
Fourth Quarter Deviation Awards 2025/26

2025/2026

FOURTH QUARTER DEVIATION REGISTER

No. Company Name

Deviation 

Number  Project Description Awarded Amount Summary of Services

Approval date of 

Municipal Manager

Estimated Date 

of Completion Reason

1

Shorts Nissan (Pty) Ltd D059/2025/26

Procurement of Hooklift Truck and 4 Axle 

Trailer 3 531 283,15R      

T18/2025/26 was cancelled. The tender 

process was unsuccessful due to 

specification constraints rather than a lack 

of market capability. 2026/04/01

Delivery based 

on approved 

order Emergency

2

B&V Contractors D060/2025/26 Pipe burst in Lower Industrial area 62 776,20R            

Reported on 29 October 2025. Due to the 

nature of the pipe break, specialised work 

needed to be performed - To be reported as 

Irregular Expenditure
2026/04/01 2026/10/29 Emergency

3
Entsha Henra (Pty) Ltd D061/2025/26

Simola Hill Climb Remedial Works along Old 

Cape Road 2 145 878,55R      

Road works on Simola Road in support of 

the 2026 Simola Hill Climb 2026/04/01 2026/04/30

Exceptional 

Case

4

Syntell (Pty) Ltd D062/2025/26

Supply, Installation and maintenance of 

static red lights and speed violation 

cameras & back room processing services  R      1 530 730,50 

R198.00 per paid ticket - Total Unknown. 

Total amount as per generated orders. The 

new tender is currently at an advanced 

stage. This deviation is for the handover 

period. Commencement from 01/04/2026
2026/03/31 2026/06/30

Exceptional 

Case

5

Maswana JV D063/2025/26

To undertake the consolidation, rezoning, 

and subdivision of Erf 3339, Hornlee, 

including reinstatement of lapsed rights, 

layout preparation, and submission of a 

complaint application in terms of the 

Knysna Land Use Planning By-Laws 119 750,00R          

As the project progressed, the development 

yield expanded from 61 to approximately 

220 residential opportunities, requiring a 

substantial redesign of the layout and 

integration of higher-density GAP and 

affordable housing typologies - To be 

reported as Irregular Expenditure
2026/04/20

Work already 

completed

Exceptional 

Case

6

Ultimate Consulting Solution D064/2025/26

Disciplinary regulations for senior 

managers, 2010. Appointment of officer 

leading evidence. Allegations of misconduct 

against Municipal Manager 408 000,00R          

Appointment of Ultimate Consulting 

Solutions as the Presiding Officer under the 

disciplinary process against MM Mapholoba.

2026/04/20 2026/06/30

Exceptional 

Case

7

National Sea Rescue 

Institute D065/2025/26

Render a complete, Well-Equipped and 

Suitably Qualified Lifesaving Function in the 

Greater Knysna area for a period from 06 

December 2025 until 31 January 2026 and 

over Easter weekend from 27 March 2026 

until 07 April 2026 1 256 985,86R      

Life Guarding 

2025/12/08 2026/04/07

Exceptional 

Case

8

Hayward Building 

Supplies  t/a Build it 

George D066/2025/26 Emergency building material  R       293 783,42 

Supplying material to households that have 

been affected by an emergency
2026/04/29 2026/05/05 Emergency



9
Sentraal-Suid 

Kooperasie Beperk D067/2025/26

Adverse weather conditions resulting in 

flash flooding, strong winds and several 

damages to residents houses. 178 652,50R          

Emergency Material - Sandbags & Gunplast - 

Emergency Disaster

2026/05/11

Services already 

delivered - 

07/05/2026 Emergency

10
B&V Contractors D069/2025/26 Brenton on Lake Water Supply Repairs 58 131,93R            

To repair the pipeline to feed Brenton On 

Lake area - Emergency Disaster 2026/05/14 2026/05/09 Emergency

11

Akura Engineering and 

Manufacturing & 

Sentraal Suid 

Kooperasie D054/2025/26

Variation order - To complete repair works 

currently underway at the Waste Transfer 

Station  R             8 832,00 

During the stripping of the equipment by 

the service provider, additional defects and 

required repairs were identified that were 

not initially visible.
2026/05/19 Immediately Emergency

12

B&V Contractors D071/2025/26

Emergency Groundwater Supply Project - 

Connecting Infrastructure and Civil Works 10 259 098,95R    

Eight boreholes and two springs that have 

been prioritized for emergency repairs and 

connection, or re-connection, to the water 

supply systems of Knysna. - Emergency 

Disaster
2026/05/21 2026/06/30 Emergency

13

Viking Pony Africa 

Pumps t/a Tricom 

Africa D072/2025/26 Refurbishment of Glebe Dam Pumpstation 771 198,05R          

Tricom Africa who are currently appointed 

by the municipality as a functional service 

provider implementing similar mechanical 

specialized works in Charlesford 

pumpstation are appointed to complete the 

refurbishment works in Glebe Dam 

Pumpstation
2026/05/28 2026/05/20

Exceptional 

Case

14

Akura Engineering and 

Manufacturing D073/2025/26 Purchase of Open Top Containers 621 000,00R          

The procurement of the three (3) open top 

containers forms part of a broader 

corrective action plan aimed at improving 

waste management operations, 

environmental compliance, and service 

delivery resilience.
2026/06/10

Delivery based 

on approved 

order

Exceptional 

Case

15

Specialized Vehicle 

Manufacturer D074/2025/26 Procurement of two (2) bin-lifters 500 000,00R          

During February/March 2026. the Waste 

Management Section procured two (2) 

compactor trucks through the applicable 

Transversal Tender and SCM procurement 

processes. However, during the 

implementation phase it was identified that 

the required bin-lifter mechanisms were not 

included in the original vehicle 

specifications. 2026/06/10

Delivery based 

on approved 

order

Exceptional 

Case



16

Quantra Consulting SA D075/2025/26 Sedgefield Infill Project 800 000,00R          

Quantra was appointed by deviation as the 

consultant on the Sedgefield Infill project to 

the amount of R2 145 852.75. This amount 

will be exceeded, and approval will be 

required that Quantra appointment be 

continued on the Sedefield Infill till the 

installation of infrastructure is completed - 

Irregular Expenditure
2027/06/30

Exceptional 

Case

17

Outeniqua 

Geotechnical Services D076/2025/26

Repair of soil slip in Frederick Street 

Hornlee Knysna due to severe weather 

system 17 997,50R            

To provide a report into the cause of soil slip 

that occurred at Frederick Street, Hornlee 

and to provide redial recommendation. 

Outeniqua Geotechnical Service is the only 

geotechnical engineer in the Southern Cape 

and they were approached for a quote

2026/06/15 2026/06/22 Emergency

18

Syntell (Pty) Ltd D077/2025/26

Supply, Installation and maintenance of 

static red lights and speed violation 

cameras & back room processing services

R198.00 per paid ticket - Total Unknown. 

Total amount as per generated orders. The 

finalisaztion of the tender process is 

currently underway and a new service 

provider will assume duties on 01 July 2026. 

This deviation is for the handover period. 

Commencement from 01/06/2026

2026/06/18 2026/06/30

Exceptional 

Case

19

Wandile Mesi D078/2025/26

Transportation of Group from Knysna to 

Aberdeen & Return 12 - 14 June 2026 10 350,00R            

On 09 June 2026, the Directorate 

Community Services received a request for 

assistance from the office of the Executive 

Mayor. This request was for the 

transportation of a group from Knysna to 

Aberdeen on 12 June 2026 and to return on 

14 June 2026 2026/06/23 2026/06/11

Exceptional 

Case

20

B&V Contractors D079/2025/26

Deviation for the repair of the main gravity 

sewer feeding Bosuns Pump Station 643 919,50R          

Approved amount excluding vat. Repairing 

the two manholes. Intsalling the section of 

the pipe between the two manholes. 

Dewatering the work area. Allowing for 

overpumping of both the old place gravity 

line and the industrial gravity line
2026/06/17 2026/06/25

Exceptional 

Case



21

Algoa FM Media D080/2025/26 Knysna Oyster Festival Broadcast 96 600,00R            

The annual Knysna Oyster festival is a key 

economic and tourism driver for the Greater 

Knysna Area, that attract thousands of 

visitors during our Winter months when we 

need business most. By partnering with 

Algoa FM, we will get the key messaging out 

to promote the festival as this is a very cost-

effective partnership, which will have huge 

media coverage

2026/06/05 2026/07/12

Exceptional 

Case

23

KPC Group D081/2025/26

Emergency Bulk Water Supply Project - 

Knysna Refurbishment of Akkerkloof dam 

pumpstation 776 362,12R          

To allow for timely implementation of 

emergency bulk water supply projects - 

Water Crisis 2026/03/19 2026/06/30 Emergency

24

Spec Corrosion ProtectionD082/2025/26

Emergency Bulk Water Supply Project - 

Knysna Refurbishment of Gouna 

Pumpstation 1 415 309,72R      

To allow for timely implementation of 

emergency bulk water supply projects - 

Water Crisis 2026/03/19 30/062026 Emergency

25

B&V Contractors D083/2025/26

Rehabilitation of Concordia Road: 

Emergency Rehabilitation of Landslip 

opposite Kunjani Mall 23 170 617,91R    

Deviation was advertised for 14 days to 

appoint a contractor to implement 

emergency works. 2026/05/22 2026/06/30

Exceptional 

Case

26

Geoffs Technical and 

Building Enterprises D084/2025/26

Removal of Garden material during the 

Heavy rains and wind disasters 200 000,00R          

During May 2026, the Knysna Municipal area 

experienced severe rainfall, strong winds 

and storm-related weather conditions which 

resulted in widespread damage across the 

municipality.
2026/06/29

Delivery based 

on approved 

order

Exceptional 

Case

27

28

48 877 257,86R    

Execptional Cases 16 32 275 030,37R                                                  

Emergency 10 16 602 227,49R                                                  

Sole Supplier 0 -R                                                                     

48 877 257,86R                                                  

Awarded Deviations

Total


