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Notice is hereby given, in terms of Section 19(b) of the Local Government: Municipal
Systems Act, 32 of 2000 as amended, that a SPECIAL MEETING of the MUNICIPAL
COUNCIL of Knysna Municipality will be held in the Council Chamber on TUESDAY,
25 AUGUST 2026 at 9:00 to consider the business set forth in the attached agenda.

Kennis geskied hiermee as gevolg van Artikel 19(b) van die Plaaslike Regering :
Munisipale Stelsels Wet, 32 van 2000, dat ‘n SPESIALE VERGADERING van die
MUNISIPALE RAAD van Knysna Munisipaliteit in die Raadsaal op DINSDAG, 25
AUGUSTUS 2026 om 9:00 gehou sal word ten einde sake soos uiteengesit in die
aangehegte agenda te oorweeg.

Ibhunga likaMASIPALA waseKnysna lazisa ngomthetho okwisolotya 19(b) wenkqubo
mgaqo olawula oMasipala, 32 of 2000, njengoko utshintshiwe, NGENTLANGANISO
EKHETHEKILEYO yeBHUNGA IlikaMASIPALA waseKnysna eyakubanjelwa ku
Council Chamber NGOLWESIBINI, NGOMHLA WE 25 EYETHUPHA 2026
ngentsimbi ye 9:00 umba iyakuba lushishino oluchazwe kwi-agenda.

CLLR M WILLEMSE MR B M NGUBO

The Speaker Acting Municipal Manager

Die Speaker Waarnemende Munisipale Bestuurder
Usomlomo Mphathi kaMasipala

Date : 19 August 2026

1|Page



SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

TABLE OF CONTENTS

1. OPENING AND WELCOMING 3

2, SILENT PRAYER 3

3. ATTENDANCE OF MEMBERS 3

3.1 COUNCILLORS PRESENT 3

3.2 COUNCILLORS ABSENT WITH LEAVE 3

3.3 COUNCILLORS ABSENT WITHOUT LEAVE 3
NOTING OF THE PROVISIONS OF CODE OF CONDUCT FOR

4, COUNCILLORS AND CODE FOR ETHICAL LEADERSHIP AS ADOPTED A 3
BY COUNCIL

5. DISCLOSURE OF INTEREST 3

6. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER

6.1 AUDIT COMMITTEE OVERSIGHT REPORT TO COUNCIL 4
GREATER KNYSNA MUNICIPALITY : EMERGENCY DISASTER-

6.2 RESPONSE INTERVENTIONS UNDERTAKEN BY THE INTEGRATED 49
HUMAN SETTLEMENTS DEPARTMENT

6.3 ROLL-OVER ADJUSTMENTS BUDGET FOR THE 2026-27 MTREF 52

6.4 SUNRIDGE PRIMARY SCHOOL DUAL PURPOSE LIBRARY 94
FINAL APPROVAL OF THE 2027/2028 IDP, BUDGET AND PMS TIME

6.5 SCHEDULE, FOLLOWING PUBLIC AND STAKEHOLDER @ 97
CONSULTATION

7. IN COMMITTEE (See separate agenda) 119

8. ADJOURNMENT 119

2|Page




SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

AGENDA

OPENING AND WELCOMING

SILENT PRAYER

ATTENDANCE OF MEMBERS

3.1 COUNCILLORS PRESENT

3.2 COUNCILLORS WITH LEAVE

3.3 COUNCILLORS WITHOUT LEAVE

NOTING OF THE PROVISIONS OF CODE OF CONDUCT FOR COUNCILLORS
AND CODE FOR ETHICAL LEADERSHIP AS ADOPTED BY COUNCIL

DISCLOSURE OF INTERESTS BY COUNCILLORS

3|Page



SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

6. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER

6.1

SC01/08/26 AUDIT COMMITTEE OVERSIGHT REPORT TO COUNCIL

REPORT FROM THE ACTING MUNICIPAL MANAGER

PURPOSE OF THE REPORT

The purpose of this report is to provide Council with the audit committee’s oversight report
on its activities.

PREVIOUS RESOLUTIONS
Not applicable

BACKGROUND

The Audit Committee is required to report to Council on the work it is doing focusing on its
primary responsibilities outlined in terms of Section 166 of the Municipal Finance Management
Act for advising the Municipal Council, political office bearers and the Accounting Officer.

DISCUSSION

The reports outlines the activities of the audit committee for the period 01 April 2026 to 30
June 2026. Attached to this item is the detailed report.

FINANCIAL IMPLICATIONS
Not applicable

RELEVANT LEGISLATION
The Municipal Finance Management Act, Act no 56 of 2003.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That the Council notes the oversight report of the Audit Committee for the period 01
April 2026 to 30 June 2026;

[b] That the detailed recommendations as made in the oversight reports be adopted by

Council and implemented by management.

APPENDIX / ADDENDUM
APPENDIX A AUDIT COMMITTEE OVERSIGHT REPORT

File Number: 9/1/2/10/4

Execution: Municipal Manager
Chief Audit Executive
All Directors
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Manager IDP & PMS
Chief Risk Officer
MPAC Co-ordinator
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1.1.

2.1.

2.2.

2.3.

3.1.

KNYSNA MUNICIPALITY AUDIT COMMITTEE

OVERSIGHT REPORT

01 April 2026 to 30 June 2026

Purpose

The Committee is submitting its oversight report to the Council for noting and

recommending implementation by management.

Legislative requirements

The Audit Committee is required to report to the Council on the work it is doing focusing on

its primary responsibilities outlined in terms of Section 166 of the Municipal Finance

Management Act for the purpose of advising the Municipal Council and Accounting Officer.

The committee has in terms of circular 65 of MFMA adopted an appropriate formal terms of

reference clearly setting out the establishment, purpose, authority, composition and the

relationship with council, management , internal and external auditors as per its charter.

The committee has adopted the Audit Committee Charter for the 2025/2026 financial years.

Matters relating to the structure of the committee and its responsibilities:

The structure of the Committee

The established committee consists of 5 independent external members.

Mr J Jacobs: Chairperson

Chairperson with effect 01 May 2023 to 30
April 2026

Mrs R Shaw: Member

01 January 2023 to 31 December 2028
Interim Chairperson from 01 May 2026

Ms G Bolton:Member

01 January 2023 to 31 December 2028

Adv.D.Block: Member

06 June 2026 to 05 June 2029

Ms.A.Labuschagne: Member

01 May 2025 to 30 April 2028

2|Page

7|Page



KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

4. Meetings held

The committee held two meetings during this period to execute its mandate in accordance with
the approved charter.
The details of attendance of the meetings were as follow:

Committee Member 25 June 2026 23 July 2026 31 July 2026
(continuation)

Ms R Shaw (Interim 0 1 1

Chairperson)

Ms G Bolton 1 1 1

Adv.D.Block 1 1 0

Ms.A.Labuschagne 1 1 1

In as far as members’ attendance is concerned, overall the Chairperson is satisfied with the
members’ conduct. Members who have been unable to attend a meeting, tendered an apology
in advance.

The term of Mr. Jacobs ended on 30 April 2026 and Ms. Shaw is the interim chairperson from
01 May 2026 until the vacancy is filled.

5. Internal Audit

5.1. The Audit Committee is required to continuously evaluate the activities and performance
of Internal Audit to ensure that it remains independent and objective in discharging its
responsibilities.

5.2. The Committee continues to raise its concerns regarding the under resourcing of the

internal audit function and notes the Acting Municipal Manager's commitment to address
some of these issues during the adjustment budget period.

5.3.  The Internal Audit function reports administratively to the Municipal Manager and
functionally to the Audit Committee to ensure its independence and objectivity in the
performance of its duties.

5.4. On 25 June 2026, the committee considered the Internal Audit Plan for the 2026/2027
financial year and subsequently approved the plan on 23 July 2026.
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

5.5.

5.6.

5.7.

6.

6.1.

6.2

6.3

On 25 June 2026, the committee also approved the Internal Audit Charter for 2026/27.
The adopted Charter provides the Internal Audit Function with the authority and
responsibility to fulfil the duties in line with MFMA Section 165 and the Global internal audit
standards.

The committee monitors the progress on the approved internal audit plan at each
quarterly meeting held and noted that the internal audit plan for the 2025/26 has been
executed, with some reports to be finalised.

The committee urges management to implement internal audit recommendations and
action plans properly and on time in order to

- improve the control environment within the municipality
- prevent repeat audit findings that will ultimately result in improved audit outcomes.

The following internal reports were submitted to the committee:

e Traffic Fines

e Status of records reviews

e Ad-hoc audit: Managerial Job Descriptions
e Ad-hoc audit: T20/2024/2025

A redacted version of these reports are attached as Appendix A to this report.

Internal Control and Performance Management

Based on the reviews conducted by internal audit and engagements held during the
committee’s meeting, the committee is still of the opinion that the system of internal
control is not entirely effective. Management must review and implement internal
controls as recommended by the internal auditors in order to improve the control
environment.

The committee was unable to the review the Quarter 4 performance report as the report
was still undergoing an internal review process. It was agreed that the report would be
circulated to all members once it has been finalised.

The committee noted that the Council approved an amendment to the SDBIP for
2025/2026,
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

7. Risk Management and Compliance

7.1.  The risk management implementation is the responsibility of the management in terms
of the MFMA. The role of the audit committee is to advise management on the
implementation of effective risk management in the municipality.

7.2.  The committee received and provided inputs into the compliance reports for the 3™
quarter of 2025/2026 financial year.

7.3. The committee also reviewed the progress of mitigating actions against the strategic risk
register.

7.4. The committee raised with concern the lack of timeous actioning of implementation plans
by risk owners.

8. Section 154 Diagnostic Report Progress

8.1 The committee took note of the strengthened section 154 process and commented on the
submitted report.

8.1 Concerns were raised regarding critical vacancies, identified in the plan that has not been
filled.

9. Financial Information and Financial Statement Preparation Plan

9.1 The committee discussed the monthly Section 71 reports and other financial management
related reports including the supply chain management report and Grant expenditure
reports in relation to Infrastructure, Integrated Human Settlements, Planning and
Economic Development and Finance.

9.2 The following recommendations specific to the Section 71 reports were made:
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

9.2.1 Although quarterly reports are submitted at the end of each quarter, critical year-end
accounting adjustments, including accruals, depreciation (wear and tear), and the
recognition of outstanding invoices, are only finalised during the year-end closure process.
As a result, the Quarter 4 reports presented to the Committee were still incomplete and
subject to change, limiting the Committee's ability to effectively perform its oversight
function. The Committee observed that several matters remain work in progress at the
time of reporting.

9.2.2 The Audit Committee expressed concern about apparent systemic weaknesses in recent
tender processes and emphasised the need for continuous oversight of the SCM function,
particularly regarding changes to the composition of Bid Evaluation Committees (BECs)
and the use of deviations to ensure full compliance.

9.2.3 The Audit Committee expressed concern regarding the cancellation of twelve (12) bids
during the quarter and noted the potential impact this may have on service delivery, grant
expenditure, and the Municipality's overall budget performance.

9.24 The Committee further noted concerns regarding scope of work that's not clearly
articulated and does not provide for the right criteria.

10. AGSA 2024/2025 audit and audit action plan

10.1  The Audit Committee took note of the audit action plan for the 2024/2025 financial year
with concern and advised management to ensure continuous monitoring and reporting of
implementation against the plan on a quarterly basis to the committee and Council until it
has reached 100%.

10.2  It's recommended that the plan includes the detailed progress made on the findings to
date and whether the root cause of the finding has been resolved or not. The progress must
include how much progress has been made to resolve the finding and whether the deadline
will indeed be met.

10.3 The committee took note that the Auditor-General has issued a material irregularity in
relation to the significant water losses and requested that quarterly reports in relation to
both electricity and water losses be submitted to the committee. These reports must cover

the procedures to minimize the losses, root-cause analysis and challenges being
experienced.

11. Corporate Services
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

11.1. The committee reviewed corporate services reports related to legal matters, vacancies,
the review of the municipal organizational structure and policies, ICT and MPAC
amongst others.

11.2. The committee recommended that an SOP be developed by Legal, that includes how
the municipality will deal with finalising litigations that indicates a withdrawal notices eg
which department should initiate such action, when will the debtor be raised, the
collection terms, how it should be classified in the monthly reports, etc

11.3. The Audit Committee took note of an MPAC matter regarding motor vehicle licensing
and enquired how the misalignment occurred between fleet management and finance
during the budget process that gave rise to the fact that inadequate funds were
budgeted for licencing the municipal fleet. The committee urged the officials to ensure
that sufficient budget allocation is made available to renew municipal owned vehicle
licenses.

11.4. The Audit Committee requested that management submit a report to the next Audit
Committee meeting comparing the Municipality's owned vehicle fleet with rented
vehicles. The report should include the number of owned and rented vehicles, the
monthly cost of vehicle rentals, the reasons for utilising rented vehicles.

12. Conclusion

The committee would like to thank the Internal Audit Unit, Management and Council for the
ongoing support provided.

13. Recommendation to Council

The committee recommends this report to the Council for noting and implementation of
specific recommendations under each section, by management.

b

Ms Ronel Shaw

17 August 2026

Interim Chairperson of the Audit Committee
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

Annexure A: Summary of findings

2025/2026 Traffic Fines Management

Finding & Root Cause Recommendation and Action Plans

1. Summons for handwritten tickets [section 341] are not printed and served to the offenders

Finding Recommendation

Summons for handwritten tickets [section 341] are not printed and

served to the offenders, they are only served to the offenders Management should ensure that all the vacancies in the traffic sections are filled to ensure

during roadblocks for those motorists that are stopped. that thedend-to-end processing, validation, and administrative lifecycle of traffic fines is
managed.

e Develop policies and standard operating procedures [SOP] for the traffic fines
management. The SOP should include:

e Standard operating procedures on issuance of summons, warrants of arrest for
outstanding fines

e A report on all fines past due date, excluding those under dispute, appeal, or
authorised withdrawal should be generated monthly

¢ Management should confirm that that no payment, settlement discount, or valid
appeal has been recorded against the fine before escalation

e The report on summonses and warrants issued, settlements post-issuance, and
outstanding enforcement cases should be submitted for monitoring to the Director
and relevant council committees.

Contract management
The contract owner should ensure that the service provider's performance is monitored at

least monthly against the agreed scope and milestones as outlined in the SLA and tender
document.
Under performance should be dealt with immediately as outlined in the GCC and SLA.

Root Cause Management Action Plan
e Inadequate contract management, resulting in non- Response
adherence to the signed Service Level Agreement The drafting of an SOP shall address the findings as listed above

e Internal capacity constraints in the traffic section
Action Plan

Drafting of policy/SOP to include recommendations as listed above

Estimated Completion Date and Timing:
2026/27 Budgetary provisions made

Responsible Person

9|Page
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KNYSNA MUNICIPALITY AUDIT COMMITTEE

OVERSIGHT REPORT

01 April 2026 to 30 June 2026

Finding

There is no monitoring by the municipality on traffic fines issued to
ensure that summons are being served in compliance with
legislation.

Root Cause
e Inadequate contract management, resulting in non-
adherence to the signed Service Level Agreement
e Internal capacity constraints in the traffic section

Contract Manager/Manager Public Safety

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

2. Inadequate controls for non-paid fines

Recommendation
Management should ensure that all the vacancies in the traffic sections are filled to ensure

that the end-to-end processing, validation, and administrative lifecycle of traffic fines is
managed

Contract management

The contract owner should ensure that the service provider's performance is monitored at
least monthly against the agreed scope and milestones as outlined in the SLA and tender
document.

Under performance should be dealt with immediately as outlined in the GCC and SLA.

A monthly report, reporting on the following should be developed
a) the number of traffic fines issued by the traffic officers
b) traffic fines that have not been processed/captured, with reasons
c) monthly management review of deleted fines should be documented
d) traffic fines aging to ensure that issued fines are acted upon

The report should be submitted to the relevant section 80 committee
Management Action Plan
Response

The drafting of an SOP shall address the findings as listed above

Action Plan

10|Page
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

Drafting of policy/SOP to include recommendations as listed above

Estimated Completion Date and Timing:
2026/27 Budgetary provisions made

Responsible Official
Contract Manager/Manager Public Safety

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

3. Storage of documents not in line with the Provincial Archives Act.

Finding Recommendation
Storage of fine documents not in line with records requirements. Management should ensure that all the vacancies in the traffic sections are filled to ensure

that the end-to-end processing, validation, and administrative lifecycle of traffic fines is
properly managed

Management should develop policies and standard operating procedures [SOP] for the
traffic fines management. The SOP should include
=  Procedures on creation, handling, review, and approval of all control document.
e All documents should be stored in the municipality’s electronic
document management system according to the correct file plan for
easy tracking and to ensure that all documents are accounted for.
e The Senior Clerk: Public Safety should perform a review and approval
of all completed control documents before they are filed
The records management unit should examine the area where the documents for traffic
services are stored in order to ensure compliance with the Western Cape Archives and
Records Services Act and provide training to officials on document handling requirements
as per the municipality’s records management policy.

Upon outsourcing of these services, the SLA’s must also address the document
management process, which also covers storing requirements.

Root Cause Management Action Plan
e  Capacity constraints in the traffic section Response
e Lack of knowledge on document management

11|Page
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KNYSNA MUNICIPALITY AUDIT COMMITTEE

OVERSIGHT REPORT

01 April 2026 to 30 June 2026

e  Outsourcing SLA that does not specify document storing
requirements.

Service level agreement with new supplier currently in draft format and finding will be
addressed as part of the SLA

Action Plan
To be addressed within the commencement of the new SLA with the appointed service
provider

Estimated Completion Date and Timing:
Contract to commence 01 June 2026

Responsible Person

Contract manager/Manager Public Safety

Auditor’s Conclusion

Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle

4. Lack of corrective controls for fine reduction/amendment

Finding

No monitoring controls are in place to ensure that all the adjusted
fines by the prosecutor and the Chief Traffic Officer are adjusted in
the system

Recommendation

Management should ensure that all the vacancies in the traffic sections are filled to ensure
that the end-to-end processing, validation, and administrative lifecycle of traffic fines is
managed

Management should develop policies and standard operating procedures [SOP] for the
traffic fines management.
=  Procedures for written-off fines should also be documented to ensure that fines
deemed irrecoverable are formally removed from the municipality’s receivables in
line with Council-approved policy, the MFMA, and GRAP requirements.
=  Alist of outstanding fines that meet write-off criteria, such as prescription
(expired collection period), confirmed insolvency of the offender, court
withdrawal, or evidence-based non-recoverability should be generated
= Each case for write off should be checked against the municipality's Write-off
Policy and legal framework, confirming that fines meet conditions for de-
recognition and that sufficient supporting evidence is available.

Procedures for fines reduction/adjustment should also be documented to ensure that
authorised reductions granted under municipal policies or in terms of the Criminal
Procedure Act are correctly applied and recorded

12| Page
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

=  Fine reduction should only be approved a delegated authority [e.g.
traffic officer-in-charge, magistrate]

= An updated notice or statement to the offender reflecting the
reduced fine amount, new due date (if applicable), and payment
instructions should be issued to the offender

=  Traffic fine reductions should be captured in the Fine Management
System and correctly classified under the Mscoa segment [ item,
function, fund, project] for accurate reporting

=  All documentation relating to the reduction (e.g. authorization letter,
magistrate order) should be filled in under the municipality’s records
management system

Root Cause Management Action Plan
Response
e Inadequate contract management Service level agreement with new supplier currently in draft format and finding will be
«  Capacity constraints in the traffic section addressed as part of the SLA

Action Plan
To be addressed within the commencement of the new SLA with the appointed service
provider

Estimated Completion Date and Timing:
Contract to commence 01 June 2026

Responsible Person
Contract manager/Manager Public Safety

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

5. Inadequate controls [detective and preventative] for Hand written ticket fines issued

Finding Management should ensure that all the vacancies in the traffic sections are filled to ensure
Fines not captured on the system that the end-to-end processing, validation, and administrative lifecycle of traffic fines is
managed

Management should develop policies and standard operating procedures [SOP] for the
traffic fines management. The SOP should include

13| Page
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KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

=  Procedures on creation, handling, review, and approval of all control document.

All documents should be stored in the municipality’s document
management system for easy tracking and to ensure that all
documents are accounted for they are not misplaced

The Senior Clerk: Public Safety should perform a review and approval
of all completed control documents before they are filled

=  Operating procedures on all returned valid traffic fines for processing can be
compared and reconciled against the fine book: The Senior Clerk: Public Safety
should reconcile the following on the fine document on a daily basis to ensure
validity and accuracy

a)
b)
c)
d)
e)

Offenders’ name

Offenders’ residential address

Offenders’ occupation (s56 fines)

Vehicle registration number

Nature of offence (e.g. exceeded speed limit — travelled 90 km in 60
km zone)

Amount of fine

Compare amount as per fine-to-fine amount on TCMS.

Confirm that the fine contains the officers’ number and signature.

= Standard operating procedures for the ordering, receipts, distributing, returning
and accounting of all traffic fines books should also be documented

The Senior Clerk: Public Safety should monitor both traffic fines
registers to ensure that all books are returned books and signed
back in before a new fine book is issued

When a traffic book is lost, an affidavit should be completed by the
responsible Traffic Officer

In both registers, the official who has issued the traffic book should
also be indicated.

Orders for new traffic books should specify unique pre-printed serial
numbers for each book and each individual fine within the book to
ensure traceability

The specification should be authorised by the Chief Traffic Officer
Upon delivery of the new traffic books, the Senior Clerk; Public
Safety should verify the number of books received against the order

14|Page

19|Page



KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

and the sequence of serial numbers and any discrepancies should
be recorded and investigated immediately.

= Management should keep an inventory register, recording the date,
supplier details and the serial numbers received

= Development of report monthly, reporting on
e) the number of traffic fines issued by the traffic officers
f) traffic fines that have not been processed/captured, with reasons
g) monthly management review of deleted fines should be documented
h) traffic fines aging to ensure that issued fines are acted upon

Root Cause Management Action Plan

Response

e Inadequate contract management Service level agreement with new supplier currently in draft format and finding will be

e Capacity constraints in the traffic section addressed as part of the SLA

* Non-adherence to the signed Service Level Agreement
Action Plan
To be addressed within the commencement of the new SLA with the appointed service
provider

Estimated Completion Date and Timing:
Contract to commence 01 June 2026

Responsible Person
Contract manager/Manager Public Safety

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

6. Lack of corrective controls for Ticket Fines not issued

Finding = Management should ensure that all the vacancies in the traffic sections are filled
There are no corrective controls in place to ensure that all notices to ensure that the end-to-end processing, validation, and administrative lifecycle
are printed and issued within the 30-day time frame by the service of traffic fines is managed.

provider = Procedures for cancelled traffic fines should also be documented to ensure that

they are consistently implemented by all traffic offers:
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KNYSNA MUNICIPALITY AUDIT COMMITTEE

OVERSIGHT REPORT

01 April 2026 to 30 June 2026

Root Cause

e  Capacity constraints in the traffic section

7. Section 341 ticket fines issued not captured

Finding

All Section 341 traffic fines that have been issued in the period of
[July-October] have not been captured by the service provider in
the DMS system as the notice number on the fines, have been
printed incorrectly (duplicated series) This amounts to a total of
280 fines to the value of R231 400.

= There should be a cancellation form completed by the Traffic Officer
when a traffic fine is cancelled.

=  The reason for the cancellation should documented on the
cancellation form

= The Administration officer should, when the tickets fines are being
returned, review whether there were any fines that were cancelled
and whether a cancellation form is filled

= Adelegated official should approve the cancellation of fines

Management Action Plan

Response

Service level agreement with new supplier currently in draft format and finding will be
addressed as part of the SLA

Action Plan
To be addressed within the commencement of the new SLA with the appointed service
provider

Estimated Completion Date and Timing:
Contract to commence 01 June 2026

Responsible Person
Contract manager/Manager Public Safety

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

= Management should develop policies and standard operating procedures [SOP]
for the traffic fines management. The SOP should include

=  Operating procedures on all returned valid traffic fines for processing can be
compared and reconciled against the fine book

= Procedures for cancelled traffic fines should also be documented to ensure that
they are consistently implemented by all traffic offers

=  Standard operating procedures for the ordering, receipts, distributing, returning
and accounting of all traffic fines books should also be documented
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KNYSNA MUNICIPALITY AUDIT COMMITTEE

OVERSIGHT REPORT

01 April 2026 to 30 June 2026

Root Cause

e Lack of controls/standard operating procedures to ensure
accountability of all traffic fines

* Inadequate contract management

e Invalid traffic fines books

Finding

Not all daily reconciliations for the month of July 2025 were
reviewed/signed off by the senior clerk and discrepancies
investigated.

= Development of report on a monthly basis, reporting on the number of traffic fines
actually issued by the traffic officers and forward this report to the service
provider, traffic fines that have not been processed/captured, monthly
management review of deleted fines should be documented as well and the
report should also include traffic fines aging to ensure that issued fines are acted
upon

Management Action Plan

Response

Service level agreement with new supplier currently in draft format and finding will be
addressed as part of the SLA

Action Plan
To be addressed within the commencement of the new SLA with the appointed service
provider

Estimated Completion Date and Timing:
Contract to commence 01 June 2026

Responsible Person
Contract manager/Manager Public Safety

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

8. Balancing of cash on hand[reconciliation] not completed before closing of offices

= Management should provide training on the Cash Management and Investment
Policy to all cash handling employees to ensure that the employees are
thoroughly trained on the reconciliation process

=  The cash procedures should be reviewed to include a secondary verification of
the daily summaries, deposit slips, and supporting documentation (e.g., receipts)
by the Chief Clerk in order to ensure accuracy and adherence to cash
procedures.

= Management should schedule a mandatory "close-out" period at the end of each
day specifically for cashing up, ensuring staff have sufficient time to do the
reconciliation without being rushed
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Root Cause

Ineffective implementation of the Cash Management and
Investment Policy
Lack of accountability for the daily cash up

= Management should strictly enforce the cash management and investment policy
by establishing a zero-tolerance policy that the office cannot officially close for
the day until the cash reconciliation is signed off by two separate individuals

= Management should develop a weekly schedule for daily cash up indicating the
senior clerks that would be responsible for the count and hold them accountable
for completing it accurately and on time

Management Action Plan

Response

The findings are noted. While cash management procedures and controls are in place.
Management acknowledges that delays in sign-off and instances where reconciliation is
performed or signed by different officials weaken the control environment and increase
risk.

Corrective measures will focus on strengthening accountability, enforcing same-day sign-
off, and improving oversight and monitoring to ensure full compliance with the Cash
Management and Investment Policy.

Action Plan
Implement strict control that all cash-ups must be completed and signed off on the same
day

Ensure that daily cash-up is performed on rotational basis by the Senior Clerks

Ensure the same Senior Clerk responsible for end of day in the system performs and
signs off, with independent review by Head Cashier.

Introduce a formal exception register for any delayed cash-ups, with reasons documented
and approved

Perform monthly review of cash-up compliance and report deviations.

Estimated Completion Date and Timing:
On going

Responsible Person
Manager Revenue Services
Accountant Services

Chief Clerk

Senior Clerk
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Head cashiers
Cashiers

Auditor’s Conclusion
Internal audit notes the management comment and action plan. A follow up audit will be
scheduled during the next audit cycle.

2025/2026 STATUS OF RECORDS REVIEW

Performance
Focus Area 1: Changes/Amendments in legislation and Changes/Amendments to policy

Pre-Audit of performance Information

In terms of the current performance management policy the performance management unit is required to verify the reliability of the reported information [Pre-
Audit].The policy states that, on a quarterly basis, the performance management manager/officer should support the Municipal Manager in verifying the
performance data.

Pre-Audit of the performance information is not conducted continuously and pre-audited POE do not align with the achieved performance results. The unit rely
on the internal audit unit to validate the performance information that is being reported

Quarterly Reviews

The Municipal Performance Regulations for Municipal Managers and Managers directly accountable to Municipal Managers, Municipal Performance
Management Policy and the signed 2025/2026 Performance Agreement states that performance reviews are performed on a quarterly basis

The performance management unit indicated that these reviews are incorporated in the Mid-year reviews. The performance reviews for Q1 & Q2 are no longer
conducted as per the scheduled dates entailed in the performance management policy and the signed performance agreements, these reviews are conducted
as the mid- year performance reviews which are conducted with the annual performance reviews of the previous financial year. Quarter 3 & 4 performance
reviews are conducted as the annual performance reviews.

Appointment of Municipal Managers

The municipal systems act was amended and Municipal Managers are appointed in terms of section 54A and no longer has section 57.The municipal policy still
referred to section 57 managers.
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Performance Agreement [Employees in supervisory capacity]

The municipal policy states that performance agreements of the employees in supervisory capacity must be concluded by 31 October of each year while the
Staff regulations state that for serving staff member the performance agreement must be concluded within 30 days of the commencement of the new financial
year of the municipality and that is by July of each year.

Performance Agreements [Lower Level Staff (Staff not in supervisory capacity)]

The municipal policy state that a supervisor may, in an agreement with the employee, include a KPI that measures the employee's functioning within a team
while the staff regulations state that before implementing a team based performance management the municipality must :[a] pilot the system on a team of staff
members in all affected occupational streams[b] consult the system with the recognised trade unions within the local labour forum

Establishment of Performance Moderation Committees
The staff regulation states that the Municipal Manager must establish a departmental performance moderation committee and the Council must establish a
municipal moderation committee. The municipal performance management policy refers to a third moderation committee at Sub-Directorate level

Composition of the Performance Moderation Committees

The head of the municipal internal audit must also be part of the municipal moderation committee and the municipal policy does not list/has omitted the CAE as
part of the committee. The regulations further state that the Municipal Manager must act as the chairperson of this committee and the policy does not indicate
the chairperson to this committee

Approval of the In-Year changes to the annual performance plan at appropriate level

The 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP) has not yet been revised after the budget has been adjusted. Circular 134 state that
Council must approve the revised SDBIP during the same council meeting where the adjustments budget is approved, if there are no structural changes to the
SDBIP or within ten (10) working days of the adjustments budget's approval if the adjustments budget results in structural changes to service delivery targets or
key performance indicators (KPIs)

Focus Area 2: In-Year changes to the annual performance plan

Approval of the In-Year changes to the annual performance plan at appropriate level

The 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP) has not yet been revised after the budget has been adjusted. Circular 134 state that
Council must approve the revised SDBIP during the same council meeting where the adjustments budget is approved, if there are no structural changes to the
SDBIP or within ten (10) working days of the adjustments budget's approval if the adjustments budget results in structural changes to service delivery targets or
key performance indicators (KPIs)

Focus Area 3: Alignment of quarterly performance report with the performance plan (SDBIP)

On Assessment of the Q1 Section 52[d] report we had identified the following exceptions:

Indicators that have been duplicated and do not align with the approved 2025/2026 Service delivery and budget implementation [SDBIP]. The approved SDBIP
has a total of 63 indicators, and the section 52[d] report for Q1 reported a total of over 100 indicators

An indicator reported as not achieved, however, the target had been met
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An indicator that has been reported in the section 52 report as extremely well met; however, the target has not been met. Therefore, the reported performance
of extremely well met was inaccurate

On assessment of the Q1&Q3 section 52[d] report we have identified targets that have been inaccurately reported.

Focus Area 4: Achievement of targets over the period reviewed.

The achievement of this target might not be achieved as the KPI do not meet the "Good Characterises".

'_
z
s
E E STRATEGIC OBJECTIVE INDICATOR UNIT OF MEASUREMENT
&
w
[a)
= :
g S To encourage the involvement of Ensuring performance by the timeous P:’rfc:nmt:gge( ﬁ,)rzfefrlg:\etg of
N ol communities in the matters of local development and signing of the Section 56 perio 9
=1 28 : : Section 56 managers
= S & government, through the promotion of performance agreements in adherence to the L :
§ S e concluded within the prescribed
open channels of communication. Performance Framework legislative timeframes
~ ,c_:i g To structure and manage the municipal Review the Macro structure annually and One reviewed Macro structure
T g e administration to ensure efficient service submit to Council for consideration by end presented to Council by end-
= 38 delivery May 2026 May 2026
@ Quarterly report on
0 T Q To structure and manage the municipal " implemented Council
=5 2 § administration to ensure efficient service Develop and submit quarterly report on resolutions submitted one
= ES ; implemented Council resolutions
3B delivery month after the end of the
O quarter
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TL27

Municipal
Manager

To structure and manage the municipal
administration to ensure efficient service
delivery

Effective management and functional
supervision of all the Directorates

Percentage of indicators of all
the Directorates achieved,
measured quarterly

TL28

Municipal
Manager

To structure and manage the municipal
administration to ensure efficient service
delivery

Effective management and functional
supervision of the Sections in the department

Percentage of indicators of the
Department Office of Municipal
Manager; achieved, measured
quarterly

TL31

ALL
DEPARTMENTS

To structure and manage the municipal
administration to ensure efficient service
delivery

Complete bi-annual departmental risk
assessments

Bi-annual departmental risk
assessment completed

TL32

Corporate Services

To structure and manage the municipal
administration to ensure efficient service
delivery

The percentage of the payroll budget spent
on implementing the Municipal Workplace
Skills Plan (NKPI Proxy- MSA, Reg. S10(f))

Percentage of the
municipality's payroll budget
actually spent on implementing
its Workplace Skills Plan
((Total Actual Training
Expenditure / Total Annual
payroll Budget) x 100),
measured by 30 June 2026

TL33

All Directorates

To grow the revenue base of the
municipality

Complete a conditional assessment and a
review of the remaining useful life of all
assets in the department and submit a
certification in this regard to the Head Asset
Management within the first week after the
financial year end

Conditional Assessment and
review of useful life of assets
certificate submitted to Assets
Unit
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1%}
Q
‘EJ Supplying of piped water service points to Number of residential
0 & To improve and maintain current basic residential account holders which are properties with access to Water
% = service delivery through specific connected to the municipal water services as registered on the
= g infrastructural development projects infrastructure network as at 30 June 2026 as | financial system as at end June
g per Reg 10(a) 2026
£
1%
,8 Number of residential
S To Improve Supplying of electricity services to municipal pmperies with accese to
3 %) and maintain current basic service delivery 2 : electricity services registered
i | - S residential account holders as at 30 June : ;
= 3 through specific infrastructural as per Reg 10 (a) on the financial system
= development projects P 9 (Promun and Ontec) at 30 June
c of the financial year
w
T8 Toi e ’ i . - Number of formal residential
. 5 8 o improve and maintain current basic Supply of sanitation services to municipal X : :
P> 29 i ! . X . properties which are billed for
s | G2 service delivery through specific residential account holders as at 30 June Sawarade.as.at 30 June of the
= £ infrastructural development projects as per Reg 10 (a) ag
Lo financial year
g3 To improve and maintain current basic Supplying of refuse removal services to Numbgrof-formal residentel
3 2.0 TpIeVe : pplying of r . properties which are billed for
4 &2 service delivery through specific municipal residential account holders as at f | 304 f
= £ infrastructural development projects 30 June as per Reg 10 (a) reluseramova’ as at Hne:ol
Lo the financial year
o
20 . 3 % : Wastewater quality measured ito the Percentage of wastewater
-, S .8 To Iprove and maintain curr_ent basic Department of Water and Sanitation’s quality compliance as per the
= G c garvice delivery through speciic License Conditions for physical and micro analysis certificate, measured
= o B infrastructural development projects J
< parameters quarterly
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(]
S n
© ° o To improve and maintain current basic . 95% compliance to the SANS
= z % service delivery through specific Waterquality Moastis qua_rterly asiper 241 in regard to the water
= 20 : ’ SANS 241 physical and micro parameters 2
& infrastructural development projects quality level
[ =4
o
28 Toi d maintai t basi
e S e 2:4mprove ana:maimtaincurment:nasic Record quarterly limited unaccounted water Less than (<) 35% water losses
= = service delivery through specific 5
= @ 3 infrastructural development projects BeeslodcaaitiD (2)iabos rapaiod quarsny
€
g - Record quarterly limited electricity losses to
o o9 To improve and maintain current basic less than 11.5% (Number of Electricity Units o :
5 % § service delivery through specific Purchased and/or Generated - Number of :;Zssz;h;n c1>r1t.e5dh E;e',fglc'ty
- ] infrastructural development projects Electricity Units Sold) / Number of Electricity B q Y
E Units Purchased and/or Generated) x 100

The achievement of this KPI might not be achieved as the indicator has been duplicated

:‘:i g :grz:rr\lij:tt;ieoiqg Z::uargeetgii;lt":gx%e % of Internal audit actions implemented by 100% of Internal audit actions

™ g e delivery 30 June 2026 implemented by 30 June
Y S ®
E S=

%]

L To structure and manage the municipal

o administration to ensure efficient service The percentage of Internal audit actions 100% of Internal audit actions
S —8 deli implemented by 30 June 2026 implemented by 30 June 2026
S ) elivery
E 5

The achievement of this indicator might not be achieved as the quarterly target have not been met.
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STRATEGIC OBJECTIVE INDICATOR
E - o~ el <
w 3 3 3 3
E UNIT OF MEASUREMENT E E g E
o = = 3 o
E (<] (<] (<] (<]
w
[a)
To encourage the
involvement of communities | Evaluate the performance Percentage (%) of formal @ ”
in the matters of local of Section 54 and 56 rage (7o N S
T = 3 . evaluations completed per ! L =3 =
S o government, through the managers in terms of their : =) =
G 9 ; : Section 56 employee S e
L a promotion of open channels | signed agreement
5§ of communication
==
g,
g To structure and manage Submit the Quarterly Number of Section 154
s the municipal administration | Section 154 Support Plan, | Support Plan, Progress o - - =
T to ensure Progress Report to Reports submitted to
& efficient service delivery Council Council
g
=
Debt coverage ratio ((Total
§ Financial viability operating revenue -
S measured in terms of the conditional operating grants
3 To grow the revenue base Municipality's ability to received) / (Debt service N N X X
= of the municipality meet its service debt payments 2 % et oL
S obligations (NKPI Proxy - due within the year))
@ MSA, Reg. S10(g)(i)) measured and reported
i quarterly
Financial viability
§ measured in terms of
= number of days taken for
& To grow the revenue base creditors to be paid Trade | Number of days to pay o o o o
ped of the municipality creditors creditors Lo « 2 9
B outstanding/creditors
[ = P
g purchases (operating and
iC capital) x 365]
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Sound financial

Liquidity: Current Ratio,

_ To grow the revenue base management by o~ ] o~ o~
.g 2 of the municipality maintaining an acceptable 2:Is§:|sa/t%ju?rseg(t:tir;iri]lgties b = = &
£ ‘E’ Liquidity Ratio
£ o
Lo
Financial viability
measured in terms of the
_ To grow the revenue base ﬁﬁkﬁg?gfp:;;g ;asv:trasgoe Debtors’ ratio in number of o o o o
S ¢ | of the municipality days o 0 © o
g 8 June ((Gross Debtors -
g2 Bad Debt Provision) /
icd Billed Revenue)) x 365
- Achieve an average
8 g?},(/ms ntagejcentage of Gross Debtors (Opening
< b by 30 June [Gross Balance + Billed Revenue - 5 5 = 5
3 To grow the revenue base Debtors (Opening Balance Gross Debtors Closing BN EN N BN
= of the municipality + Billed Revenue -Gross Balance -Bad Debts Written o o o o
Ei Debtors Closing Balance - | ) Bijled Revenue x 100
g Bad Debts Written Off) /
ir Billed Revenue x 100]
Raise / collect Operating One hundred percent of
Budget Revenue as per Total Annual Operating =2 = =2 =2
T 0 l’fog;ox::%re;%ue base approved budget Budget Revenue raised / 2 =] g =
S 8 P measured on a quarterly collected measured on a b = = =
el QE, basis quarterly basis
Lo
Financial viability Service debtors to revenue
: ratio - (Total outstanding
_ To grow the revenue base omuet:tsaur:gﬂlgnst::vr?:e(’f the service debtors / revenue g° oé g° §
.§ ‘é of the municipality debtors (NKPI Proxy - :ﬁg:isvlicégoor:e;rvisgzrl Irs} v} I} n
gt MSA, Reg. S$10(g)(i)) s q Y
Lo
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Cost coverage as at 30
June annually: (Cash and
: s Cash Equivalents -Unspent
Financial viability ot

o measured in terms of the 832?clltrlggfl+esrra12rtts‘|:erm
,8 To grow the revenue base available cash to cover ; ™ ™ ™ ™
e of the municipality fixed operating livve=tment) | Montiy Fixed L - = -
o : Operational Expenditure
4 enpencilure (MKFLE toxy:= excluding (Depreciation
'§ MSA, Reg. $10(g)(iii)) Amortisation, Provision for
@ bad debts, Impairment and
[ Loss on disposal of assets)
%]
2 Actual expenditure of the
o approved Capital Budget 95% of the approved Capital ° ° 5 o
g Z?tﬁgorvr\:l}:%re;ietnue bEBS for the municipality by 30 Budget for the municipality S S o )
z pality June (NKPI - MSA, Reg. | actually spent by 30 June N N o «
= S10(c))
=4
(%]
8-}
©
5 Spend 90% of the .
L To grow the revenue base . 90% of operating budget X X X X
§ of the municipality jperatlng budgatby 30 spent by 30 June Q I B A
a une
<

The achievement of this KPI has not been analysed as the targets are either an annual target that is due in June and not broken down per quarter

Focus Area 5: Spending on key projects in terms of the SDBIP

There has not been expenditure from July up to 7 May 2026 on the project below and on some projects the expenditure is less than 60%. There is a possibility that
the target will not be achieved.

FEBRUARY Expenditure
No. PROJECT DESCRIPTION VOTE NUMBER ADJUSTMENTS YTD ACTUAL AVAILABLE in
BUDGET percentage
1 gﬁzgcement of Sewerage Line: Gordon | 9/112-100477-360737 R 300 000,00 R ; 300 000,00 0%
3 Knysna Heights Retaining Wall 9/117-103577-361009 100 000,00 _ 100 000,00 0%
Upgrade of Howard Street Pipeline 9/119-91677-60635 432 000,00 R 5 432 000,00 0%
Re-align Karawater pipeline 9/119-82-82 R 200 000,00 R - 200 000,00 0%
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Establishment of fire stations - 9/120-22-22
12 Khayalethu 250 000,00 R - R 250 000,00 0%
15 Refurbishment of Ring Main Units 9/104-210177-60261 R 1800 000,00 R 1041 450,00 R 758 550,00 58%
16 New MV Transformers 9/104-211577-360227 R 800 000,00 _ R 800 000,00 0%
Refurbishment of knysna Waste Water 9/111-210477-60737
17 Treatment R 3 500 000,00 R - R 3500 000,00 0%
Works
18 s;%?:ct:)tlma“on of the khayalethu sewer 9/112-70477-360737 R 4000 000,00 R R R 4000 000,00 0%
20 Upgrade of George Rex Drive 9/110-90777-60992 R 300 000,00 R - R 300 000,00 0%
Public Transport Facilities - 9/110-115-115
22 Rehabilitation of Roads R 13 043 478,00 R 2516 488,57 R 10 526 989,43 19%
23 Refurbishment of biodisk in Karatara 9/111-20477-360737 R 400 000,00 R = R 400 000,00 0%
24 Refurbishment of biodisk in Belvedere 9/111-50477-360737 R 400 000,00 R 5 R 400 000,00 0%
25 gi‘:)%rl?r?: of Hornlee Agter Street Sewer 9/112-90877-60737 R 700 000,00 R R R 700 000,00 0%
26 CBD Main Sewer Pumpstation 9/112-81-81 R 2500 000,00 R 993 458,53 R 1506 541,47 40%

Focus Area 6: Implementing recommendations made by monitoring/coordinating departments.
The following recommendations were made by the Provincial Treasury on the SDBIP
1. Strengthen Quarterly Target Phasing
= Redistribute KPIs and targets more evenly across all four quarters for all Strategic Objectives, especially SO2, SO3, SO5 and SO6.
= Introduce progressive milestones (planning, implementation, completion) rather than end-of-year “completion only” targets.

2. Explicitly Link Targets to Prior-Year Performance
= Ensure all KPIs clearly reference 2024/25 actual performance as a baseline.
=  Where significant step-changes are proposed (e.g. revenue, liquidity, payment levels), include brief justifications demonstrating feasibility and
capacity.

3. Incorporate Backlog Reduction Indicators
= Augment service delivery KPIs with explicit backlog reduction targets (e.g. number of households gaining new access, per cent backlog
reduced), aligned to verified baseline backlogs.
= This will strengthen the developmental impact of the SDBIP and improve alignment with the IDP.

4. Enhance the Capital Works Plan Detail and Expand the capital works plan to include:
= Planned and actual start and completion dates;
= Monthly or quarterly cashflow projections;
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=  Clear assignment of responsibility to senior managers.

5. Improve Compliance with Governance Timeframes
=  Ensure performance agreements are published within 14 days of SDBIP approval.
=  Strengthen internal controls to ensure timeous submission of the SDBIP to Provincial Treasury, as required by regulations.

6. Strengthen Integration and Cross-Referencing
= Improve explicit cross-referencing between the SDBIP, IDP projects, budget programmes, and SA36 schedules.
=  Consider including a simple alignment matrix to support Council and MPAC oversight.

We have noted the following exceptions in relation to above recommendations not being implemented against the amended SDBIP

Linking Targets to Prior-Year Performance On assessment of the baseline information entailed in the adjusted SDBIP, we identified the
following:
= Inaccurate baseline recorded-We have identified baselines that did not align to the
2024/2025 audited APR
= New KPlIs in the 2025/2026 adjusted SDBIP with prior year baseline information.
Incorporate Backlog Reduction Indicators Recommendation not yet implemented. The amended service delivery plan does not entail service
delivery KPIs on backlog reduction targets
Enhance the Capital Works Plan Detail Recommendation not yet implemented. The amended SDBIP does not entail the capital plan.
Strengthen Integration and Cross-Referencing Amended SDBIP not aligns with the budget tables
Compliance with Governance Timeframes Late compilation of the amended SDBIP. Amended SDBIP not approved within ten (10) working
days of the adjustments budget's

Recommendations
e The policy needs to be reviewed and amended in terms of the amended Systems Act.
e The responsible department should perform a review of its amended SDBIP against recommendations as made previously by the Provincial department.
e SDBIP information as captured on Ignite should be check and updated where necessary.
e Any further amendments to the SDBIP must be submitted for approval as per the legislative guidelines.
e Performance must be monitored and through the quarterly performance reports, as an early warning sign.
e Action plans to remedy the under or non-performance should be identified, that is relevant, realistic and time bound.
e Action plans and progress must be documented in the quarterly performance reports

Oversight and Monitoring

Focus Area 1: Effectiveness of Council
Submissions to Council
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We sampled two items that were submitted to Council
TABLING OF DRAFT ANNUAL BUDGET 2026/2027

On assessment of the draft annual budget for the 2025/2026 financial year, we have noted some errors:

The Quality Certificate refers to Dr Richard Martin as the Municipal Manager and not the Acting Municipal Manager

= Table 1 Indicates high level summary of total grant 2025/2026 and not 2026/2027

= On Operating Expenditure per Category paragraph, it states the following: The high-level operating expenditure budget per category for the 2025/2026
MTREF and not for the 2026/2027 financial year

=  Operating Revenue and Expenditure Summary paragraph it state the following: The high-level draft operating budget summary for the 2025/2026
MTREF and not for the 2026/2027 financial year

= Paragraph 5,5,1 indicates a period from1 July 2026 to June 20267 instead of June 2027

=  Capital Budget per Funding Source paragraph it state the following: The high-level capital expenditure budget per funding source for the 22025/2026
MTREF and not for the 2026/2027 financial year

= Paragraph 7.5 indicates that the IDP was tabled at Council 26 March 206 instead of 2026

= The Cost Containment policy that was submitted with the draft budget refers to a board of directors and municipal entity whereas the municipality does
not have an entity.

Section 7.2 Communication

The Accounting Officer must ensure that allowances to officials for private calls and data costs are limited to an amount of R...

Section 6. Sponsorship, events and Catering

Entertainment allowances of qualifying officials may not exceed R2,000 (two thousand rand) per person per financial year, unless approved otherwise
by the Accounting Officer.

The above sections are not applicable to the municipality as there is no telephone and entertainment allowance paid to officials.

Council schedules that specify what they need to do and when

The council does not have a schedule that specify what they need to do and when as indicated by the Head of Committees.

Recommendations
« Management should consider including the compliance requirements per the MFMA Calendar, in the council schedule, listing documents that should be
submitted to council on the scheduled meeting date.

Resource Management
Focus area 1: Human resource management

Vacancies in key position
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The following positions have been vacant for more than a year and as per the vacancy report for the period ended 30 April 2026, the recruitment process is as
follows:

= Manager Legal Services-Shortlisting Phase

= Manager Solid Waste-The position has been readvertised

= Manager Public Safety-Position routing for final approval

Staff turnover [finance unit, the unit responsible for strategic planning and monitoring, SCM unit]

The staff turnover in the following division is very low as all the approved and funded vacancies are filled, there are no vacancies as at the end of May 2026
= Finance
= SCM

The IDP and performance divisions have a high employee turnover rate at 60% as there are currently 3 vacancies[employees] that have left the municipality.
This has impacted the division in the following:

=  The amended SDBIP has not yet been compiled as submitted to council for approval

= Inaccurate reporting in the section 52[d] report due to lack of validation of performance information uploaded in the ignite system

Impact of suspension of key officials on key deliverables of the auditee

In the 2025/2026 financial year the following key officials were suspended:
=  Senior Manager: Financial Management Services
= Manager SCM
= Manager Performance/IDP
=  Municipal Manager
=  Director Corporate Services
The following deliverables were impacted
=  The amended of the 2025/2026 SDBIP. The 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP) has not yet been revised after the
budget has been adjusted. Circular 134 state that Council must approve the revised SDBIP during the same council meeting where the adjustments
budget is approved, if there are no structural changes to the SDBIP or within ten (10) working days of the adjustments budget's approval if the
adjustments budget results in structural changes to service delivery targets or key performance indicators (KPIs).As at 25 May 2026[over two months
since the adjusted budget was approved by council] the amended SDBIP has not yet been approved by Council

Human Resource plan

Requested the HR plan from management and it was not provided. Therefore we could not assess whether the municipality has an HR plan in place that
addresses areas of HR management, such as skills and qualifications required from all levels of employees, retention of employees (succession planning),
development of employee’s skills (training) etc. specifically competencies and skills of finance and SCM units and how gaps are addressed.

HR policies and procedures updated with changes in applicable legislation/ circulars/determinations, etc.

The following policies were assessed.

Promotion, Demotion and Transfer Policy
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= The policy state that an employee may be transferred if the employee request or consent to the transfer while the staff regulation states that an
employee may be transferred without his/her consent provided that the transfer is fair. The municipal policy does not cater for that requirement;
therefore, it does not align with the staff regulation

Recruitment and selection Policy

=  The staff regulations require that shortlisted candidates references and personal credential must be conducted and a written report on the outcome of
the verification must be compiled before the appointment is concluded. The municipal policy only deals with referees and not with verifying the
candidate's qualification, criminal records, etc. Therefore, this section of the policy is not aligned with regulation 19 of the staff regulation.

=  Employment contract of permanent employees entails a clause that state that appointment is subject to a 6 months’ probation period as contained in
the contract of employment, but the municipal policy on recruitment and selection does not cater for probation as regulated by the staff regulation.

=  The recruitment and selection policy does not mention the provision of section 198B of the Labour Relations Act when appointing employees on fixed
term contracts

On assessment of the HR policies, we could not establish/identify the following legislated processes:
=  Secondment of staff to another municipality
= Secondment of other government employees to the municipality

Focus area 2: Effective use of consultants

Transfer of skills included in the terms of reference and/or contracts for the consultants appointed for financial reporting purposes

Consultants have been appointed under T51-2022/2023 to provide accounting support, actuarial services and asset management for a period of three years
and that contract is still valid.

Accounting Support

mSCOA Implementation / Cleansing / Perfect Alignment

Develop and implement a new GL short-code account structure
Compile Annual Financial Statements

Independent technical review of the Annual Financial Statements
Compile Budget Schedules (A and B Schedules, and verifications)
Training, Development and Skills Transfer Programmes
Assistance with annual stock counts and inventory reconciliations
General Accounting Support

ACTUARIAL SERVICES
= Actuarial Valuation of the Post-Employment Health Care Benefits liability of the Knysna Municipality
= Actuarial Valuation of Ex-Gratia Pensions Benefits of the Knysna Municipality
= Actuarial Valuation of Long Service Awards to Employees of the Knysna Municipality

Asset Management
= Unbundling of all completed Infrastructure asset projects in accordance with GRAP 17 and providing relevant information for the Geographical
Information System (GIS)
=  Assets verification and conditional ment,
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= Impairment assessment,
= Valuation
= -ssets management support

Transfer of skills is included as one of the deliverables under the accounting support function and the following trainings were provided by the appointed
consultants in 2024.
= Inventories
Receivables
Construction Contracts
Restatement
General Reconciliation
Annuity loans
Revenue
Contingencies
Operating leases
Landfill sites
Fines
Commitments
PPE
= Payables from exchange transactions
However, we note that the finance officials are not part of the team that is doing the actual work

General Review
Focus Area 1: Risk Management

Risk Register

The municipality's risk strategy states that:

To ensure a comprehensive process of risk identification, the municipality shall identify risks by considering both internal and external risk factors, through:
a) Strategic risk identification

b) Operational risk identification based on the SDBIP

c) Project risk identification to identify risks inherent to particular projects

There is a concern as the municipality does not perform a comprehensive risk identification. The lack of a project risk register raises a concern as project risk
identification is one of the controls of fraud prevention

The municipality's risk strategy states that:

The Knysna Municipality’'s ERM Strategy comprises of the following:
[ Risk Management Methodology

[ Anti-Corruption Strategy

33|Page

38|Page



KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

[1 Compliance Strategy

The Anti Fraud and Corruption Strategy state that:
A number of combined initiatives result in an overall preventative environment in respect of fraud/ corruption. Elements of a Prevention strategies will include:
-Fraud Risk assessments.

There is a concern on the lack of fraud risk assessment and the lack of an approved compliance strategy. The municipality currently does not perform fraud risk
assessment as one of the control measures to prevent fraud in the municipality

Risk Assessment

The municipality's risk strategy states that:

depending on the risk being considered, the following data source shall be used:

a) Review of external and internal audit reports;

p) Oversight reports issued by relevant authorities such as National Treasury, Provincial Treasury and others

On assessment of the risk register provided, risks identified in the internal audit reports are not included in the register. On assessment of the 2024/2025 AG
report, the following risks that were identified in the procurement and contract management processes were not included in the risk register
-Non-compliance: competitive bidding process

-Conflict of interest

-Non-compliance: quotation process

-Deviations

-Irregular, unauthorised and fruitless and wasteful expenditure not properly investigated

The risk register does not cater for all of the categories of records management risk such as reliability and integrity, accessibility and retrieval, safe custody,
retention and ownership. For example, the following risks have not been identified

Unauthorised alteration of information and data by staff
Failure to locate and retrieve information assets

Unauthorised access to non-public information

Storage of physical records in poor environmental conditions
Loss or damage to information assets due to natural disasters
Over/Under-retention of information assets

Risk Appetite
The municipality's risk strategy states that:
The residual risk should be benchmarked against the risk appetite to determine the need for further intervention

There is no formal statement that articulates the Municipality’s appetite and tolerance levels. Therefore the 2026/2027 risk assessment is not based on the level
of risk that the municipality is willing to accept to achieve its goals.

Focus Area 2: Media

34|Page

39|Page



KNYSNA MUNICIPALITY AUDIT COMMITTEE
OVERSIGHT REPORT
01 April 2026 to 30 June 2026

The following media reports were published in the 2025/2026 reporting period

Newspaper Title of the article Date

Knysna Plett -Herald Knysna land use under scrutiny as non-compliance confirmed 23/04/2026
Herald Knysna water supply at risk after delays in paying for critical 31/07/2025

pump

Knysna Plett -Herald Knysna Battles ongoing water outages 07/11/2025
Knysna Plett -Herald Municipal worker accused of selling jobs: Trial set for March 14/11/2025
Knysna Plett -Herald Knysna Acts on livestock Crisis 06/08/2025
Knysna Plett -Herald Theft, sabotage claims at municipal depot 17/04/2026

The following media statements have been issued by the municipality from July 2025 to date.

Date Statement released
9/10/2025 Don't fall for fraudulent municipal tender appointments
4/09/2025 zrr]\iyﬁ;; municipality investigates options to deal with roaming

On assessment of the media reports and statements that have been issued we have identified areas of concern relating to risk management:

Non- compliance with the by-laws relating to the impoundment of animals

Non-compliance with the by-law for the prevention of public nuisances and the keeping of animals, poultry, pigeons and bees.
Service delivery interruptions due to failing infrastructure

Non-compliance with land use bylaws

Theft

Recommendation

Draft a comprehensive risk appetite and tolerance statement, including both qualitative and quantitative measures aligned with the Municipality’s strategic
plan.

Submit the statement to Council for formal endorsement and communicate approved risk thresholds across all managerial levels.

Review and update the statement annually to reflect changes in the Municipality’s strategic direction or external environment.

Develop standalone, detailed compliance and project risk registers, especially for high-risk areas (e.g., major capital projects)

Link these specialised registers to the main ERM system, ensuring that critical or escalating risks are promptly escalated for strategic attention

Conduct a fraud risk assessment to identify, assess and mitigate fraud
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*  All significant risks identified by internal audit and the external audit should be added to the risk register.

Procurement and Contract Management
Focus Area 1: Procurement Plan

Deviations from the plan

Identified project in the capital expenditure report that are not in the 2025/2026 procurement plan. Therefore management deviated from the plan

# MSCOA CODE VOTE DESCRIPTION FUNDING SOURCES ORIGINAL FEBRUARY
BUDGET ADJUSTMENTS | AVAILABLE
BUDGET
1. 9/115-20-20 New LDV Sports Facilities Internally Generated Funds R480 000,00 R391 076,00 -R0,27
2 9/121-11-11 Breatherlizer Sets Internally Generated Funds R250 000,00 R0,00 R0,00
3 9/121-22677-60074 Vehicle Replacements (3) Internally Generated Funds R1 155 000,00 R0,00 R0,00
% 9/119-95-95 Rurchase of new. 20mm Borrowings R40 000 000,00 R0,00 R0,00
Water Meters
5. Bulk Water Supply - R917
9/119-99-99 Rheenendal Internally Generated Funds R917 160,00 R917 160,00 160,00
6. Upgrade of Hornlee Agter R700
9/112-90877-60737 Street Sewer Pipeline Internally Generated Funds R1 000 000,00 R700 000,00 000,00
7.
Installation of Septic Tanks
9/112-213277-360737 i Informal Areds Internally Generated Funds R500 000,00 R0,00 R0,00
8.
9/110-100777-360992 Sinkholes Internally Generated Funds R0,00 R0,00 -R35 925,22
9. ; i R254
9/101-62-62 New air conditioners Internally Generated Funds R0,00 R273 443,00 993.00
10.
9/115-20-20 New Bakkie-Parks Internally Generated Funds R480 000,00 R391 076,00
Supervisor Belvidere (0)
1.
Relay replacement to
9/104-210177-360261 reduce overloading Internally Generated Funds R1 000 000,00 R0,00 R0,00
Identified project that have been overspent as at 31 March 2026 by a total of 4.7 million
# MSCOA CODE VOTE DESCRIPTION FUNDING SOURCES ORIGINAL FEBRUARY
BUDGET ADJUSTMENTS | AVAILABLE
BUDGET
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1. 9/106-6-9 Replacement Desktops Internally Generated Funds R250 000,00 R130 000,00 -R1 150,00
& 9/120-212477-60788 Generator Internally Generated Funds R25 000,00 R12 043,00 -R0,48
&% 9/115-212677-360074 New Tipper Truck Internally Generated Funds R0,00 R521 217,00 -R0,26
4. Sedgefield Infill -
Informal Settlements e -R1 661
9/105-28-28 Upgrading Partnership Provincial Government Grants R8 000 000,00 R0,00 808,01
Grant
5. .
9/110-40787-360992 S”’facex;f;’i' Roads National Government Grant R4 826 087,00 R483 263,00 -R1047,02
6. 3 v
9/110-30787-360992 s”"acev(a:“j’es' Raads National Government Grant R4 456 522,00 R339 991,00 1571‘;%
7. §
9/110-10787-360992 Rilos Sanel Hoade National Government Grant R2 695 652,00 R217391,00 | -R86 956,83
8. MIG 295640 Upgrading
9/112-40-40 o =4O National Grant R10 763 959,00 R3 617 764,00 oty
Sedgefield
9 9/115-20-20 o Internally Generated Funds R480 000,00 R391 076,00 RO,27
10.
9/110-100777-360992 Sinkholes Internally Generated Funds R0,00 R0,00 -R35 925,22

The below projects are in the procurement plan and have been budgeted for in the 2025/2026 financial year and as at 31 March there has not been expenditure

on the projects to the value of R24 million. The budget of some of these projects has been reduced with the February Adjusted Budget

# MSCOA CODE VOTE DESCRIPTION FUNDING SOURCES ORIGINAL FEBRUARY
BUDGET ADJUSTMENTS AVAILABLE
BUDGET
1. 9/106-212277- R1217
360890 New Server Internally Generated Funds R0,00 R1217 391,00 391.00
2. 9/120-132077-61043 | Refurbish Ablution Facilities Internally Generated Funds R200 000,00 R24 000,00 R24 000,00
3. Establishment of fire stations R250
9/120-22-22 - Khayalethu Internally Generated Funds R1 800 000,00 R250 000,00 000,00
4. 9/104-211577- R800
360227 New MV Transformers Internally Generated Funds R800 000,00 R800 000,00 000,00
5: Electrification of informal R767
9/104-97-122 areas - Ward 1 Internally Generated Funds R0,00 R780 389,00 184,86
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3 P
Electrification of informal R317
9/104-21577-360227 areas - Ward 2 Internally Generated Funds R0,00 R317 489,00 489,00
- | 9/104-51377-360414 |  Rheenendal Spotlights Internally Generated Funds R0,00 R400 000,00 e
8. Electrification of informal R317
9/104-51577-360227 et i Internally Generated Funds R0,00 R317 489,00 il
9. R300
9/110-90777-60992 Upgrade of George Rex Drive Internally Generated Funds R500 000,00 R300 000,00 000,00
10. 9/117-103577- R100
361009 Knysna Heights Retaining Wall Internally Generated Funds R1 200 000,00 R100 000,00 000,00
1| 9/111-20477-360737 | Refurbishment of biodiskin Internally Generated Funds R400 000,00 R400 000,00 R400
Karatara 000,00
12 | oit1-s0477-380737 | Refurbishment of blodisk in Internally Generated Funds R400 000,00 R400 000,00 R400
Belvedere 000,00
13 | 9/112-20877-360737 | Sedgefield Bulk Sewer Services Internally Generated Funds R1 800 000,00 R600 000,00 R600
Counter-Funding 000,00
14| 9/112-70477-360737 | Rehabilitation of the Intemally Generated Funds R8 500 000,00 R4 000 000,00 R4 000
khayalethu sewer project 000,00
15.
9/112-100477- ; R300
Replacement of Sewerage Line: Internally Generated Funds R800 000,00 R300 000,00
360737 Gordon Street 000,00
16, ; R3 500
9/111-210477-60737 | Refurbishment of knysna Internally Generated Funds R3 500 000,00 R3 500 000,00 B 0
Waste Water Treatment Works !
17.
9/112-80-80 Bulk Sewer Services Damsebos Internally Generated Funds R300 000,00 R197 409,00 i
next to Uniondale Road 2
18.
9/112-213277-60737 | New Inlets at Sewer Internally Generated Funds R500 000,00 R200 000,00 ]
Pumpstations !
19. R1 000
9/112-59-59 Internally Generated Funds R1 000 000,00 R1 000 000,00
MCC Replacement 000,00
= 9/112-133-133 Internally Generated Funds R400 000,00 R400 000,00 R400
Knysna Windheuwel WWTW ! ! 000,00
21. Old Place Pipe replacement R200
9/119-85-85 - Melkhoud, Old Toll Road, Internally Generated Funds R250 000,00 R200 000,00 e
Camdeboo, Sand piper 2
22, . o R200
9/119-82-82 Re-align Karawater pipeline Internally Generated Funds R800 000,00 R200 000,00 000.00
23. R100
9/110-305-305 Internally Generated Funds R400 000,00 R100 000,00
Upgrade Howard Street Ward 9 000,00
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24,
9/119-91677-60635 | UPgrade of Howard Street Internally Generated Funds R1 432 000,00 R432 000,00 R432
Pipeline 000,00
25. -
9/119-91777-60635 | Updrade °;i§§'i’r‘;°ke Street Internally Generated Funds R154 050,00 R54 050,00 R54 050,00
26. 9/119-1010077- I R108
60635 Upgrade of Westhill Pipeline Internally Generated Funds R408 850,00 R108 850,00 850,00
27. -
9/119-91877-60635 | UPdrade °;i‘,2',‘ig2'per Street Internally Generated Funds R410 150,00 R110 150,00 i
28. -
9/119-101-101 Bulk V}\(/::ZIaSr:pply Internally Generated Funds R650 000,00 R839 035,00 0'22330
29,
9/112-90877-60737 Upgradepfg Qi%‘:’ Street Internally Generated Funds R403 650,00 R103 650,00 6’;2)0030
30. . -
9/118-37-37 Rk ane cactionst Internally Generated Funds R0,00 R4 300 000,00 S
31,
9/119-99-99 Rk Wetlor Supply = Internally Generated Funds R917 160,00 R917 160,00 S
2.
9/112-90877-60737 U‘g:zgfg;x’gr”,‘,';‘:;ﬁgfr Internally Generated Funds R1 000 000,00 R700 000,00 e d
33,
9/101-62-62 New airconditioners Internally Generated Funds R0,00 R273 443,00 o

Focus Area 2: Contract Register

Contracts that have expired and will expire in the 2025/2026 financial year

The contract below has expired in the year under review and procurement process has not commenced. An adjustment budget for the amount of R 600 000
from R1800 000 has been approved by Council and no expenditure to date.

26 OF 2022/23 Upgrade of Sedgefield Bulk Sewer Services 3 years 28/03/2026

The contract below is ending in June of 2026, and no procurement process has been initiated yet.

51 OF 2022/23  Provision of accounting support, Actuarial Services and Asset Management for a period of 3 years 3 Years 30 June 2026

Focus Area 3: Deviation
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Reason

IA Assessment

Ignite Advisory Services

Exceptional Case

R348 200

The municipality has had the performance management system for more
than 5 years and the municipality has always made use of the service
provider, We note that a tender was advertised for these service and
cancelled.Therefore, it is not an exceptional case and that it is not
impractical to follow a procurement process.

In the 2024/2025 financial year there was a finding that was raised by the
external auditors and indicated that there was no formal process followed

Africa Skills Village & Management
Services

Sole Supplier

R2 296 900,00

The reason provided by management that the procurement of SETA
accredited training was due to sole suppliers is questionable.

Silalele Skills Academy

Sole Supplier

R438 725,00

The reason provided by management that the procurement of SETA
accredited training was due to sole suppliers is questionable.

Various Services Providers

Exceptional Case

R 1814 111,69

The reason provided by management that this was an exceptional case is
questionable. The tender was cancelled due to limits being reached.The
reason provided by management that this was an exceptional case is
questionable. The tender was cancelled due to limits being reached of the
contract. Appointing the contractors on a deviation renders such
procurement as not being fair, equitable, transparent, competitive and
cost-effective. The contract. Appointing the contractors on a deviation
renders such procurement as not being fair, equitable, transparent,
competitive and cost-effective.

SYNTELL (PTY)LTD

Exceptional Case

R7 785 287.25

Syntel's contract ended in June 2024 the municipality knew on 1 July
2024 that they will require the services and could have started with the
tender processes then already. Therefore, municipality started the
procurement process too late and it may be due to poor planning The AG
also raised a finding in the 2024/2025 financial year.

DEPHETHOGO TRADING

Exceptional Case

R15 464 477,19

The contract with the service provider was terminated and the AG raised
a finding [ComAF 63 of 2024] on the fairness and transparency of the
process, particularly regarding the re-evaluation of bids, legal compliance
with the tender requirements, and potential conflict of interest concerns

DG Incentives

Sole Supplier

R10 000

The reason provided by management that DG incentives is a sole supplier
of the Frankline Machine is questionable. In the 2023/2024 financial year
management appointed three suppliers for the same services and
indicated as they are sole suppliers [Kanon,DG Incentive, Hasler
Business]

Entsha Henra (Pty) Ltd

Exceptional Case

R2 145 878,55

The reason provided by management that the Road works on Simola
Road was in support of the 2026 Simola Hill Climb is questionable. The
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Simola Hill Climb is annual event, therefore management could have
followed a procurement process

George Commercial Tyre Service Exceptional Case R300 000 The reason provided by management to enter into a deviation is
questionable. Management could have started with the tender processes
early

Hayward Building Supplies t/a Build It | Emergency R 548 446.09 The reason provided by management to enter into a deviation is

George questionable.

Recommendation

Management should ensure that the procurement plan is aligned with the municipality’s budget, Integrated Development Plan [IDP] and the service
delivery plan [SDBIP] for each financial year.
Quarterly reports on the procurement plan should be compiled reporting on:

i Actuals against the plan-Actual acquisitions concluded over the quarter

ii. Acquisitions concluded through the deviation procurement method

iii. Acquisitions concluded through extensions/variation of a contract
Any amendments to the plan should be approved by the Accounting Officer
Management should ensure that when contracts are nearing expiration, a procurement process is initiated well in advanced.
Management should ensure that ensure that there is ongoing monitoring and refinement of demand forecasts
Management should be cautious and ensure that the reasons for deviations are aligned with the provisions of the MFMA, SCM Regulations, and the
municipality’s adopted SCM Policy and approved deviations are strictly undertaken in line with the authorised deviation.

Ad-hoc audit: Managerial Job description

Finding & Root Cause | Recommendation and Action Plans

Non-continuous performance management

Finding Recommendation
On assessment of the job description, we = Management should ensure that every position has a signed job description.
noted the following inconsistencies: = Management should review the HR policy to ensure that the job description process is documented
1. Positions with unsigned job and approved and is aligned with the Mscoa regulations
descriptions = The reviewed policy should be circulated to all departments to solicit their inputs to ensure that there
1. New appointees without signed job is collaboration
description = The reviewed policy should be submitted to Council for approval
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2. Job Descriptions not certified by all
the required representatives

Root Cause
= Lack of documented and approved
policy and standard operating
procedures on development of job
description
=  Departments not signing the JD’s.

=  The approved policy should be communicated to all officials

Management Action Plan

Response

All the Managers has a signed JD’s which were signed and evaluated. Also the MSR does not indicate to a
signed JD. It indicates that each post most have a JD and that was done and is existing.

It is not compulsory for Unions to sign the JD as it is an agreement between the management and the
employee.

Each new employee does not sign the evaluated JD as the post is evaluated and not the incumbent. Example
if Senior Manager Electro technical starts he does not sign the JD evaluated by Mr Biyela the past two years —
relating to the principle that the post is evaluated and not the person.

Action Plan
Estimated Completion Date and Timing:
Responsible Person

Manager: Human Resources Management

Auditor’s Conclusion
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Ad-hoc audit: T20/2024/2025

Finding & Root Cause Recommendation and Action Plans

1. Preliminary Findings

* Based on the evidence evaluated it appears that Dr.Martin served as the

e A Municipal Manager/Acting Municipal who is the Accounting Officer, is
prohibited from sitting on a Bid Evaluation Committee (BEC) or Bid

to in paragraph 4 for the separation of duties and the role of the Accounting

« Therefore, with the available evidence, there was no separation of duties in
the recommendations of the BEC; BAC and approval of the award of
T20/2025/2026, which constitutes the appointment as irregular and
subsequent payments irregular expenditure.

Management Action Plan
Response
Agree to findings and recommendations

Date
14/07/2026

BEC chairperson, whilst being the Acting Municipal Manager. .

Adjudication Committee (BAC) due to the statutory requirements as alluded .

Officer as the final approving authority .

Finding Recommendation

The Acting Municipal Manager, Mr. Ngubo must identify the
extent of non-compliance in this regard (review of all tenders
awarded) for the duration of Dr Martin’s acting MM tenure.
Confirm and disclose the irregular expenditure as required by
the Municipal Finance Management Act.

Refer the matter to the Disciplinary Board as per MFMA
section 171(4), through a council resolution, to conduct a full
investigation into the award of the tender as well as to
determine the intent of the decision to continue as BEC chair
whilst being the Acting Municipal Manager.

That the acting Municipal Manager sought legal advise from
the Manager: Legal Services and the Manager: Supply chain
manager on possible legal remedies
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6.2

SC02/08/26 GREATER KNYSNA MUNICIPALITY : EMERGENCY DISASTER-
RESPONSE INTERVENTIONS UNDERTAKEN BY THE INTEGRATED
HUMAN SETTLEMENTS DEPARTMENT

REPORT FROM THE ACTING MUNICIPAL MANAGER

PURPOSE OF THE REPORT

The purpose of this report is to seek Council approval for the settlement of outstanding payments
amounting to R1 595 194.85 to contractors who were appointed to undertake emergency
disaster-response work following severe weather conditions, flooding and storms that affected
the Greater Knysna Municipal area.

The emergency works primarily related to the repair and reconstruction of collapsed retaining
walls and the stabilisation of affected areas in order to prevent further damage to residential
properties and protect affected communities.

BACKGROUND

The Greater Knysna Municipal area experienced severe weather conditions, including heavy
rainfall, flooding, storms and strong winds from 4 May 2026, resulting in extensive damage to
residential properties and municipal infrastructure.

A number of formal and informal settlements were affected, with several RDP houses
experiencing roof damage, wall cracks, structural instability and other forms of damage.
Following assessments undertaken by the Integrated Human Settlements Department, together
with community-based verification and enumeration, approximately 400 households were
identified as having been directly affected by the disaster.

In response to the emergency situation and the risk posed to affected households, the Integrated
Human Settlements Department implemented emergency interventions to minimise further
damage and ensure the safety of affected communities.

The emergency response included, amongst others:

Assessment of damaged RDP houses;

Referral of qualifying damages to the relevant insurance service providers;

Provision of temporary structures where required;

Submission of requests for emergency assistance to the Provincial and National
Departments of Human Settlements; and

o Emergency repair and reconstruction of collapsed retaining walls and stabilisation of
unstable areas surrounding affected properties.

Council approved an allocation of R2 million towards the emergency disaster response, while the
Department had initially requested an amount of R4 million due to the extent of the damage
experienced. As part of the emergency response, contractors were engaged to undertake urgent
retaining wall repairs and associated works. The works were undertaken as emergency
interventions to mitigate the risk of further property damage, protect residents and restore the
affected areas. However, due to budget constraints experienced towards the end of the 2025/26
financial year, a number of contractors who had completed approved emergency works could not
be paid before the closure of the financial year.
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The following contractors have outstanding amounts in respect of completed emergency disaster-
response work:

Autumn Skies
Ashwin Petersen
Ziniya Trading
Mashengu Building
Donsa Development
Malib

R wWwN =

The total outstanding amount in respect of the completed emergency works is: R1 595 194.85.
The Department therefore seeks Council's approval to facilitate the settlement of these
outstanding obligations, subject to the necessary verification of supporting documentation,
completion certificates, invoices and compliance with applicable municipal financial and supply
chain management requirements.

DISCUSSION

The emergency works were necessary to address immediate risks to households and
infrastructure following the severe weather conditions experienced within the Greater Knysna
Municipal area. The collapsed retaining walls posed a potential danger to residents and
neighbouring properties and required urgent intervention to prevent further structural damage and
possible injury. The contractors listed above undertook the required emergency works and the
outstanding amounts relate to work that has already been completed.

Failure to settle the outstanding amounts may result in financial and contractual consequences
for the Municipality and may negatively affect relationships with service providers who were
required to respond to emergency situations.

It is therefore necessary for Council to consider and approve the settlement of the outstanding
amounts, subject to the Municipality's normal verification and financial control processes.

FINANCIAL IMPLICATIONS

The total outstanding financial obligation is: R1 595 194.85

The Chief Financial Officer is requested to identify and confirm the appropriate funding source
and ensure that the expenditure is processed in accordance with the Municipality's approved
budget, applicable financial policies and the requirements of the Municipal Finance Management
Act, 2003 (Act 56 of 2003). Payment shall only be processed following verification of the relevant
supporting documentation and confirmation that the emergency works were completed and
certified.

The emergency disaster-response work was undertaken to protect vulnerable households and
affected communities from further damage arising from collapsed retaining walls and unstable
areas. Settlement of the outstanding obligations will assist the Municipality in meeting its
contractual commitments arising from the emergency response and will support the Municipality's
ability to respond effectively to future disaster-related incidents.
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[e]

[f]
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[h]

SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That Council take not the severe weather conditions, flooding, storms and strong winds that
affected the Greater Knysna Municipal area from 4 May 2026, resulting in damage to
residential properties and infrastructure;

That Council take note the emergency disaster-response interventions undertaken by the
Integrated Human Settlements Department, including the repair and reconstruction of
collapsed retaining walls;

That Council take note of the outstanding payments due to Autumn Skies, Ashwin Petersen,
Ziniya Trading, Mashengu Building, Donsa Development and Malib in respect of completed
emergency disaster-response work;

That Council approves the settlement of the outstanding contractor payments amounting to
R1 595 194.85 subject to the verification of all supporting documentation and compliance
with applicable legislative, financial and Supply Chain Management requirements;

That Council authorises the Acting Chief Financial Officer to identify and allocate the
appropriate funding, within the applicable legal and budgetary framework, to facilitate
settlement of the outstanding obligations;

That Council authorise the Municipal Manager and Chief Financial Officer to take all
necessary administrative and financial steps to give effect to the Council resolution; and

That Council take note that all payments shall be subject to the Municipality's normal
financial controls, verification processes and confirmation that the emergency works were
completed and certified.

That the Acting Chief Financial Officer ensures that any unauthorised expenditure is dealt
with in accordance with Section 32 of the MFMA and the applicable Municipal processes.

File Number:  9/1/2/5
Execution: Acting Manager Integrated Human Settlements
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6.3

SC03/08/26 ROLL-OVER ADJUSTMENTS BUDGET FOR THE 2026-27 MTREF

REPORT FROM THE DIRECTOR FINANCIAL SERVICES

PURPOSE OF THE REPORT

For Council to consider and approve an adjustments budget in terms of section 28(2) (e) of the
Municipal Finance Management Act (MFMA).

BACKGROUND

Section 28 of the MFMA read together with section 23 of the Municipal Budget and Reporting
Regulations (MBRR) sets out the criteria, timeframes and other prescriptions for when a
municipality may revise an approved annual budget through an adjustments budget.

DISCUSSION

Section 28 (2)e of the MFMA indicates that a Municipality may authorise the spending of funds
that were unspent at the end of the past financial year where the under-spending could not
reasonably have been foreseen at the time to include projected roll-overs when the annual budget
for the current year was approved by Council.

Timeframes for tabling an Adjustments Budget.

An Adjustments Budget refered to in section 28 (2) (e) of the Act may only be tabled after the
end of the financial year to which the roll overs relate, and must be approved by the municipal
Council by 25 August of the financial year following the financial year to which the roll overs relate.

FINANCIAL IMPLICATIONS

The financial implications of the adjustments budget are contained in the Adjustments MTREF B.
Schedules for 2026/2027 attached to this report.

RELEVANT LEGISLATION

Municipal Finance Management Act and Municipal Budget and Reporting Regulations
Section 28 (2) (e) of the MFMA and MBRR 23 (5)

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] The total operating revenue budget be increased by R 540,000 to R 1,516,662,041 for the
2026/2027 financial year.

[b] The total operating expenditure budget be increased by R 540,000 to R 1,528,105,257 for
the 2026/2027 financial year.

[c] The total capital expenditure budget be increased by R 3,481,943 to R 252,791,575 for
the 2026/2027 financial year.
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[e]
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The capital expenditure budget of R 252,791,575 be funded from the following revenue
sources for the 2026/2027 financial year —.

(i) National Government grants (R 41,859,217);
(i) Provincial Government grants (R 12,538,478);
(iii) Borrowings (R 99,439,520); and

(iv) Internally generated funds (R 98,954,360).

The Capital Expenditure Budget by Directorate and Department, attached as Appendix A,
be approved by Council.

[f] Council takes note that no taxes and tariffs are affected by the approval of this Roll-over
Adjustments Budget.

[a] The Service Delivery Budget Implementation Plan (SDBIP) be adjusted accordingly.

[h] The Rollover Adjustments Budget Report for 2026/2027 be submitted to the National
Treasury and the Western Cape Provincial Treasury and be published on the municipal
website and relevant print media within the required legislative timeframes.

APPENDIX / ADDENDUM

Annexure A: Roll-Over Adjustments Budget Report (August 2026); and
Annexure B: Chieta Grant MOA.

Appendix A:  Capital Line Item Budget per Directorate and Department; and
Appendix B: B-Schedules — B1 to B10.
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ANNEXURE A

Municipality Munisipaliteit uMasipala

inclusive Il innovative I inspired

Roll-Over
Adjustments
Budget Report

(Section 28 of the MFMA)

August 2026
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QUALITY CERTIFICATE

1, Mr Boy Mangoba Ngubo, the Acting Municipal Manager of Knysna Municipality hereby certify that
the 2026/2027 Roll-Over Adjustments Budget has been prepared in accordance with the Municipal
Finance Management Act {No. 56 of 2003} and Regulations made under that Act, and that the Roll-
Over Adjustments Budget and supporting documentation are consistent with the Integrated
Development Plan of the Municipality.

foul

BOY MANQOBA NGUBO BUSISIWE LUBELWANA
ACTING MUNICIPAL MANAGER ACTING DIRECTOR: FINANCE
24 August 2026 24 August 2026

Rollover Adjustments Budget Report 2026/2027
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To the Speaker

Section 28(1) of the Local Government: Municipal Finance Management Act, No 56 of 2003 {(MFMA}
determines that a municipality may revise an approved annual budget through an adjustments
budget.

Section 28(2)(e} of the MFMA determines that an adjustments budget may authorise the spending
of funds that were unspent at the end of the past financial year where the under-spending could
not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council.

Section 28(4) of the MFMA determines that only the mayor may table an adjustments budget in the
municipal council.

Regulation 23(5) of the Municipal Budget and Reporting Regulations {MBRR) determines that an
adjustments budget referred to in section 28(2)(e) of the Act may only be tabled after the end of
the financial year to which the roll-overs relate, and must be approved by the municipal council by
25 August of the financial year following the financial year to which the roll-overs relate.

In accordance with the above, | herewith submit the August 2026 Roll-Over Adjustments Budget
Report for the 2026/2027 financial year to be considered by Council.

(il

THANDO MATIKA
EXECUTIVE MAYOR

24 August 2026

Roliover Adjustments Budget Report 2026/2027
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1 {INTRODUCTION

1.1 Section 28 of the MFMA determines that —

“(1) A municipality may revise an approved annual budget through an adjustments
budget.

(2)

(3)

{4)

(5)

An adjustments budget —

{a)

{b)

fc)

(d)

(e}

f)
()

Must adjust the revenue and expenditure estimates downwards if there
is material under-colfection of revenue during the current year;

May appropriate additional revenues that have become available over
and above those anticipated in the annual budget, but only to revise or
accelerate spending programmes aiready budgeted for;

May, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the
municipality;

May authorise the utilisation of projected savings in one vote towards
spending under another vote;

May authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the
annual budget for the current year was approved by the council;

May correct any errors in the annual budget; and

May provide for any other expenditure within o prescribed framework.

An adjustments budget must be in a prescribed form.

Only the mayor may table an adjustments budget in the municipal council, but
on adjustments budget in terms of subsection (2)(b) to (g) may only be tabled
within any prescribed limitations as to timing and frequency.

When an adjustments budget is tabled, it must be accompanied by —

{a) An explanation how the adjustments budget affects the annual budget;

{b) A motivation of any material changes to the annual budget;

Rollover Adjustments Budget Report 2026/2027
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1.2

13

21

2.2

{c} An explanation of the impact of any increased spending on the annual
budget and the annual budgets for the next two financial years; and

{d)  Any other supporting documentation that may be prescribed.
{6} Municipal tax and tariffs may not be increased during a financial year.”
Regulation 23(5) of the MBRR determines that —

“An adjustments budget referred to in section 28(2){(e} of the Act may only be tabled
after the end of the financial year to which the rolf-overs relate, and must be
approved by the municipal councif by 25 August of the financial year following the
financial year to which the roli-overs relate.”

The budget has been evaluated and adjusted based on the above-mentioned legislative
requirements.

EXECUTIVE SUMMARY

The appropriation of funds in an annual or adjustments budget will lapse to the extent that
they are unspent by the end of the relevant budget year, except for funds relating to capital
expenditure. Unspent capital expenditure funds from the previous financial year
(2025/2026) may be rolled-cver into the new financial year subject to there being committed
capital expenditure through tenders awarded and/or orders issued.

The roll-over of unspent funds for capital expenditure as well as the CHIETA grant for the
continuation of the Electrical Internship program, necessitates a Roll-Over Adjustments
Budget for the 2026/2027 financial year, to be tabled for Council consideration.

Rollover Adjustments Budget Report 2026/2027

59|Page



SPECIAL COUNCIL MEETING

AGENDA

25 AUGUST 2026

3.

3.1

HIGH LEVEL OPERATING ADJUSTMENTS BUDGET

REVENUE PER CATEGORY

3.1.1 The high level revised adjustments budget summary of revenue per category is presented in

Table 1 below.

3.1.2 Total operating revenue excluding Capital Grants {Row 24) increases by R540,000 to
R 1,516,662,041 resulting in the overall revenue including Capital Grants (Row 27) increasing

to R 1,570,208,649 .

3.1.3 The budget adjustments on Transfers and Subsidies: Operational (Row 18) contained in
Table 1 below is primarily due to the following the Chemical Industry SETA CHIETA Grant for
the continuation of the Electrical internship program through skills Africa.

Table 1; High level Summary of Operating Revenue per Category
Row 2026-27 Original 3 Roll-Over Adjustments
Adjustm
Number |Description Budget Jugtments Budget
Column
A B c D
Reference
1 Exchange Revenue / Senice charges - Electricity 500277 436 - 500 277 436
2 Exchange Revenue / Senice charges - Water 136197 077 - 136 187 077
3 Exchange R 1Senice charges - Waste Water Management 51704 285 - 51704255
4 Exchange Revenue / Senice charges - Waste Management 70406 977 - 70406 977
5 Exchange Revenue / Sale of Goods and Rendering of Senices 8003 %45 8003945
6 Exchange Revenue / Agencysendces 4334 552 4334552
7 Exchange Revenue / interest eamed from Receivables 14 580 926 14 580926
] Exchange Revenue / interest eamed from Curmentand Non Current Assets 11240674 11240674
] Exchange Revenue / Rental from Fixed Assets 7657 310 7657 310
10 Exch Revenue / Licence or pemnits 248070 248070
1 Exchange Revenue / Special rafing levies - -
12 'Exchange Revenue / Construction Contract Revenue 26 880000 26 890 000
13 Exch R {Development Charges 1538705 1538705
14 |Exchange Rewenue / Operaticnal Revenue 1891212 1891212
15 |Non-Exchange Revenue / Propertyrates 389118322 389118322
16 Non-BExch R Fines, penalties and forfeits 88017 362 98017 392
17 |Non-Exchange Revenue / Licences or permits 1269 365 - 1259 365
18 |Non-Exchange Revenue / Transfer and subsidies - Operational 171225823 540 000 171765823
19 [Non-Exchange R {Interest Receivabl 8800000 8800 000
20 Non-Exchange Revenue / Gains on Disposal of Fixed and Iniangible Assets 12730000 12730000
24 Total Revenus {Capital Grants Excluded) 1516 122 041 540000 1516 662 041
25 Non-Exchange Revenue / Transfers and subsidies - capital { tary allocat 53546 608 53 546 608
26 [Public Contibutions
27 |Toelal Revenus (Capltal Grants Inctuded) 1569 668 649 540 600 1570208 649
Rollover Adjustments Budget Report 2026/2027
7
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3.2 OPERATING EXPENDITURE PER CATEGORY

3.2.1 The high level revised adjustments budget summary of operating expenditure per category
is presented in Table 2 below.

3.2.2 Total operating expenditure {Row 12) increases by R540,000 to R1,528,105,257, which is in
accordance with the Operational Revenue increase.

3.2.3 The budget adjustments on Transfers and Subsidies: Operational (Row 8) contained in
Table 2 below is primarily due to the Chemical Industry SETA CHIETA Grant for the
continuation of the Electrical internship program through Skills Africa.

There are no delays in the implementation of the project as the key milestones and targets

for the project are to be completed over two financial years.

Table 2: High level Summary of Qperating Expenditure per Capegory
Roll-Over
Row 2026:::9:?'“' Adjustments Adjustments
Number |Description Budget
Column
Reference A 8 J "
1 Expenditure / Employee related costs 413580 852 413590 852
2 Expenditure / Remuneration of councillors 11472073 11472073
3 Expenditure / Bulk purchases - slectricity 406 069 801 - 406 069 901
4 Expenditure / inventory consumed 45968 659 - 45 968 659
5 Expenditure / Debt impairment 122999 244 122 999 244
6 Expe'nditurelDepreciaﬁon, Amortisation and 152 396 570 ) 152 398 570
Impairment

7 by e 34 764 969 - 34 764 969
8 Expenditure / Contracted services 212774 565 540000 213314 565
9 Expenditure / Transfers and subsidies 7422 591 7422591
10 Expenditure / Irecaverable debts written off 8322673 - 8322673
11 Expenditure / Operational Cost and Other Cost 111783 160 111783 160
12 Total Operating Expenditure 1527 565 257 540 000 1528 105 257

Rollover Adjustments Budget Report 2026/2027
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3.3 REVENUE AND OPERATING EXPENDITURE SUMMARY

3.3.1 The high level revised adjustments budget summary of revenue and operating expenditure
is presented in Table 3 below.

3.3.2 The roll-over adjustments in both operating revenue and operating expenditure results in a

zero nett effect to the surplus for the year.

Table 3; High level Summary of Operating Budget
Roll-Over
2026-27 Original
Row B: ; ’e'f"'a Adjustments | Adjustments
Number |[Description g Budget
Column A B c D
Reference

1 Operating Revenue 1516122 041 540 000 1516 662 041

2 Operating Expenditure 1 627 565 257 540 000 1528 105 257

3 Surplus/Deficit (11443 216) - (11443 216)

4 Capital Revenue 53546 608 - 53 546 608

5 Public Contributions - - -

6 Surplus / (Deficit) for the Year 42103 392 - 42103392

Rollover Adjustments Budget Repart 2026/2027
9
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4, HIGH LEVEL CAPITAL EXPENDITURE ADJUSTMENTS BUDGET

4.1 CAPITAL EXPENDITURE BUDGET PER DIRECTORATE

4.1.1 The high level revised adjustments budget of capital expenditure per Directorate is
presented in Table 4 below.

4.1.2 The revised adjustments budget for capital expenditure (Row 9} increases by R 3,481,943 to
R 252,791,575.

4.1.3 The total adjustments of R 3,481,943 relate to projects funded from Internally Generated
Funds.

4.1.4 The projects listed below have processed commitments which necessitates the R6,367,997
Roll-Over Adjustments Budget.

{a} Community Services (Row 6):

The roll-over budget of R 106,810 relates to Ablution facilities at the Sedgefield Library.

(b) Electrical Services (Row 7):

The roll-over budget of R 2,691,383 relates to the Electrification of informal areas in Hornlee,
Refurbishment of Ring Main Units, New MV Transformers, and the replacement of 2 Ring
Main Units at Eastford and White location.

(c) Technical Services (Raw 8):

The roll-over budget of R 683,750 relates to the Salt River sewer pumpstation and Outfal
sewers upgrade and the Water Disaster Management: 2026 project.

The Salt River sewer pumpstation and Outfall sewers upgrade project is currently in the
process of being advertised, and the associated commitment therefore needs to be rolled
over to the 2026/2027 financial year to allow for implementation.

The majority of the expenditure of the Water Disaster Management: 2026 project was
funded from MIG funding, as the MIG allocation had to be prioritised and spent before
30/06/2026, resulting in the remaining 2025/2026 own-funded budget being available for
rollover. Furthermore, contractors were appointed after March 2026, with the contractor
for D28-2025/26 still on site.

Rollover Adjustments Budget Report 2026/2027
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Table 4: Capltal Budget per Directorate
- " Roll-Over
Original Final ; Approved 4
Budget Sdjustments LA planance Budget | Adjustments | ‘diustwents
o W25% | Budgetsm| OB LU 202627 Budget
Number |Direct 2026-27
e A B c D E F 6 H
Reference
1 Execufive and Counci 84.700 66.240 52542 - = -
2 Corporeie Services 1.050.000 2,958,869 2.931.707 28162 1,697.174 1.697.174
3 Financial Services 45.000 28.105 28105 - 200,000 200.000
4 Ptanning and Development - 374.6% 109.840 264.756 1.000.000 1.000.600
5 Inegraed Human Setiements 9.200.000 880.000 1.432.598 |- 552.598 13.793.846 - 13.793.846
6 Community Services 20618120 20.556.264 17.872.128 2.684.135 31.837.956 106.810 31.944.766
7 Electrical Services 16.495.652 19.945.028 15.111.583 4.833445 38.825.126 2.691.383 41.516.508
8 Technical Services 125.091.382 92.239.626 61.743.743 30.495.883 161.985.530 683.750 162.639.280
9 Grand Total 172.584.854 137.049.528 99.282.348 37.753.782 249.309.632 3.481.943 252.791.575
4.2 CAPITAL EXPENDITURE BUDGET PER FUNDING SOURCE

4.2.1 The high level revised adjustments budget of capital expenditure per funding source is
presented in Table 5 below.

4.2.2 Internally Generated Funds increases from R95,472,417 to R 98,954,360.
Tablg §: Capital Budget per Funding Source
Original Final Approved Rok Orer
Budget Adjstrents | Jctusls Variance Budget | Adjstments | ‘diustments
Roy A5 |Budger20zs2s | DN A 2627 Eudgst
Number |Directorate 2026-27
Column
Refersnce A B € B E F G H
1 Nafonal Govemnment Grant 52.387.261 56.177.989 5§6.261.663 |- 83674 41.868.217 - 41.859.217
g Provincial Government Grant 11.245913 7.396.650 8.461.184 |- 1.064.534 12.538.478 - 12538.478
3 District Municipaliy Grant - - = = o &
4 Borrowings 40,000,000 - - - 99.438.520 - 99.439,520
5 Capitel Replacement Reserve 68.951.680 73475189 34.559.500 33.915.689 95472417 3.481.943 98.954.360
6 Grand Total 172.584.854 137.048.828 99.282.348 371.767.450 249.309.632 3481843 252.791.575
[
Rollover Adjustments Budget Report 2026/2027 —
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4.3 CaPITAL EXPENDITURE BUDGET SUMMARY

4.3.1 Historically, the Municipality did not achieve full spending of the capital budget allocations,
thus resulting in a significant amount of National Treasury and Western Cape Provincial
Treasury grants having to be repaid.

4.3.2 Failure to timeously and fully spend the 2026/2027 grant-funded capital budget allocations
may result in the repayment of these grants to the relevant treasuries, thereby resulting in
the municipality being unduly burdened to honour the associated expenditure through
internally generated funds.

4.3.3 In consideration of the above, it is essential for each Directorate to closely monitor the

progress of their respective capital projects, and to ensure that expenditure is in accordance
with this revised capital expenditure budget.

Rollover Adjustments Budget Report 2026/2027
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5. RECOMMENDATIONS

It is recommended that —

[a] The total operating revenue budget be increased by R 540,000 to R 1,516,662,041 for the
2026/2027 financial year.

[b] The total operating expenditure budget be increased by R 540,000 to R 1,528,105,257 for
the 2026/2027 financial year.

[e] The total capital expenditure budget be increased by R 3,481,943 to R 252,791,575 for the
2026/2027 financial year.

[d] The capital expenditure budget of R 252,791,575 be funded from the following revenue
sources for the 2026/2027 financial year —.

{i) National Government grants (R 41,859,217);
{ii) Provincial Government grants (R 12,538,478};
{iii) Borrowings (R 99,439,520); and

{iv)  Internally generated funds (R 98,954,360).

[e] The Capital Expenditure Budget by Directorate and Department, attached as Appendix A, be
approved by Council.

[f] Council takes note that no taxes and tariffs are affected by the approval of this Roll-over
Adjustments Budget.

fgl The Service Delivery Budget implementation Plan (SDBIP} be adjusted accordingly.
[h] The Rollover Adjustments Budget Report for 2026/2027 be submitted to the National

Treasury and the Western Cape Provincial Treasury and be published on the municipal
website and relevant print media within the required legislative timeframes.

Rollover Adjustments Budget Report 2026/2027
13

66|Page



SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

6. APPENDIX / ADDENDUM

Annexure A:  Roll-Over Adjustments Budget Report {August 2026}); and
Annexure B: Chieta Grant MOU.

Appendix A:  Capital Line [tem Budget per Directorate and Department; and
Appendix B: B-Schedules — B1 to B10.

7. TABLES

Table 1: High Level Summary of Revenue per Category;

Table 2: High Level Summary of Operating Expenditure per Category;
Table 3: High Level Summary of Revenue and Operating Expenditure;
Table 4: High Level Capital Expenditure Budget per Directorate; and
Table 5: High Level Capital Expenditure Budget per Funding Source.

Rollover Adjustments Budget Report 2026/2027
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Appendix A

Capital Line Item
Budget per Directorate
and Department

Rollover Adjustments Budget Report 2026/2027
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MEMORANDUM OF AGREEMENT

Entered into between:
THE CHEMICAL INDUSTRIES EDUCATION

AND TRAINING AUTHORIY
{Referred to as the "CHIETA")

AND

Kaysna Municipality
{Referred to as the "émployer/EAnle_rprise")—

PERIOD: DG2025-2026 Cycle |

Learning Project Funding: Ocevpational Qualification registered with QCTO

Learning Project Name: Electrician

Contract Number: LEARNER-CONTRACT-DGZ025/26-22920

Al A B AN AR A WYY

CHIETA HEAD OFFICE: WESTERM CARE KWAZUM-HATAL FORT ELIZABETH

R L t

WeTH_Srve WEHETASL GEATTA KR S 2had 800 .53
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[. PARTIES
1t The partics to this Agreement are:
111 The Chemical ladustries Education and Training Authority (referred to in this contract as “the CHIETA"™): and
142 Knysna Municipality {referred to in this contract as the “Employet/Enterprise as contemplated under the SETA Grant Regulations).

12 The parties wish to record in writing the terms of their agreement, which is set out below.

2. INTERPRETATION

21 In this Agreement, the headings to the clauscs shall be deemed Lo have been included for the purposes of convenicnce only and shall
not govern the interpretation thercot.

2 In this Agreement, unless thc context indicates otherwise, a reference 1o the singwlar shall bc deemed to incinde the plural and vice
versa and a reference to a natural person shall be deemed to inclide 2 body corporate

23 The terms defined in thtis Agreement shall be construed as binding provisions and any rights conferred and obligations imposed upon
the Parties by such definitions shall be binding upon them.

3. DEFINITIONS
In this Agreement, untess the context otherwise tequires, the following expressions shall have the following meanings:
31 “Agreement” shall mean this Agreement, including all anuexures.
3.2 “Effective Date” shall mean the date of the last patty o sign this Agréement,
33 “ETQA™ shall mean an Education and Training Quality Assurance body aceredited in terms of Section 2{1) of the South African

Qualifications Authority {SAQA) Act, Act 58 of 1995, and as delegated by the QCTO to continue performing such tunctions, on 61
October 2012

34 “Finances" shall mean the funds granted to the Employer/Enterprise by the CHIETA for the purpose of giviag effect to the project/s
or skills development interventions

35 “Financial Reports’ shall mean repotts prepared by the organisation i terms of this Agreement, setting our the status of the project’s
finances from time to time.

3.6 “Learning Prograsmes” shall mean a programme as conteniplated under the proposed Learning Progranmes Regulations and
inctudes Work Integrated Learning (Work Experience, Work placement, Intemships), Learnerships (non artisan} and artisan related,
Bursaries, Apprenticeships. ABET or bridging or foundational pragrammes. HE'T Leamership. industry based learning, real work
based learning, placements and experiential learning as contemplated in the Skills Development Amendment Act No.37 of 2008

37 Skills programunes is a iearning pathway that is unit standard based, a form of learning. programmes that are occupationally based and
when completed constitutes credits towards 2 qualification regisrered in terms of the NQF

3.8 “RPL" shall mean Recognition of Prior Leaning
3.9  “Leamers” shall mean the persons receiying education and training in terms of this Agreement,

3.10  Learning Programme Agreement” shall mean a leamerships agreement or apprenticeship eontract, between the Employer., the Skills
Development Provider and the Learner setting out the content of the Learnership or learning programme 88 per proposed Learning
Programmes Regulations.

3.11  Anoccupational qualificarion means a qualification associated with a trade, occupation. or profession resulting from work-based
learning and the knowledge component. It can be unit standards based or non unit standards based. and includes professional and
vocational qualifications reievant to the chemical industry. Occupational qualifications asd part qualifications between Levels 1.8 are
required to be within the chemical industries. In terms of the Minister™s Notice in Gazette No. 36003 dated |14 December 2012,

312 Candiducy means Learning programmes that include candidacy, practical and work experience training fowards an cccupational
qualification s determined by the relevant professional body and follows the completion of an academic qualification required for
access to the assessment for the issuing of a professional designation. This learning must lead to the issuing of a designation and/or
qualification registered on the NQF

- 3 st e e . N L — o
CHIETA @ s MR ! Company ¢ v ﬁ { ¥
Iniiels /”’V_I € | . s ¥ WAG L /] T
CHIETA HEAD DFFICE: WESTERM CAPE KWATAILU-NATEL. PORY LLUZADETH
. . . :. i = ik : h. "
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313 Structured learning component ineans knowledge and practical curriculum components of an occupational qualification. .

3.14  Stractured work experience component means the workplace curriculum components of an occupational quafification.

3.15  Work integrated Jearning (WIL) mesns a process that formally integrates 2 student’s acadernic qualification or part qualification with
work experience in participating eraployer organisations. The CHIETA includes Internships in this definition.

316  NQF”shall mean The National Qualifications Framework as delined in the South African Qualifications Authority Act. Act 58 of
1995,

347 “Party” shall mean a signatory to this Agreement.

318  “Provider” shall mean an sccredited entity providing a learning programme culminating in a qualification as defined in the Seuth
African Qualifications Authority Act, Act 58 of {995.

3.19  Primary ETQA shall mean the ETQA accrediting the Provider

3.20  “Project” shali mean the intervention to be provided to the in terms of this Agreement

3.21 - Services" ghall mean the delivery of a Project

322 “Busincss/Working days" means any day of the week, excluding a Saturday. Sunday, or any official public holiday of the Repubtic of
South Africa

3.23  PIVOTAL means Professional, nstitutional, Vocational, Technical and Academic Learning progr which addr {he scarce
and critical skills needs and include work integrated learning,

324  NON-PIVOTAL means any programmes not defined as scarce and eritical skills in the CHIETA Sector Skills Plan or defined in the
Sector Skills Plan ag NON-PIVOTAL but used in the chemical sector.

3.25  Revised BBBEE shall means skills development interventions or learning programmes for wotkplace transformation aligned to the
revised broad-based black economic emspowerment code of good practice leaming programras matrix.

3.26  Discretionary grants shall mean, money allocated by CHIETA to be spent an discretionary grants and strategic projects
3.27 Financial year means a year ending 31 March in accordance with the Public Finance Management Act (PFMA)

3.28  Employer or Enterprise means a legal person for which the CHIETA may pay discretionary grants to and includes an employer or
enterprise not required 1o pay a skills levy in terms of the Skills Development Levies Act

4. PURPOSE OF THIS MEMORANDUM
4.1 The purpose of this memoranduut of agreement is:

4.1.1 In generat to further the implementation of discretionary grants learmning projects and programmes identified in the national skills
development strategy 25 National and Macro Government Priorities more specifically to assist the CHIETA to implement its Sector
Skills Plan; Strategic Plan and Annval Performance Plan;

4.1.2 And to record the respeetive terms and conditions applicable to both partics.

5 DURATION OF THES AGREEMENT

5.1 This Agreement shall take force and effect for a period of eightesn (18} months commencing on 01/04/2025 and ending on
30/09/2026. The validity period of this agreement shall remoin in force for |8 months regardiess of the effective date of signatories 1o

the agreement. p
5.2 Employer or Enterprise raust conclude learner contracts before commencement of training and must submit such contracts to the

CHIETA for registration within 30 days of signing,

53 Despite the provisions of clause 5.1 above, this Agreement may be terminated on an earlier date in the event of circumstances
contempiated in ¢lause 16 taking place or in circumstances which deliverables are met 2t an earlier period due to the nature of the

intervention
5.4 Failure to sign this Agreerment within 30 working days of approval of the award via Allocation Letter submitted shall mean that the

grant award may result in cancellation and the re-allocation of the award at the discretion of CHIETA. CHIETA shall communicate
such in writing to the cmployer/enterprise.

5.5 Notwithstanding the provisions of clause 5.1, the Parties may extend the duration of the agreement, on the same terms and conditions
herein contained, by an additional six months at a time (an “extension period”): provided that they have reached written agreentent, in
the form of a signed addendum o this Agreement, one month before the Termination Date or one month before the expiry of an
extension period, as the case may be. N \;\
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6.

NOVATING QR imMPAGT

3 R ¥ &

Notwithstanding the provisions of clause 5.1, any change requests submitted against this MeA may resuk in a reduction of the
agrecruents fimetrame.

PROGRAMME OUTCOMES

The Employer / Enterprise shall implement the Leamning Programmes / Project on a full-time and uninterrupted basis for a period of
18 months (where applicable) as per the Annexure “C”., by performing the following:

6.1

6.2

6.3
6.4

6.5

6.6
6.7

6.8

6.9

6.10

6.11

6.12

6.13
6.14

Partnering with an accredited training provider to implement CHIETA funded Learning programme, in the case where the workplace
is not the provider as well. Applicable to Learnerships, Skills Programmes and Apprenticeships.

Parmering with host workplaces in the case of being a Public / Private provider. This is not applicable in the case of an employer

Confirming the training requirements and capacity to deliver such with the training provider i appointed,
Developing and providing a learning schedule/curriculm comprising of both theery (30%) and workplace components (70%) to
ieamers with respect 1o a learnership programie,

Providing the learners with approved Log-bouoks for the workplace cumriculum component, for the purposes of capturing daily
learning activities where applicable.

Providing retevant and appropuiate unit standard based workplace / expericential learning to each learner where applicable.
Ensuring that the learners” entry level requirements are in accordance with the registcred qualification’s learning assumed to be in
place as approved by SAQA:

Ensuring that recruited leamets are not in possession of a three year tertiary qualification in the same field where applicable

In the case of Internships or Work Experience, the CHIETA has a once off Work Placement Grant o facilitate and support leamer
placement after completion of a quelification for the year affer the training is completed, subject to approval by CHIETA Governing
Board. The host employer is encouraged to then employ the learer at its own cost after the CHIETA Work Placement period has
been completed.

An employer may apply for a learner to be placed as “a continuing leamer” on a Work Placerent Programme, if that learner has
completed in the previous year 2 CHIETA Learning Programme. A leamer who hes completed a one year Work Placement
Programme will no longer be funded as a continuing learner.

Recording. monitoring and retaining the details of training and unit standards covered during the period:

Designing, planning, conducting continuous assessments and moderation according to the unit standards and/or modules for modutar
type NQF registered training:

Compile and Subimit reports to the CHIETA a5 laid out by Annexure “C” covering the deliverables requiretments.

Complete. sign, and submit the following forms and documents to CHIETA where applicable:

6.14.1 All deliverable requirements as outlined by Annexure “C™
6.14.2 SARS Tax Exemiption
6.14.3  Signed Termination of Learnership Agreement Letter where the learnes (raining have been ferminated. Termination must be signed

6.15

6.15

6.16
6,17

by both parties {leamner and employer or provider) and must be approved by the CHIETA (if applicable)

Compile and Submit reports to the CHIETA as [aid out by Annexure “C™ covering the deliverables requitements,

Ensure that Facilitators, Assessors, Mentors, and Moderators are qualified to deliver the learning programmes and on using relevant
Unit Standards (where applicabie).

Ensure that the fearners’ details and assessment results are uploaded on the CHIETA MIS Systems where applicable.

Issue certificates provided by the Relevaut Quality Assurance bedy (where applicable) to leamers after completion of learning
Programme.

W ——
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6.18  Employer/Enterprise undertakes to ensure that learning materials are afigned inlo unit standards or Qualification and NQF Level as
per the CHIETA or relevant ETQA requirements.

6.19  Pay the unemployed learnscs Monthly Allowance in accordance with the Sectoral Detenmination if applicable as laid out by the
Department of Labour (DoL) as a minimum and submit statements as per Aanexure C.

T OBLIGATIONS OF BOTH PARTIES

7.1 The Employer/Enterprise will implement the activitics conternplated in Annexure “A”. The CHIETA will grant the
Employer/Enterprise funds as contemplated in Annexnre “A”. Funding of the Project is subject to the period of validity and
conditions as set out in this Agreement, as well as all the annexures

7.2 The Employer/Enterprise will adhere to the budget as contemplated in Annexurs “A” for the sole purposes contemplated in Annexure
wA™

73 The Employsr/Enterprise will prepare the reports contemplated in Ansexure “C” in compliance with the PFMA {Public Finance
Management Act) for timeous submission to the CHIETA which iz contained in the Mid ~Tenn and Close-out Report.
7.4 The Employer/Enterprise will adhere to Annexuve “C” for the sole purposes contemplated in Annexure “A"

7.5 The parties will promote the skills development objectives set out in the Skitls Developuient Act, 1998 and regulations and will
adbere to atl applicable requirements and cbligations contemplated in the Skills Development Levies Act, 1999, Grant Regulations,
2012, Learning Programmes Regulations, 2012, Trade Test Regulations, 2012, Scetion 12H of lncome Tax Act and the Publie
Finance Management Act, 1999

1.6 The parlies will carry out their duties in terms of this Agreement and in accordance with the principles of good faith and gavernance.

8 EMPLOYER/ENTERPRISE UNDERTAKINGS
8.1 With respect to finances, the Employer/Fnterprise undertakes to:

8.1.1 ge project development, fmpl jon and monitoring, change and risk manageient in accordance with timelines prescribed
in the SETA Grant Regulations and CHIETA Funding Policy as set out in Annexure “C”,

§.1.2 provide the CHIETA with Financial Reports against the grant allocations as contemplated in Atnexure “A”, on submission of the
mid-term and project closure report before any disbursement Is initisted by CHIETA

8.1.3 ensure that utilisation of the CHIETA funding takes place in accordance with the budget approved by the CHIETA, as set out in
Annexure “A".

8.1.4 refund any unspent funding reccived frora the CHIETA if the Employer/Enterprise ceases to exist or censes to operate and/or does not
implement or finalise the Projects the funding was applied for

§.1.5 refund any unspent funds received from the CHIETA if requested to do so by the CHIETA upon inspection of the Project and/or
financial records

8.1.6 refund / reimburse any funds / tranche payments reccived from the CHIETA spent on any Projects, functions or activities which in the
sole discretion of the CHIETA to the Project, Grants approved or upon unsuccessful completion of the Praject / Programmae in this
Agreement. CHIETA reserves the right to offset any funds owed to it from any future availabie funds of the allocated
employer/enterprise.

%.1.7 notissue loans to third parties from funds received from the CHIETA

%.1.8 not incur any obligation whatsoever, or expenditure which is not conteraplated in Annexure “A™

$.1.9 not grant any part of the CHIETA funding to any other institution or organization unless this has been expressly stated in this
Agreement; and

2.1.10 not claim simultaneoasly, for the vame Project and Learner, from another CIIIETA project or any other similar scheme outside
CHIBTA during the currency of this Agreement

(A A~ WY 2k WG L&Eﬁ\
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82 vegard to mspections, the Employer/Enterprive undedtakes to:

821 pcmm the CITETA to visit and inspect, al reasonable 1imes any of the sites where the activities or Projzot or parts thereof are carrisd
out in pusuance of the objectives of this Agreement

8.2.2 permit the CHIETA. or any person appointed by the CHIETA, to inspect all information and transagtions related to the budget and
income and exponditure records pertaining to the CHIETA funded activities of the Organisetion; and

8.2.3 Co-operate with the CHIETA and any of its sgents in any external evaluation of the Project to assess the extent to which the purpose
for which the grant was made has been achiaved.

824 Co-operate with the CHIETA grants oz project eustomcr relationship management aad grant to the CHIETA or delegated s1a#f access
to the employesienierprise premises for lcarning programme or project muenitoring and verification purposes.

w0
o

Record keeptog and reporting: The Employer/Enterprise undertakes to:

8.3.1 Provide detailed mid-tern: and project elosure reports in the standard CHIETA format, inchiding accurate cash and expenditure
statenents and forecasts for the rext quarter, as set out in Annexures “C.

$.3.2 Provide a detailed projecs closure report on each of the Projects for which a grant award has been made within 30 days of the end of
project activities as set out in Anpexure “C”. Failure 1o submit the reports under £.13, 6.14 and 7.3 timeously shall be recorded by the
CHIBTA as poor performance of the project and will affect any fumre grant allocations of the employer or enterprise.

8.3.3 notify the CHIETA, within 5 (filtean) business days. of anty event that might negatively affect the planned project outcomies or
deliverables:

8.3.4 Provide quatity evidence within the timeframes 50 as to sifow CHIETA to accurately report such on the SETA Guarterly Monitoring
Report (SQMR):

83.5 femish any Praject-refated inforration raquested by the THIETA within 10 {ten) business days of receiving the reguest

8.3.6 keep at its head office cr site at which monitoring is to held, originals of all documents evidencing its expenditure in terms of this
Agreement, and shall retain such documentation for a period of not Jess than three (3) years after termination of this Agreement:

83.7 inform the CHIETA immediately in weiting of any change in control of the Organisation, as well ax any reasonable possibiity that
performance on key objactives might not be achisved; and

838  fulfill all inforamtion and reporting requirements and fumish all records and reposts required in terms of this Agreement, and any
further information the CHIETA may reasonably request in the future in connection herewith.

8.3.9 Report any changes to the learning programimes agreement to CHIETA {n writing within 7 working days. In the case of leamer
terminations, ¢ learner termination form must be completed and submitted (o the CHIETA for approval.

£.3.10 Tn the casc of replacement of learners due to furding approved as seats allncated and not on the basis of ID's submitted, |, the
employer/entsrprise shali inform the CHIETA of the changes and thereafter resubmit the required evidence as per Annexure “A”.
Replacement of learners are only considered on the basis that the replacement will complete within the required timeframes set out in
Aanexure “C",

8.3.11 Upload a1l contracts including supporting documentation on the CHIETA MIS system and send origival copies to the refev
Regional Oifice within the specified rimefines.

3.12 Excesy leamers may be reperied ou the CHIETA DG System, these learners maybe considered for additionsi funding, bawever there
is no precedence s¢t and award of any further funding would be ag the discration of the CHIETA Governing Board.
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NNOGVA

8.4
8.4.1
§.4.2
8.4.3

8.3

T1 &% FOER imPac

Marketing commitments; The Employer/Enterprise may :

represent the CHIETA logo on all promolional materials refated to the funded Project only.

84.2  erect signs, with the said logos, at training and project locations and/or sites

843 clearly display the contact derails of the CHIETA Anti-Fraud Hotline at the training venues and other strategic {ocations

Leuwrning Programme Requirements:

The Employer/Enterprise commits to adhere to the foljowing requirements if finded for Leamerships o apprentice training ov other
CHIETA training programmes that requires workplace approval or inspection

provide the workplace component at the premises of a designated employer and the structured learning compoment through an
accredited education and training provider in accordance with applicable legislation and learnesship regulations; and

submit to the CHIETA all Leaming Prograinme Agreentents. duly signed by the Learner, education and teaining provider and
employer representatives betore receiving the second tranche payment

timelines for the conclusion and submission of the leaming programmes agresment are as stipulated as per CHIETA funding policy
The Employer/Enterprise conunits to ipplement the discretionary grants project within the CHIETA specitied tirneframes as per
SETA Grants Regulations.

The Employer/Enterprise acknowledges that if the previons allocated learning projects are not closed in the fimancial year that this
contract is concluded, CHIETA will consider such track record in future discretionary grants and projects aflocations.

THE CHIETA'S UNDERTAKINGS

8.6 The CHIETA undertakes to:

2.6.1 make payment of the funds to the Employer/Enterprise in the amount, manncr and dates prescribed in Annexwze “A” and to the bank
account specified in Annexure *B”, following receipt of reporis/deliversbles in the standard format provided by the CHIETA, and on
condition that the Employer/Enterprise meets all its material obligations in tenns of this Agreement notwithstanding the submission
of full deliverables may result in pro-rata payments based on deliverables met at the diseretion of CHIETA Management. Payment
will be rade within 30 working days of evidence submission, subject to no queries being raised against evidence submissions wiich
may extend payment times frames:

862 work with the Employer/Enterprise in a co-operative and consultative manner; and

8.6.3 provide advice to the Employer/Enserprise on request aud within reasonable time.

8.7 Copyright and Inteflectual Property

%7.1 The Employer/Entesprise acknowledges that where new course materials are created {whether for the whole assignment or individual
modules) at the CHIETA's expense, the copyright shal} vest jointly in the CHIETA and the Employer/Enterprise

§.7.2 Future copyright and other rights in all materials created in terms of this Agreement are jointly owned by the CHIETA and the
Employer/Enterprise

£.7.3 The Employer/Enterprise warrants that the materials that are created by the Employer/Enterprise in terms of this Agrecntent and the
Services that are provided in terms of this Agreement (where such Services are developed by the Employer/Enterprise) will not. te
the best of the Ensployer/Enterprise’s knowledge, constitute an infringement of any copyright

8.74 All leamers trained through the use of such CHIETA funded programmes shonld be reported to the CHIETA

8.7.5 Should a third party to this Agreement wish to extract, produce and publigh papers based on the information arising from the
execution of the Agrcement, prior permission shall be requested from the CHIETA and the Employer/Enterprise
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9. REPRESENTATIONS AND WARRANTIES
g.1 Each party represents and warcants that it bas the authority necessary o enler into this Agreement ard to do all things necessary to
procure the fulfiliment of its obligations in tetms of this Agreement.

9.2 The Employer/Enterprise warrants that:
9.2.1 it has the necessary skills and experience to implement the Project as contemplated in Annexure “A &
9.22 it will adhere to the deliverable as set out in Annexure “C** and will inform CHIETA of any deviations from such.
923  ali funds received from the CHIETA in terms of this Agreement will be used for the sale purpose for which they have been approved

and provided by the CHIETA. us recorded in Annexure "A™

924 it will provide the services contemplated in this Agresment 10 the specifications provided for in Anttexure A" and to the standards
required by the CHIETA Education, Training and Quality Assurance (ETQA) bady.

925  there will be o comuption or mismanagement of the funds provided by the CHIETA in terms of this Agreement,
92,6 acknowledges the statutory functions and duties of the CHIETA and undertakes to pertorm its obligations under this Agreement ina
manner that will not in any way detract trom the image and reputation of the CHIETA.
10. AGENCY AND REPRESENTATIONS
Apart from the promotional materiai contemplated in clause 8.4, this Agreement does not confer on the Emplayer/Enterprise any
right of agency or representation of the CHIETA.
T NOQ CONTRACT OF EMPLOYMENT
Nathing in this Agreement must be construed as constinyting a contract of employment between the Employet/Enterprise and the
CHIETA who by their signatures ta this Agreement acknowledge that no such relations exist.
12, NO SUB-CONTRACTING

The Employer/Enterprise may only sub-conmact the provision of services contemaplated tn this Agreement with the prior written
approval of the CHIETA. Despite any approval granted by the CHIETA in terms of this clause, the Employer/Enterprise remains
solely liable For the performance of its obligations under this Agreement,

13 CLAIMS AGAINST A THIRD PARTY

13,1 The Employer/Enterprise grants the CHIETA an irrevocable option to exercise a cession in respect of any claim, which the
Employer/Enterprise may have against a third party in respect of the CHIETA funding.

13.2  ifthe CHIETA wishes to exercise the option, it must serve a written notice on the Employer/Enterprise, indicating its intention fo do
so0. The notice shalt state the amnount of the claim, unless it is not practicable o do so, and the name of the third party. On receipt of
the notice by the Employer/Enterprise it will be deemed to have ceded its right, title and inferest in the claim ¢o the CHIETA.

133 133 Where the Employer/Enterprise institutes legul proceedings against a third parly in terms of this clause. it shall be entitled to
claim its reasonable attorney/client costs from any amount recovered from the third party. The balance recovered. if any. shall be
repaid to the Organisation, unless the CTHETA is entitled to retain such monies by virtue of ary of the other provisions in this
agreement, in which case it shall notify the Employer/Enterprise of this.

14, INDEMNITY

The Employer/Enterprise indemnifies and holds hanmnless the CHIETA against all loss or darnage whether direct, indirect,
consequential, special, exemplary including legal costs on the scale as berween attomey and own client and collection commission
caused to any person as a result of the incompetence, negligence and/or willful misconduct of the Employer/Enterprise or any of its
agents or employees,
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15 BREACH AND TERMINATION

151 ifthe Employer/Enterprise has aot complicd with any of its materiat obligations set out in this Agreement, then the CHIETA will be
obliged to:

15.1.1 Provide the EmployerEnterprise with an opportunity to rectity any breach by requesting the Employer/Enterprise in writing to
comply with its ebligations and conditions.

15.1.2  1f the Emplover/Enterprise refuses o comply with ifs obligations and conditions under this Agreement, within ten (10) business days
after receiving the CHTETA s written request, then the Employer/Enterprise shall be deeined to be in material breach of the
Agreement.

15.2  The CHIETA then hes the right to:
15.2.1 Withhold payment of any firther financial contributions;
1522 Disqualify the Employer/Enterprise from any future discretionary grant cyeles and awaxds;
15.2.3 Recover all amounts paid to the Employer/Enterprise and/or any property, movable or immovable purchased from the conmibution to
the Employer/Enterprise, to the extent that such antounts and/or purchases were made after commission of the material breach.

153  Despite any other rights the CHIETA may have in terms of this Agresment or at common law, the CHIETA may terminate this
contract:

1531 if fhe Employer/Enterprise commits 2 breach of any material obligation under this Agreerent and fails to remedy such breach in
teris of the provisions of clause 14), including but not limited to:

153.1.1  the use of funds for purposes ether than those agreed to in this Agreement;

153.1.2  failure to furnish any of the informatien, documentation ot reports required by this Agreerent;

153.1.3  faiture to allow the CHIETA o its appointed financial officer, accountant, auditor or other suitably qualified person to fnspect the
Employer/Enterprise financial statements or books of records related to the CHIETA funded project: or

15.3.14  any other breach considered by the CHIETA. in its sole discretion. to be material

15.3.1.5  Ifthe CHIETA is of the reasonable view that to proceed with the Project will be fruitless and wasteful expenditure as contemplated in
the Public Firance Management Act, No.] of 199%

15316 ifthe CHIETA, in its reasonable discretion. is not confident that the Employer/Enterpriss is in 2 {it state to manage and/or spend the
tunds responsibly

153.1.7  on any ather ressonable grounds, having provided the Employer/Enterprise with g written notice of such grounds and providing the
Employer/Enterprise with an opportunity to address these grounds within 10 {ten) business days after receiving such notice.

16, ARBITRATION OF DISPUTES

16.1  The parties shall use their best sndeavors to amicably resolve all disputes arising between them. It should however be noted that the
CHIETA will not become involved in the resolution or arbitration of disputes between the organisation, and its appointed service
providers. emplayees or Leamers on the Project.

162  Any dispute between the parties in connection with the interpretation, application or termination of the Agreement, unless fesolved
by the parties, must be determined by arbitration in accordance with the ruies of the Arbitration Foundation of Southern Africa by an
arbitrator appointed by the foundation. Such arbifration shall rake ptace in Gauteng, South Africa

6.3 This clause does not preciude any party from obtaining intesin relicf on an urgent basis from a court of competent jurisdiction
pending the decision of the arbitrator.

t6.4  The arbitrator must be appointed by agreement between the parties, or failing such agreement by the Arbitration Foundation of
Southern Africa

165  The arbitration must take place within one month of the aggrieved perty notifying the other party of the dispute.
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16.6  The arbitrator must first arempt to conciliate the dispute. If conciliation is not possible then the arbitrator must arbitrate the dispure.
16.7  The arbitration must be conducted in a manner that the arbitrator considers appropriate in order to determine the dispute fairly and
quickly, but must deal with the substantial merits of the dispute with the minintm of legal formalities.

16,8 A party to the dispute may give evidence, call witnesscs, question  witnesses of any other party, and address eoncluding arguments
to the arbitrator,

162 The parties are entitled to legal representation during the arbitration.

16.10 I the party who referred the thispute fails to appear in person ot to be represented at the arbitration proceedings, the arbitrator may
dismiss the matter.

16.11  Ifa party other than the party who referred the dispute, fails ta appear in person or be represented ar the arbitration proceedings, the
arbitrator may:
16.11.1 Continue with the arbitration proceedings in the absence of that party; or
16.11.2 Adjourn the arbitration proceedings to a later date.
16.12 Within 14 days of the conctusion of the arbitration proceedings the atbitrator must issue an arbitration award with reasons, signed by
the arbitrator

16.13  The arbitration award is final and binding on the parties to the dispute and may be made an oxder of ourt.

16.14  The arbitrutor niay not include an arder for costs in the arbitration award, unless
16.14.1 party unncoessarily delayed proceedings; or
16.14.2 party pursued of resisted the claim veraciously or frivolously; or
16.14.3 a party had no ble prospect of ding.
16.15  Anarbitrator may et his or her own initiative or as a result of an application by an affecied party, vary or rescind an award:
16.15.1 erronecusly sought or made in the absence of any party affected by the award
16.15.2 in which there is ambiguity, or any obvious etror or omission, but valy to the extent of that ambiguity, error or omission; or

16.15.3 granted as a result of a mistuke common 1o the parties to the proceedings
17. GENERAL

17.1  This Agreement, including the Annexures, “A”“B" and “C”', constitutes the entire agrecment between the parties
172 Onentering into this Agreement, no party refies on any warranties, representations, terms, conditions, disclosuses or expressions of
opinion in respect of matters dealt with in this Agreement that are not contained in this Agreement

17.3  No relsxation, extension or indulgence which a party may grant to any olher constitutes a waiver of any right of that party or a
novation of any terms of this Agreement and does not preclude that party from exercising any right which may have arisen in the past
or which arises in the fulure

174 No variation, suspension, deletion, amendment or modification of this Agreement is of any force or effect. unless recorded in writing
and signed by the parties

17.5  The Employer/Enterptise must ensure that the Service Provides is accredited and provide prool of accreditation to the CHIETA.
Failure to notify the CHIETA will result in breach of contract and all refunds to the CHIETA

17.6  All agreements for learners regarding. leamerships. intemships. worlplace experience and other related agreements must be
forwarded to the CHIETA within 30 days of signing the MoA

177 1727 No change requests or appeals would be considered after the MoA has been returned to the CHIETA and Tranche la has been
disbursed or should the change request affect the delivery of the praject to go beyond the expiry date of this MOA. The change
request wiil not be considerad if the MOA allocated amouat is cxceeded.
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178 All invoices substantiating payments must be atcached to validate tranche payments, Invoices must reconcile to expenses as declared
in the income and expenditure statement

17.9  The CHIETA must be informed in writing of changes in the impl ation plas time frames in the event of changes in the start and
end dates of ail programmies

17.10 A minimum of 15% Waork placement must be provided for all workplace experignce programate learners by the Employer if
applicable, The organisation can apply for funding for these learners as continving leamers, as per clause 6.9

17.11  Host companies must be provided for all learnerships, apprenticeships. workplace experience and ather related learning programmes
by the contracted EmployerEnterprise, which is not applicable to Bmployers/Enterprises who themselves are workplace approved to
host learners.

17.12  {mpact 1ents and job pl must be complered and submitted to the CHIETA as part of the final close out report
1713 Payment of tranches will be made pro tata based on teported deliverables and the proportionate pumber of beneficiaries of learming
programs.
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18. Domicilium Citandi et Executandi

181  Anynotice in terms of this Agreement may be hand delivered to the physical addresses of the partics. in which event proof of
acknowledgment shall be endotsed upen a copy of the notice together with the name of the recipient and date of receipt. or may be
sent by repistered post to the nominated postal addresses of the parties, in which event a proof of postage issued by the rclevant pastal
autharity will serve as proof. Any notice sent by registered post will deemed to have been received 3 (Three) business days after
posting.

182 The Employer/Enterprise choose for the purpose of this Agreement tta domicilium citandi er executandi as follows:

Street Address No 5, Clyde Street , Knysna, Knysna, Western Cape, |
6570 i
S~ T ——= ] T ]
Postal Address Same as Physical Address
Name of Designated Representative for the ! Pheahie Simon Malepeng
Employer/Enterprise !
!
PSSy sy
| Capacity as Chief Executive Officer
SR i .
| Telephone Number ! 0443026300
{ |
| — g s —— e e =3
? Cell Number 0609987096 ;
e — — -
{ Facsimile i H
| |
! E-mail . mmigknysna.gov.za

g [~ [ @ [~ G Y AG %z@

LHIETA HEAD OFFICE: WESTERN CHPE RIWAZCRA-HATAL PORT ELIZEBCTH

GHIDTA $CTx PCITIALS, WEWETA_SA W A0 R T

88|Page



SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

s WEE— §

WA O ING TFOR IMBEA -

18.3  The Chemical Industrics Education and Training Authority {CHIETA) chooses for the purpose of this Agreement its domicilium
citandi et executandi as follows:

Street Address: 72 New Road
Glen Austin AH {Grand Central)

Mhidrand
1685

Street Address: 72 New Road
Glen Austin AH (Grand Central)
1685

The designated representative for the CHIETA is Mr, Yershen Pillay in his capacity as the Chief Executive Officer

‘Felephone number: (011) 628 7000
Facsimile: {©11)726 7777
E-mail: ypillay@Chieta.org.za
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19, ATTESTATION

The parties hereby acknowledge having reud and signed this Agreement, the contents of which are understoed and accepred by all the
undersigned parties.

For The Employer/Enterprise

_ 4 4 Voo
This done and signed at % [L l} 1{4_}_{&; xhi@i day of 414; /A/ /{ 2025
Fi

I3
/

\.é./"'"d'

ed by (mgnaturc‘7

d bemg duly anthog.ed 1o do s0,

AS WITNESSES:

["NUMBER . FULL NAME T—ﬁESIGATION [ SIGNATURE T
T R A ] _*j—* -

Lz __[Neody G EoMy [ EsS %‘ﬁj@@:ﬂt 2O

For The CHIETA

This done and signed at Midrand on 01/04/2025.

Signed by: f

Mr Vershen Pillay in his capacity as the Chief Exceutive Officer and being duly autharized to do so.

AS WITNESSES:
" NUMBER | FULL NAME 7" T DESIGATION T'SIGNATURE - I
|1 " “Princess Ké;akane | Executive Manager: Grants, Projects and Regions ﬁ_ T
{ :
; i} e . i, . + o B o
12 | Ms Mahlatse Xinzi Grants and Projects Manager HE v i
i i i |
1
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ANNEXURE A: PROJECT IMPLEMENTATION PLAN

i"'fh-ﬁﬁiﬁg Window: i Occupanonal ‘Qualification registered with QCTO o
% Project Name: T Eleuncmn
Na [ T "Objectives | Amount T
T | Support 21 Oceupational Qualification registered with QCTO (Blectrician) | RL. 449,000 T
i @R 65000 per learner
|
“Total Approved R1, 449, 000
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ANNEXUREE
DECLARATION FORM: LEARNERS RECEIVING FUNDING SOURCES FROM OTHER SETAS & PUBLIC INSTETUTIONS

This declaration is made by Knysua Municipality, LEARNER-CONTRACT-DG2025/26-22920, herein referred to as "the Company’
in relation to [earners funded through the CHIETA Discretionary Grant.

We, the undersigned, hereby declare and confirm the following:

1. Exclusive Funding Declaration

The learners funded through the CHIETA Discretionary Grant are not receiving funding from any other Sector Education and
Training Authority {SETA) or public institution for the same purpose and period of training.

o

Natification of Funding from Other Sources
{n the event that the Company becomes aware that any of the learners funded by CHIETA are also funded by another SETA or public
institution, we undertake to immediately notify CHIETA of this situation.

3. Acknowledgment of Reporting Obligations

The Company acknowledges that CHIETA wili be reporting on all learners funded through the Discretionary Grant. We further
understand that full disclosure of funding sources is required io ensure compliance with DHET ard audit requirements.

4. Consequences of Nop-Disclosure

The Company acknowtedges that faiture to disclose any funding received by leamers from other SETAs or public institutions may
result in CHEETA taking appropriate action, including but not limited to recovery of funds or other penalties. This applies both to
cases where the Company was aware of other funding sourees at the time of sccepting the grant or becarne aware of it thereafter and
failed to inform CHIETA.

We understand and accept the responsibilities and obligations associated with this declaration.
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ANNEXURE D: ADDITIONS

261 DATA PROTECTION

2001 The Employer/Enterprise undestakes to, and shail procure that any of i1s data operaors {as that iemmn is defined by the Protection of
Porsonal Infonnation Act 4 of 2013}, agents and coniracrors comply with the Data Protection Legislation and reguiations in
connaciion with the performance of its abligstions and exercise of its rights ander this Agreement.

20.1.2  Without prejudice to the generality of clouse 20.1.1, with respect 10 any precessing (as that erm {s detined by the Protection of
Pursonal nfenation Act of 2013) of Personal Dara sndar this Agreement each party o this Agreewen: shail {and shall procure thas
any of its data oporators, as that enm is defined by the Protection of Pevsonal Taformation Act 4 of 7013, agenes ot contractors) taks
appropricts techrical and organizasional security measires ugainst unauthorized oy untawtl processing of Personal Data supplied to
it by another Party to this Agreement and against accidental loss or destruction of, or damage fo, that Persamal Data in accordance
with Condition Seven as set out in the Protection of Personat Information Act 4 of 2613,

Fartics to this agreement: .

20.1.3  Undertakes o obtain the relevant content as prescribed within the Proiection of Personal Information Act 4 0of 2013,

20.1.4 10 treat the Customer Daa as confidential infonnation in accordance with this Agreement:

20.1.5 not to use or knowingly permit any third party to use, or have access to, the Custorner Data for any purpose other than as is exprassly
nermtied by this Agreemumic and

20.0.6  shatl not use Customer Data held by it pursuant 1o this Agreeracnt for any purpose that is inconsistent with those purpeses noiified so
ihie relevant data subject {as defined by the Data Protection Legislation) on or before the te of collection of that Customer data.

20.1.7  shall promptly inform the other of any actual or suspected unauthorized accoss, use of other abuse of the data andfor any informaticn
technology systems relating thereto {* unauthorized Use™) of which it or any of its contractors beromes aware

20.1.8  shall at ifs cost provide at the other Party’s request all reasonuble assistance to the requesting Parly in relation to the preparation and
preseration and of the relevand information Lo the regulators are as otherwise required by the applicable legistation for the purpose of
prosecuting those individuals responsibie for an lncident of Unauthorized Use for any legal actions that the requesting party may
hring against third Partics respansible for an incident of Unauthorized Use or to co-operate with any inquiry from any regulator or
authority.

252 CHIETA SUDPPLY SIDE DATABASE USAGE
Clauss 20,2 and a1l sub clauses is only applicable to learning project funding approved under Work Integrated Leaming (WIL}
Supply Side Database Funding category if applicable and wilf not impact any other Funding Windew Catugories unless specificd by
the CHIETA manugement

2021 The EmployerEnterprise undertakes te, and sha!l ensure relevant evidence refated 1o re¢ruited learmers are provided to the CHIETA if
learners have been funded wader this agreement and performance of its obligations.

202.2 The CHIETA reserves the right to refuse fimding of the additional allowance / incentive approved and reduce the ailocated award
accordingly if the Employer/Enterprise does not submit relevant proof of recruitment from the CHIETA database;

202.2 The CHIETA reserves he right to refuse funding of the additional allowance / incentive approved and reduce the allocated award
aceerdingly if the Employer/Enterprise dees not submit relevant proof of recruitment (Fom the CHIETA databass;
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6.4

SC04/08/26 SUNRIDGE PRIMARY SCHOOL DUAL PURPOSE LIBRARY

REPORT FROM DIRECTOR: COMMUNITY SERVICES

PURPOSE OF THE REPORT

i) To request that the previous council resolution to establish the satellite library on erf 4822,
commonly referred to as the play park, be rescinded.

ii) To request that Council grants the Acting Municipal Manager permission to present a
proposal, to the Department of Education, for the establishment a dual-purpose library on
the Sunridge school premises.

iii) To requests that the balance of the funds(R106,000.00) that were allocated for Sedgefield
library ablutions in the 2025/26 financial year be roll over for use in the establishment of
the satellite library.

PREVIOUS COUNCIL RESOLUTION ON THE SATELITE LIBRARY

C08/06/24 HORNLEE KALENDER STREET: NEW SATELLITE LIBRARY

UNANIMOUSLY RESOLVED

[a] That the Hornlee Kalender Street new satellite Library report be noted;

[b] That an amount that is equivalent to a T6 scale (approximately
R176,287.00 to R226,690.49) be added to the Conditional Grant Business
Plan to cater for the appointment of a Senior Library Assistant for the
Kalender Street satellite;

[c] That a new position of Senior Library Assistant for the Kalender Street
satellite library be added to the municipal staff establishment and that
provision be made on the budget to accommodate for the position; and

[d] That funding be allocated in the 2024/25 Adjustment Budget for
establishment of a satellite library in Hornlee.

File Number: 9/1/2/5
Execution: Director: Community Services
Manager: Libraries

BACKGROUND

The concept of dual-purpose libraries refers to libraries which are purpose built for use by the
public and the school community. The discourse on dual purpose libraries has been in existence
for quite a while in government circles. It was borne out of the need to optimize the use of
resources, as well as to cut down on the duplication of services. The discourse has gained
momentum in recent years as schools are incorporating school libraries in their planning of school
infrastructure.

The Rheenendal Dual Purpose Library is the first of this kind to be built in the Western Cape. The

costs of building the library were borne by the Department of Education with the Municipality
solely responsible for the operating cost.
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DISCUSSION

The municipal plot which is earmarked for the establishment of the Hornlee satellite library (Erf
8822) is not located in close proximity to municipal bulk services which poses a challenge as the
department does not have a budget for the establishment of new bulk networks. Additionally, the
property will need to be subdivided and rezoned, a process that may take up to two years.

It is proposed that the library be established at the Sunridge primary school which is located less
than 900 meters from the play park site (Erf 8822) and the three pre-schools nearby.

The school, through its governing body, is the one that set into motion the idea of establishing a
satellite library on the school a few years ago.

The Municipal proposal will consist of the following key terms of reference:

i) Thatthe municipality and SANParks will shoulder the costs of the establishment of the satellite
modular library.

i) That the Department of Education will provide the site upon which the satellite library will be
established.

i) That the Department of Arts & Culture shall continue to supply library material in line with the
executive assignment agreements which was concluded with the municipality.

iv) That the municipality shall contribute to the running costs of the library which includes the
employment of staff, in line with the existing executive assignment agreement which was
concluded with the Western Cape Provincial Library Services.

v) That the library shall be open to the public and the school community.

FINANCIAL IMPLICATIONS

i) The department requests that the balance of the funds(R106,000.00) that were allocated
for Sedgefield library ablutions in the 2025/26 financial year be roll over for use in the
establishment of the satellite library.

i) The Local Government: Municipal Finance Management Act: regulate the allocation of
resources to municipal projects.

iii) The donor is on the verge of concluding all SCM processes for the supply and delivery of
the prefabricated building.

LEGAL IMPLICATIONS

i) The Constitution of the Republic of South Africa, 1996 schedule 5a: stipulates that the
rendering of library services is, of exclusive provincial legislative competence. However,
the municipality concluded an executive assignment agreement with the Western Cape
Government which stipulates the roles of each partner.

ii) The Western Cape Public Library Service Act and the Executive Assignment Agreement:
refer to the support provided by the Western Cape Library Service to the Municipality AND
stipulate that the planning and allocation of land for new library projects is the prerogative
of the municipality.

RECOMMENDATION

[a] That council takes cognisance of the report

[b] That the previous council resolution to establish the satellite library on erf 4822,
commonly referred to as the play park, be rescinded.
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[c] That Council grants the Acting Municipal Manager authority to present and
conclude an agreement with the Department of Education, for the establishment
of a dual-purpose library on the Sunridge primary school premises.

[d] That the balance of the funds(R106,000.00) that were allocated for Sedgefield
library ablutions in the 2025/26 financial year be rolled-over for use in the
establishment of the satellite library.

[e] That it be noted that the donor is on the verge of concluding all SCM processes for

the supply and delivery of the prefabricated building.

File Number: 9/1/2/5
Execution: Director: Community Services
Manager: Libraries
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6.5

SC05/08/26 FINAL APPROVAL OF THE 2027/2028 IDP, BUDGET AND PMS TIME
SCHEDULE, FOLLOWING PUBLIC AND STAKEHOLDER
CONSULTATION

REPORT FROM THE ACTING MUNICIPAL MANAGER

PURPOSE OF THE REPORT

The purpose of this report is to inform Council of the public participation and stakeholder
consultation process followed on the draft 2027/2028 Integrated Development Plan (IDP), Budget
and Performance Management System (PMS) Time Schedule, and to table the final Time
Schedule for Council's approval.

PREVIOUS RESOLUTIONS

On 30 July 2026, Council tabled the draft Process Plan and Time Schedule for the 2027/2028
IDP, Budget and PMS, and noted the ensuing public participation process to be followed prior to
final adoption.

BACKGROUND

The Municipal Systems Act (32 of 2000) requires each municipality to conduct an annual review
of its 5-year strategic plan (IDP). An IDP review process considers changed circumstances that
inform the prioritisation of strategies and allocation of resources to communities where it is needed
most. It also enables the Council to report back to all relevant stakeholders on the progress of the
implementation of its 5-year strategic plan.

Section 21(1)(b) of the Municipal Finance Management Act (Act 56 of 2003) requires the
Executive Mayor, at least 10 months before the start of the budget year, to table before Council
a time schedule outlining the key deadlines for the preparation, tabling and approval of the annual
budget, and the annual review of the IDP and budget-related policies, including the consultative
processes forming part thereof.

In compliance with these requirements, the draft Process Plan and Time Schedule for the
2027/2028 IDP, Budget and PMS was tabled before Council on 30 July 2026, together with
notification of the public participation process that would follow prior to final adoption. The public
participation and consultation process undertaken since that tabling is set out below.

PUBLIC AND STAKEHOLDER CONSULTATION PROCESS

¢ A notice inviting written comments on the draft Process Plan and Time Schedule was published
on the Municipal website (www.knysna.gov.za) and on the Municipality's official Facebook
page, and displayed on municipal notice boards, informing residents and interested parties of
the document and their opportunity to comment.

o On 30 July 2026, correspondence was addressed to all Councillors, requesting that the draft

document be disseminated to their respective Ward Committees, and inviting Councillors and
Ward Committee members to submit any comments or inputs on the draft Time Schedule.
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The public notice specified a closing date of Friday, 14 August 2026, for the submission of
written comments, whether by e-mail, hand delivery/post, or via the Municipal website
comment facility.

The closing date for comments has since lapsed, and no comments were received from
members of the public, Councillors or Ward Committees in relation to the draft Time Schedule.

In parallel, on 30 July 2026, the draft Time Schedule was also forwarded to the Garden Route
District Municipality and the Western Cape Government (Department of Local Government)
for comment, with a request that inputs be submitted by 10 August 2026, to ensure alignment
between district, provincial and local planning and budgeting cycles.

Comments were received from the Garden Route District Municipality, setting out key district
and provincial coordination activities (including District IDP Managers Forum, Municipal
Managers Forum, District Coordinating Forum, JDMA Interface Meetings, Strategic Integrated
Municipal Engagements and related public participation processes) that local municipalities
are encouraged to reflect in their respective Time Schedules to strengthen intergovernmental
alignment. These comments have been considered and incorporated directly into the final
Time Schedule at Annexure A, appearing as lettered sub-items (e.g. 15A, 24A) alongside the
schedule item they relate to.

In terms of Section 21(1)(b) of the MFMA, the Time Schedule must be tabled at least 10 months
before the start of the 2027/2028 budget year (1 July 2027), i.e. by 1 September 2026. The
tabling of the draft Time Schedule, the public participation and consultation process, the
Mayoral Committee's recommendation, and the Executive Mayor's final recommendation for
Council approval (items 5-22 of the originally circulated draft, dated 1 July 2026 to 30 August
2026) have, by the date of this report, already been completed and are described above. These
items accordingly no longer reflect pending future actions and have been removed from
Annexure A, which now reflects only the outstanding activities of the 2027/2028 IDP, Budget
and PMS cycle, commencing 10 September 2026.

All quarterly Section 52(d) budget implementation reports for the 2026/2027 financial year
(Quarter 1 to Quarter 4) have been included in Annexure A, and every item in the schedule
has been allocated a specific target date rather than a month-only reference.

Where the exact date of a district or provincial forum (e.g. the District IDP Managers Forum,
Provincial IDP Managers Forum, JDMA Interface Meetings and SIME) has been confirmed in
the Garden Route District Municipality's and Western Cape Government's own engagement
calendars, that confirmed date has been used. Where no confirmed date has yet been
published, an indicative date has been allocated within the month originally proposed, marked
accordingly in Annexure A, and remains subject to confirmation by the Garden Route District
Municipality / Western Cape Government.

RELEVANT LEGISLATION

The following legislative requirements are applicable to the IDP review, budget and PMS Time
Schedule:

Section 34 of the Municipal Systems Act (Act 32 of 2000):

“A municipal council must review its integrated development plan annually in accordance with an
assessment of its performance measures in terms of section 41, and to the extent that changing
circumstances so demand, and may amend its integrated development plan in accordance with
a prescribed process.”
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Section 28 of the Municipal Systems Act (Act 32 of 2000):

“A municipal council must adopt a process set out in writing to guide the planning, drafting,
adoption and review of its integrated development plan.”

Section 21(1) of the Municipal Finance Management Act (Act 56 of 2003):

The Mayor of a municipality must co-ordinate the processes for preparing the annual budget and
for reviewing the municipality's integrated development plan and budget-related policies, to
ensure that the tabled budget and any revisions of the integrated development plan and budget-
related policies are mutually consistent and credible; and, at least 10 months before the start of
the budget year, table in the municipal council a time schedule outlining key deadlines for the
preparation, tabling and approval of the annual budget, the annual review of the integrated
development plan and budget-related policies, the tabling and adoption of any amendments
thereto, and any consultative processes forming part thereof.

The Time Schedule, which incorporates the outstanding deliverables and timeframes of the IDP
review and related processes, including the review of the Performance Management System
(PMS) and the 2027/2028 annual budget, runs from 10 September 2026 to June 2027, excludes
activities already completed prior to 30 August 2026, and reflects the comments received from
the Garden Route District Municipality and the Western Cape Government, is attached as
Annexure A hereto.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] Council notes the contents of this report, including the public participation and stakeholder
consultation process followed on the draft 2027/2028 IDP, Budget and PMS Time
Schedule.

[b] Council notes that no comments were received from members of the public, Councillors
or Ward Committees within the stipulated comment period, which closed on 14 August
2026.

[c] Council notes that comments received from the Garden Route District Municipality and
the Western Cape Government have been considered and incorporated into the Time
Schedule, as reflected within Annexure A.

[d] Council notes that activities already completed as at the date of this report (items originally
dated 1 July 2026 to 30 August 2026) have been removed from Annexure A, in line with
the Section 21(1)(b) MFMA tabling requirement of 1 September 2026.

[e] Council approves the final Time Schedule for the preparation of the IDP review, Budget
and PMS of the Municipality for the 2027/2028 financial year, reflecting the outstanding
activities from 10 September 2026, as set out in Annexure A.

APPENDIX / ADDENDUM

Annexure A: 2027/2028 IDP, Budget and PMS Time Schedule (outstanding activities from 10
September 2026), incorporating District and Provincial Alignment Activities per comments
received from the Garden Route District Municipality and the Western Cape Government
Annexure B: Councillors & Ward Committee invitation for comments.

Annexure C: Residents & Representatives Invitation for comments.

Annexure D: Garden Route District & Province Invitation for comments.

File Number: 15/2/6/1/3
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Execution: Acting Municipal Manager
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ANNEXURE A: 2027/2028 IDP, BUDGET AND PMS TIME SCHEDULE — OUTSTANDING ACTIVITIES FROM 10 SEPTEMBER 2026
(INCLUDING DISTRICT/PROVINCIAL ALIGNMENT ACTIVITIES)

* Indicative date within the month originally proposed for this activity; the exact date has not yet been confirmed by the Garden Route District
Municipality / Western Cape Government and remains subject to confirmation. Unmarked dates are either fixed statutory deadlines or dates
confirmed in the District/Provincial engagement calendar.

No. [Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
15 |District IDP Managers Forum Meeting MSA — Chapter 4 3 October 2026* |- . O e
Provincial IDP Managers Forum Meeting N B Senior Manager:
17 (Virtual) IGR Act, 2005 10 October 2026 IDP/PMS/IGR
District Mayoral Forum Meeting/District B B Senior Manager:
18 Municipal Managers Forum Meeting IGR Act, 2005 et IDP/PMS/IGR
Notify the public about the approved time|MSA - Section 21, 21A, 10 September{Senior Manager:
23 lschedule of the Process Plan 28(3) 10 September 2026 10September 2026 |, IDP/PMS/IGR
Submit Time Schedule with key deadlines to . . ]
24 the Garden Route District Municipality, DLG MSA -*S*ectlon 29(3) (3)10 September 2026 |10 September 20261O SeptemberSenior Manager:
A and (b) 2026 IDP/PMS/IGR
and WC Provincial Treasury
. 14 September 2026 .
25 Section 71 monthly report ?gl):'\g; ;ngizt)'on [ARUIE (10 Working days|- g:doEi g:dr}ﬁﬁir' Budget
’ after month end) P
Monthly monitoring of SDBIP by Office of the . )
26 Municipal Manager in collaboration with Top|MPR, 2006 — — 3326 SeptemberISDeg/lgR/lS/lGR Manager:
Management Team
Conduct of IDP public participation meetings ISDeS/II?’:\/IS/IGR m:z:g::f
b7 with ward committees, stakeholders, sectorallvISA Secti 22 September 2026 9 :
. Co - Section 29(1)(b) — — PP Manager:
groupings, and members of the public, in — 16 October 2026 IDP/PMS/IGR. Manager-
accordance with the approved schedule.” PP ’ ger.
28 Informal performance evaluations of Directors — — 2826 September|
District IDP Managers Forum Meeting « B Senior Manager:
30 | Preparation for JOMA Interface Meeting) | o Act 2005 22 October 2026 IDP/PMS/IGR

101|Page




SPECIAL COUNCIL MEETING
AGENDA
25 AUGUST 2026

No. [Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
. 14 October 2026
31 Section 71 monthly report I(\gl):'\gs z;nie(zt)lon [AROIE (10 Working days|- CFO
’ after month end)
Monthly monitoring of SDBIP by Office of the Senior Manaaer:
32 Municipal Manager in collaboration with TopMPR, 2006 — — 13 October 2026 ger.
IDP/PMS/IGR
Management Team
Budget Office distributes current approved
three-year capital budget and 2 years future
33 pIgnr_ung to.respectlve directorates to reviewl o _ Section 26(h) B 30 October 2026 | CFO / Man_ager: Budget
existing projects on the two outer years and and Expenditure
prioritize projects for the third outer year for|
inclusion in the draft IDP
MM; Directors; Senior
34 Section 154 Steering Committee Meeting Cons_tltutlon of RSA “18 October 2026 — — Mar)ager: IDP/ PMS{IG.R;
Section 154 National and Provincial
Stakeholders
Submit Q1 quarterly report (July 2026 Htill Senior Manager:
35 September 2026) on implementation of theMFMA - Section 52 (d) 30 October 2026 |- ger.
X . . . IDP/PMS/IGR
budget and financial state of affairs to Council
. Municipal Planning and . i
36 Sec 57 Managers quarterly mformalPerformance Regulations|- B 30 October 2026 Senior Manager:
assessments (for first quarter) ; IDP/PMS/IGR
Section 13
Community inputs circulated to senior Senior Manager:
37 ir::sgflsgement for administrative / technicalMSA - Section 29(1)(b) |30 October 2026 — — IDP/PMS/IGR
Determine Budget Assumptions for 2026/26 . .
38 Medium Term Revenue and ExpenditureMFMA - Section 1 — 30 October 2026 g:doEx I\gig?tg?é' Budget
Framework (MTREF) P
Participate in the JDMA Interface Meeting to
facilitate alignment of municipal planning,
budgeting and implementation with district and|IGR  Act, 2005 — « | B Senior Manager:
38A provincial priorities. (District/Provincial GRDM/WCG comment 29 October 2026 IDP/PMS/IGR
alignment activity — incorporated per|

comment received from the Garden Route
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No. [Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
District  Municipality / Western Cape
Government)
JDMA Interface Meeting (engages with
Provincial and National sector departments on " Senior Manager:
39 sector specific programmes for alignment with IGR Act, 2000 3 November 2026 |- B IDP/PMS/IGR
municipalities plans)
. 13 November 2026 . .
40 Section 71 monthly report MFMA - Section 71 (1), (10 Working daysr CFO; Man_ager. Budget
(2), (3) and (4) and Expenditure
after month end)
Deparltments t(_) prepare draft. mSCOA MM: Directors: Manager:
compliant operating budgets — particular focus CFO: Manager: Budaet
41 on Fund, Project and Item. Projects to be[MFMA - Circular 80 — 30 November 2026 ’ g " 9
. . and Expenditure; Senior
derived from IDP and a clear link to be ]
. Manager: IDP/PMS/IGR
established.
Departmental submissions of Draft Capital ) . ) )
Budget for 2027/2028: Compilation of project m"r;a eE'reCé‘l’JLS’et C;?d’
42 plans (including outputs and outcomes to be]MFMA - Circular 80 — 30 November 2026 |- ger. } 9 .
X . ) Expenditure; Senior|
achieved) Motivations for new projects )
) . X Manager: IDP/PMS/IGR
Analysis of impact on the operating budget
43 Send out prOJept plan template for each capital MEMA - Circular 80 B 30 November 2026 | CFO; Man_ager: Budget
project to all Directors and MM and Expenditure
Monthly monitoring of SDBIP by Office of the MM: Directors: Senior
44 Municipal Manager in collaboration with Top|MPR, 2006 — — 13 November 2026 ' . ’
Manager: IDP/PMS/IGR
Management Team
45 Commence with the preparation of the capital MSA Section 26(h) B 30 November 2026 | CFO; Man_ager: Budget
programme and Expenditure
46 IDP_and Budget S_teerlng _Commlttee meeting| B 30 November 2026 | CFO / Man_ager: Budget
to discuss and review capital budget requests and Expenditure
47 Reweyv current budget related poI|C|es. gnd MBRR 7 MFMA Section| 30 November 2026 | CFO / Man_ager: Budget
compile newly needed budget related policies |62 and Expenditure
Participate in the District IDP Managers
Forum, Municipal Managers Forum (MMF) andIGR  Act, 2005 — « | B Senior Manager:
47A District Coordinating Forum (DCF) to considerlGRDM/WCG comment 11 November 2026 IDP/PMS/IGR

and align municipal planning with the Draft
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No. |Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
District Framework and District IDP, Budget
and PMS Process Plan. (District/Provincial
alignment activity — incorporated per|
comment received from the Garden Route
District Municipality / Western Cape
Government)
Participate in the district Public Participation
Engagements. (District/Provincial alignment | . ]
47B activity — incorporated per comment receivedIGR Act, 2005 20 November 2026* |- — Senior Manager.
o L T IGRDM/WCG comment IDP/PMS/IGR
from the Garden Route District Municipality /
Western Cape Government)
Strategic Integrated Municipal Engagement
(SIME). (District/Provincial alignment activity | . )
47C | — incorporated per comment received fromIGR Act, 2005 28 November 2026* — Senior Manager.
N L GRDM/WCG comment IDP/PMS/IGR
the Garden Route District Municipality /
Western Cape Government)
Strategic Integrated Municipal Engagements .
48 (SIME1) MSA Chapter 5 MFMA 3 January 2027 — — —
District Mayoral Forum Meeting/District * Senior Manager:
49 Municipal Managers Forum Meeting IGR Act, 2005 8 January 2027 B B IDP/PMS/IGR
. . . Senior Manager:
50 District IDP Managers Forum Meeting MSA - Chapter 4 13 January 2027 — — IDP/PMS/IGR
L . . Senior Manager:
51 District IDP Representative Forum MSA - Chapter 4 19 January 2027 — — IDP/PMS/IGR
. 14 December 2026 .
52 Section 71 monthly report MFMA Section 71 (1), (2),|_ (10 Working days|- CFO/ Man_ager. Budget
(3) and (4) and Expenditure
after month end)
Discuss adjustment budget (2026/2026) and )
53 draft electricity budget and finalise tariffMFMA Section 29 — — — CFO/ Man_ager. Budget
and Expenditure
structure
54 Update budget guidelines based on NT Budget| B 14 December 2026 — CFO/ Manager: Budget

Circular

and Expenditure
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No. |Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
Submit Q2 quarterly report (1 October 2026 till i
55 31 December 2026) on implementation of the|- — 15 December 2026 — g:c?I/Ex I\gigﬁgfg Budget
budget and financial state of affairs to Council P
MM; Directors; Senior
. . . . Constitution of RSA - . Manager: IDP/PMS/IGR;
56 Section 154 Steering Committee Meeting Section 154 24 January 2027 — — National and Provincial
Stakeholders
MFMA - Section 121 MM;  Directors; Al
57 Finalise Knysna 2024/2026 Annual Report (1)(2)(3) 15 December 2026 |15 December 2026 |15 December 2026|Managers; Senior|
Manager: IDP/PMS/IGR
Attend the Provincial IDP Managers Forum,
where applicable. (District/Provincial
alignment activity — incorporated per|GR Act, 2005 — B B Senior Manager:
STA comment received from the Garden Route|GRDM/WCG comment 3 December 2026 IDP/PMS/IGR
District Municipality / Western Cape
Government)
- . . Senior Manager:
58 Provincial IDP Managers Forum (Virtual) MSA — Chapter 4 29 January 2027 — IDP/PMS/IGR
. 14 January 2027 .
59 Section 71 monthly report MFMA Section 71 (1), (2).|_ (10 Working days|- CFO/ Man_ager. Budget
(3) and (4) and Expenditure
after month end)
Monthly monitoring of SDBIP by Office of the Senior Manaaer:
60 Municipal Manager in collaboration with Top|MPR, 2006 = — 13 January 2027 IDP/PMS/IGR ger.
Management Team
Adjustments Budget and 2026/2026 MTREF .
61  workshop with MAYCO and SeniorMFMA — Sec 21 _ 15 January 2027 - CFdOE/ Ma nager: Budget
Management and Expenditure
Mayor tables Draft Annual Report for financial . Executive Mayor, MM,
62 vear — MFMA section 127(2) — — 31 January 2027 Manager: IDP/PMS/IGR
63 Prepare detailed MTREF draft budgets andMFMA, section 16 B 31 January 2027 |- CFO/ Man_ager: Budget
plans for the next three years and Expenditure
Municipal Manager submits Mid-year Budget MM, CFO / Manager:
64 and Performance Report to Mayor and Council MFMA, section 54; 72; 88— 31 January 2027 Budget and Expenditure,

(in terms of section 72 MFMA)

Manager: IDP/PMS/IGR
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No. |Deliverable Legislation IDP Target Date g:feget Targetpys Target Date [Responsible Official
Conduct performance evaluations of MunicipalMunicipal Planning and . . i
. X . To be finalised by|Senior Manager:
65 Manager and Directors for the prewousPerfc_)rmance Regulations— — 31 January 2027 |IDP/PMS/IGR
financial year Section 13
Submit Q2 quarterly report (October 2026 till Senior Manager:
66 December 2026) on implementation of the]MFMA, Section 52 (d) | — 31 January 2027 ger.
X . . ) IDP/PMS/IGR
budget and financial state of affairs to Council
Submit Mid-year budget and performance
assessment report 2026/26 (for the period JulyMFMA - Section 54; 72; B Senior Manager:
67 1026 till December 2026) to the mayor and|88 31 January 2027 |\ np/pms/IGR
table to Council
Tabled 2025/2026 Annual Report submitted to . .
; . ) . MFMA - Section Senior Manager:
68 ,_?_\;Jed;tsoljryGeneral, Audit Committee, Provm0|al127(5)(b) — — 10 February 2027 IDP/PMS/IGR
Make public the Annual Report for comments|MFMA - Section| B Senior Manager:
69 land inputs 127(5)(a) MSA - Sec 21A 10 February 2027 |, hp/pps/iGR
Finalise 2026/2027 Adjustments Budget and BMFMA -  Section 28| B CFO / Manager: Budget
70 Ischedules MBRR - Part 4 10 February 2027 and Expenditure
71 Finalise 2027/2028 Draft MTREF and AMFMA - Section 21| 12 February 2027 CFO / Manager: Budget
Schedules MBRR - Part 3 Y and Expenditure
Submit 2026/2027 Adjustments Budget toMFMA - Section 28 B CFO / Manager: Budget
& Budget Steering Committee MBRR - Part 4 12 February 2027 and Expenditure
Monthly monitoring of SDBIP by Office of the MM/Directors/Senior
73 Municipal Manager in collaboration with Top|MPR, 2006 — — 15 February 2027 ;
Manager: IDP/PMS/IGR
Management Team
Submit Draft MTREF, tariffs and budgetMFMA - Section 21 CFO / Manager: Budget
74 related policies to MAYCO MBRR - Part 3 B 15 February 2027 - and Expenditure
MAYCO considers and Adopts 2026/2027 ) ) CFO / Manager: Budget
75 Adjustments Budget and potentially Revised 'g;r',:/l:‘ Sec 28 MBRR - 28 February 2027 |- and Expenditure,
2026/2027 SDBIP Manager: IDP/PMS/IGR
Provincial Sector Departments inform .
C o PFMA — Section 27(3) CFO / Manager: Budget
76 mun|0|pal|tles of  provincial budgetary2026 MTBPS — 28 February 2027 |- and Expenditure
allocations
District IDP Managers Forum Meeting * - - Senior Manager:
"7 |Preparation of Draft IDP) MSA, 2000 3 March 2027 IDP/PMS/IGR
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No. [Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
District Mayoral Forum Meeting/District * Senior Manager:
"8 IMunicipal Managers Forum Meeting IGR Act, 2005 29 March 2027% - B IDP/PMS/IGR
79 [Technical Integrated Municipal Engagement |IGR Act, 2005 28 February 2027 |28 February 2027 |- MM, CRO, . oenion
’ Manager: IDP/PMS/IGR
Participate in the District IDP Managers
Forum, Municipal Managers Forum (MMF) and
District Coordinating Forum (DCF) to review,
progress on the IDP, Budget and PMSIGR Act 2005 — . Senior Manager:
79A pIgnn_mg process an_d ensure a!'gnment'GRDM/WCG comment 3 February 2027 — — IDP/PMS/IGR
(District/Provincial — alignment activity —
incorporated per comment received from the
Garden Route District Municipality / Western
Cape Government)
Participate in Technical Integrated Municipal
Engagements  with  Provincial  Sector
Departments. (District/Provincial alignmentlGR  Act, 2005 — * Senior Manager:
9B activity — incorporated per comment received GRDM/WCG comment 26 February 2027 B IDP/PMS/IGR
from the Garden Route District Municipality /
Western Cape Government)
Advertise the approved Adjustments Budget
and Revised SDBIP and submit budget and B CFO / Manager: Budget
80  |Schedules to National Treasury and Provincial '\S";MQAS,\A‘%;F?S(?)P';’EQ 15 March 2027 15 March 2027 [15March 2027  land Expenditure,
Treasury as required per legislation (within 10 Manager: IDP/PMS/IGR
working days)
Monthly monitoring of SDBIP by Office of the . .
81 Municigal Managegr in collaborgtion with Top|MPR, 2006 - - 15 March 2027 MM/Dlre(?tors/Senlor
anager: IDP/PMS/IGR
Management Team
. 12 March 2027 (10 )
82 Section 71 monthly report MFMA Section 71 (1), (2).|_ \Working days after— CFO / Mar!ager. Budget
(3) and (4) and Expenditure
month end)
MM; Directors; Senior
. . . . Constitution of RSA - . . Manager: IDP/PMS/IGR;
83 Section 154 Steering Committee Meeting Section 154 3 April 2027 — — Natior?al and  Provincial
Stakeholders
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No. |Deliverable Legislation IDP Target Date g:feget Targetpys Target Date [Responsible Official
Executive Mayor and Mayoral Committee Senior Manaaer:
84 consider Oversight Report in terms of SectionMFMA - Sec 129 31 March 2027 31 March 2027 31 March 2027 ger.
IDP/PMS/IGR
121 of the MFMA
Council meeting on draft IDP, budget, tariffs,
. CFO / Manager: Budget
g5  [2nd budget related policies and SDBIP (atMFMA - Sec 16(2) MSA 4y \1orch 2027 31 March 2027 [31 March 2027 land Expenditure,
least 90 days before the start of the budget/Sec 25 MBRR - Part 3 M - IDP/PMS/IGR
vear) anager:
Council meeting to consider the Annual Report Senior Manaaer:
86 and adopt an Oversight Report containing theMFMA - Sec 129 — — 31 March 2027 ger.
- IDP/PMS/IGR
Council's comments on the report
. . : MM; Directors; Senior
87 Informal performance evaluations of Directors |- — — 30 April 2027 Manager: IDP/PMS/IGR
Submit Q3 quarterly report (January 2027 till
88 March 2027) on implementation of the budgetMFMA, Section 52 (d) — 30 April 2027 —
and financial state of affairs to Council
: . s 9  Aprii 2027 .
Make public the Oversight Report (within 7 ) B B _ Senior Manager:
89 ldays of its adoption) MFMA - Sec 129(3) (Within 7 days ofynp pys/iGR
adoption)
. 14 April 2027 (10 .
. MFMA Section 71 (1), (2),| . B Senior Manager:
90 Section 71 monthly report (3) and (4) \r/r]Vg;I:;]ngng?ys after| IDP/PMS/IGR
: . - : 14 April 2027
Advertise the Draft IDP, SDBIP, budget andMFMA - Sec 22(a) MSA -14 April 2027 (Within[14  April 2027(Within 10 davs/CFO: Manaaer:
91 other required documents and provide at leastSec 21A MPPMR - Reg.|10 days after(Within 10 days Y i ger.
) - . : . 7 lafter IDP/PMS/IGR
21 days for public comments and submissions|15(3) consideration) after consideration) . .
consideration)
Monthly monitoring of SDBIP by Office of the 13 April 2027 (By, . .
92 Municipal Manager in collaboration with Top|MPR, 2006 — — the 13th of eaChMM/Dlre(.:tors/Senlor
Manager: IDP/PMS/IGR
Management Team month)
Submit the Annual Report and Oversight Senior Manaaer:
93 Report to the provincial legislature as perMFMA - Sec 132(1) & (2) — 9 April 2027 ger:
Circular IDP/PMS/IGR
Monthly monitoring of SDBIP by Office of the : .
94  |Municipal Manager in collaboration with TopMPR, 2006 = = 13thMay 2027  [IM/Directors/Senior

Management Team

Manager: IDP/PMS/IGR
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No. |Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official
Submit Quarter 3 Performance Report to : Senior Manager:
95 Council MPPMR - Reg. 13 — — 30 April 2027 IDP/PMS/IGR
JDMA Interface Meeting (engages with
Provincial and National sector departments on ; * Senior Manager:
96 sector specific programmes for alignment with IGR Act, 2000 9 April 2027 B B IDP/PMS/IGR
municipalities plans)
L . . . Senior Manager:
97 District IDP Representative Forum MSA - Chapter 4 16 April 2027 — — IDP/PMS/IGR
g |DP/Budget Road Shows to consult the Draft'\SAgCMz'A;ASGEEIZ\z?{);_MSS'13 April 2027-13 May[13  April  2027-13113 April 2027-13(CFO/Manager:
IDP, SDBIP and Budget 15(3) 92027 May 2027 May 2027 IDP/PMS/IGR
Monthly monitoring of SDBIP by Office of the . .
L X . X MM)/Directors/Senior
99 Municipal Manager in collaboration with TopMPR, 2006 — — 13 May 2027 Manager: IDP/PMS/IGR
Management Team
MM, All Directors,
100 ﬁ'r'(\)"v'fnéa'l T'?ezsi”d a?]‘édgzt a‘:fni:f]frgf[‘g bYMSA Chapter 5 MFMA  [March/April 2027 - _ CFO/Manager:
v P IDP/PMS/IGR
Participate in the JDMA Interface Meeting to
review alignment and implementation
100A [Progress. (District/Provincial alignment activity|GR  Act, 2005 —12 April 2027* B B Senior Manager:
— incorporated per comment received fromGRDM/WCG comment P IDP/PMS/IGR
the Garden Route District Municipality /
Western Cape Government)
Participate in the district Public Participation
Engagements. (District/Provincial alignment . )
9" . . IGR Act, 2005 — . . Senior Manager:
100B |activity — incorporated per cqmment_rgcelyed GRDM/WGG comment 28 April 2027 — — IDP/PMS/IGR
from the Garden Route District Municipality /
Western Cape Government)
Quarter 3 Performance Report loaded onMFMA - Sec 75(2) MSA - B Senior Manager:
101 municipal website Sec 21(b) 31 May 2027 IDP/PMS/IGR
Complete  2027/2028 MTREF  budget B B CFO; Senior Manager:
102 documentation and A schedules MFMA - Sec 24 31 May 2027 Budget and Expenditure
103 Budget Steering Committee ConSIdersMFMA-SeC 23 B b0 May 2027 B CFO; Senior Manager:

submissions made by the local community

Budget and Expenditure
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No. |Deliverable Legislation IDP Target Date g:feget Targetpys Target Date [Responsible Official
e e oot iees, o7
104 MFMA - Sec 24 31 May 2027 31 May 2027 31 May 2027 and Expenditure; Senior|
targets and the budget (at least 30 days before )
Manager: IDP/PMS/IGR
the start of the budget year)
Place the IDP, multiyear budget, all budget- . )
MFMA - Sec 22 and 75 CFO; Manager:
105 rele_\t(_ad documents_ and all budget-related MSA - Sec 21A and 21B 7 June 2027 7 June 2027 7 June 2027 IDP/PMS/IGR
policies on the website
Monthly monitoring of SDBIP by Office of the MM: Directors:  Senior
106 Municipal Manager in collaboration with TopMPR, 2006 — — 14 June 2027 ’ . ’
Manager: IDP/PMS/IGR
Management Team
Submit a copy of the revised IDP to the MEC 15 June 2027 (Within Senior Manager:
107  ffor LG (within 10 days of the adoption of the|MSA - Section 32 10 days of the- — ger.
) IDP/PMS/IGR
plan) adoption of the IDP)
Submit approved budget to National andMFMA - Sec 24(3) MBRR CFO / Manager: Budget
108 L . — 12 June 2027 — .
Provincial Treasuries — Reg. 20 and Expenditure
Give notice to the public of the adoption of the -
109 |DPand Budget (within 14 days of the adoptionMBRR — Reg. 18 MSA 13 J“”edgosﬂ (W:chler:Z\/zVithi #””190 %221 (1\/2Vithi\rj1un$0 %gzzCFO/ Manager:
of the plan) and budget (within 10 working[Sec 25(4)(a)(b) | y ; | y ; | YSiDP/PMS/IGR
days) approval) after approval) after approval)
. . Senior Manager:
110 Provincial IDP Managers Forum MSA, 2000 3 May 2027 — — IDP/PMS/IGR
Participate in the SIME LG MTEC process and
consider recommendations arising from the
provincial assessment of the Draft IDP and . )
o Y . .. IIGR Act, 2005 — . Senior Manager:
110A Bud_get. (District/Provincial ahgnmept aCt'V'tyGRDM/WCG comment 29 May 2027 — — IDP/PMS/IGR
— incorporated per comment received from
the Garden Route District Municipality /
Western Cape Government)
Submit to the Executive Mayor the SDBIP for 18 June 2027 Senior Manager:
111 the budget year (no later than 14 days after theMFMA - Sec 69(3)(a) — — (Within 14 days ger.
IDP/PMS/IGR
approval of an annual budget) after approval)
_ . " Senior Manager:
112 District IDP Managers Forum Meeting MSA, 2000 3 June 2027 — — IDP/PMS/IGR
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No. [Deliverable Legislation IDP Target Date | poa9%"  T2"9%pMS Target Date Responsible Official

District Mayoral Forum Meeting/District * Senior Manager:
113 IMunicipal Managers Forum Meeting IGR Act, 2005 11 June 2027 - B IDP/PMS/IGR

Participate in the District IDP Managers

Forum, Municipal Managers Forum (MMF) and

District Coordinating Forum (DCF) to review,

implementation of the District Framework and IGR  Act 2005 — . Senior Manaaer:
113A |identify |_mp_roveme_nts_ for .the next pl.armmgGRDM/WCG comment 20 June 2027 — — IDP/PMS/IGR 9

cycle. (District/Provincial alignment activity —|

incorporated per comment received from the

Garden Route District Municipality / Western

Cape Government)

Attend the Provincial IDP Managers Forum,

where applicable. (District/Provincial

alignment activity — incorporated per|GR Act, 2005 — * Senior Manager:
1138 comment received from the Garden Route(GRDM/WCG comment 28 June 2027 B B IDP/PMS/IGR

District Municipality / Western Cape

Government)

Submit Q4 quarterly report (April 2027 till June Senior Manager:
114  [2027) on implementation of the budget andMFMA, Section 52 (d) |- — 31 July 2027 IDP/PMS/IGR '

financial state of affairs to Council
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IN COMMITTEE (See separate agenda)

ADJOURNMENT

-000-

11M9|Page



