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KNYSNA LOCAL MUNICIPALITY 
 

Notice is hereby given of a 

 

FINANCE AND GOVERNANCE COMMITTEE 
MEETING 

(FINANCIAL SERVICES ITEMS) 

Which will be held on 

 

WEDNESDAY, 06 MAY 2026 

at 

09:00 
 

In the Council Chamber 

To consider the following items 

 
 
MUNICIPAL OFFICES                                                       DR. RICHARD MARTIN 
KNYSNA                                                                     ACTING MUNICIPAL MANAGER 

 
 

 
 

A G E N D A 
 
 

 

 
Chairperson: Cllr K Andrews 

Members: Cllr B Charlie 

  Cllr M Khumelwana 
Cllr N Louw 
Cllr S Campbell 
Cllr S Sabbagh 
Cllr L Tyokolo 
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1. Opening and Welcome 

 
 
 

2. Attendance (as per attendance register) 
 
2.1 Members: Present 
2.2 Members: Absent with Leave 
2.3 Members: Absent Without Leave 
2.4 Other Councillors Present 
2.5 Officials Present 
2.6 Members of the Audit Committee Present 
2.7 Members of the Public Present 
 
 

3. Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of the Local 
Government Municipal Systems Act, 32 of 2000 and Code for Ethical Leadership as 
adopted by Council 

 
 

4. Presentation 
 
4.1 None 

 

  

 
 

A G E N D A 
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5. MINUTES OF THE PREVIOUS MEETING 

 
5.1 FINANCE AND GOVERNANCE COMMITTEE MEETING: WEDNESDAY, 04 

MARCH 2026 
 

RECOMMENDED 
 

That the minutes of the meeting held on Wednesday, 04 March 2026, be 
adopted as a true reflection of the proceedings. 
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KNYSNA LOCAL MUNICIPALITY  

 

 

MINUTES 
 

 

of a meeting of the   

 
 

FINANCE AND GOVERNANCE COMMITTEE MEETING 

  

(FINANCE ITEMS)  

 

  

in the Council Chamber  

  
 

Wednesday, 04 March 

2026  

 

at  

 

09:00 
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1. Opening and Welcoming  
 
At 09:11 the Chairperson welcomed Councillors and officials to the meeting. 
 

2. Attendance of Members: 
 

2.1 Members Present 
 

  Cllr K Andrews  Chairperson 

 Cllr N Louw    

  Cllr M Khumelwana    
 Cllr B Charlie 

 Cllr S Campbell 

 Cllr L Tyokolo  

 

2.2 Members Absent with leave  
 

None  

 
2.3 Members Absent without leave 
 

   Cllr S Sabbagh 

 
2.4. Other Councillors Present  
 

  Cllr L Nohana (Via Ms Teams)  
  Cllr M Gericke (from 09:23) 
  Cllr T Matika (from 09:52) 
  Cllr N Tsengwa (from 09:26) 
  Cllr P Petros (from 09:53) 
  Cllr R Arends (from 10:00) 
  

2.5  Officials Present  
 
 Dr R Martin  Acting Municipal Manager 
 Mr C Julies  Director: Financial Services 

Mr C Botha Acting Director: Corporate Services  
Ms A Dunywa Director: Planning & Economic Development 
Ms B Kova Senior Manager Revenue Services 
Ms S Fundi Manager Budget & Reporting 
Mr M Michaels Manager: Expenditure 
Ms A Louw  Chief Audit Executive (On Ms teams) 
Ms M Botha Acting Manager Legal Services  
Mr M Mato Acting Manager SCM 
Ms J Lakay Head: Council Committees and Cllr Support 
Mr Z Gwayi Senior Clerk: Committee and Council Support 

 
  2.6 Members of the Audit Committee Present 
   

None 
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2.7 Members of the Public Present 

 The meeting was live streamed through YouTube.  
 

3. NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR 
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 32 OF 
2000 AND CODE FOR ETHICAL LEADERSHIP AS ADOPTED BY COUNCIL  
 

RESOLVED 
 

[a] That the Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of the 
Local Government Municipal Systems act, 32 of 2000 and Code for Ethical Leadership 
as adopted by Council be noted; and 

 
[b] That it be noted that no Councillors declared an interest. 

 
4. PRESENTATION 

 

None 

 

5. MINUTES OF THE PREVIOUS MEETING 
 

5.1 FINANCE AND GOVERNANCE COMMITTEE MEETING: WEDNESDAY, 12 
NOVEMBER 2025 

 
UNANIMOUSLY RESOLVED 

 
That the minutes of the meeting held on Monday, 12 November 2025, be noted. 

 
6. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER 

 
F&G01/02/26 QUARTERLY INVESTMENT REPORT: QUARTER 2 OF  2025/2026 ENDING 

31 DECEMBER 2025 
 

UNANIMOUSLY RESOLVED 
 

That the Quarterly Investment reconciliation as at 31 December 2025, be 
noted. 
 
File Number: 9/1/2/10 
Execution: Director: Financial Services 

 Manager: Expenditure 
 

F&G02/02/26 QUARTERLY INSURANCE REPORT- QUARTER 1 OF 2025/2026 

 
  Item dealt in committee 09:34 
 

UNANIMOUSLY RECOMMENDED 
 

The Finance and Governance Committee of Council should: 
 
[a] Note the first Quarter report for implementation of the Supply Chain 

Management in the Municipality. 
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[b] Note all the irregular and deviation expenditure and inform MPAC to investigate 

all the Irregular Expenditure of the first quarter of the 2025/26 financial year. 
 
[c] Make appropriate recommendations where applicable to Council in relation to 

implementation of Supply Chain Management policy in the Municipality. 
 
[d] That all Supply Chain Management report be submitted to the next Council 

meeting as In Committee agenda with additional information. 
 
File Number: 9/1/2/10 
Execution: Director: Financial Services 
 

F&G03/02/26 IMPLEMENTATION SPECIAL RATING AREAS (SRA) POLICY AND BYLAW 

 
UNANIMOUSLY RECOMMENDED 

 
[a] That Section 80 finance committee notes the application for the establishment 

of a Special Rating Area has been received; and  
 
[b] That Section 80 finance committee notes that the application will undergo 

administrative and statutory assessment processes in terms of the approved 
SRA Policy and By-law before being submitted to Council for consideration. 

 
    File Number: 9/1/2/10 
    Execution: Director: Financial Services 
      Manager: Revenue Services    
 
F&G04/02/26 REPORT ON DEBT WRITE-OFF AS 28 FEBRUARY 2026  
 

UNANIMOUSLY RECOMMENDED 
 

That Council notes that the total amount written-off by the Chief Financial 
Officer equates to R 31 269,27 between 1 July 2025 to 28 February 2026. 
 

File Number: 9/1/2/10 
                                    Execution: Director: Financial Services 
    Senior Manager: Revenue Services 
 

F&G05/02/26 WRITE-OFF IRRECOVERABLE DEBT AS AT 28 FEBRUARY 2026 

 
UNANIMOUSLY RECOMMENDED 

 
[a] That the account holder be granted special consideration in terms of the applicable 

policy provisions for financially distressed pensioners.  

 

[b] That Council notes that the total amount to be considered for write-off in relation to 

this household equates to R103 416.82. 

 

[c] That Credit control actions be considered in light of the account holder’s 

circumstances. 
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    File Number: 9/1/2/10 
    Execution: Director: Financial Services 
      Senior Manager: Revenue Services  
   

F&G06/02/26 REVIEW OF TARIFF BY-LAW 

 
UNANIMOUSLY RECOMMENDED 

 
[a] That the report on the Review of the Tariff By-law be noted; and  

 

[b] That the draft Tariff By-law, as amended, be advertised for public comment in terms 

of Rule 47 of Council’s approved Rules of Order for Internal Arrangements By-law. 

    

F&G07/02/26 REPORT TO COUNCIL ON THE DEVIATION APPROVAL BY THE 
MUNICIPALITY FROM 24 JANUARY TILL 26 FEBRUARY 2026 – 2025/2026 
FINANCIAL YEAR 

 
UNANIMOUSLY RECOMMENDED 

 
[a]  Note the total of R 24 347 694, 02 deviations expenditure approved by the Accounting 

Officer from 24 January 2026 to 26 February 2026 of the 2025/2026 Financial year 

 

[b] Note the reasons associated with the approval of the deviations are in line with 

approved Municipal SCM policy and SCM regulations. 

 

[c] Note the deviation register for the period of 24 January 2026 to 26 January 2026 of the 

2025/26 financial year and make appropriate recommendations where applicable. 

 

[d] Note that deviations that do not comply to the criteria to be recorded as irregular 

expenditure, since they could not be avoided. 

 

[e] that the item on Report to Council on the Deviation Approval by the Municipality from 

24 January till 26 February 2026 – 2025/2026 Financial Year be submitted at the 

Mayco meeting as In Committee Item with more information and clear Annexures. 

  
    File Number: 9/1/2/10 
    Execution: Director: Financial Services    
 

F&G08/02/26 TECHNICAL INTEGRATED MUNICIPAL ENGAGEMENT REPORT 2025/26 
(TIME) 

 
UNANIMOUSLY RESOLVED 

 
 That Council notes the Time Report as at 28 February 2026 

 
  File Number: 9/1/2/10 
  Execution: Director: Financial Services 
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4. Closure  

  

The Chairperson thanked everyone, and the meeting concluded at 10:23.   
  

 

 

 ………………………………………      ……….……………….  
 Chairperson: Cllr K Andrews        Date  

  

-oOo-  
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6. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER 
6.1 

 
 
 
 
 

 
REPORT FROM THE ACTING DIRECTOR: Financial Services 
 
PURPOSE OF THE REPORT 

To present to the Finance and Governance Committee the summary of Investments for the 
quarter ending 31 March 2026. 
 

BACKGROUND 

Section 52(d) of the Municipal Finance Management Act (MFMA) determines that the 
Executive Mayor of the Municipality must within 30 days of the end of each quarter, submit a 
report to the Municipal Council on the implementation of the budget and the financial state of 
affairs of the Municipality. 
 

DISCUSSION 

The Summary of Investments for the quarter ending 31 March 2026 has been prepared in 
accordance with section 52(d) of the MFMA. 

 

As at 31 March 2026, the total balance on Investments equated to R115,105,004.24 which 
consists of current investment amounting to R111,5 million and non-current investments of 
R3,6 million. 

The non-current investment of R3,6 million; is ceded to the Development Bank of South Africa 
(DBSA) as security for existing loans. 

FINANCIAL IMPLICATIONS 
 
No financial implications. 
 
RELEVANT LEGISLATION  

Section 52(d) of the MFMA 

 
F&G01/05/26  QUARTERLY INVESTMENT REPORT: QUARTER 3 OF 

2025/2026 ENDING 31 MARCH 2026 
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RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

That the Quarterly Investment report for the Quarter 3 ending 31 March 2026 be noted. 

APPENDIX / ADDENDUM 
 
Annexure A – Cash and Investment reconciliation as at 31 March 2026 
 
File Number: 9/1/2/10 
Execution: Director: Financial Services 
  Manager:  Expenditure 
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6.2 
  

 
 

 
REPORT FROM THE DIRECTOR: FINANCIAL SERVICES 

 

PURPOSE OF THE REPORT 

 
To seek Council approval for the write off of a portion of the outstanding debt on a municipal 
account, in accordance with the approved Writing off of Irrecoverable Debt Policy 2025/20206.  
 
BACKGROUND AND DISCUSSION 

 
The account holder is the registered owner of the properties listed below and is liable for the 
municipal charges linked to these accounts. 
 
The accounts were under dispute, and the proposed settlement was intended to resolve these 
matters. It was agreed that the debtor would pay an amount of R50,000.00 in full and final 
settlement of all arrears on the accounts, thereby addressing the outstanding disputes. 
 
Following assessment, the offer was accepted, subject to Council approval for the write-off of 
the remaining balance in terms of the applicable policy provisions. 
 
The debtor has honoured the agreement by paying the agreed settlement amount in full and 
has further committed to paying the current monthly accounts as billed. 
 
Table 1 

   
Although the individual accounts fall under the CFO’s delegated authority, the five properties 
are owned by a single individual; therefore, it is recommended that the matter be escalated to 
Section 80 and Council for approval. 
 
In terms of the delegations as per Writing off of Irrecoverable Debt Policy council may approve: 

 
6.3 Committee of Council 

 
6.3.1 Council has established a Finance Portfolio Committee in terms of Section 80 of the 

Local Government: Municipal Structures Act (No 117 of 1998) to assist the Executive 
Mayor and Mayoral Committee. It is hereby determined that the Finance Portfolio 
Committee will be the committee of Council to monitor the implementation of this 

ACCOUNT 
ACCOUNT 

NAME 
DEBT AS AT 
30/09/2025 

 
PAID AMOUNT    WRITE OFF  

105408000027  SASS EC R19 681,53 R8 436,08 R11 245,45  
108507000112  SASS EC R15 866,96 R6 801,04 R 9 065,92 
111648000026  SASS EC R24 583,67 R10 537,28 R14 046,39 
500666000017  SASS EC R23 643,86 R10 134,45 R13 509,41 

106058000119 
EARL CLINTON 
SASS 

R32 874,80 R14 091,15 R18 783,65 

  R116 650,82 R50 000,00 R66 650,82 

F&G02/05/26 REQUEST FOR DEBT WRITE OFF 

 
 



FINANCE AND GOVERNANCE COMMITTEE MEETING 

AGENDA 

06 MAY 2026 

 

15 | P a g e  

 

policy. 
 

All amounts to be written-off in terms of paragraph 5.9 and 5.10 above must be 
considered individually and each case on its own merits must be separately 
reported to the committee of Council who will make a recommendation to the 
Mayoral Committee and Council. 

 
Council will have the discretion and the delegated powers to resolve on any amount 
to be written-off in these instances notwithstanding the recommendation of the 
committee of Council. 

 
RELEVANT LEGISLATION  

 
1. Customer Care Credit Control and Debt Collection Policy and Tampering Policy 

2025/2026. 

2. Writing-Off Of Irrecoverable Debt Policy 

 
RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

 
[a] That the Report for the Request for Debt Write off, be noted; 
 
[b]  That Council approves the write off in the amount of R66,000 being the balance 

outstanding after receipt of the settlement of R50 000.00; and 
 
[c] The debtor remains liable for all further charges on the account. 
 

File Number: 9/1/2/10 
Execution: Director: Financial Services 
   Senior Manager: Revenue Services 
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6.3 
 
 
 
 
 
 
REPORT FROM THE DIRECTOR: FINANCIAL SERVICES 
 
PURPOSE OF THE REPORT 

To present to the Finance and Governance Committee the Section 71 Monthly Budget 
Statement as at 31 January 2026.  

BACKGROUND 
 
Section 71(1) of the Municipal Finance Management Act (No. 56 of 2003) (MFMA) determines 
that the Accounting Officer of a Municipality must by no later than 10 working days after the 
end of each month submit to the Executive Mayor of the Municipality and the relevant 
Provincial Treasury a statement in the prescribed format on the state of the Municipality’s 
Budget. 
 
DISCUSSION 
 
The Monthly Budget Statement as at 31 January 2026 has been prepared in compliance with 
the legislative requirements stipulated in section 71 of the MFMA.   
 
FINANCIAL IMPLICATIONS 

The financial implications are contained in the annexure attached hereto. 

RELEVANT LEGISLATION  

Section 71 of the MFMA (No. 56 of 2003). 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
[a] The Finance and Governance Committee notes the Section 71 Monthly Budget 

Statement as at 31 January 2026;  
 

[b] The Finance and Governance Committee notes that the Section 71 Monthly Budget 
Statement as at 31 January 2026 was submitted to the Executive Mayor, the National 
Treasury and the Western Cape Provincial Treasury on 13 February 2026, being the 
10th working day after the end of January 2026; and 

 
[c] The Finance and Governance Committee notes that the Section 71 Monthly Budget 

Statement as at 31 January 2026 has been published on the municipal website. 
 

  

F&G03/05/26  MONTHLY BUDGET STATEMENT – JANUARY 2026 
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APPENDIX / ADDENDUM 
 
Annexure 1 – Monthly Budget Statement – January 2026 
 

 
   
   
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
File Number::                    

 
9/1/2/10 

Execution: Director: Financial Services 
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6.4 
 
 
 
 
REPORT FROM THE DIRECTOR: FINANCIAL SERVICES 
 
PURPOSE OF THE REPORT 

To present to the Finance and Governance Committee the Section 71 Monthly Budget 
Statement as at 28 February 2026. 

BACKGROUND 
 
Section 71(1) of the Municipal Finance Management Act (No. 56 of 2003) (MFMA) determines 
that the Accounting Officer of a Municipality must by no later than 10 working days after the 
end of each month submit to the Executive Mayor of the Municipality and the relevant 
Provincial Treasury a statement in the prescribed format on the state of the Municipality’s 
Budget. 
 
DISCUSSION 
 
The Monthly Budget Statement as at 28 February 2026 has been prepared in compliance with 
the legislative requirements stipulated in section 71 of the MFMA.   
 
FINANCIAL IMPLICATIONS 

The financial implications are contained in the annexure attached hereto. 

RELEVANT LEGISLATION  

Section 71 of the MFMA (No. 56 of 2003). 

 
RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

 
[a] The Finance and Governance Committee notes the Section 71 Monthly Budget 

Statement as at 28 February 2026; 
 

[b] The Finance and Governance Committee notes that the Section 71 Monthly Budget 
Statement as at 28 February 2026 was submitted to the Executive Mayor, the National 
Treasury and the Western Cape Provincial Treasury on 13 March 2026, being the 10th 
working day after the end of February 2026; and 

 
[c] The Finance and Governance Committee notes that the Section 71 Monthly Budget 

Statement as at 28 February 2026 has been published on the municipal website. 
 

  

 
F&G04/05/26  MONTHLY BUDGET STATEMENT – FEBRUARY 2026 
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APPENDIX / ADDENDUM 
 
Annexure 1 – Monthly Budget Statement – February 2026 
 

 
   
   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
File Number::                    
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6.5 
 
 
 
 
 
 
REPORT FROM THE DIRECTOR: FINANCIAL SERVICES 
 
PURPOSE OF THE REPORT 
 
To present to the Finance and Governance Committee the Quarterly Insurance Report for the 
quarter ending March 2026. 
 
BACKGROUND 
 
Knysna Municipality is insured against various perils including fire, theft, storm and malicious 
damage to property. The Municipality has extensive public liability cover, and the portfolio is 
updated as and when necessary.   
 
DISCUSSION 
 
The main classifications for claims are as follows: 
 

• Public liability: the legal liability the Municipality may have towards members of the 
public. 
 

• Property loss: coverage of incidents on Municipal property. 
 
Active Claims on main classifications are as follows: 
 

 
 
FINANCIAL IMPLICATIONS 
 
Various claims have not yet been finalised. The total cost to Council for these claims are 
therefore unknown at this stage 
 

Active 

Claims

Storm Water / Broken Water / Sewer Pipes 21

Potholes / Poor Road Conditions 26

Electricity 7

Glass & Other 24

Active

Claims

Machinery Breakdown 2

Theft & Vandalism 7

House Owners 6

Glass / Windscreen 15

Vehicle Accidents 29

Business All Risk / Other 5

PUBLIC LIABILITY

PROPERTY LOSS

F&G05/05/26 QUARTERLY INSURANCE REPORT – QUARTER 3 OF 
2025/2026 
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Should claims be below the excess value, the Municipality is liable for payment. 
 
Excess amounts paid by the Municipality for the period 1 July 2025 to 31 March 2026: 
 

 
 
RELEVANT LEGISLATION  
 
Municipal Finance Management Act (No 56 of 2003); 

Asset Management Policy; 

Fleet Management Policy; 

Supply Chain Management Policy; and 

Information Technology Policy. 

 
RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

That the Quarterly Insurance Report for the Quarter 3 ending December 2025 be noted. 

APPENDIX / ADDENDUM 
 
Annexure A – Quarterly Insurance Report as at 31 March 2026 

 

 
 
 
 
 

 
 

Public Liability
 Excess 

Amount 

StormWater/ 

Sewerage
            -   

Potholes and Poor

Road Conditions
   4,347.83 

Electricity             -   

Glass & Other       878.10 

Cost to Council    5,225.93 

Property Loss
 Excess 

Amount 
 Jul’25  Aug’25  Sep’25  Oct’25  Nov’25  Dec’25  Jan'26  Feb'26  Mar'26 

Machinery 

Breakdown
            -              -               -               -          -               -          -   

Theft & Vandalism             -              -               -               -          -               -          -   

House Owners             -              -               -               -          -               -          -   

Glass/ Windscreen    5,480.54  1,091.28    1,345.78             -          -               -          -   3043.48
Vehicle Accidents  33,043.51            -      8,695.66             -          -      8,695.66        -   8695.66 6956.53
Business All Risk/

Other
 37,305.33  2,173.91    8,695.65  14,696.65        -      2,173.91        -   2173.91 7391.3

Cost to Council  75,829.38  3,265.19  18,737.09  14,696.65        -    10,869.57        -    2,173.91  19,130.44  6,956.53 
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7. IN COMMITTEE ITEMS (SEE SEPARATE AGENDA) 
 
8.  ADJOURNMENT 
 

 
-oOo- 

 


