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6.16 
 

 
 
 
 
 
REPORT FROM THE ACTING DIRECTOR FINANCIAL SERVICES 
 
PURPOSE OF THE REPORT 
 
The purpose of this item submission is to report to Municipal Council on the retrospective 
deviation approval by the Municipality during the implementation of Supply Chain 
Management Policy from the 01 July 2026 to 30 September 2026. It is key for Council to note 
these deviation expenditures, and justifiable/ compelling reasons associated with the approval 
granted by the Accounting Officer are in line with and in accordance with MFMA and SCM 
Regulations as guided by the Regulations 36 of MFMA, and in compliance with the Municipal 
Supply Chain Management Policy and Procedures. 
 
BACKGROUND 
 
During the period between 01 July 2026 and 30 September 2026, the Municipal Manager 
dispense with supply chain management policies and procedures as guided by the regulations 
36 on the emergency basis, sole suppliers and exceptional cases or circumstances. Various 
appointments were made through deviation totalling R 59,059,809.46 
 

• Details of the appointments and the reasons thereof are attached as Annexure A 
 
In light of the above, SCM Regulations 36 prescribed that the Accounting Officer may dispense 
the official procurement process established by the Municipal SCM policy and to procure any 
required goods and services through any convenient process, which may include direct 
procurement on any other exceptional circumstance or case where it is impractical or 
impossible to follow official procurement process, where it can be demonstrated that goods or 
services are produced or available from a single source/single provider only, and also on an 
emergency which is considered an unforeseeable, and sudden event which may be materially 
harmful or potentially harmful consequences for the Municipality which requires urgent 
actions. 
 
The policy and regulations prescribed that the Accounting Officer must record reasons for any 
deviations in terms of sub-section (1)(a) and (b) of the SCM policy and report them to Council 
and include them as a note in the annual financial statements. 
 
 N.B See attached deviation register for more detailed information.  
 
APPLICABLE LEGISLATION AND REGULATIONS 
 
Municipal Finance Management Act and SCM Regulations 36  
 

RECOMMENDATIONS OF THE ACTING DIRECTOR FINANCIAL SERVICES 
 
[a] That the total of R 59,059,809.46 deviations expenditure approved by the Accounting 

Officer from 01 July 2026 to 30 September 2026 for the 2026/2027 Financial year, be 
noted; 
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[b] That the reasons associated with the approval of the deviations in line with the 
approved Municipal SCM policy and SCM regulations, be approved; 

 
[c] That the deviation register for the period of 01 July 2026 to 30 September 2026 of the 

2026/27 financial year be noted and appropriate recommendations be made where 
applicable; and 

 
[d] That the deviations that do not comply to the criteria be recorded as irregular 

expenditure, since they could not be avoided. 
 
APPENDIX / ADDENDUM 
 
Deviation Register: From 01 July 2026 till 30 September 2026. 
 
File Number: 9/1/2/10 
Execution: Acting Director: Financial Services 
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9. ADJOURNMENT 


