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PART 1: IN-YEAR REPORT

1.
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LEGAL CONTEXT

Monthly Budget Statement

Section 71 of the Municipal Finance Management Act (MFMA) determines that:

“(1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and
for the financial year up to the end of that month —

(2)

(3)

(a)
(b)
(c)
(d)
(e)
()

{9)

Actual revenue, per revenue source;

Actual borrowings;

Actual expenditure, per vote;

Actual capital expenditure, per vote

The amount of any allocations received;

Actual expenditure on those allocations, excluding expenditure on —

(i) Its share of the local government equitable share; and

(ii)  Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

When necessary, an explanation of —

(i) Any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per
vote;

(i) Any material variances from the service delivery and budget
implementation plan; and

(iii)  Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

The statement must include —
(a) A projection of the relevant municipality’s revenue and expenditure for

(b)

the rest of the financial year, and any revisions from initial projections;
and

the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

The amounts reflected in the statement must in each case be compared with
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(4)

(5)

(6)

(7)

the corresponding amounts budgeted for in the municipality’s approved budget.

The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

The accounting officer of a municipality which has received an allocation
referred to in subsection (1){e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1)(e) and (f) to the
national or provincial organ of state or municipality which transferred the
allocation.

The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the prescribed
format on the state of municipalities’ budgets per municipality and per
municipal entity. The MEC for finance must submit such consolidated statement
to the provincial legislature no later than 45 days after the end of each quarter”.

Quarterly Budget Statement

Section 52 of the MFMA determines that:

“The mayor of a municipality —

(a)

(b)

(c)

(d)

must provide general political guidance over the fiscal and financial affairs of
the municipality;

in providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms of
this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and
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(e)

must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor.”

Responsibility of the Executive Mayor

Section 54 of the MFMA determines that:

“(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must —

(2)

(3)

(a)
(b)

(c)

(d)

(e)

)

Consider the statement or report;

Check whether the municipality’s approved budget is implemented in

accordance with the service delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and

budget implementation plan, provided that revisions to the service

delivery targets and performance indicators in the plan may only be made

with the approval of the council following approval of an adjustments

budget;

Issue any appropriate instructions to the accounting officer to ensure —

(i)  That the budget is implemented in accordance with the service
delivery and budget implementation plan; and

(i) That spending of funds and revenue collection proceed in
accordance with the budget;

Identify any financial problems facing the municipality, including any

emerging or impending financial problems; and

In the case of a section 72 report, submit the report to the council by

31 January of each year.

If the municipality faces any serious financial problems, the mayor must —

(a)

(b)

Promptly respond to and initiate any remedial or corrective steps

proposed by the accounting officer to deal with such problems, which may

include -

(i)  Steps to reduce spending when revenue is anticipated to be less
than projected in the municipality’s approved budget;

(i) The tabling of an adjustments budget; or

(iii) ~ Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to

those problems.

The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly”.



EXECUTIVE MAYOR’S REPORT

2.1

2.11

2.1.2

2.1.3

2.2

2.2.1

2.2.2

2.2.3

2.2.4

In-Year Report: Monthly Budget Statement

This report represents the Section 71 MFMA Monthly Budget Statement and Section
52 Quarterly Budget Statement for the month ended 30 June 2026 and reflects the
implementation of the budget and the financial state of affairs of the Municipality.

| hereby wish to submit a report to the Council on the implementation of the budget
and the financial state of affairs of the Municipality as at the end of June 2026.

Further to the above, Section 54(1) of the MFMA determines that the Executive
Mayor must consider the Section 71 report submitted by the Accounting Officer and
assess whether the Municipality’s approved budget is implemented in accordance
with the approved Service Delivery Budget Implementation Plan (SDBIP), and if
necessary issue appropriate instructions to the Accounting Officer.

Overall Financial Status of the Municipality

Important to note is this report does not present the final results for the 2025/2026
financial year. Year-end transactions are currently being processed and will be
included in the Draft Annual Financial Statements to be submitted to the Auditor
General of South Africa by 31 August 2026.

The Cash and Cash Equivalents balance of R 146.9 million as at 30 June 2026
exceeded the commitments of R 116.5 million by R 30.5 million, which therefore
indicates that the municipality can meet its obligations as they become due.

The Debt Collection and Credit Control Policy remains fully effective. Disconnection
of services/reduction of services, as well as handing over of old debt to debt
collectors, remain in practice.

The Traffic Fines tender has been finalised and a service provider appointed. The
Security service tender has been recommended for cancellation and a new
procurement process must be followed which must particularly focus on the
specification of the security services required. The tender was cancelled on
26 March 2026, the procuring department has yet to table the new tender
specifications to the Bid Specification Committee (BSC). A deviation process which
expired on 30June 2026 is currently followed to ensure the continuous service
delivery in terms of safe keeping of the municipal assets and personnel. The expected
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completion date of the security tender process is estimated to + 90 to 120 days
taking into consideration the SCM processes (BSC, advertising period, Bid Evaluation,
Bid Adjudication and Objection).

2.3 Recommendations

(a) That Council notes the Section 71 Monthly Budget Statement and Section 52
Quarterly Budget Statement as at 30 June 2026.

(b) That Council notes that the Section 71 Monthly Budget Statement and Section 52
Quarterly Budget Statement as at 30 June 2026 will be published on the municipal
website.

CLLR THANDO MATIKA
EXECUTIVE MAYOR
DATE: 14 july 2026



3 ACCOUNTING OFFICER’S REPORT

3.1

311

3.1.2

3.1.3

3.14

3.1.5

Introduction

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA),
| submit the required statement on the state of Knysna Municipality’s budget
reflecting the financial information for the month ended June 2026.

Section 52(d) of the MFMA requires from the Executive Mayor to submit a quarterly
report to Council on the implementation of the approved budget. The report relates
to the quarter ended 30 June 2026.

Section 54(1) of the MFMA requires from the Mayor of a municipality to take certain
actions, if needed, following receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

The Municipality is currently in the process of preparing the Annual Financial
Statements (AFS) for the year ended 30 June 2026, which is due for submission to the
Auditor-General of South Africa by 31 August 2026. Financial information contained
in this report is therefore provisional and subject to significant changes once all year-
end processes have been finalised.

The financial performance of the operating and capital budget for the 2025/2026
financial year, and an overview of the financial position of the Municipality, is
provided below.



3.2 Financial Performance Overview
3.2.1 The Year-to-date total actual operating revenue (Row 19 in the table below) of
R 1.3 billion against the Year-to-date budgeted operating revenue of R 1.5 million
(capital grants excluded) results in a negative variance of -7.9%. The Operating
Revenue Budget Implementation percentage is 92% as at 30 June 2026 , which is
below the expected implementation percentage of 100%. It should be noted that
due to GRAP Standards and the GRAP accrual principles to be applied, the figures
contained in the table below are subject to multiple year-end adjustments.
Variances of a material value in nature in the operating revenue budget are
presented with appropriate comments in the table below.
ri bety Year-to-Date Actual and Year-to-Date Budget
Variance
between YTD
Row Originat Cumrent Year-to-Date | Year-to Date |Actual and Year- | YTD Variance Reasons for Material Variance
Number [Description Budget Budget Actual Budget o Date Budget % (D-E}
Column
Aaas A B c D E F G H
Service charges - The main contributor © te variance is he prepaid
1 e AGSTG2ATT | 463573 | AB266TS | 46320186 | 24957512 | Sax |IlOTEnOO
Due b the water meter installafions not yetbeing
. concluded, consunpfon at cestain properiies remains
2 [Sevischages- Wakr | 112803260 | 112835618 | 100760726 | 112786743 | 12026019 | o7 [orekdedcon pigiele ity
being charged the minimum rate tariff
g [ervlechages-Wase | go00 008 | 67110266 | 38673265 | 67110246 | 28236981 | 421 |1 MANconkbubr o he variance is he domesic
Water Management sewerage charges
g  [Perveechates-Wase | yhipnm | 500848 | 45900966 | 55600848 | 8709880 | -1sg% |17 TN contubr bihe variance s he domesic
management refuse charges
5 [SaofGoodsand 3276342 | 34328999 | 34051196 | 4328999 | 277803 | -08%
Rendering of Services
6 |Agency services 4,037,734 4179896 | 4160719 4,179,896 9177 | -05%
7 g‘:cf:aiz's‘ed fom 232412 | 33039625 | 20918301 | 33039625 | 3121324 | 94% |Lesserintreston receivables han anicpaed.
interestfom Current and . i 3
I bl 4,626,054 8428808 | 12652305 8426808 | 4223497 | 501%  |More imkrestearned on ivesiments han anicipaid.
) The decrease in revenue is mainly due © adjusiments
9 |Rental Fom Fixed Assets 8,582,855 74052000 6083215 Ta0s200| Aanem | zew | g
10 |Licence and pernis 385,314 239,219 114,087 239218) 125132 | -52.3% |More oences and permitsissued than anfcipatd.
11 |Operaional Revenue 4,623,655 4821573 | 5243470 5,243,656 186 | 0.0%
12 |Property raes 362,040,268 | 362723469 | 361,836,901 | 362723469 886,568 |  -0.2%

- Decrease as a result of he lack of suficient staff
compliment There s a need for 3 operafonal warm
bodies

13 |Fies penalies and forkis | 103,207,460 | 103208532 | 67,168.024 | 103208532 | -45.040,508 | -44.6% |- Previous contactexpired 30/06/2025, and here were

a period of 3 months where no speeding fines could be
issued,

- The cimate change also have a signiicantimpact

14 |Licence and permits 1,455,651 1214431 1,320,398 1,214,431 105967 | 87%
Transfers and subsidies -
15 |ocaratond 165,381,826 | 177,053083 | 167,241,807 | 177,053,083 | -9811276 | -5.5%
16 [merest(Properly Raies) | 11,810,635 | 11341484 | 10951655 |  11,341.484 -389,829 |  -34%
17 |Gains on Disposalof PPE | 1,000,000 1000000 | 18,630,000 1000000 | 17,630,000 | 0.0% |Disposal dournal sll b be pracessed.
18 |Other Gains 0 440,798 348,904 440,798 91,804 | -208%
18 Ig:‘:ﬁ"“’_‘“f ‘f;""" 1433458,055 | 1448,650,232 [1,334522,613 | 1448660232 | 114136619 | -7.9%

3.2.2 The Year-to-date total actual operating expenditure (Row 33 in the table below) of
R 1.1 billion against the total Year-to-date budgeted operating expenditure of
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R 1.5 billion result in a variance of 26.1%. The Operating Expenditure Budget
Implementation percentage is 73.9% which is below the expected implementation
percentage of 100%. It should be noted that due to GRAP Standards and the GRAP
accrual principles to be applied, the figures contained in the table below are subject
to multiple year-end adjustments. Variances of a material value in nature in the
operating expenditure budget are presented with appropriate comments in the table

below.
bety Year-to-Date Actual and Year-to-Date Budget
Yarlance
between YTD
Row Original Current Yoar-to-Date | Year-to Date |Actual and Year- | YTD Variance Reasons for Material Variance
Number |Description Budget Budget Actual Budget to Date Budget % {D-E)
Column
Reference A B Cc D E F G H
The Enmployee benefis year-end journals and overime
20 Enployee related costs 374,677,754 379,152,843 334,280,054 379,152,843 44,872,789 11.8% for June 2026 sill ieeds b be processed.
2 Remunerafon of councilors| 11,925,784 10,925,784 9,918,049 10,925,784 1,007,735 9.2%
2 [Bukpurchases-elecricly | 357,093,221 | 366220524 | 342034205 | 366220624 | 23205220 |  6.4% :;ues‘:f’ge‘e“ buk eleceicly accountshouid be sl be
The main con¥ibutors b the variance are Technical
23 |Oter masriais 46693504 | 48130002 | 37649230 | 50545711 | 12806481 | 2559 | Sorvices Communly Services and Eleckical Services
(due 1 the emergency repairs as a result of the lighining
and thunder).
Monhly cash flows auibmaiically caculated by sy slem based
24 Debtimpairment 119,548,650 121,243,707 67,371,587 121,243,707 53,872,120 44.4% on unealiectsd raled projecied howev er jounal done & year-
ond.
The municipalty s in process of acquiring the asset
sysem b calculale monhly assetmpairment currenty
Depreciaon and there is @ manual process in place however no monthly
25 amorisaion 68,548,010 237,443,613 48,148,734 237,443,613 189,294,879 79.7% assatimpaiment inbrmaion has been obtined fom
refevant secions. The provision wil be done wih he
annual journal at year-end June 2026.
26 Interest 29,426,064 28,230,699 27,901,362 28,230,699 329,337 1.2%
. The main contributors b the variance are Technical
0
27 Contacked services 152,032,410 179,698,914 142,163,163 176,468,312 34,305,149 19.4% Services, Flectical Services and Financial Services.
Mainly as a resuttofthe SETA grantreceipt montly.
28 Transkrs and subsidies 3,634,823 15,167,193 7,801,512 14,907,193 7,105,681 47.7% Total grantr ised as per grant h
expendiure based on number ofinierns regisered.
R Monthly cash fows aubmatcally calculated by sysem
2 :;e‘”"e'a"b OeDEWIEEN | g g3003 | 548498 0| 8548408 | 8548498 | 100.0% |based on uncoleckd rakd projeckd however journal
done at year-end.
The main contributors b the variance is Technical
30 Operatonal cosks 89,389,646 103,928,359 89,831,881 104,994,152 15,162,271 14.4% Services, Corporl Services and Financial Services
Losses on Disposal of
31 e 0 0 0 0 0 0.0%
32 Oher Losses 0 0 -765,224 0 765,224 0.0%
Total Operating
3 .
3 |Expenditure 1,262,373,859 | 1,498,690,036 |1,107,234,643 | 1,498,690,036 391,455,393 26.1%

3.2.3 The year-to-date total actual operating surplus of R 227.3 million against the year-to-
date budgeted operating deficit of -R 50.0 million (capital grants excluded) results in
a operating surplus of R 277.3 million (Row 34 in the table below).

Monthly and Quarterly Budget Statement — June 2026
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b Year-to-Date Actual and Year-to-Date Budget
Varlanca
between YTD
Row Original Current Year-to-Date | Yearto Date |Actual and Year- | YTD Variance Reasons for Material Variance
Number |Descripti Budget Budget Actual Budget 1o Date Budget % {D-E)
Column
e A B ® E F G H
19 (T;:l' :f'_ve'j"f (f)'P“" 1,433,458,055 | 1448659232 |1,334,522613 | 1440659232 | 114136619 | .79%
Total Operating
B i 1262,373,859 | 1,498,690,036 |1,107,234,643 | 1,498,690,036 | 391455303 | 264%
|Operating
u s 171,004,196 | -50,030,804 | 227,287,070 | -50,030,804 | 27738774 | -554.3%
% |Capitl Grants B3633174 | 64523344 | 48678580 | 64523384 | 15844764 | -paew | U Perbmance of oapitd grant axpendue,
36 Public Contribuons 0 0 0 0 0 0.0%
Y '%‘3"’"‘“‘“”“ forthe | ps717,370 | 1edszse0 | 275988550 | 14492540 | 261474010 |  1804%
3.2.4 The year-to-date actual surplus for the year (Row 37 in the table above) of
R 276.0 million against the year to date budgeted surplus for the year of
R 14.5 million (capital grants included) results in an operating surplus of
R 261.5 million.
3.2.5 Overtime
The table below depicts the Overtime Expenditure as at 30 June 2026.
Overtime
Original YD Y10
Row Expenditure | Expenditure Budget Cument Actual Budget Actual Variance
Number |Directorate 2023/2024 | 202412025 | 202512026 Budget June2026 | 20252026 2025/2026 (G-H)
Column
E |
Hefaons A B c D F G "
1 Execuive and Council 0 0 0 0 0 0 0 0
2 |Corporake Services 179,381 129,186 122142 209,010 7,520 209,010 202,197 6,813
3 |Financial Services 82,462 54,301 25,769 111,278 8,376 111,278 31,380 79,898
4 |Planning and Development 0 4153 17,215 17,215 0 17,215 24650 -7435
5 |inkgraied Human Setlements 74,305 605 0 56,859 0 56,859 18,083 38,776
6 |Communiy Services 9,203,926 9,306,936 4,158,658 7,392,246 915,584 7,302,246 7,245,198 147,048
7 |Elecrical Services 2,077,945 1,876,925 1,230,955 2,256,724 319,395 2,256,724 1,995,489 261,235
8 |Technical Services 9,135,628 8,479,856 9363322 | 16,160,000 1,510,129 | 16,160,000 13,950,195 2,209,805
9 |Grand Total 20754647 | 19,889,343 | 14,918,061 | 26,203,332 2,761,004 | 26,203,332 23,467,191 2,736,141
3.2.6 Standby
The below table depicts the Standby Expenditure as at 30 June 2026.
Standby Allowance
Original YTD
Row Expenditure Expenditure Budget Current Actual Budget YTD Actual Variance
Number |Directorate 202312024 202412025 2025/2028 Budget June 2026 202512026 2025/2026 (G-H)
Column A B c D E F G H 1
Reference
1 Execufive and Council 148,184 33,722 0 4] 1] "] 25,500 -25,500
2 'arporab Services 199,443 213,417 0 10,000 1] 10,000 5,446 4,554
3 Financial Services 42,535 6,814 160,201 267,028 39,312 267,028 269,394 -2,366
4 Planning and Development 0 0 a )] 0 a 0 0
5 Inegraied Human Setiements 0 0 1] 68,605 [+] 68,605 15,994 52,611
] Community Services 1,676,582 1,911,422 997,180 1,820,663 192,105 1,820,663 1,547,667 272,996
7 Electical Services 1,656,775 1,713,582 922,539 1,353,823 120,000 1,353,823 1,233,203 120,620
8 Technical Services 3,380,477 3,673,771 2,422,921 5,449,137 484,622 5,449,137 4,833,935 615,202
] Grand Total 7,103,996 7,562,727 4,502,841 8,969,256 836,039 8,969,256 7,931,139 1,038,117
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3.2.7 Consultants

The below table depicts the Consultants expenditure as at 30 June 2026.

Use of C per Directorat:
Original YTD YTD
Row Expenditure | Expenditture | Expenditure Budget Current Actual Budget Actual Varlance
Number |Directorate 202212023 2023/2024 20242025 2025/2026 Budget June 2026 2025/2026 2025/2026 {H-1)
Column
R ance A B [ D E F G H ] J
1 Execufve and Council 0 0 0 1,500,000 1,114,500 0 1,114,500 346,125 768,375
2 Corporate Services 6,684,895 7,718,067 4,900,831 5,900,000 10,906,968 510,366 10,906,368 9,996,001 910,877
3 Financial Services 3,868,450 1,509,139 2,173,802 4,390,000 3,690,000 429,544 3,690,000 2,158,269 1,531,731
4 |Pnning and Development 1,204,495 1,533,129 1,758,085 4,420,000 2,572,668 1,117,273 2,572,668 2,470,958 101,710
5 Inegratd Human Sett 2,467,243 1,802,353 106,857 1,750,000 512,500 92,000 512,500 196,500 316,000
6 Community Services 397,981 100,944 42,400 46,543 46,543 4,177 46,543 46,516 27
7 Eleckical Services 0 0 0 0 614,764 0 614,764 498,018 116,746
8 Technical Services 2,922,785 949,374 4,228,637 2,245,559 6,894,751 1,907,979 6,894,751 1,907,979 4,986,772
[] Grand Total 17,635,848 13,613,008 13,210,713 20,252,102 26,352,694 4,061,939 26,352,604 17,620,456 8,732,238
3.2.8 Travel and Subsistence
The Travel and Subsistence expenditure as at 30 June 2026 are depicted in the
following table.
Travel and Subsistence per Directorate
Original YTD YTD
Row Budget Current Actual Budget Actual Variance
Number |Directorate 2025/2026 Budget June 2026 2025/2026 2025/2026 (E-F)
Ealiie A B c D E F G
Reference
1 Executive and Counci 327,940 430,853 31,215 430,853 270,049 160,804
2 Corporate Services 155,000 153,687 17,903 153,687 103,724 49,963
3 Financial Services 255,042 351,326 6,835 351,326 222,280 129,046
4 Planning and Development 465,000 941,629 41,164 941,629 697,348 244,281
5 Inegrated Human Setlements 82,000 58,722 0 58,722 33,348 25,374
6 Community Services 81,673 168,280 10,453 168,280 164,250 4,030
7 Electrical Services 7,477 18,862 1,578 18,862 14,770 4,002
8 Technical Services 76,227 119,393 0 119,393 82,441 36,952
9 Grand Total 1,450,359 2,242,752 109,148 2,242,752 1,588,209 654,543

3.2.9 Contracted Service

The Contracted Services expenditure is presented in the table below. The Year-to-

date Actual (R 142.2 million) Contracted Services as a percentage of the Year to date

Actual-year-date Total Operating Expenditure (R 1.1 billion) is 13.0% which is above

the norm.
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Contracted Services per Directorate
Original YTD YTD
Row Budget Cument Actual Budget Actual Variance
Number |Directorate 202512026 Budget June 2026 2025/2026 2025/2026 (E-F)
G A B c D E F 6
Reference

1 Executve and Counci 3,450,000 1,843,500 54,316 1,843,500 960,200 883,300

2 Corporate Services 7,607,500 11,874,781 521,566 11,874,781 10,402,329 1,472,452

3 Financial Services 6,115,800 5,391,800 648,593 5,391,800 2,982,962 2,408,838

4 Planning and Development 6,460,000 5,448,268 1411,155 5,448,268 4,389,087 1,059,181

5 Iniegrated Human Seflemenis 34,053,200 38,605,700 3,759,033 38,605,700 35,590,938 3,014,762

6 Community Services 38,122,412 48,499,143 3,587,298 48,499,143 46,311,583 2,187,560

7 Electrical Services 24,766,442 28,197,369 1,558,730 28,197,369 22,013,808 6,183,561

8 Technical Services 31,457,056 36,607,751 5,225,948 36,607,751 19,512,264 17,095,487

9 Grand Total 152,032,410 | 176,468,312 16,766,638 | 176,468,312 | 142,163,170 34,305,142

33

3.3.1 Current Ratio (1.43 ;1)

Financial Position Overview

The Current Ratio as at 30 June 2026 equates to 1.43 : 1 compared to the National Treasury
norm of 1.5-2: 1, and a budgeted Current Ratio of 1.16 : 1. This reflects a improvement in
comparison to the current ratio of 0.99:1 as at 30 June 2025.

Description Apr-26 May-26 Jun-26
Statement of
o t Rati Current Assets / Current Fi +al Position 18 2.7 1.43
urrent Ratio Liabilities BlzanimlDPos'cliA;l 27%%  Curent Assets 885,566, 606,821,590 660,534,857
it Current Liabilties [ 405,500,163| 416,107,158] 462,980,512

2.4

2.2

2.0

1.8

16

14

1.2

1.0

CURRENT RATIO

30/06/2022
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== = = CURRENT RATIO NT Norm Low
== = = CURRENT RATIO NT Norm High
sepi=== CURRENT RATIO Actual Ratio

CURRENT RATIO Budgted Ratio

30/06/2026
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3.3.2 Cash/Cost Coverage Ratio (1.5 months)

The Cash/Cost Coverage Ratio as at 30 June 2026 equates to 1.5 months compared to the
National Treasury norm of 1 -3 months.

{(Cash and Cash Equivalents Description Apr-26 May-26 Jun-26
Unspent Conditional Grants Statement of
Overdraft) + Short Term | Finandial Position, Cash and cash equisalents 82,032,247 77,281,743 90,563,624
. Investment) / Monthly Fixed Statement of
Cash/ Cast Cove-ra.ge Ratio (Excl. Operational Expenditure Financial 1- 3 Months |Unspent Conditional Grants 41,373,355 38,678,781 23,477,108
Unspent Conditional Grants) N .
excluding (Depreciation, | Performance, Notes
Amortisation, Provision for [to the AFS, Budget, In Owerdat
Bad Debts, Impairment and | year Reports and AR Short Term Investments 111,780,667 112,074,036 47,373,051
Loss on Disposal of Assets) Monthly Operational Expenditure 78,528,897 85,899,816 82,842,860

35

25

15
1 [ 2

CASH/COVERAGE RATIO

0.5
0 0.50

o5 30/06/2022

.-\‘?'21

30/06/2023

30/06/2024

YEAR

3.3.3 Cash and Cash Equivalents (R 146.9 million)

30/06/2025

30/06/2026

Cash and Cash Equivalents (Row 3 in the Table below) equates to R 146.9 million as at

30 June 2026.

3.3.4 Current Investments (R 47.9 million)

Current investments (Row 2 in the Table below) equates to R 47.9 million as at

30 June 2026.

Monthly and Quarterly Budget Statement — june 2026
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Cash and Cash Equivalents versus Commitments
Row Movement
Number |Description April 2026 May 2026 June 2026 (C to D)
pesitoss A : é : ;
1 Cash atBank 82,032,247 77.281,743 | 99,563,624 22,281,881
2 Investments - Current 111,780,667 112,074,939 | 47,373,951 -64,700,988
3 Total Cash and Cash Equivalents 193,812,914 189,356,682 | 146,937,575 -42,419,107
4 Unspent Conditional Transfers and Grants 41,373,355 38,678,781 23,477,106 -15,201,675
5 Unspent Conditonal Public Confributions 0 0 0 0
6 VAT Payable b SARS 0 0 0 0
7 Trade Payables 17,072,456 19,723,443 | 76,618,253 56,894,810
8 Consumer Deposits 16,351,357 16,326,164 | 16,360,353 34,188
9 Total Commitments 74,797,169 74,728,388 | 116,455,712 41,727,324
10 Surplus / (Shortfall) 66,523,935 114,628,294 | 30,481,863 -84,146,431

3.3.5 Cash Commitments (R 116.5 million)
Total commitments (Row 9 in the Table above) increased by R 41.7 million during the
month under review from R 74.7 million at the end of May 2026 to R 116.5 million at
the end of June 2026. Cash and Cash Equivalents exceeded the Commitments by
R 30.5 million at the end of June 2026 (Row 10 in the Table above).
3.3.6 Unpaid Conditional Grants (R 30.6 million)
Unpaid Conditional Grants (Row 5 in the Table below) reflects a total balance of
R 30.6 million at the end of June 2026. This balance continuous to increase
indefinitely and should monitored to ensure that claims are timely submitted to the
relevant department for processing.
Unpaid Conditional Grants
Opening Receipts: Expenditure:

Row Balance: 01/07/2025 to 0110712025 to Repayment of |Closing Balance:
Number |Description Directorate 01/07/2025 30106/2026 30/06/2026 Unspent Grants 30/06/2026
Column
Reference A B Cc D E F G

Integrated Human
1 Inegrated Human Setlements Grant Seflements 12,213,690 -16,721,966 27,936,327 0 23,428,051
2 of Proclaimed Roads Infras¥uciure 77,458 -68,729 74,705 0 83,434
Planning and
3 SETA Grant Development 44,775 -3,016,653 5,942,976 0 2,971,098
4 Library Services Grant Communily Services 1,277,780 -11,353,000 10,075,220 0 0
5 Chemical Induskries Educafion and Training Auhoriy  |Corporake Services -604,871 -621,000 1,556,357 0 330,486
[ Inegrated Natonal Electrifcation Programme Electical Services -8,822,614 -6,077,000 9,829,867 8,822,614 3,752,867
7 Total 4,186,218 -37,858,347 55,415,453 8,822,614 30,565,937

The respective Directorates are required to engage with the relevant institutions to recover
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the unpaid amounts, as un/underfunded mandates have a significant negative impact on the
municipal cashflow.

3.3.7 Unspent Conditional Grants (R 23.5 million)

Unspent Conditional Grants (Row 17 in the Table below) reflects a total balance of
R 23.5 million as at 30 June 2026. Directorates are to ensure full spending of their respective

grants by the end of the 2025/2026 financial year, in order to avoid Roll-Over Grant
applications which are not guaranteed to be approved.

Unspent Cenditional Grants
Opening Receipts: Expenditure: Closing
Row Balance: 01/07/2025t0 | 01/07/2025t0 | Repayment of Bal
Number Descrip Directorat 01/07/2025 30/06/2026 30/06/2026 pent Grants | 30/06/2026
S A B c D E F ¢
1 dunicipal Infasrucire Grant Technical Services 8,845,887 27,765,000 -25,939,069 -4,849,348 5,823,470
2 Energy Eficiency Demand Side M mentGrant |Electical Services 56,884 0 0 0 56,884
3 Finance Management Capabiily Grant Financial Services 1,047,339 0 -234,600 -144,000 668,739
4 Water Services Infasrucbure Grant Water Services 110,922 7,000,000 -6,995,755 -110,922 4,246
5 Disasier R Grant Planning and Development 331,731 0 0 0 331,731
6 Groen Sebenza Planning and Development 18,115 0 0 0 18,115
7 Neighbourhood Development Parinership Grant Tachnical Services 5,740,117 20,000,000 -6,198,079 -5,740,117 13,801,921
8 Municipal Water Resilience Grant Technical Services 4,773,075 2,500,000 -5,113,289 0 2,159,786
9 Municipal Electicily Reslience Grant Technical Services 574,764 0 -498,018 0 76,746
10 Finance Mar Grant Financial Services 1] 1,900,000 -1,395,363 504,637
1 EPWP Planning and Development 0 1,461,000 -1,461,000 0 0
12 Nedbank:SMME Incubator Programme Pianning and Development 22,904 0 0 0 22,904
13 C iy Development Worker's Grant Corporate Services 0 40,000 -32,072 7,928
14 Municipal Fire Service Capacity Support Communily Services 0 1,072,000 -1,072,000 0 0
15 Total 21,522,737 61,738,000 -48,939,245 -10,844,386 23,477,106

3.3.8 Trade Payables (R 76.6 million)

Trade Payables (Row 4 in the Table below) as at the end of June 2026 amounts to

R 76.6 million.
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Payables from Exchange Transactions

Row Movement
Number |[Description April 2026 May 2026 June 2026 (Cto D)
Column A - c D
Reference
1 Trade Creditors 2,222,490 4,965,303 44,558,820 39,593,517
2 Retentions 13,313,973 13,222,146 14,080,802 858,656
3 Sundry Credibors 1,535,993 1,535,993 17,978,631 16,442,638
4 Total 17,072,456 19,723,443 76,618,253 56,894,810
3.3.9 External Borrowings (R 241.6 million)
External Borrowings as at 30 June 2026 equates to R 241.6 million (Row 6 in the
Table below) and are taken up to fund capital expenditure only.
External Borrowings
Row Movement
Number [Description April 2026 May 2026 June 2026 (CtoD)
Column
Reference A B 3 - E
1 Opening Balance 264,039,076 264,039,076 264,039,076 0
2 New Loans Acquired 0 0 0 0
3 Interest Capitalised 0 0 12,285,023 12,285,023
4 Repayments 0 0 -34,707,088 -34,707,088
5 Adjustments 0 0 0 0
6 Closing Balance 264,039,076 264,039,076 241,617,012 -22,422,064
Current Budgeted Operating Revenue
7 (Conditional Operating Grants excluded) = 1,409,514,149
8 Gearing Ratio = 17.1%

External borrowings as a percentage of budgeted operating revenue (conditional
operating grants excluded) equates to a gearing ratio of 17.1%, which is below the

National Treasury benchmark of 45%.

3.3.10 Consumer Debtors (R 606.6 million)

Total outstanding debtors of R 606.6 million as at 30 June 2026 is presented by

Income Source, Customer Group and by Ward.

The total outstanding debtors has decreased by R 14.3 million from R 620.9 million as
at 31 May 2026 to R 606.6 million at 30 June 2026. This significant increase is
currently being investigated.
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The total amount due by Organs of State of R 22.2 million and Businesses of
R 217.9 million constitutes 40% of the total outstanding debtors of R 606.6 million.

As at 30/06/2026, the total amount of debt handed over to debt collection firms

equates to R 297.4 million.

Debtor Age Analysis
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Qutstanding
Number |Description Days Days Days Days Debtors
Refeence 4 i ; b : :
1 Water 9,021,336 4,569,779 3,540,633 91,288,705 | 108,420,453
2 Electricity 23,256,805 8,100,826 6,206,682 | 127,972,768 | 165,537,081
3 Properly Rates 24,541,303 9,049,994 5,808,620 | 127,210,979 | 166,610,896
4 Sanitation 3,705,123 2,282,130 1,874,495 77,929,293 85,791,041
] Reluse 3,762,724 1,933,085 1,460,214 68,457,341 75,613,364
6 Gther 1,321,275 424,322 219,443 2,673,491 4,638,531
7 Grand Total 65,608,566 26,360,136 19,110,087 | 495,532,577 | 606,611,366
8 % of Total Outstanding Debtors = 10.8% 4.3% 3.2% 81.7% 100.0%
By Customer Group
Total
Row 0-30 31-60 61-90 Qver 90 Outstanding
Number |Description Days Days Days Days Debtors
el : - ¢ 0 - ;
9 Organs of Staie 2,536,639 1,885,502 1,929,420 16,860,166 22,211,727
10 Commercial 21,698,299 7,995,838 6,108,932 | 182,079,051 217,882,120
11 Households 41,373,628 16,478,796 11,071,735 | 297,593,360 | 366,517,519
12 Grand Total 65,608,566 26,360,136 19,110,087 | 495,532,577 | 606,611,366
13 ‘% of Total Outstanding Debtors = 10.8% 4.3% 3.2% 81.7% 100.0%
By Ward
Refeence A s ; ; : ;
14 Ward 1 9,051,974 1,884,333 1,203,235 32,544,773| 44,684,316
15 Ward 2 6,091,587 1,115,049 820,473 24,860,833 32,887,941
16 Ward 3 4,176,330 1,083,993 786,320 48,095,460 54,142,104
17 Ward 4 2,725,338 1,249,366 1,178,347 51,436,710| 56,589,761
18  [Ward 5 9,350,387 1,670,479 1,421,140 42,579,448| 55,021.454
19 Ward 6 2,092,384 536,308 443,062 17,885,647 20,957,402
20 Ward 7 3,113,511 1,679,168 1,048,443 47,750,922| 53,592,043
21 Ward 8 1,543,069 531,853 536,985 37,459,995| 40,071,904
22 Ward 9 24,563,636 2,998,471 7,133,109 49,124,216| 83,819,432
23 |Ward 10 27,882,833 5,905,796 4,836,048)  104,384,790| 143,009,467
24 Ward 11 1,202,747 437,749 397,925 16,183,677 18,222,098
25 Unkown Ward (Sundries/Hand over accounts) 168,401 17,040 15,591 3,397,508 3,598,539
26 Unknown Ward (Carrections 1o be made) -26353631.19 7250528.98 -710590.4 19828597 .6 14,905
27 Grand Total 65,608,566 26,360,136 19,110,087 | 495,532,577 | 606,611,366
28 % of Total Outstanding Debtors = 10.8% 4.3% 3.2% 81.7% 100.0%
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3.3.11 Staff Debtors (R 1.6 million)

The Total Staff Debtors (Row 7 in Table below) equates to R 1.6 million as at

30 June 2026.

Staff Debtors Age Analysis
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Qutstanding
Number |Description Days Days Days Days Staff Debtors
el A B ¢ D E F
Reference

1 Water 117,862 6,001 5,063 442,042 570,967

2 Electricity 5,283 0 0 9,751 15,035

3 Property Rates 39,801 1,294 1,243 20,113 62,451

4 Sanitafion 57,840 6,176 5448 381,539 451,004

5 Retuse 47 096 3,346 1,676 204,713 256,831

6 Cher 37,492 653 653 209,560 248,360

7 Grand Total 305,375 17,470 14,084 1,267,719 1,604,647

8 % of Total Outstanding Debtors = 19.0% 1.1% 0.9% 79.0% 100.0%

3.3.12 Councillors Debt (R19 thousand)

The Total Councillors Debt (Row 7 in the Table below) equates to R 19 thousand as at
30 June 2026. This is reported on a quarterly basis to the Speaker of Council.

Councillor Debtors Age Analysis

By Income Source

Total
Outstanding
Row 0-30 31-60 61-90 Over 90 Councillor
Number |Description Days Days Days Days Debtors
Column A B ¢ D . £
Reference
1 Water 2,233 317 0 0 2,549
2 Electricity 1,053 0 0 0 1,053
3 Properly Rates 11,048 118 118 0 11,283
4 Sanitation 1,646 412 206 411 2,675
5 Refuse 1,428 207 0 0 1,634
6 Other 0 0 0 0 0
7 Grand Total 17,407 1,053 324 41 19,195
8 % of Total OQutstanding Debtors = 80.7% 5.5% 1.7% 21% 100.0%

Below is a graphical representation of the year-on-year outstanding debtor balances.
It is clearly evident that the outstanding debtor balances have significantly increased
year-on-year since June 2020.
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606,611,366

552,179,874

30/06/2020 30/06/2021 30/06/2022 30/06/2023 30/06/2024 30/06/2025 30/06/2026

3.3.13 Debtor Collection Rate (92.07%)

The overall Debtor Collection Rate as at 30 June 2026 equates to 92.07%, compared

to the National Treasury norm of 95%.

T 92.07%
. |Statement of Financial

(Gross Debtors Closing Position, Statement of Gross Debtors closing balance 30/06/2026 606,611,356}

_ Balance + Billed Revenue - |0 Perormance, Gross Debtors apening balance 01/07/2025 552,179,874]

[Follection Rate Gross Debtors Opaning |t to the AFS, %% [Bad debts witten Of i 23,300,216}
Balance - Bad Debts Written

Biled Revenue x 100 |oudget , InYear |
OfVEH X1 Reports, DP and AR Billed Revenue 960,807,520}

Important to note is that the matching principle is not applied when allocating
payments received, as several payments could possibly relate to prior year debt.

3.3.14 Capital Expenditure per Directorate (56.6%)

The year-to-date actual capital expenditure of R 77.6 million (Row 9 in the Table
below) equates to 56.6% (Row 10 in the Table below) of the total annual capital
expenditure budget of R 137.0 million. Commitments of R 32.7 million (23.8%) and
the year-to-date actual capital expenditure in total equates to R 110.3 million or

80.5% of the total capital expenditure budget.
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Capital Expenditure per Directorate
Year-to-Date Actual
Actual Expenditure
Original Year-to-Date Expenditure and
Row Budget Current Year-to-Date Actual and Commitments |  Available
Number |Directorate (OB} Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
LN A B ¢ D E F G H I
Reference

1 Execufive and Counci 84,700 66,240 66,240 52,542 0 52,542 79.3% 13,698

2 Corporate Services 1,050,000 2,959,869 2,959,869 714,157 2,217,551 2,931,707 99.0% 28,162

3 Financial Services 45,000 28,105 28,105 28,105 0 28,105 100.0% 0

4 Planning and Development 0 374,696 374,696 85,993 23,948 109,940 29.3% 264,756

5 Iniegrated Human Seflements 9,200,000 880,000 880,000 1,832,778 514,187 | 2,346,966 266.7% -1,466,966

6 Community Services 20,618,120 20,556,264 20,556,264 14,567,630 3,998,896 | 18,566,526 90.3% 1,989,738

7 Electrical Services 16,495,652 19,945,028 19,945,028 12,147,329 5.962,207 | 18,109,536 90.8% 1,835,492

8 Technical Services 125,091,382 92,239,626 92,239,626 48,192,078 19,940,148 | 68,132,225 73.9% 24,107,401

8 Grand Total 172,584,854 | 137,049,828 | 137,049,828 77,620,611 32,656,936 | 110,277,547 80.5% 26,772,281

10 % of Adjusted Budget = 56.6% 23.8% 80.5% 19.5%

3.3.15 Capital Expenditure per Funding Source (56.6%)

The table below depicts the same financial information contained in the table above
however, the table below categorises the capital expenditure by funding source.

Capital Expenditure per Funding Source

Year-to-Date Actual
Actual Expenditure
Origlnal Year-to-Date Expenditure and
Row Budget Current Year-to-Date Actual and Commitments | Available
Number _|Funding Source (0B) Budget Budgst Expenditure | Commitments | Commitments | as a % of AB Funds
Column
A B I
e c D E F G H
1 Natonal Government Grant 52,387,261 56,177,989 56,177,989 43,468,762 12,325,219 | 55,793,982 99.3% 384,008
2 Provincial Government Grant 11,245,913 7,396,650 7,396,650 6,797,050 2,085,068 | 8,886,119 120.1% -1,489,469
3 District Municipaity Grant 0 0 0 0 0.0% 0
4 Borrowings 40,000,000 0 0 1 0 0 0.0% 0
5 inernally Generated Funds 68,951,680 73,475,189 73,475,189 27,354,798 18,242,649 | 45,597,447 62.1% 27,877,742
6 Grand Total 172,584,854 | 137,049,828 | 137,049,328 77,620,611 32,656,936 | 110,277,547 80.5% 26,772,281
7 % of Adjusted Budget = 56.6% 23.8% 80.5% 19.5%

The year-to-date actual and committed capital expenditure is funded by National and
Provincial Government grants of 99.3% and 120.1% respectively; external borrowings
of 0.0% and, internally generated funds of 62.1%.

Year-to-date actual capital expenditure of R 77.6 million (56.6%) and capital
commitments of R 32.7 million (23.8%) of the total capital expenditure budget results
in available funds of R 26.7 million (19.5%).

Appendix A (attached hereto) contains the capital expenditure by Directorate,
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Department and Project as at 30 June 2026.

34

mSCOA Implementation Status

National Treasury hosted workshops of the Regulations on the Minimum Business
Process and System Requirements for mSCOA.

3.5 Cost Containment

Directorates are urged to implement cost cutting measures in accordance with the
Cost Containment Policy and the Cost Containment Regulations.

The table below presents the budget, expenditure, and savings realised on the cost
containment categories of expenditure to be reported.

Cost Containment
% of Available
Row Current Quarter 1 Quarter 2 Quarter 3 Quarter4 | Year-to-Date | Approved Budgeted
Number |Expenditure Measures Budget Expenditure | Expenditure | Expenditure | Expenditure | Expenditure Budget Expenditure
R‘z::'e’::e A B c D E F G H |

1 Use of Consultants 26,352,694 | 2,494,111 | 4,571,967 3,490,351 7,064,027 17,620,456 66.9% 8,732,238

2 Vehicles used for poliical ofice-bearers 0 0 0 0 0 0 0.0% 0

3 Travel and Subsisience 1,666,420 213,321 344,241 364,653 292,498 1,214,714 72.9% 451,706

4 Domesic Accommodation 576,322 34,288 99,134 120,238 119,836 37349 | 64.8% 202,826

5 Sponsorships, Events and Catering 3,205,102 85,143 144,893 186,138 778,803 1,194,978 37.3% 2,010,124

6 Communicaon 559,000 155,255 97,318 205,428 96,616 554,616 0.0% 4,384

7 Other relaked expendiure iems 0 0 0 0 0 0 0 0

8 Totals 32,359,538 2,982,118 5,257,554 4,366,808 8,351,780 | 20,958,260 64.8% 11,401,278
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3.6 Remedial and Corrective Steps

There is an immediate requirement to concentrate on the capability in terms of
resources and competencies in the credit control and debt collection unit to be able to
tackle the increasing debtors balance; the implementation of operating expenditure cost
reduction measures; and to monitor the performance of contractors implementing
capital and operational projects.

3.7 Conclusion

The ratio of own revenue to total operating revenue amounts to 87%. This requires a
sufficient personnel investment in the form of organogram that is suitable and fit for that
purpose. This will assist the Municipality to address revenue management challenges in
a sustainable way. Therefore the current review of the organisational structure must
close these gaps. Furthermore the acceleration of spending on conditional grants
without compromising value for money is required.

Jlns

MANQOBA NGUBO
ACTING MUNICIPAL MANAGER
DATE: 14 July 2026
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MUNICIPAL MANAGER’S QUALITY CERTIFICATION

QUALITY CERTIFICATE

I, Manqoba Ngubo, the Acting Municipal Manager of Knysna Municipality, hereby certify
that -

X The monthly budget statement

The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the period ended 30 June 2026 of the 2025/2026 financial year has been prepared in
accordance with the Municipal Finance Management Act and Regulations made under that
Act.

(ke

MANQOBA NGUBO
ACTING MUNICIPAL MANAGER
DATE: 14 July 2026
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PART 2: IN-YEAR BUDGET STATEMENT SCHEDULES

Table C1: Monthly Budget Statement Summary

WC048 Knysna - Table C1 Monthly Budgst s y - M12 June
2024125 Budget Year 2025/26
Descripton Audited Outcoma Original Budget Ad]usted Budget Monthly sctual YoarTD actual YearTD budget Yo s Full Year Forecast
variance | variance
R thousands %
[Financial Performance
Property rates 348,308 362,049 362,723 23,592 361,837 362,723 (887) 0% 362,723
Ssivice charges r 566,736 [ 704,219 699,234 0973 624,802 I 698,812 | (74,010} 1% 698,812
Invesiment revenua 5,308 4,626 8,428 2594 12,652 8,429 4223 50%| 8,428
153,071 165,382 177,063 4,416 167,242 177,053 (9.811) (0)] 177,053
Other own revenus 195,148 197,182 201,220 11,513 167,990 201642 | 33.859) 7% 201,642
TotaT Revenue [hciuding capiial ianslers and 1,268,567 1,433,458 1,448,659 3,008 1,334,523 1,440,650 | (114,137) % 1,448,659 |
contributions)
Employ es cosks 338,841 374,678 379,153 20,654 334,280 379,153 | (44,873) -12%| 379,153
Remuneraton of Councillors 9,684 11,826 10,926 829 9,918 10,926 (1,008) %) 10,926
57,820 68,548 237,444 3,690 48,149 237,444 | (189,295) -80%| 27,44
hferest 38,025 29,426 28,231 12,307 27,901 28,231 (329) 1% 28,231
Inventory consumed and bulk purchases 368,178 403,787 414,360 83,026 380,584 418,775 | (36,192) -0% 416,775
1,661 3,635 15,157 172 7.802 14,807 {7,106) -48% 14,907
Other expenditure 361,097 370,375 413,419 30,792 298,601 411,255 | (112,653) -27%) 411,255
Total Expenditure 1,175,108 1,262,374 1,498,6% 142,020 1,107,235 1,498,690 | (391,455) -26%| 1,438,690
Surplus/{Deficit) 93,461 171,084 (50,031} (58,932) 2720 (50,031)| 277,319 -554% {50,031}
Transfers and subsidies - capilel (monelary 45.964 63623 64,523 16,395 48,679 64,523 # -25% 64,523
Transfers and subsidies - capital (in-kind) {850) = - - - - - -
Surplus/{Deficit) after capltal transfers & 139,575 znr 14,493 (42,537) 275,967 14,493 | 261,474 1804% 14,493
contributions
Share of surplus! (deficif) of associale - - - - - - - -
Surplus! (Deficlt) for the year 139,575 4T 14,453 {42,531 275,967 14,493 | 261,474 1804% 14,483
Capital expenditure & funds sources
Capltal expenditure - - - - - - - -
Cepital ¥ansters recogrised - 63,633 63,575 17,521 50,266 63,575 | {13,309) 21%, 83,575
Borrow ing - 40,000 - 52 522 §30 8 -1%) §30
Infemally generaled funds - 68,952 73475 6,698 25,833 72,945 | (46,112)| £3% 72,945
Total sources of capital funds - 172,585 137,050 2,741 77,641 137,050 | (59,429)| -43% 137,050
[Financal pasition
Total current assets 450,103 301,155 455,220 660,535 455,220
Tofal non current assets 1,564,148 1,661,489 1,462,064 1,588,669 1,462,064
Tokal current liabifies 447,349 258,613 391,828 462,950 391,828
Tolal non curent lisbitiies 400,509 434,567 338,653 337,997 338,653
Community weattVEquity 1,133,908 1,269,164 1,186,803 1172311 1,186,803
Cash flows
Net cash fom (used) operaing {14,801} 322,803 243,317 (41,490) (60,006) 243,317 | 203,323 121% 243,317
Net cash fom (used) invesing (59,838) (197,473) (154,210} (25,516) {65,041) (154,210)|  (89,170) 58% {154,210)
Net cash fom (used) financing (56.614) {50,675) (50,675) (22,422) (50,732) (60,675) &7 0%, (50,675)
Cashlcash squivalents at the monthiyear end {107,645) 98,284 144,433 {89,428) (59,778) 144,433 | 204,210 W% 144,433
Debtors & creditors snalysis 0-30 Days 3160 Days 61-9 Days 91120 Days 121150 Dys 151-180 Dys & 'D’Fd Over 1Yr Total
Debtors Age Analysis
Total By income Source 65,609 26,360 19,110 19,821 13,514 12,369 | 126,156 | 323,673 606,611
Creditors Age Analysis
Total Creditors 44128 166 - . 2 - ] 262 44,559
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Table C2: Financial Performance (Standard Classification)

WCO048 Knysna - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YTD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
|Revenue - Functional
Governance and administration 405,383 413,881 428,834 29,625 442,036 428,834 | 13,202 3% 428,834
Execufve and council 4,835 6,031 6,031 - 23,695 6,031 | 17,664 | 293% 6,031
Finance and administration 400,548 407,850 422,803 29,625 418,341 422,803 (4,462)| -1% 422,803
Internal audit - - - - - - ~ -
Community and public safety 137,139 152,507 146,090 6,451 99,593 146,090 | (46,498)| -32% 146,090
Community and social services 11,841 14,050 13,685 196 12,176 13,685 |  (1,509)| -11% 13,685
Sport and recreafion 1,587 1,664 1,584 140 1,4% 1,584 (88} 6% 1,584
Public safety 97,621 103,533 104,552 4,761 58,048 104,552 | (46,505)| -44% 104,552
Housing 26,091 33,260 26,269 1,354 27,813 26,269 1,604 6% 26,269
Health - - - - - - - -
E ic and envir tal services 34,807 34,925 34,728 7,226 24,912 34,728 | (9,016) -28% 34,728
Planning and dev elopment 10,499 9,258 9,642 575 9,611 9,642 @Ay 0% 9,642
Road transport 21,926 24,595 24,754 6,651 15,301 24,754 | (9,453)| -38% 24,754
Environmental protection 2,382 1,072 332 - - 332 (332)| -100% 332
Trading services 739,052 895,779 903,530 56,183 816,661 903,530 " (86,869)| -10% 903,530
Energy sources 442,781 518,744 520,085 35,013 496,224 520,085 | (23,861)] -5% 520,085
Water management 157,191 170,299 174,258 7,118 156,953 174,258 | (17,305)| -10% 174,258
Waste w ater management 77,101 134,433 127,659 10,900 91,357 127,659 | (36,302)| -28% 127,659
Waste management 61,979 72,303 81,528 3,151 72,127 81,528 | (9,401)| -12% 81,528
Other 4 - - - - - - - -
Total Revenue - Functional 2 1,316,382 | 1,497,001 | 1,513,183 99,484 | 1,383,201 | 1,513,183 | {129,981)[ -9% 1,513,183
Expenditure - Functional
Governance and administration 191,191 239,463 238,921 14,330 195,188 238,735 | (43,548)| -18% 238,735
Executve and council 17,983 35,014 23,535 1,731 14,676 36.214 | (21,538)| -59% 36,214
Finance and administration 167,938 196,247 209,619 12,227 176,114 197,025 | (20,911)| -11% 197,025
Infernal audit 5,270 8,202 5,767 371 4,398 5497 | (1,099)| -20% 5,497
Community and public safety 247,493 229,853 248,002 19,706 182,929 253,172 | (70,243)| -28% 253,172
Community and social services 21,491 20,672 23,608 4,682 26,162 30,515 (4,353)| -14% 30,515
Sport and recreafion 23,883 28,392 25,927 2,649 25,572 26,657 | {1,085 -4% 26,657
Public safety 160,913 136,246 147,715 7,638 86,795 146,601 | (59,806)| -41% 146,601
Housing 41,206 44,543 50,752 4737 44,400 49,399 | (4,999)| -10% 49,339
Heatth = - - - = - - -
Economic and environmental services 85,156 99,472 117,527 12,010 88,717 116,688 | (27,972)| -24% 116,688
Planning and dev elopment 39,588 45,467 66,100 7,613 48,659 65,173 | (16,514)| -25% 65173
Road transport 41,554 48,130 47,508 4,142 36,993 47,654 | (10,661) -22% 47,654
Environmental proteciion 4,015 4,875 3,919 255 3,065 3,861 (797)| -21% 3,861
Trading sesvices 647,601 693,586 874,741 95,974 640,402 870,595 ["(230,193)| -26% 870,595
Energy sources 382,082 430,643 439,756 61,629 279,018 437,898 | (158,880)| -36% 437,898
Water management 107,001 102,603 111,189 13,123 207,781 109,172 | 98,610 | 90% 109,172
Waste w aler managemant 86,525 93,056 242,693 10,824 74,243 237,968 | (163,725)| -69% 237,968
Waste management 71,993 67,284 81,103 10,397 79,360 85558 | (6,198) -7% 85,558
Other - - - - - - - -
Total Expenditure - Functional 3 1,171,441 | 1,262,374 | 1,479,191 142,020 | 1,107,235 | 1,479,191 | (371,956)[ -25% 1,479,191
Surplus/ (Deficit) for the year 144,941 234,117 33,992 (42,537) 275,967 33,992 | 241,975 [ 7.11863 33,992
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Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote)

WC048 Knysna - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Description 2024125 Budget Year 2025/26
Ref Audited QOriginal Adjusted Monthly YearTD YearTD YD YD Full Year
Out Budg Budget actual actual budget | variance | variance | Forecast
R thousands %
[Revenue by Vote T

Vote 1 - EXECUTIVE AND COUNCIL {31: IE) 6,994 - - - 34 - 34 [ sDv/0! -
Voie 2 - CORPORATE SERVICES (32: [E) 574 - 10,353 1,857 5,943 10,353 | (4.410)| -426% 10,353
Vate 3 - COMMUNITY SERVICES (33: IE) 400 - 5 - 5 5 - 5

Voke 4 - FINANCIAL SERVICES (34: [E) 49 - - - - - - -
Vote 5 - OPERATING SERVICES (35: [E) 7,235 - 992 - - 992 (992)| -100.0% 992

Vote 6- {50: IE) - - - - - - - -
Vote 7 - 1. Execuive AND Councit (110: IE) 4,835 6,031 6,031 - 23,661 6,031 | 17,630 | 292.3% 6,031
Vote 8 - 2. Corporate (120: IE) 7,415 9,421 8,787 273 6,840 8,787 | (1,948)| -22.2% 8,787
Vote 9 - 3. Finance (130: [E) 369,638 381,741 386,975 27,495 388,870 386,975 1,895 | 0.5% 386,975

Vote 10 - (140: IE) - - - - - - - -
Vote 11 - 5. Planning {150: IE) 7,957 8,810 8,503 476 8,215 8,503 (288)| -3.4% 8,503
Vote 12 - 6. Community {160: IE) 194,140 214,068 223,035 8,600 165,686 223,035 | (57,349)| -25.7% 223,035
Voie 13 - 7. Electricity (170: IE) 442,755 518,744 519,510 35,013 495,726 519,510 | (23,784)| -4.6% §19,510
Voie 14 - 8. Technical (180: IE) 247,787 325,017 321,076 24,217 258,507 321,076 | (62,569)| -19.5% 321,076
Vote 15 - 9. Housing Services (190; IE) 26,081 33,260 26,269 1,354 27,873 26,269 1,604 | 6.1% 26,269
Total Revenue by Vote 2 1,315,860 | 1,497,001 | 1,511,536 99,343 | 1,381,359 | 1,511,536 | (130,177) 8.6%| 1,511,536

Expenditure by Vote 1

Vot 1 - EXECUTIVE AND COUNCIL (31: IE) 16,370 - 7 7 104 47 57 | 121.5% 47
Vot 2 - CORPORATE SERVICES (32: IE) 658 - 35 10 861 176 685 | 389.7% 176
Vote 3 - COMMUNITY SERVICES (33: [E) 748 51,026 51,536 (29) (2,065) 51,753 | (53,818)| -104.0% 51,753
Voie 4 - FINANCIAL SERVICES (34: IE) 45,623 28,274 30,171 2,467 30,083 30,194 (111)] 0.4% 30,194
Vol 5 - OPERATING SERVICES (35: IE) 52,589 48,320 197,492 4,146 43,507 198,249 | (154,743)| -78.1% 198,249
Voie 6 - (50: IE) - 2,846 2,846 - - 2,846 (2,846)| -100.0% 2,846
Vote 7 - 1. Execufve AND Councit {(110; IE) 27,881 47,732 45,348 2,535 24,458 44,662 | (20,214)| -45.2% 44,682
Vote 8 - 2. Corporate (120: IE) 63,160 82,406 77,601 4,826 67,145 78,402 | (11,257)| -14.4% 78,402
Vote 9 - 3. Finance (130: EE) 23,037 64,466 65,428 3132 58,086 65,260 | (7,183)| -11.0% 65,269
Vote 10 - (140: [E) 4,220 7,500 7,467 1,519 6,329 6,953 | (1,624) -23.4% 6,953
Vote 11 - 5. Planning (150: IE) 522,245 571,797 589,690 81,813 503,573 580,959 | (77,385)| -13.3% 580,959
Vote 12 - 6. Community (160: IE} 284,550 208,538 233,690 25,926 227,152 244,085 | (16,933) 6.9% 244,085
Vote 13 - 7. Electricity (170: IE) 17,294 31,256 39,604 3,493 30,260 38,286 | (8,026)| -21.0% 38,286
Vote 14 - 8. Technical (180; IE) 86,829 85,145 93,454 8,360 81,121 92,745 | (11,624)| -12.5% 92,745
Vote 15 - 9. Housing Services (190: IE) 25713 33,069 34,448 2,553 31,668 34,193 | (2,526)| -7.4% 34,193
Total Expenditure by Vote 2 1,170,917 | 1,262,374 | 1,468,838 140,757 | 1,101,292 | 1,468,838 | (367,547)]" -25.0% 1,468,838
Surplus/ (Deficit) for the year 2 144,943 234,717 42,698 (41,413) 280,068 42,698 | 237,370 [ 555.9% 42,698
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Table C4: Financial Performance (Revenue and Expenditure)

WC048 Knysna - Table C4 Monthiy Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2024125 Budget Year 2025/26
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD Y10 YD Full Year
Qutcome Budget Budget actual actual budget varlance variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 397,816 485,762 463,597 30,060 438,267 463,224 (24,958) 5% 453,224
Seivice charges - Water 99,353 112,803 112,836 5,305 100,761 112,787 (12,026)]  -11% 112,787
Service charges - Wasie Waler Managemenl 31,708 79,041 67.110 2,900 38,873 67,110 (28.237)|  -42% 67,110
Service charges - Wasle management 37,860 45,612 55,691 2,708 46,901 55,691 {8,790}  -16% 55,691
Sale of Goods and Rendering of Services 29,434 32,753 3439 1.847 34,051 34,329 (278) 1% 34,329
Agency services 3663 4,038 4,180 316 4,161 4,180 19) 0% 4,180
Interest _
inkerest earned fom Receiv ables 29,520 29,324 33,040 2,643 29,918 33,040 3,121 9% 33,040
Inferest fom Cument and Non Current Assets 5,308 4,626 8,429 2,594 12,652 8,429 4,223 50% 8,429
Dividends _
Rent on Land -
Rental from Fixed Assets 7,758 8,583 7.405 575 6,083 7,405 (1,322) -18% 7,405
Licence and permits 320 385 239 [ 114 23 (125)|  -52% 239
Special rating levies -
Operafonal Revenue 6,197 4,624 4822 591 5,243 5,044 (0) 0% 5,244
Non-Exchangs Revenue -
Property rales 348,306 362,049 362,723 23,592 361,837 362,723 (887) 0% 362,723
Surcharges and Taxes -
Fines, penaliies and forfeils 97,190 103,207 103,209 4,615 57,168 103,209 (46,041)|  -45% 103,209
Licence and permits 1,478 1,467 1214 121 1,320 1,214 106 9% 1,214
Translers and subsidies - Operaional 153,071 165,382 177,053 4,416 167,242 177,053 {9,811) £% 177,053
Inferest 11,093 11,811 11,341 893 10,852 11,341 (390} 3% 11,341
Fue! Levy -
Operational Revenue _
Gains on disposal of Assets - 1,000 1,000 - 18,630 1,000 17,630 | 1763% 1,000
Other Gains B,496 - 41 (93) 349 441 92| -21% M
Discontinued Operations -
[Tohl Ri g capltal fers and } 1,288,567 1,433,458 1,448,850 43,008 1,334,523 1,442,659 {114,137) -8% 1,448,859
Expenditure By Type
Employ ee relaled costs 338,641 374,678 379,153 20,654 334,280 379.153 {44,873)  -12% 379,153
Remuneration of councillors 9,684 11,926 10,926 829 9,918 10,926 (1,008) 9% 10,926
Bulk purchases - electricity 328,988 357,093 366,230 56,351 342,934 366,230 {23,295) £% 366,230
Inventory consumed 39,190 46,694 48,131 6,675 37,649 50,546 (128%6)|  -26% 50,546
Debt impaiment 126,820 118,549 121,244 5,614 67.372 121,244 (53872) -44% 121,244
Depreciation and amortisation 57,820 68,548 237,444 3,690 43,149 237,444 (189,295}  80% 237,444
Interest 38,025 2,426 28,231 12,307 27,901 28,231 (329) 1% 28,231
Contracted services 149,112 152,032 179,699 16,767 142,163 176,468 (34,305)|  -19% 176,468
Transfers and subsidies 1,661 3,635 15157 1,72 7,802 14,907 (7.108)]  -48% 14,907
Iecoverable debts writen off - 9,404 8,548 - - 8,548 (8,548)|  -100% 8,548
Operational cosls 81,673 89,390 103,928 9.176 89,832 104,994 (15,162)]  -14% 104,594
Losses on Disposal of Assels 279 - - - = - - -
Other Losses 3214 = - (765) (765) = {765)|  #DI/O! =
Total Expenditure 1,175,108 1,262,374 | 1,498,890 142,020 | 1,107,235 1,498,690 {391,455) -28% 1,498,690
Surplus/{Defict) 93,451 171,084 (50,031)) (58,932 227,288 (50,031)) 217,319 ©  (50,031)
Transfers and subsidies - capilal (i y allocations) 45,964 63,633 64,523 16,396 48,679 64,523 {15,845) [(1] 64,523
Transfers and subsidies - capilal (in-kind) (850) - - = - - - =
Surplus/(Deflcit) after capltal transfers & contributions 139,575 234,117 14,493 (42,537) 275,967 14,433 281,474 0 14,493
Income Tax -
Surplus/{Deficlt) after Income tax 139,575 234,117 14,493 (42,537) 275,967 14,493 261,474 ¢ 14,493
Share of Surplus/Deficit atributable to Joint Venlure -
Share of Surplus/Deficit atiributable to Minorities -
Surplus/(Deficlt) attributable to municipality 139,575 234,17 14,493 (42,537} 275,967 14,493 261,474 0 14,493
Share of Surplus/Defiit attibutable b Associate -
L pany/Parent subsidiary tr i -
Surplus/ (Deficit} for the year 139,575 234,717 14,493 (42,537 275,987 14,493 261,474 0 14,493
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding)

WC048 Knysna - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 June

Vote Description Ref| 202425 [Budget Year
Audited Original | Adjusted Monthly YearTD YearTD YTD YT Full Year
Qutcome Budget Budget actual actusl budget varlance variance Forecast
R thousands 1 N

ult-Tear expenditure appropriation b

Voie 16 - CAPITAL SUSPENSE (28: CAPEX) - - - - - - - -

Vote 17 - 1. Executive AND Council {110 CAPEX) - - - - - - - -

Vole 18 - 2. Corporate (120: CAPEX) - - - - - - - -

Vole 19 - 3. Finance (130: CAPEX) - - - - - - - -

Vole 20 - 5. Planning (150: CAPEX) - - - - - - - -

Voie 21 - 6. Communily (160: CAPEX) - - - - - - - -

Vote 22 - 7. Electricity {170: CAPEX) - - - - - - - -

Vote 23 - B. Technical {180: CAPEX) - - - - - - - -

Vole 24 - 9. Housing Services (190: CAPEX) - - - - - - - -

Total Capltal Multi-year expenditure 47 - - - - - - - -
Single Yesr expenditure appropriation 2

Vole 16 - CAPITAL SUSPENSE (26: CAPEX) - - 16,159 3,103 5,704 21,386 (15682) -73% 21,386

Vole 17 - 1. Executive AND Council (110: CAPEX) - 85 85 0 83 66 (14 -21% 66

Vote 18 - 2. Comporate (120: CAPEX) - 1,050 1944 30 714 2,960 {2.246)|  -76% 2,960

Voie 19 - 3. Finance (130: CAPEX) - 45 45 28 28 28 - 28

Vote 20 - 6. Planning (150: CAPEX) - 1,080 5,307 1,738 4,386 5,307 920)|  -17% 5,307

Vote 21 - 6. Community (160: CAPEX) - 20,618 17,371 1,705 13,990 19,249 (5,259) 2% 18,249

Vole 22 - 7. Electricity {170: CAPEX) - 16,496 16,790 4733 11,180 16,781 (5,601)] -33% 16,781

Vote 23 - 8. Technical (180: CAPEX) - 124,041 78,850 13,34 39,960 70,773 {30,812)  -44% 70,773

Vote 24 - 9, Housing Services (190: CAPEX) - 9,200 500 7 1,605 500 1,105 221% 500

Total Capital single-year expenditure 4 - 172,585 137,050 24741 77,621 137,050 (59,429)[" 43% 137,050
Total Capital Expenditure - 172,585 137,050 24,741 77,821 137,050 {59,429) 43% 137,050
Capital Expenditure - Functional Classification

Governance and administration - 2,180 3,000 n 1,520 4,011 {2,551} 63% 4,071
Executive and council - 85 85 0 53 66 (14) 2% 66
Finance and administration - 2,085 3,005 301 1,467 4,004 (2.837)| -63% 4,004
Intenal audit -

Community and public safety - 19,618 10,150 k4l 9,789 10,838 (1,049) -10% 10,838
Communily and sccial services - 1,213 1,004 % 492 612 (121) -20% 612
Sport and recreaion - 43 3,110 {428) 3,157 3748 (591)]  -16% 3,748
Public safety - 8,462 5,536 653 453 5978 (1,443)]  -24% 5,978
Housing - 9,200 500 79 1,605 500 1,105 221% 500
Health -

Economic and environmentaf services - 39,156 29,230 9,476 20,427 30,007 {8,579) -32% 30,007
Planning and development - 500 419 (70) 187 43 (225)  55% 43
Road fransport - 38.656 28,437 9,545 20,154 29,219 9,065  -31% 29,219
Environmental protection - - 375 - 86 375 (289) -77% 375

Trading services - 111,831 94,530 14,632 45884 92,134 {46,250  -50% 92,134
Energy sources - 15,49 18,071 4,851 11,432 18,945 (7.513) -40% 18,945
Water management = 64,136 53,066 7,762 26,756 48,994 (22.238)]  -45% 48,994
Wasle w ater management - 21,800 14,797 568 1313 13,977 (12.665)  -91% 13,977
Wasle management = 10,200 8,646 1,452 6,383 10,218 (3,835 -38% 10,218

Other -

Total Gapital Expenditure - Functional Classification 3 - 172,585 137,050 24,74 77,621 137,050 (59,429) -43% 137,050
Funded by:
National Goverment = 52,387 66,178 16,227 43,469 56,178 (12709)| -23% 56,178
Provincial Govemment - 11,246 7,397 1,293 6,797 7,397 {600) 8% 7,397
Distict Municipality -
Transfers and subsidies - capital (monetary allocaions) (Nat / Prov Departm
Agencies, Houssholds, Non-profit Inslilutions, Private E ises, Public
Corporalons, Higher Educ Institutions) -

Transfers recognised - capital - 83,633 83,575 17,521 50,266 83,575 (13,309) -21% 83,575

Borrowing 6 = 40,000 - 522 52 530 {8) 1% §30

Internafly generated funds = 68,952 73,475 6,698 26,833 72,945 (46112)]  -63% 72,945

Total Capital Funding - 172,585 137,050 24,741 77,621 137,050 (59,429) A% 137,050
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Table €C6: Financial Position

WCO048 Knysna - Table C6 Monthly Budget Statement - Financial Position - M12 June

2024/25 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted YearTD | Full Year
Outcome Budget Budget actual Forecast

R thousands 1
'ASSETS
Current assets

Cash and cash equivalents 106,001 90,724 106,475 146,938 106,475

Trade and other receivables from exchange transactions 64,465 66,862 65,844 114,365 65,844

Receivables from non-exchange transactons 100,564 92,286 100,564 130,949 100,564

Current portion of non-current receiv ables 4 4 4 (171) 4

Inventory 8,962 12,045 10,653 12,586 10,653

VAT 170,244 38,821 171,817 255,868 171,817

Other cument assets (137) 413 (137) (0) (137)
Total current assets 450,103 301,155 455,220 660,535 455,220
Non current assets

lnvestments 3,423 3,176 3,423 0 3,423

Investment property 67,370 67,389 67,201 67,207 67,201

Property, plant and equipment 1,474,847 | 1,572,613 | 1,373,057 | 1,502,961 1,373,057

Biological assets

Living and non-living resources

Heritage assets 14,613 14,613 14,613 14,613 14,613

Intangible assets 34 34 (90) 28 (90)

Trade and other receivables from exchange transactions

Non-current receivables from non-ex change transactions (8) (8) (8) (8) (8)

Other non-current assets 3,869 3,672 3,869 3,869 3,869
Total non current assets 1,564,148 | 1,661,489 | 1,462,064 | 1,588,669 | 1,462,064
TOTAL ASSETS 2,014,252 | 1,962,644 | 1,917,284 | 2,249,204 | 1,917,284
LIABILITIES
Current liabilities

Bank overdratt

47,885 (3,702 {3,357) 47,319 (3,357)

Consumer deposits 15,872 15,538 15,872 16,360 15,872

Trade and other payables from exchange transactions 180,207 210,196 172,935 125,616 172,935

Trade and other pay ables from non-exchange transactions 11,806 (11,491) 11,716 (13,966) 11,716

Provision 38,953 40,758 44,961 49,844 44,961

VAT 146,749 7,615 149,701 237,817 149,701

Other current liabilities 5,877 = - - -
Total current liabilities 447,349 258,913 391,828 452,990 391,828
Non current liabilities

Financial liabilites 253,199 305,829 202,918 203,033 202,918

Provision 44,431 35,481 38,515 38,038 38,515

Long term portion of trade payables

Other non-current liabilities 102,879 93,257 97,220 96,866 97,220
Total non current liabilities 400,509 434,567 338,653 337,837 338,653
TOTAL LIABILITIES 847,858 693,480 730,481 800,926 730,481
NET ASSETS 2 1,166,394 | 1,269,164 | 1,186,803 | 1,448,277 | 1,186,803
COMMUNITY WEALTH/EQUITY

Accumulated surplus/{deficit) 1,031,029 | 1,269,164 | 1,186,803 | 1,172,311 1,186,803

Reserves and funds

Other 102,879 - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 1,433,908 | 1,269,164 | 1,186,803 | 1,172,311 | 1,186,803

Monthly and Quarterly Budget Statement — June 2026
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Table C7: Cash Flow

WC048 Knysna - Table C7 Monthly Budget Statement - Cash Flow - M12 June

2024125 Budget Year 2025/28
Description Ref| Audited | Original | Adjustsd | Monthly YearTD Year’D YD Yo Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly rates 335,163 354,137 334,933 26,357 269,698 334,933 {65,235)|  -19% 334,933
Service charges 576,775 657,391 749,314 19,449 224,760 743,314 (524,554)|  -70% 749,314
Other revenue 125,003 282,312 201.019 41,769 500,047 201,019 299,028 145% 201,019
Transfers and Subsidies - Operational 169,383 170,274 189,540 1,084 214,831 189,540 25,291 13% 189,540
Translers and Subsidies - Capital 56,364 63,633 64,523 - 49,342 64,523 (15,181)]  -24% 64,523
Interest 948 45,761 52,810 1,408 10.239 52,810 42571) -81% 52,810
Dividends _
Payments
Suppliers and employ ees {1.239.408)| (1,227.644)| (1,303B881)|  (119,273)| (1,291,148)| (1,303,881) 12,733 1% {1,303,881)
Interest (37.378) {28,426) (28,231) (12,285) (27,775) (28,231) 456 2% (28,231)
{1,651) (3,635) (16,710 ¥ = (16,710) 16710 |  -100% (16,710)
NET CASH FROM/{USED) OPERATING ACTIVITIES (14,801) 922,803 243,317 {41,430} (50,006) 243,317 293,323 121% 243,317
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 1,000 1,000 - 18,630 1,000 17,630 1763% 1,000
Decrease (increase) in non-curent receiv ables -
Decrease (increase) in non-current inv estments - - 3,637 3,423 3423 | #DNIO! -
Payments
Capital assets (69,838)|  (198.473)|  (155.210) {29,154) (87,094)|  (155,210) 68,116 -44% (155,210}
NET CASH FROM/(USED) INVESTING ACTIVITIES (59,838)|  (197,473)]  (154,210) (25,516) 85,041)|  (154,210) {39,170) 58% (154,210}
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short ierm loans -
Borrow ing long term/refinancing -
Inerease (decrease) in consumer deposits -
Payments
Repayment of borrow ing (56,614) {50,675) (50,675) (22,422) {80,732) {50,675) (57) 0% (50,675)
NET CASH FROM/{USED) FINANCING ACTIVITIES (58,614) {50,875) (50,675) (22,422) {50,732) {50,875) 57 0% (50,675)
NET INCREASE/ (DECREASE} IN CASH HELD (131,253) 74,855 38,432 (89,428)|  (165,779) 38,432 38,452
Cash/cash equivalenls at beginning: 23,609 23,609 106,001 = 106,001 106,001 {0y 106,001
Cashicash equivalents al monthvy ear end: {107,645) 98,264 144,433 (89,428) (59,778} 144,433 144,433

Note: The figures contained in the above schedule is incorrect the correct Cash and Cash Equivalent
balance as at 30 June 2026 amounts to R 146,937,575 (Refer to C6 Statement of Financial Position
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Supporting Table SC6: Transfers and Grant Receipts

WC048 Knysna - Supporting Table SC6 Monthly Budget Stat

s

4
- Ar

and grant receipts - M12 June

2024/25 Budget Year 2025/28
Description Ref | Audited Original | Adjusted Monthly YearTd YearTD Y1D YTo Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 140,972 150,647 151,184 2,549 148,439 151,184 {2,745 [ -1.8% 151,184
Equitable Share 130,575 137,908 137,908 - 137,908 137,908 - 137,908
Expanded Public Works Programme Inlegrated Grant 1,279 1,461 1.461 - 1.461 1,461 0| 0.0% 1,461
Nalional Electrification Pre Grant 141 1,304 1.304 §10 1,282 1,304 {22 -1.7% 1,304
Local Govemment Financia! Management Grant 1,800 1,900 1,900 152 1,395 1,900 (505)| -26.6% 1,800
Municipal Disaster Response Grant n - 4 - - 43 {43)| -100.0% 43
Municipal Infrastruciure Grant 3,784 §.204 5,698 1.223 4,671 5,698 {1.027)] -18.0% 5,698
Neighbourhood Dev elopment Partership Grant 1,922 1,957 1,957 664 808 1,957 {1.148)| 58.7% 1.957
Waler Services Infraskucture Grant 1,160 913 913 912 913 M 0.1% 913
Provincial Government: 11,523 11,808 12,961 10 11,205 12,961 (1.75)| -13.5% 12,961
Specity (Add grant descripton) 11,523 11,808 12,961 10 11,205 12,961 {1,756} -13.5% 12,961
District Municipallty: 2 837 - - 9 - 9 [ #DVO! -
Specify (Add grant descniption} 2 87 - - ] - 99 [ #Divio! -
Other grant providers: 514 2,289 12,908 1,857 1499 12,908 (5.409)| -41.9% 12,908
Chemicaf Industry Seta 574 2,289 2,555 - 1,556 2,555 (999} -39.1% 2,555
Construction, Education and Training SETA - - 10,353 1,857 5,943 10,353 (4,40)| -426% 10,353
Total Operating Transfers and Grants 5 183,071 185,382 177,053 4,416 167,242 177,058 {9,811) 5.5% 177,053
Capital Transfers and Grants
National Government: 39,417 53,459 56,178 15,154 41,289 56,178 {14,869) r -26.5% 56,178
Integraied National Electrf F Grant 937 8,696 8,6% 3.403 8,548 8,696 (148)|  -1.7% 6.696
Municipal Disaster Response Grant 2,072 1,072 289 - - 289 (289)| -100.0% 289
Municipal Infaskructure Grani 15,858 24,561 28,063 7.324 21,268 28,063 (6.799)| -24.2% 26,083
Nei d Dev elop P; p Grant 12,815 13,043 13,043 4,427 §,390 13,043 (7.654) 58.7% 13,043
Water Services Infrastruciure Grant 7,735 6,087 6,087 - 6,083 6,087 @ 01% 6,087
Provinclal Government: 7,542 10,174 8,345 1,241 7,380 3,345 955)] -11.4% 8,345
Specify (Add grant descriphon) 7,548 10,174 8,345 1,241 7,350 8,345 (955)] -11.4% 8,345
Qther grant providers: 450 - - - - - - -
Unspecified 450 - = - - - - -
Total Capltal Transfers and Grants 5 47,815 83,633 64,523 186,395 48,679 84,523 (15,845)[ -24.8% 64,523
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 200,885 229,015 241,576 20,811 215,920 241,576 (25,656)f -10.8% 241,576
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Supporting Table SC7: Transfers and Grant Expenditure

WC048 Knysna - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M12 June

2024125 Budget Year 2025/28
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
|EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 68,442 83,345 94,930 10,168 86,181 100,382 (14,201) ’ A4.1% 100,332
Chemical Industry Seta 403 2,289 2,585 - 1,556 2,555 (999)| -39.1% 2,555
Construction, Education and Training SETA 17 - 10,353 1,264 5943 10,353 4410 426% 10,353
Equitable Share 24913 39,494 33,876 5728 29,180 39,328 (10,148)| -25.8% 39,328
Expanded Public Works Programme Integrated Grant 1,281 1,461 1,461 153 1,660 1,461 199 13.6% 1.461
Local Govemment Financial Management Grant 1,800 1,900 1,800 152 1,395 1,900 {505)| -26.6% 1,900
Municipal Infrastructure Grant 1.645 2,267 1,494 137 1,738 1.494 243 16.3% 1,494
Specify (Add grant descripfion) 38,230 40,934 43,291 2,734 44,709 43,291 1,418 33% 43,291
Provineial Government: 38,230 40,934 43,291 2,734 44,709 43,201 1,418 3.3% 43,201
Specify {Add grant description) 38,230 40,934 43,291 2,734 44,709 43,291 1,418 3.3% 43,291
Other grant providers: 574 2,289 12,908 1,264 7,499 12,908 (5,409)| -41.9% 12,908
Chemical Industry Seta 403 2,289 2,555 - 1,556 2,555 999)| -39.1% 2,555
Construction, Education and Tralning SETA m - 10,353 1,264 5943 10,353 {4.410)| 42.6% 10,353
Total operating expanditure of Transfars and Grants: 107,245 131,568 151,129 14,186 138,389 156,580 (18,191)[ -11.8% 156,580
Capital expenditure of Transfers and Grants
National Government: - 63,633 63,575 17,521 50,266 63,575 (13,309 -209% 63,575
! d Naiional Electrification Pr Grant - 8,696 8,69 3,403 8548 8,696 (148)|  1.7% 8,695
Municipal Disaster Response Grant - - 289 - = 289 {289} -100.0% 289
Municipal Infrastuciure Grant - 24,561 28,063 8,179 23229 28,083 (4.834) -17.2% 28,063
Neighbourhood Dev slopment Partnership Grant - 13,043 13,043 4,646 5,609 13,043 (7.435)| 57.0% 13,043
Specify (Add grant description) - 11,246 7,397 1,293 6,797 7,397 (600)| 8.1% 7,397
Water Services Infrasiucture Grant - 6,087 6,087 - 6,083 6,087 @ 01% 6,087
Provinclal Government: - 11,246 1,397 1,283 8,797 7,387 600)] B.1% 7,307
Specify (Add grant descripion) = 11,246 7,397 1,203 6,797 7,387 ®00) 8.1% 7,397
Total capital expenditure of Transfers and Grants - 74,079 70,9M 18,814 57,083 70,971 (13,908) -19.6% 7091
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 107,248 208,447 222,100 32,930 195,452 227,552 {32,009) 14.1% 227,552
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Supporting Table SC8: Councillor and Staff Benefits

WC048 Knysna - Supporting Table SC8 Monthly Bud

get Statement - councillor and staff benefits - M12 June

2024125 Budget Year 2025/26
Summary of Employee and Councillor remuneration Ref| Audlted Orlginal | Adjusted Monthly YearTh YearTD YD YT Full Year
CQutcome Budget Budget actual actual budget varlance varlance Forecast
R thousands %
1 A B c D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 7.868 9,994 9,148 L1 8,094 9,148 {1,083) 12% 9,148
Pension and UIF Contribulions 679 758 634 56 680 634 46 % 634
Medical Aid Confributions 155 15 101 10 13 101 12 12% 101
Mokr Vehicle Allow ance 393 391 406 31 3n 406 33 8% 406
Cellphone Allow ance 569 591 565 50 586 565 21 4% 565
Housing Allow ances -

Other benefits and allow ances ] - " G m Al - T
Sub Total - Counclliors 9,689 11,890 10,928 829 8,918 10,926 (1,008) -$% 10,926
% increase 4 23.0% 13.0% 13.0%

Senior Managers of the Munlcipality 3
Basic Salaries and Wages 5,574 8,367 12,216 606 8,714 12,216 (5,501) -45% 12,216
Pension and UIF Confributions 478 899 1,173 90 1,050 1,173 (123) -10% 1173
Medical Aid Confributions 60 191 218 " 140 218 (78) -36% 218
Overime -
Perlormance Bonus 302 486 480 - 265 430 (225) -46% 490
Mokor Vehicle Allow ance 49 683 817 35 659 817 (158} -19% 817
Cellphone Allow ance = 6 4 - - 4 4 -100% 4
Housing Allow ances 5 108 108 48 48 108 (59} -55% 108
Acting and post related allow ance 15 14 14 3 40 14 % 191% 14
fn kind benefits -

Sub Total - Senior Managers of Municipality 6,906 10,754 15,040 93 8,917 15,040 6129  41% 15,040
% increase 4 55.1% 117.8% 117.8%

Other Municipal Staff
Basic Salaries and Wages 186,389 226,057 205,297 15,587 194,595 204,517 (9,922), 5% 204,517
Psnsion and UIF Contributions 38,596 46,445 42,953 3,998 41,215 43,653 (2,438), 6% 43,653
Medical Aid Contributions 14,414 16,931 15,810 1,297 15,409 15,810 (401) 3% 15,810
Overime 27,867 20,506 34,159 3,396 29,951 34,179 (4.228) -12% 34,179
Performance Bonus 15,161 15,885 15,885 (16) 15,253 15,885 (632) 4% 15,885
Motor Vehicle Allow ance 8,345 8,622 8,622 644 7,491 8,622 {1.130)|  -13% 8622
Cellphone Aliow ance -
Housing Allow ances 2,790 3,553 3,553 198 2,341 3,563 {1,212 -34% 3583
Other benefits and allow ances 9,736 4778 10,596 968 9,421 10,606 {1,185) -11% 10,608
Payments in lieu of leave 4,970 3,229 5,665 2,572 5,565 5,565 - 5,565
Long service aw ards 1,500 - - - - - - -
Postrefirement benefil obligations 2 16,678 15,042 15,291 - = 15,281 (15,281)]  -100% 15,291
Entertainment -
Scarcity 2,698 1,845 2211 188 2329 2,211 18 5% 2,211
Acting and post relaled allow ance 10.829 5,435 11,538 925 9725 11,508 (1,873) -16% 11,598
in kind benefis -

Sub Total - Other Municipal Staff 330,973 388,427 3,478 29,697 333,295 371,488 {38,184) -10% 371,488
% increase 4 8.4% 9.3% 9.3%
Total Parent Municipallty 358,548 391,070 397,444 31,319 352,129 397,454 (45,325) -11% 397,454
TOTAL SALARY, ALLOWANCES & BENEFITS 356,548 391,070 397,444 31,319 352,120 397,454 (45,325) 1% 397,454
% incresse 4 9.7% 11.5% 11.5%
TOTAL MANAGERS AND STAFF 348,879 314 388,518 30,490 342,211 388,528 {44,317) 1% 388,528
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Supporting Table SC13(a): Capital Expenditure on New Assets

WCO048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M12 June

2024125 Budget Year 2025/26
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD Y Full Year
Qutcome Budget Budget actual actual budget variance | varlance | Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
infrastructure - 99,924 22,303 2,252 14,802 22,995 8,192 35.6% 22,995
Roads Infrastructure - 9,000 2,152 - 2,003 1,202 (802)| -86.7% 1,202
Roads - 8,000 = - 1,205 - 125 sdiviel -
Capital Spares - 1,000 2,152 - 799 1,202 [ (403)| -33.5% 1,202
Electrical Infraskucture - 2,800 5,224 875 1,985 7.048 5,062 71.8% 7,048
MV Networks = 2,800 4613 875 1,508 5,420 (3.911)] -72.2% 5420
LV Networks - - 611 - 477 1,628 (1.151))  -70.7% 1,628
Capital Spares -
Water Supply Infraskucture - 44,424 13,931 1,208 10,414 13,748 3,334 24.3% 13,748
Water Treatment Works = 2,774 9.868 1,288 7.0 9,685 " {1,975)| -20.4% 9685
Bulk Mains -
Distribution - 650 839 - = 839 [ {839)| -100.0% 839
Capital Spares = 41,000 3,224 - 2,704 324 (520)| -16.1% 3,224
Sanilation Infaskucture - 1,300 397 - - 397 397 | 100.0% 397
Pump Station -
Reticulation - 1,300 37 2 = a7 [ (397)| -100.0% 297
Rail Infrastructure - 2,400 600 79 400 600 200 33.3% 600
Drainage Collection = 2,400 00 79 400 &o0 [F (200) 33.3% 600
Community Assets - 3,800 500 150 152 1,070 M 85.8% 1,070
Community Faciliies - 3,600 500 150 152 1,070 918 85.8% 1,070
Fire/Ambulance Stations - 3.800 250 152 152 a0 (663)| -91.5% 820
Police = = 250 @ = 250 [ (250)|  -100.0% 250
Computer Equipment - 750 1,714 - 414 2,648 2,234 84.4% 2,648
Compuler Equipment - 750 1,714 = 414 2,648 (2234)] -84.4% 2,648
Furniture and Office Equipment - 803 700 5 897 748 4 6.6% T4
Fumiure and Ofice Equipment - e T 58 697 746 49)] 6.6% T46
Machinery and Equipm ent - 3,988 1,312 43 1,161 1,789 608 34.3% 1,768
Machinery and Equipment = 3,988 1312 s 1,161 1,769 (608)] 34.3% 1,769
Transport Assets - 12,307 14,030 893 10,471 14,519 4,048 27.8% 14,519
Transport Assets = 12,307 14,030 83| 10471 14,519 (a4 T% 14519
Total Capital Expenditure on new assets 1 - 81,572 40,560 3,396 27,893 43,748 18,050 38.7% 43,743

Monthly and Quarterly Budget Statement — June 2026



Supporting Table SC13(b): Capital Expenditure on Renewal of Existing Assets

WC048 Knysna - Supporting Table SC13b Monthly Budget Statement - capital expenditure on I of existing assets by asset class - M12 June
2024125 Budget Yaar 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y Yo Full Year
Ottcome Budget Budget actual actual budget variance | varlance | Forecast
R thousands 1 %
Capltal expenditure on renewal of existing sssets by Asset Class/Sub-class
Infrastructure - 32,193 42,194 9,886 14,795 48,156 31,360 87.9% 46,156
Roads Infrastructure - 13,543 18,020 6,384 10,436 18,020 7,584 42.1% 18,020
Roads 13,543 18,020 6,384 10,436 18,020 {7.584)| 42.1% 18,020
Water Supply Infrastructure = 1,050 11,000 2,686 3229 15,781 12,552 79.5% 15,781
Distribution - 1,050 11,000 2,686 3229 15,781 (12,552} -79.5% 15,781
Sanitafion Infrastructure = 13,600 9,800 - 228 8,880 8,752 97.5% 8,980
Waste Water Treatment Works - 13,600 9,800 = 28 8,980 {8,752)| -97.5% 8,980
Solid Waste Infrastructure - 4,000 3,000 816 816 3,000 2,184 72.8% 3,000
Capital Spares - 4,000 3,000 BIE 816 3,000 (2,184)| -72.8% 3,000
Coastal Infrastructure - - 375 - 86 375 289 7.0% 375
Promenades = = 375 - ] 35 (289)| -77.0% 78
Community Assets - 1,000 1,000 - - 1,000 1,000 100.0% 1,000
Sport and Recreation Faciliies - 1,000 1,000 - - 1,000 1,000 |  100.0% 1,000
Capital Spares = 1,000 1,000 5 - 1,000 (1,000)|  -100.0% 1,000
Total Capital Expendlture on renewal of existing assets 1 - 33,193 43,194 9,888 14,795 47,458 32,380 68.6% 47,158

Monthly and Quarterly Budget Statement — June 2026
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Supporting Table SC13(c): Expenditure on Repairs & Maintenance

WC048 Knysna - S

porting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 June

2024/25 Budget Year 202526
Description Ref| Auditsd Original | AdJusted Monthly YearTD YearTD YO Yo Full Year
Outcome Budget Budget actual sctual budget variance variance Forecast
R thousands 1 %
Repairs and maintsnance expenditure by Asset Class/Sub-class
Infrastructure 24,064 27,745 23,742 3,480 17,203 27,759 10,466 |  37.7% 21,75

Roads Infrastructure 3,016 5,600 5,600 128 2,938 5,455 2457 | 45.0% 5,455
Roads 3,016 5,600 5,600 128 2,998 5,455 (2457)] 45.0% 5,455

Sionm w aler infrastructure 779 1,000 1,000 416 532 1,000 468 | 48.3% 1,000
Drainage Collection -

Storm water Conveyance 779 1,000 1,000 415 532 1,000 {468)| -46.8% 1,000
Attenuation -

Electrical Infrastruciure 15,736 14,527 15,027 2,675 9,981 15,411 5,431 35.2% 15,411

Power Plants -
HY Substations 2,185 2,000 2,000 50 1133 2,000 (867)| -43.4% 2,000
HY Switching Station 324 261 261 - 3 %1 (22| -47.0% 261
HV Transmission Conductors 589 1,004 1,504 478 979 1,504 (525)] -34.9% 1.504
MV Networks 4,664 5,313 5313 870 2,832 5,228 {2.39%)| 45.8% 5,228
LV Networks 17,975 5,948 5,948 1,267 5,003 6,418 {1,415)| -22.1% 6,418
Capital Spares -

Water Supply Infrastuclure 3,376 5,038 5,388 167 2,899 4,261 1,362 32.0% 4,261
Water Treatment Works 2,856 4,155 4,155 112 2,813 3,759 (945)| -25.2% 3,759
Capital Spares 520 883 1.233 55 86 502 417)) -83.0% 502

Sanitation Inraskucture 564 1,230 1,230 42 464 1,186 721 80.8% 1,186
Waste Water Treatment Works 564 1,230 1,230 42 434 1.186 (721)] -60.8% 1,186

Solid Waste infrastructure 592 350 497 51 419 447 ry 8.1% 447
Waste Transfer Stations 5= 350 497 51 419 47 27 6.1% 4“7

Community Assets 3,213 2,821 2,933 127 2,924 3,063 139 4.5% 3,063

Community Facilifes 1,558 1,274 1,304 27 1,276 1,304 28 21% 1,304
Halls 545 455 AT 20 472 L1} By 0.7% 475
Museums 13 - - - - - - -
Libraries 61 75 82 & I 82 6} 6.8% 82
Cemeteries/Crematoria 444 306 n 2 306 31 (5 -1.6% 311
Police 18 35 35 - 2 35 (12)| -35.5% 3
Purls -

Public Open Space 477 L] 400 - 3% 400 o) 0.4% 400

Sport and Recreation Facilities 1,718 1,550 1,629 100 1,648 1,759 i1 £.3% 1,759
Indoor Facilities -

Outdoor Facilities 1,715 1,550 1,629 100 1,648 1,759 (111) 6.3% 1,759
Other assets 918 e 718 75 437 507 70 13.8% 507

Operational Buildings 722 714 714 75 437 505 68| 13.4% 505
Municipal Offices il 713 713 L] 437 505 68)| -13.4% 505
Depots 1 1 1 - 1 1 0 0.2% 1
Capital Spares -

Housing 196 2 2 - - 2 2| 100.0% 2
Staff Housing 2 2 2 = - 2 2| -100.0% 2
Social Housing 194 = - - - - - -

Transport Assets 8,673 7,276 7,540 739 5,232 791 2,680 33.9% 7,911

Transport Assets 8,673 7,216 7.940 28 5,232 7911 (2,680)] 33.9% 781

Total Repalrs and Maintenance Expenditure 1 38,928 38,558 40,33 4,41 25,386 39,241 13,355 34.0% 39,241

Monthly and Quarterly Budget Statement — June 2026
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Supporting Table SC13(d): Depreciation

WC048 Knysna - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M12 June
2024125 Budget Year 20226
Description Ref| Audited Original Ad|usted Monthly YearTD YearTD YD YO Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 45,881 55,871 45,508 2,87 29,998 45,508 16,108 35.4% 45,506

Roads Infrastructure 9617 10,932 10,933 498 5,975 10,933 4958 |  45.3% 10,933
Roads 9,617 10,932 10,833 458 5975 10,933 (4,958)| 45.3% 10,833

Siom w aker infrastrucure 20 1,151 1,151 8 1,015 1,151 136 11.8% 1,151
Drainage Collection 20 1,151 1,151 a5 1.015 1,151 (136)]  -11.8% 1,151

Electrical infrastucture 8,994 19,913 13,345 654 7,851 13,345 5495 | 41.2% 13,345
Power Plants 3 - 18 - - 18 (18)| -100.0% 18
HY Substations 8,991 19,913 13327 654 7,854 13,327 (5.477)] 41.1% 13327

Water Supply Infrastructure 19,180 21,764 17,802 1,195 14,336 17,802 3,465 19.5% 17,802
Distribution 19,180 21,764 17,802 1,195 14,336 17,802 (3.465)| -19.5% 17,802

Sanitafion Infrastructure 6,367 44 163 - 50 163 113 89.1% 163
Pump Station - - 7 = - 72 (72)| -100.0% )
Reticulation 4 - - - - - - -
Waste Water Treatment Works 6,282 - & - - 47 4n| -100.0% a
Ouwtfall Sewers -

Toilet Facilities 44 L1} a4 - 50 44 6 13.8% “
Capital Spares -

Solid Waste Infrastructure 1,604 1,988 2,019 [ 69 2,019 1,950 | 96.6% 2,019
Landfilt Sites 1.604 1,988 2,019 6 69 2,019 (1,950)) 96.6% 2,019

Information and C 78 80 93 0 101 93 ) -47m% 93
Distribution Layers 78 80 = 1] 101 a3 8 8.7% 83
Capital Spares _

Communlity Assets 2,093 2,081 3,234 14 2,389 3,234 885 26.8% 3,234

Community Facilites 1,464 1,323 2,478 55 1614 2,478 864 | 34.9% 2,478
Halis 618 619 % 9 690 726 (31| 6.0% 726
Centres T 7 558 0 9 558 (549)| -98.4% 558
Fire/Ambulance Stations 46 58 58 3 2 58 (26)] -43.8% 58
Testing Stations 0 0 0 0 0 0 (0} -88.3% 0
Museums 6 - & 0 1 B B} -90.9% 6
Libraries 437 243 392 32 382 392 (10}| -2.5% 392
Cemeteries/Crematoria 15 58 142 10 119 142 (22)f -157% 142
Police 2 - = = - - - -
Purls 116 122 126 0 138 126 12 9.8% 126
Public Abhtion Faciliies = 2 5] 0 1 5 (5} 87.4% 5
Markets -

Stals 27 23 272 1 28 272 (244)( 89.7% 272
Taxi Ranks/Bus Terminals 191 191 194 1 215 194 20 10.4% 194
Capital Spares _

Sport and Recrealion Facilites 629 738 756 19 755 756 1 0.2% 756
Indoor Fecilitios - Ti7 " 16 7 i - 717
Qutdoor Facilities 629 a1 k) 3 3B 36 M) -38% 39
Capital Spares -

Investment properties 136 136 170 14 184 170 3 3.5% 170

Revenue Generating 136 136 170 14 164 170 6 3.5% 170
Improved Property 136 136 170 14 164 170 6| -35% 170

Other assets 703 688 9435 35 823 945 12 12.9% 945

Qperafional Buildings 703 688 871 35 823 871 48 5.5% 871
Municipal Offices 703 668 an 35 83 a1 48)| 5.5% &7

Housing - 1 74 - - 74 T4l 100.0% 74
Staff Housing -

Sacial Housing = 1 T4 - - T 74| -100.0% i
Intangible Assets 1§ 15 124 2 28 124 2% 77.6% 124

Serviudes -

Licences and Rights 15 15 124 2 28 124 9% 77.6% 124
Computer Software and Applications 186 16 124 2 n 124 (96)| -77.6% 124

Computer Equipm ent 911 839 1,922 51 1,190 1,922 732 38.1% 1,822
Computer Equipment 811 839 1,922 51 1,190 1,922 732)] -38.1% 1922
Furniture and Office Equipm ent 1,821 1,412 10,052 B58 8,134 10,052 1,918 19.1% 10,082
Fumiture and Ofice Equipment 1,821 7,442 10,062 656 8,134 10,052 {1,918)] -19.1% 10,052
Machinery and Equipm ent 789 1,142 3,805 253 3,557 3,805 248 6.5% 3,805
Machinery and Equipment 785 1,142 3,805 53 3,557 3,806 (248)( -6.5% 3,805
Transport Assets 1,832 389 2,790 168 2,486 2,790 304 10.9% 2,790
Transport Assels 1,832 383 2,790 168 2,486 2,790 (304 -10.9% 2,790
Total Depreciation 1 54,181 69,548 88,543 3,690 48,149 88,548 20,389 29.8% 88,548
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Supporting Table SC13(e): Upgrading of Existing Assets

WC048 Knysna - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M12 June

2024125 Budget Year 2025/2¢8
Description Ref| Audited Original Adjusted Monthly YearTd YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance varlance Forecast
R thousands 1 %
Capll L, on upgrading of existing assets by Asset Class/Sub-class
Infrastructure - 51,470 50,744 11,433 32,985 43,390 10,405 24.0% 43,390
Roads Infrastructure = 25,112 10,417 3,162 9,718 11,200 1,482 13.2% 11,200
Roads — 25,112 10,417 3,162 9,718 11,200 (1,462)| -13.2% 14,200
Storm w ater Infrastructure - 1,500 1,600 568 661 1,600 939 58.7% 1,600
Drainage Collection - 1.500 1,600 568 661 1,600 (939)| -58.7% 1,600
Electrical Infastuciure - 8,696 8,696 3,403 8,548 8,696 148 1.7% 8,696
MV Substations - 8,696 8,696 3,403 8,548 8,696 (148) A.T% 8,696
Water Supply Infrastructure - 15,162 24,635 3,778 13,113 15,965 2,852 17.9% 15,965
Dams and Weirs - - 4,300 2,608 2,608 4,300 (1,692)| -39.4% 4,300
Bulk Mains - 917 917 - = 917 (917)|  -100.0% o7
Distribution - 14,245 19,418 1,170 10,505 10,747 (243) -2.3% 10,747
Sanitation Infrastruciure - 6,700 5,400 - 423 5,400 4,977 92.2% 5,400
Pump Station - 3,000 3,200 - 336 3,200 (2,864)] -89.5% 3,200
Reticulation - 3,300 1,800 - a8 1,800 (1.712)]  95.4% 1,800
Weste Water Treatment Works - 400 400 - = 400 (400)| -100.0% 400
Solid Waste Infrastuchure - - - 522 522 530 ] 1.5% 530
Landfilf Sites -
Waste Transfer Stations - - - 522 552 §30 8] -1.5% 530
Community Assets - - 2,074 - 1,970 2,457 486 19.8% 2,457
Communily Facilies - - 153 - 53 56 3 5.6% 56
Halls - - - = 3) - e sV =
Cemeteries/Crematoria - - 153 - 56 56 (0), 0.0% 56
Sporl and Recrealion Faciliies - - 1.921 - 1,918 2,401 483 |  20.1% 2,40
Indoor Facilities -
Outdoor Facilities = = 1,921 - 1,918 2,401 (483)| -20.1% 2,401
Other assets - 850 474 26 167 300 133 44.3% 300
Operalional Buildings - 650 474 % 167 300 133 |  44.3% 300
Municipal Offices = 850 4 % 167 300 (133)] 443% 0
Total Capital Expenditure on upgrading of existing assets 1 - 57,820 53,296 11,459 35,123 46,147 11,024 23.9% 48,147

Monthly and Quarterly Budget Statement — June 2026
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