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KNYSNA LOCAL MUNICIPALITY 
 

Notice is hereby given of a 

 

STRATEGIC SERVICES & INTEGRATED HUMAN 
SETTLEMENTS  

COMMITTEE MEETING 
 

which will be held on 

 

Thursday, 19 February 2026 

at 

 

09:00 
 

in the Council Chamber 

to consider the following items 

 
 

MUNICIPAL OFFICES    DR. RICHARD MARTIN 
KNYSNA      ACTING MUNICIPAL MANAGER 
 
 

 
 

A G E N D A 
 
 

 
Chairperson:  Cllr N Louw 
Members:  Cllr M Khumelwana 
   Cllr B Charlie 
   Cllr R Arends 
   Cllr M Willemse 
   Cllr L Davis 

  Cllr H Stroebel 
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1. Opening and Welcome 

 
 
 

2. Attendance (as per attendance register)  
 
2.1 Members: Present 
2.2 Members: Absent with Leave 
2.3 Members: Absent Without Leave 
2.4 Other Councillors Present 
2.5 Officials Present 
2.6 Members of the Audit Committee Present 
2.7 Members of the Public Present 
 
 
 

3. Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of the Local 
Government Municipal Systems act, 32 of 2000 and Code for Ethical Leadership as 
adopted by Council 

 
 

 
 

A G E N D A 
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4. MINUTES OF THE PREVIOUS MEETING 
 

4.1 INTEGRATED HUMAN SETTLEMENTS COMMITTEE MEETING: 17 
NOVEMBER 2025 

 
RECOMMENDATION  

 
That the minutes of the Integrated Human Settlements Committee meeting 
held on 17 November 2025, be confirmed. 
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A 

KNYSNA LOCAL MUNICIPALITY 

 

 

 
 
 

of a meeting of the 

 
INTEGRATED HUMAN SETTLEMENTS COMMITTEE 

 
 

held in the Council Chamber on 
 

 
Monday, 17 November 2025 

 

at 

10:30 

 
 
 
  

 
 

MINUTES 
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1. Opening and Welcoming  
 
The Chairperson welcomed Councillors and officials to the meeting.  
 

2. Attendance of Members: 
 

2.1 Members Present 
 
Cllr Cllr N Louw Chairperson 
Cllr M Khumelwana 
Cllr B Charlie (from 11:55) 
Cllr R Arends  
Cllr L Davis (on MSTeams) 
Cllr H Stroebel (on MSTeams) 
 

2.2 Members Absent with leave  
 
 None 
 
2.3 Members Absent without leave 

   
  None 
 

2.4. Other Councillors Present  
    
  Cllr N Tsengwa  
  Cllr M Gericke (from 10:42) 
  Cllr P Petros (on MSTeams) 
         

2.5  Officials Present  
 

Ms M Boyce Director: Corporate Services 
Ms A Dunywa Director: Planning, Economic Development & Tourism 
Dr R Martin Director: Integrated Human Settlements 
Mr X Frans   Acting Director: Community Services 
Mr C Botha                 Acting Senior Manager: PMS/IDP/IGR (from 11:09) 
Mr S Maree  Manager: Roads and Storm Water (on MS Teams) 
Mr L Petuna                Manager IHS 
Mr H Daries  Project Co-Ordinator: Integrated Human Settlements 
Ms C Dalene              Senior Human Settlement Officer 
Ms P Lindi                   IHS 
Ms M Mathatho           Senior Clerk: Integrated Human Settlement  
Ms S Kilimani   Senior Clerk: Records (Assisting Committee Officer) 
Mr Z Gwayi                 Senior Clerk: Committee Officer 
Mr S Mpahla  IT Technician 
 

2.6 Members of the Audit Committee Present 
  

  The meeting was live streamed on Youtube.  
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2.7 Members of the Public Present 
 

The meeting was live streamed on Youtube. 
  

3. NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR 
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 32 OF 
2000 AND CODE FOR ETHICAL LEADERSHIP AS ADOPTED BY COUNCIL 
 

RESOLVED 
 

[a] That the Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of 
the Local Government Municipal Systems act, 32 of 2000 and Code for Ethical 
Leadership as adopted by Council be noted; and 

 
[b] That it be noted that no Councillor declared any interest in any matter on the 

agenda. 
 

4. MINUTES OF THE PREVIOUS MEETING 
 

4.1 INTEGRATED HUMAN SETTLEMENTS COMMITTEE MEETING: 2 
SEPTEMBER 2025 

 
RESOLVED 

 
That the minutes of the Integrated Human Settlements Committee meeting 
held on 2 September 2025, be confirmed. 
 

5. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER 
 
IHS01/11/25  PROGRESS REPORT ON THE SOCIAL HOUSING PROGRAMME 
 

UNANIMOUSLY RECOMMENDED 
 

[a] Notes the progress made in the implementation of the Social Housing 
Programme in partnership with the Social Housing Regulatory Authority 
(SHRA). 

 
[b] Acknowledges the approval of the Municipal Support Programme (MSP) 

Work Plan for 2025/26, facilitated by Cadre Connect; and 
 

[c] Supports continued participation in the SHRA programme to finalise the 
Social and Rental Housing Strategy and establish partnerships with 
accredited Social Housing Institutions 

 
File Number:     9/1/2/15 
Execution: Director: IHS 

Manager: Human Settlements 
                          
                  Cllr Gericke stepped in at 10:42 
                  Cllr Gericke stepped out at 10:43 
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Committee Service informed the Chairperson of the meeting after the presentation that 5-
minute break due to connectivity issues.  
 
Break from 11:31 to 11:42  
 
IHS02/11/25  SUBMISSION OF THE BUSINESS PLAN FOR 2025/26 FINANCIAL YEAR: 

SEPTEMBER 2025 
 

UNANIMOUSLY RECOMMENDED 
 

That Council take note of the business plan for the 2025/26 financial year and 
submitted claims to the Department of Infrastructure till end of September 
2025.  

 
File Number: 9/1/2/15 
Execution: Manager Integrated Human Settlements 

Project Coordinator: Human Settlements  
 
IHS03/11/25  INTEGRATED HUMAN SETTLEMENTS MONTHLY REPORT ON PROJECT 

IMPLEMENTATION: FOR THE PERIOD END SEPTEMBER 2025 
 

UNANIMOUSLY RECOMMENDED 
 

That the contents of the report are noted in respect of related project 
implementation for the period end September 2025 relative to the approved 
WCDoHS Business Plan 2025/26 financial year. 

 
File Number:   9/1/2/15 
Execution: Director: Integrated Human Settlement 

Project Coordinator: Human Settlements.   
 
IHS04/11/25  ELECTRIFICATION OF RHEENENDAL INFORMAL AREAS (WARD 5) BY 

ESKOM 
 

UNANIMOUSLY RECOMMENDED 
 

[a] Notes Eskom’s intention to electrify informal settlements within the 
municipal boundaries, specifically in Rheenendal (Ward 5). 
 

[b] Authorises the administration to engage formally with Eskom to clarify 
the scope, funding, and timelines of the intended projects. 
 
 

[c] Directs the administration to coordinate with the Ward Councilor and 
community structures to ensure meaningful participation and 
information sharing; and 
 

[d] Directs that an implementation plan to be submitted to the Human 
Settlements Portfolio Committee on the delivery programme. 

 
File Number:   9/1/2/15 

                    Execution: Director: IHS 
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Directorate Infrastructure 
Directorate Finance 
Senior Human Settlements Officer 

 
IHS05/11/25  RETROFITTING SOLAR WATER GEYSER SYSTEMS FOR THE GREATER 

KNYSNA 
 

UNANIMOUSLY RECOMMENDED 
 

[a] Approve the development of a programme to retrofit circa 5,000 low-
cost houses with solar geysers in a phased delivery programme;  
 

[b] Approve the development of a business plan and technical feasibility 
plan. 
 

[c] Engage funding agencies, amongst other DMRE, DHS, DBSA, IDC, 
Western Cape Government. 
 

[d] Implement a phased rollout starting with 150 units as pilot. 
 

[e] That an internal technical steering committee be established between 
IHS, Infrastructure and Finance to develop the business case and 
delivery plan. 
 

[f] Directs that a business case and programme be submitted to the 
Human Settlements Portfolio Committee on the delivery plan. 

 
[g] Embed EPWP-linked employment and training in all contracts; and  

 
[h] Integrate the project into the IDP and Climate Response Strategy. 

 
File Number:   9/1/2/15 
Execution: Director: Integrated Human Settlements 

 
IHS06/11/25  SEDGEFIELD INFIL DEVELOPMENT PROJECT DEVELOPMENT REPORT 
 

UNANIMOUSLY RECOMMENDED 
 

Council Notes the report on the implementation of the Sedgefield infill Project                     
 

File Number:   9/1/2/15 
Execution: Manager: Integrated Human Settlements 

Project Coordinator: Integrated Humna Settlements  
Director IHS 
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IHS07/11/25 WATER EFFICIENT SANITATION SYSTEMS (WESS) AND HUMAN 
SETTLEMENTS 

 
UNANIMOUSLY RECOMMENDED 

 
[a] Notes the attendance and outcomes of the WESS training by the 

Directors of Infrastructure Services, Integrated Human Settlements, 
and Community Services. 
 

[b] Supports the continued development of the Knysna WESS concept 
note for pilot funding and other suitable settlements. 
 

[c] Mandates the Directorate of Human Settlements to collaborate with 
Infrastructure Services, Community Services and Asivikelane to assess 
appropriate sites and developments; and 
 

[d] Requests progress reports to the Human Settlements Portfolio 
Committee on the integration of WESS principles in the sanitation 
delivery strategy. 

 
File Number:   9/1/2/15 
Execution: Director: IHS 

Director Community Services 
Director Infrastructure  

 
 
6. CLOSURE 
 
The Chairperson thanked everybody present for their contribution and the meeting ended at 
12:55. 
 
Approved 
 
 
 
 
………………………………    ………………………………  
Chairperson: Cllr N Louw     Date 

-oOo- 
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4.2 INTEGRATED HUMAN SETTLEMENTS COMMITTEE MEETING: 02 

SEPTEMBER 2025 
 

RECOMMENDATION  
 

That the minutes of the Integrated Human Settlements Committee meeting 
held on 02 September 2025, be confirmed. 
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KNYSNA LOCAL MUNICIPALITY 

 

 

 
 
 

of a meeting of the 

 
 

INTEGRATED HUMAN SETTLEMENTS COMMITTEE 
 
 

held in the Council Chamber on 
 

 
Tuesday, 2 September 2025 

 

at 

09:03 

 
 
 
  

 
 

MINUTES 
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7. Opening and Welcoming  
 
The Chairperson welcomed Councillors and officials to the meeting.  
 

8. Attendance of Members: 
 

2.1 Members Present 
 
Cllr Cllr N Louw Chairperson 
Cllr M Khumelwana (from 09:05) 
Cllr R Arends 
Cllr P Petros 
Cllr L Davis (on MSTeams) 
Cllr H Stroebel 
Cllr B Charlie (from 10:03) 
 

2.2 Members Absent with leave  
 
 None 
 
2.3 Members Absent without leave 

   
None 

 
2.4. Other Councillors Present  

    
  Cllr A Tsengwa 
  Cllr J White 
  Cllr L Tyokolo 
  Cllr C Vanston (on MSTeams)  
  Cllr K Andrews (from 09:28)  
  Cllr T Matika (from 10:04) 
  Cllr L Nohana (from 10:52) 
   

2.5  Officials Present  
 

Mr L Mapholoba Municipal Manager (from 09:57) 
Ms M Boyce Director: Corporate Services 
Ms A Dunywa Director: Planning, Economic Development & Tourism 
Dr R Martin Director: Integrated Human Settlements 
Mr J Douglas  Director: Community Services 
Mr C Julies  Director: Financial Services 
Mr R Wesso  Director: Infrastructure Services 
Mr H Daries  Project Co-ordinator: Integrated Human Settlements 
Mr C Botha  Manager: Administration Services 
Mr A Morgan  Accountant Assets & Liabilities 
Ms P Lindi  Acting Manager: Rental Programmes 
Ms M Mathatho Senior Clerk: Integrated Human Settlements  
Ms S Booi  Integrated Human Settlements Officer 
Ms J Lakay Head: Council Committees and Councillor Support 
Ms T Burger  Committee Officer 
Apology: 
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Mr L Petuna  Manager: Integrated Human Settlements  
 

2.6 Members of the Audit Committee Present 
   
  The meeting was live streamed on Youtube.  

 
2.7 Members of the Public Present 
 
 The meeting was live streamed on Youtube. 
  

9. NOTING THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR 
COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 32 OF 
2000 AND CODE FOR ETHICAL LEADERSHIP AS ADOPTED BY COUNCIL 
 

RESOLVED 
 

[a] That the Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of 
the Local Government Municipal Systems act, 32 of 2000 and Code for Ethical 
Leadership as adopted by Council be noted; and 

 
[b] That it be noted that no Councillor declared any interest in any matter on the 

agenda. 
 

10. MINUTES OF THE PREVIOUS MEETING 
 

4.1 INTEGRATED HUMAN SETTLEMENTS COMMITTEE MEETING: 3 JULY 
2025 

 
RESOLVED 

 
That the minutes of the Integrated Human Settlements Committee meeting 
held on 3 July 2025, be confirmed. 
 

4.2 SPECIAL INTEGRATED HUMAN SETTLEMENTS COMMITTEE MEETING: 
6 AUGUST 2025 

 
RESOLVED 

 
That the minutes of the Special Integrated Human Settlements Committee 
meeting held on 6 August 2025, be confirmed. 
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11. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER 
 
IHS01/09/25 SUBMISSION OF THE BUSINESS PLAN FOR 2024/25 FINANCIAL YEAR: 

JUNE 2025 

 
UNANIMOUSLY RECOMMENDED 

 
[a] That the claims submitted and funds received based on the 2024/25 

Housing Business Plan as approved by the Western Cape Department 
of Infrastructure, be noted; and 

 
[b] That a comprehensive report on the reasons for not spending the grant 

funding for projects related to Sedgefield, be submitted to the next 
Integrated Human Settlements Committee Meeting. 

 
File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 

   Project Coordinator 
 
  Cllr Petros stepped out at 09:56 
  Cllr Arends stepped out at 09:59 
  Cllr Arends returned at 10:04 
  Cllr Petros returned at 10:06 
 
  Cllr H Stroebel left the meeting at 10:29 with permission from the Chairperson. 
 
IHS02/09/25 SUBMISSION OF THE BUSINESS PLAN FOR 2025/26 FINANCIAL YEAR  

 
UNANIMOUSLY RESOLVED 

 
That the Business Plan for the 2025/26 financial year and claims submitted to 
the Department of Integrated Human Settlements, be noted; and 
 
File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 
  Project Coordinator 

 
  Cllr Khumelwana stepped out at 10:48 
  Cllr Khumelwana returned at 10:50 
   
  Body break from 11:04 until 11:11 
 
  Cllr Petros returned at 11:19  
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IHS03/09/25 INTEGRATED HUMAN SETTLEMENTS MONTHLY REPORT: FOR THE 
PERIOD JUNE 2025 

 
UNANIMOUSLY RESOLVED 

 
[a] That the Report in respect of related project implementation for the 

period end June 2025 relative to the approved WCDoHS Business Plan 
2024/25FY, be noted; and 

 
[b] That a comprehensive report including timelines on the pipeline projects 

identified below, be submitted to the next Integrated Human 
Settlements Committee Meeting: 

 

• Sedgefield 

• Karatara 

• Rheenendal. 
 

File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 

   Project Coordinator 
 
  Cllr Khumelwana stepped out at 11:27 
  Cllr Khumelwana returned at 11:29 
  Cllr Petros stepped out at 11:53 
 
IHS04/09/25 INTEGRATED HUMAN SETTLEMENTS ECONOMIC IMPACT OF TENDER 

53/2024/25 
 

UNANIMOUSLY RECOMMENDED 
 

That Report in respect of the Economic Impact of T53/2024/25, be noted. 
 
File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 
  Project Coordinator 

 

  Cllr Arends stepped out at 11:59 

 

IHS05/09/25 IMPLEMENTATION OF SOCIAL HOUSING PROGRAM IN GREATER 
KNYSNA 

 
UNANIMOUSLY RECOMMENDED 

 
[a] That the report on the Implementation of Social Housing within Knysna 

Municipality, be noted. 
 
[b] That Council approves the identified sites for potential social housing 

development and that the Directorate submits regular progress reports 
to the Committee; and 
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[c] That the report on the Implementation of Social Housing Program in 
Greater Knysna, be referred to a Workshop on a date to be determined 
by the Speaker. 

 
 File Number: 9/1/2/15 
 Execution: Director: Integrated Human Settlements 
   Manager: Human Settlements 

IHS06/09/25 KNYSNA HOUSING SELECTION AND ALLOCATION POLICY 
 

UNANIMOUSLY RECOMMENDED 
 

[a] That Council notes the content of the revised Housing Selection and 
Allocation Policy; and 

 
[b]  That the Knysna Housing Selection and Allocation Policy be referred to 

a Compulsory Workshop for Ward Councillors on a date to be 
determined by the Speaker. 

 
 
File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 

   Manager: Human Settlements 
 
  Cllr Arends returned at 12:09 
  Cllr Khumelwana stepped out at 12:11 
  Cllr Khumelwana returned at 12:15 
  Cllr Petros returned at 12:18 
 
IHS07/09/25 BUDGET 2025/26 WARD BASED ALLOCATIONS: RECTIFICATION, 

RETAINING WALLS AND WHEELCHAIR RAMPS 
 

UNANIMOUSLY RECOMMENDED 
 

[a] That Council notes the progress made in identifying the Ward-based 
projects in Wards 1, 4, 6, 7, and 8. 

 
[b] That Ward Councillors from Wards 3, 5, and 11 be requested to submit 

their outstanding priorities to enable project scoping and 
implementation; and 

 
[c] That the Directorate continue to engage with Ward Councillors and 

communities to ensure responsive and need-based service delivery. 
 
 File Number: 9/1/2/15 
 Execution: Director: Integrated Humans Settlements 
   Senior Human Settlements Officer: IHS 

 
  Cllr Khumelwana stepped out at 12:50 
  Cllr Khumelwana returned at 12:57 
  Cllr Charlie stepped out at 12:57 
  Cllr Charlie returned at 13:03 
  Cllr Petros stepped out at 13:07 
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IHS08/09/25 PROVISION OF LAND FOR A TEMPORARY HOMELESS SHELTER 
 

UNANIMOUSLY RECOMMENDED 
 

[a]  That the Report on the Provision of Land for a temporary homeless 
shelter, be noted. 

 
[b] That Council initiates a public participation process on its intention to 

allocate a portion of Municipal land in Heidevallei/Nekkies for the 
establishment of a temporary homeless shelter at the conclusion of a 
Memorandum of Understanding (MOU) with the Greater Knysna 
Business Chamber; and 

 
[c] That Council supports the launch of a public awareness campaign to 

combat the stigma and promote rights-based responses to 
homelessness.  

 
File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 
  Manager: Human Settlements 

 
  Cllr Petros returned at 13:26 
 
IHS09/09/25 TITLE DEED RESTORATION PROGRAMME (TDRP) FUNDING 

EXPENDITURE 
 

UNANIMOUSLY RECOMMENDED 
 

[a] That the Report on the Title Deed Restoration Programme (TDRP) 
Funding Expenditure, be noted; 

 
[b] That the total expenditure to date of R3,514,628.70 and the funding 

shortfall of R6,024,371.30, be noted. 
 
[c] That Council approves the submission of all required templates and 

monthly status updates to the Department of Human Settlements.  
 
[d] That Council ring-fence future TRP funding through dedicated cost 

centres and apply strict project accounting controls.  
 
[e] That MPAC be mandated to investigate the funding shortfall of 

R6,024,371.30 and submit a comprehensive report to Council. 
 
[f] That all necessary steps be taken with regard to consequence 

management in relation to the shortfall mentioned in [e] above and that 
a report be submitted to Council, for consideration; and 

 
[g] That Council approves to repay the shortfall of R6,024,371.30 to 

Province and that the Director IHS and CFO agree the payment 
structure 
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File Number: 9/1/2/15 
Execution: Director: Integrated Human Settlements 
  Manager: Human Settlements 

 
IHS10/09/25 DISPOSAL OF ERF 109, KARATARA FOR HUMAN SETTLEMENTS 

PURPOSES: MR. BENJAMIN DANIELS 
 

UNANIMOUSLY RECOMMENDED 
 

[a] That the report and annexure’s regarding the alienation of Erf 109, 
Karatara, be noted; 

 
[b] That in terms of Section 14(6) of the Local Government: Municipal 

Finance Management Act, 2003, the Municipal Council confirms that Erf 
109, Karatara, applied for is a non-exempted capital asset; 
 

[c] That in terms of Regulation 5(2) of the Local Government: Municipal 
Finance Management Act, 56/2003: Municipal Asset Transfer 
Regulations, 2008, the Municipal Council confirms that Erf 109, 
Karatara is not a “high value” asset and that a public participation should 
be followed although not mandatory; 
 

[d] That the Municipal Council approves the advertising of the intended 
alienation of Erf 109, Karatara; 
 

[e] That due to the provisions of the Housing Act, Council Waive disposal 
of Erf 109, Karatara through competitive process (fair market value);  
 

[f] That after the advertising period the matter must be resubmitted to the 
next section 80 (Integrated Human Settlements); and 
 

[g] That on completion of the public participation process, accounting 
officer be authorised to finalise transfer of Erf 109, Karatara from 
Knysna Municipality to Mr. Benjamin Daniels (ID: 740015630084). 

 
File Number: 9/1/2/15 
Execution:  Municipal Manager 

Director: integrated Human Settlements 
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12. CLOSURE 
 
The Chairperson thanked everybody present for their contribution and the meeting terminated 
at 13:48. 
 
Approved 
 
 
 
 
………………………………     ………………………………  
Chairperson: Cllr N Louw     Date 

-oOo- 
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MATTERS SUBMITTED BY THE MUNICIPAL MANAGER 
 
5.1 
 
 
 
 
 
 
 

REPORT FROM THE DIRECTOR Integrated Human Settlements 
 

PURPOSE OF THE REPORT 

The purpose of this document is to provide progress on housing project deliverables for the 
2025/26 Financial Year (FY).  

BACKGROUND 

Twenty-one (21) contractors were appointed under T53/2023/24 for the construction 
of houses for a period of three (3) years:         

1. PROGRESS ON HOUSES 

 

PROGRESS ON HOUSES UNDER T53/2023/2024:  

Area 

Type 

Earthworks foundation brickwork Roofing Plastering 
Hand 
Over TYPE NO 

Dam se 
Bos 

40m² 16 16 7 7 4 4 1 

Khayalethu 
Bungalows 

40m² 30 27 25 25 25 21 18 

Hlalani 40m² 7 3 4 4 1 1  

Concordia 40m² 1 1 1 1 1 1 1 

Happy 
Valley 

24m² 1 1 1 1 1 1 1 

Flenters 40m² 6 6 6 6 6 4 4 

Oupad 48m² 2 2 2     

Nekkies 
East 

40m² 5 4 4 4 4 3 3 

Bongani  40m² 1 1 1 1    

Ethembeni 24m² 3 3 3 3 3 3 3 

TOTAL  72 64 54 52 45 38 31 

 

 
IHS01/02/26 INTEGRATED HUMAN SETTLEMENTS MONTHLY REPORT ON 

PROJECT IMPLEMENTATION: FOR THE PERIOD OCTOBER 2025- 
DECEMBER 2025 
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Letters of non-performance were issued to 11 of the contractors on site. Contractors 
were given 14 days to remedy the situation on site. 

PIPELINE PROJECTS 

PROJECT COMMENT 

Sedgefield 
 

Tender at the BEC for finalization 

Karatara:  
 

Awaiting pre-appraisal from MIG 

Rheenendal:    On construction phase 

 

FINANCIAL IMPLICATIONS 
 
All the projects mentioned in this report are funded by Grant funding from the Western 
Cape Department of Infrastructure. 
 
RELEVANT LEGISLATION  
 
The implementation of these projects is guided by the following legislation: 
 

• Constitution of the Republic of South Africa 

• Municipal Finance Management Act 

• Public Finance Management Act 

• Municipal Systems Act 

• Municipal Structures Act 

• Environmental Management Act.  
 
 

RECOMMENDATION OF THE MUNICIPAL MANAGER 
 

a) That the contents of the report be noted in respect of related project 
implementation for the period October 2025 till December 2025 relative to the 
approved WCDoHS Business Plan 2025/26 financial year. 

 

APPENDIX / ADDENDUM 
 
 

  
Execution:                  

  
   
 

 
 
 
 

 

File Number::                    9/1/2/15 

Execution: Director: Integrated Human 
Settlement 
Manager: Human Settlements.   
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5.2 
 

. 
  

 
 

 

REPORT FROM THE DIRECTOR INTEGRATED HUMAN SETTLEMENTS 

 
To notify Council of the allocation for housing projects for 2025/26 received from the Western Cape 
Department of Infrastructure. 
 

           BACKGROUND: 
The Western Cape: Department of Infrastructure allocated an amount of R33 212 000.00 (Human 
Settlement Development Grant) to Knysna Municipality for housing projects. 
 
The council resolved that the allocation be divided between the following projects: 
 

NAME OF PROJECT AMOUNT OF FUNDING 

  

Vision 2002: 459 Units R   5 507 000.00 

Hlalani       2 070 000.00 

Khayalethu Bungalows     16 000 000.00 

Sedgefield        8 000 000,00 

Flenters       1 635 000,00 

  

TOTAL R 33 312 000,00 

 
          CLAIMS SUBMITTED TO WC DoHS FROM 1 JULY 2025  

 

NAME OF PROJECT AMOUNT OF CLAIM 
SUBMITTED 

AMOUNT OF FUNDING 
RECEIVED  

   

Khayalethu Bungalows R2 459 958,80 R2 459 958,80 

Khayalethu Bungalows R1 155 000,00 R1 155 000.00 

Vision 2002: 459 Units R  996 127,21       996 127.21 

Flenters R  332 200.00       332 200.00 

Khayalethu Bungalows R1 440 000,00    1 440 000.00   

Flenters Housing Project R  452 829.00       452 829.00 

Hlalani Housing R  332 400,00       332 400.00 

Khayalethu Bungalows R  900 000.00       900 000.00 

Flenters R 409 286.00      409 286.00 

 Khayalethu Bungalows R1 227 324,00 R1 227 324,00 

Khayalethu Bungalows R2 599 114,00 R2 599 114.00 

   

TOTAL R12 304 239.01 R12 304 239.01 

 

 
IHS02/02/26  SUBMISSION OF THE BUSINESS PLAN FOR 2025/26 FINANCIAL 

YEAR: DECEMBER 2025 
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SUMMARY OF CLAIMS SUBMITTED FROM 1 JULY 2025 TILL DECEMBER 2025 
 

NAME OF PROJECT AMOUNT OF FUNDING CLAIMED FROM JULY 
2025 TILL DECEMBER 
2025 

   

Vision 2002: 459 Units R   5 507 000.00 R  996 127.21 

Hlalani       2 070 000.00 R  332 400.00 

Khayalethu Bungalows     16 000 000.00 R9 781 396.80 

Sedgefield        8 000 000,00  

Flenters       1 635 000,00 R 1 194 315.00 

   

TOTAL R 33 312 000,00 R12 304 239.01 

 
During discussion with the Department of Infrastructure, they indicated that the allocation of Knysna will 
be reduce to R26 232 000,00 due the reduction of funds from National Department to the Provincial 
Department. 

 
         EXPENDITURE ON GRANT VOTE SINCE 1 JULY 2024 TILL END DECEMBER 2025 

 

MONTH EXPENDITURE INCOME 

   

July 2025 R      00,00 R 2 459 958.80 

August 2025 R 4 184 186.10 R 2 151 127.21 

September 2025 R 2 261 908.72  

October 2025 R 2 098 143.01 R 1 440 000.00 

November 2025 R 5 382 697.86  

December 2025 R4 371 255.51 R5 588 585.00 

   

   

   

   

   

   

   

TOTAL R18 298 191.20 R11 639 668.01 
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RECOMMENDATION THE MUNICIPAL MANAGER: 
 

 
a) That Council take note of the business plan for the 2025/26 financial year and 

submitted claims to the Department of Infrastructure till end of December 
2025.  

 
APPENDIX / ADDENDUM 
 
None 
 

   
   
 
 
 
 

INTEGRATED HUMAN SETTLEMENTS COMMITTEE 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

File Number::                    9/1/2/15 

Execution: Manager Integrated Human Settlements 
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5.3 
 

 

 
 
 

 REPORT FROM THE DIRECTOR Integrated Human Settlements 

 
PURPOSE OF THE REPORT 

The purpose of this report is to inform Council of a Fire Intervention product for 
municipal use in high-risk residential areas, as part of Knysna Municipality’s disaster 
risk reduction and community safety interventions.  

BACKGROUND 

Knysna Municipality experiences recurring residential fire incidents, particularly within 
high-density and vulnerable residential environments, where rapid fire spread poses 
a significant risk to life, property, and municipal infrastructure. 

Existing municipal fire-risk management approaches focus primarily on: 

• fire prevention and awareness programmes; 
• professional Fire & Rescue response; and 
• post-incident recovery and relief. 

However, an identified gap exists at the earliest stage of fire ignition, prior to the arrival 
of professional firefighting services. A product FT JN1010 is available on the market 
as a potential early-intervention aid to complement existing municipal response 
capacity by suppressing or slowing fires during the critical initial minutes of an incident  

2.1 DESCRIPTION OF THE PRODUCT 

The FT JN1010 is an early fire-intervention solution designed to: 

• rapidly suppress fires at the ignition stage; 
• reduce fire escalation beyond the initial ignition point; and 
• support safer evacuation outcomes in residential environments. 

The product: 

• is not positioned as a replacement for professional firefighting equipment; 
• does not replace regulated firefighting standards or Fire & Rescue Services; 

and 
• is intended strictly as a supplementary early-intervention tool within a broader 

disaster risk management framework  

 
IHS03/02/26 EARLY FIRE INTERVENTION PRODUCT FOR INFORMAL 

SETTLEMENTS 
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2.2 MOTIVATION FOR PRODUCT CONSIDERATION OR SIMILAR 

Council is requested to consider this type of intervention based on the following 
considerations: 

 Risk Mitigation 

• Informal and high-density residential fires account for a disproportionate share 
of fire-related fatalities and losses. 

• Early intervention during the first minutes of a fire significantly improves safety 
outcomes. 

• The product provides a practical tool to bridge the time gap between ignition 
and Fire & Rescue arrival. 

Alignment with Municipal Mandate 

• Supports the Municipality’s obligations in terms of Disaster Risk Management 
and Community Safety. 

• Aligns with preventative and mitigation objectives rather than reactive-only 
responses. 

Complementary, Not Substitution 

• The product complements existing Fire & Rescue capacity. 
• It does not create regulatory or compliance conflicts, as it is deployed only as 

an early-intervention aid and not as certified firefighting infrastructure. 

Controlled and Accountable Deployment 

• Procurement in future may be structured for targeted deployment in high-risk 
areas 

• Oversight, usage protocols, training, and monitoring can be implemented 
through existing municipal disaster management structures 

FINANCIAL IMPLICATIONS 

The FT JN1010 Early Fire Intervention product is priced at R450 per unit, representing 
a low-cost preventative investment when measured against the direct and indirect 
costs of residential fire damage. 

The total financial implication will depend on the number of units procured for targeted 
deployment in identified high-risk residential areas. By way of illustration: 

• 100 units × R450 = R45,000 
• 250 units × R450 = R112,500 
• 500 units × R450 = R225,000 

Final costs to be confirmed through the SCM process. 
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A common and recurring consequence of shack and residential fires is damage to 
domestic infrastructure, with the average replacement cost estimated at approximately 
R20,000 per unit, excluding associated plumbing, electrical repairs, and labour. 

On a direct cost comparison: 

• The replacement cost of one damaged house (±R20,000) is equivalent to the 
cost of approximately 44 FT JN1010 units at R450 each. 

• The successful early suppression or slowing of a single fire incident has the 
potential to prevent damage far exceeding the total cost of multiple early-
intervention units. 

In addition to avoided infrastructure replacement costs, early fire intervention reduces: 

• escalation of fire damage to adjacent structures; 
• emergency response and relief expenditure; 
• displacement of households and associated humanitarian costs; and 
• risk of injury or loss of life. 

The procurement therefore represents high value for money, as a relatively modest 
upfront investment of an early intervention cylinder prevent significantly higher 
downstream costs to both affected households and the Municipality. The intervention 
is preventative in nature, cost-efficient, and aligned with prudent financial management 
and disaster risk mitigation principles 

2. RELEVANT REGULATORY, GOVERNANCE AND LEGISLATION  

• The product FT JN1010 does not constitute compliance with SANS, SABS, or 
National Building Regulations, and is not presented as such. 

• Procurement and deployment of FT JN1010 or similar product will comply fully 
with the MFMA, SCM Regulations, and municipal policies. 

• A physical demonisation of FT JN1010 does not waive any statutory 
procurement or governance requirements  

RECOMMENDATION OF THE MUNICIPAL MANAGER 

 

a) That the contents of the report be noted 

 

b) That the Direcrorate IHS and Community Services (Fire Dept) arrange a live 

demonstration of the early fire intervention product for all Councillors  

 

C) That depending on the outcome of the live demonstration the administration initiate a 

pilot project to understand functionality and user interface.  

 
APPENDIX / ADDENDUM 
 
None  
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Execution:                  

  
   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

File Number:                     

Execution: Director: I.H.S 
Fire Chief 
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5.4 
 

 

 
 

 

REPORT FROM THE DIRECTOR Integrated Human Settlements 
 
 

PURPOSE OF THE REPORT 

The purpose of this mid-year report is to submit to Council, a concise assessment of 
the progress of the directorate Integrated Human Settlements, 

 
PREVIOUS RESOLUTIONS 
 

• CMP04/08/19 - MP04/08/19 HEIDEVALEI PRECINCT PLAN 

• IHS05/05/25 - REPORT ON THE DEVELOPMENT OF ERF 3339, FISHERHAVEN, 
KNYSNA 

• IHS03/05/25 - PRIORITY HUMAN SETTLEMENTS AND HOUSING DEVELOPMENT 
AREAS 

• IHS06/02/25 - INTEGRATED HUMAN SETTLEMENTS: EMERGENCY MATERIAL 

• IHS06/05/25 - TITLE DEEDS PROGRAMME, KNYSNA MUNICIPALITY 

• IHS04/07/25 - INTEGRATED HUMAN SETTLEMENTS: PREPARATION OF A 
HUMAN SETTLEMENTS SECTOR PLAN 

• IHS04/11/25 - ELECTRIFICATION OF RHEENENDAL INFORMAL AREAS (WARD 5) 
BY ESKOM 

• M12/12/25 - EMERGENCY HOUSING MATERIAL: FUNDING REQUIREMENT AND 
SEASON PREPAREDNESS 

 
BACKGROUND 

Housing Services plays a critical role in supporting the Municipality’s mandate in respect of 
integrated human settlements, housing administration, and project planning. Over the last year 
the S80 Committee, Mayoral Committee and Council have resolved on strategic issues to 
guide the direction of the directorate  

.       

 

 

 

 

 

 

 

 

 
IHS04/02/26 INTEGRATED HUMAN SETTLEMENTS: DIRECTORATE REPORT 
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PROGRESS STATEMENT  

Progress on Housing Delivery  

 

 

A total of 38 units have been completed. The remaining units are in progress as 
indicated in the table above. The construction programme is underpinned by an 
efficient and effective Contract Administration process.  We had several non-
performing contractors, and 11 non-performance letters were issued. In accordance 
with GCC contract, contractors are given 14 days to remedy the situation.  In 2 cases 
allocations have been withdrawn and a competent contractor was appointed to 
complete the works.   
 
GRANT FUNDING  
 

NAME OF PROJECT  ALLOCATION AMOUNT  FUNDS CLAIMED / 
RECEIVED  

Vision 2002 R 5 507 000,00 R2 828 452.21 

Hlalani R2 070 000.00 R 332 400.00 

Khayalethu Bungalows R16 000 000.00 R12 904 981.10 

Flenters Housing Project  R 1 635 000.00 R 775 029.00 

TOTAL  R25 212 000.00 R17 840 861.31 

 
An amount of R25.2m was allocated to Knysna for the Housing programme, R17 840m 
was claimed for works completed in December 2025. A further amount of R1,436 
482.00 has been submitted for January 2026. Meaning that a total amount of 
R19 277 343.31 of the R25 212 000.00 has been claimed for the 2025/26 from our 
grant funding.  

Area 

Type 

Earthworks Foundation Brickwork Roofing Plastering 
Hand 
Over TYPE NO 

 
Dam se Bos 40m² 16 16 7 7 4 4 1  

Khayalethu 
Bungalows 

40m² 30 27 25 25 25 21 18  

Hlalani 40m² 7 3 4 4 1 1 0  

Concordia 40m² 1 1 1 1 1 1 1  

Happy Valley 24m² 1 1 1 1 1 1 1  

Flenters 40m² 6 6 6 6 6 4 4  

Oupad 48m² 2 2 2       0  

Nekkies East 40m² 5 4 4 4 4 3 3  

Bongani  40m² 1 1 1 1     0  

Ethembeni 24m² 3 3 3 3 3 3 3  

TOTAL   72 64 54 52 45 38 38  
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WARD BASED PROJECTS  
 

WARD  BUDGET 
ACTUAL 
SP  COMMITTED 

Housing Rectification1 175 000,00 78 851,00 - 

Retaining walls and Wheelchair 
ramps 1 125 000,00 21 252,60 11 909,99 

Retaining walls and Wheelchair 
ramps 3 125 000,00 

122 
852,00 108 695,65 

Housing Rectification -  Ward 3 175 000,00 909,68 3 094,51 

housing Rectification 4 175 000,00 - 145 147,83 

Retaining walls and Wheelchair 
ramps 4 125 000,00 

103 
400,00 102 572,17 

Housing Rectification 5 175 000,00 98 824,00 163 347,48 

Retaining walls and Wheelchair 
ramps 5 125 000,00 11 828,00 125 000,00 

Housing Rectification 6 175 000,00 19 861,50 54 713,50 

Retaining walls and Wheelchair 
ramps 6 125 000,00 - 23 050,65 

Housing Rectification 7 175 000,00 44 533,00 5 814,35 

Retaining walls and Wheelchair 
ramps 7 125 000,00 

115 
748,00 108 695,65 

Housing Rectification 8 175 000,00 - - 

Retaining walls and Wheelchair 
ramps 8 125 000,00 30 153,91 13 240,00 

Housing Rectification 11 175 000,00 - 151 672,83 

Retaining walls and Wheelchair 
ramps 11 175 000,00 15 656,50 52 988,78 

 

2 450 
000,00 

624 
147,19 1 069 943,39 

 
An amount of R2,450m was allocated to Ward-based projects.  The total spends and 
committed funds to date totals R1,694m leaving circa R756K to be allocated.  
 
TITLE DEEDS  
The Knysna Municipality Title Deed partnership with Khayalam is progressing and a 
total of 155 Title Deeds have been registered since the start of the partnership. 

WARD/AREA NUMBER REGISTERED 

Nekkies West 16 

Greenfield  15 

Concordia West  11 

Bonganie 28 

Hornlee 22 

White Location 11 

Concordia  30 
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In addition to the above the directorate handed over 128vTitle Deeds in November 
2025 as part of the legacy instructions. A further 208 applications are with the 
Khayalam Conveyancer for registration.  
For this financial year 617 applications have been verified and will be delivered to the 
Conveyancer for registration over the year. In addition to this there are legacy 
instructions with Conveyancers in the district. 
 
DEVELOPMENT PROJECTS 
 
ERF 3339. Hornlee 
 
A new planning application has been submitted for the site that represents a 
comprehensive redevelopment. The proposal extends beyond the earlier single-
residential layout to include:  
 

• Single residential erven of varying sizes to accommodate incremental housing; 
and  

• Multiple residential components, including townhouses and flats, enabling 
higher densities consistent with sustainable urban growth principles.  

 
This revised approach will facilitate a mixed-income, compact, and inclusive 
neighbourhood, contributing meaningfully to Hornlee’s spatial restructuring and 
housing delivery priorities. 
A tender was issued for a Developer and three companies responded.  The Bid is now 
with the BEC.  It’s important to note that this is a PPP project registered with National 
Treasury and the procurement is a two-stage process. In stage 1 a preferred bidder is 
agreed followed by a negotiated process in stage 2 when the final cost will be agreed. 
The current water scarcity and lack of infrastructure presents a risk to this 
development.  
 
HEIDEVALLEI PRECINCT  
 
Council approved a Precinct Plan in 2018. Knysna Municipality co-hosted a 
development workshop in September 2025 with the Provincial Department of Planning 
with national departments and Knysna Chamber of Business in attendance.  A 
transactional advisor (KRMS Consulting) was appointed, and the pre-feasibility 
assessment is in progress.  This will be presented to the S80 Committee once 
substantive progress has been achieved. This development can potentially yield 2051 
housing units as part of a mixed use development.  The current water scarcity and 
lack of infrastructure presents a risk to this development.  
 
SEDGEFIELD INFILL  
 
The proposed site for this development has been occupied which presents a risk for 
this project.  Despite an interim court interdict, we have not been able to get any help 
from the local SAPS to remove occupiers. At the latest court hearing on 28 January 
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2026 the case has been postponed till end April 2026.  The court also rulde that the 
parties must seek an alternative dispute resolution route to see if the matter cannot be 
resolved. The first meeting of the ADR is scheduled for Monday 9 February 2026, the 
Director will provide verbal update at the S80 meeting.  Knysna Municipality position 
is that the occupiers must leave the site to allow the works to commence in April and 
that they must register on the Housing Demand list. The occupation continues to be a 
drain on Council financial resources for security services, circa R850k of the 
directorate budget has been used for security onsite.  
 
Bio Separator Toilets  
 
As per Council resolution and following a RFQ process, six pilot units have been 
installed in Wards: 1, 3,5, 6, 7, 8. Asivikelani is supporting this pilot by providing weekly 
maintenance inspections. Early indications are that the project is well received by 
residents and the functionality and user interface looks good. The pilot will run for 3-
months.  
 
SUBDIVISION PLANS 
 
After the cancellation of the professional services tender an RFQ was issued and 
returned for planning and land surveying services. The immediate focus is to prepare 
a subdivision plan for Hornlee erf 4712 and Karata development sites and peg the 
erven. This will help with Knysna’s submission of development proposals to Province.  
 
SOCIAL HOUSING  
 
With the financial support of the Social Housing Regulatory Authority (SHRA) a 
KNYSNA SOCIAL AND RENTAL HOUSING STRATEGY has been developed by 
CADRE CONNECT (Pty) Ltd consultants. The strategy is the subject of ITEM 5 for this 
S80 Committee meeting. Seven sites are nominated for social housing purposes.  A 
tender was issues to appoint a social housing panel, this must still be presented to 
BEC for evaluation.  
 
PARTNERSHIP AGREEMENTS  
 
Council resolved last year to enter into a partnership agreement with Asivikelani, a 
NGO active in the water and sanitation space in informal areas.  The Municipal 
Manager and Mayor signed a community partnership agreement with Asivikelani in 
early December 2025.  Since January 2026 Asivekelani has been actively involve in 
repairing water leaks in the informal areas as part of the water demand management 
working group of the JOC.  With the help of the Stores dept Circa 50 leaks have been 
repaired.  
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DISASTER MANAGEMENT - EMERGENCY KIT  
 
Council approved on 11 December 2025 an “interim figure of R2,5 million to purchase 
material until the adjustment budget is agreed”. Unfortunately, this didn’t result in ‘new 
money’ and the directorate had fund from its own resources (professional services 
budget) the purchasing of 28 units as part of its season readiness programme. This 
amounted to circa R549k.  There was a delay in issuing the emergency material to 
beneficiaries due to the holiday period. Seventeen units have been distributed and the 
remainder will be distributed in the next week after further consultation with the 
beneficiaries and Cllr.  There is a need of circa 170 units to deal with the backlog of 
request.(see Annexure)    
 
INFORMAL SETTLEMENTS  
IHS and Electrical Dept is undertaking surveys of the informal areas to identify areas 
for connection.  Wards 3, 4, 6 & 8 has been surveyed already. The next step is to 
instruct the works.   This will be financed by the Electrical Dept 
 
 

RECOMMENDATION OF THE MUNICIPAL MANAGER 

 
a) That Council notes the report  

 

APPENDIX / ADDENDUM 
 
ERF 3339 MASTER PLAN IMAGES  
 
HEIDEVALLEI DEVELOPMENT  
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5.5 

 

REPORT FROM THE DIRECTOR INTEGRATED HUMAN SETTLEMENTS  
 

PURPOSE 

 

The purpose of this report is to obtain a Council approval for the Draft Social and 

Rental Strategy.   

 

BACKGROUND 

 

Social Housing Regulatory Council (SHRA) decided to support Knysna Municipality 

through the appointment of a Professional Service provider for the preparation of a 

Social and Rental Housing Strategy.  For the execution of this project, a triparty 

agreement was signed by SHRA, Knysna Municipality and the Consulting Team.  

SHRA played the role of a financier and advisory role in the process. 

 

For the successful delivery of the project the following was necessary and has been 

complied with: 

• Presentation and discussion at the Human Settlements Section 80 

meeting in November of 2025:  This was necessary to ensure that Council is 

aware of current project and provides input to strengthen the document.  The 

input provided by Councillors during the said meeting have been included in 

the final document. 

• Technical meetings with the Municipality (IHS and Planning Directorate).  

Implementation of the program squarely depends on Town Planning Tools (By-

law, Zoning Schemes and the Spatial Development Framework). 

DISCUSSION  
 

Various documents provided the basis for the preparation of the strategy, in particular 
the following: 
 

• 2019 approved IHS Strategic Plan:  Projects and areas examined for in the 
attached document were identified as far back as 2019. That process was not 
complete as there were no studies conducted to ensure viability for Social 
Housing Purposes thus a need for a Professional company to apply tools 
applicable to Social Housing 

• Restructuring Zones (RZs) as approved in gazetted by were assessed as 
there are private developers intending to develop outside or on the boundary of 

 
IHS05/02/26    KNYSNA SOCIAL AND RENTAL HOUSING STRATEGY 
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the restructuring zone, a need exist for the evaluation and of these as there is 
not enough land for greenfield development. 

• Integrated Human Settlements Policy Guidelines — approved during 
September 2020 

 

3.1 IDENTIFIED PROPERTIES 
 

Municipal Flats worthwhile for Social Housing purposes were identified as part of the 

2019 Strategic Plan. Most of these units are in poor condition and have low densities 

and would need upgrading for the implementation of Social Housing. 

 

(a) Milkwood Flat, Knysna (Erf 1343, Knysna) 

Milkwood Flats are currently used as part of the Rental stock portfolio of the 
Municipality to accommodate tenants based on a formal lease arrangement. There 
are currently 4 units accommodating municipal staff at an average monthly rental 
of R5,500. The Municipality is the Landlord and is primarily responsible for 
provision of customer relations management, technical maintenance, utilities, 
insurance requirements, safety and security. 
 
There is potential for additional infill blocks which together with the proposed 
redevelopment of the units in terms of size and additional units to be derived from 
the existing blocks and infill blocks could potentially see a maximum yield of 220 
units being realized with appropriate 3 — 5 storeys walk up flats relative to further 
densification and optimization. 
 
(b) Curley Court located on erf 4440 Knysna:  

These are also commonly referred to as public rental flats currently managed by 
the Municipality with minimal rental consisting of 24 units accommodating senior 
citizens as tenants. The average rental is based on the monthly lowest amount of 
R53 to R83 per month. Ideally these should have at least been subjected to 30% 
of the social grant and the amount of R570 per month with an annual CPI and 
inflation adjustment of 7%. Given the historically low rental base and form of 
clientele base, it is not possible for this facility to be self-sustaining as a business 
unit to offset the management and maintenance costs. 
 
The facility is currently in need of renovation and upgrading and is a significant 
financial drain to the Municipality. It is intended to increase the yield through 
potential infill blocks by optimizing the use of the property towards further 
densification of 3 -5 storey walk ups. This will allow for mixed tenants or clients, 
which will be critical for long-term sustainability of the facility through generation of 
appropriate rental revenues. 
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(c) Erven 568 and 571 Knysna 

The two even are in Godon Street within the CBD area of Knysna close to major 
areas of interest like Waterfront, a Spots field, Knysna Mall and several other 
business facilities.  It is an ideal property for Social Housing purposes. 

 

(d) Erf 3534, Knysna 

The property also contains 4 flats that can be enhanced further. 
 

RECOMMENDATION OF THE MUNICIPAL MANAGER 

 
a) That Council notes the report  

b) That Council approve the draft Social and Rental Housing Strategy for 

implementation  

 
 
APPENDIX / ADDENDUM 
 
 
 SOCIAL AND RENTAL HOUSING STRATEGY 
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