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REPORT FROM THE DIRECTOR: FINANCIAL SERVICES 
 
PURPOSE OF THE REPORT 
 
To present to Council the 2026 TIME Municipal Action Plan. 
 
BACKGROUND 
 
The Western Cape Government’s (WCG) Provincial Strategic Plan 2025 - 2030 sets out a 
resident-centric plan on enabling economic growth, job creation, and supporting residents to 
access economic opportunities and live the lives they value. It affirms that the realisation of 
the Western Cape Government (WCG) and municipal Integrated Development Plan (IDP) 
priorities are enabled by a strong foundation of innovation, organisational culture, and sound 
governance. These foundational elements are essential to enhancing operational 
effectiveness, upholding governance standards, and fostering public trust. Effective 
governance to enable resident-centred service delivery in the Western Cape relies on strong 
intergovernmental coordination between national, provincial, and local government spheres. 
 
The TIME process forms part of the WCG Integrated Work Plan which is part of a series of 
engagements and processes aimed at ensuring continuous improvement, alignment and 
coordination in provincial and municipal planning, budgeting, and implementation. 
 
This TIME report focuses on the following four themes aligned to the TIME objectives, 
highlighting areas of strength, concern and improvement in municipal governance and 
performance: 
Theme 1: Governance – Agile, Accountable, and Responsive 
Theme 2: Financial Sustainability and Performance 
Theme 3: Strategic Procurement 
Theme 4: Infrastructure Performance 

DISCUSSION 

 
The Time Report has been prepared in compliance with the legislative requirements 
stipulated in section 74 (1) of the MFMA.   
 

 

FINANCIAL IMPLICATIONS 

N/A 
RELEVANT LEGISLATION  
Section 74(1) of the MFMA (No. 56 of 2003). 
 

RECOMMENDATION OF THE MUNICIPAL MANAGER 
 
That Council notes the Time Report as at 28 February 2026. 
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APPENDIX / ADDENDUM 
 
Annexure 1 –  2026 TIME Municipal Action Plan 
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7.      CLOSURE 
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