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6. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER 
 
6.3 
 
 
 
 
 
 
 
REPORT FROM THE DIRECTOR INTEGRATED HUMAN SETTLEMENTS 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to: 

1. Inform Council of the fire disaster that occurred on 5 August 2026 in Qolweni, destroying 
five (5) informal dwellings. 

2. To inform Council of the continued occupation of approximately twenty (20) households 
beneath high-voltage electricity power lines and obtain support for their relocation to a 
safer area. 

3. This urgent item is submitted on the request of the Mayor. 
 
PREVIOUS RESOLUTION 
 
Council previously approved an Emergency Housing Material Policy.  
 
BACKGROUND 
 
On 5 August 2026, a devastating fire occurred within the Qolweni Informal Settlement, 
destroying five informal dwellings and displacing the affected households. Municipal officials 
conducted an immediate site inspection and confirmed that the destroyed structures were 
located directly beneath high-voltage electricity transmission lines. 
 
The assessment further established that approximately twenty additional households continue 
to occupy the same high-risk area beneath the power lines. The continued occupation of this 
land presents an unacceptable and ongoing threat to life, property and municipal infrastructure.  
 
The density of informal structures, combined with their proximity to electrical infrastructure, 
significantly increases the probability of future fires and other life-threatening incidents. 
In accordance with the Municipality's approved Emergency Housing Material Policy, the five 
affected households qualify for emergency housing assistance. Immediate intervention is 
necessary to restore basic shelter and alleviate the impact of the disaster. 
 
The Municipality has adopted an Emergency Housing Material Policy to provide immediate 
humanitarian assistance to households whose homes have been destroyed or rendered 
uninhabitable as a result of disasters such as fires, floods, storms and other emergency events. 
 
The Directorate currently has no emergency housing materials available. A 36-month supply 
and delivery tender has been issued and still needs to go through the evaluation and 
adjudication process; given the emergency, the Directorate will have to procure material via a 
deviation.  
Immediate relief was provided to the affected families last night as an interim measure. 
Additional blanket and hygienic packs will be delivered by Directorate Community Service today, 
The Directorate Community Services also contacted Gift of the Givers to provide food packages.  

 
SC03/08/26 EMERGENCY HOUSING ASSISTANCE FOLLOWING THE QOLWENI 

FIRE AND RELOCATION OF HOUSEHOLDS OCCUPYING LAND 
BENEATH HIGH-VOLTAGE POWER LINES 
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DISCUSSION 
. 
The Municipality has both a constitutional and humanitarian responsibility to provide emergency 
assistance to residents affected by disasters while simultaneously implementing measures that 
reduce future disaster risks. 
 
The provision of emergency housing material represents temporary humanitarian relief intended 
to restore basic shelter following the destruction of homes. The assistance will be provided 
strictly in accordance with the Municipality's approved Emergency Housing Material Policy. 
 
Beyond the immediate humanitarian response, the Municipality must address the underlying 
risk that contributed to the disaster. The continued occupation of land beneath high-voltage 
electricity transmission lines places residents at significant risk of injury, loss of life and future 
property damage. The concentration of informal structures within this servitude also increases 
the likelihood of rapid fire spread, making similar incidents foreseeable. 
 
Accordingly, the Directorate recommends that the remaining twenty households be relocated to 
a safer area as part of the Municipality's ongoing disaster risk reduction initiatives. This 
intervention will reduce future disaster response costs while protecting vulnerable households 
from foreseeable risks. 
 
FINANCIAL IMPLICATIONS 
 
The directorate has a budget allocation for emergency and will draw on this.  There will be a 
need in future to augment this allocation during the adjustment budget.  The cost will cover the 
procurement of 30 full emergency kits and the appointment of a service provider to build, where 
applicable in accordance with the Emergency Housing Material Policy.  
 
Base on previous price returns a full emergency unit is circa R19,500 and the build is 
approximately R10,000 per unit. Provision will have also have to be made for transport to cover 
the relocation.  
 
RELEVANT LEGISLATION AND POLICY  
 
This report is aligned with: 

• Constitution of the Republic of South Africa, 1996 (Sections 26, 152 and 153); 
• Disaster Management Act, 57 of 2002; 
• Housing Act, 107 of 1997; 
• National Housing Code (Emergency Housing Programme); 
• Greater Knysna Municipality Emergency Housing Material Policy. 

 
RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

 
[a] That Council notes the fire incident that occurred on 5 August 2926 at Qolweni, 

destroying five (5) informal dwellings; 
 
[b] That Council approves the provision of emergency shelter material for the five (5) 

affected households; 
 
[c] That Council approves the relocation of approximately twenty (20) households currently 

occupying land directly beneath the electricity power lines to eliminate the public safety 
risk; 
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[d] That the Directorate IHS, in consultation with Supply Chain Management, procure 
emergency housing material, whilst the current tender is still running 
 

 
File Number: 
 

 
 
 
 
 
 

 
 
 
  

  

Execution: Director Integrated Human Settlements 
Acting, Manager: IHS 
Human Settlement Officer 
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6.4 
 
 
 
 
 
REPORT FROM THE EXECUTIVE MAYOR 
 
PURPOSE OF THE REPORT  
 
To inform Council of the correspondence received from the MEC for Local Government, 
Environmental Affairs and Development Planning dated 11 August 2026, regarding the 
appointment of Mr Boy Ngubo as Acting Municipal Manager. 
 
PREVIOUS RESOLUTIONS 
 
14 July 2026 
 
SC05/07/26 ACTING MUNICIPAL MANAGER 
 

UNANIMOUSLY RESOLVED 
 

[a] That the Council notes the report on the extension of Mr Boy Manqoba 
Ngubo as Acting Municipal Manager.  

 
[b] That Council approve the extension of the Acting Municipal Manager, Mr 

Boy Manqoba Ngubo in line with Section 54A(1) for another period of 3 
months or until the finalization of the case of Dr Mapholoba, whichever 
comes first. 

 
4 August 2026 
 
SC01/08/26 EXTENSION OF ACTING PERIOD – MUNICIPAL MANAGER 

 
RESOLVED BY MAJORITY 

 
[a] That Council notes the Report on the Extension of Acting Period – 

Municipal Manager; 
 
[b] That Council notes the correspondence received from the MEC for Local 

Government, Environmental Affairs & Development Planning, Anton 
Bredell, dated 29 July 2026, addressed to the Executive Mayor; 

 
[c] That Council confirms that the correspondence, dated 21 May 2026 from 

the MEC for Local Government, Environmental Affairs & Development 
Planning, Anton Bredell, formed part of the documentation considered by 
Council at its meeting on 14 July 2026 prior to taking resolution 
SC05/07/26; 

 
[d] That Council notes the criminal proceedings instituted against Mr BM 

Ngubo under CAS 148/11/2024, which remain under investigation; 
 

 
SC04/08/26 APPOINTMENT OF ACTING MUNICIPAL MANAGER 
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[e] That the report which served before Council on 14 July 2026, the Council 
resolution, this Report, and all supporting documentation and information 
requested by the MEC for Local Government, Environmental Affairs & 
Development Planning in his correspondence dated 29 July 2026 be 
submitted to his Office, in support of the Municipality’s request for 
concurrence to extend the acting appointment of Mr BM Ngubo in terms 
of Section 54A(2A)(b) of the Local Government: Municipal Systems Act, 
2000 (Act 32 of 2000); 

 
[f] That the Executive Mayor be authorised to make enquiries with Bitou 

Municipality and the investigating officer regarding the status of criminal 
proceedings under CAS 148/11/2024; 

 
[g] That the Executive Mayor report back to Council within three (3) days 

after the enquiries contemplated in recommendation [f] above have been 
concluded; 

 
[h] That Council confirms that, prior to adopting Resolution SC05/07/26 on 

14 July 2026, it considered the correspondence from the MEC dated 21 
May 2026 and the disclosure by Mr BM Ngubo regarding the 
institution of criminal proceedings against him, and that Council 
accordingly confirms Resolution SC05/07/26 pending the MEC's decision 
on the Municipality's request for concurrence; 

 
[i] That the Executive Mayor address urgent correspondence to the MEC 

informing his office of the steps being taken to enquire with regard to the 
criminal matter under CAS 148/11/2024; 

 
[j] That the MEC be informed that the continuity of the acting appointment 

of Mr Boy Ngubo will ensure that the process for the recruitment and 
selection of a Chief Financial Officer as required in terms of Regulation 
12 (1) of the Local Government: Regulations on the Appointment of and 
Conditions of Senior Managers, January 2014 (“the Regulations”), not be 
jeopardised; 

 
[k] That should concurrence from the MEC for Local Government, 

Environmental Affairs & Development Planning, be received for the acting 
appointment of Mr Boy Ngubo, Council to ensure that a clause be 
included in the Acting Municipal Manager’s contract that should Mr Boy 
Ngubo be summonsed to appear in court under the institution of the 
criminal case mentioned in [d] above, that Council is able to terminate the 
contract with 24 hours’ notice. 

 
7 August 2026 
 
SC01/08/26 ACTING MUNICIPAL MANAGER 
 

RESOLVED BY MAJORITY 
 

[a] That Council notes the report on the Acting Municipal Manager; 
 
[b] That Council ratifies the appointment of the Director : Community 

Services as Acting Municipal Manager for 6 and 7 August 2026; 
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[c] That Council appoints Mr Boy Ngubo as Acting Municipal Manager for a 
period of three months; 

 
[d] That Council to authorise the Municipality to oppose or defend any legal 

procedures that may arise from the MEC’s failure to make a decision 
around the appointment of Mr Boy Ngubo. 

 
BACKGROUND AND DISCUSSION 
 
Council at its meeting held on 7 August 2026 resolved to appoint Mr Boy Ngubo for a further 
period of three months. 
 
On 11 August 2026, correspondence from the MEC for Local Government, Environmental 
Affairs and Development Planning was received, informing the Executive Mayor that “the latter 
decision was taken despite legal advice to the contrary that the appointment of Mr Ngubo would 
not be permissible in the absence of my concurrence as the MEC for Local Government.”.   
 
The MEC further stated that: 
 
“In the circumstances, I am providing the Municipal Council an opportunity to remedy the 
situation whereby a lawful acting Municipal Manager is duly appointed. You are requested to 
provide me with the resolve of your Municipal Council by close of business (17:00), Tuesday 11 
August 2026, failing which I will proceed with approaching a court of law for appropriate relief 
with costs against each councillor that has voted in favour of appointing Mr Ngubo for the 
extended acting period on 7 August 2026.”.  
 
The letter dated 11 August 2026 is attached for consideration by Council.  
 

RECOMMENDATION FROM THE EXECUTIVE MAYOR 
 
That the correspondence received from the MEC for Local Government, Environmental Affairs 
and Development Planning dated 11 August 2026, regarding the appointment of Mr Boy Ngubo 
as Acting Municipal Manager, be considered. 
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6.5 
 
 
 
 
 
 
REPORT FROM THE ACTING DIRECTOR : CORPORATE SERVICES 
 
PURPOSE OF THE REPORT 
 
To inform Council of the referral of matters to the Special Investigating Unit.  A proclamation by 
the President of the Republic of South Africa was made on 7 August 2026 through the 
Department of Justice and Constitutional Development in Government Gazette No 55151 
referring matters of the Knysna Municipality to the Special Investigating Unit. 
 
BACKGROUND AND DISCUSSION 
 
On 7 August 2026 the President of the Republic of South Africa referred allegations in terms of 
the Special Investigating Units and Special Tribunals Act, 1996 in relation to the affairs of the 
Knysna Municipality. 
 
A copy of the Government Gazette No 55151 dated 7 August 2026 is attached as Annexure.  
 

RECOMMENDATION FROM THE ACTING MUNICIPAL MANAGER 
 
That the proclamation by the President of the Republic of South Africa made on 7 August 2026 
through the Department of Justice and Constitutional Development in Government Gazette No 
55151 referring matters of the Knysna Municipality to the Special Investigating Unit, be noted. 
 
  

 
SC05/08/26 REFERRAL OF MATTERS TO EXISTING SPECIAL INVESTIGATING UNIT: 

KNYSNA LOCAL MUNICIPALITY 
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8.  Adjournment 
 
 

-oOo- 
 


