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QUALITY CERTIFICATE

1 Dr Richard Martin, the Acting Municipal Manager of Knysna Local Municipality, hereby certify that the Quarter one
performance Assessment Report for the Period July 2026 to September 2026 has been prepared in accordance with
Section 52 of the Local Government Municipal Finance Management Act, No. 56 of 2003 (MFMA) and regulations
promulgated under the Act and accordingly submit the required progress made with the achievement of expenditure
targets, key performance indicators, development priorities and targets as determined in the 2026/2027 Top Layer

Services Delivery and Budget implementation plan (SDBIP)

Name: Dr Richard Martin

Acting Municipal Manager, Knysna Local Municipality (WC048)

-----------------------------

Signature: .

Name: Cltr Morton Gericke

Acting Executive Mayor, Knysna Kocal Municipality (WC048)

SIENALUIE: .. 55270 furfrrrrenerrrerssesssassssasessons Date: CZ&IIOIML’ .....
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INTRODUCTION

Interms of Section 52 of the Local Government: Municipal Finance Management Act (MFMA), Act 56 of 2003 the Mayor
of a municipality must within 30 days of the end of each quarter submit a report to Council on the implementation of the

budget.

This Performance Assessment Report and supporting tables of Knysna Municipality is a quarterly outcome of the set
indicators and targets, prepared in accordance with MFMA Circular 13, 31 January 2005 and the Municipal Budget and

Reporting Regulations.

The data herein exemplifies the Municipality’s Quarter 1 Performance Assessment for the period 01 July 2026 to 30

September 2026.

FINANCIAL PERFORMANCE
A separate report assessing the Municipality’s financial performance for the same period 01 July 2026 to 30 September

2026 is submitted in support of this item.

SERVICE DELIVERY PERFORMANCE ANALYSIS

CREATING A CULTURE OF PERFORMANCE

PERFORMANCE MANAGEMENT CYCLE

The performance management cycle is an integrated approach which focusses on improving performance planning,

monitoring, measurement, review, reporting, and auditing and improvement. These processes run concurrent with the

overall planning, budget and reporting cycle.
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The performance management cycle can be summarised as illustrated in the following diagram:

Performance
Management
Cycle

Figure 1 - Performance Management Cycle

PERFORMANCE MANAGEMENT POLICY

At local government level performance management is institutionalised through the legislative requirements on
performance management. Chapter 6 of the Local Government: Municipal Systems Act, No. 32 of 2000 requires
municipalities to establish a performance management system that is commensurate with its resources; best suited to
its circumstances; and in line with the priorities, objectives, indicators and targets contained in its integrated
development plan. It further requires that a culture of performance management must be created among its political
structures, political office bearers and councillors and in its administration; and administer its affairs in an economical,
effective, efficient and accountable manner.

In addition, Regulation 17(1) of the Local Government: Municipal Planning and Performance Management Regulations,
2001 states that “A Municipality’s performance management system entails a framework that describes and represents
how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organised and managed, including determining the responsibilities of the different role

players.”

The Performance Management Policy has been developed with the prescriptions of promulgated tocal government

legislation, regulations and guidelines pertaining to performance management.

The Knysna Local Municipality recently revised its Performance Management Policy, as approved by Council on March

2024.
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PERFORMANCE MANAGEMENT IMPLEMENTATION

Performance Management is a process which measures the implementation of the organisation’s Integrated
Development Plan (IDP). It serves as a management tool to plan, monitor, and measure and review performance
indicators to ensure efficiency, effectiveness and the impact of service delivery by the municipality. The 2026- 2027
Draft Amended Integrated Development Plan (IDP) was approved by Council on 29 May 2026, resolution number
SC03/05/26.

Performance is evaluated by means of a municipal scorecard (the Top Layer (TL) Service Delivery and Budget
Implementation Plan (SDBIP)) at organisational level and through the Departmental SDBIP at directorate level.

The SDBIP is a plan that converts the IDP and Budget into measurable criteria on how, where and when the strategies,
objectives and normal business processes of the Municipality will be implemented. It also allocates responsibilities to
Directorates to deliver services in terms of the IDP and Budget.

The TL SDBIP was approved by the Executive Mayor on 23 June 2026.

PERFORMANCE MONITORING
The approved SDBIP is transferred onto an electronic web-based performance management system and is monitored
on an ongoing basis to determine whether performance targets have been met, exceeded or not met. The system is
designed to send automated monthly e-mail reminders to KPI owners for the updating of actual performance against
projected targets.
The objective of the performance management system includes:

o  Facilitating:

o Strategy development;
o Increased accountability;
o Learning and improvement; and
o Decision-making.

e  Provide early warning signs of under-performance; and

¢ Creating a culture of best practice.
SDBIP BUDGET STATEMENT
The Municipality Budget and Reporting Regulations (MBRR) R33, specifies that the financial report of a municipality
must be in the format specified in Schedule C and include all the required tables, charts, explanatory information and

the quality certificate, taking into account any guidelines issued by the Minister in terms of section 168 (1) of Act.

Finance Department has submitted the following:
1. Table C1- Summary
Table C2 - Monthly Budget statement - Financial Performance (Functional classification)
Table C3 - Monthly Budget statement - Financial Performance (revenue and expenditure by municipal vote)

Table C4 - Monthly Budget statement - Financial Performance (revenue and expenditure)

o & wow

Table C5 - Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and
funding)

6. Table C6- Monthly Budget Statement - Financial Position

7. Table C7 - Monthly Budget Statement - Cash Flow
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The following table indicate the Municipality’s performance in terms of the Strategic Objectives:

| Not et Applicable
l Not et

! Almost Met

J viet

§ well met

18 (33.96%) 1 (50.00%)

16 (30.19%)
1 (1.89%)
7(13.21%)

5 (9.43%)

J extremely well Met 6 (11.32%) 1 (50.00%) 2 (10.00%)

I Did Not Occur
I Not Yet updated
| Under Review

Total:

28] Page

53

100%

2

3.77%

Strategic Objective
Te
To
strengthen
financis!
] fo
gl sustamabidity,
resilient, good -y v
revenue
and governance,
1] 2B management,
| o and
enyironment tramparency,
q = enswe
ible inarful the
js n I effective
naty ;tubﬁ:‘ L7
] - effcent
management theough g
utilisation
and rewpomive
of
the and o
provision sccessibie
‘o!“ munscpal ’
1 support
snd and o
efficient procesas !
infrastructure TR
service
services s
7 (35.00%) 10 (62.50%) -
6 (30.00%) 10 (66.67%)
1 (5.00%) - )
- 6(37.50%) 1(6.67%)
4 (20.00%) - 1(6.67%)
- 3 (20.00%)
20 16 15
37.74% 30.19% 28.30%

Table 4 - Strategic Objectives Performance - Overall Result

Unspecified]
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