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AGENDA

1. Opening and Welcome

2. Attendance (as per attendance register)

2.1 Members: Present

2.2 Members: Absent with Leave

2.3 Members: Absent Without Leave

2.4 Other Councillors Present

2.5 Officials Present

2.6 Members of the Audit Committee Present
2.7 Members of the Public Present

3. Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of the Local
Government Municipal Systems Act, 32 of 2000 and Code for Ethical Leadership as
adopted by Council

4. Presentation

41 None
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MINUTES OF THE PREVIOUS MEETING

5.1 FINANCE AND GOVERNANCE COMMITTEE MEETING: WEDNESDAY, 04
MARCH 2026

RECOMMENDED

That the minutes of the meeting held on Wednesday, 04 March 2026, be
adopted as a true reflection of the proceedings.
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KNYSNA LOCAL MUNICIPALITY

MINUTES

of a meeting of the

FINANCE AND GOVERNANCE COMMITTEE MEETING

(FINANCE ITEMS)

in the Council Chamber

Wednesday, 04 March
2026

at

09:00
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1. Opening and Welcoming

At 09:11 the Chairperson welcomed Councillors and officials to the meeting.

2. Attendance of Members:

21

2.2

23

2.4.

25

Members Present

Cllr K Andrews
Clir N Louw

Cllr M Khumelwana

Clir B Charlie
Clir S Campbell
Clir L Tyokolo

Chairperson

Members Absent with leave

None

Members Absent without leave

Clir S Sabbagh

Other Councillors Present

Clir L Nohana (Via Ms Teams)
Clir M Gericke (from 09:23)
Clir T Matika (from 09:52)

Clir N Tsengwa (from 09:26)
Clir P Petros (from 09:53)

Clir R Arends (from 10:00)

Officials Present

Dr R Martin
Mr C Julies
Mr C Botha
Ms A Dunywa
Ms B Kova
Ms S Fundi
Mr M Michaels
Ms A Louw
Ms M Botha
Mr M Mato
Ms J Lakay
Mr Z Gwayi

Acting Municipal Manager

Director: Financial Services

Acting Director: Corporate Services

Director: Planning & Economic Development
Senior Manager Revenue Services
Manager Budget & Reporting

Manager: Expenditure

Chief Audit Executive (On Ms teams)

Acting Manager Legal Services

Acting Manager SCM

Head: Council Committees and Clir Support
Senior Clerk: Committee and Council Support

2.6 Members of the Audit Committee Present

None
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2.7 Members of the Public Present
The meeting was live streamed through YouTube.

3. NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 32 OF
2000 AND CODE FOR ETHICAL LEADERSHIP AS ADOPTED BY COUNCIL

RESOLVED
[a] That the Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of the
Local Government Municipal Systems act, 32 of 2000 and Code for Ethical Leadership
as adopted by Council be noted; and

[b] That it be noted that no Councillors declared an interest.

4. PRESENTATION

None

5. MINUTES OF THE PREVIOUS MEETING

5.1 FINANCE AND GOVERNANCE COMMITTEE MEETING: WEDNESDAY, 12
NOVEMBER 2025

UNANIMOUSLY RESOLVED

That the minutes of the meeting held on Monday, 12 November 2025, be noted.

6. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

F&G01/02/26 QUARTERLY INVESTMENT REPORT: QUARTER 2 OF 2025/2026 ENDING
31 DECEMBER 2025

UNANIMOUSLY RESOLVED

That the Quarterly Investment reconciliation as at 31 December 2025, be
noted.

File Number: 9/1/2/10

Execution: Director: Financial Services
Manager: Expenditure

F&G02/02/26 QUARTERLY INSURANCE REPORT- QUARTER 1 OF 2025/2026

Item dealt in committee 09:34

UNANIMOUSLY RECOMMENDED

The Finance and Governance Committee of Council should:

[a] Note the first Quarter report for implementation of the Supply Chain
Management in the Municipality.

7|Page



FINANCE AND GOVERNANCE COMMITTEE MEETING
AGENDA
06 MAY 2026

[b]

[c]

[d]

F&G03/02/26

[a]

[b]

F&G04/02/26

F&G05/02/26

[a]

[b]

Note all the irregular and deviation expenditure and inform MPAC to investigate
all the Irregular Expenditure of the first quarter of the 2025/26 financial year.

Make appropriate recommendations where applicable to Council in relation to
implementation of Supply Chain Management policy in the Municipality.

That all Supply Chain Management report be submitted to the next Council
meeting as In Committee agenda with additional information.

File Number: 9/1/2/10
Execution: Director: Financial Services

IMPLEMENTATION SPECIAL RATING AREAS (SRA) POLICY AND BYLAW

UNANIMOUSLY RECOMMENDED

That Section 80 finance committee notes the application for the establishment
of a Special Rating Area has been received; and

That Section 80 finance committee notes that the application will undergo
administrative and statutory assessment processes in terms of the approved
SRA Policy and By-law before being submitted to Council for consideration.

File Number: 9/1/2/10
Execution: Director: Financial Services
Manager: Revenue Services

REPORT ON DEBT WRITE-OFF AS 28 FEBRUARY 2026

UNANIMOUSLY RECOMMENDED

That Council notes that the total amount written-off by the Chief Financial
Officer equates to R 31 269,27 between 1 July 2025 to 28 February 2026.

File Number: 9/1/2/10

Execution:  Director: Financial Services
Senior Manager: Revenue Services

WRITE-OFF IRRECOVERABLE DEBT AS AT 28 FEBRUARY 2026

UNANIMOUSLY RECOMMENDED

That the account holder be granted special consideration in terms of the applicable
policy provisions for financially distressed pensioners.

That Council notes that the total amount to be considered for write-off in relation to
this household equates to R103 416.82.

That Credit control actions be considered in light of the account holder’s
circumstances.
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F&G06/02/26

[a]

[b]

F&G07/02/26

[b]

[c]

[d]

[e]

F&G08/02/26

File Number: 9/1/2/10
Execution: Director: Financial Services
Senior Manager: Revenue Services

REVIEW OF TARIFF BY-LAW

UNANIMOUSLY RECOMMENDED

That the report on the Review of the Tariff By-law be noted; and

That the draft Tariff By-law, as amended, be advertised for public comment in terms
of Rule 47 of Council’s approved Rules of Order for Internal Arrangements By-law.

REPORT TO COUNCIL ON THE DEVIATION APPROVAL BY THE
MUNICIPALITY FROM 24 JANUARY TILL 26 FEBRUARY 2026 — 2025/2026
FINANCIAL YEAR

UNANIMOUSLY RECOMMENDED

Note the total of R 24 347 694, 02 deviations expenditure approved by the Accounting
Officer from 24 January 2026 to 26 February 2026 of the 2025/2026 Financial year

Note the reasons associated with the approval of the deviations are in line with
approved Municipal SCM policy and SCM regulations.

Note the deviation register for the period of 24 January 2026 to 26 January 2026 of the
2025/26 financial year and make appropriate recommendations where applicable.

Note that deviations that do not comply to the criteria to be recorded as irregular
expenditure, since they could not be avoided.

that the item on Report to Council on the Deviation Approval by the Municipality from
24 January till 26 February 2026 — 2025/2026 Financial Year be submitted at the
Mayco meeting as In Committee Item with more information and clear Annexures.

File Number: 9/1/2/10
Execution: Director: Financial Services

TECHNICAL INTEGRATED MUNICIPAL ENGAGEMENT REPORT 2025/26
(TIME)

UNANIMOUSLY RESOLVED

That Council notes the Time Report as at 28 February 2026

File Number: 9/1/2/10
Execution: Director: Financial Services
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4. Closure

The Chairperson thanked everyone, and the meeting concluded at 10:23.

Chairperson: Clir K Andrews Date

-000-
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6. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER
6.1

F&G01/05/26 QUARTERLY INVESTMENT REPORT: QUARTER 3 OF
2025/2026 ENDING 31 MARCH 2026

REPORT FROM THE ACTING DIRECTOR: Financial Services

PURPOSE OF THE REPORT

To present to the Finance and Governance Committee the summary of Investments for the
quarter ending 31 March 2026.

BACKGROUND

Section 52(d) of the Municipal Finance Management Act (MFMA) determines that the
Executive Mayor of the Municipality must within 30 days of the end of each quarter, submit a
report to the Municipal Council on the implementation of the budget and the financial state of
affairs of the Municipality.

DISCUSSION

The Summary of Investments for the quarter ending 31 March 2026 has been prepared in
accordance with section 52(d) of the MFMA.

KNYSNA MUNICIPALITY
Cash & Investments reconciliation as at 31 MARCH2026
Balance Interest Balance % Total
No Term | Rate Acc No Deposit Admin / Bank ‘Withdrawn |
01-Mar-26 Charges 31-Mar-26 s
9 dard |Ring-fenced_GRANTS @l | ai6% | 288567420-033 2693139752 186,645.65 27,118,043.47
12 dard | Ring-fenced_Various fied | 7.39% | 288567420-035 50,000,000.00 - 50,000,000.00
13| dard |Ring-fenced_Various foced | 7.46% 288567420-036 18,630,000.00 18,630,000.00
7| Ring-fenced_GRANTS @l | 7.10% 338568115-001 15,640,815.66 9431626 - 15,735,131.92
92,572,213.48 18,630,000.00 260,961.91 - 111,483,175.39 | o6.85%
1| vestec |Ceded to DBSA [ e [oosm 021941-500 3,578,410.07 19,754.78 3,598,164.85
Own Funds [ en Jossm 021941-503 23,534.08 12992 23,664.00
3,6009 4915 - 19,884.70 - 3,621,828.85 | 3150
Sub Total All Investments L 96,174,157.63 | 18,630,000.00 | 300,846.61 | | A | 115,105,004.24 | 100.00%
Cashbook Balance - Standard Bank 99.417.650.09 18,630,000.00 I 85,221,053.29 |Cashbook
Petty Cash Advances 10.350.00 10,350.00 [Perry Cash
Total cash & all investments 195,602,157.72 200,336,407.53
Bal to prev dose

As at 31 March 2026, the total balance on Investments equated to R115,105,004.24 which
consists of current investment amounting to R111,5 million and non-current investments of
R3,6 million.

The non-current investment of R3,6 million; is ceded to the Development Bank of South Africa
(DBSA) as security for existing loans.

FINANCIAL IMPLICATIONS

No financial implications.

RELEVANT LEGISLATION

Section 52(d) of the MFMA
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RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That the Quarterly Investment report for the Quarter 3 ending 31 March 2026 be noted.
APPENDIX / ADDENDUM

Annexure A — Cash and Investment reconciliation as at 31 March 2026

File Number: 9/1/2/10
Execution: Director: Financial Services
Manager: Expenditure
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KNYSNA MUNICIPALITY
Cash & Investments reconciliation as at 31 MARCH2026
TInterest

9| Standard_|Ring-fenced_ Gl oiow | 288567420033 2693139782 86,6468 TT118,04347

12| Standard_|Ringfenced_Various Txed | 7% | 288567420-035 50,000.000.00 = <0,000,000.00

13| Standard_[Ring-fenced_Various fxad | 7i6% | 288567420-036 18,630,000.00 18,630,000.00

7| Standard_[Ring-fenced_GRANTS call | 710% 338568115001 15,640.815.68 94,316.26 15,735,131.92
92,57221348 18,630,000.00 280,961.91 11148317539 | 9685%

1 Jovestec |Cededto DBSA [ i [omeo| 021941500 357841007 1975478 3,598,164.85

2 (Own Funds | e | o021941-503 2353408 120.92 23,664.00
3,601,944.15 - 19,884.70 3,621,828.85) 3.15%
Sub Total All Investments 1 96.174,157.63 | 18.630.000.00 | 300,846.61 | -1 - | 115,105,00424 | 100.00%
Cashbook Balance - Standard Bank 99.417,650.09 18,630,000.00 | 85,221,053.29 JCashhook

—

Petty Cash Advances 10,350.00 10,350.00 JPetty Cach

Total cash & all investments 195,602,157.72 200,336,407.53

Bl to prevdase
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6.2

F&G02/05/26 REQUEST FOR DEBT WRITE OFF

REPORT FROM THE DIRECTOR: FINANCIAL SERVICES

PURPOSE OF THE REPORT

To seek Council approval for the write off of a portion of the outstanding debt on a municipal
account, in accordance with the approved Writing off of Irrecoverable Debt Policy 2025/20206.

BACKGROUND AND DISCUSSION

The account holder is the registered owner of the properties listed below and is liable for the
municipal charges linked to these accounts.

The accounts were under dispute, and the proposed settlement was intended to resolve these
matters. It was agreed that the debtor would pay an amount of R50,000.00 in full and final
settlement of all arrears on the accounts, thereby addressing the outstanding disputes.

Following assessment, the offer was accepted, subject to Council approval for the write-off of
the remaining balance in terms of the applicable policy provisions.

The debtor has honoured the agreement by paying the agreed settlement amount in full and
has further committed to paying the current monthly accounts as billed.

Table 1
ACCOUNT DEBT AS AT
ACCOUNT NAME 30/09/2025 PAID AMOUNT | WRITE OFF
105408000027 | SASSEC R19681,53 R8 436,08 R11 245,45
108507000112 | SASSEC R15 866,96 R6 801,04 R 9 065,92
111648000026 | SASSEC R24 583,67 R10537,28 R14 046,39
500666000017 | SASSEC R23 643,86 R10 134,45 R13509,41
EARL CLINTON R32 874,80 R14 091,15 R18 783,65
106058000119 | SASS
R116 650,82 R50 000,00 R66 650,82

Although the individual accounts fall under the CFQO’s delegated authority, the five properties
are owned by a single individual; therefore, it is recommended that the matter be escalated to
Section 80 and Council for approval.

In terms of the delegations as per Writing off of Irrecoverable Debt Policy council may approve:

6.3 Committee of Council

6.3.1 Council has established a Finance Portfolio Committee in terms of Section 80 of the
Local Government: Municipal Structures Act (No 117 of 1998) to assist the Executive

Mayor and Mayoral Committee. It is hereby determined that the Finance Portfolio
Committee will be the committee of Council to monitor the implementation of this
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policy.

All amounts to be written-off in terms of paragraph 5.9 and 5.10 above must be
considered individually and each case on its own merits must be separately
reported to the committee of Council who will make a recommendation to the
Mayoral Committee and Council.

Council will have the discretion and the delegated powers to resolve on any amount
to be written-off in these instances notwithstanding the recommendation of the
committee of Council.

RELEVANT LEGISLATION

1. Customer Care Credit Control and Debt Collection Policy and Tampering Policy
2025/2026.
2. Writing-Off Of Irrecoverable Debt Policy

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That the Report for the Request for Debt Write off, be noted;

[b] That Council approves the write off in the amount of R66,000 being the balance
outstanding after receipt of the settlement of R50 000.00; and

[c] The debtor remains liable for all further charges on the account.
File Number: 9/1/2/10

Execution: Director: Financial Services
Senior Manager: Revenue Services
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6.3
F&GO03/05/26 MONTHLY BUDGET STATEMENT - JANUARY 2026

REPORT FROM THE DIRECTOR: FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to the Finance and Governance Committee the Section 71 Monthly Budget
Statement as at 31 January 2026.

BACKGROUND

Section 71(1) of the Municipal Finance Management Act (No. 56 of 2003) (MFMA) determines
that the Accounting Officer of a Municipality must by no later than 10 working days after the
end of each month submit to the Executive Mayor of the Municipality and the relevant
Provincial Treasury a statement in the prescribed format on the state of the Municipality’s
Budget.

DISCUSSION

The Monthly Budget Statement as at 31 January 2026 has been prepared in compliance with
the legislative requirements stipulated in section 71 of the MFMA.

FINANCIAL IMPLICATIONS

The financial implications are contained in the annexure attached hereto.

RELEVANT LEGISLATION

Section 71 of the MFMA (No. 56 of 2003).

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] The Finance and Governance Committee notes the Section 71 Monthly Budget
Statement as at 31 January 2026;

[b] The Finance and Governance Committee notes that the Section 71 Monthly Budget
Statement as at 31 January 2026 was submitted to the Executive Mayor, the National
Treasury and the Western Cape Provincial Treasury on 13 February 2026, being the
10™ working day after the end of January 2026; and

[c] The Finance and Governance Committee notes that the Section 71 Monthly Budget
Statement as at 31 January 2026 has been published on the municipal website.
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APPENDIX / ADDENDUM

Annexure 1 — Monthly Budget Statement — January 2026

File Number: 9/1/2/10
Execution: Director: Financial Services
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ANNEXURE A

'S

KNYSNA
Municipality Munisipaliteit uMasipala

inclusive ll innovative ll inspired

Monthly
Budget
Statement

(Section 71 of the MFMA)

Prepared in terms of the Local Government:
Municipal Finance Management Act (No 56 of 2003);
Municipal Budget and Reporting Regulations; and
Government Gazette 32141, dated 17 April 2009.

January 2026
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PART 1: IN-YEAR REPORT
1. LEGAL CONTEXT
1.1  Monthly Budget Statement
Section 71 of the Municipal Finance Management Act (MFMA) determines that:

“(1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and
for the financial year up to the end of that month —

(a) Actual revenue, per revenue source;

(b)  Actual borrowings;

(c) Actual expenditure, per vote;

(d)  Actual capital expenditure, per vote

(e) The amount of any allocations received;

(f}  Actual expenditure on those allocations, excluding expenditure on —

(i) Its share of the local government equitable share; and

(ii)  Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

{g) When necessary, an explanation of —

(i)  Any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per
vote;

(i)  Any material variances from the service delivery and budget
implementation plan; and

(iii)  Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

(2)  The statement must include —

{a) A projection of the relevant municipality’s revenue and expenditure for
the rest of the financial year, and any revisions from initial projections;
and

(b) the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with

thly Budget Statem January 2026
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1.2

(4)

(5)

(6)

(7)

the corresponding amounts budgeted for in the municipality’s approved budget.

The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

The accounting officer of a municipality which has received an allocation
referred to in subsection (1)(e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1){e) and (f) to the
national or provincial organ of state or municipality which transferred the
allocation.

The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the prescribed
format on the state of municipalities’ budgets per municipality and per
municipal entity. The MEC for finance must submit such consolidated statement
to the provincial legislature no later than 45 days after the end of each quarter”.

Responsibility of the Executive Mayor

Section 54 of the MFMA determines that:

“(1) On receipt of a statement or report submitted by the accounting officer of the

municipality in terms of section 71 or 72, the mayor must —

(a) Consider the statement or report;

(b) Check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

(c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made
with the approval of the council following approval of an adjustments
budget;

(d) Issue any appropriate instructions to the accounting officer to ensure —

(i)  That the budget is implemented in accordance with the service
delivery and budget implementation plan; and

21|Page



FINANCE AND GOVERNANCE COMMITTEE MEETING
AGENDA
06 MAY 2026

(2)

(3)

(i} That spending of funds and revenue collection proceed in
accordance with the budget;
(e) Identify any financial problems facing the municipality, including any
emerging or impending financial problems; and
{f} In the case of a section 72 report, submit the report to the council by
31 January of each year.

If the municipality faces any serious financial problems, the mayor must ~

(a) Promptly respond to and initiate any remedial or corrective steps
proposed by the accounting officer to deal with such problems, which may
include -
(i)  Steps to reduce spending when revenue is anticipated to be less

than projected in the municipality’s approved budget;

(ii)  The tabling of an adjustments budget; or
(iii}  Steps in terms of Chapter 13; and

{b) Alert the council and the MEC for local government in the province to
those problems.

The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly”.
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2. EXECUTIVE MAYOR’S REPORT
2.1  In-Year Report: Monthly Budget Statement

2.1.1 This report represents the Section 71 MFMA monthly budget statement for the
month ending 31 January 2026, and reflects the implementation of the budget and
the financial state of affairs of the Municipality.

2.1.2 | hereby wish to submit a report to the Council on the implementation of the budget
and the financial state of affairs of the Municipality as at the end of January 2026.

2.1.3 Further to the above, Section 54(1) of the MFMA determines that the Executive
Mayor must consider the Section 71 report submitted by the Accounting Officer and
assess whether the Municipality’s approved budget is implemented in accordance
with the approved Service Delivery Budget Implementation Plan (SDBIP), and if
necessary issue appropriate instructions to the Accounting Officer.

2.2 Overall Financial Status of the Municipality

22.1 As at 31January 2026, the Cash and Cash Equivalents balance equates to
R 141.8 million with commitments equating to R 64.2 million. This results in the cash
and cash equivalents are exceeding the commitment by R 78.6 million. This reflects
that the municipality can meet its obligations as they become due.

2.2.2 The Debt Collection and Credit Control Policy remains fully effective. Disconnection
of services/reduction of services, as well as handing over of old debt to debt

collectors, remain in practice.

2.2.3 The Traffic Fines and Security service providers are currently appointed through
deviations. These tenders are currently in the evaluation and adjudication process.

2.2.4 The municipality is currently experiencing an unprecedented water crisis, which
requires sufficient financial and personnel resources. This will be accommodated in
the upcoming Adjustments Budget.

2.3 Recommendations

(a) That the Mayoral Committee notes the Section 71 Monthly Budget Statement as at
31 January 2026.
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{(b) That the Mayoral Committee notes that the Section 71 Monthly Budget Statement
as at 31 January 2026 will be published on the municipal website.

CLLR THANDO MATIKA
EXECUTIVE MAYOR
DATE: 13 February 2026
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3.1

3.1.1

3.1.2

3:1.3

ACCOUNTING OFFICER’S REPORT
Introduction

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA),
I submit the required statement on the state of Knysna Municipality’s budget
reflecting the financial information for the month ending January 2026.

Section 54(1) of the MFMA requires from the Mayor of a municipality to take certain
actions, if needed, following receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

The financial performance of the operating and capital budget for the 2025/2026
financial year, and an overview of the financial position of the Municipality, is
provided below.
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3.2

Financial Performance Overview

Financial Performance Overview

3.21 The Year-to-date total actual operating revenue (Row 19 in the table below) of

R 857.4 million against the Year-to-date budgeted operating

revenue of

R 905.5 million (capital grants excluded) results in a negative variance of 48.2 million
(-5.3%). Variances of a material value in nature in the operating revenue budget are
presented with appropriate comments in the table below. The reduction in revenue
is mainly in the service charges as a result of lower than budgeted billings, this will be
addressed in the next adjustments budget.

Variances between Year-to-Date Actusi and Year-to-Dets Budget
Varisnce
betwesn YTD
Row Original Curment YeartoDate | Yearto Date |Ackusland Yew-| YTD Reasons for Material
Mumber Budget Budget Actual Budget 1 Dabe Budget | Variance % ©-5
Column
b A [ ¢ ] E ¥ ° 0
The reducton & inly alfbusble T
g [pschpa, 465762477 | 465762477 | 263357796 | 208862005 | 35506110 | -11.9% e dopiel
connackons, these issues.
The dedine i p
2 |Servioscharges-Webr | 112803260 | 112803280 | G679T715 | 71658155 | 4860440 | -68% “:':"1 i wpodst ]
0|
Senitabon ravenue i direcly inkad & walr consuplon. Tha raducon s hecebra largely dus  lower
‘Servios charges - Washa ing ek sk poriod, o
5 b 0N | TOOMIW | 297102 | 0502981 | 651589 | 24 [EREEEECH i .
o The soduiekor
o [SeveacwgWeb | ooo0m | sestaon | mamess | susee | ames | ask | Py aup
Sale of Goods and T " d he Bulding Pian bos are he mein
LI prrviey RIBIU | NI | Wi | we0a [ 734175 [ sask [ e THEE O
6 |Agency sarvions 403,734 4oru | 2800214 2266247 313967 | 147% [crossed vehice ragerzions.
Inkrestoamed fom
7 i B1% | BAAK | 700105 | 16695507 328 | 20%
Inkrest Fom Curentand
I sy 4526054 4625054 | 6779582 4626054 | 2353928 | 466%
S |Renil fom Fixed Asost 8562855 850285 44473 S027760] 593027 | -118% _|Less remi ncor incurred s leaen oggeoments were brminabd b own use (oo wece).
10 |Liooncs mnd perris: W5314 365,314 60033 247,105 178073 | 721%  [Loseer hooth carficans issved.
11 |Oporeonal Revenue 462365 462365 | 252,131 1854304 675797 | 364% |Thesds o main variance.
Thert n o blr agrculral propecies, prior ©
e Snakisaton of he budgel Previously, agricullral peopertes were bilad athe Ll bese rab, wih
i 76% roba, mnd h he iy
12 |Propery rabs W20 | A28 | 070066 | 2Sezess | sren | 29w (R e : o et Z3% cherme
bised. Thi naly
he Y
13 |Fines,pondties and briblls | 103207460 | 103207460 | 20083350 | 47818066 | -10729.707 | -41.3%
14 |Lioence and parmis 1,456,651 1486851 730,384 620623 100761 | 160%
p lm: :\ﬂlﬁﬂn' 165381828 | 175873 | 121881467 | 128057614 | 6176157 | -48% [Themein contiubx b he varisncais e SETA grant
16 [nbcest(ProperyRabs) | 11810635 |  118106% | 6501442 6535385 2940 | 05%
17 |Gaing on Diposalof PPE | 1,000,000 1,000,000 [ 0 0| oo
18 Ober Gans 0 [ 4079 0 4078 | 00%
Total Revenus (Caphal
19 s IANAROSS | 144040782 | BSTITEST | 905530203 | 45161408 | S%

3.2.2 The Year-to-date total actual operating expenditure (Row 33 in the table below) of
R 620.8 million against the total Year-to-date budgeted operating expenditure of
R 629.1 million results in a positive variance of R 8.3 million (1.3%). Variances of a
material value in nature in the operating expenditure budget are presented with
appropriate comments in the table below.

Monthly Bu

ement — January 2026
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Variances between Yoar-to-Date Actual and Year-to-Date Budget

Varionce
betwesn YTD
Row Original Cument Yoar-to-Date | YeartoDate |Ackalnd Yea| Y10 Reasons for Matarial Varience
Number _|Deacription Budget Budget Actual Budget | 1 Date Budget | Varlance % ©-5
Column
- A 8 c [ E F s 1l
2 |Empbyssreshdcoss | 374677754 | 374650450 | te64s6210 | 192882088 | 364142 | -19%
2 NemsTB | 1925784 | 57084 | 580100 60451 | 12%
2 [Bukpurchasss- seckicly | 357090221 | 367003221 | 18520996 | 71730310 | -1ASWE84 | 7% |The buk expendiro budgelneeds b be rosigned
2 |Oter matrisk 46504 | 4670850 | 1752386 | 21200813 | 379227 | 177% |Themsincontby
24 |Dobtimparment 119548650 | 119548650 | 38311315 | 69736716 | 3145401 | 451% g
°""“"“'I - 83548010 | 68548000 | 0METI6 | 25842754 | 450592 | -17.4% |Deprecision and inpsimentmore hen anicpekd
nbenst 246064 | 245060 | 1481128 | 15366951 55023 | a6%
27 |Conbeckd servicas 152002410 | 152556410 | 7734415 | ee0o6sse | 11697881 | 7% s Thies s e
however depar 26 por
25 |Trenshrs and subsdes 3634523 | 14253354 | 433028 | 6320816 | 1067788 | 314% |Themsior convbuke
% ‘:“’""‘"" GEMIRN | o303 | san3em 0 491774 | 4911774 | 1000% |Figures changed wit e adustntbudgel
N |Opersionalcosk 8939645 | 88850646 | 022057 | 61 | 880 | 23% [T
Losos on Disposal of
L e 0 o 0 o 0| oox
2 |Ober Losses 0 0 0 ] o| oo
L kg 126237385 | 122085508 | eampisevs | smomsses | s2mees | 1w

3.2.3 The year-to-date total actual operating surplus of R 236.6 million against the year-to-
date budgeted operating surplus of R 276.4 million (capital grants excluded) results in
a lesser operating surplus of R 39.9 million or -14.4% (Row 34 in the table below)
because of the decrease in Revenue billed.

Variances between Year-to-Date Actual and Year-to-Date Budget

Varlance
between YTD
Row Original Cument | Yoarto-Date | YeartoDate |Actusland Yo | YTD Varimea Reasons for Material Variance
Number Budgst Budget Actual Budget | bDamBudge | % ©-E)
Column
A 8 ¢ 1) E F c "
19 [TotalRovenus (Copital | 1oy jes 065 | 1asama7s | ssmarsssr | sosssnzes | -4aterase | 53w
33 [Total Oporating 1262373080 | 1272965585 | 620813898 | 620083993 | 8280085 | 1.3%
{Opsrating . o
g o 171084196 | 171004196 | 206562049 | 205446200 | 39881341 | -144%
% |Capla Grants 63633174 | 63660478 | 17.532790 | 19470722 | 1637832 | -85% |Capitalgrans expendare less tan anicpakd
3% |Pubkc Contibutons 0 0 0 0 0| oo%
Y ::""'“"‘"""""" U0 | 24744874 | 254005739 | 205615012 | 1519273 | 1

3.24 The year-to-date actual surplus for the year (Row 37 in the table above) of
R 254.1 million against the total budgeted surplus for the year of R 295.6 million
(capital grants included) results in a decline in the operating surplus of -R 41.5 million

or-14%.

Monthly Budget Statement — January 2026
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3.25

Overtime

The table below depicts the Overtime Expenditure as at 31 January 2026.

Overtime
Original Y YD
Expenditure | Expenditure Budget Current | Actual January Budget Actual Variance
202312024 | 20242025 | 20252026 Budget 2026 2025/2026 202502026 (G-H)
B c D E F [ H |
0 0 0 [ 0 [ 0 0
2 |Corporai Services 179,381 129,186 122,142 182,142 18,210 | 176,357.00 97,893 78,484
3 |Financial Services 83,462 54,301 25,769 25,769 5321 0 5925 -5,925
4___|Pianning and Development 0 41,535 17,215 17,215 [ 0 [ 0
5 |inegrad Human Seffements 74,305 605 [ 0 9,041 [) 9,041 -9,041
6 |Communly Services 9,203,926 9,306,936 4,158,658 4,158,658 712,532 3,087,272 3,317,916 -230,644
7 |Ebr.ﬁ:d Services 2,077,945 1,876,925 1,230,955 1,230,955 226,308 833,346 974,981 -141,635
8 |Technical Services 9,135,628 8,479,856 9,363,322 9,463,322 1,556,236 7,152,305 7,358,985 -206.690
9 |Grand Total 20754647 | 19,889,343 | 14918061 | 15078061 2,528,738 | 11,249,280 11,764,752 -515,472
3.2.6 Standby
The below table depicts the Standby Expenditure as at 31 January 2026.
Standby Allowance
Original Yo
Expenditure | Expenditure Budget Current Actual Budget YTD Actual Varlance
202312024 2024/2025 | 202512028 Budget | January 2026 2025/2026 (G-H)
8 c [} E F [ H 1
1 |Executve and Counct 148,184 33,722 0 0 0 0 0 [
2 |Corporat Services 199,443 213,417 [ 10,000 3,086 10,000 3,088 6914
3 |Financial Services 42,535 6.814 160,201 160,201 24,117 141,048 126,026 15,020
4 Planning and Dev nt 0 0 (] 0o 0 ] 0 0
5 |ingrawd Human Seflements. ) 0 o 0 11,434 [ 11,434 -11,434
6 |Communiy Servies 1,676,582 1,911,422 997,180 997,180 188,093 739,846 772,611 -32,765
7___|Electical Services 1,656,775 1,713,582 922,539 922,539 104,965 732,476 675,271 57,205
8 |Technical Services 3,380,477 3,673,771 2422921 2,422,921 497,827 2,041,340 2,622,762 -581,422
9 |Grand Total 7,103,996 7552721 4,502,841 4,512,841 829 3,664,708 4,211,191 -546.483
3.2.7 Consultants
The below table depicts the Consultants expenditure as at 31 January 2026.
Use of Consultants per Directorate
Current
Original Budget Y YD
Row Budget (Including Actual Budget Actual Variance
Number |Directorate | 20222023 | 20232024 | 202472025 | 20252026 | Virements) |January2026 | 20052026 | 20282028 | (W) |
Column
A B c 0 E F [ " 1 J
Reference’
1 |Execufve and Councl 0 0 0 1,500,000 | 1,355,000 0 145,000 0 -145,000
2 |corpora Services 6,684,895 7718067 | 4900,031 5900000 |  7.400,000 251213 | 4356462 | 5640784 | -1,284.322
3 |Finandal Services 3,868,450 1509139 | 2173802 | 47390000 | 3990000 51,164 1,140,761 1,009,737 131,024
4 |Planning and Development 1,204,495 1,533,129 1,758,085 | 4420000 | 3,679,000 43,550 441,734 719485 | -1,161219
5 |inwgratd Humen Setloments 2,467,243 1,802,353 106,857 1,750,000 950,000 0 709,001 12,500 721,501
5 Emn& Services 397,981 100,044 42,400 46,583 46,543 0 28,683 29,500 817
7 lEbaialSmb- 0 0 0 0 0 0 0 0 0
8 |Technical Services 2,922,785 949,374 | 4208637 2,245,559 | 2,245,550 0 155,074 0 155,074
9 d Total 17, 13,613,006 | 13210713 | 20252102 | 19,666,102 21 45 | 7412008 | -3,026781
Monthly Budget Statement — January 2026
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3.2.8 Travel and Subsistence

The Travel and Subsistence expenditure as at 31 January 2026 are depicted in the

following table.
Travel and Subsistence per Directorate
Current
Original Budget YD YTD
Row Budget (Including Actual Budget Actual Variance
Number |Directorate 20252026 Virements) | January 2026 | 2025/2026 2025/2026 (E-F)
 Golunwy A B ¢ D E F G
1 Execufve and Coundil 327,940 412,940 22,743 121,650 139,391 -17,741
2 Corporae Services 155,000 195,000 0 60,837 55,858 4,979
3 Financial Services 255,042 465,042 490 291,852 155,175 136,677
4 Planning and Development 465,000 930,000 130,448 611,774 317,413 294,361
5 Inkegrated Human Setik 82,000 82,000 0 28,071 31,159 -3,088
6 C ity Services 81,673 223,673 12,134 154,064 121,295 32,769
7 Electrical Services 7477 7477 0 3,162 1,126 2,036
8 Technical Services 76,227 126,227 2,748 66,786 38,130 28,656
9 Grand Total 1,450,359 2,442,359 168,563 1,338,196 859,547 478,649
3.2.9 Contracted Service
The Contracted Services expenditure is presented in the table below.
Ci dS per Di
Curment
Original Budget Y Y
Row Budget (including Actual Budget Actual Variance
Number |Directorate 202512026 Virements) | January 2026 | 2025/2026 2025/2026 (E-F)
Colbm A B ¢ ) E F G
Reference
1 Executive and Council 3,450,000 3,140,000 51,505 810,538 347,967 462,571
2 Corporate Services 7,607,500 9,095,500 264,363 4,592,551 5,926,133 -1,333,582
3 Financial Services 6,115,800 5,755,800 469,076 1,869,334 1,428,008 441,326
4 Planning and Development 6,460,000 5,743,000 298,390 -182,368 1,742,341 -1,924,709
5 grated Human Seth 34,053,200 33,253,200 3,671,079 10,082,707 24,771,374 -14,688,667
6 Community Services 38,122,412 39,366,412 3,468,773 23,326,124 25,961,151 -2,635,027
7 Electrical Services 24,766,442 24,916,442 734,902 11,419,963 9,706,484 1,713,479
8 Technical Services 31,457,056 31,786,310 1,002,325 14,117,705 7,850,131 6,267,575
9 Grand Total 152,032,410 | 153,056,664 9,022,260 66,036,554 77,733,589 -11,697,035
Monthly Budget Statement — January 2026
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33 Financial Position Overview

3.3.1 Current Ratio (1.63:1)

The Current Ratio as at 31 January 2026 equates to 1.63 : 1 compared to the National
Treasury norm of 1.5-2: 1, and a budgeted Current Ratio of 1.31 : 1. This reflects a
vast improvement in comparison to the current ratio of 0.99:1 as at 30 June 2025.

Description Nov-25 Dec-25 Jan-26
Statement of
Current Ratio CumantiAssats [ Qe | oo oponmen; | wmsar
Liabilities i | 2R ot 617,569,720 596,551, 803,777,
udeet 10 on (Current Liabiiities | asse75.008| 75708242 369,957,571
24
2.2
20
18
1.6
14
1.2
1.0
0.8
0.6
30/06/2022 30/06/2023 30/06/2024 30/06/2025 31/01/2026

== == CURRENT RATIO Private Sector Norm
===~ CURRENT RATIO NT Norm Low

= === CURRENT RATIO NT Norm High
=6 CURRENT RATIO Actual Ratio
CURRENT RATIO Budgted Ratio

3.3.2 Cash/Cost Coverage Ratio (1.46 months)

The Cash/Cost Coverage Ratio as at 31January 2026 equates to 1.46 months
compared to the National Treasury norm of 1 — 3 months.

({Cash and Cash Equivalents Description Nov-25 Dec2S Jan-26
Unspent Conditional Grants Statement of
Overdraft) + Short Term | Financial Position, Gash and cash equivalents 68,837, 98,503,374 99,428,
Investment) / Monthly Fixed Statement of
Caskiy Copt Covermy Rt BXEL (- el Experaiitire Financia! 1-3Months [Unspent Conditional Grants 55457,023 20676,5%| 26295373
Unspent Conditional Grants} Ry Nitis
Amortisatian, Provision for [to the AFS, Budget, In | Overdraft
Bad Debts, Impairment and | year Reports and AR Short Tem Invesiments "TG1,798,872) 42,065,788 42.343.3‘5“4
Loss on Disposal of Assets) [Monthly Operatk 75710907 79,991,018 78,879,124

Monthly Budget Statement - January 2026
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3.3.3 Cash and Cash Equivalents (R 141.8 million)

CASH/COVERAGE RATIO

0.50 -
30/06/2022 30/06/2023

30/06/2024
YEAR

30/06/2025

1.46

31/01/2026

Cash and Cash Equivalents (Row 3 in the Table below) equates to R 141.8 million as
at 31 January 2026.

3.3.4 Current Investments (R 42.3 million)

Current investments (Row 2 in the Table below) equates to R42.3 million as at
31 January 2026. The total investment portfolio equates to R45.9 million, which
includes non-current investments of R 3.6 million.

Cash and Cash Equivalents versus Commitments
Row Movement
Number |Description November 2025 | December 2025 January 2026 (CtoD)
R‘:;’:;":m A B c D E

1 Cash at Bank 68,837,638 98,503,374 99,428,003 924,629
2 Investments - Current 91,798,872 42,065,789 42,343,369 277,580
3 Total Cash and Cash Equivalents 160,636,510 140,569,163 141,771,372 1,202,209
4 Unspent Conditional Transfers and Grants 55,457,023 29,676,538 26,295,373 -3,381,165
5 Unspent Condifonal Public Contribufons 0 0 0 0
6 VAT Payable b SARS 0 0 0 0
7 Trade Payables 22,673,141 18,636,323 20,845,735 2,209,412
8 Ci Deposits 15,982,411 15,996,528 16,019,843 23,315
9 Total Commitments 94,112,575 64,309,389 63,160,951 1,148,437
10 Surplus / (Shortfall) 80,238,793 66,523,935 78,610,421 2,350,646

3.3.5 Cash Commitments (R 63.1 million)

Total commitments (Row 9 in the Table above) decreased by R 1.1 million during the
month under review from R64.3 million at the end of December 2025 to

Monthly Budget Statement

January 2026
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R 63.2 million at the end of January 2026. Cash and Cash Equivalents exceeded the
Commitments by R 78.8 million at the end of January 2026 (Row 10 in the Table
above).

3.3.6 Unpaid Conditional Grants (R 41.8 million)

Unpaid Conditional Grants (Row 6 in the Table below) reflects a total balance of
R41.1 million at the end of January 2026. This balance continuous to increase
indefinitely and should monitored to ensure that claims are timely submitted to the
relevant department for processsing.

Unpaid Conditional Grants
Opening Receipts: Expenditure:

Row Balance: 01/07/2025t0 | 01/07/2025t0  |Closing Balance:
Number | D« p Di; 01/07/2025 31/01/2026 3110112026 31/01/2026
Column

Refeishco A B c D E F
Integrated Human
1 g Human Grant 12,213,690 -11,961,839 33,765,776 34,017,628
2 of Proclaimed Roads Infrastucture 77,458 0 0 77,458
3 SETA Grant Development 44,775 -217,350 4,086,218 3,913,643
4 Library Services Grant Communiy Services 1,277,780 -7.569,000 9,221,168 2,929,947
5 Chermical Industries Educafon and Training Auhorly  |Corporake Services -604,871 0 615,014 10,143
6 Community Development Worker's Grant Corporake Services 0 -40,000 173,495 133,495
7 Total 13,008,832 -19,788,189 47,861,670 41,082,313

The respective Directorates are required to engage with the relevant institutions to
recover the unpaid amounts, as un/underfunded mandates have a significant
negative impact on the municipal cashflow.

A fully comprehensive and detailed report will be submitted to the next Section 80
Finance and Governance Committee which will detail the status of recovery of these
Unpaid Grants, and to determine relevant actions to be initiated for unrecoverable
historic and current amounts.

3.3.7 Unspent Conditional Grants (R 26.3 million)

Unspent Conditional Grants (Row 15 in the Table below) reflects a total balance of
R 26.3 million as at 31 January 2026. Directorates are to ensure full spending of their
respective grants by the end of the 2025/2026 financial year, in order to avoid Roll-
Over Grant applications which are not guaranteed to be approved.

As per a Council meeting held in December 2025, the Municipal Manager committed
to submitting a fully comprehensive report on the unapproved Roll-Over Gants by
31 January 2026
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3.3.8 Trade Payables (R 20.8 million)

Unspent Conditional Grants
Opening Recsipts: Expenditure: Closing Roll-Over
Row Balance: f Balance: Application
Number _Description Directorate 0110772025 3110172026 310012026 | Un: Gaants | 31/01/2026 Amount
il A 8 c ) F ] W
1 Munidpal Int askuckure Granl Technical Services 8,845,887 13,857,000 -9.069,118 -4,849.348 8785421 3,995,073
2 Ener, Demand Side Mana; tGrant |Electrical Services 56,884 [} 0 0 56,884 0]
3 Insarated Nafonal Electifcaion Programme Electical Services. 8,822,614 4,500,000 -3,480,382 8,822,614 1019618 8822814 |
4 Finanos Man: Capabilly Grant Finandial Services 1,047,339 0 0 144,000 903,338 903,339
5 Waler Servicss Infastuckuire Grant Wakr Services 110,822 6,000,000 -4962,718 -110,822 1,037,282 0
6 Disasier Grant Pianning and Development 331,731 0 0 0 331,731 331,731
7 Groen Sebenza Planning and Development 18,115 0 0 0 18,115 0
8 Neighbourhood Dev Parinersho Grant Technical Servicas 5,740,117 10,000,000 750460 5,740,117 9,249,540 0
9 Municpal Watsr Resiience Grant Technical Services 4773075 0 -2,289264 0 2473810 4713348
10 Munidpal Becriclly Resilence Grant Technical Services 574,764 0 0 0 574,764 574,764
1 Finance Managerment Granl Financial Services 0 1,900,000 -418,903 0 1,481,097 0
Planning and Development 0 1,021,000 -680,132 0 340,868 0
Planning and Deve it 22904 0 0 0 22804 0
15 Total 30,345,351 37,278,000 |  -21,660,978 -19,667,000 73 1 8

Trade Payables (Row 4 in the Table below) as at the end of January 2026 amounts to

R 20.8 million.
Payables from Exchange Transactions
Row Movement
Number |Description November 2025 | December 2025 | January 2026 (CtoD)
Column
Reference A " ¢ i &

1 Trade Credibors 3,968,475 1,990,699 4,116,451 2,125,752

2 Retentions 17,113,271 15,054,230 15,137,890 83,660

3 Sundry Creditors 1,591,395 1,591,395 1,591,395 0

- Total 22,673,141 18,636,323 20,845,735 2,209,412

3.3.9 External Borrowings (R 265.8 million)

External Borrowings as at 31 January 2026 equates to R 265.8 million (Row 6 in the
Table below) and are taken up to fund capital expenditure only.

To date, no Borrowing has been accessed in the 2025/2026 financial year.

Monthly Budget Statement —

January 2026
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Extemal Borrowings
Row Movement
Number [Description November 2025 | December 2025 | January 2026 (CtoD)
Column A B c D E
Reference

1 Opening Balance 289,664,368 289,664,368 266,864,813 -22,799,555

2 New Loans Acquired 0 0 0 0

3 Interest Capitalised 0 13,843,697 384,797 -13,458,900

4 Repayments 0 -36,643,252 -1,488,764 35,154,488

5 Adjustments 0 0 0 0

6 Closing Balance 289,664,368 266,864,813 265,760,846 -1,103,967

Curent Budgeted Operating Revenue
7 (Conditional Operating Grants excluded) =| 1,405,984,229
8 Gearing Ratio = 18.9%

External borrowings as a percentage of budgeted operating revenue (conditional
operating grants excluded) equates to a gearing ratio of 18.9%, which is below the
National Treasury benchmark of 45%.

3.3.10 Consumer Debtors (R 603.5 million)

Total outstanding debtors of R 603.5 million as at 31 January 2026 is presented by
Income Source, Customer Group and by Ward.

The total outstanding debtors has increased by R 9.3 million from R 594.2 million as
at 31 December 2025 to R 603.5 million at 31 January 2026.

The total amount due by Organs of State of R 19.4 million and Businesses of
R 205.9 million constitutes 37% of the total outstanding debtors of R 603.5 million.

As at 31/01/2026, the total amount of debt handed over to debt collection firms
equates to R 72.4 million.

A fully detailed Quarterly Debt Collection Report will be tabled at all S80 Finance and
Governance meetings. This will contain information on, inter alia, historic debt, hand-
over debt, disconnections, write-off’s, etc.

Monthly Budget Statement — January 2026
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Debtor Age Anal
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |Descrip Days Days Days Debt
Column
Reference A B c D E F
1 Waker 12,779,118 4,361,077 3,370,760 93,899,173 | 114,410,128
2 Electricity 25,393,503 7,266,412 5,657,349 108,969,522 147,286,786
3 lPropsrv Rates 26,699,787 8,830,299 5,652,093 128,230,129 169,412,308
4 Sanitafon 4,282,827 2,534,621 2,219,680 79,688,174 88,725,302
5 Reiuse 4,182,244 2,040,703 1,618,007 72,116,270 79,957,224
6 Oter 697,097 263 464 215,306 2,489,162 3,665,029
T Grand Total 74,034,576 25,296,576 18,733,195 | 485392430 | 603,456,777
8 % of Total O g Debtors = 12.3% 42% 3.1% 80.4% 100.0%
By Customer Grou
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |D: Days Days Days Days Debi
Column
Reforstice A B c D E F
9 Organs of S 3,287,660 1,491,897 958,187 13,632,557 19,370,301
10 C i 22,906,858 7,593,853 6,851,163 168,427,385 | 205,879,269
11 |H 47,840,058 16,210,826 10,823,845 | 303332478 | 378,207,207
12 |Grand Total 74,034,576 25,296,576 18,733,195 | 485392430 | 603,456,777
13 % of Total Outstanding Debtors = 12.3% 42% 3.1% 80.4% 100.0%
By Ward
Column
Reference A e ¢ 2 £ F
14 Ward 1 6,383,473 1,782,736 1,902,406 33672808 43,741,423
15 Ward 2 5,077,804 1,486,706 1,119,783, 27,340,522| 35,024,816
16 Ward 3 3,341,690 1,241,223 1,091,434 46,107,618| 51,781,965
17 |Ward4 1,871,334 1,335,204 1,292,067 54,327,388 58,825,993
18 [Ward § 8,017,139 2,479,910 1,599,310 42979,778| 55,076,137
19 Ward 6 1,476,718 955,136 628,686 20,404,246| 23,464,786
20 |Ward7 2,011,154 1,377,504 1,077,629 50,228,892| 54,695,178
21 Ward 8 1,036,189 642,213 639,119 40,421,720| 42,739,240
22 Ward 9 20,995,938 6,217,141 3,531,001 50,473,023| 81,217,102
23 Ward 10 22,928,691 7,021,230 5,285,833 97,412,326| 132,648,079
24 Ward 11 827,367 708,363 543,123 18,663,152 20,742,005
25 Unkown Ward (Sundries/Hand over accounts) 63,388 48,639 21,795 3,345,663 3,479,486
26 Unknown Ward (Correcions fo be made) 3,692 571 1,010 15,294 20,567
27 |Grand Total 74,034,576 25,296,576 18,733,195 | 485,392,430 | 603,456,777
28 | % of Total Outstanding Debtors = 12.3% 4.2% 3.1% 80.4% 100.0%
Monthly Budget Statement — January 2026
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3.3.11 Staff Debtors (R 1.7 million)

The Total Staff Debtors (Row 7 in Table below) equates to R 1.7 million as at

31 January 2026.
Staff Debtors Age Analysis
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |D Days Days Days Days Staff Debtors
Ri:::::. A B c D E F

1 Waler 72,044 6,881 6,331 496,310 581,566
2 Electriciy 10,311 0 0 12,619 22,930
3 |Property Rates 42,171 1,772 1177 33,844 78,964
4 Sanil 51,801 7,598 7,537 412,293 479,228
5 Reluse 46,319 5,785 4,711 253,885 310,700
6 Oher 44,112 4,068 523 212,911 261,614
7 Grand Total 266,758 26,105 20,278 1421,861 1,735,002

8 % of Total O g Debtors = 15.4% 1.5% 1.2% 82.0% 100.0%

3.3.12 Councillors Debt (R789)

The Total Councillors Debt (Row 7 in the Table below) equates to R 789 as at
31 January 2026. This is reported on a quarterly basis to the Speaker of Council.

Councillor Debtors Age Analysis

___ByIncome Source
Total

Outstanding
Row 0-30 31-60 61-90 Over 90 Councillor

Number |Descrip Days Days Days Debtors

Column
Refe A B (4 D E F

1 Waker 1,599 587 269 0 2,455
2 Electicity 561 0 0 0 562
3 Properly Raies 5,895 117 2 0 6,114
4 Sanitaion 1,016 440 251 0 1,708
5 Refuse 1,003 205 il 0 1,285
6 Other 0 0 0 -11,335 -11,335
7 Grand Total 10,180 1,350 593 -11,335 789

8 % of Total Outstanding Debtors = |  1290.7% 1712% 75.1% -1437.0% 100.0%

Below is a graphical representation of the year-on-year outstanding debtor balances.
It is clearly evident that the outstanding debtor balances have significantly increased

year-on-year since June 2020.

Monthly Budget Statement — January 2026
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3.3.13 Debtor Collection Rate (91.70%)

The overall Debtor Collection Rate as at 31 January 2026 equates to 91.70%,
compared to the National Treasury norm of 95%. This percentage will progressively
increase on a monthly basis until year-end.

Collection Rate

91.70%]
[Statement of Financial
(Gross Debtors Closing [Position, Statement of Gross Debtors closing balance 31/01/2026 603,456,777]
Balance + Blled Revenue - | Gross Debtors opening balance 01/07/2025 552,179,87
Gross Debtors Opening 95%
INotes to the AFS, Bad debts written Off 31,

Balance - Bad Debts Written B

4 udget , In-Year
OfyBilled Revenue x 100 [Reports, 0P and AR Billed Reverve mms.q

Important to note is that the matching principle is not applied when allocating
payments received, as several payments could possibly relate to prior year debt.

3.3.14 Capital Expenditure per Directorate (14.0%)

The year-to-date actual capital expenditure of R 25.0 million (Row 9 in the Table
below) equates to 14.0% (Row 10 in the Table below) of the total annual capital
expenditure budget of R 179.0 million. Commitments of R 25.9 million (14.4%) and
the year-to-date actual capital expenditure in total equates to R 50.9 million or 28.4%
of the total capital expenditure budget.

As at 31 January 2026, being month 7 of the financial year, it would have been
expected that total actual and commitments should have equated to 58% of the total

January 2026
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budget allocation of R179 million. As at 31 January 2026, 71.6% was not spent. This
poses a huge risk as this contains grant-funded projects as well.

Capital Exp per
Year-to-Date Actual
Actual Expenditure
Year-to-Date Expenditure and
Current Year-to-Date Actual and Commitments |  Available
Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
c D E F G H I
84,700 36,685 37,871 0 37,871 0.0% 46,829
2 Corporate Services 1,050,000 1,066,540 459,240 255,628 210,057 465,685 43.7% 600,855
3 Financial Services 45,000 45,000 6,250 0 0 0 0.0% 45,000
4 Planning and D P 0 86,000 86,000 85,993 0 85,993 0.0% 7
5 Inkgrated Human 9,200,000 9,700,000 4,500,000 1,431,170 915,796 | 2,346,966 24.2% 7,353,034
6 Community Services 20,618,120 22,687,539 5,769,202 3,181,730 4,038,676 | 7,220,406 31.8% 15,467,133
7 Electical Services 16,495,652 19,071,062 6,737,820 3,037,719 8,238,398 | 11,276,117 59.1% 7,794,945
8 Technical Services 125,091,382 | 126,239,314 60,041,456 16,972,383 12,450,751 | 29,423,135 23.3% 96,816,179
9 Grand Total 172,584,854 | 178,980,155 77,636,653 25,002,493 25,853,679 50,856,172 28.4% 128,1
10 ‘% of Adjusted Budget = 14.0% 14.4% 28.4% 71.6%

3.3.15 Capital Expenditure per Funding Source (14.0%)

The table below depicts the same financial information contained in the table above
however, the table below categorises the capital expenditure by funding source.

Capital Expndmm per Funding Source
Year-to-Date Actual
Actual Expenditure
Original Year-to-Date Expenditure and
Row Budget Current Year-to-Date Actual and Commitments |  Available
Number _|Funding Source (08) Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
Column R i i
A B c D E F G H I
Reference
1 Nafonal Government Grant 52,387,261 52,414,565 28,151,293 16,373,793 14,698,901 | 31,072,694 59.3% 21,341,871
2 Provincial Government Grant 11,245,913 11,245,913 5,088,957 3,031,458 1,561,884 | 4,593,342 40.8% 6,652,571
3 Disrict Municipally Grant 0 0 0 0 0 0 0.0% 0
4 ings 40,000,000 40,000,000 20,000,000 0 0 0 0.0% 40,000,000
§ Inkernally Generaked Funds 68,951,680 75,319,677 24,398,403 5,597,242 9,592,893 | 15,190,135 20.2% 60,129,542
6 Grand Total 172,584,854 | 178,980,155 77,636,653 25,002,493 25,853,679 50,856,172 284% 128,123,983
4 % of Adjusted Budget = 14.0% 14.4% 28.4% 71.6%

The year-to-date actual and committed capital expenditure is funded by National and
Provincial Government grants of 59.3% and 40.8% respectively; external borrowings of
0.0% and, internally generated funds of 20.2%.

Year-to-date actual capital expenditure of R 25.0 million (14.0%) and capital
commitments of R 25.9 million (14.4%) of the total capital expenditure budget results
in available funds of R 128.1 million (71.6%) which must be spent by 30 June 2026.

No Procurement process has yet been initiated to secure the Borrowings amount of
R 40 million allocated to fund Smart Meters.

Monthly Budget Statement — January 2026
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Appendix A (attached hereto) contains the capital expenditure by Directorate,
Department and Project as at 31 January 2026.

3.4 mSCOA Implementation Status

An mSCOA Technical Committee has been established. This committee will primarily
address challenges in relation to the Data Integrity in the General Ledger. The next
mSCOA Steering Committee meeting is scheduled to be held on 20 February 2026.

3.5 Conclusion

Continous emphasis will be placed on collecting outstanding debt; implementing
revenue realisation recommendations; and, reducing operating expenditure through
cost containment measures. The Municipality must however understand that severe
cost-cutting may potentially negatively impact the standards of service delivery.

?‘\/\«/Cﬁ

DR RICHARD MARTIN
ACTING MUNICIPAL MANAGER
DATE: 13 JANUARY 2026
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MUNICIPAL MANAGER’S QUALITY CERTIFICATION
QUALITY CERTIFICATE

I, Richard Martin, the Acting Municipal Manager of Knysna Municipality, hereby certify that

X The monthly budget statement

The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the month ending 31 January 2026 of the 2025/2026 financial year has been prepared in

accordance with the Municipal Finance Management Act and Regulations made under that
Act.

DR RICHARD MARTIN
‘\ ACTING MUNICIPAL MANAGER
DATE: 13 February 2026
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PART 2:

IN-YEAR BUDGET STATEMENT SCHEDULES

Table C1: Monthly Budget Statement Summary
WC048 Knysna - Table C1 Monthly Budget Statement Summary - MO Jan uary
22025 Budgel Yoar 202526
Dissiten Audited Outcome | Originai Budget | Adjusted Budgst | Monthlyactsal | YearTD actual YoarTD budget m":“ _:‘:ﬂ Full Year Forecast
R thousands
[Financlal Parformance
Properly raes 8306 #8208 %2049 2,25 240,761 25413 534 % 32,049
Service chargas 566,736 || 704219 I 704219 50,456 " A g 45563 | (48201)  -11%) 704,219
invesmentrevenve 58 45% 462 2627 6760 4626
183,071 165,382 175974 1262 121,881 128,05
Othec own revenue 185,148 17,162 197,182 2761 100,59 101,879
Tolal ue '0 CApTEAT Transhers an 1,268,587 1,433,458 1,444,050 100,861 852,377 505,538
contributions)
Employ e costs 338,641 74578 374650 2,65 195,496 192,882
Remuneraton of Councilors 9,604 1526 1,92 8 5171 580
57,820 86548 69548 407 30,349 25,843
eces! 205 294% 245 E] 14811 15366 | 4%) 4%
v enbry consumed and buk purhases 38178 403,787 403,802 082 22,75 193011 9745 5%| a2
1,661 2635 14254 % 433 s321 | (s 31| 14254
Other axponditva 361,097 370,375 70,380 2,640 166,260 169,631
Total Expeaditure 1475106 1,623 1,272,966 27451 620,014 529,004
Surplus(Deficit) 0.6 71,084 08k 13408 26,563 s
Transkers and subsidies - capitel (monetary 46,964 63633 62,660 2383 17,533 19,171
Trenefers end subsidies - capital (n-kind) (@50} & - i & =
SurplusiDefict) atar capital transfers & 139,575 T 24745 16,209 54.0% 25615
Share of surpks! (defc of assaciols - - = - - -
(Surplusi {Deficif) for the year 139,575 T 24045 16,249 25409 25615
(Capltal expenditure & funds sources
Capital expenditure -~ - - - - - = -
Capibl ransters recognissd - - - - - - - -
Borrow ing - - - - - - - -
Tl ganeraied nds e . = - - = 2 %
Total sources of capital fonds - - - - - - - -
(Elnanclal position
Tokl cunrent asgete 450,103 301,155 294,787 603,778 24,787
Total non curront assats 1,564,148 1,681,489 1,667,684 1,567,289 1,667,884
Total cuent kabies a9 28913 257,166 39,058 27,166
ool non cument kabiibes 00509 434557 8314 364,660 531
Communily wealtvVEquly 1,133,908 1,269,16¢ 1,268,191 1,472,311 128,535
Cash fiows
Nat cash fom (usod) opersing (14,801) 322,803 316250 nsy) 34816 193,271 | 189,455 | o 317,250
Nat cash fom (used) v estng (59.838) (197.473) (204.827) (6,462)) (28.431) - | 280 [ sovmn -
Net cash ¥om (usad) Snancing (56,514) (50,675} 160,675) (.21) (26:695) posen)| (2e6m) 0% (505675)
(Cashleash equivalents af the monthiysar snd (107,645) 98,264 0“35% {19.474) 54,606 A | 122785 6w 20,18
Dsbtors & creditnrs anatysis 038 Days 3160 Days 6190 Days 91129 Days 121150 Dys stmny | :’" Over 1Yr Total
Debtors Age Anslysis
Tow By hcome Source 4,035 25,297 1873 5,718 0,178 15470 | 84208 | 319,729 503,457
Craditors Age Analysis
Towl Crodiors 3836 - - - - - | 20 4116
Monthly Budget Statement — January 2026
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Table C2: Financial Performance (Standard Classification)

WC048 Knysna - Table C2 Monthly Budget

- Financial Performance (F

! classification) - MO7 January

2024125 Budget Year 2025/26
Description Ref|  Audited Original | Adjusted | Monthly YearTD YearTD Y YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 405,383 413,881 424,500 21140 280,802 276,562 4,240 2% 424,500
Execufve and council 4,835 6,031 6,031 - 3,773 3,756 17 0% 6,031
Finance and administration 400,548 407,850 418,469 27,140 277.029 272,806 4223 2% 418,469
Intemal audh - - - - - - - -
Community and public safety 137,139 152,507 152,507 19,135 73,603 TN282 | (3649) 5% 152,507
Community and social services 11,841 14,050 14,050 1,429 10,658 10,792 (134 -1% 14,050
Sport and recreafon 1,587 1,664 1,664 130 929 856 B % 1,664
Public safety 97,621 103,533 103,533 2,042 28,164 47,987 | (19,824)| 41% 103,533
Housing 26,091 33,260 33,260 15,535 33,852 17616 | 16,236 | 92% 33,260
Health - - - - - - - =
Economic and environmental services 34,807 34,925 34,897 806 10,504 18,210 (7.705)| -42% 34,897
Planning and development 10,439 9,258 9231 P2l 5315 5,349 Gy 1% 9,231
Road fansporl 21,926 24,595 24,595 515 5,190 12,861 | (7.671)] -60% 24,595
Environmental protecon 2,382 1,072 1,072 - - - - 1,072
Trading services 739,052 895,779 895,807 56,619 510,000 552,685 | (42,685) 8% 895,807
Energy sources 442,781 518,744 518,744 40,530 299,905 330,731 | (30,826)] -9% 518,744
Water management 157,191 170,299 170,289 9,620 105,557 108204 | (2737)| -3% 170,299
Westa w ater management 77,101 134,433 134,460 4,003 §3,284 61,047 (7.764)| -13% 134,460
Waste management 61,979 72,303 72,303 2,466 51,254 52613 | (1,359) -3% 72,303
Other 4 - - - - - - - -
Total Revenue - Functional 2 1,316,382 | 1,497,091 | 1,507,710 103,700 874,910 924,709 | (49,799)f 5% 1,507,710
Expenditure - Functional
Gavernance and administration 191,191 239,463 240,648 14,202 116,990 116,250 40| 1% 240,719
Execuive and council 17,983 35,014 35,022 1,240 8,154 9868 | (1,714 -17% 35,022
Finance and administraton 167,938 196,247 197,314 12,671 106,428 103,204 3224 X% 197,345
Intemal audit 5270 8,202 8,312 291 2,407 3,178 (770} -24% 8,352
Community and public safety 247493 229,853 232,752 15,088 108,788 121,099 | {12311) -10% 232,482
Community and social sesvices 21,491 20,672 21,740 1,621 14,347 12,314 2,034| 17% 21,740
Sport and recreation 23,883 28,392 29,101 1,873 15,963 14,915 1,048 % 28,831
Public safety 160,913 136,246 137,233 7,262 48,550 78,470 | {29,920)| -38% 138,033
Housing 41,206 44,543 44,677 4,332 29,927 15400 | 14,528 | 94% 43,877
Health - = - = - = =5 -
Economic and environmental services 85,156 99,472 110,084 6,446 51,397 49,207 2,188 4% 109,863
Planning and dev elopment 39,568 46,467 56,772 3.240 27,863 25,506 2,357 9% 56,637
Road transport 41,554 48,130 48,428 2,861 21,667 21,937 {270 -1% 48,428
Environmental protection 4,015 4,875 4,883 45 1,866 1,764 102 6% 4,797
Trading services 647,601 693,586 689,462 51,715 343,839 4258 1,101 0% 689,902
Energy sources 382,082 430,643 430,656 31,090 97,712 198,148 | (100,436)| -51% 430,806
Water managemant 107,01 102,603 98,637 7,805 162,438 57,314 | 105124 | 183% 98,767
Waste w aier management 86,525 93,056 93,120 7423 42,567 49,603 (7,036)) -14% 93,190
Waste management 71,993 67,284 67,069 5,398 40,922 37.473 3,450 9% 67,139
Other - - - - - - - -
Total Expenditure - Functional 3 1,171,441 | 1,262,374 | 1,272,966 87,451 620,814 629,094 | (8,280)] 1% 1,272,966
|Surplus/ (Deficit) for the year 144,941 234,717 234,745 16,249 254,09 205,615 | (41,519) -0.14045 234,745
Monthly Budget Statement — January 2026
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Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote)

WC048 Knysna - Table C3 Monthly Budget Statement - Financial Perfi [{ and exy by municipal vote) - M07 January
Vote Description 2024)25 Budget Year 202526
Ref Audited Original Adjusted Monthly YearTD YearTD YO Y Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
%
T
Vots 1- EXECUTIVE AND COUNCLL (31: E) - . - - - - - =
Vote 2- CORPORATE SERVICES (32: [E) 574 &= 10,353 = 4,086 5,176 (1,080)| -21.1% 10,353
Votp 3- COMMUNITY SERVICES (33: ) 127 = - - 5 - 5 " #Dvio! .
Vote 4 - FINANCIAL SERVICES (34: E) - - - - - - - -
Vote 5 - OPERATING SERVICES (35 IE) - - - - - - - -
Vole 6 - (50: IE) - - - - - - - -
Voke 7 - 1. Execuive AND Council (110: IE) 4,835 6,031 6,031 = 3,773 3,756 17| 04% 6,031
Vole 8 - 2. Corporate (120: i) 7.415 9,421 9,687 213 4731 6,566 | (1.834)| -27.9% 9,687
Vole 9 - 3. Finance (130: [E) 369,321 381,741 381,741 26,867 256,695 248,603 7,092 | 29% 381,741
Vote 10- (140: IE) - - - - - - - -
Vots 11 - 5. Planning (150 {E) 7,957 8,810 8,810 313 4,593 4,294 300| 7.0% 8,810
Vote 12 - 6. Community (160; IE) 194,140 214,068 214,068 6,704 107,251 127,793 | (20,542)| -16.1% 214,088
Vote 13 - 7. Elecxicity (170: [E) 442,755 518,744 518,744 40,530 299,905 330,731 | (30,826)| -9.3% 518,744
Vot 14 - 6. Community (180: IE) 247,787 325,017 325,017 13,478 161,018 180,174 [ (19,156)| -10.6% 325,017
Vote 15 - 8. Technical (180: IE) - - - - - - - -
Vo 16 - 9. Housing Services (190: IE) 26,081 33,260 33,260 15,535 33,852 17,616 | 16,236 | 92.2% 33,260
Total Revenue by Vote 2 1,300,993 | 1,497,091 | 1,507,710 103,700 874,910 924,709 | (49,7%9) -5.4%| 1,507,710
Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCL (31: [E) 58 - 8 - 72 14 {7)| -48.6% 2
Vote 2 - CORPORATE SERVICES (32 IE) 648 - - 106 21 45 676 | 1502.2% 45
Vo 3 - COMMUNITY SERVICES (33: IE) 723 51,026 51,201 {362), (1,326) 30,203 | (31,529)| -104.4% 51,537
Vot 4 - FINANCIAL SERVICES (34: iE) 45,573 28,274 28,274 4709 17,251 17,233 18| 0.1% 29,019
Voie 5 - OPERATING SERVICES (35: [E) 52,209 48,320 48,292 6,822 24,219 27,50 | (3221)] -11.7% 48,399
Vote 6 - (50: [E) - 2,848 2,846 - - 1,660 |  (1,660) -100.0% 2,846
Vote 7 - 1. Exacutive AND Council (110: [E) 27,831 47,732 47,768 1,949 13,914 14,469 (555)| -3.8% 47,754
Vots 8 - 2. Corporate (120: IE) 63,160 82,406 82,954 3,508 38,158 37,535 624| 1.7% 82,173
Vote 9 - 3. Finance (130: [E) 59,383 64,466 64,588 3,027 38,222 37,389 832| 22% 64,430
Vote 10 - {140: IE) 4,20 7,500 7,653 350 2,240 336 1,904 | 566.4% 7201
Vot 11 - 5. Planning (150: IE) 522,245 571,797 568,211 38,112 270,975 270,331 644 | 0.2% 568,620
Vote 12 - 6. Community (160: IE) 284,550 208,538 211,387 16,725 126,19 117,889 8307 | 7.0% 211,937
Vote 13 - 7. Electicity (170: [E) 17,291 31,256 N3 2,146 16,406 14,158 2248 | 15.9% 30,891
Vote 14 - §. Community (180: IE) 86,829 85,145 85,145 6,641 46,205 45,486 79| 1.6% 85,145
Vote 15 - 8. Technical (180; E) - - - = - - - =
Vot 16 - 9. Housing Services {190: IE} 25,713 33,089 32,895 3,720 23,479 10,445 | 13,035 | 124.8% 32,595
Total Expenditure by Vote 2 1,190,484 | 1,262,374 | 1,262,613 87,451 616,728 624,693 | (7,965 -1.3% 1,262,613
Surplus! (Deficit) for the year 2 110,509 234,117 245,097 16,249 258,182 300,016 (41,834]{ -13.9% 245,097
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Table C4: Financial Performance (Revenue and Expenditure)

WC048 Knysna - Table C4 Monthly Budget - Financlal Perf (revenue and - MO7 January
2024125 Budget Yaar 2025126
Description Ref| Audited | Original | Adjusied | Monthly | Year | YemTD YT Yo Full Yoar
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Revenue
Exchangs Revenue
Servke charges - Electicly 7816 | 455762 | 465762 36376 | 263358 | 296883  (35505) -12% 465,762
Sevice charges - Waker 99363 [ 112803 112803 8,818 66,798 71,658 (4850) 7% 112803
Service charges - Waske Water Management 31,708 79,044 79,041 3,265 2397 30,503 (65%)| -21% 79,041
Service charges - Wasle management 37,860 46,612 46612 1,99% 33,285 34,539 (1304 4% 46,612
Sale of Goods and Rendefing of Services 29434 32,75 32753 15818 38,168 20804 17,364 | 83% 32,753
Agency services 3,653 4,038 4,038 372 2,600 2265 33| 15% 4038
Inkrest <
Inkerest eamed fom Receiv ables 29520 2,324 2932 2,489 17,029 16,696 W % 2034
Interest fom Current and Non Curent Assets 5.308 462 4626 2,627 6,780 4,626 2,15 [ 4% 4626
Dividends 25
Renl on Land -
Rental from Fix ed Assels 7,758 8,563 8,583 s07 4435 5,028 (583) -12% 8,583
Licence and pemits 320 385 385 2 69 247 (178  -12% 385
Special raing levies -
Operational Revenue 6,187 4524 4,624 532 25% 1,854 676 %% 4624
Non-Exchange Revenue =
Property rates. 48306 | 362049 | 362,049 225|  2A0761| 25413 538 | 2% 362,049
Surcharges and Taxes &
Fines, penaltes and forkeits 97190 | 103,207 | 103,207 2,038 28,088 47818 (19,730)  41% 103,207
Licence and pemlls 1,478 1,457 1457 121 730 630 01 16% 1,457
Transters and subsidies - Operational 153071 165382 | 175974 1782 | 121881 128,088 ©176) 5% 175974
Interes! 11,093 11.811 11,811 882 8,501 6,535 (34 1% 1,811
Fuel Levy -
Operational Revenve -
Gains on disposal of Assets - 1.000 1,000 - = - = 1,000
Oher Gains. 6,496 - - - 44 - 4 Vo -
Disconfinued Operations _
[Total Revanus {excluding capitl transfers and 1,268,567 | 1,435,458 | 1444050 | 100881 | 867377 | 905,538 “s181)| % 1,444,050
[Expenditure By Type
Employ ee relaied costs 38641 | 374678 | 374650 27653 | 19649 |  192.882 3614 2% 374,650
Remuneraton of councillors 9,684 11,926 11,926 828 5771 5,840 ©) % 11,926
Bukk purchases - electicity 328988 | 357,090 | 367,09 26594 | 185234 17,730 13504 | 8% 357,023
hveniory consumed 30,190 46,694 46,703 4338 1752 21,281 3,758)  -18% 46,329
Debtimpsinment 126820 [ 11950 | 119,549 10,946 38311 69,737 (31,425)|  45% 119,549
Depreciafon and amorfsaton 57,820 68548 68,548 4297 30,349 25,843 4506 | 17% 68,548
Interest 38,025 242 29,426 9 14,811 15,366 (558) 4% 29,42
Conrackd services u9112|  152082 | 15255 9,023 .74 66,037 16% | 18% 153,057
Transfers and subsidies 1,861 3,635 14254 % 438 6,321 (1.988)  -31% 14254
Imecoverable debls w itien off - 9,404 9,404 - - 4912 4912)  -100% 9,404
Operational costs 81673 89,39 88,851 3671 50,252 49,146 1108 2% 88,730
Losses on Disposal of Assets n - = - - = = =
Other Losses 3214 - = - =, = = =
Total Expenditurs 1,175,106 | 1,262,574 | 1,272,968 7451 | 520814 | 629,094 (8.280) 1% 1,272,988
Surplus/Deficit) 41| AT,084 | 171084 13400 | 238,563 | 27644 (39,080) @ 171,084
Transkers and subsidies - capilal (monetary alocabons) 46,964 63,63 63,660 2,83 17,533 18,171 (1,638) @ 63660
Translors and subsidies - capilal (jn-ind) (830) - - - - - - -
Surplus/({Deficit} after capital ransfors & contributions 139,515 24,717 234745 16,248 254,098 295,615 (41,519) O 234745
Income Tax -
Surplus/(Deficit) aftsr incoms tax 199575 | 24m7|  234745 16249 | 254056 | 205,615 (41,519 © 24745
Share of Surplus/Defcit atfibutable 1 Joint Venture -
Share of Surplus/Delicit atributable 1 Minorities =
b 199,575 | 23477 | 234745 10,249 | 254098 | 295815 (41519 ©f 234745
Share of Surplus/Defici atribulable b Associae =
Wnisrcompany /Parent subsidiary ransactons -
Surplus! (Daficig) for the year 19,575 | 2417 |  24745 18,249 | 254006 | 205815 (41,519} ) 234745
Monthly Budget Statement — January 2026
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding)

WC048 Knysna - Table C5 Monthly Budget - Capital vote, functional classification and funding) - M07 January
Budget Year
Vote Description Ref| 2028 |7 0 o6
Audited Original | Adjusted | Monthiy YearTD YearTD Yo Y Full Year
Qutcome Budget Budget actual actual budget vardance | variance | Forecast
R thousands 1 %
‘sar expenditure appropriation 7

Vol 17 - CAPITAL SUSPENSE (28: CAPEX) - - - - - - - -

Voke 18 - 1. Execulve AND Council (110: CAPEX) - - - - - - - -

Vo 19 - 2. Corporate (120: CAPEX) - . . 2 - = = -

Voke 20 - 3. Finance ({30: CAPEX) - - - - - - - -

Vol 21 - 5. Planning (150: CAPEX) - - - - - - - -

Vol 22 - 6. Communily (160: CAPEX) - - - - - - - -

Voke 23 - 7. Blecticlly (170: CAPEX) - - - - - - - -

Vole 24 -8, Technical (180; CAPEX) - - - - - - - -

Voke 25 -9 Housing Services (190: CAPEX) - - - - - - -

Tota! Capltal Multi-ysar expenditure 47 - - - - - - - -
Single Year expenditure appropristion 2

Vote 17 - CAPTAL SUSPENSE (26: CAPEX) - - 3028 i) 885 66 199 29% 3,715

Vote 18 - 1, Execufve AND Council (110: CAPEX) - 8 £ - 38 7 1 % 85

Voie 19 - 2. Cormporale {120; CAPEX) - 1,050 1,050 - 266 459 (204)|  -44% 1,067

Voi 20 - 3. Finance (130: CAPEX) - 4% 5 - - 6 (©| -100% 4

Vole 21 -5. Planning (150: CAPEX) - 1,050 2793 - 1,05 1.991 ©35)| 4% 2793

Vok 22 - 6. Community (160: CAPEX) - 20618 263 541 2611 5,169 (2569)|  49% 21934

Vol 23 - 7. Electicity (170: CAPEX] - 16.4% 17,616 2,851 3,038 6738 @700 55% 17,616

Vole 24 - 8, Technical (180: CAPEX) - 124,041 12826 1726 15916 58,060 [ (42134) 3% 123,26

Voke 25 -9. Housing Services (190: CAPEX) - 9,200 8,500 457 1,208 4,500 3297 7% 8,500

Total Capltal single-year expenditure 4 - 172,585 [ 176,980 5802 25,002 637 | 52634 sew 176,980
Total Capital Expenditure - 172,505 178,980 5,802 25,002 T8N | (52.634) -68% 178,980
Capitel Expenditurs - Functional Classification

Governance and administation - 2,180 2,130 - 23 935 642) -69% 2213
Execufve and councl - 8 £ - k" ar 1 3% &
Finance and administraton = 209 2085 - 256 899 (643 12% 2128
Intermal audit -

Community and public safety - 19,618 21,090 %98 4385 9,188 (a801)| 52% 20,928
Community and social services - 1213 1,386 174 353 510 (157 31% 1,365
‘Sport and recreaton - ™3 2664 367 2747 2790 W) 2% 3424
Public sabty - B,462 8,560 - 8 1,385 (1,304 -94% 7,698
Housing - 9,200 8,500 457 1,203 4,500 (3.26m| -73% 8,500
Heaith -

Economic and environmental services - 9,158 4829 2 457 18,780 (12200))  -73% 34,888
Planning and developmen! - 500 500 2 £ 192 (k2] T 484
Road ransport - 38,6% 34329 - 4438 16502 (12,08 7% 34329
Environmental protection - - - - 8 3 © % 86

Trading services - 11,881 | 120,882 43m 15,745 50736 | (34.991) 69% 120,882
Energy sources - 15,4% 18,074 2,851 3,038 6321 (3289 52% 18,071
Waler management - 64,136 69913 172 12,361 4,48 21,960 64% 69913
Waske w dler management - 21,800 22697 8 s 8983 8638)| -96% 22,697
Waste management - 10,200 10,200 - - 1,083 11,083)|  -100% 10.200

Other =

Total Capltal Expenditurs - Functional Classification 3 - 172,585 | 178,980 5,802 25,002 T8 | (52,634) 88% 178,980
Funded by:
National Government - 52,387 52,415 3,561 16,374 2,151 m7m| 4% 52415
Provincial Govemment - 11,246 1,246 457 3,031 5,087 @0ss)|  -40% 11,246
Diskict Municipally -
Trensfers and subsidies - capilal (monetary allocafons) (Nat / Prov Departm
Agencies, Households, Non-proft Instiufons, Privale Enkerprises, Public
Cormoratons, Higher Educ inskkutons) -

Transfers recognised - capltal - 63,633 3,680 4,018 19,405 B (138W) 4% 83,860

Borrowing 6 - 40,000 40,000 - - 20,000 (20,0003  -100% 40,000

Internally generatod funds - 63,952 75,320 1,784 5,587 438 | (18801 7% 75,320

Total Capltal Funding - 172,585 | 178,980 5,802 25,002 .87 | (52634 8% 178,980
Monthly Budget Statement — January 2026
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Table C6: Financial Position

WC048 Knysna - Table C6 Monthly Budget Statement - Financial Position - M07 January

2024125 Budget Year 2025/26
Description Ref| Audited | Original | Adjusted | YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
Current assets

106,001 90,724 84,356 M,771 84,356
64,465 66,862 66,862 124,443 66,862

Cash and

ash equival

Trade an

Receiv 100,564 92,286 92,286 122,821 92,286

Current portion of non-current receiv ables 4 4 4 (60) 4

Inventory 8,9%2 12,045 12,045 12,233 12,045

VAT 170,244 38,821 38,821 205,737 38,821

Other cument assets (137) 413 413 (3,166) 413
Total current assets 450,103 301,155 204,787 603,778 284,787
Non current assets

Investments 3423 3176 3,176 3,561 3176

Investment property 67,370 67,389 67,356 67,244 67,356

Property,, plant and equipment 1474847 | 1572613 | 1,579,151 | 1,467,937 | 1,579,151

Biological assets

Living and non-living resources

Heritage assets 14,613 14,613 14,613 14,613 14,613

Intangible assets 34 3 (79) A (75)

Trade and other receiv ables

Non-cument receiv 9 (8) (8) (8) (8) (8)

Other non-current assets 3,869 3,672 3,672 3,869 3,672
Total non current assets 1,564,148 | 1,661,480 | 1,867,884 | 1,557,249 | 1,667,884
TOTAL ASSETS 2,014,252 | 1,962,644 | 1,962,671 | 2,161,027 | 1,962,671
LIABILITIES
Current liabilities

Bank overdraft

47,885 (3,702) (3,702) 47,319 (3,702)
Consumer deposits 15,872 15,538 15,538 16,020 16,638
0 i 180,207 210,196 202,968 64,531 202,968

11,806 (11,481) (11.491) (21.59) (11,491)

38,953 40,758 46,239 46,162 46,239

146,749 7,615 7,615 217,521 7,615

Other current liabilifies 5,877 = - = -
Total current liabilities 447,349 258,913 257,166 389,958 257,166
Non current liabilities

Financial liabilites 253,199 305,829 305,829 227,066 305,829

Provision 44,431 35,481 37,228 38,038 37,228

Long term portion of trade pay ables

Other non-current liabilities 102,879 93,257 93,257 99,559 93,257
Total non current liabilities 400,509 434,567 436,314 364,663 436,314
TOTAL LIABILITIES 847,858 693,480 693,480 734,620 693,480
NET ASSETS 2 | 1,166,394 | 1,269,184 | 1,269,191 | 1,426,406 | 1,269,191
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficif) 1,031,029 | 1,269,164 | 1,269,191 | 1,172,311 | 1,278,595

Reserves and funds

Other 102,879 - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 | 1,133,908 | 1,269,164 | 1,269,191 | 1,172,311 | 1,278,595

Monthly Budget Statement — January 2026
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Table C7: Cash Flow
WCO048 Knysna - Table C7 Monthly Budget - Cash Flow - M07 January
2004125 Budget Yoar 202528
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD Yo Y Full Year
Outcome Budget Budget actusl actual budget variance | vardance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rakss 305,163 | 354137 | 354137 24295| 152072 I 152,072 " sOwI0Y =
Service chages 578,775 657,391 755,999 17,961 135,193 - 135193 I #ONIO! -
Other revenue 125,003 282,312 200,270 37.364 301,438 - 301438 [ #0WI0! -
Transfers and Subsidies - Operational 169,383 17,274 180,866 2 171,312 - 171312 400! -
Transfers and Subsidies - Capital 56,364 63,633 63,660 - 23857 = 23857 [ #DWI0: -
Inlerest 848 45,761 45761 608 3,014 936,249 (933235)(  -100% 1,601,694
Dividends -
Payments.
Suppliers and employ ses (1.209408)( (1.227.604) (1.200764)| (91,653 (6793|7499  (soamy| 7% (1,240,764)!
inkrest (37.378) {29.426) (29,426} (385) (15.139) [17.,165) 202% A2% (29,426)
Transters and Subsidies (1,861) (3.635)| (14,254 = & 8,315) 8315 -100% (14,254)
NET CASH FROM/(USED) OPERATING ACTIVITIES (14,801) 322,803 316,250 (11,797) 3,816 193,271 189,455 9% 317,250
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 1,000 1,000 - - - = -
Decrease (increase) in non-current receiv ables -
Decrease {increase) in nen-currenl inv estments - - - (20) {137 - (37l wovio -
Payments
Capital assets (59.836)|  (198,473) (205,827 (6.43)]  (28,2%9) = (28,203) #ON/O! -
NET GASH FROM/{USED) INVESTING ACTIVITIES (9.38)|  (197,473)| (a04,820) .482)  (28.431) " 28431 [ *0Iviol -
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Short kerm loans -
Borrow ing long tem/refinancing -
Increase (decrease) in consumer deposits -~
Payments
Repayment of bortowing 56614)|  (50.675)]  (50675) (1.215)|  s599)|  (29,61) 2861 | -10% (50,675}
NET CASH FROM/(USED) FINANCING ACTIVITIES 58.614)| (50,875 (0,675 0,205)] (28609  (29,51) @88 10% {50,675)
NET INCREASE! (DECREASE) IN CASH HELD (191,259) 74,855 60,747 (s,ar4)| (51,315 13710 28,575
Cashicash equivalents at beginning: 23608 23,608 23,608 - 106,001 13,772 92,228 23,609
Cashicash equiv alents at montvy ear end: (107,645 98,264 84,356 (19,474) 54,686 177,482 290,183

Note: The figures contained in the above schedule is incorrect the correct Cash and Cash Equivalent
balance as at 31 January 2026 amounts to R141,771,372 (Refer to C6 Statement of Financial Position)
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Supporting Table SC6: Transfers and Grant Receipts

WC048 Knysna - Supporting Table SC6 Monthly Budget

- transfers and grant receipts - M07 January

202425 Budget Year 202528
Description Ref| Audited Original | Adjusted Honthly YearlD YearTD Yo Y Full Year
Outcome Budget Budget actual actual budgset variance | variance Forecast
R thousands %
12
National Government: 140,681 150,647 150,619 51 107,55 111,019 (3,480)| r 34% 150,619
Equilable Share 137,908 137,908 - 103,431 102,972 459 0.4% 137,908
Ex panded Public Works Programme Integrated Grant 1,219 1,461 1.461 " 680 833 253)) 27.1% 1,461
biegrated Natonal Electification Programme Grant 141 1,304 1,304 4% 454 7% (345)| 43.2% 1,304
L Financial 1,800 1.900 1,900 14 419 1,245 (626)] -66.3% 1,900
Municipal Infrastruciure Grant 3,784 5,204 5471 - 1830 3312 (1,482)) 447% 511
Nexghbourhood Dev elopment Parnership Grant 1.922 1,957 1,957 - @8 1,199 (1.101)]  91.8% 1.957
Waer Services Infrastuciure Grant 1,160 913 913 - 647 559 88 15.7% 93
Provinclal Government: 11,523 11,808 11,809 1,211 9,522 9,784 @) 2.5% 11,800
Specify (Add gran! descripton) 11,523 11,808 11,809 1,271 9,52 9,764 (242)|  -2.5% 11,809
District Municipality: 2 057 53 - ) 9 (3%0)|  -79.0% 87
Specify (Add grant description) E] 7 7 - C) [ @) 79.8% 831
Other grant providers: 514 2,200 12,908 - 4701 6,786 (2,085 d0.7% 12,908
Chemical industry Seta 574 2,209 2,855 = 518 1,610 99%5)]  616% 2,555
Construction, Education and Training SETA - & 10,358 - 4,08 5176 (1,000} 21.1% 10353
[Total Operating Transters and Grants 5 152,760 | 165,382 | 175974 1,782 121881 | 128,088 @170 4.8% 175,974
Capltal Transfers and Grants
National Government: 39,417 53,458 53,487 2,839 15,234 18,247 (3.013)’ § -16.5% 53,487
Iniegrated Natonal Eleckiicaton Programme Grant 27 B,6% 8,69 283 s - 3,026 | #DIV/O! 8,6%
Municipal Ossasler Response Grani 2072 1,072 1,072 o - - - 1072
Municipal Infrastucture Grant 15,868 24561 24,568 - 1239 8.816 (1.577)] -17.9% 24,588
Neighbourhood Development Parinership Grant 12,815 13,043 13,043 - 653 6,258 (5,602)] -89.6% 13,043
Water Services Infrastucture Grant 7,735 6,087 6,087 - 4315 3.176 1,13 35.9% 5,087
Provinelal Government: 7,548 10,174 10,174 - 2,208 924 1,375 | 148.8% 10,174
Specify (Add grant description) 7,548 10,174 10,174 - 2.2 924 1375 | 148.8% 10,174
Total Capltal Transfers and Grants 5 48,964 63,633 63,880 28% 17,533 9171 (1838 -8.5% 63,660
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 199,724 229,015 239,834 4,622 139,414 147,228 T |7,814)r 5.3% 239,634
Monthly Budget Statement — January 2026
34

51|Page



FINANCE AND GOVERNANCE COMMITTEE MEETING
AGENDA
06 MAY 2026

Supporting Table SC7: Transfers and Grant Expenditure

WC048 Knysna - S ing Table SC7(1) Monthly Budget « transfers and grant iture - MO7 January
202425 Budget Year 202526
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD Yo Yo Full Year
Qutcome Budget Budget actual actual budget varlance | varlance Forecast
%
dlture of Transfers and Grants
National Govemment: 68,442 4,345 97,320 5,665 52,669 38,465 120 [ 389w 91,473
Chemical ndusty Seta 03 2,289 255 103 718 1,304 (676)]  485% 2,65
Constructon, Educafon and Training SETA 17 - 10,353 - 4,086 4401 @15 72% 10,358
Equiable Share 2913 9,404 39,162 177 13,791 13,067 24| 55% 33315
Expanded Public Works Programme inegrated Grant 1281 1,461 351 268 L1 156 721 4628% 351
Local Goyemment Financlal Management Grant 1,800 1,900 1,900 5 480 866 {406)|  45.9% 1,900
Municipal Infasbuchire Grant 1645 2,267 2240 137 1,051 1074 @) 21% 2240
Specily (Add grant descripfon) 38,230 40,334 40,759 4325 31,686 17,508 14178 | 81.0% 40,759
Provinclal Government: 38,20 40,54 40,75 4325 31,688 17,508 14178 | 81.0% 40,75
Specily (Add grant descripion) 38.20 40,934 40,758 4325 31,686 17,508 14,178 | 81.0% 40,758
Other grant providers: 574 2,289 12,908 103 4804 5,795 (son)| 17.1% 12,008
Chemical Industry Seta 0 2200 2,555 103 20 1,394 (676)|  48.5% 2,585
Consguction, Education and Training SETA m LS 10,353 - 4,086 440 @15)]  -7.2% 10,353
Total operating expenditure of Transfers and Grants: 107,246 | 131,568 | 150,987 11,093 3,15 61,768 27301 [ 44 145,140
Capital sxpenditure of Transfers and Grants
National Government: - 53,633 63,660 4,018 19,405 38238 | (13833 416% 63,660
Inkegrated Nasonal Eleckification Programme Geant - 8,696 869 283 3026 4,348 (1.321)  30.4% 86%
Municipal infaskucure Grant - 24,551 24,568 7] 8379 14,238 (5859)( -41.1% 24588
Neighbourhood Dev elopment Partership Gran! - 13,043 13063 - 653 6,522 (5.889)| -90.0% 13,043
Specity {Add grant description) - 11,245 14,246 457 3,031 5,087 12055)|  404% 11,246
Watex Services hifasiucture Grant - 6,087 6,087 - 4315 3043 1272 418% 6,087
Provincial Government: - 11,248 11,248 457 3,081 5.087 (2,055 404% 11,248
Specity (Add grant description) - 11,245 11,268 457 3,081 5087 (2,05 40.4% 11,248
Total capital axpenditure of Transfers and Grants - 74,879 74,906 4475 2487 38325 | (isaey] 41.5% 74,908
TOTAL EXPERDITURE OF TRANSFERS AND GRANTS 107,246 | 208447 | 225894 15,568 [ 111,365 100,003 1502 [ 11.5% 220,041
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Supporting Table SC8: Councillor and Staff Benefits

WC048 Knysna - S Table SC8 Monthly Budget - and statf benefits - M07 January
2024125 Budget Year 2025725
Summ ary of Em ployoe and Counclllor remuneration Ref| Audited | Original | Adjusted | Monthly YoarTD YearTD Yo Yo Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
1 A 8 C 0
Councillors (Political Office Bearers plus Other|
Basic Salaries and Wages 7.868 9,994 10,148 o717 471 4,803 @) 2% 10,448
Pension and UIF Contributions 679 758 634 5% 3% 370 2 B% 834
Medical Ald Contibutions 155 1% 101 10 o 59 S| 6% 101
Mobr Veticle Allowance k] 391 406 3 219 ar o8 8% 405
Celphone Allow ance 59 591 565 50 37 30 ;] 565
Housing Allow ances -

Other benefls and allow ances 8 - 7 § 4 4 - n
Sub Total - Councillors 9,688 11,890 11,928 (73 s 5,840 o) 1% 1,028
% Increaso 4 23.0% 23.3% 23.3%

Senior Managers of the Municipality 3
Basic Salaries and Wages 5,574 8,37 7,932 524 3,885 3923 @) 1% 7932
Pension and UIF Contibutons 478 89 1,173 82 510 617 m 1% 13
Medical Aid Contibutions 60 181 218 1" 3 89 (0] -1 218
Overime -
Peromance Bonus. 302 48 486 - %5 - 25| #OV0! 4%
Mobx Vehicle Allow ance &9 683 817 74 %2 366 % 817
Celiphone Allow ance - 8 4 - - - - 4
Housing Allow ances 58 108 108 - - - - 108
Acting and post relaied allow ance 15 1 “* - - - - 14
In kind benefils =
Sub Total - Senlor Managers of Municipality 6,906 10,754 10,752 T4 5,187 4585 22| 4% 10752
% Incresse ) 5.1% 55.7% 55.7%
(Othor Municipal Staff
Basic Salaries and Wages 186,389 | 226067 | 24676 1633 | 113536 | 110,961 2575 2% 23,6%
Pension and UIF Contributons 38,596 46,445 45,445 3337 23,887 23,530 157 1% 46,445
Medical Aid Contibutons 14,414 16,931 16,931 1313 8,900 8570 2| % 16.931
Overime 27,887 20,506 20,506 3310 15,215 14,699 36| 2% 20,668
Pedomance Bonus 15,161 15,885 15,885 7 15,228 16,885 (656) 4% 16,885
Motor Veticle Allow ance 8345 8,62 862 641 4262 3,989 %] 1% 862
Celiphone Allow ance -
Housing Allow ances 2,790 3,553 3553 21 1,297 1521 (224  -15% 3,553
Other benefis and allow ances 9,736 4778 6,085 %7 5,042 4,570 an| 1% 6.075
Paymens in Beu of leave 4,870 3229 3229 5% 1,889 1,883 - 3229
Long service awards 1,500 - - - - - - -
Postretirement benefil cbfigatons. 2 16,678 15,042 15,042 - - - - 15,042
Entertainment -
Scarcily 2,698 1,945 1,945 187 1,378 1,196 182 15% 1,945
Aciing and post relaled aliow ance 10.829 5,435 5,504 934 5,091 4,457 634 % 8321
In kind benefis -
Sub Total - Other Municipal Staft 39973 | sesd27 | 3sn01 27788 | 195510 191,562 3948 368,411
% incressa 4 3.4% 8.4% s.4%
Total Parent Munlcipallty 3654 [ ser070 [ 391,0m 232| 20647 | 202397 4001 % 391,089
TOTAL SALARY, ALLOWANCES & BENEFITS 356,548 | 391070 | 391,079 232 | 206478 200,387 4,091 % 391,080
% increase 4 a.T% 9.7% 8.7%
TOTAL MANAGERS AND STAFF Msa70 [ STem | 7918 20,403 | 200707 | 196,547 4181 2% 183
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Supporting Table SC13(a): Capital Expenditure on New Assets

WC048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - MO7 January
2024125 Budget Year 2025/26
Descrlption Ref| Audited | Originsl | Adjusted | Monthly | YearD | YearD Yo Y [ Full Year
Outcome | Budget | Budget | sctul actual | budget | variance | varlancs | Forecast
R thousands 1 %
Capltal expenditure on new sssets by Asset Class/Subclass
Infrastructure - 59,924 65,249 1,787 T142|  sosm4| 2652 Ak 85,249

Roads Infastuchre - 5,000 10,152 469 1,043 4417 3373 | T0.4% 10,152
Roads - 8,000 8,000 457 1,032 4000 [ (268) -T42% 8,000
Capital Speres - 1,000 2,152 1 11 a7 s eran 2,152

Electrical Infastucire - 2,600 3,985 - = a7 47| 100.0% 3,985
MV Networks - 2,800 3374 - - 4“7 @] -1000% 3374
LV Networks - - 611 - - - = 611
Capial Sparas -

Waker Supply Infastuctre - “waa| 05 1319 658 2428 17,700 73.4% 49,115
Water Treatment Works - 2704 5,117 - 3824 3540 84| 8.0% 5417
Distribution - 650 839 - - amf (27| -100.0% 839
Capial Spares - 4100 43,150 1,319 204|477y ea% 43159

Sanitabon Ikaskucture = 1,300 %7 - 2 333 3| 1000% 997
Reticulation - 1,300 7 - - mfr (333)| -100.0% a7

Rail Infrastucture = 2,400 1,000 = 1 1,000 829 | B29% 1,000
Drainage Cofection - 2,400 1,000 - i w0l (e2s) aze% 1,000

Community Assets - 3,800 3,890 - ~ (700) (100)| 100.0% 1,208

Communiy Facifes = 3,800 3,638 = - (700) (700)|  100.0% 12%

Fira/Ambulsrice Stations - 3,800 2808 - - oo 0| -100.0% 1,298

(Com puter Equipment - 750 750 - 258 334 | 235% 67
Computer Equipment - 790 750 - 2% 34 19 235% 767
Furniture and Office Equipment - 303 803 156 199 28 29|  395% 203
Fumitre and Ofice Equipment - 803 803 156 £ ET) (129)] 3B5% 803
Machinery and Equipment - 3,988 3,988 52 17 1,090 908 | 828% 3249
Machinery and Equipment - 388 3968 2 187 1,090 (903 828% 328
Transport Assets - 12,307 12,307 - 912 3,212 2360 | 721% 18,579
Transport Assets - 12,307 12,307 - 512 3272 (2.360)]  72.0% 15579
[Total Capital Expenditurs on new assets [ - 81,572 5,985 1,995 9,206 sris| 254 | T 86,045
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Supporting Table SC13(b): Capital Expenditure on Renewal of Existing Assets

WC048 Knysna - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existin assets by asset class - M07 Januas
202425 Budget Year 202528
Description Ref( Audlted | Original | Adjusted | Wonthly | YearTD | YeariD Y YD [ Full Yoar
Outcome Budget Budget acual actual budget varlance varlance | Forecast
R thousands 1 %
Capltal expenditure on renewal of existing sssets by Asset Class/Sub-class
Infrastructure o 32,19 34994 28 2,484 18,638 14233 | 852% 35,080
Roads Infasiuctire - 13,543 15,206 = 2,150 8,284 6,134 | 740% 15.206
Roads - 13543 15,206 - 2,160 8284 (6138 T40% 16,208
Waisr Supply Inkastuchire - 1,050 1,050 - - 4% 433 100.0% 1,050
Distribation - 1,050 1,080 - - sl W) -1000% 1,050
Sanitafon IFashuchire - 13,600 14,500 28 28 6,333 6105 | 98.4% 14,500
Waste Water Treatment Works - 13,600 14,500 28 8 633 (6105 964% 14,500
Solid Waske Wfrastuchre - 4,000 4238 - - 1,557 1557 [ 100.0% 4288
Capiel Spares - 4,000 4238 - - 1557 (1,557) -100.0% 4238
Coast Inkaskuchire - - - - 8 8 o o0o% 8
Promenades - - - - & (34 ©f oo% L3
Comm unity Assets - 1,000 1,000 - - a7 7| 100.0% 1,000
Sport and Recreafion Faciliies - 1,000 1,000 = - 47 47| 100.0% 1,000
Capital Spares - 1,000 1,000 - = rdd (17| -1000% 1,000
Total Capital Expenditure on renswal of sxisting assets 1 - 33,183 35,934 28 2,464 17,114 14650 | e5.6% 36,080
Monthly Budget Statement — Jant
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Supporting Table SC13(c): Expenditure on Repairs & Maintenance

0 - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - MO7 Januay

2024125 Budget Year 2025126
Description Ref|  Audited Original | Adjusied | Monthly YearTD YearTD Yo Yo Full Year
Outcome Budgst Budget actual actusl budget vatiance | variance | Forecast
R thousands 1 %
Repairs snd maintenance sxpenditure by Asset Class/Sub-<isss
Infrastructure 24,084 27,745 21,745 1,193 5,788 13,458 6,660 49.5% 27,851

Roads Infastucture. 3,016 5,600 5,600 28 2,08 809 (1.419)] -293.2% 5,600
Roads 3016 5,600 5,600 8 2028 609 1419 233.2% 5,600

Sk waker nfasiucire 8 1,000 1,000 5 10 498 389 | 78.0% 1,000
Drainage Collsction =
Storm water Coaveyance e 4,000 1,000 5 "o 458 (389)| -78.0% 1,000
Attenuation )

Electical infrastucture 15,736 14,521 14,521 73 3,183 8,062 4876 | 80.5% 14,527
Power Piants =
HV Substations 2,185 2,000 2,000 " 78 1.230 (441)|  358% 2,000
HV Switching Station 324 %1 261 - 2 159 (157)|  99.0% 21
HV Transmission Conductors 589 1,004 1,004 1 252 854 611 -70.8% 1.004
MV Substations =
MY Switching Stafions -

MV Netwarks 4,664 5313 5313 21 575 1.700 (1.128)]  -68.2% 5313
LV Networks 7.975 5948 5948 331 1,566 4,109 (2543)| 61.9% 5,948
Caphtal Spares -

Water Supply Infaskucture 3376 5,038 5,038 “7 1,339 4,108 2770 67.4% 5,038
Water Troatment Works 2,856 4,185 4,155 147 1334 3,788 (2453) 84.8% 4,155
Caprel Speres 520 883 883 - 4 321 @B17)]  9s8% 883

Sanitation Infastuctur 564 1,230 1230 8 130 37 {93)| -250.1% 1,230
Waste Waler Treatment Works 564 1,220 1,230 8 130 ¥ Q| 250.1% 1,230

Solid Waste Infrasiructure 592 350 350 - 8 144 135 94.3% 456
Landfil Sites =
Waste Transfer Stations 592 350 350 - 8 144 (135)] 84.3% &

Community Assets 3,273 2,821 2,821 425 2,652 2,263 (380)] -17.2% 2,81

Community Faclies 1.558 121 12N 7 1178 %64 )| 2.2% 1,211
Hafis 545 455 455 58 4“9 33 16 34.9% 455
Museuns 13 - - - LS = - -
Libraries 61 5 ] - 89 69 0 0.1% %
Cemeteries/Cramatoria 444 306 306 15 286 162 124 76.6% 306
Foice 18 35 3 3 7 19 (12)| 64.6% 3
Pus =
Public Open Space an 40 0 3 367 £ (14 36% 400

Sport and Recrealion Fachifes 1715 1,550 1,550 U5 1,474 1,298 (176)| -13.5% 560
Indoor Faciities -

Outdoor Facifties 1,715 1.550 1580 345 1474 128 176 135% 1,550
Other assels 918 718 718 Ll 238 24 58 19.0% 716

Operational Buildings I3 714 74 7t 238 294 5% 19.0% 714
Municips) Offices o m 713 il 2% 24 (56)] -19.0% "3
Depols 1 1 1 - 0 of - 1
Capial Spares -

Housing 196 2 2 - = = % 2
Staff Housing 54 2 2 = = = = 2
Social Housing 194 = - - = ~ - -

Transport Assets 7,276 7,218 17 2323 4247 7,3%

[ Transporl Assets : 7.276 7.276 7 23233 4,247 73%

[Total Repairs snd 1 36,928 38,55 38,55 2,026 12,011 20,261 38,745
Monthly Budget Statement — January 2026
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Supporting Table SC13(d): Depreciation

reciation by asset ciass - MO7 January

WC048 Knysna - Supporting Table SC13d Monthly Budget Statement -
202425 Budget Year 2025726
Description Ref| Auditsd | Original | Adjusted | Monthly YearTD YearTD Yo Yo Full Year
Outcome Budget Budget actual wctual budget variance | varlnce | Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 45,881 55,871 52,090 2,825 16,848 18,808 1,960 10.4% 52,090
Roads Infaskucture 9,617 10,832 10,833 570 3383 429 847 | 20.0% 10,833
Roads 9617 10,832 10,833 510 338 4229 (847)|  -20.0% 10,833
Sl water Inkastuchure 20 1,161 1,151 9% 580 - (580)| #DIvIOt 1,151
Drainage Collection 2 1,151 1,151 88 580 - 580 | #DIVIOl 1,151
Electrical Infastucture 8994 18,913 19,931 769 4,567 4,748 181 8% 19,931
Power Plants 3 - 18 - - " (1) -100.0% 18
HV Substations 8991 19.913 19,913 L) 4,567 4731 )| 3% 18,913
Watsr Supply Infastructure 19,180 21,764 17,802 1,373 8,148 9,655 1,506 15.6% 17,802
Distribution 19,180 21,7684 17.802 1313 8,149 9,655 (1.508)]  -15.6% 17,802
Sanitaton Infastuciure 6,357 44 163 4 4“ % 54 56.7% 183
Pump Station - - 2 - - Q {42)] -100.0% n
Reticulation 4 - - - - - -
Waste Water Treatment Works 6,282 - 47 - - ® (28)| -100.0% a
Outfal Sewers =
Toliel Faciities “ “ “ ‘ “ -] 16 $1.2% “
Capital Spares =
Solid Waste Inrastruciure 1,604 1,988 2018 4 4% 2 n| S59.5% 2,019
Landfit Sites 1,604 1,988 2018 4 “% 2 17| so.5% 2019
Information and Communicaton Infrastucture 78 80 Ll 8 82 52 3] S7.1% kLl
Distribition Laysrs ) ] L} 8 L 82 kY 57.4% 9
Community Assets 2,093 2,061 2,992 174 1,880 940 (840)| -100.0% 2,992
Community Facififes 1,464 1323 2,248 "7 1,279 925 (354)|  38.3% 2,48
Halls 618 618 % 53 563 108 475 | 439.1% 726
Centres 7 7 558 1 7 325 (318)| 97.9% 558
Fire/Ambulsnce Stations 46 se 58 2 2 14 7 50.6% 8
Testing Stations 0 0 0 - - 0 0] -1000% 0
Museums 6 s 6 - 0 3 3)| -100.0% B
Gakenies -
Theatres -
Libraries a7 243 243 % 268 139 130 93.8% 243
Cemeferies/Crematonia 15 58 61 9 9% 1 94| 6917.4% 61
Police 2 - -~ - - - - =
Purts 118 1z 126 10 m n 38 51.8% 126
Public Open Space =
Naturs Reserves &
Public Ablution Faciities - - 5 - - 3 @) -100.0% s
Markets -
Stalls 2 2 m 2 2 145 (121 855% m
Abattoirs -
Airports -
Taxi Ranks/Bus Terminals 91 191 194 16 1 106 62 56.5% 194
Capdal Spares =
Sport and Recreation Facilies 629 738 43 57 601 15 (586)| -3811.4% 743
Indoor Facities - " nr 54 51 - 577|  #ONVIO! m
Outdoor Feciities 629 2 % 2 2 15 9 57.5% =
Investment properties 128 136 170 12 126 99 20| -27.2% 170
Revenue Generating 136 138 170 12 126 9 (0| -21.2% 170
Improved Property 136 13 170 2 126 % | 7% 170
Other assets 703 683 m 82 72 2 (384)] -141.2% s
Operational Buildings 703 688 704 62 672 236 (437)] -185.4% 704
Municipa! Offices 03 688 o4 62 n 26 437 185.4% o4
Housing - 1 74 - - 43 43| 100.0% 7
Staff Housing -
Social Housing z 1 7 = = @ (43) -100.0% i
Intangible Assets 15 15 124 2 19 72 53| 738% 124
Servitudes -
Licences and Rights 15 15 124 2 19 72 8 .8% 124
Computor Softwsre and Applications 15 15 124 2 19 nr 63| 738% 2
Computer Equipment 811 839 1,84 73 i 912 121 13.2% 1,844
Computer Equipment Il 3 1834 7 78 912 20| 13.2% 1834
Furniture and Offics Equipment 1,821 7,412 8,085 1 5,330 3,787 (1,543)] 40.7% 8,065
Fumitwre and Ofice Equipment 1821 7412 8,065 e 5330 3,787 1543 40.7% 8,085
Machinery and Equipment 789 1,142 1,150 251 2,17 209 {2,507)| -1198.2% 1,15%
Machinery and Equipment 78 1142 115 21 2717 29 2, 11982% 1,150
Transport Assets 1,832 33 1,345 180 1,985 736 (1,230)| -167.2% 1,345
Transport Assets 1,832 383 1,345 180 1.965 736 1230 | 167.2% 1,345
le:I Depracistion 1 54,181 88,548 68,548 4207 30,349 25,843 (4,506)| -17.4% 63,548
Monthly Budget Statement — January 2026
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Supporting Table SC13(e): Upgrading of Existing Assets

WC048 Knysna - Supporting Table SC13e Monthly Budget Statement - capital ex enditure on upgrading of existing assets by sssel class - M07 January
202425 Budget Year 202526
Description Ref| Auditd | Originai | Adjusied | Monthly YearTD YewTD Yo Yo Full Yoar
Outcome Budget Budget actual actual budget varisce | varisnce | Forecast
R thousends 1 %
Capital sxpenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure - 7470  saaer 3244 19,268 | 23,049 12382  s2.4% 53,267
Roads Infrastuctre - 5,112 15,123 - 2288 8218 5925| 12.2% 19,123
Rosds - 25112 19,123 - 2288 sa8) oy 2% 19,423
S waker hirastuckre - 1,500 1,800 = ] 28 15| T04% 1,800
Drainage Collection - 1,500 150 - ] 28l (165)  79.4% 1,600
Elecical Infastuchre - 8,69% 86% 283 3026 48 1321 304w 869
MV Substations - 8,69 8,69% 2,839 3026 438 (1321 S0am 8,69
Waler Supply Infastuciure = 15,162 16,248 a5 583 7.2 20| 26.5% 16,248
Buk Mains - 917 817 - - 382 (382 -100.0% 917
Distribution - 14,245 15,331 05 584 7,551 | 2zm 15,331
Saitason nkastuckre - 6,700 7400 - 75 2,90 2867 or.% 7,400
Pump Station - 3,000 3,700 - % 1.250 (1175)| a40% 3,700
Reticulation - 3,300 3300 - - 1,525 (1.525)| -100.0% 3,300
Wasts Weter Troatment Works - 400 4“0 - - 167 (167)| -100.0% 400
Communlty Assats - - 2074 37 1,934 1,921 7| as% 2074
Communily Faciltes - = 153 - El = ) oivial 153
Cometenies/Crematoris - - 153 - ) r 50" w0 153
Capial Spares 2
Sport and Recreaton Faclifies - - 1921 317 1784 1921 37| % 1,924
Indoor Facikties -
Outdoor Facilties = - 1,924 W 1784 1wl oam| 21% 1,921
Other assots - 650 850 1® 143 235 92| 614
Operafonal Buiiings - 650 650 [} 143 5 2| %% 614
Municips] Offices - 650 650 18 143 Ecid 92)| 39.2% 614
Total Capital Expenditure on upgrading of existing assets 1 - 57,820 55,991 3,57 13,249 25804 12561 467% 5,955
Monthly Budget Statement — January 2026
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6.4
F&G04/05/26 MONTHLY BUDGET STATEMENT - FEBRUARY 2026

REPORT FROM THE DIRECTOR: FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to the Finance and Governance Committee the Section 71 Monthly Budget
Statement as at 28 February 2026.

BACKGROUND

Section 71(1) of the Municipal Finance Management Act (No. 56 of 2003) (MFMA) determines
that the Accounting Officer of a Municipality must by no later than 10 working days after the
end of each month submit to the Executive Mayor of the Municipality and the relevant
Provincial Treasury a statement in the prescribed format on the state of the Municipality’s
Budget.

DISCUSSION

The Monthly Budget Statement as at 28 February 2026 has been prepared in compliance with
the legislative requirements stipulated in section 71 of the MFMA.

FINANCIAL IMPLICATIONS

The financial implications are contained in the annexure attached hereto.

RELEVANT LEGISLATION

Section 71 of the MFMA (No. 56 of 2003).

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] The Finance and Governance Committee notes the Section 71 Monthly Budget
Statement as at 28 February 2026;

[b] The Finance and Governance Committee notes that the Section 71 Monthly Budget
Statement as at 28 February 2026 was submitted to the Executive Mayor, the National
Treasury and the Western Cape Provincial Treasury on 13 March 2026, being the 10%"
working day after the end of February 2026; and

[c] The Finance and Governance Committee notes that the Section 71 Monthly Budget
Statement as at 28 February 2026 has been published on the municipal website.
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APPENDIX / ADDENDUM

Annexure 1 — Monthly Budget Statement — February 2026

File Number: 9/1/2/10
Execution: Director: Financial Services
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ANNEXURE A

2y

KNYSNA
Municipality Munisipatiteit uMasipala

inclusive Il innovative |l inspired

Monthly
Budget
Statement

(Section 71 of the MFMA)

Prepared in terms of the Local Government:
Municipal Finance Management Act (No 56 of 2003);
Municipal Budget and Reporting Regulations; and
Government Gazette 32141, dated 17 April 2009.

February 2026
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PART 1: IN-YEAR REPORT
1. LEGAL CONTEXT
1.1  Monthly Budget Statement
Section 71 of the Municipal Finance Management Act (MFMA) determines that:

“(1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and
for the financial year up to the end of that month —

(a) Actual revenue, per revenue source;

(b) Actual borrowings;

(c) Actual expenditure, per vote;

(d) Actual capital expenditure, per vote

{e) The amount of any allocations received;

(f)  Actual expenditure on those allocations, excluding expenditure on —

(i)  Its share of the local government equitable share; and

(i) Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

(g) When necessary, an explanation of —

(i) Any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per
vote;

(i) Any material variances from the service delivery and budget
implementation plan; and

(iii)  Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

(2) The statement must include —

(a) A projection of the relevant municipality’s revenue and expenditure for
the rest of the financial year, and any revisions from initial projections;
and

(b) the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with

Monthly Budget Statement — February 2026
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1.2

(4)

(5)

(6)

(7)

the corresponding amounts budgeted for in the municipality’s approved budget.

The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

The accounting officer of a municipality which has received an allocation
referred to in subsection (1){e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1)(e) and (f) to the
national or provincial organ of state or municipality which transferred the
allocation.

The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the prescribed
format on the state of municipalities’ budgets per municipality and per
municipal entity. The MEC for finance must submit such consolidated statement
to the provincial legislature no later than 45 days after the end of each quarter”.

Responsibility of the Executive Mayor

Section 54 of the MFMA determines that:

“(1) On receipt of a statement or report submitted by the accounting officer of the

municipality in terms of section 71 or 72, the mayor must —

{a) Consider the statement or report;

(b) Check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

{c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made
with the approval of the council following approval of an adjustments
budget;

(d) Issue any appropriate instructions to the accounting officer to ensure —

(i)  That the budget is implemented in accordance with the service
delivery and budget implementation plan; and

Monthly Budget Statement — February 2026
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(2)

(3)

(i) That spending of funds and revenue collection proceed in
accordance with the budget;
(e} Identify any financial problems facing the municipality, including any
emerging or impending financial problems; and
(f)  In the case of a section 72 report, submit the report to the council by
31 January of each year.

If the municipality faces any serious financial problems, the mayor must —

(a) Promptly respond to and initiate any remedial or corrective steps
proposed by the accounting officer to deal with such problems, which may
include -

(i)  Steps to reduce spending when revenue is anticipated to be less
than projected in the municipality’s approved budget;

(i)  The tabling of an adjustments budget; or

(iii)  Steps in terms of Chapter 13; and

(b} Alert the council and the MEC for local government in the province to
those problems.

The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly”.

atement — February 2026
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2. EXECUTIVE MAYOR’S REPORT
2.1  In-Year Report: Monthly Budget Statement

2.1.1 This report represents the Section 71 MFMA monthly budget statement for the
month ending 28 February 2026, and reflects the implementation of the budget and
the financial state of affairs of the Municipality.

2.1.2 | hereby wish to submit a report to the Council on the implementation of the budget
and the financial state of affairs of the Municipality as at the end of February 2026.

2.1.3 Further to the above, Section 54(1) of the MFMA determines that the Executive
Mayor must consider the Section 71 report submitted by the Accounting Officer and
assess whether the Municipality’s approved budget is implemented in accordance
with the approved Service Delivery Budget Implementation Plan (SDBIP), and if
necessary issue appropriate instructions to the Accounting Officer.

2.2 Overall Financial Status of the Municipality

2.2.1 As at 28 February 2026, the Cash and Cash Equivalents balance equates to
R 129.7 million with commitments equating to R 58.1 million. This results in the cash
and cash equivalents are exceeding the commitment by R 71.6 million. This reflects
that the municipality can meet its obligations as they become due.

2.2.2 The Debt Collection and Credit Control Policy remains fully effective. Disconnection
of services/reduction of services, as well as handing over of old debt to debt
collectors, remain in practice.

2.2.3 The Traffic Fines and Security service providers are currently appointed through
deviations. The Traffic Fines tender process has been finalised and the appointment
made, and the Security tender process is still ongoing.

2.2.4 The Adjustments Budget was approved during this month. This have resulted in a
huge increase in expenditure (+-R 55 million) which will definitely impact the liquidity
and going concern ratios of the municipality, this is not an ideal situation but is was
necessitated to ensure continuous service delivery (refuse collection &
transportation, water and sanitation) as well as the safekeeping of the assets of the
municipality.

Monthly Budget Statement — February 2026
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2.3 Recommendations

(a) That the Mayoral Committee notes the Section 71 Monthly Budget Statement as at
28 February 2026.

(b) That the Mayoral Committee notes that the Section 71 Monthly Budget Statement
as at 28 February 2026 will be published on the municipal website.

CLLR THANDO MATIKA
EXECUTIVE MAYOR
DATE: 13 March 2026
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3. ACCOUNTING OFFICER’S REPORT
3.1 Introduction

3.1.1 In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA),
I submit the required statement on the state of Knysna Municipality’s budget
reflecting the financial information for the month ending February 2026.

3.1.2 Section 54(1) of the MFMA requires from the Mayor of a municipality to take certain
actions, if needed, following receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

3.1.3 The financial performance of the operating and capital budget for the 2025/2026

financial year, and an overview of the financial position of the Municipality, is
provided below.
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3.2

Financial Performance Overview

Financial Performance Overview

3.2.1 The Year-to-date total actual operating revenue (Row 19 in the table below) of
R 931.5 million against the expected Year-to-date budgeted operating revenue of
R 965.7 million (capital grants excluded) results in a variance of 4%. Variances of a
material value in nature in the operating revenue budget are presented with
appropriate comments in the table below.
Varlances between Year-to-Date Actual and Year-to-Dats Budget
Febriary YTD Actusl
Row Original Adjustments | Year-to-Dats | ve Tot | Expecisd | YTDActsl vsExpecied YTD
Number |Description Budget Budget Actual Budget % | YTD Budget Budget Varisnce Cormments
n:"'"""' A 8 c 0 3 F % Value
ference.
| The deciine in uniis consumed resulled in reducton in
average revanus eskimaiad b be bied compered b 2024
| 2005 audied outoma.
In addion, Small Scale Embeddsd Generalon SSEG
| terill applicalion. an of grid eppicaion by small scale
1 ::rv«'::haroes- 45762477 | 2165089 | 463597394 | 20751579 | 6Aa """"";I'::h""';‘“”"’“’“‘”“""'
Tho Elctiod Depestet s cumonly addecsing b by-
As & resutl revenue is expecthd b incroese in he coming|
i morths e convenional mekrs has been procured b
309,064,929 3.34% 10,313,350 | address the unmsed melers..
2 ‘Servie charges - Waker 112,803,280 32333 112,835618 74,683,087 86.2% BB 0T% 5068

Due b o eler mokr sl aions ot yel baing
470,164 050% 17,706,665 | conchxdad, consumpion s oartain properies rameics

Service charges - Waske

& .
Waer Mana " 72,041,338 11,931,002 67,110,246 27,031,509 3%

The cument Ldeperkmance is being addressed. The

of business refuss romoy ol o verily he achual number of

Servke charges-Wase | yoeo0u0 | go7es0s | Ssee0s4s | a5e2r7se | s43w

imanagoment bins on site 2nd the Fequancy of collecion compered b
what s curenty being blod. In addton, stickr
memsires are being implemenisd i he durnping sl b
FT7R 350% 1,259,476 | oo cuslomers who ere priv ey dsposing of wasle.
Sale of Goods and The Seke of goods is overperrming dus b Constucion
5 |Rendering ofServies i 1omer Shsia || AmensiE || TR 28599 624% |- 3,717,519 | Conkect Revenus kx e revenus recognised cn be
8 IAgency services 4,037,734 142,162 4,179,896 2926446 | T00% 2786567 S0%)- e
Interest sained fom The decroese in ikt samed fom moeiv ables s
7 ivables 29,324,126 3715499 33,039,625 19,519,214 81% 24T — 2507203 |y 1o s it

InferestFom Current and Inferestis over perbrming dus b infrest eamed fom

4,626,054 3,802,754 6,428,808 7688672 | 912%

Non Current Assels 5,619,205 S680% |- 2,000,467 |mimeny and inveshnent accoun invested hat has grown
i Tha dacresse in revenus is mainty due b adusiments.
9 [RenitomFuedAssen | 8582855 | 1177646 a5z amszr| etx —_— i PO st
10 [Liosncs and permis B4 | 146005 20219 sose0| 1% s _— i
1" Operakional Revenue 4,623,855 197.918 4,821,573 3,015,165 Q5% 321432 6.20% 10217
12 [Propert raks 362,049,268 oTa201 | warsae | 2505 | B [ A (e rapEaEs i Py Fobs Wkl
: Firos are dficull b propct e b IGRAP inglementzlon
13 Fines, penalfes and forkeits | 103,207,460 1,072 103,208,532 32,127,456 311% 0,605,688 % 26,678.222 o0 e, Also
14 Licence and pernits 1,456,651 -242,220 1,214.431 844,577 695% 06 4%l 0%
Transkers and subsidies - Gronks were adusled upward A b Grentroboves it
15 Operatonal 165,381,826 11,671,267 177,063,083 124,996,013 706% 118,006,380 e 5,990,824 wero b nk ha budel wih ba main February
16 [inkerest(Propery Raes) | 11,810,635 489151 | 11341484 | 7207762 | e62% — - . Hetpdad
No Auction held b dale
17 |Gainson Disposalof PPE | 1,000,000 0 1,000,000 0| oox o p— o o
18 |Oher Gans ] 40798 440798 woze | 1000% o sall s yi::":"ﬂ:f:: ki istok e oo
Total Revenue (Capital
19 Grants Excluded) 1,43,458,055 15,201,477 | 1,448,859.232 | 931,471,873 B4% | 965,772,821 s 34,300,948
3.2.2 The Year-to-date total actual operating expenditure (Row 33 in the table below) of

R 706.4 million against the total expected Year-to-date budgeted operating
expenditure of R 999.1 million result in a variance of 29.3%. Variances of a material
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value in nature in the operating expenditure budget are presented with appropriate
comments in the table below.

Variances between Year-lo-Date Actual and Year-to-Date Budget
ondazi b
February YTD Actust
Row Original Adjustments | Year-to-Date | vs Tot | Expectsd YTD Actual va Expected YTD
Number Budget Budget Actusl Budget % | YTD Budget Budget Varimnos Comments
Column
Refersnce A B c 0 E F % Value
[Undir expendire maiy on 111 vecent posk budgeled
o notyet o led Cumonty? teem developed b st ret
pos! eppcintvent
[ As wel a5 scluaril costs budgeled for however joumals
20 |Employee relaid cosks 374,677,754 4475089 | 379152843 | 224118577 | 501% posied alyear-¢nd, &l 4nds (R15 milion) © be slocaled
Inkine 2005,
counci has smberked on sevings on allow anoes such as.
260768562 1.33% 26,640,965 |custs wherz possitle.
2 11,925,784 -1,000,000 10,925,784 8,600,129 6o4% 7,280,856 9% w727
[Eckom chargos cikont kil during dleren season
(pock, OF poak and standerd) ond big v ices come
uring June and July period
2 Buk purchases - elecricly | 357,093,221 8,136,303 386,229,524 | 211,412803 % | Alco e new terifls implementad by Eskom &r e rst
o i e 20052006 nencil year such 26 Lagecy tarifs
will be dolemined by year-end
244,183,0% 1341% R,70213
Undr expecditrs propcisd in Weler Chamical supply.
L L il yeaty,
2 Ohher makriaks 46693594 1437.308 48,130,902 20,961,970 436% et pendibne axpociad b noreass over ha monhs a5 well
a5 domand or e new melers b be instabed
30,097,288 6T 112528
Montty cach fows aubmascaly caicusied by sysiem
based on uncallected alod srciocied however jounsl
. | done ot yeer-end. Syskem pekch wil be done Frday 13
24 Debtimpairment 119,548,650 1,695,057 121,243,707 43,784,360 B1% Merch 2025 where mantly cach fows wil ba sctressod
wih o March repering period
80,829,138 45.83% 37,044,778
Depreciaton and No acsel sysiem availsble b cakculsis monhly ssset
amorksaion ahice | Wb RRER fbaiis e 158,205,742 7853% 124,311,768 |impaiment. The provision wik bs done wih e arudl
ierost peid by -anuslly. Canntbe dvidsd by 12
Interest 26,425,064 1,195,365 28,230,699 15315958 543% 16,620,965 1862% 3504508 2 L s
ey W ok frok
z (Conkrackd services 152,032,410 27,566,504 179,698,914 87,079,344 H£5% o erdind, e pandiLre shouid rellec! tow ards year-end.
19,759,278 231% 271082
Wairly e arosufiofhe SETA gant recaiptmoribly.
Tobd gyt racogrised as per grant however expenlirs
2 Transkers and subsidies 3,634,823 11,522,370 15,157,193 4,539,028 9% regisirsd, in bhis 1
inkeme deregisered be progam
10,104,756 55.08% 5,565,767
Irecoverabie debis writen Monhly cash fows aubmakcally caculeisd by syslm
2l AR SO RIS Y 0 5,608.9 10000% 5,698,999 [ based an Lncollecisd rad projecisd how ever jounal
Under axpenditra due b verkus Undsr expendiLre per
30 Operalonal costs 89,339,646 14,538,713 103,928,359 58,554,040 5%6.3% 69,285,573 15.40% 1073153 |doperiment
Losses on Disposal of
L o 0 0 0 0 | oo 000%
2 Other Losses [ 0 0 0 0.0% 000%
[otal Operating
3 |ependitine 1,262,37859 | 216315177 | 1,498,690,035 | 706350183 | 1% | 999,126,891 2% | 292,776,508

3.2.3 The year-to-date total actual operating surplus of R 225.1 million against the year-to-
date expected budgeted operating deficit of R 33.3 million (capital grants excluded)
results in a operating surplus of R 258.5 million (Row 34 in the table below).

Monthly Budget Statement — February 2026
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Variances between Year-to-Date Actual and Year-to-Date Budget B
February YTD Actual
Row Original Adjustments | Ysar-to-Date | vs Tolal Expected YTD Actual vs Expected YTD
Numbor Budget Budget Actual Budget % | YTD Budget Budget Varianos Comments:
ut
R‘:"":““ A 8 c [ E F % Value
qg  [TotalRovenus (Capital |, 1o 4p 055 | 15201477 | 1.44m859232 | 931471873 oa% | 985772821 % | 34300848
1,282,373,85% 238,318,177 | 1,498,690,038 706,350,183 A71% | 999,126,691 20.3% 292,776,508
M 171,084,198 | .221,115,000 -50,030,804 | 225,121,600 AS00% | .33,353,889 715% | 258,475,559
3% 63,633,174 890,170 | 6453344 | 20342636 | 346% J— sl s U anan o i oS
3% Public Confribulons a 0 0 o 00% 0 000%
o [SUmLsOSEGIO® | pgiram | 220249 | 1230 | UTAMe | TR | 0sstes 24e1% | 297,302,383
3.2.4 The year-to-date actual surplus for the year (Row 37 in the table above) of
R 247.5 million against the total expected year to date budgeted surplus for the year
of R9.7 million {capital grants included) results in an operating surplus of
R 237.8 million.
3.2.5 Overtime
The table below depicts the Overtime Expenditure as at 28 February 2026.
Qvertime
Original February YD YTD
Row Expenditure | Expenditure Budget Ad|ustments Actual Budget Actual Variance
202312024 2024/2025 202512026 Budget February 2026 | 2025/2026 202512026 (G-H)
Column
A B c D E F G H I
Reference
1 lExecuwe and Council (4 0 0 0 0 0 0 0
2 Corporake Services 179,381 129,186 122,142 209,010 24,375 119,521 122,268 -2,747
3 Financial Services 83,462 54,301 25,769 31,278 576 7418 6,502 917
4 Planning and Development 0 41,535 17,215 17,215 0 3,443 0 3443
5 Integrated Human Selemenls 74,305 605 0 56,859 9,041 14,666 18,083 -3417
6 Communily Services 9,203,926 9,306,936 4,158,658 7,392,246 827,141 4,056,476 4,145,057 -88,581
7 Electrical Services 2,077,945 1,876,925 1,230,955 2,266,724 173,285 1,163,481 1,148,265 15,216
8 Technical Services 9,135,628 8,479,856 9,363,322 16,220,000 1,520,517 8,852,647 8,888,513 -35,866
9 Grand Total 20,754,847 19,889,343 14,918,061 26,183,332 2,563,936 14,217,653 14,328,687 -111,034
3.2.6 Standby
The below table depicts the Standby Expenditure as at 28 February 2026.
Monthly Budget Statement — February 2026
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Original Fabruary Y10
Row Expenditure | Expenditure Budget Adjustments Actual Budget YTD Actual Variance
Number |Directorate 202312024 2024/2025 2025/2026 Budget February 2026 | 2025/2026 2025/2026 (G-H)
RE;’:‘.’:""“ A B c [ E F G H [

1 Execuiive and Council 148,184 33,722 0 0 133 0 133 -133
2 Corporaie Services 199,443 213417 0 2,360 0 5,446 -5,448
3 Financial Services 42,535 6,814 160,201 267,028 24,419 148,096 150,445 -2,349
4 Planning and Development 0 0 0 0 0 ] 9 Q9
5 Inegraied Human Sefiements 0 Q 0 68,605 4,560 15,245 15,994 -749
] ICmmlml\r Services 1,676,582 1,911,422 997,180 1,820,663 156,078 932,296 928,689 3,607
7 Elecrical Services 1,656,775 1,713,582 922,539 1,353,823 122,506 798,694 797,777 9r
8 Technical Services 3,380477 3,673,771 2422921 5.449,137 458,651 3,096,165 3,081,412 14,753
8 ]Gr-nd Total 7,103,998 7,552,727 4,502,841 8,959,256 768,708 4,990,498 4,978,897 10,599

3.2.7 Consultants

The below table depicts the Consultants expenditure as at 28 February 2026.

Use of Consultants per Directorate
Original February Y Yo
Row B Budget Adjustments Actual Budget Actual Varlance
Number |Directorate 202212023 202312024 202412025 20252026 Budget Fobruary 2026 | 2025/2026 2025/2028 (K1)
el A B ¢ ) E F 3 W 1 J
1 Execuve and Council 0 Q 0 1,500,000 1,355,000 1] a 0 0
2 Corporate Services 6,684,895 7,718,067 4,900,931 5,900,000 8,900,000 550,810 6,191,594 6,191,583 1
3 Financial Services 3,868,450 1,609,139 2,173,802 4,390,000 3,990,000 4328 1,014,066 1,014,085 1
4 |Planning and Development 1,294,495 1,633,129 1,758,085 4,420,000 2,895,800 57,878 777,363 777,363 0
5 Inegraied Human Setisments 2,487,243 1,802,353 108,857 1,750,000 1,312,500 0 12,500 12,500 0
8 Community Services 397,981 100,944 42,400 46,543 46,543 0 29,500 29,500 0
7 Electrical Services 0 0 0 0 614,764 0 0 0 0
8  Technical Services 2,922,785 949,374 4,228,637 2,245,559 7,245,559 0 0 0 0
9 lGIIId Total 17,635,848 13,613,006 | 13210713 20,252,102 26,360,186 613,016 8,025,023 8,025,021 2

3.2.8 Travel and Subsistence

The Travel and Subsistence expenditure as at 28 February 2026 are depicted in the
following table.

Travel and Subsi per Di
Original February YT YD
Row Budget Adjustments Actual Budget Actual Variance
Number |Directorate 2025/2026 Budget February 2026 | 2025/2026 2025/2026 ___(EF)
[ Gollt A B c ) E F G
1 Execuve and Council 327,940 572,940 20,185 142,514 159,576 -17,062
2 Corporate Services 155,000 195,000 12,252 48,466 68,110 -19,644
3 Financial Services 255,042 465,042 34,891 144,699 190,066 45,367
4 Planning and D 465,000 908,000 110,821 290,150 428,235 -138,085
5 graied Human 82,000 82,000 0 31,158 31,158 -1
6 C ity Services 81,673 177,158 4,306 97,591 125,601 -28,010
7 Electrical Services 7477 7477 0 1,126 1,126 0
8 Technical Services 76,227 138,860 21,999 42,737 60,128 -17,391
9 Grand Total 1,450,359 2,546 477 204,455 798,441 1,064,001 -265,560

Monthly Budget Statement ~ February 2026
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3.2.9 Contracted Service
The Contracted Services expenditure is presented in the table below.
C d Services per Directorate
Original February YTD YTD
Row Budget Adjustments Actual Budget Actual Variance
N Direct 20252026 Budget | February 2026 | 202512026 202512026 (E-F)
nclolumn A B c D E F G
1 |Execuive and Coundi 3,450,000 2,100,000 137,815 485,781 485,782 4
2 |Corporale Services 7,607,500 9,958,500 588,715 6,415,343 6,514,884 -99,541
3 |Financial Services 6,115,800 5,735,800 72,689 1,500,698 1,500,697 1
4 |Planning and D 6,460,000 5,908,800 208,384 1,960,723 1,950,725 2
5 |iniegrated Human 34,053,200 | 39,935,700 1,369,087 | 26,440,441 26,140,536 299,905
6 |c ity Services 38,122,412 | 48,882,842 4,374,948 | 30,335202 | 30,336,233 -1,031
7 |Electical Services 24,766,442 | 28,911,206 129,939 9,836,428 9,837,012 -584
8 |Technical Services 31,457,066 | 38,266,066 2,463,351 10,240,731 | 10,313,481 -72,750
9 [Grand Total 152,032,410 | 179,698,914 9,344,928 | 87,205347 | 87,079,350 125,997
Monthly Budget Statement ~ February 2026
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33 Financial Position Overview

331

Current Ratio (1.58 : 1)

The Current Ratio as at 28 February 2026 equates to 1.58:1 compared to the
National Treasury norm of 1.5—2: 1, and a budgeted Current Ratio of 1.16 : 1. This
reflects a vast improvement in comparison to the current ratio of 0.99:1 as at

30 June 2025.

Current Ratio

Current Assets / Current
Liabilities

Description
Statement of =
Financial Position, 15-21 [z TS

596,551,

Dec-25 Jan-26 Feb-26

603,777, 585,444,

Budget, IDP and AR

Current Liabilities

| 375,708,242] 369,957,571]

376,605, E’

2.4

2.2

CURRENT RATIO

20 = ecsccsscccscssccccccssccces cecccccmcnctcn e ——— PR

18

16

14

12

1.0

08

0.6
30/06/2022

30/06/2023

30/06/2024

= === CURRENT RATIO NT Norm Low
= === CURRENT RATIO NT Norm High
s CURRENT RATIO Actual Ratio

=== CURRENT RATIO Budgted Ratio

3.3.2 Cash/Cost Coverage Ratio (1.2 months)

30/06/2025
= = == CURRENT RATIO Private Sector Norm

28/02/2026

The Cash/Cost Coverage Ratio as at 28 February 2026 equates to 1.2 months
compared to the National Treasury norm of 1 — 3 months.

{{Cash and Cash Equivalents Description Dec25 Jan-26 Feb-26
Unspent Conditional Grants Statement of
Overdraft) +Short Term | Financial Position, Cash and cash 98,503,374| 99,428 37,151,84:
Investment) / Monthly Fixed Statement of
Cosh/ Cost Coverage Ratlo (Excl. | "oy ey penditure Financial 1-3 Months [Unspent Conditional Grants 20676508 26205373 21,850,118
Unspent Conditional Grants) 2
{D Notes
Amortisation, Provision for [to the AFS, Budget, In, Owrdraft
Bad Debts, Impairmentand | yearReports and AR Short Term Investments. 343, 74
Loss on Disposal of Assets) [Monthly Operational 79.991,018| 78.879.124]  89.797.407|
Monthly Budget Statement — February 2026
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2.5

15

0.5

-0.5

CASH/COVERAGE RATIO

0.50 o
30/06/2022 30/06/2023

30/06/2024
YEAR

3.3.3 Cash and Cash Equivalents (R 129.7 million)

30/06/2025

120

28/02/2026

Cash and Cash Equivalents (Row 3 in the Table below) equates to R 129.7 million as
at 28 February 2026.

3.3.4 Current Investments (R 92.6 million)

Current investments (Row 2 in the Table below) equates to R 92.6 million as at
28 February 2026. The total investment portfolio equates to R 96.2 million, which
includes non-current investments of R 3.6 million.

Cash and Cash Equivalents versus Commitments
Row Movement
Numb |Description D ber 2025 | January 2026 February 2026 {CtoD)
e A 3 ¢ . §
1 Cash atBank 98,503,374 99,428,003 37,151,845 62,276,158
2 Invesiments - Current 42,065,789 42,343,369 92,595,748 50,252,379
3 Total Cash and Cash Equivalents 140,569,163 141,771,372 129,747,593 12,023,779
4 Unspent Condifonal Transfers and Grants 29,676,538 26,295,373 21,850,118 -4,445,255
5 Unspent Condiional Public Contribufions 0 0 0 0
6 VAT Payable b SARS 0 0 0 0
¥ Trade Payables 18,636,323 20,845,735 20,004,517 -841,218
8 Consumer Deposits 16,996,628 16,019,843 16,239,700 219,856
9 Total Commitments 64,309,389 63,160,951 58,094,335 -5,066,617
10 Sumlus / (Shortfall) 80,238,793 66,523,935 71,653,258 6,957,162

3.3.5 Cash Commitments (R 58.1 million)

Total commitments (Row 9 in the Table above) decreased by R 5.1 million during the
month under review from R 63.2 million at the end of January 2026 to R 58.1 million

Monthly Budget Statement — February 2026
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at the end of February 2026. Cash and Cash Equivalents exceeded the Commitments
by R 71.7 million at the end of February 2026 (Row 10 in the Table above).

3.3.6 Unpaid Conditional Grants (R 36.6 million)

Unpaid Conditional Grants (Row 5 in the Table below) reflects a total balance of
R 36.6 million at the end of February 2026. This balance continuous to increase
indefinitely and should monitored to ensure that claims are timely submitted to the
relevant department for processsing.

Unpaid Conditional Grants
Opening Receipts: Expenditure:

Row Balance: 01/07/2025 to 01/07/2025t0 |Closing Balance:
Number |D Directorat 0100712025 28002/2026 28/02/2026 28/0212026
Column
Reference A R < 2 E £

Inegraed Human
1 Human Grant 12,213,690 -13,398,321 21,950,563 20,765,933
2 Mainkenance of Proclaimed Roads 77,458 0 74,705 162,163
3 SETA Grant Development 44,775 -939,365 4,086,218 3,191,628
4 Library Services Granl Communlly Services 1,277,780 -11,353,000 10,473,303 398,082
5 Total 13,613,703 -25,690,686 36,584,789 24,507 805
The respective Directorates are required to engage with the relevant institutions to
recover the unpaid amounts, as un/underfunded mandates have a significant
negative impact on the municipal cashflow.
3.3.7 Unspent Conditional Grants (R 21.9 million)

Unspent Conditional Grants (Row 17 in the Table below) reflects a total balance of
R 21.9 million as at 28 February 2026. Directorates are to ensure full spending of
their respective grants by the end of the 2025/2026 financial year, in order to avoid
Roll-Over Grant applications which are not guaranteed to be approved.

Monthly Budget Statement — February 2026
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Unspent Conditional Grants

Opening Recaipts: Expenditure: Closing
Row Balance: 0110772025 to 01/07/2025t0 | Repayment of Balance:
Number Description Directorate 01/07/2025 281022026 28/02/2026 | Unspent Grants |  28/02/2026
R::emm?ee A B c D E F G
1 Mus InFasrucire Grant Technical Services 8,846,887 13,857,000 -11,711,089 -4,849,348 6,143,451
2 Energy Eficiency Demand Side Management Grant _|Electrical Services 56,884 0 0 0 56,884
3 Integrated Nafonal Electifcaion Programme Electical Services 8822614 4,500,000 -4,396,250 -8,822,614 103,750
4 Finance apabifty Grant Financial Services 1,047,339 0 0 -144,000 903,339
5 Water Services Infasruciure Grant Waier Services 110,922 6,000,000 -6,827,745 -110,922 -827,745
6 Disaster Response Grant Planning and Development 331,731 0 0 0 331,731
7 |Groen Sebenza Planning and Development 18,115 0 0 0 18,115
8 Neighbourhood DevelopmentPariership Grant (Technical Services 5,740117 10,000,000 -1,106,960 -5,740.117 8,893,040
9 Municipal Waer Resilonce Grant [ Technical Services 4,773,075 0 -2,299,264 0 2,473,810
10 Municipal Elecricly Resiience Grant Technical Services 574,764 0 0 0 574,764
1 Finance Management Grant Financial Services 0 1,900,000 -501,183 0 1,398,817
12 EPWP Planning and Development 0 1,461,000 -1,026,850 Q 434,350
13 SMME Incubatbr Programme Planning and p 22904 [ 0 0 22,904
14 Community Development Worker's Grant Corporake Services 0 40,000 -12,550 0 27,450
15 Chemical Industries Educaton and Training Authoriy |Corporate Services 604,871 621,000 -1,002,414 0 223,457
16 Municipal Fire Service Caj Sy Communily Services 0 1,072,000 0 0 1,072,000
17 |rm| 30,950,222 39,451,000 -28,884,104 -19,667,000 21,850,118

3.3.8 Trade Payables (R 20.0 million)

Trade Payables (Row 4 in the Table below) as at the end of February 2026 amounts to

R 20.0 million.

Payables from Exchange Transactions

Row Movement
Number |Description December 2025 | January 2026 | February 2026 (Cto D)
Caluim A B ¢ D E

Reference
1 Trade Credibors 1,990,699 4,116,451 3,541,494 -574,957
2 Retentions 15,054,230 15,137,890 14,908,907 -228,983
3 Sundry Creditors 1,591,395 1,591,395 1,554,117 -37,278
4 Total 18,636,323 20,845,735 20,004,517 -841,218

3.3.9 External Borrowings (R 264.7 million)

External Borrowings as at 28 February 2026 equates to R 264.7 million (Row 6 in the
Table below) and are taken up to fund capital expenditure only.
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Extemal Borrowings
Row Movement
Number |Description December 2025 | January 2026 | February 2026 (Cto D)
el A : ? b E
1 Opening Balance 289,664,368 266,864,813 265,650,107 -1,214,706
2 New Loans Acquired 0 0 0 0
3 Interest Capitalised 13,843,697 384,797 111,535 -273,262
4 Repayments -36,643,252 -1,599,503 -1,084,019 515,483
5 Adjustments 0 0 0 0
6 Closing Balance 266,864,813 265,850,107 264,677,623 -972,484
Current Budgeted Operating Revenue
7 (Conditional Operating Grants excluded) =| 1,409,514,149
8 Gearing Ratio = 18.8%

External borrowings as a percentage of budgeted operating revenue (conditional
operating grants excluded) equates to a gearing ratio of 18.8%, which is below the
National Treasury benchmark of 45%.

3.3.10 Consumer Debtors (R 600.1 million)

Total outstanding debtors of R 600.1 million as at 28 February 2026 is presented by
Income Source, Customer Group and by Ward.

The total outstanding debtors has decreased by R 3.4 million from R 603.5 million as
at 31 January 2025 to R 600.1 million at 28 February 2026.

The total amount due by Organs of State of R21.2million and Businesses of
R 210.4 million constitutes 39% of the total outstanding debtors of R 600.1 million.

As at 28/02/2026, the total amount of debt handed over to debt collection firms
equates to R 71.6 million.
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By Income Source

Total
Row 0-30 31-60 61-90 Over %0 Outstanding
Number |Description Days Days Days Days Debtors
(Cokima A B c D E F
1 Waler 10,138,477 7,142,422 3,370,676 91563818 | 112,215,393
2 Electricity 24,961,704 9,220,641 5,701,619 111,121,523 | 151,005,487
3 Property Rates 25,031,638 10,167,278 5,692,281 127,584,997 | 168,476,194
4 Sanitafon 3,921,142 2,476,619 2,022,433 76,722,009 85,142,203
5 Refuse 3,895,250 2,092,626 1,565,851 69,685,978 77,239,805
6 Other 528,125 185,545 137,069 5,167,062 6,017,801
7 Grand Total 68,476,336 31,285,131 18,490,029 | 481,845,387 | 600,096,883
8 % of Total O ding = 11.4% 52% 31% 80.3% 100.0%
By Customer Grou,
Total
Row 0-30 31-60 61-90 Over 80 Outstanding
Number |Description Days Days Days Days
s " S50 e O o
9 Organs of St 3,432,860 2,003,237 1,346,697 14,462,897 21,245,691
10 |C i 23,305,470 9,443,534 6,055,190 | 171,560,023 | 210,364,217
11 Household: 41,738,006 19,838,360 11,088,142 295,822,467 368,486,975
12 Grand Total 68,476,336 31,285,131 18,490,020 | 481,845,387 | 600,096,883
13 | % of Total O ding D = 114% 52% 3.1% 80.3% 100.0%
By Ward
R‘;"e':‘eﬂ'c“ A 8 c D E F
14 Ward 1 6,302,954 2,527,256 1,239,352 34,263,016) 44,332,579
15 Ward 2 5,005,483 1,766,115 1,084,322 28,049,209| 35,905,138
16 |Ward 3 3,473,204 1,713,479 1,165,228 46,051447| 52,403,359
17 |Ward4 1,857,306 1,356,639 1,244,376 52,699,711| 57,158,032
18 Ward § 7,409,680 2,950,994 1,781,471 43,243,880 55,386,025
19 Ward 6 1,263,089 790,997 705,950 18,819414] 21,579,450
20 |Ward7 2,283,499 1,844,093 1,301,915 48,317423| 53,746,930
21 Ward 8 965,691 634,658 588,775 38,427,568| 40,616,692
22 Ward 9 19,111,244 6,830,504 3,214,574 51,641,110) 80,797 431
23 |Ward 10 19,997,072 10,219,604 5,525,348 99,862,658| 135,604,681
24 Ward 11 754,841 605,185 600,115 17,091,725 19,051,866
25 Unkown Ward (Sundries/Hand over accounts) 48,712 45,181 38,500 3,365,235 3,497,628
26 Unknown Ward (Correcfions fo be made) 3,550 425 105 12,992 17,073
27 |Grand Total 68,476,336 31,285,131 18,490,029 | 481,845,387 | 600,096,883
=28 % of Total Qutstanding Debtors = 114% 52% 31% 80.3% 100.0%
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3.3.11 Staff Debtors (R 1.7 million)

The Total Staff Debtors (Row 7 in Table below) equates to R 1.7 million as at

28 February 2026.
Staff Debtors Age Analysi
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |Descrip Days Days Days Days Staff Deb
Gl A B ¢ D) E F
Reference
1 Water 72,581 7,309 6,085 487,515 573,490
2 |Ewecticy 7,437 0 0 12,046 19,183
3 [Propew Rakes 41,556 1,814 1,158 24,648 69,176
4 Sanitaton 52,272 6,453 6,368 402,487 467,580
5 Reluse 45,727 5,608 5,220 239,818 296,373
6 Other 44,083 3,567 523 213,144 261,317
7 Grand Total 263,356 24,751 19,353 1,379,659 1,687,119
8 J % of Total O g Debtors = 15.6% 1.5% 1.1% 81.8% 100.0%

3.3.12 Councillors Debt (R7 thousand)

The Total Councillors Debt {(Row 7 in the Table below) equates to R 7 thousand as at
28 February 2026. This is reported on a quarterly basis to the Speaker of Council.

Counciltor Debtors Age Analysis
By Income Source
Total
Outstanding
Row 0-30 31-60 61-90 Over 90 Councilior
Number |Description Days Days Days Days Deb
‘C?Iumn A B c D E F

1 Water 1,219 666 0 0 1,884
2 |Elecricity 561 0 0 0 562
3 Property Rates 4,242 3,365 20 0 7,628
4 Sanitafion 816 610 238 0 1,664
5 Refuse 806 412 205 0 1,424
6 Other 0 4 0 -6,154 -6,154
7 Grand Total 7,644 5,053 464 6,154 7,007
8 % of Total Outstanding Debtors = 109.1% 721% 6.6% -87.8% 100.0%

Below is a graphical representation of the year-on-year outstanding debtor balances.

It is clearly evident that the outstanding debtor balances have significantly increased

year-on-year since Ju

ne 2020.
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DEBTOR BALANCES
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Financial Year

3.3.13 Debtor Collection Rate (91.31%)

The overall Debtor Collection Rate as at 28 February 2026 equates to 91.31%,
compared to the National Treasury norm of 95%. This percentage will progressively
increase on a monthly basis until year-end.

Statement of Financial S1o1%
(Gross Debtors Closing Position, Statement of Gross Debtors closing balance 600,096,
e Balance + Billed Rewerue - [, 0 o) Gross Debtors opening balance 01/07/2025 552,179,874
llection Rate Gross Debtors Opening iotes o the AFS, N 12,234,446}
Balance - Bad Debls Written B In-v
OfyBilled Revenue x 100 L0000 i
Reports, IDP and AR Billed Revenue 692,472, 5564

Important to note is that the matching principle is not applied when allocating
payments received, as several payments could possibly relate to prior year debt.

3.3.14 Capital Expenditure per Directorate (25.8%)

The year-to-date actual capital expenditure of R 35.4 million (Row 9 in the Table
below) equates to 25.8% (Row 10 in the Table below) of the total annual capital
expenditure budget of R 137.0 million. Commitments of R 22.2 million (16.2%) and
the year-to-date actual capital expenditure in total equates to R 57.6 million or 42.0%
of the total capital expenditure budget.

As at 28 February 2026, being month 8 of the financial year, it would have been
expected that total actual and commitments should have equated to 67% of the total
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budget allocation of R137 million. As at 28 February 2026, 58.0% was not spent. This
poses a huge risk as this contains grant-funded projects as well.

Capital Exp per Di
Year-to-Date Actual
Actual Expenditure
Original February Year-to-Date Expenditure and
Row Budget | Adjustments | Year-to-Date Actual and Commitments |  Available
Number |Directorate (08) Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
CouRm A B ¢ D E F (4 H |
1 Execuive and Council 84,700 84,700 38,912 38912 0 38,912 0.0% 45,788
2 Corporake Services 1,050,000 1,943,931 267,863 267,863 144,412 412,275 21.2% 1,631,656
3 Financial Services 45,000 45,000 0 0 0 0 0.0% 45,000
4 Planning and Development 0 374,696 74,939 85,993 0 85,993 0.0% 288,703
5 Integraed Human 9,200,000 1,700,000 410,781 1,442,878 731,587 | 2,174,468 127.9% -474,466
6 Community Services 20,618,120 18,295,321 8,181,008 8,181,009 4,444,046 | 12,625,055 69.0% 5,670,266
7 Electrical Services 16,495,652 19,071,062 4,448,237 4,448,237 7,146,585 | 11,594,822 60.8% 7,476,240
8 Technical Services 125,091,382 95,535,115 19,713,194 20,938,600 9,725,555 | 30,664,155 32.1% 64,870,960
9 |Grand Total 172584854 | 137,049,825 | 331 35403493 | 22,192,186 | 57595678 |  420% 79,454,147
10 % of Adjusted Budget = 258% 16.2% 42.0% 58.0%

3.3.15 Capital Expenditure per Funding Source (25.8%)

The table below depicts the same financial information contained in the table above
however, the table below categorises the capital expenditure by funding source.

Capital Expenditure per Funding Source
Year-to-Date Actual
Actual Expenditure
Original February Year-to-Date Expenditure and
Row Budget Adjustments | Year-to-Date Actual and Commitments |  Available
Number _|Funding Source (08) Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
cn A B c D E F G H 1
Reference
1 Nalonal Government Grant 52,387,261 56,177,989 19,610,171 20,777,838 11,466,826 | 32,244,664 57.4% 23,933,325
2 Provincial Government Grant 11,245,913 7,396,650 1,999,361 3,031,458 1,389,384 4,420,842 59.8% 2,975,808
3 Disrict Municipality Grant 0 0 0 0 0 0.0% 0
4 |Borrowings 40,000,000 0 0 0 0 0 0.0% 0
5 Iniernally Generated Funds 68,951,680 73,475,189 11,525,402 11,594,197 9,335,975 | 20,930,172 28.5% 52,545,017
6 Grand Total 172,584,854 131,W,!L; 33,134,934 35, 193 22,192,186 57,595,678 42.0% 79,454,150
7 % of Adjusted Budget = 258% 16.2% 42.0% 58.0%

The year-to-date actual and committed capital expenditure is funded by National and
Provincial Government grants of 57.4% and 59.8% respectively; external borrowings of
0.0% and, internally generated funds of 28.5%.

Year-to-date actual capital expenditure of R35.4 million (25.%) and capital
commitments of R 22.2 million (16.2%) of the total capital expenditure budget results
in available funds of R 79.5 million (58.0%) which must be spent by 30 June 2026.

Appendix A (attached hereto) contains the capital expenditure by Directorate,
Department and Project as at 28 February 2026.
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3.4  mSCOA Implementation Status

An mSCOA Technical Committee has been established. This committee will primarily
address challenges in relation to the Data Integrity in the General Ledger. The next
mSCOA Steering Committee meeting was held on 20 February 2026. During March
National Treasury will be hosting workshops of the Regulations on the Minimum
Business Process and System Requirements for mSCOA.

35 Conclusion

Continous emphasis will be placed on collecting outstanding debt; implementing
revenue realisation recommendations; and, reducing operating expenditure through
cost containment measures. The Municipality must however understand that severe
cost-cutting may potentially negatively impact the standards of service delivery.

DR RICHARD MARTIN

ACTING MUNICIPAL MANAGER
DATE: 13 March 2026
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MUNICIPAL MANAGER’S QUALITY CERTIFICATION
QUALITY CERTIFICATE

I, Richard Martin, the Acting Municipal Manager of Knysna Municipality, hereby certify that

X The monthly budget statement

The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the month ending 28 February 2026 of the 2025/2026 financial year has been prepared
in accordance with the Municipal Finance Management Act and Regulations made under

that Act.

DR RICHARD MARTIN
ACTING MUNICIPAL MANAGER
DATE: 13 March 2026
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PART 2: IN-YEAR BUDGET STATEMENT SCHEDULES

Table C1: Monthly Budget Statement Summary

'WC048 Knysna Municipality - Table C1 Monthly Budget Statement Summary - M08 February
202526

Budget Year 202627
Description YD | Yo
Audited Oulcome |  Original Budget | Adjusted Budget | Monthlyactusl |  YearTD sctuel YouTDbudgst | | iance | FUII Yo Forecast
R thousands *
Financial Performance
Property raks 348,306 32,048 32723 2329 265,089 4418 671 0% %210
Servioe charges r 566,736 [ 04219 " 699,234 r sl 436,204 437,605 [ (1,311) g 638,312
v ssimentrev ewe 5,308 46% £42 %0 7,689 Tam2| 27 3%, 842
153,01 165,362 177,053 315 124,996 270 1202 0 177,083
Other own rev enve. 195,148 197,162 201,220 {3,189); 97,404 10217 | (3819) P 201,642
Tol Revenile fesciiding capilal Ganslers and 1,268,567 1433458 1,448,859 74,085 061,472 w4506 | (3,034), %] 1,448,659
[contributions)
Employ oa costs 338,641 4878 379,153 2762 24119 5| 74 0% 379156
Remuneretion of Councilrs 9,58 1,92 10,826 829 6,600 5509 1 0% 10,92
5§7.820 68,548 237,444 363 33,984 30,6% 3,288 1% 27,444
Iiecest 3,025 2642 %23 505 15,316 15323 @ 523
Iverory consumed and buk purchases 6178 403,787 414360 2618 22,375 2| 476 0% 430
1,661 3635 16,457 26 4539 45% ) 2% 557
Oer o peniura %1,007 370,375 413,419 2120 189,418 2172 | W) 8% 410
Totsl Expenditure 1,175,106 1282374 25.5% 706,350
|BurplusiDeficit) EX3] 084 (e 12
Transfers end subsidhes - capil {monetary 45,954 63623 4810 230
Transfers end subsidies - cephel farking) (850)/ = o N <
Surplus/(Deficit) aher capital transfers & 139578 EETRIH Wan X3! 27464
contributions
Shers of surplusf {deficil) of sssociat = & o = = & = -
Surplus! (Defictt for the yoar 130,575 2amr 1w 8.631) HT 464 w73 | srz2| 9% 14489
Capttal expenditure & funds sources
Capital expenditure - - - - - -
Capitl vanshrs recognised - 63,633 63575 4404 23,809 21,610
Bomowing - 40,000 = - - - - -
Inomelly gensraied fnds - 88,952 73,475 5097 1,594 1.525 ] 1% AT
Total sourees of eapital funds - 172,565 131,050 10,401 35,403 BIB| 220 ™ 137,050
Financial position
Toll cument assals 450,103 201,155 455,220 595,445 485,220
Tokl non curent asses 1564148 1,661,489 1,462,064 1.564,081 1,462,084
Towl cument bebiites 47,349 28,913 31,828 376,605 391,828
Toel non current labifles 400509 424,567 338,653 33,156 336,653
Communily wealtvEquy 143,908 1,269,184 1,188,803 117231 1,106,803
Cash flows
Het cash fom (used) oparaing (14801) 32,600 243317 113,063) (9,248) 12873 | 122120 108%) 142795
Netcash fom (used) inv esing 153,839) (197,473) (154210) (12,173) (40,604) - | 40604 " sorvi00 -
Net cash fom (used) fnancing 56.614) (50,675) (50,675) 72) (21,672) 21,672 [ #ONI0! (50,675)
Cash/cash equivalents a the monthiysar end 197,645, 8,254 Wan 126,209 mars 1350 | 155062| % 198,120
Debtors & creditors analysis 030 Days. 3160 Days 6190 Days. 91120 Days. 121150 Dys. 151-134 Dys. e 3"'4 Over 1¥r Total
Dabtors Age Analysis
ITotel By lncome Source 63,476 3128 1840 15,659 13,708 %126 | 84157 | 32,202 600,007
Creditors Age Analysis
Tokl Crediiors 3261 - - - - - o » 3541
Monthly Budget Statement — February 2026
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Table C2: Financial Performance (Standard Classification)

WC048 Knysna Municipality - Table C2 ly Budget - Financial Perfarmance (functional classification) - M08 February
2025/26 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Monthly YearTD YearTD YD Y Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 405,383 413,881 428,834 26,522 307,325 306,621 704 | 0% 428,834
Execufive and council 4,835 6,031 6,031 - 3773 3,773 = 6,031
Finance and administration 400,548 407,850 422,803 26,522 303,551 302,848 704| 0% 422,803
Internal audit - - 6 - - - - =
Community and public safety 137,139 152,507 146,090 (6,413) 67,191 70,692 (3,501)| -5% 146,090
Community and social services 11,841 14,050 13,685 1,367 12,026 12,123 @ -1% 13,685
Sport and recreation 1,587 1,664 1,584 146 1,075 1,060 15 1% 1,584
Public safety 97,621 103,533 104,552 4,049 32,213 31,251 9%62| 3% 104,552
Housing 26,001 33,260 26,269 (11,975) 2,877 26,257 | (4,380)| -17% 26,269
Health = o= = - - - - -
Economic and environmental services 34,807 34,925 34728 2126 12,630 12,102 529 4% 34728
Planning and development 10,499 9,268 9,642 942 6,257 6,403 {146)] -2% 9,642
Road transport 21,926 24,595 24754 1,184 6,374 5,641 732 13% 24754
Environmental protaction 2,382 1,072 332 - - 58 (58)| -100% 332
Trading services 739,052 895,779 903,530 56,669 566,669 562,947 Foam 1% 903,530
Energy sources 442,781 518,744 520,085 37.237 337,142 337,162 (20| 0% 520,085
Water management 157,191 170,299 174,258 10,573 116,130 114,386 1,744 2% 174,258
Waste w aler management 77,101 134,433 127,659 5,815 59,099 57,116 1,983 3% 127,659
Wasle management 61,979 72,303 81,528 3,043 54,297 54,283 15| 0% 81,528
Other 4 - - - - - - - -
Tolal Revenue - Functional 2 1,316,382 | 1,497,001 1,513,183 78,905 953,815 952,362 1,453 0% 1,513,183
Expenditure - Functional
Governance and administration 191,191 239,463 238,921 15,137 132126 130,010 2116 2% 238,921
Execufvs and council 17,983 35,014 23,535 1,166 9,320 9,242 78| 1% 36,572
Finance and administiaon 167,938 196,247 209,619 13,672 120,100 118,095 2,005 2% 196,582
Intemal audit 5,270 8,202 5,767 2% 2,706 2,673 33 1% 5767
Community and public safety 247,483 229,853 248,002 13,649 122,437 156,660 | (34,223)| -22% 248,002
Community and social services 21,491 20,672 23,608 1,693 16,041 15,442 598 | 4% 23,608
Sport and recreafion 23,883 28,392 25927 1,995 17,959 17,413 545 3% 25927
Public safety 160,913 136,246 147,715 7.907 56,457 9,707 | (35,251)| -38% 147,715
Housing 41,206 44,543 50,752 2,054 31,981 32,097 (116)] 0% 50,752
Health - - - - - - - -
Economic and environmental services 85,156 99,472 147,527 6,597 57,994 58,301 (307)| 1% 17,527
Planning and dev elopment 39,588 46,467 66,100 3.216 31,079 30,690 389 1% 66,100
Road tansport 41,554 48,130 47,508 3,146 24,813 25,351 (53| 2% 47,508
Environmental protecton 4,015 4875 3919 236 2,102 2,260 (158)] 7% 3919
Trading services 647,601 693,586 874,741 50,153 303,793 398,648 [ (4,856) 1% 874741
Energy sources 382,082 430,643 439,756 28,3710 126,082 127,436 (1,354)] 1% 439,756
Water management 107,001 102,603 111,189 7238 169,677 170,933 (1,266) 1% 111,188
Waste w aier managemsnt 86,525 93,056 242,693 6,062 48,628 49,206 5| 1% 242,693
Waste management 71,993 67,284 81,103 8,483 49,405 51,074 {1,669} 3% 81,103
Other - - - - - - - -
Total i - Functional 3 1,171,441 1,262,374 | 1,479,191 85,536 708,350 743,619 | (37,269)] -5% 1,479,491
Surplus/ {Deficit) for the year 144,941 234,717 33,992 (6,631) 247,464 208,743 | 38,722 [ 0.1855 33,992
Monthly Budget Statement — February 2
26

92|Page



FINANCE AND GOVERNANCE COMMITTEE MEETING
AGENDA

06 MAY 2026

Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote)

WC048 Knysna - Table C3 Monthly Budget St: - Financial F {i and expenditure by | vote) - M08 February
Vote Description 202526 Budget Year 2026/27
Ref Audited Original Adjusted Monthly YearTD YearTD Y0 YD Fuil Year
Cutcome Budget Budget actual actual budget | variance | varlance | Forecast
R thousands %
[Revenue by Vote T
Vote 1 - EXECUTIVE AND COUNCIL (31: E) - - - - - - - =
Voie 2 - CORPORATE SERVICES (32 [E) 574 - 10,353 - 4,086 4,086 - 10,353
Vots 3 - COMMUNITY SERVICES (33: [E) 400 - 5 - 5 5 - 5
Vote 4 - FINANCIAL SERVICES (34: [E) 49 - - - - - - -
Vots 5 - OPERATING SERVICES {35: IE) 7,235 = 992 - - 190 (190)| -100.0% 992
Vote 6 - (50: [E) - - - - - - = -
Vote 7 - 1. Executive AND Council (110: [E) 4,835 6,031 6,031 - 3m 3773 - 6,031
Vote 8 - 2. Corporate (120: IE} 7415 9,421 8,787 186 4917 5,049 (132)] -26% 8,787
Voke 9 - 3. Finance (130: [E) 369,638 381,741 386,975 26,337 282,032 281,19% 836 | 0.3% 386,975
Voie 10 - (140: [E) - = = - = - - =
Vote 11 - 5. Planning (150: IE) 7,957 8810 8,503 694 5,287 5,622 (338)] 6.0% 8,503
Vote 12 - 6. Community {160: [E) 194,140 214,068 223,035 9,125 116,375 115,248 1,128 | 1.0% 223,035
Vole 13 - 7. Electicity (170: IE) 442,755 518,744 519,510 37,231 337,142 337,162 (20)f 0.0% 519,510
Vote 14 - 6. Community (180: IE) 247,787 325,017 321,076 17,301 178,319 173,558 4761 | 27% 321,076
Vote 15 - 8. Technical {(180: IE) - - - - - - - -
Vote 16 - 9. Housing Services {190: IE} 26,081 33,260 26,269 (11,975) 21,877 26,257 (4,380)| -16.7% 26,269
Total Revenue by Vole 2 1,308,866 | 1,497,091 1,511,536 78,905 953,815 952,147 1,667 0.2%| 1,511,536
Expenditure by Vote 1
Vote 1- EXECUTIVE AND COUNCIL (31: E) 16,370 - 27 3 1" 8 2| 30.0% 2
Vote 2 - CORPORATE SERVICES (32: ) 658 = 3 107 828 - 828 [ #ONVIO! 35
Vot 3 - COMMUNITY SERVICES (33: [E) 748 51,026 61,536 (182) (1,508); 34313 | (35822)| -104.4% 51,536
Vote 4 - FINANCIAL SERVICES (34: [E) 45,623 28,274 30,171 2,355 19,606 19,883 @m| 1.4% 30171
Votg 5 - OPERATING SERVICES (35: [E) 52,642 48,320 197,492 3,468 27,747 32,188 (4,440)| -13.8% 197,492
Vote 6 - (50: E) - 2,846 2,848 - - - v 2,845
Vots 7 - 1. Execufive AND Council (110: [E} 27,881 47,732 45,348 1,969 15,883 15,726 157 | 1.0% 45,348
Vote 8- 2. Comporate (120: IE) 63,160 82,406 77,601 5,084 43,242 41,861 1382 33% 77,601
Vote 9 - 3. Finance {130: E) 23,037 84,466 65,428 4,400 42,622 42,782 (160)| -0.4% 65,428
Voie 10 - (140: [E) 4,220 7,500 7,467 356 2,596 2,504 92| 37% 7,467
Vote 11 - 5. Planning (150: i€) 522,248 §1,797 589,690 36,729 307,704 307,034 670 | 0.2% 589,690
Voie 12 - 6. Community (180: {E) 284,550 208,538 233,690 20,825 147,021 145,932 1,088 | 0.7% 233,690
Vote 13 - 7. Electicity (170: IE} 17,204 31,256 39,604 2,53% 18,942 19,087 (145)| 0.8% 39,604
Voie 14 - 6. Community {180: [E) 86,829 85,145 93,454 6,894 53,009 53,294 (196)| -0.4% 93,454
Vote 15 - 8. Technical {180: IE) - - - - - - - -
Vote 16 - 9. Housing Services (190: IE) 25,713 33,069 34,448 992 24,471 24,697 (226)] 0.9% 34,448
Total Expenditure by Vote 2 1,170,870 | 1,262,374 | 1,468,838 85,536 702,264 739,310 | (37,046)[ -5.0% 1,468,838
Surplus! (Deficit) for the year 2 137,896 234,717 42,698 (6,631) 251,551 212,838 | 38713 [ 18.2% 42,698
Monthly Budget Statement — February 2026
27

93|Page



FINANCE AND GOVERNANCE COMMITTEE MEETING

AGENDA

06 MAY 2026

Table C4: Financial Performance (Revenue and Expenditure)

202526 Budget Year 2028/27
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD Yo Yo Full Ysar
Outcome | Budget | Budget actual actual budget | varance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleckicity 397.816 485,762 463.597 35.394 298,752 299,697 (945) % 463,224
Service charges - Waker 99353 | 112808 [ 11283 7.885 74683 74,891 28| 0% 112,787
Service charges - Waske Waler Management 31,708 79,041 67.110 9,080 27,02 .25 (204) -1% 67,110
Service charges - Wasle management 37,860 46,612 55,691 2,58 35828 35,781 46 0% 56,691
Sale of Goods and Rendering of Services 29434 32,753 3438 (11,585) 26,604 31,160 (4.567) ~15% U3
Agency services 3,683 4,038 4,180 3% 2928 2.941 (19 % 4,180
bierest -
Interest eamed from Receiv ables 29520 29,324 33,040 2,4%0 19519 19.516 4 0% 3,040
Inierest fom Current and Non Current Assels 5308 4626 842 908 7.689 7472 a7 3% 8428
Dividends -
Renton Land -
Rental from Fixed Assels 7.758 8,583 7,406 14 4448 5.032 (584) -12% 7,405
Licence and permits 320 385 239 12 8l 76 5 6% 239
Special raing levies -
Operafional Revenue 6.197 4,624 8 485 3015 2,802 213 8% 5244
Non-Exchange Revenus -
Property rales 348,308 362.049 362723 24309 265,089 264 418 871 0% w270
Surcharges end Taxes -
Fines, penallies and forfeils 97.190 103,207 103,208 4,039 32121 30,952 1175 4% 103,209
Licence and permits 1478 1,467 1214 114 845 834 il 1% 1.214
Transfers and subsidies - Operational 183,071 166,382 177,083 3,115 124,99% 123.794 1,202 1% 177,053
Inkerest 11,003 1811 11.341 8% 7.3%8 7.483 (65) 1% 11,34
Fuel Levy c
Operstionsl Revenue -
Gains on disposal of Assets = 1,000 1,000 - - - = 1,000
Other Gains. 8,436 = 440 - 41 441 - 441
Discontinued Operatons -
ITBDI Revenue (excluding capital transfers and 1,268,567 | 1,433,458 | 144865 74,095 931,472 934,506 3,034)’ % 1,443,659
[Expenditure By Type
Employ ee related costs 338,641 374,678 378,13 262 24119 28245 874 0% 379,153
Remuneration of councillors 9,684 11,926 10926 82 6,600 6599 1 0% 10926
Bulk purchases - electicily 328,988 357,093 366,230 2,179 211,413 211,828 (415} 0% 356,230
Inveniory consumed 39.190 46.604 48,131 3,440 20,962 2,070 8% 4% 48,131
Debtimpairment 126,820 119,548 121,244 5473 43784 80,829 (37,045} -46% 121,244
Depreciation and amorisation §7.820 88,548 27,444 3,635 33.984 30,69 3,288 1% 87444
Interesl 38,025 29426 28231 505 15316 16,323 4] % 28231
Contracted services 149,112 152.032 179,658 9,345 87,079 B7.205 (126} 0% 179,699
Transkers and subsidies 1,661 3635 16,157 208 453 4,625 (88) 2% 15,157
imecoverable debts written off - 9,404 8,548 - = 3,802 (3.802) -100% 8,548
Operational costs 81,673 89,390 103,928 8,302 58,554 58,396 (842)) 1% 103828
Losses on Disposal of Assets 218 - - - - - - -
Other Losses 3214 - - - - - = -
Total Expenditure 1,175,106 | 1,262,374 | 1,490,690 85,538 708,350 743,819 (37,269) 5% 1,498,690
SurplusiDeficit) o%.481| 171,084 15003 (1,8a1)| 225122 180,886 34,235 0 (50,031)
Transfers and subsidies - capital (monetary allocations) 46,94 63633 64,523 4810 22343 17,856 442 0 64528
Transfers and subsidies - capital (in-kind) - - - - - - -
Burplus/{Deficit) after capital transfers & contributions 139,575 24717 14,483 (6,831). 247,484 208,743 8,122 0 14493
Incoms Tax =
Surplus/(Deficlt) atter Income tax | s | 247 14,491 (6831) 247484 | 208743 w2 ] 14493
Share of Surplus/Deficit atributable 1 Joint Venture: -
Share of Surplus/Deteit aibutable 1o Minorites -
© 139,575 24717 14,483 (6,831)’ 247,484 208,743 8722 0 14,493
Share of Surplus/Deficit aliibutable 1o Associale ok
Intercompany fParent subsidiary ¥ansackons =,
Surplua/ (Deficit) for tha ysar 139,575 234717 14,493 (6,831) 247,484 208,743 38,722 0 14493
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding)

WC048 Knysna - Table C5 Monthly Budget - Caphtal vole, i ification and funding) - M08 February
. Budget Year
Vots Desctiption Ref| 2028026 Saisr
Audited Original | Adjusted | Monthly YearTD YearTD Y Yio Full Year
Outcome Budget Budget sctual actual budget varlancs | varlance | Forecast
R thousands 1 %
ulGi-Year expenditure appropriation Z

Vol 17 - CAPITAL SUSPENSE (28: CAPEX) L - - - - - & -

Vol 18 - 1. Execulive AND Council {110: CAPEX) - - - - - - - =

Voie 19 - 2. Corporaie {120: CAPEX) & - - = = £ = -

Vole 20 - 3. Finance (130: CAPEX) - - - - - - - -

Vots 21 - 5. Planning (150. CAPEX) s 2 - w . = " =

Vots 22 - 6. Communily (160: CAPEX) s 5 £ & - 2 & =

Vole 23 - 7. Elechricity (170: CAPEX) = = ~ - = - - -

Vole 24 - B. Technical (180: CAPEX) - - - - - - - .

Vole 25 - 9. Housing Services (130: CAPEX) - - - - - - - -

Total Capltal Mult-yoar expenditure 47 - - - - - - - -
Single Year sxpenditure appropriation 2

Vote 17 - CAPITAL SUSPENSE (28: CAPEX) - - 16,159 207 1,082 1,081 1 1% 16,159

Vote 18 - 1. Execufive AND Council (110: CAPEX) - 85 85 1 » 39 = 8

Vote 19 - 2. Corporate (120: CAPEX) = 1,060 1,584 12 268 268 = 1,944

Vois 20 - 3. Finance (130: CAPEX) - 45 4 - - - - 45

Vote 21 - 5. Planning (150: CAPEX) - 1,050 5,307 169 1,225 o 1225 |  #ONIO! 5,307

Vote 22 - 6. Communily (160: CAPEX) - 20,618 17,371 4993 7.604 7.604 - 17,371

Voke 23 - 7. Elecricily {170: CAPEX) - 16,496 18,790 1,209 4,247 4,247 - 16,790

Vole 24 - 8, Technical {180: CAPEX) = 124,041 78,850 3797 19,713 19,713 - 78,850

Volg 25 - 9. Housing Services (190: CAPEX) - 9,200 500 12 1,215 183 1,082 565% 500

Total Capital single-year expenditurs 4 - 172,585 137,050 10,401 35,403 33,135 2,269 ™ 137,050
Total Capital Expenditure = 172,585 137,050 10,401 35,403 33,135 2,269 ™ 137,050
Capltal Expenditure - Functional Classification

Governance and admInistration - 2,180 3,000 26 720 720 - 3,080
Execufve and counci - 85 85 1 3 39 = 1
Finance and administraon - 2095 3.005 425 681 681 - 3,005
Intemal audit -

Community and public safety - 19,618 10,150 ) 4484 3432 1,002 30% 10,150
Community and social services - 1213 1,004 7 360 360 - 1.004
Sport and recreafion - 743 3110 3% 2782 2782 - 3110
Public safety - B.462 5,53 % 107 107 - 5,53
Housing - 8,200 500 12 1215 183 1,082 565% 500
Health Z

Economic and environm ental services - 39,156 29,230 1,795 4375 5138 1,23% 24% 29,230
Planning and development - 500 49 3 0 90 - 418
Road tansport - 38.656 28,437 1.760 619 49713 1,225 25% 28,437
Environmental protecion - & 5 - 86 £ 1 15% 3715

Trading services - 111,631 84,580 8,100 23,845 23,845 = 94,580
Energy sources - 15,4% 18.071 958 4035 4,035 - 18,071
Waker management - 64,138 53,066 2,033 14334 14,304 - 53,086
Wasle water management - 21,800 14,797 138 484 484 - 14,797
Wasle management - 10,200 8,646 4932 4932 4,932 - 8646

Other -

Total Capital Expenditure - Functional Classification 3 - 172,585 137,050 10,401 35,403 33,135 2,260 L 137,050
Funded by:
Nafonal Goyernment - 52,387 56,178 4.404 2077 19,610 1,168 B% 56.178
Provincial Govemment - 11.246 7.3071 - 3,031 1,999 1,032 52% 7.387
District Municipality -
Transfers and subsidies - capital (monelary allocations) (Nal/ Prov Departm
Agencies, Households, Non-profl Insfiulions, Privale Enerprises, Public
Corporatons, Higher Educ Instiuions) 2

Transfers recognised - capital - 83,633 83,575 4,404 23,809 21,810 2,200 10% 83,575

Borrowing ] = 40,000 = = - - - -

Internaily generatad funds E 88,962 73475 5,997 11,594 11,525 69 1% 73,475

Total Capltal Funding - 172,585 137,050 10,401 35,403 33,135 2,268 % 137,050
Monthly Budget Statement — February 2026
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Table C6: Financial Position

WC048 Knysna - Table C6 Monthly Budget Statement - Financial Position - M08 February

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted YearTD Full Year
Outcome Budget Budget actual Forecast
R thousands 1
|ASSETS
Current assets
Cash and cash equivalents 106,001 90,724 106,475 129,748 106,475
Trade and other receivables from exchange transactions 64,465 66,862 65,844 117,309 65,844
Receivables fom non-exchange fransactions 100,564 92,286 100,564 122,061 100,564
Current portion of non-current receiv ables 4 4 4 (60) 4
Inventory 8,962 12,045 10,653 11,874 10,653
VAT 170,244 38.821 171,817 214,562 171,817
Ofher current assets (137) 413 (137)’ (48) (137)
Total current assets 450,103 301,155 455,220 595,445 455,220
Non current assets
Investments 3423 3,176 3423 3,578 3423
Investment property 67,370 67,389 67,201 67,234 67,201
Property, plant and equipment 1,474,847 | 1,572,613 | 1,373,057 | 1474772 | 1,373,057

Biological assets
Living and non-living resources

Heritage assels 14,613 14,613 14,613 14,613 14,613
Intangible assets 34 34 (90) 32 (90)
Trade and other receivables from exchange transactions
Non-current receiv ables from non-ex change fransactions (8) (8} 8) {8) (8)
Other non-current assets 3,869 3,672 3,869 3,869 3,869
Total non current assets 1,564,148 | 1,681,489 | 1,462,064 | 1,564,001 | 1,462,064
TOTAL ASSETS 2,014,252 | 1,962,644 | 1,917,284 | 2,159,536 | 1,917,284
LIABILITIES
Current liabilities
Bank overdraft

47,885 (3,702) (3,357) 47,319 (3,357)
Consumer deposits 15,872 15,538 15,872 16,241 15,872
180,207 210,196 172,935 58,695 172,935
Trade and other pay ables from non-ex change i ns 11,806 (11,491) 11,716 {9,466) 11,716
Provision 38,953 40,758 44,961 46,431 44,961

Trade and other payables from exchange ransa

VAT 146,749 7,615 149,701 217,386 149,701

Other current liabiliies 5,877 - - = =
Total current liabilities 447,348 258,913 391,828 376,605 391,828
Non current liabilities

Financial liabilites 263,198 305,829 202,918 226,093 202,918

Provision 44,431 35,481 38,515 38,038 38,515

Long term portion of rade pay ables

Other non-current liabilites 102,879 93,257 97,220 99,024 97,220
Total non current liabilitles 400,509 434,567 338,653 363,156 338,853
TOTAL LIABILITIES 847,858 693,480 730,481 739,761 730,481
NET ASSETS 2 1,166,394 | 1,269,184 | 1,186,803 | 1,419,775 | 1,186,803
COMMUNITY WEALTH/EQUITY

Accumulated surplus/(deficif) 1,031,029 | 1,269,164 | 1,186,803 | 1,172,311 | 1,186,803

Reserves and funds

Other 102,879 - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2| 1,133,908 | 1,269,164 | 1,186,803 | 1,172,311 | 1,186,803

Monthly Budget Statement — February 2026
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Table C7: Cash Flow
WCO048 Knysna - Table C7 Monthly Budget - Cash Flow - M08 February
2025126 Budget Year 2028/27
Description Ref | Audited Original | Adjusted | Monthly YearTD YearTD Yo Yo Full Yoar
Outcome Budget Budget actual actual budget wamlance | variance Forecast
R thousands 1 *
[CAGH FLOW FROM OPERATING AGTIVITIES
Receipts
Property rakes 335,183 354.137 334,833 2328 175.316 - 175,316 [ #ONI0L -
Service charges 576,775 657,391 749,314 16,183 151.375 - 151,375 F #on -
Ot revone 25003 |  223t2f 201019| 2| 341289 - | s wmo -
Transkers and Subsidies - Operational 169,383 170,274 189,540 4226 175,538 . 175,538 r HOVIO! -
Transkers and Subsidies - Capital 56,364 63,633 64,523 - 23,857 = 23,857 F oo -
Interest 948 45,761 52,810 639 3.653 99,265 (992,612)|  -100% 1491617
Dividends o
Payments
Suppliers and employ ees (1230408 (1227.644) (1.303881) (o7.083) (esasss)| (es3Adn| (11563 1% {1,303,881)
Inferest (37.378) (29,426)! (26,231) (112) (15.251) (18,821) 3,570 -19% (28,231);
Transkers and Subsidies (1,651) {3635)  (16.710) - - (11,140) 1,440 | -100% (16,710)
INET CASH FROM/[USED) OPERATING ACTIVITIES (14,801) 322,803 243,317 {13,083) O.Z‘m 112,873 122,120 108% 142,798
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE - 1,000 1,000 - - = - -
Decresse (increase) in non-curent receiy ables -
Decrease {increase) in non-cumentiny esiments - - . 118) (155 : (155" #owD: -
Payments
Gapital assels (59.638)| (196.473)| 01552100  112155)|  (40.449) : (40,443)F" #OVIDt -
NET CASH FROM/(USED) INVESTING ACTIMITIES (59,838)]  (197.473)]  (154,210), {12,173) (40,804) - 40,604 [ #OIVIO -
CASH FLOWS FROM FINANCING ACTIVITIES
Roceipty
Short lerm loans =
Bomowing long term/refnancing -
Increase (decrease) in consumer deposits -
Payments
Repaymenl of borrow ing (56.614) (50,675) (50,675) (972) (27,672) - @rer2f #ovio! {50,675)
NET CASH FROMI(USED) FINARCING ACTIVITIES (56,614)| {50,675}/ (50.875) 972) (27,872) - 27,672 [ #DIVID} {50,875}
NET INCREASE/ (DECREASE) N CASH HELD (131,253) 74,655 38,432 {26,209) 77,523 112,878 92,119
Cashicash equiv alents at beginning: 23609 2609 | 106,001 - 106,001 70,667 35,334 106,001
Cashicash equiv alents at monthy ear end: (107,645) 98,264 144,433 {26,208) 28,478 183,540 198,120

Note: The figures contained in the above schedule is incorrect the correct Cash and Cash Equivalent
balance as at 28 February 2026 amounts to R 129,747,593 (Refer to C6 Statement of Financial

Position)

Monthly Budget Statement — February 2026
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Supporting Table SC6: Transfers and Grant Receipts

WCO048 Knysna - ing Table SC6 Monthly Budget - transfers and grant receipts - M08 February
2025026 Budget Year 2026/27
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YO Y Full Year
Outcome Budget Budget actual actual budget varlance variance Forecast
R thousands )
A 12
Operating Transfers and Grants
National Government: 140,972 150,847 151,134 1,398 108,958 103,197 760 r 0.7% 151,134
Equitable Share 130,675 137,908 137,908 - 103.431 103,431 - 137.908
Expanded Public Works Pragramme Integrated Grant 1279 1481 14681 37 1.027 1120 93] B3% 1,461
Integrated Natonal Electrifcation Programme Grant 141 1,304 1.304 18 573 454 119 26.3% 1.304
L Financial 1.800 1,900 1.900 82 £01 493 8 1.7% 1.900
Municipal Disaster Response Grant 3n - L<l - - - - 43
Municipal infraskucture Grant 3784 5,204 5698 560 23% 1954 436 | 223% 5,698
i lopi hip 19822 1.957 1,957 4 144 98 47| 415% 1,967
Waler Services hirastucture Granl 1,160 13 913 24 831 647 243 37.6% 913
Provincial Government: 11,523 11,809 12,981 1,328 10,851 10,793 58 0.5% 12,961
Specily (Add grant descrpton) 11,523 11,808 12,961 1,329 10,851 10,793 58 0.5% 12,961
District Municipality: 2 37 - L - %[ #ONio! -
Specity (Add grant descrption) 7 Gl - - W = % [ #oNi! -
Other grant providers: 574 2,289 12,908 387 5,088 4,808 285 5.9% 12,008
Chemical industry Seta 5 2,268 2,555 387 1,002 n 85 39.8% I.B?
Consiruction. Education and Training SETA - - 10,353 = 4,088 4,088 - 10,353
[Tohl Operating Transfers and Grants 5 153,071 185,382 177,053 3115 124,998 123,794 1,202 1.0% 177,083
Capltal Transfers and Grants
National Government: 39,417 53,459 56,178 4,810 20,043 16,187 3,85 [ 23.0% 56,178
Integraled Natonal Electificaton Programme Grant a7 6,696 8,69 7% 3823 3,026 7% 263% 8,6%
Municipal Disasier Response Granl 2072 1,072 289 - - 58 {58)| -100.0% 283
Municipal Ifastuchre Grant 15,858 24.561 28,083 2082 9321 1.239 2082 288% 28,063
Neighbourhiood Dev elopment Parinership Grant 12815 13.043 13.043 310 963 853 310 47.5% 1306
Water Services Infrasructure Grant 7.735 6,087 6,087 1622 5,937 5211 E 13.9% 8,087
Provinclal Govarnm ent: 7,548 10,174 8,345 - 830 37.8% 8,345
Specily (Add grant descripfion) 7,548 10,174 8,345 - 60| 37.8% 8,345
Other grant providers: 850 - - S = - - -
[ it 50 - - - - - - -
Total Capital Transfers and Grants 5 47,815 63,633 64,523 4810 22343 17,856 4,488 25.1% MSZ_!‘
'TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 200,885 229,015 241,576 7,924 147,339 141,650 5,683 4.0% 241,576
Monthly Budget Statement — January 2026
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Supporting Table SC7: Transfers and Grant Expenditure

WC048 Knysna - Supporting Table SC7(1) Monthly Budget - transfers and grant - W08 February
2025/28 Budget Year 2028127
Description Ref[ Audlted | Original | Adjusted | Monthly | YearTD | YearD Yo YO Full Year
Outcome Budget Budget actusl atual budget varlsnce | variance | Foracast
R thousands *
Operating expenditure of Transfers and Grants
National Government: 68,442 88,345 94,930 4,605 57,274 58,223 1,051 Fo1o% 94,930
Chemical Industy Seta 4@ 2,289 2,55 285 1,002 - 1,002 [ #DNIO! 2555
Consbuction, Education and Training SETA 1 - 10,353 - 4,086 4310 )| S2% 10,353
Equitable Share 24913 39,494 33876 1954 15,745 15.225 52 34% 33876
Expanded Public Works Programme Inlegrated Granl 1.281 1,481 1461 150 1,027 1,097 (1) 64% 1,481
Local Govemment Financial Management Granl 1,600 1,90 1,900 4 501 515 (14) -28% 1,900
Municipal Infrastructure Grant 1,645 2.7 1494 137 1.189 1128 61 5.4% 1,484
Specily {Add grant description) 38,230 40,334 43,291 2038 33724 23,948 229 07% 43291
Provinclal Government: 28,230 40,934 43,201 2,038 33,724 33,948 (224) 0.7% 43,201
Specily {Add grant descripion) 38,290 40,934 437291 2.038 33724 33,948 )| 07% B2
Other grant providers: 574 2,209 12,908 285 5,089 4310 779 18.1% 12,908
Chemical Industry Seta 403 2,289 2,555 285 1002 - 1,002 P #oio! 2,555
Construction, Education end Training SETA 171 - 10,353 - 4,086 4,310 (223)] 5.2% 10,358
Total operating expenditure of Transfers and Grants: 107,248 131,588 151,129 8,928 96,087 84,480 1,607 1.7% 151,120
Capital expenditure of Transfers and Grants
National Government: - 63,633 63,575 4,404 23,809 21,610 2200 10.2% 63,575
Iniegraied Nafional Blectrfication Programme Grant o B69% 8,696 9% 383 383 - B6%
Municipal Disaster Response Gran! - = 289 = - 58 (56)] -100.0% 269
Municipal vraskuclure Grant - 24,561 28,063 1,676 10,056 8,830 1225 13.9% 28,083
Neighbourhood Dev slopment Parnership Grant - 13043 13,083 310 963 %63 - 13,043
Specify {Add grant descripfon) = 11,248 7307 = 3,031 1,909 1032| 516% 7,397
Water Services infraskucure Grent = 6,087 6,087 162 5,937 5,937 & 6,087
Provincial Government: - 11,248 7,397 - 3,031 1,999 1,032 51.6% 7,397
Specify (Add grant - 11,246 7,397 - 3,031 1,999 1,032 51.6% 1397
 Total capital expenditure of Transfers and Grants - 74,870 70,971 4,404 26,341 23,609 3,232 15.7% 70871
' TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 107,248 208,447 222,100 11,332 122928 118,089 4838 4.1% 222,100
Monthly Budget Statement — February 2026
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Supporting Table SC8: Councillor and Staff Benefits

WC048 Knysna - Table SC8 Monthly Budget - and staff benefits - MO8 February
2025128 Budget Year 2026127
Summary of Em ployee and Councillor remuneration Ref| Audited Original | Adjustsd | Monthly YearTD YearTD Yo Y Full Year
Outcome | Budget | Budget actual actual budget | varlance | varisnce | Forecast
R thousands %
1 A B c D
Counclllors (Polltical Office Bearer:
Basic Salaries and Wages 7.868 9.994 9.148 677 5,388 5,387 1 0% 9,148
Pension and UIF Contibutons 679 758 634 %6 455 456 m  o% 634
#edical Aid Contibutons 155 156 101 10 ] 73 1 1% 101
Mobor Vehicle Allow ance 393 391 408 3 250 250 - 406
Celiphone Allowance 569 581 565 50 387 386 0 0% 565
Housing Allow ances =
Other beneiits and allow ances. 6 - 71 6 & 47 - 7"
Sub Total - Councillors. 9,669 11,890 10,926 ) 6,600 6,599 1 o™ 10,826
% increase 4 8.0% 13.0% 13.0%
Senior Managers of the Municipality 3
Basic Salaries and Wages 5574 8,367 12216 522 4,407 4433 ) 1% 12216
Pension and UIF Contibufons 478 899 1173 8 692 04 2% 1473
Medical Aid Contibutons 50 191 218 il % 108 (12| 4% 218
Overtme -
Perlormance Bonus 302 485 480 - 265 490 (225)|  -46% 4%
Mokor Vshicle Allow ance 419 683 817 7 450 22 8| % 817
Celiphone Allow ance - 6 4 - - { | -100% 4
Housing Allow ances 58 108 108 = - 2 22 -100% 108
Acting and pos| related allow ance 16 “ 14 - - 3 @) -100% "
In kind benefts =
Sub Total - Senior Managers of Municipalty 8,908 10,754 15,040 ] 5,909 5181 )| 4w 15,040
% Increzse a 55.7% ML8% 17.8%
Othor Municipal Staft
Basic Salaries and Wages 196,389 | 226057 | 205207 16610 130145 | 127,968 2178 2% 205,207
Pension and UIF Contibuions 38,59 465,445 42953 3,37 27.054 27,694 o) 2% 42,953
Medical Aid Conibutions. 14414 16831 15,810 1,314 10215 10,026 1| 2% 15,810
Overime 27.867 20,506 34,159 3112 18,328 18,424 )| 1% 47.4%
Peromance Bonus 15,161 15,885 15,885 - 15.228 16.164 (93)  H% 15,885
Molor Vehicle Alow ance 8345 8,622 8622 837 4889 4,592 297 6% 862
Celiphone Allow ance -
Housing Allow ances 2,790 3553 3553 21 1,508 1513 © 0% 3553
Other benefits and allow ances 9,73 47 1059 %01 5,943 5,959 us)f 0% 10,5%
Payments in lieu of leave 4970 3229 5.565 9 2,152 2,181 ® 0% 5,565
Long service awards. 1,500 - - = - = - =
Postrefrement benefit obligatons 2 16,678 15,042 15291 - - 1 | -100% 2254
Enfertainment -
Scarcity 2698 1,945 2211 185 1573 1,450 13 8% 2211
Acing and post reiated allow ance 10,829 5,435 11538 1.0683 6.154 6093 51 1% 11,53
In kind benefts =
Sub Total - Other Municipal Staff EOA AR 61| waw| 22054 1,135 1% 31478
% increase 4 4% 9.3% 9.3%
Total Parent 356,548 [ 391,070 |  39vau4 %21 | 2569 | 204834 85| 0% 144
Unpald salary, allowances & bensiits in arrears: o i o
TOTAL SALARY, ALLOWANCES & BENEFITS 350,548 [ 391,070 | 397,44 w21 | 2569 | 20483 865 o% 307,444
% Increase 4 2.T% 1.5% 1.5%
TOTAL RANAGERS AND STAFF 34,879 | 319081 336518 8591 | 22000 | 228,235 43 0% 386,518
Monthly Budget Statement — February 2026
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Supporting Table SC13(a): Capital Expenditure on New Assets

on new assets by asset class - M08 February

WC048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital

2025126 Budget Year 2026/27
Description Ret| Audited | Original | Adjusted | Monthly | YearD | Year®D ) Yo Full Year
Outcome Budget Budget actual actusl budget warlance | variance | Forecast
R thousands 1 %
Capital new assels by
Infrastructure - 0,924 22,303 a2 8,554 7,522 (1032) 437% 22,308
Roads Infastucture - 9,000 2,182 - 108 1 (1032)] 9134.4% 2152
Roads - 8,000 - - 1,032 - F e[ oo -
Capital Spares - 1,000 2458 - " uf - 2152
Electical inFastructure - 2,800 524 614 614 814 - 5,224
MV Networks - 2,800 4513 413 43 a3 - 4813
LV Networks - - 611 201 201 201 - 611
Capital Sparss -
Waker Supply Inkastuchre - 44,424 13931 186 6714 6714 S 13,931
Water Treatment Works - 2778 9,858 108 4010 400 - 2868
Bulk Mains -
Distridution - 650 838 - - -r - 83
Distribution Points -
PRV Stations -
Capital Spares - 41,000 3224 - 2704 2704 - 3224
Sanitaion In¥askuciure - 1,300 397 - - - - 397
Pump Station -
Reticuation - 1.300 397 - - -r - w
Rall hivastuchre - 2,400 600 12 183 183 - 500
Rafl Lines =
Reil Structurss -
Rail Fumiture -
Orainage Collection - 2,400 60 ? 1 waf - 600
|Communty Assets - 3,800 500 - < - - 500
CGommuniy Faciles - 3,800 500 - - - - 500
Fire/Ambulance Stations - 3,800 250 - - -r - 250
Poiice - - 250 - - -r - 20
Com puter Equipment - 750 1714 12 268 268 - 1714
Computer Equipment - 750 1714 7 F) %8 - 1,714
Furniture and Office Equipm ent - 803 00 2 200 200 - 700
Fumiure and Ofice Equipment - 3 705 2 200 - 700
Machinery snd Equipment - 3,808 1,312 % 2 283 - 1,312
Machinery and Equipment - 3,988 1312 % 260 3] = 1312
Transgort Assets - 12,307 14,030 4932 5,004 5844 - 14,030
Transport Assets = ED 14,00 [ 58 5848 < 14,09 |
Total Capital Expenditure on new asses 1 - 31,512 40,560 5,85 15,149 14,117 1,032)] -1.3% 40,560
Monthly Budget Statement — January 2026
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Supporting Table SC13(b): Capital Expenditure on Renewal of Existing Assets

WC048 Knysna - Supp g Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M08 February
2025028 Budget Year 2026/27
Description Ref| Audited | Original | Adjusted | Monthly YearTD YearTD Y Yo Full Year
Outcome Budget Budget actual actusl budget varlance variance Forecast
R thousands 1 %
Capital expendlture on renewa of existing assets by Asset Class/Sub-Class
Intrastructure - 2,199 214 479 2,948 1,707 (1.205)]  -124% 2,194
Roads Infastuckure - 13,543 18,00 479 2,629 1,404 1225 $7.3% 18,020
Roads - 13543 18,00 a9 262 1,404 1225 a7.3% 18,020
Wakr Supply Infraskuchure - 1,050 11,000 - - - - 11,000
Distribution - 1,050 11,000 - - - - 11,000
Sanilaton Inkaskuctire - 13,600 9,300 - 28 28 - 9,800
Waste Water Treatment Works - 13,600 9,800 - o8 28 - 9,800
Solid Wask Inkastuctre - 4,000 3,000 - - - - 3,000
Capital Spares - 4,000 3,000 - - - - 3,000
Coastal hfastuchre - - 375 - 8 75 ] -148% 375
Promenades - - s - '3 75 1] 148% 315
Community Assots - 1,000 1,000 - - - - 1,000
Sport and Recreation Faciliies - 1,000 1,000 - - - - 1,000
Capital Spares - 1,000 1,000 - - - - 1,000
Total Capltsl Expenditure on renswal of exlsting assets 1 - 33,183 23,134 473 2,943 1,707 (1,298 724% 43,154
Monthly Budget Statement — February 2026
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Supporting Table SC13(c): Expenditure on Repairs & Maintenance

WC048 Knysna - Supporting Table SC13c Monthly Budget Statement - expenditure

on repairs and maintenance by asset class - MO8 February

2025/28 Budget Year 2026/27
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD Yo Yo Full Year
Qutcoms Budget Budget actual actual budget variance varlnce | Forecast
R thousands 1 %
|Repairs and by Asset Class/Sub-class
Infrastructure 24,084 27,145 742 1,347 8,145 3,073 T 0% 28,742

Roads Infrastucture 3,016 5,600 5,600 513 2,540 2,540 - 5,600
Roads 3016 5,600 5.600 513 2,540 2,540 - 5,600

Stom waker Infastucture 9 1,000 1,000 5 114 114 - 1,000
Drainage Colection <
Storm water Conveyance m 1,000 1,000 5 " e - 1.000
Attenuation -

Electrical Infrastructure 15,736 14,527 15,027 49 3,802 3,602 - 15,027
Power Pisnts -

HV Substations 2.185 2,000 2,000 63 B&2 852 “ 2000
HV Switching Station 34 %1 261 3 5 5 - 261
HV Trensmission Conductors 583 1004 1.504 3 23 283 - 1.504
MV Substations =
MV Switching Stations -
MV Networks 4,684 5313 5313 266 830 830 - 5313
LV Networks 7.975 5.948 5948 85 1,631 1.631 - 5948
Capital Spares -

Water Supply Infastuciure 3376 5038 5388 1m 1,460 1317 {13)] 5.3% 5,388
Water Trestment Works 285 4155 4155 111 1445 1373 n 5.3% 4155
Capitel Sparss 520 83 1,23 - 4 4 - 1233

Sanitafon Infrastuciure 564 1.230 1,230 240 370 370 - 1230
Weaste Water Treatment Works 564 1230 1230 240 n an = 1230

Solid Wask Infrastruchse 592 350 497 60 68 68 & 497
Landfil Stes -

Waste Transfer Stetions 592 0 a7 0 68 68 - 497
Communlty Assets 3,273 8 2933 3 2,691 2,691 - 2933

Community Faciifes 1,568 1.2 1,304 3 1211 121 - 1,304
Hals 545 455 475 1 g 49 - 475
Museums 13 - - - - - - =
Libearies 81 % 82 1 n " - 82
Cemeteries/Crematonie e 306 n - 2% 26 - n
Polce 18 3 35 - 7 7 - 3
Purts -

Public Open Space an 40 40 2 398 8 # 40

Spor and Recreasion Faciliies 1715 1,550 1628 6 1,480 1,480 - 1,628
Indoor Facilties -

Outdoor Faciities 1715 1.550 1628 ] 1,480 1,480 - 1629
T s3sats ot 716 718 Ll 319 319 - 718

Operational Buildings 23 714 714 8 319 319 - 714
Municipal Offices nt k) 3 80 318 318 - M
Depots 1 1 1 0 1 1 - 1
Capital Spares -

Housing 196 2 2 - - - - 2
Statt Housing 2 2 2 = = - = 2
Sooia! Housing 194 > < = - = % -

Transport Assets 8,673 7,276 7,840 722 3,048 3,048 - 1,940
Transport Assets. 8,673 7.276 7,940 2 3,045 3,046 - 7.940
[Total Repairs and Maintenance Expenditure ! 38,928 38,55 40,331 2,189 14,200 14,128 )| 0% 0,331
Monthly Budget Statement — February 2026
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Supporting Table SC13(d): Depreciation

WCO048 Kn upporting Table SC13d Monthly Budget Statement - depreciation by asset class - M08 February
2025126 Budget Year 2026/27
Description Ref[ Audited | Original | Adjustod | Monthly | Yearl | Year®d ) Y | Full Year
Outcome Budget Budget acwal actual budget varlance | varlance | Forecast
R thousands 1 %
Deprociation by Asset ClassiSub-class
Infrastructure 45,851 55,871 45,506 2,445 18,293 20,131 838 A% 45,506
Roads htaskuckre s617|  10%2| 1093 56 392 4585 7| 1% 10933
Roads 9617 | 10m2| 108m 546 3928 4595 (@67 -145% 10,938
Storm w aler nfastuctre 20 1,151 1,151 8 868 71 2 0.3% 1,151
Drainege Colection 2 1,151 1,181 " o & @ o 1.151
Eleckical Infsshuctre soaa| 1993 133 S84 5151 5,456 35| se% 13,345
Powar Plants 3 = ® - - 2 @| 1000 18
HV Substations 8991 9913 13377 84 5151 5454 (04| S.6% 13327
Watee Supply asiucuro wot0| 27| 17802 1,213 9,383 5,280 @) o 17,602
Distribation 19180 | 21784 17802 1.213 9,383 9,280 2| o 17,802
Sanilaton kaskuchiro 6367 “ 163 3 “ 39 & 2% 163
Pump Station - - 7 - - 6 ()] -100.0% ”
Relicuiation o - - - - - - -
Wasto Water Troatment Works 6.282 - o - - ‘ | -t000% @
Outfal Sewers -
Toklet Faciities “ “ “ 3 “ > 15 50.9% “
Cepital Spares S
Solld Wasi fastuctra 1,604 1,988 2019 4 0 3 (m| 50 2018
Landfil Sites 1604 1,688 2018 ‘ 0 3 17 50.8% 2018
Wiomaon end Communicaion n¥astuchire ) 80 @ 6 8 57 (31| -s54% £l
Data Cantras =
Core Layers -
Distribution Layers " ) © ] & s 31| ssaw 0
Capltal Spares -
Community Assets 2,003 2,061 3,234 142 2022 1,268 54)| -59.4% 3234
Commurnity Facifies 1464 1,323 2,478 ) 1372 892 (@80)|  53.0% 2478
Hals 618 619 i3 “ & %7 29| 707% b2
Cortres 7 7 558 1 . 51 wy| sa7% 558
Créches -
Clinics/Care Centres -
Fira/Ambulence Stations ® 58 % 2 2 1 7| 4rs% %
Testing Stations 0 0 0 0 0 0 ©of s0% o
Museuns 6 - 6 0 0 2 m| 7esx 6
Galeries =
Theatres -
Librariss ar %3 32 1® 266 15 12| s £
Cometeries/Crematoria 15 58 "2 3 3 “ 57| 1% ]
Police 2 = - - - - = =
Purs 118 122 128 9 121 8 1| 486% 126
Public Abiution Facities - - 5 1 1 2 (1) -668% 5
Markets -
Stats 2 2 m 2 z 3 (| ss0% m
Abattoks =
Airports -
Taxi Ranks/Bus Terminals " 191 15 " 185 123 &2| sos% 15
Capitsl Spares S
Sport and Recreation Facites 629 738 7% % 650 75 @) -128% 75
Indoor Facities - m " . 621 359 %3 | 733% m
Outdoor Facilties -] 21 £ 4 2 18 1 63.1% »
Capial Spares -
investment properties 138 138 1m0 10 197 ) wy| 461% 10
Revenue Generating 138 136 170 10 137 93 (43)] 46.1% 17
Improved Property 136 1% 170 10 "w 9 43 46.1% m
Other assets 03 o 948 5 28 455 @ny| -ses% 245
Operatonal Buikdings 703 o8 871 5 726 e @m| % a7
Municipal Offices 3 L] an 2 ™™ 449 an 61.7% an
Housing - 1 74 - - 6 [ 100.0% "
Staff Housing =
Socis! Housing - 1 " - - L] 6)| -100.0% "
Intangible Assets 15 15 124 1 20 2 1| 4% 124
Servitudes <
Licences and Rights 15 15 124 1 20 21 1 A% 124
Computer Software and Appications 1% 15 124 1 2 2 1)) 4.6% R
Load Settiement Software Appiications -
Unspecified -
[Com puter Equipm ent 811 839 1,922 216 1,007 1,051 “ 4.2% 1,922
Computer Equipment o = 92 2% 1,007 1.051 W 4% 1922
Furniture and Office Equipment 1,821 7,412 10,052 507 5,837 5,023 (314)] -16.2% 10,052
Fumire and Offco Equipment 182 7412|1005 w7 5837 50 814 | 16.2% 0082 |
Machinery and Equipment 728 1142 3,808 » 2788 1,218 (1,520 -119.1% 3,805
Machinery and Equipment 789 1142 3805 ] 27% 1278 1520 119.0% 3,606 |
Transport Assats 1832 £ 279 182 2147 1,378 9)| s58% 2719
Transport Assels 1,892 3 2790 8 2,147 1,378 769 | 65.6% 279 |
[Total Depreciation 1 sa161|  enses|  ensa 3635 |  aam| s .28 107% 68,540
Monthly Budget Statement — February 2026
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Supporting Table SC13(e): Upgrading of Existing Assets

WC048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - W03 February
2025128 Budget Year 2026127
Description Ref| Audited Original | Adjusted | Monthiy YearTD YoarTD Yo Yo Fuli Year
Outcome Budget Budget actual actual budget varlance | varlance Forecast
R thousands ' %
Capital expenditure on upgrading of existing assets by Asset Clas/Sub-class
Infrastructure - 51,170 50,748 4,083 15,329 15,329 - 50,748
Roads Infiaskuciire - 25,112 10,417 1,281 3570 3,570 - 10417
Roads - %112 10417 1.281 3570 sl - 10,417
Storm water nfastuchre - 1,500 1600 50 k) % - 1,600
Drainage Colection - 1500 1.600 Ed £ af - 1,600
Electical Infrastucture. - 8,696 8,89 79% 3823 3823 - 8,69
MV Substations - 8,6% 869 % 3828 3823 - 8,6%
Water Supply Infastucuure - 15,162 245% 1847 7,681 7,681 - 24635
Dams end Weirs = - 4.300 - - - - 4,300
Bulk Mains - 917 a7 - - - - 97
Distribution - 14,245 19.418 1847 7,681 7,681 - 19,418
Sanitafon Inkaskucture - 6700 5,400 8 163 163 - 5,400
Pump Station - 3,000 3,200 - 13 ) - 3,200
Reticuation - 3,30 1,800 L' 8 ] - 1,800
Waste Water Trsatment Works - ) 400 - - - 400
Community Asssts - - 2,074 3 1,837 1,840 3| 0% 2074
Community Faciites - - 153 3 B % 3| se% 153
Hells - - - 3 @ -r @ oo -
Cometeries/Crematoria - - 158 6 56 sl - 153
Sport and Recrealon Facliies - - 1921 - 1,784 1.784 - 1921
Indoor Facilties -
Outdoor Faciies z - 1821 - 1,764 1784 o 121
Other assets - 850 a @ 1 143 2| 1% 4T
Operational Bulkdings - 850 a7 12 181 143 2| 1% a4
Municipal Offices - 850 a7 (2) 141 Wil @ -1.1% )
Total Capital Expenditure on upgrading of sxisting assets 1 - 57,820 53,208 4,084 17,307 17,312 5| 00m 53,298
Monthly Budget Statement — February 2026
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F&GO05/05/26 QUARTERLY INSURANCE REPORT - QUARTER 3 OF

2025/2026

REPORT FROM THE DIRECTOR: FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to the Finance and Governance Committee the Quarterly Insurance Report for the
quarter ending March 2026.

BACKGROUND

Knysna Municipality is insured against various perils including fire, theft, storm and malicious
damage to property. The Municipality has extensive public liability cover, and the portfolio is
updated as and when necessary.

DISCUSSION

The main classifications for claims are as follows:

¢ Public liability: the legal liability the Municipality may have towards members of the
public.

o Property loss: coverage of incidents on Municipal property.

Active Claims on main classifications are as follows:

PUBLIC LIABILITY Active
Claims
Storm Water / Broken Water / Sewer Pipes 21
Potholes / Poor Road Conditions 26
Electricity 7
Glass & Other 24
PROPERTY LOSS Active
Claims
Machinery Breakdown 2
Theft & Vandalism 7
House Owners 6
Glass / Windscreen 15
Vehicle Accidents 29
Business All Risk / Other 5

FINANCIAL IMPLICATIONS

Various claims have not yet been finalised. The total cost to Council for these claims are
therefore unknown at this stage
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Should claims be below the excess value, the Municipality is liable for payment.

Excess amounts paid by the Municipality for the period 1 July 2025 to 31 March 2026:

T Excess
Public Liability Amount
StormWater/ )
Sewerage
Potholes and Poor
Road Conditions 4,347.83
Electricity -
Glass & Other 878.10
Cost to Council 5,225.93
Excess . . .
Property Loss Amount Jul'2s Aug’25 Sep’25 | Oct’25| Nov’'25 | Dec’25| Jan'26 Feb'26 Mar'26
Machinery _ - -
Breakdown
Theft & Vandalism - - -
House Owners - - - - - -
Glass/ Windscreen 5,480.54 | 1,091.28 | 1,345.78 - - - 3043.48
Vehicle Accidents | 33,043.51 - 8,695.66 - 8,695.66 - 8695.66| 6956.53
Business All Risk/
Other 37,305.33 | 2,173.91 8,695.65 | 14,696.65 2,173.91 - 2173.91 7391.3
Cost to Council 75,829.38 | 3,265.19 | 18,737.09 | 14,696.65 10,869.57 2,173.91 | 19,130.44 | 6,956.53

RELEVANT LEGISLATION

Municipal Finance Management Act (No 56 of 2003);
Asset Management Policy;
Fleet Management Policy;

Supply Chain Management Policy; and
Information Technology Policy.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That the Quarterly Insurance Report for the Quarter 3 ending December 2025 be noted.

APPENDIX / ADDENDUM

Annexure A — Quarterly Insurance Report as at 31 March 2026

File Number:

Execution:

9/1/2/10

Director: Financial Services
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Knysna Municipality

Claims Register as at 31 March 2026

Reporting Period Claim No. Directorate / Department Description Cl Description Excess amou Claim Progress
2021/22_04 E6/21-22/147 |Refuse Removal Property Loss: Glass/Windscreens Canopy CX9757 3,500.00 |Arranged for repairs
2021/22_04 £6/21-22/151 |Workshop Property Loss: Vehicle Accident Accident CX44800 & CA/62648 Not available |Claim registered with insurers
2021/22_04 16/21-22/152 |Water Reticulation Property Loss: Vehicle Accident Accident CX19189 Not available |Claim registered with insurers
2021/22_04 £6/21-22/155 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Damage to Car- / Kloof Gardens 100,000.00 |Reffered to Insurance Committee
2021/22_Q4 E6/21 22/159 |Housing Property Loss: House Owners House Burnt- 07 DD Ngxoli,Joodsekamp Not available |Claim registered with insurers
2022/23 Q1 E6/2223/8 P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Fell on Pavement Bellrock Crescent, Cola Beach 25,000.00 [Reffered to Insurance Committee
2022/23 Q2 £6/22-23/15 |Refuse Removal Property Loss: Glass/Windscreens CX9757 3,500.00 [Claim registered with insurer
2022/23-02 E6/22-23/19 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim- Water Damage 25,000.00 |Claim registered with insurers
2022/23-02 E6/22-23/32 |Water Reticulation Property Loss: Vehicle Accident Accident CX67989 5,000.00 |Claim registered with insurers
2022/23-Q2 £6/22-23/36  |Income Property Loss: Business All Risk/Other Damage to PC and Screen 2,500.00 |Claim registered with insurers
2022/23 Q2 £6/2223/36  |Water Reticulation Property Loss: Glass/Windscreens Windscreen CX18227 500.00 |Claim registered with insurers
2022/23 Q2 £6/22-23/40 |Refuse Removal Property Loss: Vehicle Accident [Accident CX69686 5,000.00 |Claim registered with insurer
2022/23-Q3 £6/22 23/44 |Community Services Property Loss: Business All Risk/Other Fire - Taxi Rank 10,000.00 |Claim registered with insurers
2022/23-Q3 E6/22-23/45 |Community Services Property Loss: Business All Risk/Other Fire - Taxi Rank 10,000.00 |Claim registered with insurers
2022/23-Q3 E6/22-23/46 |Law Enforcement Property Loss: Vehicle Accident Accident CX67989 & CX2503 5,000.00 |Claim registered with insurers
2022/23-Q3 E6/22-23/53 |Electrical Distribution Public Liability: Other 3rd Party Claim-01 Gardiner Street 25,000.00 |Requested Departmental report
2022/23-Q3 £6/22-23/55 |P/W Stormwater Public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim- C826 Concordia, Knysna,85/0 25,000.00 |Requested Departmental report
2022/23-Q3 L6/22-23/60 |P/W Stormwater Public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim- Water Damage- CW28/ Concordia 25,000.00 |Requested Departmental Report
2022/23-Q3 £6/22-23/62 |Refuse Removal Property Loss: Glass/Windscreens Canopy Window CX975/ 500.00 |Claim registered with insurers
2022/23 Q4 E6/22-23/65 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Fell on Pavement- (Tide Street Sohh & Associates) 25,000.00 |Claim registered with insurers
2022/23-Q4 £6/22-23/66 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Pothole damage - Rexford via Howard Road 10,000.00 |Requested Departmental Report
2022/23-Q4 £6/22-23/67 |Fire Property Loss: Glass/Windscreens Window CX44710 7,500.00 |Claim registered with insurers
2022/23-04 £6/22-23/70 |Refuse Removal Property Loss: Glass/Windscreens Windscreen CX62454 5,000.00 |Claim registered with insurers
2022/23-Q4 £6/22-23/75 |Housing Property Loss: House Owners House Burnt- CW145 Concordia 25,000.00 |Claim registered with insurers
2022/23-04 £6/22-23/77 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Pothole damage - Park Street 100,000.00 |Requested Departmental Report
2022/23 Q4 £6/22.23/79 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim - Pothole Damage  Waterfront Drive 100,000.00 |Requested Departmental Report
2022/23 Q4 £6/22-23/89 |P/W Stormwater Public Liability:Storm Water/Broken Water/Sewer  |3rd Party Claim- Water Damage- 1321 Calendar Street 25,000.00 |Claim registered with insurers
2022/23-Q4 E6/22-23/91 |Water Reticulation Property Loss: Glass/Windscreens Windscreen (CX68422) 3,500.00 |Claim registered with insurers
2022/23-Q4 E6/22-23/92 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Kingfisher Drive- VBH Attorneys 25,000.00 |Claim registered with insurers
2022/23-Q4 E6/22-23/94 |Water Reticulation Property Loss: Vehicle Accident Accident CX19189 & CX58092 5,000.00 |Claim registered with insurers
2022/23-Q4 L6/22-23/95 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim- Pothole Damage- Kunjani Mall 100,000.00 |Requested Departmental Report
2022/23-Q4 L6/22-23/96 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim- Damage to Vehicle- Waterfront Drive Iurn of 25,000.00 Departmental Report
2022/23-Q4 L6/22-23/9/ |Llectrical Distribution Property Loss: Vehicle Accident Accident CX11493 & CX35350 5,000.00 |Claim registered with insurers
2022/23-Q4 E6/22-23/98 |Water Reticulation Property Loss: Vehicle Accident Accident CX68446 5,000.00 |Claim registered with insurers
2022/23-Q4 £6/22-23/99 |Parks Department Public Liability: Glass & Other 3rd Party Claim- Damage to Car-CX68395 25,000.00 |Claim registered with insurers
2022/23-Q4 E6/22-23/100 |Parks Public Liability: Glass & Other 3rd Party Claim- Damage to Vehicle 25,000.00 Departmental Report
2022/23-Q4 £6/22-23/101 |P/W Streets Public Liability: Poor road ditions 3rd Party Claim- Fell on Pavement Oldes Restaurant 25,000.00 d Departmental Report
2023/24_01 £6/23-24/9 Fire Department Property Loss: Vehicle Accident Accident CX31861 Riots(884098) 5,000.00 |Awaiting feedback from dept
2023/24_Q1 £6/23-24/27 |Law Enforcement Property Loss: Vehicle Accident Accident CX67991 3,500.00 [Claim registered with insurers
2023/24_Q1 £6/23 24/30 |Parks & Recreation Property Loss: Glass/Windscreens ‘Windscreen (CX68427) 500.00 |Claim registeed with insurers
2023/24_Q1 £6/23 24/38 |Water Reticulation Property Loss: Vehicle Accident Accident CX68422 (885828) 5,000.00 |Claim registeed with insurers
2023/24_Q1 £6/23 24/39 |Traffic Department Property Loss: Vehicle Accident Accident CX53563 5,000.00 |Claim registered with insurers
2023/24_Q1 E6/23-24/40 |Refuse Removal Property Loss: Vehicle Accident Accident CX69904 5,000.00 |Claim registered with insurers
2023/24_Q1 E6/23-24/41  |Fire Department Property Loss: Vehicle Accident Accident CX13574 & CX50166 5,000.00 |Claim registered with insurers
2023/24_02 £6/23-24/49 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim- Damage to Car-Tree fell on car 25,000.00 |Requested Dept Report
2023/24_Q2 16/23-24/51  |P/W Stormwater public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim- Water Damage- 4 // Protea Street 25,000.00 Dept Report
2023/24_Q2 L6/23-24/53 |Disaster Management Public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim - Storm water Damage- Noetzee 25,000.00 |Requested Dept Report
2023/24_Q2 L6/23-24/55 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim- Iree fell on Roof 25,000.00 Dept Report
2023/24_Q2 E6/23-24/62 |P/W Streets Public Liability: Poor road ions 3rd Party Claim- Damage to Vehicle-George Rex Drive 25,000.00 Dept Report
2023/24_Q2 E6/23-24/65 |P/W Streeets Public Liability: Poor road conditions 3rd Party Claim-Pothole- Knysna Correctional Services- (G Zondagh) 25,000.00 |Requested Dept Report
2023/24_Q2 E6/23-24/68 |P/W Stormwater Public Liability:Storm Water/Broken Water/Sewer  |3rd Party Claim- Water Damage-10 Mfuleni Street, White Location 25,000.00 |Requested Dept Report
2023/24_03 £6/23-24/82 |water Reticulation Public Liability:Storm Water/Broken Water/Sewer |3rd Party Claim - 17 Bitou Street, Hornlee, Knysna 25,000.00 [Claim registered with insurers
2023/24_03 £6/23-24/83  |P/W Streets Public Liability: Poor road conditions 3rd Party Claim - Pothole Damage, 145 Bibbys Hoek 25,000.00 Dept Report
2023/24_Q3 £6/23-24/92 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim- Damage to Window- Queen Street 25,000.00 |Awaiting Dept Report
2023/24_Q3 £6/23 24/96  |P/W Strects Public Liability: Poor road conditions 3rd Party Claim Pothole Damage Gray Strect 25,000.00 |Requested Dept Report
2023/24_Q4 £6/23 24/99 |Water Reticulation Property Loss: Vehicle Accident [Accident CX67989 & CX55935 5,000.00 |Claim registered with insurers
2023/24_Q4 £6/23 24/100 |Housing Property Loss: House Owners Water Damage -~ 173 Damscbos North {Linda Kamte) 10,000.00 [Claim registered with insurers
2023/24_04 E6/23-24/101 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer _|3rd Party Claim - Water Damage (23 Daffidol Avenue Fraaisig) 25,000.00 |Claim registered with insurers
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2023/24_Q4 L6/23-24/102 |Water Reticulation Property Loss: Glass/Windscreens Windscreen CX68422 5,000.00 |Claim registered with insurers
2023/24_Q4 E6/23-24/103 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim - Pothole Damage (N2 near KwikSpar) 25,000.00 |Requested Dept Report
2023/24_Q4 E6/23-24/104 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer  |3rd Party Claim - Water Damage (17 Church Square) 25,000.00 |Requested Dept Report
2023/24_Q4 E6/23 24/105 |P/W Strects Public Liability: Glass & Other 3rd Party Claim - Stolen Street Pole (Kennet Street & Wilson Street) 25,000.00 |Requested Dept Report
2023/24_Q4 E6/23-24/107 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim - Pothole Damage (N2 After Quick spar) 25,000.00 |Claim Registered with insurers
2023/24_Q4 E6/23-24/108 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim - Damage to Window (Back of Fire Station ) 25,000.00 |Claim Approved by Department
2023/24_Q4 E6/23-24/109 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer  |3rd Party Claim - Sinkhole Damage {Old Toll Road) 25,000.00 |Requested Dept Report
2023/24_0a £6/23-24/120 |Water Reticulation bublic Liability:Storm Water/Broken Water/Sewer _|3rd Party Claim - Water Damage (Saltriver, Old Cape Road) 25,000.00 |Claim registered with insurers
2023/24_Q4 £6/23-24/121 |Refuse Removal Public Liability: Glass & Other 3rd Party Claim - Spill kit 25,000.00 |Requested Dept Report
2023/24_Q4 £6/23-24/123 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer  |3rd Party Claim - Damage to Vehicle (Saltriver, Old Cape Road) 25,000.00 |Claim registered with insurers
2023/24_Q4 £6/23-24/126 |P/W Strects Public Liability: Poor road conditions 3rd Party Claim - Damage to vehicle (9 Sunridge Street) 25,000.00 |Requested Dept Report
2023/24_Q4 L6/23-24/12/ |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim - Tree fell on Property (6/A Howard Street) 25,000.00 |Claim registered with insurers
2023/24_Q4 L6/23-24/134 |P/W Streets Public Liability: Poor road conditions 3rd Party Claim - Pothole Damage (Chungwa Street, Khayalethu) 2,500.00 |Claim registered with insurers
2023/24_Q4 E6/23 24/144 |Sports Ground Property Loss: Business All Risk/Other Burst Geyser & Stolen Plumbing pypes - Loerie Park Sports Ground 2,500.00 |Claim registered with Insurers
2023/24_Q4 E6/23 24/154 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim - Window Damage (Springs Car Wholesalers) 25,000.00 |Claim Approved by Department
2023/24_Q4 E6/23 24/158 |Water Reticulation Public Liability:Storm Water/Broken Water/Sewer  |3rd Party Claim - Water Damage (1158 Jonathan Street) 25,000.00 |Report Requested from Department
2023/24_Q4 E6/23-24/159 |Sports Ground Property Loss: Theft & Vandalism Stolen Electrical Transformer Cables Not available |Claim Registered with insurer
2023/24_Q4 E6/23-24/160 |Sports Ground Public Liability: Other 3rd Party Claim - Injury on Sports Ground (Anzil Williams) Not available |File close by insurer pending summons
2023/24_Q4 E6/23-24/161 |Electical Distribution Public Liability: Other 3rd Party Claim - Stolen truck batteries x 2 25,000.00 |Awaiting departmental report
2023/24_Q4 £6/23-24/165 |Electrical Distribution Public Liability: Other 3rd Party Claim: stolen car battery and bulps:858 Hall Street, Hornlee 25,000.00 |Report Request from Department
2024/25_01 E6/24-25/13 |Sewer Reticulation Property Loss: Machinery Breakdown Belvidere Upper Duthie - Pumpstation 150,000.00 |Follow up on claim progress
2024/25_Q1 E6/24-25/14 |Water Reticulation Property Loss: Theft & Vandalism Vandalism - Saltriver 2 Sewer Pumpstation 5,000.00 |Await claim documents
2024/25_Q1 L6/24-25/2/ |Parks & Recreation Property Loss: Glass/Windscreens Windscreen CX18096 3,500.00 |Claim Registered with Insurers
2024/25_Q2 L6/24-25/28 |P/W Streets Property Loss: Glass/Windscreens Windscreen CX1/41 3,500.00 |Claim Registered with Insurers
2024/25_02 £6/24-25/29  |Water Reticulation Property Loss: Iheft & Vandalism Vandalism - Bigai Reservoir 25,000.00 |Claim Registered with insurers
2024/25_Q2 E6/24 25/32 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim - Window Damage 25,000.00 |Report Requested from department
2024/25_Q2 £6/24 25/36 |Mechanical Workshop Property Loss: Glass/Windscreens Windscreen CX35482 3,500.00 |Claim Registered with Insurers, awaiting authorization
2024/25_Q2 E6/24-25/37 |PMU Property Loss: House Owners Damage House (Property Loss) 25,000.00 |Report from department, Contractor involved for works performed
2024/25_Q2 E6/24-25/38 |Parks & Recreation Public Liability: Glass & Other 3rd Party Claim - Window Damage 25,000.00 |Request information by claimant - only email received
2024/25_Q2 E6/24-25/39 |Refuse Property Loss: Vehicle Accident Damage to Mount Joy Property (Refuse Truck) 30,000.00 |Claim registered with insurers
2024/25_03 E6/24-25/40  |Electrical Distribution Public Liability: Electricity Damage to ice machine due to power outage 25,000.00 |Report Requested from department
2024/25_Q3 E6/24-25/49 |Housing Property Loss: House Owners 3rd Party Claim- House Burnt 5,000.00 |Email to department requesting proof of transfer of ownership
2024/25_03 E6/24-25/50 |Community Services Property Loss: Vehicle Accident Accident-CX66256 5,000.00 |Report Request from Department
2024/25_Q3 16/24-25/52 |Llectrical Distribution public Liability: Llectricity 3rd Party: Llectrical Damage 25,000.00 |Requested info from 3rd party/request dept report
2024/25_Q3 £6/24-25/53 |Community Services Property Loss: Glass/Windscreens Damage to vehicle:CX6 /990 500.00 |Claim submitted to Insurer
2024/25_Q3 £6/24-25/56  |Infrastructure Property Loss: Vehicle Accident Damage to Vehicle: CX40/35 5,000.00 |Request SAPS report from Claimant
2024/25_Q3 E6/24 25/58 |Solid Waste Property Loss: Vehicle Accident Damage to Vehicle:CAA 519447 5,000.00 [Claim submitted to Insurer
2024/25_Q3 £6/24-25/60 _|Community Services Property Loss: Vehicle Accident Damage to Vehicle: CX71376 5,000.00 |Request information from Claimant
2024/25_Q3 £6/24-25/61 |Clectrical Distribution Public Liability: Clectricity 3rd Party Claim: Clectrical Damage 25,000.00 |Report Request from Department
2024/25_04 E6/24-25/63 |Community Services Public Liability: Other 3rd Party Claim: Damaged yard 25,000.00 |Requested information from Claimant
2024/25_Q4 E6/24-25/64 _|Community Services Property Loss: Glass/Windscreens Broken windscreen:CX34649 500.00 |Claim submitted to Insurer
2024/25_Q4 E6/24-25/67  |Electrical Distribution Public Liability: Electricity 3rd Party Claim_: Elecrical Damage 25,000.00 |Report Request from Department
2024/25 04 £6/24-25/72 |infrastructure Services Property Loss: Theft & Vandalism Stolen Fence 25,000.00 |Report requested from Department
2024/25_Q4 E6/24-25/75 |infrastructure Services Public Liability: Poor road conditions 3rd Party Claim: Damage tyre 25,000.00 |Report requested from Department
2024/25_04 E6/24-25/79 |Infrastructure Services Property Loss: Vehicle Accident Damage to Vehicle CX40131 3,500.00 |Claim submitted to insurers
2024/25 Q4 £6/24-25/82 |Infrastructure Services Public Liability:Storm Water/Broken Water/Sewer |3rd Party claim: Burst Geyser 25,000.00 |Request information from 1P
2024/25_04 £6/24-25/85  |Electrical Distribution Public Liability: Electricity 3rd Party clai lectrical Damage 25,000.00 |Request information from 1P
2024/25_Q4 £6/24-25/86  |Electrical Distribution Public Liability: Electricity 3rd party claim-Fire Damage 25,000.00 |Request Departmental report
2025/26_Q1 £6/25-26/03 |Community Services Public Liability: Glass & Other 3rd party claim-Damage to property R25,000.00|Requested information from TP
2025/26_Q1 £6/25-26/05 |Community Services Property Loss: Vehicle Accident Damage to Vehicle:CX662568CX76657 R5,000.00{Submit claim to insurer
2025/26_Q1 L6/25-26/06 |Community Services Public Liability: Glass & Other 3rd party claim-Windscreen Damage R25,000.00|Requested information from 1P
2025/26_Q1 E6/25-26/13  |Electrical Distribution Public Liability: Electricity 3rd Party Claim:Electrical Damage R25 000.00|Request report from Department
2025/26_Q1 E6/25 26/19 |Infrastructure Services Public Liability: Potholes/Poor road conditions 3rd party claim:Fell in drain Not available |Requested report from Department
2025/26_Q1 E6/2526/20 |Community Services Property Loss: Vehicle Accident Damage to Vehicle:CX47765 R5,000.00{Claim Registered with Insurer
2025/26_Q1 E6/25-26/23 |Infrastructure Services Property Loss: Vehicle Accident Accident CX8429 R5,000.00|Claim registered with insurer
2025/26_Q1 E6/25-26/24 |Housing Property Loss: House Owners Burnt House(MLS 89 Dinangwe) R10 000.00|Claim regisred with insurer
2025/26_Q1 E6/25-26/25 |infrastructure Services Public Liability:Storm Water/Broken Water/Sewer |3rd party claim: Damage to property Not available |Request documents from TP
2025/26_02 £6/25-26/26  |Electrical Distribution Public Liability: Glass & Other Windsheild Damage CX44033 (920135) 3,500.00 |Claim regisred with insurer
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2025/26_Q2 £6.2025-26.27 |Infrastructure Services Public Liability:Storm Water/Broken Water/Sewer |3rd party claim: Water Damage 25,000.00 [Claim registered with insurer
2025/26_Q2 £6.2025-26.28 |I.H.S Public Liability:Storm Water/Broken Water/Sewer  |3rd party claim: Water Damage 25,000.00 |Request Report from Department
2025/26_Q2 £6.2025 26.29 |Public works Property Loss: Vehicle Accident Accident CX91868.CG19453 25,000.00 |Claim registered with insurer
2025/26_Q2 £6.2025 26.32 |I.H.S Public Liability: Potholes/Poor road conditions 3rd party claim:TP Fell on staircase 25,000.00 |Request documents from TP
2025/26_Q2 £6.2025-26.33 |Water and Sewer Public Liability: Potholes/Poor road conditions 3rd party claim: TP fell in a defective manhole 25,000.00 |Request documents from TP
2025/26_Q2 £6.2025-26.35 |P/W Roads Public Liability: Potholes/Poor road conditions 3rd party claim: TP Fell in an uncovered drain 25,000.00 |Request information from Department
2025/26_Q2 £6.2025-26.36 |Water and Sewer Property Loss: Vehicle Accident Damage:CX44941 (5006251) 3,500.00 |Claim registered with insurer
2025/26_02 £6.2025-26.3/ |Properties Property Loss: I heft & Vandalism Break-In Hornlee Civic Offices 25,000.00 |Claim registered with insurer
2025/26_Q3 £6.2025-26.40 |P/W Roads Public Liability: Potholes/Poor road conditions 3rd Party Claim:Pothole Damage R100 000.00|Request Report from Department
2025/26_Q3 £6.2025-26.41 |LED Property Loss: Business All Risk/Other Fire Damage-Taxi Rank R10 000.00|Claim registered with insurer
2025/26_Q3 £6.2025-26.42 |Libraries Public Liability: Glass & Other’ 3rd party claim: AccidentCAA42318CX42220 R25 000.00[Claim registered with insurer
2025/26_Q3 [6.2025 26.43 |Libraries Property Loss: Theft & Vandalism Break-in Smutsville Library R25 000.00|Request Report from Department
2025/26_Q3 L6.2025-26.44 |Properties Property Loss: | heft & Vandalism Stolen airconditioners-Llectrical Department R5,000.00|Claim registered with insurer
2025/26_Q3 £6.2025 26.47 |P/W Roads Public Liability: Glass & Other 3rd party claim: Damage to property (CX4058) R25 000.00|Claim registered with insurer
2025/26_Q3 £6.2025 26.48 |Planning and Development Property Loss: Vehicle Accident Damag to Vchicle:CX67986 R5,000.00|Claim registerd with insurer
2025/26_Q3 £6.2025 26.49 |I.H.S Public Liability: Glass & Other 3rd party claim: Damage to property R25 000.00|Requesed information from TP
2025/26_Q3 £6.2025-26.50 |Community Services Property Loss: Vehicle Accident Damage to Vehicle CX69905 R5,000.00|Awaiting for Mr. Pietesen to sign the claim form
2025/26_Q3 £6.2025-26.51 |P/W Roads Public Liability: Potholes/Poor road conditions 3rd Party Claim: Pothole Damage R100 000.00|Request Report from Department
2025/26_Q3 £6.2025-26.53 |Parks and Recreation Public Liability: Potholes/Poor road conditions 3rd Party Claim: Pothole Damage R25 000.00|Claim registered with insurer
2025/26_Q3 £6.2025-26.54 |Parks and Recreation Public Liability: Glass & Other Accident CX39940&MT75BS GP R25 000.00|Claim registered with insurer
2025/26_Q3 £6.2025-26.56 |Electrical Department Property Loss: Glass/Windscreens Window Damage:CX35482 (4082739.) R2 500.00|Claim Registered with insurer
2025/26_Q3 £6.2025-26.57 |P/W Roads Public Liability:Storm Water/Broken Water/Sewer |Water Damage:12 C Concordia Road R25 000.00|Request documents fom TP
2025/26_Q3 L6.2025-26.58 |Llectrical Department Property Loss: Vehicle Accident Accidednt CX13465&CX52036 R5,000.00|Claim Registered with insurer
2025/26_Q3 £6.2025-26.59 |P/W Roads Public Liability: Potholes/Poor road conditions 3rd Party-Pothole Damage R100,000.00|Request report from Department
2025/26_03 £6.2025-26.60 |P/W Roads public Liability:Storm Water/Broken Water/Sewer _|3rd party claim: Water Damage R25 000.00Claim registered with insurer
2025/26_Q3 £6.2025 26.61 |Electrical Department Property Loss: Machinery Breakdown Damge Transformer R150,000.00|Claim submitted to insurer

2,632,500.00
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