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PART 1: IN-YEAR REPORT
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LEGAL CONTEXT

Monthly Budget Statement

Section 71 of the Municipal Finance Management Act (MFMA) determines that:

“(1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and
for the financial year up to the end of that month —

(a)
(b)
(c)
(d)
(e)
()

(g)

Actual revenue, per revenue source;

Actual borrowings;

Actual expenditure, per vote;

Actual capital expenditure, per vote

The amount of any allocations received;

Actual expenditure on those allocations, excluding expenditure on —

(i)  Its share of the local government equitable share; and

(i)  Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

When necessary, an explanation of —

(i) Any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per
vote;

(i)  Any material variances from the service delivery and budget
implementation plan; and

(i)  Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

(2) The statement must include —
(a) A projection of the relevant municipality’s revenue and expenditure for

(b)

the rest of the financial year, and any revisions from initial projections;
and

the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with
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(4)

(5)

(6)

(7)

the corresponding amounts budgeted for in the municipality’s approved budget.

The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

The accounting officer of a municipality which has received an allocation
referred to in subsection (1)(e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1)(e) and (f) to the
national or provincial organ of state or municipality which transferred the
allocation.

The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the prescribed
format on the state of municipalities’ budgets per municipality and per
municipal entity. The MEC for finance must submit such consolidated statement
to the provincial legislature no later than 45 days after the end of each quarter”.

Responsibility of the Executive Mayor

Section 54 of the MFMA determines that:

“(1) On receipt of a statement or report submitted by the accounting officer of the

municipality in terms of section 71 or 72, the mayor must —

(a) Consider the statement or report;

(b) Check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

(c) Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made
with the approval of the council following approval of an adjustments
budget;

(d) Issue any appropriate instructions to the accounting officer to ensure —

(i)  That the budget is implemented in accordance with the service
delivery and budget implementation plan; and



(2)

(3)

(e)

(f)

(i) That spending of funds and revenue collection proceed in
accordance with the budget;

Identify any financial problems facing the municipality, including any

emerging or impending financial problems; and

In the case of a section 72 report, submit the report to the council by

31 January of each year.

If the municipality faces any serious financial problems, the mayor must —

(a)

(b)

Promptly respond to and initiate any remedial or corrective steps

proposed by the accounting officer to deal with such problems, which may

include -

(i) Steps to reduce spending when revenue is anticipated to be less
than projected in the municipality’s approved budget;

(i)  The tabling of an adjustments budget; or

(iii)  Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to

those problems.

The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly”.
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EXECUTIVE MAYOR’S REPORT
In-Year Report: Monthly Budget Statement

This report represents the Section 71 MFMA monthly budget statement for the
month ending 28 February 2026, and reflects the implementation of the budget and
the financial state of affairs of the Municipality.

| hereby wish to submit a report to the Council on the implementation of the budget
and the financial state of affairs of the Municipality as at the end of February 2026.

Further to the above, Section 54(1) of the MFMA determines that the Executive
Mayor must consider the Section 71 report submitted by the Accounting Officer and
assess whether the Municipality’s approved budget is implemented in accordance
with the approved Service Delivery Budget Implementation Plan (SDBIP), and if
necessary issue appropriate instructions to the Accounting Officer.

Overall Financial Status of the Municipality

As at 28 February 2026, the Cash and Cash Equivalents balance equates to
R 129.7 million with commitments equating to R 58.1 million. This results in the cash
and cash equivalents are exceeding the commitment by R 71.6 million. This reflects
that the municipality can meet its obligations as they become due.

The Debt Collection and Credit Control Policy remains fully effective. Disconnection
of services/reduction of services, as well as handing over of old debt to debt
collectors, remain in practice.

The Traffic Fines and Security service providers are currently appointed through
deviations. The Traffic Fines tender process has been finalised and the appointment
made, and the Security tender process is still ongoing.

The Adjustments Budget was approved during this month. This have resulted in a
huge increase in expenditure (+-R 55 million) which will definitely impact the liquidity
and going concern ratios of the municipality, this is not an ideal situation but is was
necessitated to ensure continuous service delivery (refuse collection &
transportation, water and sanitation) as well as the safekeeping of the assets of the
municipality.



2.3 Recommendations

(a) That the Mayoral Committee notes the Section 71 Monthly Budget Statement as at
28 February 2026.

(b) That the Mayoral Committee notes that the Section 71 Monthly Budget Statement
as at 28 February 2026 will be published on the municipal website.

CLLR THANDO MATIKA
EXECUTIVE MAYOR
DATE: 13 March 2026
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ACCOUNTING OFFICER’S REPORT
Introduction

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA),
| submit the required statement on the state of Knysna Municipality’s budget
reflecting the financial information for the month ending February 2026.

Section 54(1) of the MFMA requires from the Mayor of a municipality to take certain
actions, if needed, following receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

The financial performance of the operating and capital budget for the 2025/2026
financial year, and an overview of the financial position of the Municipality, is
provided below.



3.2

Financial Performance Overview

Financial Performance Overview

3.2.1 The Year-to-date total actual operating revenue (Row 19 in the table below) of
R 931.5 million against the expected Year-to-date budgeted operating revenue of
R 965.7 million (capital grants excluded) results in a variance of 4%. Variances of a

material value in nature in the operating revenue budget are presented with

appropriate comments in the table below.

Variances between Year-to-Date Actual and Year-to-Date Budget

February YTD Achual
Row Qriginal Adjustments | Year-to-Date | vs Totad | Expected YTD Actual vs Expected YTD
Number |Description Budget Budget Actual Budget % | YTD Budget Budget Varisnce Comments
Column
Refersnce A B c 1] E F % Valua
The decline in unifs consumed resuled in reducton in
average revanue esimaied b be billed compered 1 2024-
2025 audiied outcome.
In addiion, Small Scals Embedded Generalon SSEG
teriff applicaion, en of grid eppiicaion by small scale
Service charges - consumers, ere contibulng tow ards e deciine in units
1 Electicly 485,762,477 -2,165,083 463,597,394 | 208,751,579 64.4% consumed by cusmers compered.
The Electical Depariment is curenty addressing the by-
passed matbrs and working hrough the exising backiog.
As a result, revenue is expecied b increass in he coming)
months as convenlional mekers has been procured b
309,064,929 3.34% 10,313,360 | address e unrsad melers..
2 Service charges - Waker 112,803,280 32,338 112,835,618 74,683,087 86.2% B 072% 540,658
Service charges - Waske Due i lhe w aler meter instalefions not yet baing
K 40.
3 Water M. 76,041,338 11,931,092 67,110,246 27,031,509 3% 790,164 3958% 7.708.655 et arin properies remeins
The current underperformance is being addressed. The
Wasle M. Deparimentis ing i
Service charges - Wase of business reluse remavl 1o verily e ectual number of
4 management 46,612,040 9,078,808 56,690,848 35,827,756 643% bine on il e e Foruency ofcaleckon compersd
whatis currenty being billed. (n addiion, sticter
measures are being implemented at e dumping siie b
3717, 350% 1,299,476 |regulaie cusiomers who are privelely dsposing of wasks.
Sale of Goods and The Sabe of goods is overpariorming dus b Construction
s Rendering of Services 32753342 1575657 | 34,928,999 03518 | 5% 22,885,999 -16.24% |- 3,717,513 | Conact Revenue or lhe revenue recognised on he
. |
6 Agency services 4,037,734 142,162 4,179,886 2,926,446 70.0% 2786507 i 840
Inferest earned fom The decreass in interest eamed fom receivables is
7 L 29,324,126 3,715,499 33,039,625 19,519,214 59.1% 2,025,417 1135% 2,507,203 |meink alributte f e wril-off ofincigent dobd
Interest ffom Current and Inferestis over parkrming due b interest eamed fom
8 Non Current Assets 4626,054 3802754 6,426,808 7,688,672 a2 5,619,206 ~36.83% |- 2,069,467 |primary and ivesiment accounts invesied hat has grown
. Tha decreass in revenua is mainly due o adusiments
9 Rental fom Fixed Assets 8,582,855 -1177.646 7,405,209 4448377 60.1% 455806 Sion 186,679 |met b e Renta Land biing.
10 Licence and permits 385,314 -146,095 239,219 80,589 3337% 159,479 0.47% 7860
1 Operalional Revenue 4,623,655 197,918 4,821,573 3,015,165 625% 3214382 6.20% 19217
The overperbrmancs in Property Reles is mainfy
12 Properly rates 362,049,268 674,201 362,723469 | 265,089,405 31% 21815646 06% 23,7375 | st b improved collecion levs and onguing cebt
: . Fines are dificult fa project dua b IGRAP implementaion
13 Fines, penaties and foriefls | 103,207,460 1,072 103,208,532 32,127,456 31.1% 8,605,688 53.31% 6,678,232 |on ines. Also
14 Licence and permits 1,456,651 242,220 1,214.431 844,577 69.5% w062t e | .
Transkers and subsidies - Grents were adusied upward dua b Grant rolover hat
15 Operaonal 165,361,826 11,671,257 177,053,083 124,996,013 706% 116,056,389 590% |- 6,950,524 |wers broughtinb e budget with ha main Februsry
Not maerial
16 Interest (Properly Rates) 11,810,635 -469,151 11,341,484 7,397,762 65.2% 7,560,969 215% w827
. . Neo Auction held I dale
17 Gains on Disposal of PPE 1,000,000 0 1,000,000 0 00% 606,667 10000% o057
. Gains dug 1 SCM Inventory shock s recognised
18 Other Gans a 440,798 440,798 440,798 100.0% 085 0001 146,983 |honce ho provision,
Total Revenue {Capital
19 Grants Excludsd 1,433,458,055 15,201,477 | 1,448,859,232 | 931,471,873 B4% | 965,772,821 4% 34,300,948

3.2.2 The Year-to-date total actual operating expenditure (Row 33 in the table below) of
expected Year-to-date budgeted operating
expenditure of R 999.1 million result in a variance of 29.3%. Variances of a material

R 706.4 million against the total

Monthly Budget Statement — February 2026



value in nature in the operating expenditure budget are presented with appropriate
comments in the table below.

Variances between Year-to-Date Actual and Year-to-Date Budget

February YTD Actust
Row Original Adjustments | Year-to-Date | vs Tota | Expected YTD Actual va Expected YTD
Number |Description Budget Budget Actual Budget % | YTD Budget Budget Variance Commants
ucolim A 8 c 0 E F % Value

Under expenditre mainly on 111 vacent poste budgeled
for notyet all flled Curenty7 team developed b fast rat
pos| eppainiment.
As woll as actuanial costs budgeted for however joumals

20 Employee relaked cosls 374,677,754 4,475,089 379,152,843 224,118,577 56.1% posied at year-end, all funds (R15 milion) to be slocalsd
inkine 2026.

council has smbarked on savings on allow ances such as.
overime and stand-by, limited o 40 in ¥ying o reduce the
252,768,562 11.33% 28,640,965 |costs where possible.

21 Remunerafon of counciors| 11,925,784 1,000,000 10,925,784 6,600,129 60.4% 7,283,856 9.30% 683,727

Eskom charges dflerant barifls during difflerent season
{pesk, Off-paak and stenderd) and big invcicss come
during June and July period

22 Bulk purchases - elecricly | 357,093,221 9,136,303 366,229,524 | 211412803 51.1% Also bhe new taifls implementad by Eskom fr e rst
me in e 2025-2026 financial year such as Legecy tarifls
will be determined by yearend

244,153,016 13.41% R,70213

Under expendire projecied in Weler Chemical supply .
Though increased implemenied late in the fnancial yearly,
23 Oher makrials 46,693,594 1,437,308 48,130,902 20,961,970 436% expenditre expecid b increase over ha monhs a5 well
&5 demand or the new mefers b be installed.

32,087,268 3467% 11,125,208

Monhiy cash Sows aubmalcally caculaed by system
hesed on uncollecied rated projecied how ever jounal
done at year-end. Syslem paich will be done Friday 13
March 2026 where montily cash fows will be eddressed
wih e March repering period.

24 Debtimpairment 119,548,650 1,695,057 121,243,707 43,784,360 36.1%

80,829,138 45.83% 37,044,778

2 Deprediaon and No assel sysiem avalable b calculals monhly asset

68,548,010 168,895,603 237,443 613 33,983,974 14.3%

I 158,296,742 7853% 124,311,768 |impairment. The provision wilt ba done with the annusl
Ierest paid by-annually. G annotbe divided by 12.
% Inferest 29,426,084 -1,195,365 28,230,699 15,315,958 54.3% 18,520,%6 1862% 3,504,508 |rameincer of e proectons s Ihe cutstnding amount by
Consultant and Waler emergency waker projects recenfly
2 Conbackd services 152,032,410 27,666,504 179,698,914 87,079,344 48.5% aw erdad, ex pendilre should redect tow ards yeer-end
119,799,276 2031% 32,719932
Mainly s aresuft of he SETA grant recsipt monhiy.
Totl grant recognised as per grant however expendire
28 Transkers and subsidies 3,634,823 11,522,370 16,157,193 4,539,028 2% based on number off inkems registered, in his instnt some
intems deregisiered e program
10,104,795 55.08% 6,565,767
Irrecoverable debts wrilen Monhly cash fows aupmalcally caiculaled by system
of 9,403,903 S0 8,543,498 0 0.0% 5,608,999 100.00% 5,698,999 | based on uncollected raied projecied how ver joumal
Under axpendire due b vérious under expenditre per
30 Operalonal costs 89,389,646 14,638,713 103,928,359 58,554,040 56.3% 0,285,573 15.49% 10731533 |doperiment
Losses on Disposal of
H Assals 0 0 0 0 0.0% B 0.00%
2 Ofer Losses 0 0 0 0 0.0% S
3y |Total Openating 1,282,373,850 | 236,316,177 | 1,498,690,038 | 708,350,183 | 47.1% | 999,426,691 2% | 202,776,508
Expenditure

3.2.3 The year-to-date total actual operating surplus of R 225.1 million against the year-to-
date expected budgeted operating deficit of R 33.3 million (capital grants excluded)
results in a operating surplus of R 258.5 million (Row 34 in the table below).

Monthly Budget Statement — February 2026
10



between Year-to-Date Actual and Year-to-Date Budget
February YTD Actual
Row Original Adjustments | Year-to-Date | vs Tois | Expected YTD Actual vs Expacted YTD

Number |Description Budget Budget Actual Budget % | YTD Budget Budgst Variance Comments
(S A B [ D E F % Value

19 L‘::‘n':"'"“' (Copital | (33.450,055 | 15,201,177 | 144885922 | 931,471,873 64% | 985772821 % | 34300948

3 g:ﬂ:ﬁ"" 1282,373,850 | 236318477 | 1.498,600,06 | 706,950,183 | 474% | 999,126,681 20.3% | 292,776,508

34 |Operating 171,084,198 | 221,115,000 50,030,804 450.0%

e 74,004, 221,115, 50,030, 225,121,690 33,353,889 TI5% | 25847555
. Under perfomance of capital grant expenditre.

35 Capial Grants 63,633,174 890,170 | 64523344 | 22342636 | 346% -~ i A

3 [Pubic Contibufons 0 0 0 o| oo p o

) '3:':'“"“’““'” forthe | »sa717,370 | -220224830 | 14402540 | 247484328 | mwrem | 91608 2481% | 237,802,893

3.2.4 The year-to-date actual surplus for the year (Row 37 in the table above) of
R 247.5 million against the total expected year to date budgeted surplus for the year
of R9.7 million (capital grants included) results in an operating surplus of
R 237.8 million.

3.2.5 Overtime

The table below depicts the Overtime Expenditure as at 28 February 2026.

Qvertime
Original February YD YD
Row Expenditure | Expenditure Budget Adjustments Actual Budget Actual Variancs
Number |Directorate 202312024 2024/2025 2025/2026 Budget February 2026 | 2025/2026 2025/2026 (G-H)
Riz:'e’:‘“ A B c D E F [ H I
1 Execufve and Council 0 0 0 0 0 0 0 0
2 Corporate Services 179,381 129,186 122,142 209,010 24,375 119,521 122,268 -2,747
3 Financial Services 83,462 54,301 25,769 31,278 576 7419 6,502 917
4 Planning and Development 0 41,535 17,215 17,215 0 3,443 0 3443
5 Integrated Human Setlemens 74,305 605 0 56,859 9,041 14,666 18,083 -3417
6 Communily Services 9,203,926 9,306,936 4,158,658 7,392,246 827,141 4,056,476 4,145,057 -88,581
7 Elecrical Services 2,077,945 1,876,925 1,230,955 2,256,724 173,285 1,163,481 1,148,265 15,216
8 Technical Services 9,135,628 8,479,856 9,363,322 16,220,000 1,529,517 8,852,647 8,888,513 -35,866
G Grand Total 20,754,647 19,889,343 14,918,061 26,183,332 2,563,936 14,217,653 14,328,687 -111,034

3.2.6 Standby

The below table depicts the Standby Expenditure as at 28 February 2026.

Monthly Budget Statement — February 2026
11



Standby Allowance
Original February YTD
Row Expenditure | Expenditure Budg Adj (] Actual Budget YTD Actual Variance
Number |Directorate 202312024 202412025 2025/2026 Budget February 2026 |  2025/2026 2025/2026 (G-H)

Ri;’;:'e’::e A B [ D E F G H I

1 Executive and Council 148,184 33,722 0 0 133 0 133 -133

2 Corporake Services 199,443 213,417 0 2,360 0 5,446 -5,446

3 Financial Services 42,535 6,814 160,201 267,028 24,419 148,096 150,445 -2,349

4 Planning and Development 0 4] 0 0 0 Q 0 0

5 Inegrated Human Setflements 0 0 0 68,605 4,560 15,245 15,994 -749

[} Community Services 1,676,582 1,911,422 997,180 1,820,663 156,078 932,296 928,689 3,607

7 Electical Services 1,656,775 1,713,582 922,539 1,353,823 122,506 798,694 797,777 917

8 Technical Services 3,380,477 3,673,771 2,422,921 5,449,137 458,651 3,096,165 3,081,412 14,753

9 Grand Total 7,103,998 7,552,727 4,502,841 8,959,256 768,706 4,990,496 4,979,897 10,599
3.2.7 Consultants

The below table depicts the Consultants expenditure as at 28 February 2026.
Uszs of C It per D
Original February YD YD
Row Expenditure | Expenditure | Expenditure Budget Adjustments Actual Budget Actual Varlance
Number |Directorate 2022/2023 202312024 202412025 2025(2026 Budget February 2026 |  2025/2026 20252026 {H1}

R?el:::o A B [ D E F 6 H | J

1 Execufive and Council 0 0 0 1,500,000 1,355,000 0 0 0 0

2 Corporate Services 6,684,895 7,718,067 4,900,931 5,900,000 8,900,000 §50,810 6,191,594 6,191,593 1

3 Financial Services 3,868,450 1,509,139 2,173,802 4,390,000 3,990,000 4,328 1,014,066 1,014,065 1

4 Planning and Develof 1,294,495 1,533,129 1,758,085 4,420,000 2,895,800 57,878 777,363 777,363 0

5 Integraied Human 2,467,243 1,802,353 106,857 1,750,000 1,312,500 0 12,500 12,500 0

8 C ity Servicas 397,981 100,944 42,400 46,543 46,543 0 29,500 28,500 0

7 Elactrical Services 0 0 0 0 614,764 1] 0 0 0

8 Technical Services 2,922,785 949,374 4,228,637 2,245,559 7,245,559 0 0 0 0

9 Grand Total 17,635,848 13,613,006 13,210,713 20,252,102 26,360,166 613,016 8,025,023 4,025,021 2

3.2.8 Travel and Subsistence

The Travel and Subsistence expenditure as at 28 February 2026 are depicted in the

following table.
Travel and Subsistence per Directorate
Original February YTD YTD
Row Budget Adjustments Actual Budget Actual Variance
Number |Directorate 2025/2026 Budget February 2026 2025/2026 2025/2026 (E-F)
Column A B c D E F G
Reference
1 Execufive and Council 327,940 572,940 20,185 142,514 159,576 -17,062
2 Corporate Services 155,000 195,000 12,252 48,466 68,110 -19,644
3 Financial Services 255,042 465,042 34,891 144,699 190,066 -45,367
4 Planning and Development 465,000 908,000 110,821 290,150 428,235 -138,085
5 Iniegrated Human Seflements 82,000 82,000 0 31,158 31,159 -1
6 Communily Services 81,673 177,158 4,306 97,591 125,601 -28,010
7 Electrical Services 7,477 7,477 0 1,126 1,126 0
8 Technical Services 76,227 138,860 21,999 42,737 60,128 -17,391
9 Grand Total 1,450,359 2,546,477 204,455 798,441 1,064,001 -265,560

Monthly Budget Statement ~ February 2026
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3.2.9 Contracted Service

The Contracted Services expenditure is presented in the table below.

Contracted Services per Directorate

Original February YTD YTD
Row Budget Adjustments Actual Budget Actual Variance
Number |Directorate 2025/2026 Budget February 2026 | 2025/2026 2025/2026 (E-F)
eiieing A ; E 0 ; ; 8
1 Execufive and Coundil 3,450,000 2,100,000 137,815 485,781 485,782 -1
2 Corporate Services 7,607,500 9,958,500 688,715 6,415,343 6,514,884 -99,541
3 Financial Services 6,115,800 5,735,800 72,689 1,500,698 1,500,697 1
4 Planning and Development 6,460,000 5,908,800 208,384 1,950,723 1,950,725 -2
5 Integrated Human Setlements 34,053,200 39,935,700 1,369,087 26,440,441 26,140,536 299,905
6 Community Services 38,122,412 48,882,842 4,374,948 30,335,202 30,336,233 -1,031
7 Electrical Services 24,766,442 28,911,206 129,939 9,836,428 9,837,012 -584
8 Technical Services 31,457,056 38,266,066 2,463,351 10,240,731 10,313,481 -72,750
9 Grand Total 152,032,410 179,698,914 9,344,928 87,205,347 87,079,350 125,997

Monthly Budget Statement — February 2026
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3.3 Financial Position Overview

3.3.1 Current Ratio (1.58:1)

The Current Ratio as at 28 February 2026 equates to 1.58:1 compared to the
National Treasury norm of 1.5-2 : 1, and a budgeted Current Ratio of 1.16 : 1. This
reflects a vast improvement in comparison to the current ratio of 0.99:1 as at

30 June 2025.
—= Description Dec-25 Jar-26 Feb-26
Statement of
¢ ¢ Rati Current Assets / Current Fi ial Positi 15-21
urrent Ratio Liabilities B:;a:‘:'amp"" c"°‘i"'2 251 [Gument Assets 596,551,940| 603,777, 545,444,
an
Gy Current Liabilities 375,708,242] 369,957,571]  376,605,334|

CURRENT RATIO

2.4
2.2
20 2 eececccccccccccsccccccccccccccccceccccccccmcccemcesccnsecaea=
18
16

14

1.2

1.0

0.8

0.6
30/06/2022 30/06/2023 30/06/2024 30/06/2025 28/02/2026

= === CURRENT RATIO Private Sector Norm
= === CURRENT RATIO NT Norm Low

= = == CURRENT RATIO NT Norm High
==3é== CURRENT RATIO Actual Ratio
= CURRENT RATIO Budgted Ratio

3.3.2 Cash/Cost Coverage Ratio (1.2 months)

The Cash/Cost Coverage Ratio as at 28 February 2026 equates to 1.2 months
compared to the National Treasury norm of 1 — 3 months.

{{Cash and Cash Equivalents Description Dec-25 Jan-26 Feb-26
Unspent Conditional Grants Statement of
Overdraft) + Short Term Financial Position, Cash and cash equiatents 98,503,374| 55,428 .151.84
. Investment) / Monthly Fixed Statement of
Cash / Cost Coverage Ratio (Excl. | "y ol Expenditure Financial 1- 3Months |Unspent Conditional Grants 20676538 26205373 21,850,118
Unspent Conditional Grants) L
excluding {Depreciation, | Performance, Notes
Amortisation, Provision for |to the AFS, Budget, In Owerdraft
Bad Debts, Impairmentand | yearReportsand AR Short Term Investments 42,065,789 42,343,369 92,595,748
Loss on Disposal of Assets) Monthly Operational Expenditure | 79.991,018] 78,879,124] "é'é.'ﬁfiﬁ%i
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3.3.3 Cash and Cash Equivalents (R 129.7 million)

CASH/COVERAGE RATIO

L4

— o 0
0.50 . =
30/06/2022 30/06/2023 30/06/2024
YEAR

30/06/2025

1.20

28/02/2026

Cash and Cash Equivalents (Row 3 in the Table below) equates to R 129.7 million as
at 28 February 2026.

3.3.4 Current Investments (R 92.6 million)
Current investments (Row 2 in the Table below) equates to R 92.6 million as at
28 February 2026. The total investment portfolio equates to R 96.2 million, which
includes non-current investments of R 3.6 million.
Cash and Cash Equivalents versus Commitments
Row Movement
Number |Description December 2025 | January 2026 February 2026 (C to D)
Referance A ; ¢ v ;

1 Cash atBank 98,503,374 99,428,003 37,151,845 -62,276,158

2 Investments - Current 42,065,789 42,343,369 92,595,748 50,252,379

3 Total Cash and Cash Equivalents 140,569,163 141,771,372 129,747,593 12,023,779

4 Unspent Condifional Transfers and Grants 29,676,538 26,295,373 21,850,118 -4,445,255

5 Unspent Condifonal Public Confribufions 0 0 0 0

6 VAT Payable o SARS 0 0 0 0

7 Trade Payables 18,636,323 20,845,735 20,004,517 -841,218

8 Consumer Deposits 15,996,528 16,019,843 16,239,700 219,856

9 Total Commitments 64,309,389 63,160,951 58,094,335 -5,066,617

10 Sumplus / (Shortfall) 80,238,793 66,523,935 71,653,258 -6,957,162

3.3.5 Cash Commitments (R 58.1 million)

Total commitments (Row 9 in the Table above) decreased by R 5.1 million during the
month under review from R 63.2 million at the end of January 2026 to R 58.1 million

Monthly Budget Statement — February 2026
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at the end of February 2026. Cash and Cash Equivalents exceeded the Commitments
by R 71.7 million at the end of February 2026 (Row 10 in the Table above).

3.3.6 Unpaid Conditional Grants (R 36.6 million)

Unpaid Conditional Grants {Row 5 in the Table below) reflects a total balance of
R 36.6 million at the end of February 2026. This balance continuous to increase
indefinitely and should monitored to ensure that claims are timely submitted to the
relevant department for processsing.

Unpaid Conditional Grants
Opening Receipts: Expenditure:

Row Balance: 01/07/2025 to 01/07/2025t0  |Closing Balance:
Number |Description Directorate 01/07/2025 28/02/2026 28/02/2026 28102/2026
okl A B c D E F

Reference
Inegraed Human
1 Integrated Human Setlements Grant Setlements 12,213,690 -13,398,321 21,950,563 20,765,933
2 Maintenance of Proclaimed Roads Infrastruciure 77,458 0 74,705 152,163
3 SETA Grant Development 44,775 -939,365 4,086,218 3,191,628
4 Library Services Grant Communily Services 1,277,780 -11,353,000 10,473,303 398,082
5 Total 13,613,703 -25,690,686 36,584,789 24,507,805

The respective Directorates are required to engage with the relevant institutions to
recover the unpaid amounts, as un/underfunded mandates have a significant
negative impact on the municipal cashflow.

3.3.7 Unspent Conditional Grants (R 21.9 million)

Unspent Conditional Grants (Row 17 in the Table below) reflects a total balance of
R 21.9 million as at 28 February 2026. Directorates are to ensure full spending of
their respective grants by the end of the 2025/2026 financial year, in order to avoid
Roll-Over Grant applications which are not guaranteed to be approved.
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Unspent Conditional Grants
Opening Receipts: Expenditure: Closing
Row Balance: 01107/2025 to 0110712025 t0 Repayment of Balance:
Number D Directorate 0110712025 2810212026 28/02/2026 | Unspent Grants |  26/02/2026
Ri;’e'“m":ce A B ¢ b E F G
1 Municipal Infasrucure Grant Technical Services 8,846,887 13,857,000 -11,711,089 -4,849,348 6,143,451
2 Energy Eficiency Demand Side M tGrant | Elecrrical Services 56,884 0 0 0 56,884
3 g | Electiicafion Programme Electical Services 8,822,614 4,500,000 -4,396,250 -8,822,614 103,750
4 Finance Management Capabiiity Grant Financial Services 1,047,339 0 0 -144,000 903,339
5 Water Services Infastrucuure Grant Water Services 110,922 6,000,000 -6,827,745 -110,922 -827,745
6 Disasker Response Grant Planning and Development 331,731 0 0 0 331,731
7. Groen Sebenza Planning and Development 18,115 0 0 0 18,115
8 Neighbourhood Devel Parinership Grant Technical Services 5,740,117 10,000,000 -1,106,960 -5,740,117 8,893,040
9 Municipal Waier Resilence Grant Technical Services 4,773,075 0 -2,299,264 0 2,473,810
10 Municipal Elecrriclly Resfience Grant Technical Services 574,764 0 0 0 574,764
11 Finance M t Grant Financial Services 0 1,900,000 -501,183 0 1,398,817
12 EPWP Planning and D [ 0 1,461,000 -1,026,650 0 434,350
13 bank:SMME Incubator Progral Planning and Developl 22,904 0 0 0 22,904
14 Communiy Development Worker's Grant Corporate Services 0 40,000 -12,550 0 27,450
15 Chemical Industries Education and Training Autority |Corporae Services 604,871 621,000 -1,002,414 0 223,457
16 Municipal Fire Servica Capacity Support Communily Services 0 1,072,000 0 0 1,072,000
17 Total 30,950,222 39,451,000 -28,384,104 -19,667,000 21,850,118

3.3.8 Trade Pavyables (R 20.0 million)

Trade Payables (Row 4 in the Table below) as at the end of February 2026 amounts to

R 20.0 million.
Payables from Exchange Transactions
Row Movement
Number |Description December 2025 | January 2026 February 2026 (C to D)
Column A B D E
Reference

1 Trade Credifors 1,990,699 4,116,451 3,541,494 -574,957

2 Retentions 15,054,230 15,137,890 14,908,907 -228,983

3 Sundry Crediors 1,591,395 1,591,395 1,554,117 -37,278

4 Total 18,636,323 20,845,735 20,004,517 -841,218

3.3.9 External Borrowings (R 264.7 million)

External Borrowings as at 28 February 2026 equates to R 264.7 million (Row 6 in the

Table below) and are taken up to fund capital expenditure only.
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Extemal Borrowings

Row Movement
Number |Description December 2025 | January 2026 | February 2026 (Cto D)
Ri:el:le::e A B g D B
1 Opening Balance 289,664,368 266,864,813 265,650,107 -1,214,706
2 New Loans Acquired 0 0 0 0
3 Inferest Capitalised 13,843,697 384,797 111,535 -273,262
4 Repayments -36,643,252 -1,599,503 -1,084,019 515,483
5 Adjustments 0 0 0 0
6 Closing Balance 266,864,813 265,650,107 264,677,623 -972,484
Current Budgeted Operating Revenue
7 (Conditional Operating Grants excluded) =| 1,409,514,149
8 Gearing Ratio = 18.8%

3.3.10

External borrowings as a percentage of budgeted operating revenue (conditional
operating grants excluded) equates to a gearing ratio of 18.8%, which is below the
National Treasury benchmark of 45%.

Consumer Debtors (R 600.1 million)

Total outstanding debtors of R 600.1 million as at 28 February 2026 is presented by
Income Source, Customer Group and by Ward.

The total outstanding debtors has decreased by R 3.4 million from R 603.5 million as
at 31 January 2025 to R 600.1 million at 28 February 2026.

The total amount due by Organs of State of R 21.2 million and Businesses of
R 210.4 million constitutes 39% of the total outstanding debtors of R 600.1 million.

As at 28/02/2026, the total amount of debt handed over to debt collection firms
equates to R 71.6 million.
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By Income Source

Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |Description Days Days Days Days Debtors
Refernce A ; c 0 e :
1 Water 10,138,477 7,142,422 3,370,676 91,563,818 | 112,215,393
2 Electricity 24,961,704 9,220,641 5701619 | 111,121,523 | 151,005,487
3 Property Rates 25,031,638 10,167,278 5,692,281 127,584,997 | 168,476,194
4 Sanitation 3,921,142 2,476,619 2,022,433 76,722,009 85,142,203
5 Refuse 3,895,250 2,092,626 1,565,951 69,685,978 77,239,805
6 Other 528,125 185,545 137,069 5,167,062 6,017,801
7 Grand Total 68,476,336 31,285,131 18,490,020 | 481,845,387 | 600,096,883
8 % of Total Outstanding Debtors = 11.4% 5.2% 3.1% 80.3% 100.0%
By Customer Group
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |Description Days Days Days Days Debtors
ieal A - $ : 5 J
9 Organs of State 3,432,860 2,003,237 1,346,697 14,462,897 21,245,691
10 Commercial 23,305,470 9,443,534 6,055,190 | 171,560,023 [ 210,364,217
11 Households 41,738,006 19,838,360 11,088,142 | 295,822,467 | 368,486,975
12 Grand Total 68,476,336 31,285,131 18,490,029 | 481,845,387 | 600,096,883
13 % of Total Outstanding Debtors = 11.4% 52% 3.1% 80.3% 100.0%
By Ward
Reference . ; c > g F
14 |Ward 1 6,302,954 2,527,256 1,239,352 34,263,016| 44,332,579
15 |Ward 2 5,005,493 1,766,115 1,084,322 28,049,209| 35,905,138
16 Ward 3 3,473,204 1,713,479 1,165,228 46,051,447| 52,403,359
17 |Ward4 1,857,306 1,356,639 1,244,376 52,699,711 57,158,032
18 Ward 5 7,409,680 2,950,994 1,781,471 43,243,880| 55,386,025
19 Ward 6 1,263,089 790,997 705,950 18,819,414 21,579,450
20 Ward 7 2,283,499 1,844,093 1,301,915 48,317,423| 53,746,930
21 Ward 8 965,691 634,658 588,775 38,427,568| 40,616,692
22 Ward 9 19,111,244 6,830,504 3,214,574 51,641,110| 80,797,431
23 Ward 10 19,997,072 10,219,604 5,525,348 99,862,658| 135,604,681
24 Ward 11 754,841 605,185 600,115 17,091,725 19,051,866
25 Unkown Ward (Sundries/Hand over accounts) 48,712 45181 38,500 3,365,235 3,497,628
26 Unknown Ward (Correciions o be made) 3,550 425 105 12,992 17,073
27 Grand Total 68,476,336 31,285,131 18,490,020 | 481,845,387 | 600,096,883
28 % of Total Outstanding Debtors = 11.4% 5.2% 3.1% 80.3% 100.0%
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3.3.11 Staff Debtors (R 1.7 million)
The Total Staff Debtors (Row 7 in Table below) equates to R 1.7 million as at
28 February 2026.
Staff Debtors Age Analysis
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number [Description Days Days Days Days Staff Debtors
Reterence . 8 ; : e f
1 Water 72,581 7,309 6,085 487,515 573,490
2 Electricity 7,137 0 0 12,046 19,183
3 Property Rales 41,556 1,814 1,158 24,648 69,176
4 Sanitafon 52,272 6,453 6,368 402,487 467,580
5 Reluse 45,727 5,608 5,220 239,818 296,373
6 Other 44,083 3,567 523 213,144 261,317
i/ Grand Total 263,356 24,751 19,353 1,379,659 1,687,119
8 % of Total Qutstanding Debtors = 15.6% 1.5% 1.1% 81.8% 100.0%
3.3.12 Councillors Debt (R7 thousand)
The Total Councillors Debt (Row 7 in the Table below) equates to R 7 thousand as at
28 February 2026. This is reported on a quarterly basis to the Speaker of Council.
Councillor Debtors Age Analysis
By Income Source
Total
Outstanding
Row 0-30 31-60 61-90 Over 80 Councillor
Number |Description Days Days Days Days Debtors
. : | = [wl ) e
1 Water 1,219 666 0 0 1,884
2 Electricity 561 0 0 0 562
3 Property Rates 4,242 3,365 20 0 7,628
4 Sanitaion 816 610 238 0 1,664
5 Refuse 806 412 205 0 1,424
6 Other 0 0 0 -6,154 -6,154
7 Grand Total 7,644 5,053 464 -6,154 7,007
8 % of Total Outstanding Debtors = 109.1% 72.1% 6.6% -87.8% 100.0%

Below is a graphical representation of the year-on-year outstanding debtor balances.
It is clearly evident that the outstanding debtor balances have significantly increased
year-on-year since June 2020.
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DEBTOR BALANCES

30/06/2020 30/06/2021 30/06/2022 30/06/2023 30/06/2024 30/06/2025 28/02/2026
Financial Year

600,096,883

552,179,874

3.3.13 Debtor Collection Rate (91.31%)

The overall Debtor Collection Rate as at 28 February 2026 equates to 91.31%,
compared to the National Treasury norm of 95%. This percentage will progressively
increase on a monthly basis until year-end.

Statement of Financial

(Gross ors Closing Position, Statement of

Balance + Billed Revenue -
Collection Rate Gross Debtors Opening
Balance - Bad Debts Written
OffyBilled Revenue x 100

Notes 1o the AFS,
Budget , In-Year
lRepons, IDP and AR

Financial Performance,

95%

91.31%)|

Gross Debtors closing balance 28/02/2026 600,096,883
Gross Debtors opening balance 01/07/2025 552,179,874
Bad debts written Off 12,234,446}
Billed Revenue 692,472,556

Important to note is that the matching principle is not applied when allocating
payments received, as several payments could possibly relate to prior year debt.

3.3.14 Capital Expenditure per Directorate (25.8%)

The year-to-date actual capital expenditure of R 35.4 million (Row 9 in the Table
below) equates to 25.8% (Row 10 in the Table below) of the total annual capital
expenditure budget of R 137.0 million. Commitments of R 22.2 million (16.2%) and
the year-to-date actual capital expenditure in total equates to R 57.6 million or 42.0%

of the total capital expenditure budget.

As at 28 February 2026, being month 8 of the financial year, it would have been
expected that total actual and commitments should have equated to 67% of the total
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budget allocation of R137 million. As at 28 February 2026, 58.0% was not spent. This
poses a huge risk as this contains grant-funded projects as well.

Capital Expenditure per Directorate
Year-to-Date Actual
Actual Expenditure
Original February Year-to-Date Expenditure and
Row Budget Adjustments | Year-to-Date Actual and Commitments |  Available
Number |[Directorate (OB) Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
Column A B ¢ D E F G H |
Reference

1 Execufive and Council 84,700 84,700 38,912 38,912 0 38,912 0.0% 45,788

2 Corporate Services 1,050,000 1,943,931 267,863 267,863 144,412 412,275 21.2% 1,531,656

3 Financial Services 45,000 45,000 0 0 0 0 0.0% 45,000

4 Planning and Development 0 374,696 74,939 85,993 0 85,993 0.0% 288,703

5 Inegrated Human Setlements 9,200,000 1,700,000 410,781 1,442,878 731,587 | 2,174,466 127.9% -474,466

6 Community Services 20,618,120 18,295,321 8,181,008 8,181,009 4,444,046 | 12,625,055 69.0% 5,670,266

7 Electrical Services 16,495,652 19,071,062 4,448,237 4,448,237 7,146,585 | 11,594,822 60.8% 7,476,240

8 Technical Services 125,091,382 95,535,115 19,713,194 20,938,600 9,725,555 | 30,664,155 32.1% 64,870,960

9 Grand Total 172,584,854 | 137,049,825 33,134,934 35,403,493 22,192,186 57,595,678 42.0% 79,454,147

10 % of Adjusted Budget = 25.8% 16.2% 42.0% 58.0%

3.3.15 Capital Expenditure per Funding Source (25.8%)

The table below depicts the same financial information contained in the table above
however, the table below categorises the capital expenditure by funding source.

Capital Expenditure per Funding Source
Year-to-Date Actual
Actual Expenditure
Original February Year-to-Date Expenditure and
Row Budget Adjustments | Year-to-Date Actual and Commitments | Available
Number _ [Funding Source (0B]) Budget Budget Expenditure | Commitments | Commitments | as a % of AB Funds
el A B c D E F G H I
Referance
1 Nafonal Government Grant 52,387,261 56,177,989 19,610,171 20,777,838 11,466,826 | 32,244,664 57.4% 23,933,325
2 Provincial Government Grant 11,245,913 7,396,650 1,999,361 3,031,458 1,389,384 | 4,420,842 59.8% 2,975,808
3 Disfrict Municipaltty Grant 0 0 0 0 0 0.0% 0
4 Borrowings 40,000,000 0 0 0 0 0 0.0% 0
5 Inernally Generaied Funds 68,951,680 73,475,189 11,525,402 11,594,197 9,335,975 | 20,930,172 28.5% 52,545,017
6 Grand Total 172,584,854 | 137,049,828 33,134,934 35403493 22,192,186 57,595,678 42.0% 79,454,150
7 % of Adjusted Budget = 25.8% 16.2% 42.0% 58.0%

The year-to-date actual and committed capital expenditure is funded by National and
Provincial Government grants of 57.4% and 59.8% respectively; external borrowings of
0.0% and, internally generated funds of 28.5%.

Year-to-date actual capital expenditure of R 35.4 million (25.%) and capital
commitments of R 22.2 million (16.2%) of the total capital expenditure budget results
in available funds of R 79.5 million (58.0%) which must be spent by 30 June 2026.

Appendix A (attached hereto) contains the capital expenditure by Directorate,
Department and Project as at 28 February 2026.
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3.4 mSCOA Implementation Status

An mSCOA Technical Committee has been established. This committee will primarily
address challenges in relation to the Data Integrity in the General Ledger. The next
mSCOA Steering Committee meeting was held on 20 February 2026. During March
National Treasury will be hosting workshops of the Regulations on the Minimum
Business Process and System Requirements for mSCOA.

3.5 Conclusion

Continous emphasis will be placed on collecting outstanding debt; implementing
revenue realisation recommendations; and, reducing operating expenditure through
cost containment measures. The Municipality must however understand that severe
cost-cutting may potentially negatively impact the standards of service delivery.

DR RICHARD MARTIN

ACTING MUNICIPAL MANAGER
DATE: 13 March 2026
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MUNICIPAL MANAGER’S QUALITY CERTIFICATION

QUALITY CERTIFICATE

I, Richard Martin, the Acting Municipal Manager of Knysna Municipality, hereby certify that

X The monthly budget statement

The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the month ending 28 February 2026 of the 2025/2026 financial year has been prepared
in accordance with the Municipal Finance Management Act and Regulations made under

that Act.

DR RICHARD MARTIN
ACTING MUNICIPAL MANAGER
DATE: 13 March 2026
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PART 2: IN-YEAR BUDGET STATEMENT SCHEDULES

Table C1: Monthly Budget Statement Summary

WC048 Knysna Municipality - Table C1 Monthly Budget § t y - M08 February
2025126 Budget Year 202627
Description i A YD
Audited Quicome Original Budget Adjusted Budget Monthly actual YoarTD actual Yo TD budget Full Year Forscast
variance | vartance
IElhouunds %
Flnancial Performance
Property rales 348,306 362,048 362,723 24329 265,089 264,418 871 0% 362,723
Service charges 566,736 [ 708,219 | 699,234 48932 436,204 437,605  (1311) %) 698,812
Inv esiment rev enue 5,308 4,626 8,429 909 7,689 7472 217 3% 8429
153,071 165,382 177,083 3115 124,996 123,794 1,202 0 177,053
Other own rev enue 195,148 197,182 201,220 {3,189) 97,404 101,217 {3,813) 4% 201,642
Tolal Wevenue jeaciuding capilal Gransfers and 1,268,567 1,433,458 1,448,859 74,085 81472 934,506 (3,034 % 1,448,659
contributions)
Employ ee costs 338,641 374,678 379,153 27622 24,119 23,245 874 0% 379,153
Remunerafon of Councillors 5,684 1,926 10,926 829 6,600 6,599 1 0% 10,926
567,820 68,548 237,444 3,635 33,984 30,6% 3,288 11%| 237,444
Inferest 38,025 29,426 2,231 505 15,316 15323 () 0% 28,231
Iwvenory consumed and buk purcheses 368,178 403,787 414,360 29,618 232,378 231,808 476 0% 414,360
1,661 3,835 15,157 206 4,538 4,625 (86) 2% 15,157
Qther ex penditure 361,007 370,375 413419 23120 189,418 231,232 | (41,815) -18% 413,419
Total Expenditure 1,175,106 1,262,374 1,498,690 35,536 706,350 743,619 | (37,269) 5% 1,498,690
Surplus!Deficit) 93,461 171,084 {50,031) {11,441) n512 190,88 | 34,235 18%| (50,031)
Transfers and subsidies - capitel {monetary 46,964 63,633 64,523 4,810 0343 17,856 4,486 25% 64,523
Transters and subsidies - capital {in-kind} (850) - - - - - - -
Surplus/{Deficit) after capital transfers & 139,575 24,717 14,493 {6.631) 247,464 208743 | 3BI2 19% 14,483
contributions
Shars of surplus/ {deficif) of associake - - - - - - - -
Surplus/ (Deficit) for the year 139,575 24717 14,493 {6.,631) 247,464 208743 | 33722 19% 14,483
Capltal sxpenditure & funds sources
Capltal expenditure - - - - - - - -
Capital ransfers recognised - 63,633 63,575 4,404 23,809 21,610 2,200 10%) 63,575
Bormowing - 40,000 - - - - - -
Infemally generaied funds - 68,952 TIATS 5,997 11,594 11,525 63 1% 73,475
Total sources of capital funds - 172,585 137,050 10,401 35,403 BB 2268 ™ 137,050
|Financial posttion
Total current assels 450,103 301,155 455,220 595,445 455,220
Total non curment assets 1,564,148 1,661,489 1,462,064 1,564,091 1,462,084
Total current fiabififes 447,349 258,913 391,828 376,605 391,828
Total nen current lisbiiies 400,509 434,567 338,653 363,156 338,653
Communily weallh/Equily 1,133,908 1,269,164 1,185,803 1,172,311 1,185,803
Cash flows
Net cash fom {used) operaing (14,801) 322,803 243,317 (13,063} {9,248)| 112,673 | 122120 108% 142,795
Net cash fom {used) invesing (69,838) (197,473) (154,210)/ (12,173) (40,604) B 40,604 [ #DNIO! -
Net cash from {used) financing (56.614) {50,675)! (50,675), (972) (27,672) - 27,672 [ #0NID! (50,675)
Cash/cash equivalents at the monthiyear end {107,645) 98,264 1443 {26,209 2,478 183,540 | 155,062 % 198,120
Debtors & creditars analysis 0-30 Days 31-60 Days 61-80 Days 91120 Days 121150 Dys 151-130 Dys 15 vDryH CQver 11 Total
Debtors Age Analysis
Talal By Income Source 88,476 31,285 18,490 15,659 13,703 46,126 | 84,457 | 322,202 600,097
Creditors Age Analysis
Totl Cradiors 3,261 - - - - - 2 260 3,541
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Table C2: Financial Performance (Standard Classification)

WCO048 Knysna Municipality - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M08 February

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YT YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 405,383 413,881 428,834 26,522 307,325 306,621 704 0% 428,834
Executive and council 4,835 6,031 6,031 - 3,773 3,773 - 6,031
Finance and administration 400,548 407,850 422,803 26,522 303,551 302,848 704 0% 422,803
Internal audit - - - - - - - -
Community and public safety 137,139 152,507 146,090 (6,413) 67,191 70,692 (3,501)| -5% 146,090
Community and social services 11,841 14,050 13,685 1,367 12,026 12,123 onl -1% 13,685
Sport and recreation 1,587 1,664 1,584 146 1,075 1,060 15 1% 1,584
Public safety 97,621 103,633 104,552 4,049 32,213 31,251 962 | 3% 104,552
Housing 26,001 33,260 26,269 (11,975) 21,877 26,257 | (4,380)| -17% 26,269
Health - - - - - - - -
Economic and environmental services 34,807 34,925 34,728 2126 12,630 12,102 529 4% 34,728
Planning and dev elopment 10,499 9,258 9,642 942 6,257 6,403 (146)] -2% 9,642
Road transport 21,926 24,595 24,754 1,184 6,374 5,641 732 13% 24,754
Environmental protection 2,382 1,072 332 - - 58 (58)| -100% 332
Trading services 739,052 895,779 903,530 56,669 566,669 562,947 7 3,71 1% 903,530
Energy sources 442,781 518,744 520,085 37,237 337,142 337,162 (20} 0% 520,085
Water management 157,191 170,299 174,258 10,573 116,130 114,386 1,744 % 174,258
Waste w aler management 77,101 134,433 127,659 5,815 59,099 57,116 1,983 3% 127,659
Waste management 61,979 72,303 81,528 3,043 54,297 54,283 15 0% 81,528
Other 4 - - - - - - - -
Total Revenue - Functional 2 1,316,382 | 1,497,091 | 1,513,183 78,905 953,815 952,362 1,453 0% 1,513,183
Expenditure - Functional
Governance and administration 191,191 239,463 238,921 15,137 132,126 130,010 2,116 2% 238,921
Execuiva and council 17,983 35,014 23,535 1,166 9,320 9,242 78 1% 36,572
Finance and administration 167,938 196,247 209,619 13,672 120,100 118,095 2,005 2% 196,582
Internal audit 5,270 8,202 5,767 299 2,706 2,673 33 1% 5,767
Community and public safety 247,493 229,853 248,002 13,649 122,437 156,660 | (34,223)| -22% 248,002
Community and social services 21,491 20,672 23,608 1,693 16,041 15,442 598 4% 23,608
Sport and recreation 23,883 28,392 25,927 1,995 17,959 17,413 545 3% 25,927
Public safety 160,913 136,246 147,715 7,907 56,457 91,707 | (35,25%)| -38% 147,715
Housing 41,206 44,543 50,752 2,054 31,981 32,097 (116)] 0% 50,752
Health - - - - - - - -
Economic and environmental services 85,156 99,472 117,527 6,597 57,994 58,301 (307)| -1% 117,527
Planning and development 39,588 46,467 66,100 3,216 31,079 30,690 389 1% 66,100
Road transport 41,554 48,130 47,508 3,146 24,813 25,351 (537)| -2% 47,508
Environmental protection 4,015 4,875 3919 236 2,102 2,260 (158)| -7% 3919
Trading services 647,601 693,586 874,741 50,153 393,793 308,648 [ (4,856) -1% 874,741
Energy sources 382,082 430,643 439,756 28,370 126,082 127,436 (1,354)| 1% 439,756
Water management 107,001 102,603 111,189 7,238 169,677 170,933 (1,256)| -1% 111,189
Waste w ater management 86,525 93,056 242,693 6,062 48,628 49,206 577 1% 242,693
Waste management 71,993 67,284 81,103 8,483 49,405 51,074 | {1,669} -3% 81,103
Other - - - - - - - -
Total Expenditure - Functional 3 1,171,441 | 1,262,374 | 1,479,191 85,536 706,350 743,619 | (37,269) -5% 1,479,191
Surplus/ {Deficit) for the year 144,941 234,117 33,992 (6,631) 247,454 208,743 | 38,722 [ 0.1855 33,992
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Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote)

WC048 Knysna - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M08 February

Vote Description 2025126 Budget Year 2026/27
Ref Audited Original Adjusted Monthly YearTD YearTD Y10 YTD Fulf Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
evenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL (31: [E) - - - - - - - -
Vote 2 - CORPORATE SERVICES (32: [E) 574 - 10,353 - 4,086 4,086 - 10,353
Vote 3 - COMMUNITY SERVICES (33: [E) 400 - 5 - 5 5 - 5
Vote 4 - FINANCIAL SERVICES (34: [E) 49 - - - - - - -
Vote 5 - OPERATING SERVICES (35: IE) 7,235 - 992 - - 190 (190)| -100.0% 992
Vote 6 - (50: IE) - - - - - - - -
Vot 7 - 1. Executive AND Council (110: [E) 4,835 6,031 6,031 - 3,773 3,773 - 6,031
Voie 8 - 2. Corporate (120: IE) 7,415 9,421 8,787 186 4917 5,049 (132)| -2.6% 8,787
Vote 9 - 3. Finance (130: [E) 369,638 381,741 386,975 26,337 282,032 281,196 836 | 0.3% 386,975
Voie 10 - (140: IE) - - - - - - - -
Vote 11 - 5. Planning (150: IE) 7,957 8,810 8,503 694 5,287 5,622 (335)| -6.0% 8,503
Vote 12 - 6. Community {160: IE) 194,140 214,068 223,035 9,125 116,375 115,248 1128 | 1.0% 223,035
Vote 13 - 7. Electicity {170: IE) 442,755 518,744 519,510 37,237 337,142 337,162 (20) 0.0% 519,510
Vote 14 - 6. Community (180: IE) 247,781 325,017 321,076 17,301 178,319 173,558 4761 | 2.7% 321,076
Vote 15 - B. Technical (180: IE) - - - - - - - -
Vote 16 - 9. Housing Services {190: IE) 26,081 33,260 26,269 {11,975) 21,877 26,257 | (4,380)| -16.7% 26,269
Total Revenue by Vote 2 1,308,866 | 1,497,091 | 1,511,536 78,905 953,815 952,147 1,667 0.2%| 1,511,536
Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL (31: IE) 16,370 - 27 3 1 8 2| 30.0% 27
Vote 2 - CORPORATE SERVICES (32: IE) 658 - 35 107 828 - 828 [” #DIV/O! 35
Vote 3- COMMUNITY SERVICES (33: {E) 748 51,026 51,536 (182) (1,508) 34,313 | (35,822)| -104.4% 51,536
Vote 4 - FINANCIAL SERVICES (34: [E) 45,623 28,274 30,171 2,355 19,606 19,883 277 -1.4% 30,171
Vote 5 - OPERATING SERVICES (35: IE) 52,642 48,320 197,492 3,468 27,747 32,188 |  (4,440)| -13.8% 197,492
Vote 6 - {50: IE) - 2,846 2,846 - - - - 2,846
Vote 7 - 1. Executive AND Council (110: [E) 27,881 47,732 45,348 1,969 15,883 15,726 157 | 1.0% 45,348
Vote 8 - 2. Corporate (120: IE) 63,160 82,406 77,601 5,084 43,242 41,861 1,382 3.3% 77,601
Vote 9 - 3. Finance {130: E) 23,037 64,466 65,428 4,400 42,622 42,782 (160)| -0.4% 65,428
Vot 10 - (140: [E) 4,220 7,500 7,467 356 2,596 2,504 92| 37% 7,467
Vote 11 - 5. Planning (150: [E) 522,248 571,797 589,690 36,729 307,704 307,034 670 | 0.2% 589,690
Vote 12 - 6. Community (160: {E) 284,550 208,538 233,690 20,825 147,021 145,932 1,088 0.7% 233,690
Vote 13 - 7. Electricity (170: IE} 17,204 31,256 39,604 2,536 18,942 19,087 (145)| 0.8% 39,604
Vote 14 - 6. Community {180: [E) 86,829 85,145 93,454 6,894 53,099 53,294 (196)| -0.4% 93,454
Vote 15 - 8. Technica! {180: IE) - - - - - - - -
Vote 16 - 9. Housing Services (190: IE) 25,713 33,069 34,448 992 24,471 24,697 (226)| -0.9% 34,448
Total Expenditure by Vote 2 1,170,970 | 1,262,374 | 1,468,838 85,536 702,264 739,310 | (37,046)[ -5.0% 1,468,838
Surplus/ (Deficit) for the year 2 137,8% 234717 42,698 (6,631) 251,551 212,838 | 38,713 [ 18.2% 42,698
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Table C4: Financial Performance (Revenue and Expenditure)

2025126 Budget Year 2028/27
Description Ref| Audited Original | Adjusted Monthly YearTD YoarTD YTD Y Full Year
OQutcome Budget Budget actual actual budget variance variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleckicity 397,816 465,762 453.597 35.394 298,752 299,697 {945) 0% 463,224
Service charges - Water 99,353 112,803 112.836 7.885 74,683 74,891 {208) 0% 112,787
Service charges - Wasle Waler Management 31,708 79.041 67,110 3,060 27,032 27.235 {204) 1% 67,110
Service charges - Waske management 37,860 46,612 55,691 2,593 35,828 35,781 46 0% 55,691
Sale of Goods and Rendering of Services 29.434 32,753 34329 (11,565) 26,604 31,160 4557 -15% 34,329
Agency services 3,663 4,038 4,180 3% 2926 2,941 (14 0% 4,180
Interest -
Interest eamed from Receiv ables 29,520 20324 33,040 2,450 19,519 19,516 4 0% 33,040
Interest from Current and Non Current Assels 5,308 4,626 8429 909 7.689 7472 217 3% 8.428
Dividends -
Renton Land -
Rental from Fixed Assets 7,758 8,583 7,405 14 4,448 5.032 (584)| -12% 1.405
Licence and permits 320 385 239 12 81 76 5 6% 239
Special rafing levies -
Operalional Revenue 6,197 4,624 4802 4g5 #0158 2,802 213 8% 5,244
Non-Exchange Revenue -
Property rates 348,306 362.049 362.723 24,329 265,089 264,418 871 0% 362,723
Surcharges and Taxes -
Fines, penallies and forfsits 97.190 103,207 103,209 4,039 32127 30,952 1,175 4% 103,209
Licence and permits 1.478 1,457 1.214 114 845 834 1 1% 1,214
Transfers and subsidies - Operational 153,071 165,382 177.053 3,115 124,39 123.794 1,202 1% 177,053
Inkerest 11,093 1,811 11,341 8% 7.3%8 7.463 (65) A% 11,341
Fuel Levy -
Qperational Revenug -
Gains on disposal of Assets - 1,000 1,000 - - - - 1,000
Other Gains 8,496 - 44 - 44 441 - 441
Discontinued Operations ~
|Toh| R capital fors and tributi 1,268,567 1,433,458 1,448,659 74,005 931,472 934,506 (3,034) % 1,448,659
Expenditure By Type
Employ ee related costs 338,641 374,678 379,153 27,622 24,119 223,245 874 0% 379,153
Remuneration of councillors 9,684 11,926 10,926 829 6,600 6,599 1 0% 10,926
Bulk purchases - electricily 328,988 357,093 366,230 26,179 211,413 214,828 {415) 0% 366,230
Inveniory consumed 39.190 46.694 48,131 3,440 20,962 20,070 892 4% 48,131
Debt impairment 126,820 119,549 121,244 5473 43784 80,829 (37,045)|  -46% 121,244
Depreciation and amorfisation 57,820 68,548 237,444 3,635 33984 30,696 3,288 11% 237.444
interest 38.025 29,426 28231 505 15,316 15,323 0 0% 28.231
Contracted services 149,112 152,032 179,699 9,345 87,079 87.205 {126) 0% 179,699
Transfers and subsidies 1,661 3,635 15,157 206 4,539 4,625 (86) -2% 15,157
lmecoverable debts w ritien off - 9,404 8,548 = - 3,802 (3,802)| -100% 8,548
Operational costs 81,673 89.3%0 103,928 8,302 58,654 59,396 {842) -1% 103,928
Lesses on Disposal of Assefs 279 - - - - - - =
Other Losses 3.214 - - - - - - -
Total Expenditure 1,175,108 | 1,262,374 | 1,498,690 85,538 708,350 743,819 (37,269) S% 1,498,690
Surplusi(Deficit) 93,461 171,084 {50,031) (11,441) 225122 180,886 34,235 {50,031}
Transfers and idies - capital { Y 46,964 63633 64,523 4810 22,343 17,856 4,486 64,523
Transfers and subsidies - capital (inkind) (850) - - - - - - =
Surplusi/(Deficlt) after capital transfers & contrlbutions 139,575 23417 14,493 (6,631) 247,484 208,743 38,722 14,493
Income Tax -
Surplus/(Deficlt) after income tax 139,575 234,17 14,493 (6,831) 247,484 208,743 38,722 14,493
Share of Surplus/Deficit atibutable © Joint Venture -
Share of Surplus/Deficit atributable fo Minoriies -
Surplus/(Deficit) attributable to municipality 139,575 234,717 14,493 (6,831) 247,484 208,743 38,722 14,493
Share of Surplus/Deficit atributable 1o Associate =
[ {Parent subsidiary ¥: -
Surplusl {Defleit) for the ysar 139,575 234,77 14,493 (6,831) 247,484 208,743 38,722 14,493
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding)

WC048 Knysna - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M08 February

| Budget Year
Vote Description Ref| 2025/28 2028027
Audited Original Ad)ustad Monthly YearTD YearTD YD Yio Full Year
Outcome Budget Budget actual actual budget varlance varlance | Forecast
R thousands 1 %
uli-Year expenditure appropriation Z

Vole 17 - CAPITAL SUSPENSE (28: CAPEX) - - - - - - - -

Vole 18 - 1. Execuiive AND Council (110: CAPEX) - - - - - - - -

Voie 19 - 2. Corporate {120: CAPEX) - - - - - - - -

Vole 20 - 3. Finance (130: CAPEX} - - - - - - - -

Vote 21 - 5. Planning {150: CAPEX) - - - - - - - -

Vote 22 - 6. Communily (160: CAPEX) - - - - - - - -

Voie 23 - 7. Electricity (170: CAPEX) - - - - - - - -

Votz 24 - 8. Technical (180: CAPEX) - - - - - - - -

Vote 26 - 9. Housing Services (190: CAPEX) - - - - - - - -

Total Capltal Multi-year expenditure 47 - - - - - - - -
Single Year expendliture appropriation 2

Vote 17 - CAPITAL SUSPENSE (28: CAPEX) - - 16,159 207 1,082 1,081 11 1% 16,159

Vot 18 - 1. Executive AND Council (110: CAPEX) - 85 85 1 39 B - 85

Vot 19 - 2. Corporate (120: CAPEX) - 1,050 1,944 12 268 268 - 1,944

Vobs 20 - 3. Finance {130: CAPEX) - 45 45 - - - - 45

Voke 21 - 5. Planning {150: CAPEX) - 1,050 5,307 169 1,225 - 1,225 #DIVI0! 5,307

Vote 22 - 6. Community (160: CAPEX) - 20,618 17,371 4,993 7,604 7,604 - 17,371

Voke 23 - 7. Electricily (170: CAPEX) - 16,496 16,790 1,209 4,247 4,247 - 16,790

Vole 24 - 8. Technical (180: CAPEX) - 124,041 76,850 3,797 19,713 19,713 - 78,850

Vole 25 - 9. Housing Services (190: CAPEX) - 9,200 500 12 1,215 183 1,082 565% 500

Total Capital single-year expenditure 4 - 172,585 137,050 10,401 35,403 33,135 2,269 ™% 137,050
Total Capital Expenditure - 172,585 137,080 10,401 35,403 33,135 2,269 % 137,050
Capital Expenditure - Functional Classification

Governance and administration - 2,180 3,090 426 720 120 - 3,090
Executve and council - 85 85 1 39 39 - 85
Finance and administraion - 2095 3.005 425 681 681 - 3,005
Intemal audit -

Community and public safety - 19,618 10,150 7 4,484 3,432 1,032 30% 10,150
Community and social services - 1.213 1,004 T 360 360 - 1,004
Sport and recreation - 743 3.110 3% 2,782 2,782 - 3110
Public safety = 8,462 6,536 % 107 107 - 5,536
Housing - 9,200 500 12 1,215 183 1,032 565% 500
Health -

Economic and environmental services - 39,156 29,230 1,795 6,375 5,138 1,236 24% 29,230
Planrning and development - 500 419 35 90 90 - 419
Road transport ~ 36.656 28,437 1.760 6.199 4973 1,225 25% 28,437
Environmental proteciion = = 375 - 86 5 1 15% 375

Trading services - 111,631 94,520 8,100 23,845 23,845 - 94,580
Energy sources - 15,496 18.071 998 4035 4,035 - 18,071
Water management - 64,136 53,068 2,033 14394 14,394 - 53,066
Waste w aler management - 21,800 14,797 138 484 484 - 14,797
Waste management = 10.200 8,646 4932 4,932 4,932 - 8,646

Other -

Total Capital Expenditure - Functional Classification 3 - 172,585 137,050 10,401 35,403 33,138 2,269 % 137,050
Funded by:
Nafonal Government = 52,367 56,178 4,404 20,778 19,610 1,168 8% 56,178
Provincial Govemment = 11.246 | 7.397 - 3,031 1,999 1,032 52% 7.397
District Municipality -
Transfers and subsidies - capilal {monelary alocaons) (Nal/ Prov Departm
Agencies, Households, Non-profit Insfitu Private E: Public 1
Corporatons, Higher Educ Instituions) =

Transfers recognised - capital - 83,633 83,575 4,404 23,809 21,810 2,200 10% 83,575

Borrowing [ - 40,000 - - - - - -

Internally generated funds - 68,952 73475 5,997 11,594 11,525 69 1% 73475

Total Capltal Funding - 172,585 137,050 10,401 35,409 33,135 2,269 % 137,050
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Table C6: Financial Position

WC048 Knysna - Table C6 Monthly Budget Statement - Financial Position - M08 February

2025/26 Budget Year 2026/27
Description Ref| Audited Original Adjusted YearTD Full Year
Cutcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets
Cash and cash equivalents 106,001 90,724 106,475 129,748 106,475
Trade and other receiv ables from exchange transactions 64,465 66,862 65,844 117,309 65,844
Receivables from non-exchange transactions 100,564 92,286 100,564 122,061 100,564
Current portion of non-current receiv ables 4 4 4 (60) 4
Inventory 8,962 12,045 10,653 11,874 10,653
VAT 170,244 38,821 171,817 214,562 171,817
Other cument assets (137) 413 (137) (48) (137)
Total current assets 450,103 301,155 455,220 595,445 455,220
Non current assets
Investments 3423 3176 3,423 3,578 3,423
Investment property 67,370 67,389 67,201 67,234 67,201
Property, plant and equipment 1,474,847 1,572,613 1,373,057 1,474,772 1,373,057
Biological assets
Living and non-living resources
Heritage assefs 14,613 14,613 14,613 14,613 14,613
Intangible assets 34 kY (90) 32 {90)
Trade and other receivables fom exchange transactions
Non-current receiv ables from non-ex change transactions (8) (8) 8 (8) (8)
Other non-current assets 3,869 3,672 3,869 3,869 3,869
Total non current assets 1,564,148 1,661,489 1,462,064 | 1,564,091 1,462,064
TOTAL ASSETS 2,014,252 1,962,644 1,917,284 2,159,536 1,917,284
LIABILITIES
Current liabilities
Bank ov erdraft
47,885 {3,702 (3,357) 47,319 (3,357)
Consumer deposits 15,872 15,638 15,872 16,241 15,872
Trade and other pay ables from exchange transactions 180,207 210,196 172,935 58,695 172,935
Trade and other pay ables from non-exchange fransaciions 11,806 (11,491) 11,716 (9,466) 11,716
Provision 38,953 40,758 44,961 46,431 44,961
VAT 146,749 7,615 149,701 217,386 149,701
Other current liabiliies 5,877 - - - =
Total current liabilities 447,349 258,913 391,828 376,605 391,828
Non current liabilities
Financial liabilites 253,199 305,829 202,918 226,093 202,918
Provision 44,431 35,481 38,515 38,038 38,515
Long term portion of trade pay ables
Other non-current liabilites 102,879 93,257 97,220 99,024 97,220
Total non current liabilities 400,509 434,567 338,653 363,156 338,653
TOTAL LIABILITIES 847,858 693,480 730,481 739,761 730,481
NET ASSETS 2 1,166,394 1,269,184 1,186,803 1,419,775 1,186,803
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficif) 1,031,020 | 1,269,164 | 1,186,803 | 1,172,311 | 1,186,803
Reserves and funds
Other 102,879 - - - =
TOTAL COMMUNITY WEALTH/EQUITY 2 1,133,908 | 1,269,164 | 1,186,803 | 1,172,311 | 1,186,803
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Table C7: Cash Flow

WC048 Knysna - Table C7 Monthly Budget Stat

t - Cash Flow - M08 February

2025/26 Budget Year 202627
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YTD YO Full Yoar
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 335,163 354.137 334933 23243 175.316 - 175,316 |7 #ONIO! =
Service charges 576,775 657,391 749,314 16,183 151.375 - 151,375 [ #DNIO! =
Other revenue 125,003 292,312 201,019 39,821 341,259 - 341,259 [ #OVIO! -
Transfers and Subsidies - Operational 169,383 170,274 189,540 4226 176,538 - 175,538 " Vo -
Transfers and Subsidies - Capital 56.364 63,633 64,523 - 23,857 - 23,857 [ #OWIO! -
Interest 948 45,761 52,810 639 3.653 996,265 (992,612)]  -100% 1,491,617
Dividends -
Payments
Suppliers and employ ess (1.239,408)| (1,227,644)] {1,303,881) {97.063)|  {864,995)|  (863,431) (11,563) 1% {1.303,881)
Inferest (37.378) (20,426) {28,231) (112) (15,251) (18,821) 3,570 -19% (28,231)
(1,651) {3.635) {16,710) - - (11.140) 11,140 | -100% (16,710)
NET CASH FROM/{USED) OPERATING ACTIVITIES (14,801) 322,803 243,317 {13,083) (9,248) 112,873 122,120 108% 142,795
CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on dispesal of PPE - 1,000 1,000 - - = - =
Decrease (increase) in non-current receiv ables -
Decrease (increase) in non-curent investments = - - |18}, {155} (55" #Dvo! -
Payments
Capital assels (69.838)|  (198,473)|  (155,210) {12.155) (40, 449) - (40,449)[" #DMIO! -
NET CASH FROM/(USED) INVESTING ACTIVITIES (59,838 (197,413)] (1s4210] (12,173 (40,604) - 40,604 | #DIVIO! -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing long term/refinancing -
Increase (decrease} in consumer deposits -
Payments
Repay menl of borrow ing (56.614) (50,675) {50,675) (972) (27,672) - (27,672)[ #DVi0! {50,675)
NET CASH FROM/(USED) FINANCING ACTIVITIES (56,614) {50,675) {50,875) 972) (27,872) - 27,672 #DIViDl {50,875}
NET INCREASE/ (DECREASE) IN CASH HELD (131,253) 74,655 38,432 {26,209) (77,523) 112,873 92,119
Cash/cash equivalents at beginning: 23609 23,609 106,001 - 106,001 70,667 35334 106,001
Cash/cash equiv alents at monfhy ear end: {107,645) 98,264 144,433 {26,208) 28,478 183,540 198,120

Note: The figures contained in the above schedule is incorrect the correct Cash and Cash Equivalent
balance as at 28 February 2026 amounts to R 129,747,593 (Refer to C6 Statement of Financial

Position)
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Supporting Table SC6: Transfers and Grant Receipts

WG048 Knysna - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M08 February

2025126 Budget Year 2026/27
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YTO YD Full Year
Qutcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Government: 140,972 150,647 151,184 1,398 108,958 109,197 760 i 0.7% 151,184
Equitable Share 130,575 137,908 137,908 - 103.431 103,431 - 137.908
Expanded Public Works Programme Integrated Grant 1,279 1,461 1.461 347 1.027 1,120 93| 83% 1,461
Naftional Electrification Pr Grant 141 1,304 1,304 119 573 454 19| 26.3% 1.304
Local Govemment Financial Manags t Grant 1,800 1,900 1.800 82 501 493 8 1.7% 1.900
Municipal Disaster Response Grant 3N - 43 = - - - 43
Municipal Infrasiructure Grant 3784 5,204 5698 560 2.3% 1.954 436 | 223% 6,698
i rhood Development F ip Grani 1,822 1.957 1.957 47 144 98 47| 47.5% 1,957
Waker Services hnfrastucture Granl 1,160 913 913 243 891 647 243 | 37.6% 913
Provincial Government: 11,523 11,809 12,961 1,329 10,851 10,793 58 0.5% 12,961
Specify (Add grant descripion) 11,523 11,809 12,961 1,38 10,851 10,783 58 0.5% 12,961
District Municipallty: 2 637 - - 9 - 99 " #DVIO! -
Specify (Add grant descnption) 2 (31 - - 89 - 99 [ #ONVAO! -
Other grant providers: 574 2,289 12,908 387 5,009 4,803 285 5.9% 12,908
Chemical industry Seta 574 2,289 2,555 387 1,002 n? 205 39.8% 2,555
Consiruction, Education end Training SETA - - 10,353 - 4,086 4,088 - 10,353
Total Operating Transfers and Grants 5 153,071 185,382 177,053 3,115 124,998 123,794 1,202 1.0% 177,053
Capital Transfers and Grants
National Government: 39,417 53,459 56,178 4,810 20,043 16,187 3,856 r 23.9% 56,178
Integraled Natonal Electif F Grant 937 8,695 8,696 7% 380 3,026 7% | 26.3% 8,696
Municipal Disasker Response Grant 2,072 1,072 289 - - 58 (58)| -100.0% 289
Municipal Infrastuciure Grant 15,858 24.561 28,063 2.082 9.321 1.239 2,082 | 288% 28,063
Neighbourhood Dev ek P Grant 12,815 13,043 13.043 310 963 853 310 | 475% 13,043
Water Services Infrastucture Grant 7.735 6,087 6,087 1,622 5,037 5,211 7% 13.9% 6,087
Provincial Government: 7,548 10,174 8,345 - 2,299 1,669 830 37.8% 8,345
Specify (Add grant description) 7,548 10,174 8,345 - 2299 1,888 630 37.8% B.345
Other grant providers: 850 - - - - - - -
Unspecified 850 - - - - - - -
Total Capital Transfers and Grants 5 47,815 63,633 64,523 4,810 22,343 17,858 4,438 25.1% 64,523
TOTAL RECEIPTS OF TRANSFERS & GRANTS § 200,885 229,015 241,576 7,924 147,339 141,650 5,689 4.0% 241,576
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Supporting Table SC7: Transfers and Grant Expenditure

WC048 Knysna - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M08 February

2025/28 Budget Year 2028/27
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Fuli Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 68,442 48,345 94,930 4,605 57,274 56,223 1,051 1.8% 94,930
Chemical Industry Seta 403 2,289 2,585 285 1,002 - 1,002 [ #DVIO! 2,555
Consbuction, Education and Training SETA 17 - 10.353 - 4,086 4310 (223 5.2% 10,353
Equitable Share 24913 39,494 33,876 1,954 15,745 15.225 520 3.4% 33,876
Expanded Public Works Programme Integrated Grant 1.201 1,461 1,461 150 1,027 1,007 (71)| 6.4% 1,461
Local Govemment Financial Management Grant 1,800 1,900 1,900 4 501 515 (14)] -2.6% 1,900
Municipal Infrastructure Grant 1,645 2,267 1,494 137 1,189 1,128 61 5.4% 1,494
Specify (Add grant descriplion) 38,230 40,934 43,291 2,038 33724 33,948 (224)) 0.7% 43,291
Provinclal Government: 38,230 40,934 43,291 2,038 38,724 33,948 (224)| -0.7% 43291
Specify {Add grant description) 38,230 40,934 43,291 2,038 33724 33,948 (224)) 0.7% 43,281
Gther grant providers: 574 2,289 12,908 285 5,089 4,310 779 18.1% 12,308
Chemical Industry Seta 403 2,289 2,555 285 1,002 - 1,002 [ #DIVIO! 2,558
Construction, Education and Training SETA 171 - 10,353 - 4,088 430 (223) 5.2% 10,353
Total operating expenditure of Transfers and Grants: 107,248 131,508 151,129 8,928 96,087 94,480 1,607 1.7% 151,129
Capital expenditure of Transfers and Grants
National Government: - 63,633 63,575 4,404 23,809 21,610 2,200 10.2% 63,575
Iniegraied Nalional Electrificaion Programme Grant - 8,696 8,696 7% 3823 3,823 - 8,696
Municipal Disaster Response Grant - - 289 - - 58 (58)] -100.0% 289
Municipal Infrastucture Grant - 24,561 28,063 1,676 10,055 8,830 1225 | 13.9% 28,063
Neighbourhood Dev el P. hip Grant - 13,043 13,043 310 963 963 - 13,043
Specify {Add grant description) - 11,246 7,397 - 3,031 1,999 1,032 51.6% 7,397
Water Services Infrastructure Grant - 6,087 6,087 1,622 5,937 5,937 - 6,087
Provincial Government: - 11,248 1.397 - 3,031 1,999 1,032 51.6% 7,397
Specify (Add grant description) - 11,246 7,397 - 3,031 1,999 1,032 51.6% T.397
Total capital expendliture of Transfers and Grants - 74,279 70,971 4,404 26,341 23,609 3,232 13.7% 70,971
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 107,246 206,447 22100 11,332 122,928 118,089 4,838 4.1% 222,100
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Supporting Table SC8: Councillor and Staff Benefits

WC048 Knysna - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - MO8 February

202528 Budget Year 2028/27
Summary of Employee and Counclllor remuneration Ref| Audited Original Ad]ustsd Monthly YearTD YearTD Y10 YD Full Year
Outcome Budget Budget actual actual budget variance | variance | Forecast
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other]
Basic Salaries and Wages 7.868 9.994 9.148 677 5,368 5,387 1 0% 9,148
Pension and UIF Contributions 679 798 634 56 455 456 {1 0% 634
Medical Aid Conkibutions 155 156 101 10 74 73 1 1% 101
Motor Vehicle Allow ance 393 391 406 31 250 250 - 408
Cellphone Allowance 569 591 565 50 387 386 0 0% 565
Housing Allow ances -

Other benefits and allow ances 6 - 7 6 & 47 - 7
Sub Total - Councillors 9,889 11,880 10,928 s 6,800 6,599 1 ™% 10,926
% increase 4 23.0% 13.0% 13.0%

Senior Managers of the Munlcipality 3
Basic Salaries and Wages 5574 8,367 12,216 522 4,407 4,433 {26) 1% 12,216
Pension and UIF Contibutions 478 899 1.173 82 692 704 {12) -2% 1173
Medical Aid Contributions 60 191 218 1 % 108 {12) 1% 218
Overtme -
Performance Bonus 302 486 490 - 265 490 {225) -46% 490
Moor Vehicle Allow ance 418 683 817 a7 450 422 28 % 817
Cellphone Allow ance - 6 4 - - 1 M| -100% 4
Housing Allow ances 58 108 108 - - 22 22)| -100% 108
Acling and post related allow ance 15 14 14 - = 3 3 -100% 14
In kind benefits -

Sub Totat - Senior Managers of Municipality 6,908 10,754 15,040 T2 5,909 6,181 {212) 4% 15,040
% increase 4 55.7% 17.8% 117.8%

|Other Municipal Staff
Basic Salaries and Wages 186,389 226,057 205,297 16.610 130,145 127,968 2,178 2% 205.297
Pension and UIF Contribufions 38,596 45,445 42,953 3,367 27.054 27,694 (640) -Z% 42,953
Medical Aid Conlributions 14.414 16,931 15,810 1,314 10.215 10,026 188 2% 15,810
Overme 27.867 20.506 34,159 3.112 18,328 18,424 (96) -1% 471%
Performance Bonus 15,161 15,888 15,885 - 15,228 16.164 (935) £% 15,685
Molor Vehicle Allow ance 8,345 8,622 8,622 837 4889 4,592 297 6% 8.622
Cellphone Allow ance -
Housing Allow ances 2,790 3,553 3.553 211 1,508 1513 ) 0% 3553
Other beneiits and allow ances 9,736 4778 10.596 901 5.943 5.959 (16) 0% 10,596
Payments in list of leave 4,970 3,229 5,565 269 2,152 2,161 8) 0% 5,565
Long sevice aw ards 1,500 - - - - - - -
Postrerement benefit obligafions 2 16,678 15,042 15.291 - = 1 M| -100% 2254
Enferiainment -
Scarcity 2,698 1,945 221 195 1,573 1,460 13 8% 2211
Acling and post related aliow ance 10,829 5,435 11,538 1.063 6,154 6,003 61 1% 11,538
In kind benefits -

Sub Total - Other Municipal Staff 339,973 368,427 371,478 27,679 23190 222,054 1,135 1% 3,470
% increase 4 3.4% 9.3% 9.3%
Total Parent Municipallty 356,548 391,070 397,444 20,221 235,699 234,834 865 0% 397,444

Unpald salary, allowances & bensfits in arrears: o o T
TOTAL SALARY, ALLOWANCES & BENEFITS 356,548 391,070 397,444 29,29 235,699 234,834 865 0% 397,444
% Increase 4 9.7% 11.5% 11.5%
TOTAL MANAGERS AND STAFF 348,879 379,181 336,512 28,381 229,098 228,235 8683 0% 386,518

Monthly Budget Statement — February 2026

37



8¢

gz0g Aenuel —juawalels 1a3png A|yIuo

€6E'22Ly | €2ELV9) | L19'iev't | ovLIbE 11474 162'52) 162'721 1157 or2'o8 09¢'E2) 662'101 159012 991501 SEL'SHE 80.1n0g Aq sdpedey yssd 1oL
i g - - - = - | - ol - — - — - FJuUSURSS AU Juaund-uau ul ?unﬂo:: asgaiseq
= - = - - = = = = = = - - - =~ S9|qe Alo2R) Juel up (¢ 1) J
669’711 avL'sLL - ez = = = 29t = 2695 696'1 0%z Ly = 19 (sdievey) jaguod) LYA
u . - - = = - = - = " = " JE= =] susodep p) ]
= - —. b - - - ” - - = - - | = - Buoueuysiswiey Buoj Buimasog
= = = - = = = = o = * = = = = SUBO| ULig) JoyS
000° 000'L = N = = = = = - - - - - - 2088y o|qiiugy pue po x4 Jo [850dsi] U0 Spesdld
(suogrysy anp3 Jeydy ‘sudeiodiod
aang ‘sesudieyu3 eje Aud ‘suograsy woud-uo ‘spioyesnoy ‘sejauefy
o = = b = - = = = = - =) - = = ugede Acid /3eN) (suonedoije Ay ) (eudes - seiplsqns pue sepsuel)
bowsia
10119 6VE'6S = (158°c2) — = = = - ” 128'8 8L5'ck = = 85kt pug jBloutA0ld / [BuogeN) (suogesciie Aimeuow) |gideo - SBIPISGNS pue siBjsuel|

- 80unag Aq smo|4 yse) eyio

19'svs’L | 8Z'LiY'E | L19'16vL | 6L8'282 162'%21 162'#21 182921 8¥'z8 ovz'os £vL'LLL 84v'08 £68'961 ¥rr'rol SEL'SH 168y eainog Aq s3djedey ysed
SELIEL 008921 = (h15c62) = - - 298'EE 18L2¢ £21'sE £05°88 20168 g 666'9€ 119'88 6€2°9€ oNUS AL JBLRO
851151 129'v0L = (8es's2H - = - 92Ty @ 696'0€ 'y 1862 |12 898y 6£2'6L [BuogeIedQ - SelpisqNg pue siejsuei|
600"t Prea’ = (z90')) = = = (it43 0l 0l ¥l 051 yrd} [:48 vEL sea|nies Kauefiy
414 136°) = (8oz'sh) = = = 256°) 414 08 920'C £20'¢ y2'e 05 vt sjwied pue 8eUed[)
598°c§ Y6515 - (80z'91) - = - 6€1'T 9861 B9} 8L 1285 8902 €922 {aev') syiaioy pue segjeued 'seuly
- - = - - = - = - = = - - - - peAeaal spueplAlg
026'0 20'ey 83L'c8v'L | L2€'THLL | 66GETH 666°€2} 685°¢21 = 2] = E oy = = (ov) 2101qep BulpuRIKNO - powee JsaIRy
250'S 6687 62r's 19T 269 769 769 i3] £V £08 (743 (1117 6822 Ly 962 S)UBLASE AU [BLIGYXO - POWED JSRIRY
99€'6 116'8 - (166) - = - 18 8l 8t 89} [{[+4 9l 06 z jueidinbe pue sey|IoE) Jo [@UeY
Z8t'es 895'6% = (v6) = 5 - sl 8 i 128 #19'7 8 b (168'2) juewebueyy gsep - sefuayd ealnes
206'9L 190'sL = - = = = = = = 5 ¥z < = (re2) JueweBeuBly Jalep elsEm - selieya edneg
192°641 105801 = (16¢) - = = g5 0¢ 9l 4] 696 08 29 (7543 enue Al Jeyap - sefieya edlAeg
826'905 11968 = (068°051) = = = shi'ol 16'LL 26502 £2L'94 622'99 110'02 102'8} (196's2) enue aa Alolgoe)3 - sefieys eolALg
80'28€ TLL0LE n Qie'seLy) = = = £¥2'6T S6Z'vZ L' 8iZ'92 £61°49 1p8'6E 8v9'c (sov'se) sejas Auedoid

soinog Ag sjdjesny ysed

6Z/9T0T T+ | FTILZOT b+ | LTI9T07 wbpng whpng wbpng ®bpng wbpng wbpng "o 0 o 0 ino no | | spuesnoy y

1ea ), 108png | 1oy 1eBpng |Jee) 196png ounp el udy | yomp 984 fenuep o9q AON 19G0R0 ydeg snBny fyor
yJomewe. 4 exnyjpuedxg 1215207 199 10BpNgG oY uopdusseq

‘P OnUBAGY Wis) wnipsy [Z/970%

Kienuqa 4 gow - 8119381 ysed 10§ sjebue) posiaas pue sjenjoe - Juawaje}s 1e6png Ajyuol 69§ d1qe) Hupoddng - eushuy 8F0OM

sjuawied pue s3diaday yse) 104 s3odiey AJYIuo :6JS diqeL Suiuoddng



13

g9z0z7 Aenuqaq

Juawalels 183png Alyuo

(22ue)Rq 1994400 3Y3 10} 97 J24aY) 192.1400U} SI dURRq SIUSRAINDS YSeD) pue YseD SA0Qe Y3 Jey) S30u Ajpuly 910N

BN % 101'9€2 92L'GHL seL'sh |{seev (266'22) (26€'14} (0£9'vS) {zic'92) (2v2'g) 82L'68 112'8§ (evr'0s) (196'e¢) {09g'2t) ‘pus Jee Ajpuow ol Je gueje Ainbe yseojysed
L0VeET | 82L'Gh 600tz Jfl6izw)  |(ese'zz)  |(eetw)  [loso'vs)  |@ie'w)  |(ee2's) 824'6¢ 11086 {evv'os)  [(1oe'se)  |(oes'ew) 608'6Z ‘Buiuunboq se0 Anpuolu 64 e suee Anbe Yssajyse)
629°LL1 £le'0zl [11%¥4] £00'0€} 119'Eh Srr'el 2241} (81£'92) (g9 ‘61 (SLv'gy) (g¥0'sh) 81260} (18 ) 965 (g9 99) @134 HSVD NI (38vaN23a)3SVIHONI 1IN
£9L'vbSL | 0s'9zs't | gev'eee’l | Zwi'ili r19'011 we'or 8G0°LEL 6Zr'0LL 50886 S58°LLH $¥E‘0Z) ZEr'0l W'lrt seLzLL #5°SHL edf) Aq sjuswied yses |ejop
868'L1) 6LL°H} 269'10} 2Ll biv's viv's (23K < = = = = = = ovs'L Susw Aad/s MoJ YseD BYO
19%'65 9/8'LS §19'0§ #00'62 = = - 13 SIZ') 00822 = = 9281 = 661t Bumouioq Jo Juew Aedey
886°€5) oLl = (8vt0p) = = = [1%4" w9 1692 529'S Wy 258'e 5 = sesse [@de)
odf} Aq sjuewdedsmold ysed ey
0SK'siZ't | TCH'IBL'E | OSLIVZ'L | vov'09 %1204 2UL'201 95204 10826 o178 86°IP} ZIL'rib 12L'98 69274} VELTHE 618'2h1 edf] Aq syuswfeg ysed
ELR'LML 90°90} ze8'zll  |(ees'ye) 628'6 6286 628'6 82’01 Jri A 085'9¢ 188'14 162'5L 2581 sk $06'12 eimipued xe YO
BiY'S 174 0LL'9l £65°21 £66'} £6¢°) £6¢°1 > 3 = = = 2] = = 1010 - S8IPISqNS PUE SigjsuB))

- B - - r - il - = "4 bl - - ' -« wo.a__mn__o__._:E Jopo - se|plsqns pue SieySuBl|
$08'281 260'5L) 765'902 £V9'L85 L' e 'L 1686 088"t £92'12 988°1} S152) 81021 rhy's £12'el 80| AlOS PELORIUOD
Shy'ls 6675 z718°¢S 881°0¢ 91t 622 (ir4 2 [4A 201 peL') 9ve'L s’ oL 568 0zL2 Aicjus auj 180 3 Je4e M - suopisinboy
£00'02Y 9061t [LINF) 516'%9 16058 160'5¢ 160'5E 786°9¢ 90662 662 66£92 016'6Z 110'68 5082t S¥5'6E Ayoaoei3 - seseyaind ying
64681 Sev've 1£2'82 726's €967 LT €582 Z 8¢ FRE) = = oLt = ovy Jeeigy
1087} 627} 9260} 61 016 046 016 3 F T = = 3 - = S10[19UN03 Jo UoKBIEUNWEY
11590 LEL'68¢ £V0'Z6E (56¥°%S) 81'ze 15E'2E HETE 170477 (4247 YEO'EY 0iz'L8 ver'y 6vLIY 528'vy 950°5¢ 509 pajere) 06 hojdwy

- odA| Aq syuewifed yse)




Supporting Table SC13(a): Capital Expenditure on New Assets

WC048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M08 February

2025/26 Budget Year 2026/27
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YD YO Full Year
Outcome Budget Budget actual actual budget varlance variance Forecast
|R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure - 59,924 22,303 812 8,554 1,522 (1,032} -13.7% 22,303
Roads Infastructure = 9,000 2,152 = 1,043 11 (1.032)] 9134.4% 2,152
Roads = 8,000 - = 1,032 =Fr 1,032 " sVl S
Capital Spares - 1,000 2152 - 1 1nf - 2,152
Electical Infrastructure - 2,800 5,224 614 614 814 - 5,224
MV Networks - 2,800 4,613 413 443 43 - 4613
LV Networks - - 611 201 201 201 - 611
Capital Spares -
Waler Supply Infrastruciure & 44,424 13,931 188 6,714 6,714 - 13,931
Water Treatment Works - 2774 4.858 186 4,010 4010 - 9,868
Bulk Mains -
Distribution - 650 38 - - =1 - B3
Distribution Points -
PRV Stations -
Capitel Spares - 41,000 3,204 — 2,704 2704 " - 3224
Sanitaion Infrastructure - 1,300 397 - - - - 397
Pump Station -
Reticuiation - 1.300 347 - - —F - 347
Rait infrastructure . 2,400 600 12 183 183 - 600
Rail Lines -
Rail Structures -
Rail Fumiture -
Dreinage Collection - 2,400 600 12 18 L d - 600
Community Asssts - 3,800 500 - - - - 500
Commurity Faciliies - 3,800 500 - - - - 500
Firef/Ambulance Stations - 3,800 250 = = -r - 250
Police - - 250 - - — - 250
Com puter Equipm ent - 750 1,714 12 268 268 - 1,714
Computer Equipment - 750 1,714 12 268 %68 - 1,714
Furniture and Office Equipment - 803 700 2 200 200 - 700
Fumiture and Ofice Equipment - 803 700 2 200 00 - 700
Machinery and Equipment - 3,988 1,312 9% 23 233 - 1,312
Machinery and Equipment - 3,988 1,312 o5 283 783 - 1.312
Transgort Assets = 12,307 14,030 4,932 5044 5,844 - 14,030
Transport Assets = 12,307 14,030 4,832 5844 5,844 - 14,030
Total Capital Expenditure on new assets 1 - 81,512 40,580 §,85% 15,149 14,117 (1,032) -1.3% 40,560

Monthly Budget Statement — January 2026
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Supporting Table SC13(b): Capital Expenditure on Renewal of Existing Assets

WC048 Knysna - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M08 February

2025/28 Budget Year 2026/27
Description Ref| Audited Original | Adjusted | Monthly Year™D YearTD YiD YO Full Year
Outcome Budget Budget actual actual budget variance varisnce Forecast
R thousands 1 %
Capital expendlture on renswal of existing assets by Asset Class/Sub-class
Infrastructure - 32,193 42,194 479 2,943 1,707 {1,236)| -72.4% 42,194
Roads Infrastuciure = 13,543 18,020 479 2,629 1,404 {1,225)| -87.3% 18,020
Roads - 13,543 18,020 479 2,628 1,404 7 1,225 47.3% 18,020
Water Supply Infrastruchure - 1,050 11,000 N - - - 11,000
Distribution - 1,050 11,000 - = =Fr - 11,000
Sanitation Infrastuclure - 13,600 9,800 - 228 228 - 9,800
Waste Water Treatment Works - 13,600 9,800 - 28 z8 " - 9,800
Solid Waste Infrastructure - 4,000 3,000 - - - - 3,000
Capital Spares - 4,000 3,000 2 - o - 3,000
Coastal Infrastucture - - 375 N 86 75 (1] -14.8% 375
Promenades = = 375 = [ £l 1] 148% 318
Comm unity Assets - 1,000 1,000 - - - - 1,000
Sport and Recreation Faciliies = 1,000 1,000 - - - - 1,000
Capital Spares - 1,000 1,000 - - -r - 1,000
Total Caplital Expenditure on renewal of existing assets 1 - 33,193 43,194 479 2,943 1,707 (1,238)| -72.4% 43,194

Monthly Budget Statement — February 2026
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Supporting Table SC13(c): Expenditure on Repairs & Maintenance

WC048 Knysna - Supporting Table SC13c Monthly Budget Stat

t - expenditure on repairs and maintenance by asset class - M08 February

2025126 Budget Year 2026/27
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YD Yo Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
Repairs and mal sxpenditure by Asset Class/Sub-class
Infrastructure 24,084 21,7145 28,742 1,347 8,145 8,073 {73) -0.9% 28,742

Roads Infrastructure 3,016 5,600 5,600 513 2,540 2,540 - 5,600
Roads 3.016 5,600 5.600 513 2,540 2,540 - 5,600

Slomm water Infrastructwre 7 1,000 1,000 5 114 114 - 1,000
Drainage Coflection -

Storm water Conveyance T 1,000 1,000 5 4 14 - 1.000
Attenuation -

Electrical Infrastructure 15,736 14,527 15,027 419 3,602 3,602 - 15,027

Power Plants -
HV Substations 2.185 2.000 2,000 63 852 852 - 2,000
HV Switching Station 324 261 261 3 5 5 - 261
HV Trensmission Conduclors 589 1,004 1,504 31 283 283 - 1.504
MV Substations -
MV Switching Stations -
MV Networks 4,664 5313 5313 256 830 830 - 5,313
LV Networks 7975 5948 5,948 65 1,631 1.631 - 5.948
Capital Spares -

Water Supply Infrastucture 3,378 5,038 5,388 m 1,450 1,377 {73) -5.3% 5,388
Water Treatment Works 2,856 4,185 4,155 11 1.445 1,373 73 5.3% 4.185
Capitel Spares 520 883 1,233 - 4 4 - 1233

Sanitation Infrastructure 564 1,230 1,230 240 370 370 - 1,230
Waste Water Treatment Works 564 1,230 1,230 240 3m I - 1,230

Solid Waste nfrastructure 592 350 497 60 68 68 - 497
Landfill Sites -

Waste Transfer Stations 502 350 ag7 G0 68 &8 - 487
Communlty Assets 3,213 2,8 2,933 k1 2,691 2,691 - 2,933

Communily Faciliies 1,558 1,271 1,304 33 1,211 1,211 - 1,304
Halls 545 455 475 1 hag 449 - 475
Museums 13 - - - - - - =
Libraries 61 75 82 1 n 7 - 82
Cemeteries/Crematoria 444, 306 3n - 286 266 - N
Police 18 35 35 - 7 7 - k)
Purts -

Public Open Space ay 400 400 3 308 8 - 400

Sport and Recreation Faciliies 1715 1,550 1,629 6 1,480 1,480 - 1,629
Indoor Facilties -

Qutdoor Facilities 1,715 1.550 1,629 [ 1,480 1,480 - 1,628
Other assets 918 716 716 81 319 319 - 718

Operational Buildings I 714 714 81 319 319 - 714
Municipal Offices [ra) 713 713 80 318 318 - 73
Depots 1 1 1 0 1 1 - 1
Capital Spares -

Housing 196 2 2 - - - - 2
Staff Housing 2 2 2 - - - - 2
Social Housing 184 - - - - - - -

Transport Assets 8,673 7,276 7,940 122 3,048 3,048 - 1,940

Transport Assets 8,673 7.278 7,940 122 3,046 3.046 - 7.800

Total Repairs and Malntenance Expenditure 1 38,928 38,559 40,331 2,18 14,200 14,128 (%) -0.5% 40,331
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Supporting Table SC13(d): Depreciation

WC048 Knysna - Supporting Table SC13d Monthly Budget Statement - dep by asset class - M08 February
2025126 Budget Year 2026/27
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y0 Y Full Year
Outcome Budget Budget actual actual budget variance varlance Farecast
R thousands 1 %
Dupreclation by Asset Class/Sub-class
infrastructure 45,361 55,871 45,506 2,445 19,293 20,131 838 4.2% 45,506

Roads Infraskuciure 9,617 10,932 10,933 546 3,928 4,535 667 14.5% 10,933
Roads 9617 10,932 10,933 545 3.928 4,585 (667)| -14.5% 10,933

Storm w ater Infrastructure 20 1,151 1,151 838 669 871 2 0.3% 1,151
Drainage Collection bid 1,151 1.151 85 553 L1a) (2) 0.3% 1.151

Electrical infrastructure 8,994 19,913 13,345 584 5,151 6,456 305 5.6% 13,345
Power Plants 3 - 18 - - 2 (2| -100.0% 18
HV Substations 8,991 19,813 13,327 B84 5,151 5,454 (304) -5.6% 13327

Water Supply Infrastructure 19,180 21,764 17,802 1,213 9,363 9,280 (82) 0.9% 17,802
Distributiorn 19,180 21,764 17,802 1,213 9,363 4,280 82 0.9% 17,802

Sanilation Infaskucture 6,367 4 163 3 a4 39 G| 12.9% 163
Pump Station - 72 - - ] )| -100.0% 7
Reticulation 41 - - - - - - -
Waste Water Treatment Works 6,282 = 47 = - 4 (4)| -100.0% &7
Outfall Sewers -

Toilet Facilities 44 “ 44 3 44 8 15 50.9% L]
Capital Spares -

Solid Waste Infrastructure 1,604 1,988 2,019 4 50 a3 (17)| -50.8% 2,018
Landfii Sites 1,604 1,988 2019 L 50 33 17 50.8% 2,018

Information and Ci icali 78 80 93 6 88 57 (31)| -55.4% 93
Data Centres -

Cove Layers -
Distribution Layers 8 80 c] L] B3 51 3 55.4% B3
Capitat Spares -

Community Assets 2,093 2,061 3,234 142 2,022 1,268 (754)] -59.4% 3,234

Community Facilites 1,464 1,323 2,478 93 1,372 892 (480)| -53.0% 2,478
Halls 618 819 726 44 &zl 367 259 70.7% 726
Centres 7 7 558 1 B 51 43)| 847% 558
Créches -

Clinics/Care Cenires -

FirefAmbulance Stations 46 58 58 2 23 16 7 47.5% 58
Testing Stations 0 0 0 0 0 0 0| -75.0% Q
Museums [ - 6 0 0 2 | -76.8% 3
Gallerias -

Theatres -

Libraries 437 243 392 18 288 175 112 63.9% 392
Cemeteries/Crematoria 15 58 142 3 98 M 57 139.4% 142
Police 2 ™ - = = - - =
Purls 116 122 126 ] 121 81 39 48.6% 126
Public Ablution Facilities T = 5 1 1 2 ()| -66.8% 5
Markets -

Stalls ko el Fir] 2 a3 36 {(11)| -33.0% e
Abattoirs -

Airports -

Taxi Ranks/Bus Terminals 181 191 184 1" 185 123 82 50.5% 194
Capital Spares -

Sport and Recraation Facilites 629 738 756 49 650 376 @78 -12.8% 756
Indoor Facilities = 77 "7 45 621 359 263 73.3% rats
Outdoor Facilties 629 21 ] 4 29 18 M| 831% 3
Capital Spares -

Investment properties 138 138 170 10 137 93 {43)] 46.1% 170

Revenue Generaling 136 136 170 10 137 93 {43)] -46.1% 170
Improved Property 138 136 17 10 137 EE] 43 46.1% 10

Other assets 703 688 945 53 726 455 @ny| -59.5% 945

Operational Buildings 703 688 871 53 726 449 @] -61.7% an
Municipal Offices 103 658 8n 53 TE 449 277 61.7% 8n

Housing - 1 74 - - [ [ 100.0% 74
Staff Housing -

Social Housing = 1 T4 - - ] )| -100.0% (L]
Intangible Assets 15 15 124 1 20 4l 1 4.6% 124

Servitudes -

Licences and Rights 15 15 124 1 20 21 1 4.6% 124
Computer Software and Applications 15 15 124 1 2 2 (1) 4.6% 124
Load Settlement Saftware Applications -

Unspecified -
Com puter Equipm ent ot 833 1,922 216 1,007 1,051 4 4.2% 1,922

Computer Equipment 28] &5 1,822 26 1,007 1,051 (44) 4.2% 1,922

Furniture and Office Equipment 1,821 7,412 10,052 507 5,837 5,023 (314)| -16.2% 10,052
Fumiture and Ofice Equipment 1821 7.412 10,052 807 5,837 5,023 814 16.2% 10,052
Machinery and Equipment 739 1,142 3,805 79 2,79 1,216 (1,520)] -119.1% 3,805
Machinery and Equipment ] 1,142 3,805 i) 27% 1278 1,520 119.1% 3,805
Transport Assets 1,832 383 2,790 132 2,147 1,378 (769)| -56.8% 2,790
Transport Assels 1,832 s 2780 152 2,147 1,378 769 55.8% 2780
Total Depreciation 1 54,161 68,548 68,548 3,635 33,904 30,696 (3,288)| -10.7% 68,548

Monthly Budget Statement — February 2026
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Supporting Table SC13(e): Upgrading of Existing Assets

WC048 Knysna - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of

isting assets by asset clags - M08 February

2025/26 Budget Year 2028/27
Description Ref| Audited Original Adjusted Monthiy YearTD YearTD YO Yo Full Year
Outcome Budget Budget actual actual budget variance varlance Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure - 51,170 50,748 4,083 15,329 15,329 - 50,748
Roads Infrastuciure - 25,112 10,417 1,281 3,570 3,570 - 10,417
Roads - 25112 10.417 1.281 3570 3310 - 10,417
Shorm w ater Infrastucture - 1,500 1,600 50 93 93 - 1,600
Drainage Coliection - 1,500 1.600 50 @ 5 - 1,600
Electical Infrastructure - 8,696 8,69 79 3,823 3,823 - 8,696
MV Substations - 8,69 8,69 766 3823 3823 [ - 8,696
Water Supply Infrastrucure - 15,162 24,635 1,847 7,681 7,681 - 24,635
Dams and Weirs = - 4.300 - - = - 4,300
Bulk Mains - 97 H7 - - - - 17
Distribution - 14,245 19.418 1.847 7.681 7,681 - 19,418
Sanitation Infrastructure - 6,700 5,400 88 163 163 - 5,400
Pump Station = 3,000 3,200 = 75 75 - 3,200
Reticuiation - 3,300 1,800 L} 88 ] - 1,800
Waste Water Treatment Works - 400 400 - - - - A00
Communlty Asssts - - 2,074 3 1,837 1,840 3 0.2% 2,074
Communily Facilies - - 1563 3 53 56 3 5.8% 153
Halls . - = ) @) r @ #owio -
Cemeteries/Crematoria - = 153 3 5 Cld - 153
Sport and Recrealion Facilities - - 1,921 - 1,784 1,784 - 1,921
Indoor Facilities -
Outdoor Faclities - - 1.821 - 1,784 1,784 r - 1,921
Other sssets - 850 474 [F] 141 143 2 1.1% 474
Operational Buildings - 650 474 2 [ 143 2| 1% 474
Municipal Offices - 850 a7 12 14 Wil @ -11% T
Total Capital Expenditure on upgrading of existing assats 1 - 57,820 53,208 4,064 17,307 17,312 5 0.0% 53,298

Monthly Budget Statement — February 2026
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