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1. Opening and Welcome 
 
 
 

2. Attendance (as per attendance register)  
 
2.1 Members: Present 
2.2 Members: Absent with Leave 
2.3 Members: Absent Without Leave 
2.4 Other Councillors Present 
2.5 Officials Present 
2.6 Members of the Audit Committee Present 
2.7 Members of the Public Present 
 
 
 

3. Noting the Provisions of Schedule 1 (Code of Conduct for Councillors) of the Local 
Government Municipal Systems act, 32 of 2000 and Code for Ethical Leadership as 
adopted by Council 

 
 

  

 
 

A G E N D A 
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4. MINUTES OF THE PREVIOUS MEETING 

 

4.1 TECHNICAL SERVICES COMMITTEE MEETING:  THURSDAY, 13 
NOVEMBER 2025       

 
That the minutes of the Technical Services Committee meeting held on 13 
November 2025, be confirmed. 
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KNYSNA LOCAL MUNICIPALITY 

 
 

 
 

 

of a meeting of the 

 
INFRASTRUCTURE SERVICES COMMITTEE 

 
held in the Council Chamber 

 

 

Thursday, 13 November 2025 
 

at 
 

14:00 
 
 
 

  

 
 

MINUTES 
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1. Opening and Welcoming  
 
At 14:00, the Chairperson welcomed Councillors, officials and members of the public to 
the meeting where after a roll call was conducted.   
 
Mpumelelo Nzuzo opened the meeting with a prayer.  
 

2. Attendance of Members: 
 

2.1 Members Present 
 

Cllr R Arends (Chairperson) 
Cllr W Grootboom (Via MSTEAMS from 14:45) 
Cllr M Gericke (Via MSTEAMS from 15:01) 
Cllr P Bester  
Cllr A Tsengwa (Via MSTEAMS from 14:51) 
Cllr C Vanston (Via MSTEAMS) 
Cllr N Louw (Via MSTEAMS from 14:59) 

 
2.2 Other Councillors Present  

 
Cllr S Sabbagh  
Cllr L Nohana (Via MSTEAMS) 
Cllr L Davies (Via MSTEAMS)  
Cllr M Khumelwana 

 
2.3 Members Absent with leave 
  

None 
 
2.4 Members Absent without leave 
 
 None 

    
          2.5  Officials Present  

 
Douglas, J Acting Municipal Manager 
Wesso, R Director: Infrastructure Services 
Boyce, M Director Corporate Services   
Parry, R Manager: Water and Sewer 
Mbotho, L Senior Manager: Electrical 

  Talmaggies, R  Senior Technician  
  Nzuzo, M  Manager: Project Management 

Lakay, J Head: Council Committees and Cllr Support 
Gwayi, Z Senior Clerk: Committees  
Xibiya, N Committee Officer  
 

2.6 Members of the Audit Committee Present 
 

The meeting was live-streamed on YouTube and MSTeams. 
 
2.7 Members of the Public Present 
 

The meeting was live-streamed on YouTube.  
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3. NOTING OF THE PROVISIONS OF SCHEDULE 1 (CODE OF CONDUCT FOR 

COUNCILLORS) OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT, 
2000 AND DECLARATION OF INTEREST 

 
RESOLVED 

 
[a] That the provisions of Schedule 1 (Code of Conduct for Councillors) of the 

Local Government Municipal Systems Act, 2000, be noted; and 
 

[b] That it be noted that no member or other Councillor declared any interest in 
any item on the Agenda. 

 
4. CONFRIMATION OF THE PREVIOUS MEETING 

 
4.1 INFRASTRUCTURE SERVICES COMMITTEE MEETINGS: 14 & 18 AUGUST 

2025  
 

UNANIMOUSLY RESOLVED 
 

That the minutes of the Infrastructure Services Committee Meeting held on the 
14 & 18 August 2025, be confirmed. 
 

5. MATTERS SUBMITTED BY THE MUNICIPAL MANAGER 
 

IS01/11/25 PROGRESS REPORT ON IMPLEMENTATION OF 2025/2026 
INFRASTRUCTURE CAPITAL PROJECTS 

 
UNANIMOUSLY RESOLVED 

 
 That Council notes the contents of the progress report for 2025/2026 capital projects. 

 
 File Number: 9/1/2/1 
 Execution: Manager: PMU  
 

IS02/11/25 REPORT ON A WATER AUGMENTATION SUPPLY SCHEME FOR 
BUFFALO BAY AREA 

  Council Break 14:40 – 14:53 

UNANIMOUSLY RESOLVED  
 

 That Council note the report on the Water Augmentation Supply Scheme for Buffalo 
Bay Area. 

 
File Number: 9/1/2/1 
Execution: Manager: Water & Sewer 
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IS03/11/25 ELECTRICAL & MECHANICAL DEPARTMENT CAPITAL PROJECT 
REPORT FROM JULY TO AUGUST 2025 

 
UNANIMOUSLY RECOMMENDED 

 
 [a] That the contents of the Electrical & Mechanical Department Capital 
  Project report from July and August 2025 be noted. 
 

[b] That the Committee recommends to council to approve the purchasing 
 of electrical metres to deal with the backlog of unmetered households 
 that are currently taking place.  
 
[c] That the Finance department assist the Infrastructure department by 
 identifying which properties are not paying for electricity consumption, 
 and to be able to identify which properties have been further bypassed. 

 
File Number:  9/1/2/1 
Execution:  Manager: Electro Technical 
 

IS04/11/25 EXPENDITURE REPORT ON GRANT FUNDS END SEPTEMBER 2025  
 

UNANIMOUSLY RECOMMENDED 
 

That council takes note of the contents of the grants progress report. 
 

 
File Number: 9/1/2/1 
Execution:  Manager: PMU 

 
IS05/11/25 ELECTRICAL & MECHANICAL SERVICES KNYSNA MUNICIPAL FLEET 

FROM JULY TO AUGUST 2025 
 Council break 16:36 – 16:41 
 

UNANIMOUSLY RESOLVED 
 

That Council note the contents of the report and that the request for vehicles to 
be auctioned, be forwarded to the disposal committee. 

 
File Number: 9/1/2/1 
Execution:  Manager: Electro Technical 

 
IS06/11/25 REPORT OF THE ROADS, TRANSPORT & STORM WATER & BUILDINGS 

MAINTENANCE DIVISION (RTSBMD) FOR QUARTER 1 (25/26) 
   

 UNANIMOUSLY RECOMMENDED 
 
 [a]  That Council note the Report of the Roads, Transport & Storm Water &      

 Buildings Maintenance Division (RTSBMD) for Quarter 1 25/26. 
 
 [b] That the Infrastructure Services meet with CWP to investigate the 

 possibility and the number of participants who would be able to 
 assist within the department. 
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 File Number:   9/1/2/1 
 Execution:       Manager: Public Works 

 
IS07/11/25 DRAFT REPORT ON POTENTIAL DROUGHT IN THE GREATER KNYSNA 

AREA  
 

UNANIMOUSLY RECOMMENDED 
 
[a] That council note the content of the report 
 
[b] That the Finance Services assist the Infrastructure Services by 
 identifying which properties are not paying for water consumption,  and 
 to be able to identify which properties have been further bypassed. 
 
[c] That the awareness of level 3 water restrictions be amplified. 
 
[d] That Council recommends a special council meeting to declare the 
 Local drought. 

 
File Number: 9/1/2/1 
Execution:  Manager: Water & Sewer 
 

IS08/11/25 REPORT ON WATER QUALITY AND SEWER EFFLUENT QUALITY  
 

UNANIMOUSLY RESOLVED 
 

  [a] That the following Immediate Mitigation Measures to be taken, be 
   approved: 
 

▪ Appoint a dedicated millwright contractor to respond promptly to 
emergencies and equipment breakdowns at the plant.  

▪ Appointments of certified and skilled Water and Sewer Treatment works 
Supervisors to comply with DWS Regulation 3630. 

▪ Assign dedicated personnel to carry out proactive maintenance 
activities at the water and wastewater treatment facilities. 

▪ Commencement of desludging programs at overloaded facilities. Clean 
and restore drying beds for sludge wastage. 

▪ Pump sludge from old oxidation ponds. 
 

  [b] That the following Strategic Recommendations to Improve  
  Wastewater Quality, be approved: 
 
  a) Technical Upgrades 
 

▪ Undertake phased upgrades of critical infrastructure (e.g. mechanical 
screens, aeration systems, clarifiers, mixers etc.). 

▪ Install automated monitoring equipment for real-time quality control 
such as inline DO, pH, TSS, and CODs to allow immediate response to 
changes in water and effluent quality, optimizing treatment processes 
and ensuring compliance with regulations and utilise ozone for 
disinfection as an alternative for chlorine gas disinfection. 

▪ Procure laboratory equipment for continuous and effective quality 
control.  
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 b) Financial Investment 
 

▪ Allocate sufficient operational budget for maintenance. 
▪ Apply for infrastructure grants from the Municipal Infrastructure Grant 

(MIG) and Water Services Infrastructure Grant (WSIG). 
▪ Explore Public-Private Partnerships for large-scale refurbishments. 

 
 c) Policy and Regulatory Alignment 
 

▪ Ensure alignment with the National Water Act (Act 36 of 1998) and 
Water Services Act (Act 108 of 1997). 

▪ Update Standard Operating Procedures to align with General and 
Special Authorisations under the NWA. 

▪ Adhere to the draft norms and standards that will be promulgated in 
2026. 

 
 d) Risk Mitigation and Monitoring 
 

▪ Implement the updated Wastewater Risk Management Plan, including 
contingencies for spills. 

▪ Conduct a full technical assessment of the affected pump stations to 
identify root causes and infrastructure limitations. 

▪ Implement and enforce a strict preventative maintenance schedule for 
all pump stations and associated sewer networks. 

▪ Prioritise the upgrade of aging infrastructure and installation of 
emergency power systems (generators) at critical stations. 

 
  [c] That the findings and recommendations contained in the report, be 

  noted and approved. 
 

File Number: 9/1/2/1 
Execution:  Manager: Water & Sewer 
 

IS09/11/25 REPORT ON WATER EFFICIENT SANITATION SYSTEMS (WESS) 
 

UNANIMOUSLY RECOMMENDED 
 

  [a] That the committee notes the Water Efficient Sanitation Systems  
  (WESS) training that was attended by the Directors, Infrastructure  
  Services, Integrated Human Settlements and Community Services that 
  was fully funded by the training organisers. 

 
  [b] That the Infrastructure committee notes the contact that was made with 

  the Director: Infrastructure Services during the week of 20 October 
  2025 and a meeting with the aim of further development of the concept 
  note is  scheduled for 6 November 2025 via MS Teams.  

 
File Number: 9/1/2/1 
Execution:  Director Technical Services 
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IS10/11/25 REPORT ON THE IMPLEMENTATION OF WATER AND WASTEWATER 
SERVICES OPERATIONAL BUDGET 2025/2026 (JULY AND AUGUST 
2025)  

 
UNANIMOUSLY RECOMMENDED 

 
That Council note the contents of the report. 

 
File Number: 9/1/2/1 
Execution:  Manager: Water & Sewer 
 

IS11/11/25 STATUS QUO REPORT ON WATER SUPPLIES FOR THE GREATER 
KNYSNA JULY AND AUGUST 2025  

 
UNANIMOUSLY RECOMMENDED 

 
That Council note the contents of the report. 

 
File Number: 9/1/2/1 
Execution:  Manager: Water & Sewer 

 
 
6. Closure 
 

The Chairperson thanked everyone present for their contributions and the meeting 
concluded at 18:40. 
 
Approved: 
 
 
 
 
 
……………………………..     …………………………….. 
Chairperson: Cllr R Arends     Date 

-oOo- 
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5. MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER 
 
5.1 

 
 
 
 
 
REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 

 
PURPOSE OF THE REPORT 

This document aims to present an overview of the monthly activities carried out by the 
Municipal Workshop, along with the associated costs. It will detail all the initiatives undertaken 
during the period of September to December 2025.   

PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 

 
The fleet of the Knysna Municipality comprises a total of 288 vehicles, as demonstrated in 
Table 1. 
 
Table 1: Knysna Municipal Fleet 
 

Fleet Type Community 
Services 

Corporate 
Services 

Financial 
Services 

Infrastructure 
Services 

Planning 
& HIS 

Services 

Grand 
Total 

Backhoe Loader    5  5 

Chipper 5     5 

Combi 1    1 2 

Digger Loader 1   1  2 

Forklift   1   1 

Mobile generator    2  2 

Grader    2  2 

LDV 28  3 59 4 94 

Motorcycle 2  23 1  26 

Panel Van   1 1  2 

Roller    2  2 

Sedan 11 1   1 13 

Sweeper 3   1  4 

Tractor 11   1  12 

Trailer 23   25  54 

Truck 34   28  60 

Grand Total 125 1 28 128 6 288 

 
 
 

IS01/02/26 ELECTRICAL & MECHANICAL SERVICES KNYSNA MUNICIPAL 
FLEET FROM SEPTEMBER TO DECEMBER 2025 
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DISCUSSION 
 

     Vehicle repaired 
The predominant portion of the fleet managed by the Knysna municipality is categorized as 
being in Very Poor to Average condition, which constitutes 65% of the total, indicated in red 
as poor, whereas merely 35% is assessed as Good to Very Good, represented in green. 

 

 
Significantly, the fleet primarily consists of vehicles that are more than twenty years old. This 
outdated vehicles greatly influences the rate of mechanical breakdowns and the related repair 
costs for these old vehicles.. Nevertheless, inadequate budget provisions for vehicle repairs 
severely restrict the fleet department's capacity to quickly service and reinstate vehicles for 
operation, which ultimately impacts service delivery. It is crucial to allocate sufficient financial 
resources for the upkeep and repair of each vehicle to guarantee efficient and effective 
service. The fleet section will recommend that the municipality acquire new vehicles, as it has 
reached a point where all outdated vehicles need to be replaced. The municipality's plant and 
equipment are currently experiencing more frequent breakdowns due to their age. 
Consequently, the municipality must hire additional plant. To ensure that all old equipment 
(including water tankers, honey suckers, vacuum tankers, tipper trucks, TLBs, and LDVs) is 
replaced, the municipality must allocate a budget for this. 
 
Vehicle Auction 
 
Among the 288 vehicles in the municipal fleet, there is a necessity to replace 65% of them. 
The list has been forwarded to the assets department to facilitate their auction before the 
conclusion of the financial year in June 2026. This indicates that 150 vehicles are deemed too 
old and require replacement. The auctioning process for these vehicles is currently in 
progress. The 65% of the municipality's vehicles incur substantial maintenance costs to 
remain operational for service delivery. 
 
Vehicle Booked-in September to December 2025  

 

The booking process has uncovered several ongoing issues, including worn brake pads, 
suspension problems, disc wear, and hydraulic leaks. Furthermore, three vehicles have been 
identified as needing clutch replacements. Due to the age of many vehicles, the workshop is 
currently facing an increase in front suspension repairs for light delivery vehicles (LDVs), with 

1; 35%

2; 65%

1

2

0% 10% 20% 30% 40% 50% 60% 70%

vehicle condition 
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some of the older vehicles being uneconomical to repair and requiring replacement. The 
breakdown of compactors is a significant concern, as the municipality spends a considerable 
amount to keep them operational. The frequent failures of compactor slides and shoes, along 
with auto electrical issues, present substantial challenges. Additionally, the behavior of drivers 
within the municipality raises serious concerns, as there appears to be a lack of accountability 
for their actions. It is essential to address this issue to ensure that drivers are held responsible 
for their conduct on the roads. Currently, we are facing a major obstacle in the vehicle repair 
process. To resolve this issue, the municipality should centralize the repair and maintenance 
budget, enabling the fleet section to function more effectively in the repair of municipal 
vehicles. This strategy would remove the necessity for frequent approvals from various 
departments. Moreover, the municipality has three service providers available to assist with 
major vehicle repairs; however, the lack of a budget complicates the timely completion of these 
repairs. The municipal workshop encounters several limitations that impede the repair 
process. One of the most critical factors is the staffing situation. To ensure an efficient 
workshop, the municipality must hire two qualified mechanics, which would help reduce the 
amount of work outsourced to service providers.the table below ulistrates the monatary value 
for vehciles repairs for the period September to December 2025. 

 

 

 

 

 

 

 

 

Sep-25 Oct-25 Nov-25 Dec-25
Corporate 5 201,84R           5 210,00R          -R                 304,35R          
PUBLIC PARTICIPATION 5 201,84R           5 210,00R          -R                 304,35R          
Finance 4 242,00R           14 590,00R        85,00R            690,00R          
METER READING 4 242,00R           14 590,00R        85,00R            690,00R          
Community 87 173,40R        333 497,96R     128 278,14R  408 014,16R  
CLEANSING REFUSE REMOVAL SERV. 31 162,35R        147 706,61R     104 428,64R  165 624,59R  
LIBRARY -R                     -R                    -R                 -R                 
PARKS   RECREATION 5 652,00R           110 621,20R     15 827,24R    192 485,10R  
SAFETY FIRE BRIGADE SERVICES 43 391,84R        59 110,15R        -R                 44 257,76R    
SAFETY LAW ENFORCEMENT 1 948,46R           6 200,00R          -R                 -R                 
SAFETY TRAFFIC DEPARTMENT 5 018,75R           9 860,00R          8 022,26R       5 646,71R       
HOUSING -R                     4 720,00R          304,35R          -R                 
Housing -R                     4 720,00R          304,35R          -R                 
Electrical 2 322,60R           54 707,81R        6 339,63R       23 764,09R    
WORKSHOP   DEPOT 1 500,43R           217,39R             2 337,25R       5 938,79R       
Electrical 822,17R              54 490,42R        4 002,38R       17 825,30R    
Technical 45 794,05R        224 165,78R     69 507,84R    324 240,38R  
WATER RETICULATION 2 147,75R           133 773,17R     7 717,38R       26 725,27R    
Streets 36 887,77R        82 121,74R        61 573,07R    157 664,65R  
Waste Water 6 758,53R           8 270,87R          217,39R          139 850,46R  
Grand Total 144 733,89R      636 891,55R     204 514,96R  757 012,98R  
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Fuel Consumption Cost 

Fuel expenditure from September to December 2025   
The table below ilustrate the fuel ecpenditure. 
 
 

 
 
FINANCIAL IMPLICATIONS 
 
The exorbitant expenses associated with repairs significantly impede the institution's capacity 
to provide services, a predicament that can be mitigated through the complete implementation 
of the Facility Management System (FMS). 
If the municipality can replace all old vehicles the projected amount will be 53 million for the 
replacement of the following vehicles  

• 3 X vacuum tankers  

• 5 X honey suckers  

• 3 X TLBs  

• 2 X 8000L water tankers 

• 3 X 6000L water tankers  

• 5 X 8 ton tipper trucks  

• 6 X 4 ton tipper trucks  

• 4 X Compactors  
And a further 15 million to replace all LDVs and sedans totaling 68 million to replace all old 
fleet  
The amount above is without the fire service  
Hire of vehicles  
The municipality is in the process of hiring light-duty vehicles (LDVs), for which it allocates a 
monthly expenditure of R 210,000. These vehicles are primarily utilized in various sections 
where water reticulation incurs the highest costs. 
Regarding the hiring of yellow plant equipment, the municipality has spent approximately 55 
million under the contract T17/2023/24. 
 
RELEVANT LEGISLATION  
 
N/A 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
 That Council note the contents of the report. 
  

BUDGET                    6 303,23R                     4 720,81R             2912,91 35,88

COMMUNITY SERVICES        362 974,27R                370 080,65R        7454,14 12203,98

CORPORATE SERVICES        1 608,99R                     2 765,76R             834,95 30,13

PLANNING & HIS SERVICES   16 083,17R                   13 767,78R           119881,28 120291,84

TECHNICAL SERVICES        343 547,11R                392 278,54R        4414,37 6236

INFRASTRUCTUCE SERVICES   107 447,23R                115 866,01R        23562,23 18354,03

FINANCIAL SERVICES        11 005,76R                   18 162,64R           407823,96 450452,62

LOCAL ECONOMIC            1 845,09R                     784,15R                323784,02 407593,33

Total  R               850,814.85  R 918,426.34  890,667.86 1015197,81
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APPENDIX / ADDENDUM 
 
N/A 

 
   
   
 
 
 
 

 
  

File Number::                    9/1/2/1 

Execution: Manager Electro Technical 
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5.2 

 
 
 
 
 
REPORT FROM THE DIRECTOR TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to inform the Section 80 committee on the current spending status 
of external grants, challenges and make specific recommendations.  
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
The Municipality has received the following grant funding from external government 
departments; 
 

• Water Services Infrastructure Grant (WSIG) 
• Municipal Infrastructure Grant (MIG) 
• Neighbourhood Development Partnership Grant (NDPG) 
• Municipal Energy Resilience Grant (MERG) 
• Water Resilience Grant (WRG)  
• Integrated National Electrification Programme (INEP) 

 
Below is the current spending status of the grants; 
 
DISCUSSION 
 

Summary of grants received in 2024/2025 

Grant Fund 
Total 

Allocation 
Expenditure to 

Date 
% Expend. Comments 

WSIG R7 000 000 R 1 872 621 71% 
Contractor on site 
Project to complete by February 2025 
No challenges 

MIG R29 765 000 R 9 319 621,04 31% 

Currently completing projects rolled over 
from previous years and;  
1 x new project on completed in 
November 2025. 
2 x projects established site in December 
2025. 
3 x Projects on BEC stages 
1 X Project on Pre-BSC Stages 
Challenges:  
Delays in approval of the revised MIG 
Budget for the 2 x new projects has led 
to delay in construction. 

IS02/02/26 REPORT ON EXPENDITURE OF GRANT FUNDS 2025/2026 FINANCIAL 
YEAR 
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Bongani Sportsfield consultant poorly 
performed and ultimately terminated. 
Hornlee Internal Roads contractor poorly 
performed and put on terms again on 
beginning of December 2025.  

MIG 
(Rollover) 

R 3 995 945 R 1 484 018,08 37% 

Currently completing projects rolled over 
from previous year.  
1 x project on construction – Bongani 
Sportsfield. 
1 x project on construction – 
Rehabilitation of Hornlee Internal Roads. 

NDPG R 15 000 000 R 3 448 148,43 23% 

Project linked to Rehabilitation of 
Concordia Road (Rehabilitation of 
Landslide opposite Kunjani Mall) 
Payment of final accounts of previous 
service providers settled in December 
2025. 

INEP R10 000 000 R 201 387,02 2% 

T21/2024/2025 was awarded in 
September 2025, for Knysna Main Intake 
Substation Upgrade.  
Programmed scope entails, replacement 
of existing critical infrastructure with new 
infrastructure. 
The programmed activities include only 
supply of long lead materials and 
equipment. Budget will be fully spent by 
end April 2025.  

 
1. REPORT PER PROJECT 

 
1.1 WATER SERVICES INFRASTRUCTURE GRANT (WSIG) 

Project Name Allocation 
Expenditure 

to Date 
% 

Expend. 
Balance 

Comments 

Water 
Conservation 
and Demand 

Management – 
Phase 2 

R7 000 000 
R 4 963 
717,42 

71% WSIG 
Contractor on-site and performing 
optimally, completion expected in 
February 2026.  

 
1.2 MUNICIPAL INFRASTRUCTURE GRANT (MIG) 

Project 
Name 

Allocation 
Expenditure 

to Date 
% 

Expend. 

Balance 
Comments 

Hornlee 
Internal 
Streets 

R1 787 084 R 1 214 524 67.96% R 572 560 

Contract 3 supposed to complete 
by End April 2025. Contractor on 
catch-up plan but severely behind 
schedule.  
Contractor on Penalties. 

Bongani 
Sport 

R 2 208 861 R1 779 315 80.50%   R 429 546 The contractor is behind schedule. 
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Contractor submitted a catch-up 
plan. 
Council needs to allocate co-
funding of R 3million to complete 
the remaining scope of works, i.e. 
Changerooms and Netball Combi 
Court. 

Rheenendal 
Bulk Water 
Supply – 
Phase 1 

R 7 400 898 R 1 072 818 14.50% R 6 328 080 

T26 of 2024/25 was awarded in 
September 2025. 
Contractor on site established site 
camp. 

Knysna Dam R 2 533 531 R 2 031 393 81% R 502 138 

T28-2024/25 was awarded in 
September 2025.  
Drilling Contractor de-established 
site after works were completed. 
Project awaits geotechnical 
investigation results. 

Surfacing of 
Gravel 
Roads 

_Ward 5 

R 3 165 627 R 1 645 793 51.98% R 1 519 834 

T34 of 2024/25 was awarded in 
September 2025. 
Contractor on site having 
established site camp. 

Surfacing of 
Gravel 
Roads 

_Ward 4 

  
R 4 055 752 

R 345 206 8.51% 
  

R 3 710 546 
The project is on bid evaluation 
stages. 

Surfacing of 
Gravel 
Roads 

_Ward 3 

R 4 125 000  R 186 628 4.52% R 3 938 372  

The project is on bid evaluation 
stages. 

Surfacing of 
Gravel 
Roads 

_Ward 7 

R 2 000 000 R 544 173 27.20% R 1 455 827 

The project is on bid evaluation 
stages. 

Surfacing of 
Gravel 
Roads 

_Ward 1 

R 1 000 000  R 0 0% R 1 000 000  

The project is on bid specification 
stages. 

PMU R 1 488 250 R 744 125 50% R 744 125 
Project Management Office 
Operational Outputs per PMU 
Business Plan 

 
1.3 NEIGHBOURHOOD DEVELOPMENT PARTNERSHIP GRANT (NDPG) 

Project Name Allocation 
Expenditure 

to Date 
% 

Expend. 

Balance 

Comments 
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Concordia Road 
Rehabilitation 

R 15 000 000  
R 3 448 
148,43 

23% 
R 

11 551 851,57 

Project linked to 
Rehabilitation of Concordia 
Road 
The budget is spent on the 
following activities; 
Payment of final accounts of 
previous service providers 
done in December 2025. 
PSP appointed to oversee 
Rehabilitation the Landslide 
opposite Kunjani Mall 

 

1.4 WATER RESILIENCE GRANT (WRG) 

Project Name Allocation 
Expenditure 

to Date 
% 

Expend. 
Balance 

Comments 

Water Resilient 
Grant 

R 2 500 000 R 0 0% R 2 500 000 

The funding is linked to 
Rehabilitation of Khayalethu 
Suspended Sewer Bridge – Re-
routing of Sewer Lines 
Project construction tender closed 
on 19th November 2025. 

 

1.5 INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP) 

Project Name Allocation 
Expenditure 

to Date 
% 

Expend. 
Balance 

Comments 

Knysna Main 
Intake 
Substation 
Upgrade  

R 10 000 000 R 201 387,02 2% R 9 798 612,98 

T21-2024/25 awarded in 
September 2025. 
Project on has ordered critical 
electrical equipment to a 
value of R 3 2 million.  

 

2. 2024/2025 ROLLOVER APPLICATION STATUS 

The following is summary of grant expenditure and rollover status; 
 

GRANT NAME AMOUNT 
APPROVED 

AMOUNT 
SPENT 

AMOUNT 
REMAINING 
IN JUNE 
2025 

ROLLOVER 
AMOUNT AT 
END JUNE 
2025 

ROLLOVER 
APPLICATIO
N 
OUTCOMES  

INTERGRATED 
NATIONAL 
ELECTRIFICATI
ON 
PROGRAMME 
(INEP) 

R 9 900 000 R 947 781,29 
R 8 952 
218,71 

R 8 952 
218,71 

R 0 

MUNICIPAL 
INFRASTRUCTU

R 28 487 000 
R 19 610 
113,29 

R 8 876 
886,71 

R 8 876 
886,71 

R 3 995 945 
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RE GRANT 
(MIG) 

WATER 
RESILIENCE 
GRANT (WRG) 

R 9 136 000 
R 4 362 
652,22 

R 4 773 
347,78 

R 4 773 
347,78 

R4 773 
347,78 

MUNICIPAL 
ENERGY 
RESILIENCE 
GRANT (MERG) 

R 600 000 R25 236,26 R 574 763,74 R 574 763,74 R 574 763,74 

WATER 
SERVICES 
INFRASTRUCTU
RE GRANT  
(WSIG) 

R 9 000 000 R 9 000 000 R 0 R 0 R 0 

NEIGHBOURHO
OD 
DEVELOPMENT 
PARTNERSHIPS 
GRANT (NDPG) 

R 10 477 000 
 
R 10 000 000 
(ADDITIONA
L APRIL 
2025) 

R 14 736 
883,37 

R 5 740 
116,63 

R 5 740 
116,63 

R 0 

 R 77 600 000 
R 
48 682 666,43 

R 
28 917 333,5
7 

R 
28 917 333,5

7 

R9 344 056,5
2 

 
FINANCIAL IMPLICATIONS 
 
A total amount of R 19 573 277, 05 from the rollover application was not approved by October 
2025. An appeal was made by the municipality to Treasury to reconsider its position of not 
approving rollover for critical municipal projects, leading to an approval of a grant amount of 
R 332 000 for Disaster Management Grant which was previously unapproved. 
 
The projects affected by the unapproved rollover are as follows; 
 
MUNICIPAL INFRASTRUCTURE GRANT 
 

PROJECT DETAILS PROGRESS ROLLOVER AMOUNT 

1. 3. New Lower Knysna River 

Dam Ph1, 2, 3, 4 & 5 

The project completed in 

November 2025. 

R 4 848 475,62 

 

TOTAL UNAPPROVED ROLLOVER R 4 848 475,62 

 
INTERGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP) 
 

PROJECT DETAILS PROGRESS ROLLOVER 

AMOUNT 

Upgrade Of 66/22kv Transformer 

Bays and Switchgear at Main 

Intake Substation No. 1 in 

Knysna. 

The project was awarded in September 

for a 3-year period ending in 2027. 

R 7 839 060,75  

 

Hlanani Formal Electrification 

phase 1 

The project was awarded and at 60% 

completion by June 2025. 

R 881 313,20 

TOTAL UNAPPROVED ROLLOVER R 8 720 373,95 
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NEIGHBORHOOD DEVELOPMENT PARTNERSHIP GRANT 

 

PROJECT DETAILS PROGRESS AMOUNT TO BE 

ROLLED OVER 

Rehabilitation of Concordia 

Road 

The project is currently on final design for 

landslide portion of the scope of work 

before contractor begins with 

construction. 

R 5 740 116,63  

TOTAL EXPENDITURE BY END JANUARY 2025 R 5 740 116,63 

 
RELEVANT LEGISLATION  
 
Municipal Finance Management Act, Act 56 of 2003 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
 That Council takes note of the contents of the grants progress report. 
 
APPENDIX / ADDENDUM 
 
Annexure A – Rollover Application 2024/2025 
Annexure B – Rollover Outcome (National) 
Annexure C – Rollover Outcome (Provincial) 
Annexure D – Rollover Outcome (National) 
 

 
   
   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

File Number::                    9/1/2/1 

Execution: Manager PMU 
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5.3 
 
 
 
 
 

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
To report to Council on the implementation of the Water and Wastewater Services Operational 
Budget 2025/2026 (September to December 2025). 
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
In terms of the Service Delivery Budget Implementation Plan (SDBIP) the department must 
submit monthly reports to Council to give an overview of the operation and maintenance of 
the department. The portable water quality monthly average compliance rate for drinking water 
parameters (including microbiological, physical, and chemical indicators) in December 2025 
was found to be 98, 3% with Belvedere and Brenton Boreholes included. (See attached, 
Annexure) 

 

ANALYSIS OF WATER TREATMENT SEPTEMBER 2025 

Parameter 
SANS 

241:2015 
Buffalo Bay 

WTP 
Karatara 

WTP 
Knysna 

WTP 
Rheenedal 

WTP 
Sedgefield WTP 

pH 5.5-9.7 6,5 9,2 5,0 8,6 8,3 

E 
Conductivity <170mS/m 39,1 34,3 25,1 23,0 59,9 

Turbidity <1 NTU 0,48 0,5 0,92 0,23 0,34 

Colour <15 mg/l 4 4 5 5 4 

Calcium <150 mg/l 10,1 41,8 3,7 3,5 8,4 

Magnesium <70 mg/l 5,4 2,2 4,0 2,9 5,8 

Aluminium <300 ug/l 334 300 982 70 192 

E.coli NIL /100ml 1 1 1 1 1 

Total 
Coliform <10/ml 1 1 1 1 1 

H Plate 
Count <1000/ml 1 1 1 1 1 

ANALYSIS OF WATER TREATMENT OCTOBER 2025 

Parameter 
SANS 

241:2015 
Buffalo Bay 

WTP 
Karatara 

WTP 
Knysna 

WTP 
Rheenedal 

WTP 
Sedgefield WTP 

pH 5.5-9.7 7,4 9,0 9,5 9,2 8,8 

E 
Conductivity <170mS/m 310 33,6 33,6 23,3 543 

Turbidity <1 NTU 0,77 0,5 0,33 0,39 0,63 

Colour <15 mg/l 4 4 7 4 6 

Calcium <150 mg/l 37,5 40,3 3,8 3,7 35,9 

Magnesium <70 mg/l 57,3 2,2 4,5 2,5 93,8 

Aluminium <300 ug/l 442 183 727 176 913 

IS03/02/26 REPORT ON THE WATER QUALITY AND SEWER EFFLUENT 
QUALITY (SEPTEMBER – DECEMBER 2025) 
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However the wastewater treatment plant results in the Greater Knysna, across the months 
and as reflected in the annual averages, fall short to meet acceptable standards in key physical 
and chemical parameters, including: 
 

• Chemical Oxygen Demand (COD) 

• Ammonia 

• Nitrates 

• Total Suspended Solids 

E.coli NIL /100ml 1 1 1 1 1 

Total 
Coliform <10/ml 1 1 1 1 1 

H Plate 
Count <1000/ml 250 1 1 1 1 

ANALYSIS OF WATER TREATMENT NOVEMBER 2025 

Parameter 
SANS 

241:2015 
Buffalo Bay 

WTP 
Karatara 

WTP 
Knysna 

WTP 
Rheenedal 

WTP 
Sedgefield WTP 

pH 5.5-9.7 9,3 9,2 9,40 9,3 8,9 

E 
Conductivity <170mS/m 76,3 33,6 30,2 27,0 103 

Turbidity <1 NTU 0,52 1,3 0,35 0,67 0,76 

Colour <15 mg/l 4 4 10 7 4 

Calcium <150 mg/l 9 40,1 4,3 5,9 12,9 

Magnesium <70 mg/l 12,6 2,4 5,1 2,3 15,2 

Aluminium <300 ug/l 583 330 250 1345 352 

E.coli NIL /100ml 1 1 1 1 1 

Total 
Coliform <10/ml 1 1 1 1 1 

H Plate 
Count <1000/ml 1 1 1 1 1 

ANALYSIS OF WATER TREATMENT DECEMBER 2025 

Parameter 
SANS 

241:2015 
Buffalo Bay 

WTP 
Karatara 

WTP 
Knysna 

WTP 
Rheenedal 

WTP 
Sedgefield WTP 

pH 5.5-9.7 9,4 9,00 6,4 7,50 9,3 

E 
Conductivity <170mS/m 57,1 34,7 24,8 15,7 69,1 

Turbidity <1 NTU 0,77 0,55 0,44 0,91 0,83 

Colour <15 mg/l 6 4 5 6 12 

Calcium <150 mg/l 7,5 42,7 3,2 4,1 11,7 

Magnesium <70 mg/l 7,9 2,4 3,9 2 8,2 

Aluminium <300 ug/l 923 261 236 473 244 

E.coli NIL /100ml 1 1 1 1 1 

Total 
Coliform <10/ml 1 1 1 1 1 

H Plate 
Count <1000/ml 1 1 1 1 1 
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The monthly compliance for these parameters significantly declined to 52,5% in December 
2025, with some treatment plants reporting even lower figures. (See attached Annexure B and 
D) 
 
As part of ongoing water quality monitoring in the Knysna area, final effluent and estuarine 
sampling points are tested regularly by the Garden Route District Municipality to assess 
compliance with national water quality standards. During the most recent sampling cycle, 7 
points of the 15 surrounding the Knysna Estuary constantly shows non-compliant results 
(particularly Bigai; Bongani; Kada; Long Street; Queen Street; Salt River and Train 
Station).  

ANALYSIS OF SEWERAGE FINAL EFFLUENT SEPT - DEC 2025 KNYSNA WASTEWATER 
TREATMENT PLANT 

Parameter Special Standard 
Knysna STP 

SEPT 
Knysna STP  

OCT 
Knysna STP  

NOV 
Knysna 

STP  DEC 

pH 5.5-7.5 6,5 6,9 7 7,2 

E Conductivity 100 mS/m 140 163 101 110 

COD 30 mg/l 72,5 74,7 56,7 79,5 

Ammonia Nitrogen 1 mg/l 9,6 4 13,7 27,6 

Nitrate/Nitrate 1.5 mg/l 7,1 8,6 7,9 4,5 

TSS 10 mg/l 23 28 5 14 

Ortho Phosphate 2.5 mg/l 1,4 0,2 1,3 2,2 

E.coli 100org/100ml 1 152 1 2419 
      

 ANALYSIS OF SEWERAGE FINAL EFFLUENT SEPT 2025 

Parameter 
General 

Standard 
Belvedere 

STP 
Brenton 

STP 
Karatara 

STP 
Rheenendal 

STP 
Sedgefield 

STP 

pH 5.5-9.5 7 5,5 7,5 4,4 6,1 

E Conductivity 150 mS/m 156 107 143 125 132 

COD 75 mg/l 204 70,6 114 108 25,9 

Ammonia Nitrogen 6 mg/l 31,8 0,16 41,2 0,54 0,1 

Nitrate/Nitrate 15 mg/l 0,2 31,5 4,1 74,5 27,3 

TSS 25 mg/l 108 33 28 35 4 

Ortho Phosphate 10 mg/l 7,2 6,4 6,7 8,8 5,8 

Faecal Coliforms 1000org/100ml 2419 1 14 10 1 

 ANALYSIS OF SEWERAGE FINAL EFFLUENT OCT 2025 

Parameter 
General 

Standard 
Belvedere 

STP 
Brenton 

STP 
Karatara 

STP 
Rheenendal 

STP 
Sedgefield 

STP 

pH 5.5-9.5 7,4 7,4 7,6 7,8 7,5 

E Conductivity 150 mS/m 116 88 117 159 260 

COD 75 mg/l 107 51,6 96,9 112 74,5 

Ammonia Nitrogen 6 mg/l 13,2 0,1 68,2 0,27 0,1 

Nitrate/Nitrate 15 mg/l 12,7 19,3 4,5 104 2,9 

TSS 25 mg/l 43 18 18 72 28 

Ortho Phosphate 10 mg/l 9,1 3,4 6,9 5,8 9,3 

Faecal Coliforms 1000org/100ml 2 1 1 1 13 
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The primary contributing factor identified is the frequent overflow and spillage incidents at 
wastewater pump stations located in proximity to the estuary. These spillages are often 
caused by mechanical failures, electrical outages, aging infrastructure, or blockages in the 
reticulation system. 
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RECREATIONAL WATER QUALITY RESULTS 
( E.coli <1000cfu/100ml)

Bigai Stream Golf Course Bollards Bay Bongani Costa Sarda

Crabs Creek Greenhole Kada Knysna WWTW

Lake Brenton Long Street Queen Street Salt River

The Heads Trainstation

GARDEN ROUTE DISTRICT MUNICIPALITY WATER QUALITY RESULTS IN AND AROUND 
KNYSNA ESTUARY   

         

 E.coli Results ( Limit ≤ 1000 cfu/ 100ml ) 

Sample Site May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 

Belvedere 9  28 3  5  8  11  68  2 

Bigai Stormwater 3400  5700 240  7  1000  1800  1800  910 

Bigai Stream Golf Course     6900          2 

Bollards Bay 1  19 2  89  11  1  3  4 

Bongani 4000  4600 6900  19700  7200  15700  15000  15000 

Costa Sarda 25000  110000 36000  100  170  1120  1130  193 

Crabs Creek 18  0 6  5  4  48  11  1 

Greenhole 243  350 940  81  40  111  120  12 

Kada 3100  14600 280 
 500 
000  7000  3600000  1430  2300 

Knysna WWTW 15000  0 0  3  530  160  460  590 

Lake Brenton 28  301 0  22  71  21  11  12 

Long Street 2360  4200 3200  60 000  180000  2700  15000  15000 

Queen Street    7200 12900 500 15000 170 

Salt River 73000  9900 3800 
 850 
000  11200  1100  160  15000 

The Heads 22  37 14  12  29  80  0  1 

Train station 14300  17400 1000    400000  23400  15000  0 
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DISCUSSION 
POSSIBLE CAUSES OF POOR WASTEWATER QUALITY 

 
The following are likely contributing factors to the continued poor wastewater quality: 
 

• Overloaded systems: rapid urban growth has increased influent volumes beyond what 
the systems were designed to handle in areas such as Karatara, Knysna and 
Sedgefield (informal areas). This overload compromises critical treatment stages such 
as biological nutrient removal, secondary clarification, and disinfection. Peaks during 
wet weather events exacerbate hydraulic surges, resulting in overflow bypasses or 
partial treatment. 

 
➢ Karatara and Rheenendal Treatment works will be upgraded, when 

housing development will commence and Windheuwel Works in Knysna 
to mitigate the situation. 

 

• Inadequate maintenance: lack of routine upkeep has led to frequent breakdowns in 
critical equipment like aerators, pumps and etc. Several critical components including 
aerators, pumps, sludge return systems, and backup power units are either 
intermittently functional or entirely inoperative. In particular, the failure of aeration 
blowers and return activated sludge (RAS) pumps has led to poor biological treatment 
efficiency and solids washout.  
 

• Skills shortages: Some facilities such as Sedgefield and Knysna WWTW suffer from 
insufficient process control supervisors. The absence of real-time process control 
systems, such as Supervisory Control and Data Acquisition (SCADA) and automated 
sensors for key parameters (e.g., DO, pH, MLSS, etc), prevents timely response to 
process upsets. Process Controllers must rely on manual sampling and delayed lab 
results, limiting proactive intervention and consistent compliance with permit 
conditions. 
 
➢ Senior process controller position/ supervisor recruitment in process. 

 

• Environmental and public health implications: Non-compliant effluent discharges with 
elevated BOD, TSS, and nutrient loads pose risks to receiving water bodies, aquatic 
life, and downstream users.  
 
➢ All the issues are dealt with through section 154 action plan. 

 
FINANCIAL IMPLICATIONS 
 
Regulatory Fines: Potential fines under the National Water Act/Environmental Management 
Act or equivalent can result into a hefty fine for non-compliance. 
 
Emergency Repairs: Short-term mechanical fixes are significantly costlier than scheduled 
maintenance. 
 
Long-Term Liability: Continued non-compliance may lead to lawsuits, environmental 
remediation orders, and restricted operating permits. 
 

➢ This cannot be quantified as costing for rehabilitation plans will be required. 
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RELEVANT LEGISLATION  
 
National Health Act, No.61 of 2003. 

National Environmental Management Act, No.107 of 1998.  

Water Act, No.36 of 1998. 

Constitution, Republic of South Africa, No.108 of 1996. 

Municipal Finance Management Act 

 
Risks of Continued Non-compliance 
 
If poor performance persists, the following risks may materialise: 
 
Environmental degradation: Discharge of untreated or partially treated effluent can pollute 
rivers, estuaries, lagoons and wetlands. 
 
Public health threats: Pathogens in effluent may contaminate water sources and pose health 
risks to nearby communities. 
 
Regulatory penalties: The Department of Water and Sanitation may issue directives or 
impose fines. 
 
Reputational damage: Ongoing failures can erode public trust in municipal services. 
 
Legal liability: Non-compliance may expose the municipality to litigation from affected 
stakeholders or environmental groups. 
 

RECOMMENDATION OF THE DIRECTOR INFRASTRUCTURE SERVICES 

 

Immediate Mitigation Measures Taken 

• Appoint a dedicated millwright contractor to respond promptly to emergencies and 

equipment breakdowns at the plant.  

• Appointments of certified and skilled Water and Sewer Treatment works Supervisors 

to comply with DWS Regulation 3630. 

• Assign dedicated personnel to carry out proactive maintenance activities at the water 

and wastewater treatment facilities. 

• Commencement of desludging programs at overloaded facilities. Clean and restore 

drying beds for sludge wastage. 

• Pump sludge from old oxidation ponds. 

Strategic Recommendations to Improve Wastewater Quality 

a) Technical Upgrades 

• Undertake phased upgrades of critical infrastructure (e.g. mechanical screens, 

aeration systems, clarifiers, mixers and etc.). 
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• Install automated monitoring equipment for real-time quality control such as inline DO, 

pH, TSS, and CODs to allow immediate response to changes in water and effluent 

quality, optimizing treatment processes and ensuring compliance with regulations and 

utilise ozone for disinfection as an alternative for chlorine gas disinfection. 

• Procure laboratory equipment for continuous and effective quality control.  

b) Financial Investment 

• Allocate sufficient operational budget for maintenance. 

• Apply for infrastructure grants from the Municipal Infrastructure Grant (MIG) and Water 

Services Infrastructure Grant (WSIG). 

• Explore Public-Private Partnerships for large-scale refurbishments. 

c) Policy and Regulatory Alignment 

• Ensure alignment with the National Water Act (Act 36 of 1998) and Water Services 

Act (Act 108 of 1997). 

• Update Standard Operating Procedures to align with General and Special 

Authorisations under the NWA. 

• Adhere to the draft norms and standards that will be promulgated in 2026. 

 

d) Risk Mitigation and Monitoring 

• Implement the updated Wastewater Risk Management Plan, including contingencies 

for spills. 

• Conduct a full technical assessment of the affected pump stations to identify root 

causes and infrastructure limitations. 

• Implement and enforce a strict preventative maintenance schedule for all pump 

stations and associated sewer networks. 

• Prioritise the upgrade of aging infrastructure and installation of emergency power 
systems (generators) at critical stations. 
 

Conclusion and way forward 
 
While the drinking water quality is commendably high, the wastewater quality performance is 
currently unsatisfactory but gradually improving. Continued urgent interventions, supported by 
structured investment and capacity development, are required to reverse the decline and meet 
regulatory obligations. A coordinated effort involving technical, financial, and governance 
reforms will be essential to restore compliance and protect environmental and public health. 
The health of the Knysna estuary and the integrity of the municipal sanitation system are of 
strategic environmental and public health importance. Immediate interventions are necessary 
to address pump station failures and reduce the risk of estuarine contamination. The 
implementation of the above recommendations will support legal compliance, environmental 
protection, and sustainable service delivery. 
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RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
  That Council note the contents of the report. 
 
APPENDIX / ADDENDUM 
 
Annexure A – Portable Water Quality Results September to December 2025 (Greater Knysna) 
Annexure B – Sewerage Final Effluent Quality Results September to December 2025 (Greater 
Knysna)  
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5.4 
 

 
 
 

 
REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
 
To share with the committee the test results of the water meter inside the pre-paid water 
meters. 
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
Our turnkey contractor, that is dealing with the water conservation water demand management 
project, was tasked to send a sample of the water meters away for testing. 
 
This was to obtain if the water meter inside the prepaid unit was usable or not. 
 
A random sample of 31, which included 15 and 20mm meters water meters, were chosen. 
 
The meters were sent to an accredited laboratory for the testing. 
 
DISCUSSION 
 
During the verification process, the meters were subjected to standard accuracy and 
performance test. 
The summary of the key findings: 
Based on the observation and recorded during the verification and testing the examination 
revealed significant issues that invalidated the accuracy assessment. The following material 
issues were identified across multiple meters in the sample:  

• Visible leakages were observed at the meter body and/or window 

• Leakage was evident at low to nominal test pressure and intensified as test pressure 
increased. 

• Due to the presence of leaks, accuracy testing results could not be validated. 

• Under non-sealed operating conditions, recorded meter readings cannot be 
considered reliable or compliant 

 
Risk Assessment 
Proceeding with installation of these meters could expose Knysna Local Municipality to: 

• Compliance Risk: Failure to meet standards could result in fines or legal challenges. 

• Reputational Risk: Inaccurate metering could erode consumer trust and lead to 
complaints or disputes. 

• Financial Risk: Potential costs for repairs, replacements, or lost revenue from 
unmetered usage. The full report is attached. 
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FINANCIAL IMPLICATIONS 
 
The meters must be disposed of in terms of Council Policy. 
 
RELEVANT LEGISLATION  
 
N/A 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
 That the already impaired pre-paid water meters be disposed of in terms of Council’s  
 Policy. 
 
APPENDIX / ADDENDUM 
 
ANNEXURE 1: Evaluation of water meter sample testing and recommendation for installation.  
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5.5 
 

IS05/02/26 

 

   

  

REPORT ON THE IMPLEMENTATION OF WATER AND 

WASTEWATER SERVICES OPERATIONAL BUDGET 2025/2026 

(SEPTEMBER – DECEMBER 2025) 

  

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
 
To report to Council on the execution of the Water and Wastewater Services Operational 
Budget 2025/2026 (September to December 2025). 
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
In terms of the Service Delivery Budget Implementation Plan (SDBIP) the department must 
submit monthly reports to Council to give an overview of the operation and maintenance of 
the department. 
DISCUSSION 
Maintenance 
Below is a summary of complaints and activities of the department for the period September 
to December 2025. 
 
** It must be noted that all after hour complaints are channelled through the office and Fire 
Station. ** 
 
Table 1: Complaints and Maintenance summary 

ACTIVITY 
SEPTEMB
ER 2025 

OCTOBE
R 2025 

NOVEMBE
R 2025 

DECEMB
ER 2025 

COMMENT 

Water complaints 
received during 
working hours 

127 114 111 64 
Complaints such as burst 
pipe, pump failures, HH 
complaints 

Water complaints 
received after 
Hours 

14 50 30 40 
Complaints received from 
the Fire station after normal 
working hours 

Water Truck 
Deliveries 

21 7 11 3 

These figures only include 
residents/businesses that 
buy water. Deliveries to 
informal areas and various 
areas during emergencies 
is not included in this data 

New water meter 
installations – 
new 
houses/applicatio
ns 

0 0 1 0 
Normal domestic water 
meters 
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Sewer complaints 
received during 
working hours 

143 103 174 31 
Complaints such as sewer 
line blockages 

Sewer 
Complaints 
received after 
hours 

18 55 22 31 
Complaints received from 
the Fire station 

Septic Tank 
Removals 

410 119 98 124 

This data is only for the 
households or business 
removals requested. 
Challenges were 
experienced w.r.t. broken 
plant. Furthermore, there 
are more vacancies in the 
section, which were given to 
the department. 

Faulty pre-paid 
water meter 
replacements  

177 109 147 119 
Batteries faulty, vandalism 
nuisance calls, meters not 
activated on system. 

Faulty pre-paid 
water meter 
replacements 
after hours 

49 55 66 52 
Batteries faulty, vandalism 
nuisance calls, meters not 
activated on system. 

Bypassed pre-
paid water meter 
replacements 

66 55 83 67 

The Service Level 
Agreement was signed with 
the service provider. They 
are busy with phase 1 of 
synchronizing the data, etc. 
A follow-up meeting will be 
scheduled with the service 
provider to discuss the roll 
out program 

Town planners’ 
application of 
building control. 

34 25 14 21 

Scrutinised building plans 
and comments at 
developments and 
subdivisions. 

 

Water Produced 
(Ml/mᶟ) 
Greater Knysna 

453 488 475 503 
The consumption figures 
are for the   entire Knysna 
Area 

Water Treatment 
Plants 
compliance  

All plants 
compliant – 
except one 

All plants 
compliant  

All plants 
compliant 

All plants 
compliant  

The potable water 
conformed to SANS241-15 
standards; 
Five Parameters consists of 
pH, Conductivity, Turbidity, 
Colour and Chlorine. 
Knysna WTP failed pH due 
to blocked soda ash line. 

Effluent Produced 
(Ml/mᶟ) 
Greater Knysna 

275 286 280 288 

Outflow meter readings 
were used on a by-pass 
that was opened because of 
a faulty electronic meter. 
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Waste Water 
Treatment Plants 
compliant 
(Biological) 
Total:7 Sewer 
Works 

All plants 
compliant  

All plants 
compliant 
- except 
one 

All plants 
compliant  

All plants 
compliant 
- except 
one 

Knysna was not compliant 
due to maturation pond and 
chlorine contact tank high 
solid content 

 
Operational Tenders 
 

Challenges in the Department Solutions 

We received pre-directives and 
directives from various entities 
regarding pollution. 

Council needs to prioritize and urgently provide 
funding to deal with these effectively in order for 
the Municipality to function and comply with the 
relevant legislation/Constitution. 

• Vandalism and theft 

Community awareness and security programs 
were rolled out on 20 & 21 August 2024 in 
Hornlee and Concordia 

• Electrical failures which have led 
to infrastructure problems. Thus, 
an increase in contractors 
having to get involved in 
operational work as opposed to 
preventative work 

Generators are required for smooth and 
uninterrupted service delivery and required to be 
services according to the design manuals. 

Increase in informal areas 
Planning for new developments. Our department 
of Human Settlements to provide basic services. 

• Shortage of key human 
resources 

Council approved key staff interim then was 
submitted in September. 

Stormwater intrusion in sewer network Stormwater masterplan to be prioritised 

Sinkholes - sewer Contract will commence in mid-October 2024 

Pump breakdowns – constant 
breakdowns 

Preventative maintenance needs to takes place, 
which include cleaning of sumps, oil and grease 
equipment. 

Decreased overtime threshold that is 
causing substantial backlog on 
complaints resulting in decreased 
service delivery, longer reaction time 
and public irritability 

The Department needs to be capacitated – by 
filling funded vacant posts. The organogram also 
must be reviewed. 

Non-dedicated plant for the water and 
sewer department’s operations, which 
needs to be hired or scheduled in from 
other departments or contractors 

Purchase key Plant to reduce overtime and hiring 
efficiency to certain activities to fulfil mandate to 
deliver basic services. 

Financial challenges experienced by 
Municipality putting strain on 
operational and capital budgets 

Additional funding required. System was rolled 
out from the early 70’s 

Aged reticulation that is prone to 
breakages in desperate need of an 
upgrade 

Budget is required for upgrades 
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Inaccessibility to pump stations and 
other infrastructure – due to illegal 
dumping and establishment of informal 
settlement on Municipal services 

An integrated approach needs to be implemented 
between all user Departments within the 
Municipality to deal with this challenge 

By-law enforcement  
Relevant department must act on lawlessness 
with regard to water and sewer by-laws. 

 
Overtime 
The deficiency in human resources yields a challenge for the section, relating to overtime, as 
services need to be kept running at all times to prevent water supply and/or sewer 
interruptions. 
 
The pre-paid water meters are beyond its useful life span and need replacements, which 
further impact overtime.  
 
There is currently no Millwright contractor assisting the Municipality in emergency situations 
with our mechanical and electrical equipment.  
 
The limited overtime hours have an effect on the level of service to the community and creates 
backlogs, which influence service delivery negatively. The overtime is, however,  
Significantly less than the previous months, except for during the holiday periods. 
 
Below table sums up the overtime in the water and sewer reticulation section for the Greater 
Knysna Area: 

MONTH OVERTIME HOURS WORKED 

SEPTEMBER 2025 3653 

OCTOBER 2025 4602 

NOVEMBER 2025 5109 

DECEMBER 2025 6231 

 
 
FINANCIAL IMPLICATIONS 
Operating budget 
Table 2 below summarizes the Operational budget expenditure for the period ending 
December 2025: 
 
Table 2 Operating budget expenditure (CFO Monthly report as at December 2025) 
 



INFRASTRUCTURE SERVICES COMMITTEE MEETING 

AGENDA 

03 MARCH 2026 

_____________________________________________________________________________________________________ 

90 | P a g e  
 

 
 
Capital budget expenditure (CFO Monthly report as at August 2025), latest report received 
from Finance 
 

  
 ORIGINAL 
 BUDGET 

 YTD 
 BUDGET  COMMITMENTS 

YTD ACTUAL 
% 

SEWERAGE 
PURIFICATION 
SERVICES 

              4 700 
000  

              649 
997  

                               
-    14% 

SEWERAGE 
RETICULATION 
SERVICES 

           18 500 
000  

          2 255 
000  

                1 158 
304  12% 

WATER 
PURIFICATION 
WORKS 

              2 173 
913  

              217 
391  

                   203 
549  10% 

WATER 
RETICULATION 

           57 861 
676  

        10 134 
103  

                9 702 
457  18% 

  
RELEVANT LEGISLATION  
 
National Health Act, No.61 of 2003. 
National Environmental Management Act, No.107 of 1998.  
Water Act, No.36 of 1998. 
Constitution, Republic of South Africa, No.108 of 1996. 
Occupational Health and Safety Act 
Basic Conditions of Employment Act 
Municipal Finance Management Act 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

 
  That Council note the contents of the report. 
 
APPENDIX / ADDENDUM 

 2025 ORIG BUDGET  YTD BUDGET  COMMITTED YTD ACTUAL %

CONTRACTED SERVICES 6 430 521,00                 4 451 680,00    1 950 614,70    69%

ESKOM 5 902 607,00                 2 912 386,00    1 993 560,89    49%

OTHER EXPENDITURE 3 988 862,00                 1 332 410,00    102 557,36       33%

HIRE CHARGES 5 973 170,00                 2 429 344,00    2 788 124,75    41%

CONTRACTED SERVICES 4 004 622,00                 1 120 204,00    845 239,04       28%

OTHER EXPENDITURE 56 176,00                      28 843,00          220,65               51%

HIRE CHARGES 1 000 000,00                 484 918,00       774 589,51       48%

CONTRACTED SERVICES 2 381 060,00                 499 584,00       986 739,73       21%

OTHER EXPENDITURE 127 929,00                    55 376,00          1 779,80            43%

CONTRACTED SERVICES 151 151,00                    21 595,00          5 772,62            14%

OTHER EXPENDITURE 287 774,00                    188 418,00       -                      65%

CONTRACTED SERVICES 2 174 615,00                 299 875,00       143 034,78       14%

OTHER EXPENDITURE 21 180 422,00              5 175 112,00    9 886 049,65    24%

HIRE CHARGES 63 684,00                      43 320,00          46 200,00          68%

WATER RETICULATION 

SEWER PURIFICATION

SEWERAGE RETICULATION 

SEWERAGE SANITATION 

WATER PURIFICATION 
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5.6 
 

 
 
 
 
 

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
To report to Council on the Status Quo Report on water supplies for the Greater Knysna Area.  
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
During September– December 2025 Knysna’s potable-water system experienced intermittent 
supply interruptions, planned outages for repairs and conservation work, and heightened 
operational risk caused by low river flows and outstanding equipment contracts. The 
municipality ran a Water Conservation & Demand Management (WCDM) Phase 2 programme 
(network audit and loss-reduction contractors), issued multiple planned interruption notices 
across wards (Sedgefield, Dam-se-Bos, Paradise, Brenton-on-Sea, etc.), and reported 
precautionary suspensions of raw-water extraction from some sources. 
 
DISCUSSION 
 
1. Frequency and geography of interruptions 
 
The Municipality issued multiple planned interruption notices across Knysna and Sedgefield 
during August 2025 (for example: Dam-se-Bos on 19 Aug, Sedgefield on 27 Aug, Paradise on 
28 Aug, and Brenton-on-Sea on 20 Aug). These were a mix of planned maintenance and work 
tied to the WCDM project.  
 
2. Low raw-water flows and temporary extraction suspensions 
 
Knysna River flows were reported as low in September and continues to intensify, as a 
precaution, raw-water extraction from the Charlesford source (and related adjustments) had 
been reduced. Low source flows directly constrained treatment plant throughput and 
increased reliance on stored reservoirs.  
 
3. Active water conservation and demand-management work 
 
The Municipality launched or continued a Water Conservation & Demand Management — 
Phase 2 programme (Aug 2025–Jan 2026), engaging contractors to audit the network and 
reduce leaks/losses (Re-Solve/EAS JV named in public materials). This is a positive mitigation 
step but will require timely delivery and capital to realize benefits.  
 
Primary causes and contributing factors 
Hydrological stress — low Knysna River flows in August reduced available raw water and 
increased reliance on stored reserves.  
Asset availability— delayed installation of critical pumps at Charlesford reduced resilience.  

 
IS06/02/26 STATUS QUO REPORT ON WATER SUPPLIES FOR THE GRETARE 

KNYSNA SEPTEMBER TO DECEMBER 2025 
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Planned maintenance and WCDM work — necessary network works caused planned 
interruptions but aim to reduce losses long term.  
Ageing infrastructure and system losses — implicit in need for audits and pump work; network 
audits were commissioned to address this.  
 
Risks (short — medium term) 
 

a. Supply shortfalls, if low river flows persist combined with incomplete pump upgrades/ 
installations.  

 
b. Increased interruptions during continued network repair phases, especially where 

contingency storage or alternative abstraction is limited.  
 

c. Issuance of planned interruption notices to affected consumers and suburbs.  
 

d. WCDM Phase 2 procurement and appointment of audit/loss-reduction contractors.  
 

e. Council reporting and motion to review pump status — agenda items and 
supplementary reports were tabled in August.  

  
FINANCIAL IMPLICATIONS 
 
Unable to quantify at this stage.  
 
RELEVANT LEGISLATION  
 
National Health Act, No.61 of 2003 
National Environmental Management Act, No.107 of 1998 
Water Act, No.36 of 1998 
Constitution, Republic of South Africa, No. 108 of 1996 
Occupational Health and Safety Act 
Basic Conditions of Employment Act 
Municipal Finance Management Act 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANGER  

 

 That Council note the contents of the report. 
 
APPENDIX / ADDENDUM 
 
ANNEXURE A: STATUS QUO REPORTS SEPTEMBER 2025 UNTIL DECEMBER 2025 
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5.7 
 

 
 
 
 
 

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 

 
PURPOSE OF THE REPORT 
 
To report on the Actual percentage budget spent for all approved Roads and Storm water 
Maintenance Projects for Quarter 2 of the 2025-2026 financial year, and to inform Council of 
the deployment and availability of resources in the Division. The report will also serve as 
portfolio of evidence for the SDBIP.  
PREVIOUS RESOLUTIONS 
 
None 
 
BACKGROUND 
 
The Key Performance Areas (KPA’s) of the Division relates to Operations and Maintenance 
of the roads and storm water systems on municipal property, and the subsidized maintenance 
of the N2/Main Street. The Division also maintains existing and paints new traffic markings, 
acts as the maintenance agent for repairs to municipal buildings for the user department’s 
account and does other ad-hoc activities with and behalf of other directorates. 
 
DISCUSSION 
 
Resources 
The division reported on staff resources previously and can report that the Senior 
Superintendent (Roads & Storm water) left the organization on the 31st of December 2025 and 
sadly one of the general workers passed away. This will result in the top two operational 
tiers (Senior Superintendents and Superintendents) of the section being 100% vacant 
as from 1 January 2026. The division has however received funding for a Senior 
Superintendent (Gravel roads) and Superintendent (West) ex. Sedgefield, and it is anticipated 
that those positions will be filled by the end of the 3rd quarter or beginning of the 4th quarter. 
Similarly, the recently vacated post of Senior Superintendent (Roads & Storm water) will be 
ready for advertisement as soon as post has been closed off. 
As reported previously the division’s vacancy rates for Roads and Storm water has increased 
by 1% during the period due to the afore mentioned, and currently sits at 74%. 
Maintenance plans  
As reported previously, the division has had to review its maintenance programmes and plans 
given the lack of resources. The division had two teams stationed in Sedgefield to service 
Sedgefield, Karatara and Buffalo Bay who only did potholes and reinstatements, and ad-hoc 
storm water cleaning. Two teams stationed in Knysna serviced Knysna, Belvidere, Brenton-
on-Sea, Brenton-on-Lake and Rheenendal and they have been split: one team focused on 
potholes and the other on service break reinstatements. The third team, stationed in Knysna, 
serviced all gravel roads throughout the Greater Knysna. The public works team services all 
departments in respect of any building, carpentry and paint work. 
The Mayor initiated the municipality’s Service Delivery Recovery Innovation Action Plan and 
established a Ward Room with the inaugural meeting taking place on 27 October 2025, and 
the division reported weekly on the priorities thereafter. The maintenance program for Quarter 
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4 was circulated to all ward councillors on the 28th and it was indicated that the division was 
approximately two weeks behind program. It was anticipated that time would be made up with 
the appointment of contractors and casual workers. 
One of the priorities as set by the War Room was that the Season Readiness Plan (SRP) had 
to commence earlier, and the division commenced with the SRP on the 17th of November 
2025. Casual workers were also to be employed and 2 CWP workers were deployed in each 
ward to clean storm water drains for 2 days per week with the CWP program closing on the 
5th of December 2025. RFQ’s were also advertised for potholes, reinstatements and storm 
water drains however the process took longer than anticipated to conclude due to bidders not 
submitting the required information timeously. In the end no service providers could be 
employed for storm water due to non-compliance with the bid conditions and the pothole and 
reinstatement contractors only started at the beginning of December 2025, less than 10 days 
before the annual closure of material suppliers. 
During the December 2025 closure period the standby team continued to work as normal on 
the non-public holiday days and responded to complaints as reported through the Fire Station. 
As per the Resolution those staff members would then take the time off as between January 
and March 2026. 
SDBIP 
Table 1 lists the division’s SDBIP indicators, targets and achievements up to the end of the 
reporting period in terms of the units prescribed in the SDBIP. The achievements are also split 
between ‘Internal’ meaning achieved using own internal resources and ‘External’ meaning 
achieved through outsourcing. Annexures 1, 2 and 3 provide the rolling totals to date. 

Table 1: Maintenance outputs vs the SDBIP (Internal and External) 

Activity Target Achievements up to 31 
December 2025 

D228 
General road maintenance 
(m²) 

10 000 annually 
 
 

Internal: 2 086    
External: 0   
Total: 2 086 (21%) 

D230 
Gravel roads (km) 

15 annually 
 
                                     

Internal: 13.8                          
External: 0                                
Total: 13.8 (92%)               

D 231 
Storm water drains (no.) 
(including manholes, catch 
pits and outlets) 

100 annually 
 
                                   

Internal: 117                            
External: 0                           
Total: 117 (117%)           

Storm water pipes (m) 
(including open drains and 
ditches) 

No target Internal: 2 733 
External: 0                    
Total: 2 733 

 
Budget expenditure 
The Repairs and Maintenance expenditure report is shown in Table 2 and is based on the 
report from the Budget Office. The Activity column indicates the line item, and the Budget 
column indicates the Original Budget (OB). The Expenditure column indicates the actual 
Expenditure in Rands and percentage against the Original Budget as at 31 December 2025. 
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Table 2: Maintenance Budget Expenditure 

Activity Original Budget 
(OB) 

Expenditure 
(excluding Orders) 

Available after Expenditure 
and Orders 

General road 
maintenance  

3 800 000 1 174 720  
31 % 

1 965 089 
52 % 

Gravel 
Roads  

1 800 000 554 815 
31 % 

167 725 
9 % 

Storm water 
drains 

1 000 000  104 630 
10 % 

572 832 
57 % 

 
Conclusions 
The division’s vacancy rate increased by 1% during the reporting period in respect of Roads 
and Storm water maintenance but remained stable on the Public Works side. In respect of the 
SDBIP, storm water and gravel are on track and this is mainly due to the employment of the 
CWP workers and the insourcing of a complete gravel plant unit.  
In respect of surfaced road maintenance, the performance lags and this is mainly due to the 
lack of internal resources as well as slow performance of small contactors. For the purposes 
of reporting on the SDBIP, the work done by contractors is only acknowledged when work is 
completed and as such work-in-progress has not been considered in the measurements, even 
though it has been partly invoiced. 
The budget expenditure for road repairs and storm water maintenance lagged but would be 
within 2% and 7% respectively once December invoices and virements for plant hire are 
processed.  Gravel road maintenance is ahead in respect of the SDBIP and expenditure and 
would require virement or additional funds if the program is to be sustained.  
FINANCIAL IMPLICATIONS 
 
N/A 
 
RELEVANT LEGISLATION  
 
N/A 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 

 That Council notes the report.  
 
APPENDIX / ADDENDUM 
 
Annexure 1 Maintenance Report for Regraveling 2024_2025 Financial Year 
Annexure 2 Maintenance Report for Stormwater Cleaning 2024_2025 Financial Year 
Annexure 3 Maintenance Report for Pothole Repairs 2024_2025 Financial Year 
 
File Number: 9/1/2/1 
 
Execution: Manager Public Works 
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5.8 
 

 
 
 
 
 

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
 
To report on the project the Water & Sewer section have embarked on to repair and maintain 
critical sewer pumpstations.  
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
The Knysna Municipality have 113no. sewer pumpstations and due to the section’s inability to 
service and maintain the pumpstation routinely some 30no. of pumpstations have experienced 
failure and has been vandalised causing major overflows into the environment and estuary. 
DISCUSSION 
 
The municipality previously contracted service providers to provide mechanical and electrical 
assistance on all sewer pumpstation, however these services ended during 2024. This 
situation placed enormous pressure on the internal teams which is currently understaffed and 
we do not have required resources to effectively maintain pumpstations. 
Due to the excessive environmental pollution caused by the sewerage overflows the 
department embarked on an intervention and procured contractors on the electrical tender 
T46/2023/2024 – Panel of Service Providers to Perform Electrical and Associated Works for 
a 3 Year Period. It was established that the tender will assist the department to get most of 
the critical pumpstations back into operations. We appointed MDL Engineering (Pty) Ltd. and 
B Sparks Electrical CX and had a meeting on 09 December 2025 to discuss all the logistics 
and how we envisage the project will proceed. Authorised orders were received on 17 
December 2025 and distributed to the Contractors. Unfortunately, the annual builders break 
from 19 December 2025 – 12 January 2026 have slightly delayed immediate response from 
the Contractors, however they are back on site and have commenced with repairs to their 
assigned pumpstations.  
The Knysna Infrastructure Group have also indicated that they are willing and, in a position, 
to assist the municipality with repairs and maintenance to the sewer pumpstation without any 
cost to the municipality. This was accepted as part of the Municipal Partnership Agreement 
(MPA) with the municipality. The following critical pumpstations were allocated to the 
respective Contractors and KIG: 
 

No. B SPARK ELECRTICAL CX MDL ENGINEERING KIG 

1 Rheenendal PS1 Dam se Bos PS1 Sedgefield PS3 

2 Rhobololo PS1 Dam se Bos PS2 Cola Beach PS2 

3 Rhobololo PS2 Dam se Bos PS3 Concordia PS1 

4 Ethembeni PS1 Sanlam PS Meedings PS 

5 Ethembeni PS2 Coney Glen PS1 Simola PS No.9 

6 White Location PS3  The Point PS 

 
IS08/02/26 REPORT ON THE REPAIRS & MAINTENANCE OF SEWER 

PUMPSTATIONS 
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PROGRESS  

 
 
 

B SPARK ELECRTICAL 
CX 

PUMPSTATION DESCRIPTION ACTIONS COMPLETION 
STATUS  

Rheenendal PS1 • Pump was installed, cable repaired, control gear 
replaced. 

Operational 
12 Dec 2025 

Rhobololo PS1 • Sump cleaned 

• Tested pumps– 1 x duty pump operating at full 
capacity. 

• Standby pump returned from rewinders and installed 
during week of 02 Feb 2026. 

• PS operational however the MCC panel must be 
rewired to ensure we do not encounter electrical 
failures. 

Operational 
09 Feb 2026 

Rhobololo PS2 • Health of PS assessed 

• Only duty pump currently installed 

• Standby pump installed on 10 Feb 2026 

• PS operational however the MCC panel must be 
rewired to ensure we do not encounter electrical 
failures. 

Operational 
11 Feb 2026 

Ethembeni PS1 • Health of PS assessed 

• Only duty pump currently installed and operating. 

Operational 
09 Feb 2026 

Ethembeni PS2 • Access challenges will be assessed the week of 16 
Feb 2026. 

• Health of PS to be assessed during the week of 16 
Feb 2026. 

Anticipated 
completion 

06 Mar 2026 

 

 
 

PUMPSTATION DESCRIPTION ACTIONS COMPLETION 
STATUS 
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MDL ENGINEERING 

Dam se Bos PS1 • Access and area of pumpstation cleared. 

• MCC panels rewiring 

• Honeysucker services scheduled for week of 16 Feb 
2026 

Anticipated 
completion 

27 Feb 2026 

Dam se Bos PS2 • Access and area of pumpstation cleared. 

• MCC panels rewiring 

• Honeysucker services scheduled for week of 16 Feb 
2026 

Anticipated 
completion 

27 Feb 2026 

Dam se Bos PS3 • Access and area of pumpstation cleared. 

• MCC panels rewiring 

• Honeysucker services scheduled for week of 16 Feb 
2026 

Anticipated 
completion 

06 Mar 2026 

Sanlam PS • Access and area of pumpstation cleared. 

• MCC panels rewiring 

• Honeysucker services scheduled for week of 16 Feb 
2026 

Anticipated 
completion 

06 Mar 2026 

Coney Glen PS1 • Sump cleaned, new pump installed, temporary MCC 
panel installed with soft starter. 

• Operational with duty pump. 

• Standby pump removed for repairs. 

Operational 
22 Dec 2025 

 
 
 
 
 

 
 
 

KIG 

PUMPSTATION DESCRIPTION ACTIONS COMPLETION 
STATUS 

White Location PS3 • Repaired and operational. Operational 
12 Dec 2025 
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Cola Beach PS2 • Health of PS assessed 

• Sump cleaned and faulty pumps removed 

• 2 x Pumps with rewinders for repairs 

Anticipated 
completion 

27 Feb 2026 

Concordia PS1 • MCC panel rewired and ready to be commissioned 

• Duty pump to be installed in the week of 16 Feb 
2026 

• Standby pump down to earth and will be sent to 
rewinders. 

Anticipated 
completion 

20 Feb 2026 

Meedings PS • Health of PS assessed 

• Sump cleaned and faulty pumps removed 

• Duty pump with rewinders for repairs 

Anticipated 
completion 

27 Feb 2026 

Simola PS No.9 • Health of PS assessed 

• Variable Speed Drive (VSD) burned and needs 
replacement. 

Anticipated 
completion 
Mar 2026 

The Point PS • PS was repaired in Dec 2025 

• Overflow is Jan 2026 due to pump impellor issue, 
however, was resolved 

• PS fully operational 

Operational 
Dec 2025 

Sedgefield PS3 • Health of PS assessed 

• Sump cleaned and faulty pump removed 

• Duty pump with rewinders for repairs 

Anticipated 
completion 

27 Feb 2026 
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FINANCIAL IMPLICATIONS 
 
The total order amount of the contract is R971 404.08. 
 
 
RELEVANT LEGISLATION  
 
N/A 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER  

 
 That Council note the contents of the report.  
 
APPENDIX / ADDENDUM 
 
 

   
   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

File Number::                    9/1/2/1 

Execution: Manager Water & Sewer 
 
 
 



INFRASTRUCTURE SERVICES COMMITTEE MEETING 

AGENDA 

03 MARCH 2026 

 

109 | P a g e  

 

5.9 
 

 
 
 
 
 

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
 
This report serves to provider report back to Council through the Section 80 Committee on the 

Capital Projects budgeted for under the Electrical & Mechanical Department.   

PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
The Electrical and Mechanical Department budget year 2025/2026 entails the following 
projects.  
  

1. Formal Housing Electrical Connections  

2. Informal Housing Electrical Connections  

3. Bulk Upgrade Main Intake Substation: Knysna (INEP Funded)  
4. Smart electrical meters-Pilot 

5. Smart electrical meters-To replace bypassed meters 
 
DISCUSSION 
 

A. Report on Electrification of Formal Housing Connections 
 

1. Purpose of the Report 

The purpose of this report is to provide an update on the implementation, financial expenditure, and 
progress of the Electrification of Formal Housing Connections project, funded through the approved 
internally Generated Funds, with an initial budget of R 1000 000.00. 

2. Financial Overview 
2.1 Approved Budget 
 
Budget Allocation: R 1 000 000.00 
2.2 Expenditure to Date 
 

Period Ward Area Description Amount (R) 

November 2025 Ward 8 Happy Valley 6 Formal housing connections R 24 343.62 

December 2025 Ward 7 Teachers’ Quarters 12 Formal housing connections including 
network extension. 

R 423 606.00 

December 2025 Ward 8 Concordia, Joodsekamp        
and Ethembeni 

11 connections in progress. 
(Funds committed, contractor appointed, 
Purchase Order sent on the 18/12/2025) 

R 49 606.00 

Total Spent and Committed R 497 552.05 

 
IS09/02/26 ELECTRICAL & MECHANICAL DEPARTMENT CAPITAL PROJECT REPORT 

FROM SEPTEMBER TO DECEMBER 2025 

 

 

 

 

 
 



INFRASTRUCTURE SERVICES COMMITTEE MEETING 

AGENDA 

03 MARCH 2026 

 

110 | P a g e  

 

 
Total Expenditure to Date: R 497 552.05 
Available Budget: R 502 447.05 
3. Project Implementation Status 
6 Formal Housing Connections were successfully completed in Happy Valley- Ward 8. 
12 Formal Housing Connections were successfully completed in Teachers’ Quarters – Ward 7. The 
scope included a required network extension, which contributed to higher project costs. 
11 Formal Housing Connections in Concordia, Joodsekamp and Ethembeni areas – Ward 8 are 
currently in progress. The contractor has been appointed and funds have been committed, with the 
purchase order issued on the 18th of December 2025. 
Overall, the project implementation progress is assessed as satisfactory and in line with the approved 
budget and planned scope. 
4. Current and Upcoming Activities 
A site inspection meeting is scheduled for Tuesday, 10 February 2026 with contractors for inspection 
and assessment. 
Connection lists received to date: 
Ward 8 – 11 New Formal Housing Connections. 
Ward 3 – 2 New Formal Housing Connections. 
Ward 7 – Connection list awaited. 
These additional connections will be evaluated and prioritised based on available budget, technical 
feasibility, and compliance requirements. 

5. Conclusion 
The Electrification of Formal Housing Connections project is progressing well, with expenditure 
remaining within the approved budget. Available funds of R 502 447.05 will be utilised to address 
additional approved connections once outstanding ward lists are received and site assessments are 
concluded. 
Continued coordination with Human Settlement Section, Ward Councillors, Contractors, and Internal 
stakeholders is recommended to ensure timely completion and optimal utilisation of the remaining 
budget. 
 

B. Electrification of Informal Settlements   
 

1. Area of Informal Settlement: Ward 6 & 11 
 

Scope of Work  
Electrification of ±39 informal settlement in Ward 6. 

 
Project Costs  
Total Budget for Ward 6 = R722 000 
Total Committed Budget for Ward 6 = R718 054.44 
Total Available Budget for Ward 6 = R3945, 56  

 
Ward 6- Green Oaks 
Scope of Work  
Electrification of ±43 informal settlement in Ward 6. 
Project Costs  
Total required Budget for Ward 11 = +R 749,089.36 
Total Committed Budget for Green Oaks = R0 
Total Available Budget for Ward 11 = R3945.56  

This quotation was done on 38 electrical connections, and the number has grown up to 43 
connections. 
 

2. Area of Informal Settlement: Different areas in Ward 7 
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3. Scope of Work  
 

Electrification of ±12 informal settlements in Ward 7. 
Project Costs  
Total Budget for Ward 7 = R111000 
Total Committed Budget for Ward 7 = R109718.97 
Total Available Budget for Ward 7 = R1392.03 
 
 

4. Area of Informal Settlement: Different areas in Ward 8 
Scope of Work  

 
Replacement of airdac cables in 3 informal settlements in Joodsekamp due to theft/vandalism.  
 

Project Costs  
Total Budget for Ward 8 = R111000 
Total Committed Budget for Ward 7 = R13 768.03 
Total Availability Budget = R97 342.97  

 
5. Area of Informal Settlement: Different areas in Ward 4 

 
Scope of Work  
Electrification of ±13 informal settlements in Ward 4. 

 
Project Costs  
Total Budget for Ward 4 = R111000 
Total Committed Budget for Ward 4 = R111000 
Total Availability Budget = R0 

 
The site assessment has been done with the contractor, electrical department, and human 
settlement department. We are waiting for the Quotations from the contractors. 

6. Area of Informal Settlement: Different areas in Ward 1 
 
This project cannot be done during this financial year due to the insufficient electricity capacity 
in Sedgefield. There is a need for the Smutsville Electrical Network Upgrade. We have done 
the grant application to resolve the issue, and we have not received positive feedback 
regarding the application. 
 

C. Bulk Upgrade Main Intake Substation: Knysna (INEP Funded)  
 
Scope of Work  
Main Intake Substation Upgrade 
 
Project Costs  
Total funds received for Main Intake Substation Upgrade = R4500 000 
Total Committed funds for Main Intake Substation Upgrade = R3 499 210, 43 
Total Availability Budget = R1000 789, 57 
Total Capital Expenditure = 78% 
Department of Energy withheld R2 000 000 due to under-expenditure as the municipality was 
supposed to spend about 40% of the funds received.  
 

D. Smart electrical meters-Pilot 
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The installation of Smart meters is seating at 100% and training has been done with the 
electrical department employees which took place on Tuesday 11th of November 2025. The 
pilot is currently under monitoring until the end of February 2026. Once the monitoring is done 
we will know if it is recommended to install the smart meters. 
 

E. Smart electrical meters-To replace bypassed meters 
 

The electrical department has placed an order for 300 single phase smart meters and 20 three 
phase smart meters to reduce the number of bypassed meters in the network so the 
municipality can collect revenue from the consumers.  
 

F. Unplanned Outages  
 

Unplanned breakdowns involve understanding the sudden, unscheduled loss of power supply. 
These events, often termed "technical failures" or "faults," arise from unexpected, immediate 
equipment failures or external factors that halt the distribution of electricity to consumers.  
Unplanned power outages present a critical, multifaceted challenge for Knysna municipal 
electrical departments, stemming from a combination of aging infrastructure, maintenance 
backlogs, and external factors like severe weather or vandalism. These events create 
significant financial, social, and economic disruption, including revenue loss for both the 
municipality and local businesses, and the deterioration of essential services such as water 
supply. Unplanned outages directly impact revenue through non-technical losses (electricity 
theft/meter bypassing during dark hours) and cause artificial demand spikes upon restoration, 
triggering higher bulk purchase costs. 
 
Overtime spending increases when there is a high volume of unplanned outages. 
 
FINANCIAL IMPLICATIONS 
 
The R2 million INEP grant that was withheld will lead to significant project delays and there is a risk 
of not completing the infrastructure upgrade within the allocated period. 
 
RELEVANT LEGISLATION  
 
MFMA 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

 
 
  That Council notes the contents of the report. 
 
 
APPENDIX / ADDENDUM 
 
N/A 
 
 

   
   
 
 
 
 

File Number::                    9/1/2/1 

Execution: Manager Electro Technical 
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5.10 
 

 
 
 
 
 

REPORT FROM THE DIRECTOR TECHNICAL SERVICES 

 
PURPOSE OF THE REPORT 
 
NERSA has issued a gazette to ensure the efficient, expeditious and uniform 

administration of grid capacity allocation and third-party access to transmission and 

distribution power systems and to create sustainable and justifiable considerations for 

licensees to apply when allocating grid capacity, thus facilitating a fair balance 

between the interests of customers and end users, licensees, investors in the electricity 

supply industry and the public. 

 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
Grid access refers to the process of connecting electricity generators, as well as 

consumers, to the transmission and distribution power systems. A crucial element 

of this access process is that renewable energy generated not only enters the grid, 

but is also allowed to be dispatched and sold according to the relevant grid 

connection rules and codes. 

DISCUSSION 

1.1   

As demand for electricity generation rises and the shift from fossil fuels to 

renewable sources continues, it is essential to have well-defined policies and rules 

that protect grid access matters. These rules ensure fairness and consistency in 

their implementation. 

 
1.2 

However, available grid connection capacity is becoming increasingly limited, 

particularly at the substation level and throughout the western part of the country. 

This scarcity highlights the need for regulatory measures to establish structured 

rules for grid capacity allocation. 

 

1.3 

Delays that happen after the allocation of grid access, resulting in the actual start of 

project construction being deferred to later dates, often occur due to financial 

constraints or lengthy environmental approval processes. 

 

 
IS10/02/26 ELECTRICAL & MECHANICAL DEPARTMENT CAPITAL PROJECT 
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1.4 

The inadequate development of grid infrastructure not only hinders the connection 

of new generation power sources, but also slows down the energy transition, 

resulting in higher costs for clean energy developments. Thus, it is important to 

evaluate key factors that can ensure efficiency, effectiveness, and fairness in grid 

connection processes. 

 

1.5 

Given the shortages in grid connection capacity and the rapidly changing 

landscape of electricity generation markets, it has become clear that Grid Capacity 

Allocation Rules must be crafted to ensure non-discriminatory and open access. 

This approach should be fair and transparent for all Applicants seeking grid 

connection capacity. 

 
1.6 

In the past, licensees allocated grid capacity on a first-come, first-served (fc-fs) 

basis. However, as the demand for electricity generation increased, it has become 

clear that the process of allocating grid capacity should be refined further to ensure 

efficient distribution and to minimise the risk of speculators monopolising the grid 

without a genuine commitment to fostering investment. Hence, the first-ready, first-

served principle is being adopted as a way of allocating grid capacity. Section 4 

further clarifies the provisions of the readiness and the first-ready, first-served 

principles. 

 
1.7 

The rules are designed to promote a balanced allocation of grid capacity among 

all Applicants, which is essential for maintaining long-term energy security. 

Consequently, non-discriminatory access will enhance customer options for 

affordable and reliable electricity supply. 

 
1.8 

In the South African market, regulating the allocation of grid access by 

transmission and distribution network owners is essential, especially as the energy 

sector moves towards a more competitive environment. In this context, the ER has 

deemed it necessary to outline key regulatory principles for the use and allocation 

of access to transmission and distribution grids. This aims to ensure that access 

is granted fairly and that the available capacity in the grid is utilised efficiently and 

effectively. 

 
1.9 

As electrical transmission and distribution lines are historically natural monopolies, 

it is vital to ensure fair access to these power systems to allow healthy competition 

in the electricity market, with the aim to result in competitive prices for end users. 
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2. LEGAL MANDATE 

 
2.1 

The National Energy Regulator of South Africa (NERSA) is a regulatory authority 

established as a juristic person in terms of section 3 of the National Energy 

Regulator Act, 2004 (Act No. 40 of 2004) (‘NERA’). 

 
2.2 

NERSA’s mandate is to regulate the electricity, piped-gas and petroleum pipeline 

industries in terms of the Electricity Regulation Act, 2006 (Act No. 4 of 2006), Gas 

Act, 2001 (Act No. 48 of 2001) and Petroleum Pipelines Act, 2003 (Act No. 60 of 

2003). 

 
2.3 

Section 2A of the Electricity Regulation Act, 2006 (Act No.4 of 2006), as amended 

(‘the Act’) confirms that the Act is applicable to the generation, transmission, 

distribution, reticulation, system operation, trading, and import and export of 

electricity activities, and to persons undertaking such activities. 

 
2.4 

In terms of section 3 of the Act, the Energy Regulator (‘the ER’) is the custodian 

and enforcer of the regulatory framework provided for in the Act and has regulatory 

authority over persons undertaking activities that are subject to the Act. Therefore, 

the ER is entrusted with ensuring that the objectives of the Act are achieved. 

 
2.5 

The ER is obliged, in terms of section 4(a)(iv) of the Act, to issue rules designed 

to implement the national government’s electricity policy framework, the integrated 

resource plan and this Act. 

 

2.6 

Section 35(1) of the Act empowers the ER to make rules, guidelines, directives 

and codes of conduct and practice after consultation with licensees, 

municipalities that reticulate electricity and such other interested persons as may 

be necessary. 

 
2.7 

Section 35(3) of the Act further provides that, without derogating from the general 

nature of the empowerment, the ER makes rules that relate to ‘(c) the security, 

operation, use and maintenance of transmission and distribution power systems’ 

and ‘(k) any other ancillary or administrative matter for which it is necessary to 

make rules for the proper implementation of this Act’. 

 
2.8 

Policy position 5 of the Electricity Pricing Policy (EPP) of 2008 details the 

circumstances under which access must be provided to all users, which aligns with 
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the provisions of section 21 of the Act, which requires transmission and distribution 

licensee to provide non-discriminatory access to its transmission or distribution 

power system to third parties. 

 
2.9 

In the development of delegated or subordinate legislation, the following 

interactive factors play a role in enabling the legality of such subordinate 

legislation: 

(a) The extent to which the discretion of the delegated 

authority is structured and guided by the enabling 

legislation. 

(b) The public importance and constitutional significance of the 
measures. 

(c) The shortness of the period to develop such subordinate 
legislation. 

(d) The extent to which the subject matter necessitates the use 

of forms for rapid intervention, which could otherwise be 

slow and inhibit other processes. 

 
2.10 

The justification for having the rule-making powers vested in administrative bodies, 

such as NERSA, is based on numerous practical considerations, including the 

following: 

(a) The technical nature of financial regulation and the degree   

 to which specialist knowledge is needed for effective rule- 

 making. 

(b) The importance of the time factor in addressing matters 

  where rapid intervention is critical. 

(c) Issues on which regulations are made are often of a non- 

 political, administrative/technical nature. 

€ Best practices in other jurisdictions indicate that rule-making powers are vested 

in administrative authorities/bodies rather than in political office- bearers. 

(e) Rules are subject to the ultra vires rule, which means that  

 they may be struck down by a court if not authorised in the 

  enabling Act. 

 
1.2 To meet the legality requirement, the ER has ensured that the appropriate 

powers have been exercised to ascertain jurisdictional fact and satisfy the 

stakeholder consultation legal requirements. 

1.3 These rules are developed to ensure uniformity in the consideration of 

applications, relevant factors and the lapsing of such right to access that has 

been given. 
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2. OBJECTIVES OF THE GRID CAPACITY ALLOCATION RULES 
 

2.1 The objectives of these Rules are to: 

(a) promote investment in the Electricity Supply Industry (ESI); 

(b) ensure the efficient, fair, and reliable use of the electricity grid infrastructure; 

(c) improve capacity allocation to prioritise projects that are ready to connect while 

maintaining options for Applicants; 

(d) bring clarity and order to how grid capacity is allocated to potential generation 

and load projects; and 

(e) ensure that potential entrants to the industry have sufficient preliminary 

information to enable proper assessment and informed investment decisions. 

 
 

3. PRINCIPLES OF THE GRID CAPACITY ALLOCATION RULES 
 

3.1 The Network Service Provider (NSP) must adhere to the following principles in the 

provision of grid access: 

(a) Non-discriminatory access: Third parties must be granted equal access to the 

grid, encouraging competition and fairness. 

(b) Protection of existing customers: The rights and responsibilities of current 

customers are safeguarded, ensuring that their interests are not jeopardised 

by new connections or projects. 

(c) Compliance with the Grid Code: Any party seeking to connect to the grid must 

comply with the standards and guidelines established in the Grid Code, which 

governs technical and operational practices. 

(d) Fair access process: Access to the grid must be granted through a transparent 

and fair procedure, reducing barriers for legitimate connections. 

(e) Capacity limitations: NSPs may refuse access if they can objectively 

demonstrate insufficient network capacity to maintain system integrity. 

(f) Capacity discrimination: NSPs may not discriminate between customers or 

classes of customers regarding access, tariffs, prices, and conditions of 

service, except for objectively justifiable and identifiable differences approved 

by the Regulator. 

(g) Information costs: Parties requesting information about network capacity may 

be charged a reasonable fee, which helps cover the costs associated with 

providing such information. 

3.2 Acceptance of the Cost Estimate Letter (CEL): Both parties must agree that the 

acceptance of the CEL recognises the indicative nature of the costs that are 

provided, including the technical scope, which might change when the scope 

becomes more accurate at the Budget Quote (BQ) stage. The acceptance of the 

CEL by the Applicant puts an obligation on the NSP to reserve capacity for an 

Applicant. The provisions below establish the framework for determining a 

project’s readiness level for grid access: 

(a) First ready: A threshold of readiness of the Applicant’s project to build the 

generation Facility and related grid infrastructure in accordance with the 

published rules. 
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(b) For the purposes of these Rules, readiness refers to the demonstrable stage 

at which a generation, transmission or distribution project has met all 

regulatory, technical, financial, and contractual conditions required to proceed 

with physical grid connection and energisation within a defined timeframe, as 

verified by the NSP. 

 
 

4. APPLICABILITY OF THE RULES 

 
4.1 These rules shall apply to NSPs that are legal entities to provide electrical 

network services and are responsible for planning, processing connection 

application, operation, and maintenance of an electricity network in their 

respective jurisdictions. The scope of an application encompasses electricity 

transmission and distribution activities, including the following: 

(a) An Applicant intending to develop, operate, and maintain a Facility. 

(b) A licensee or its appointed representative that develops, operates and maintains 

the distribution network. 

(c) A licensee or its appointed representative that develops, operates and maintains 

the transmission network. 

 
4.2 These rules shall also apply to Applicants seeking grid connection allocation, 

including renewable energy, thermal energy sources, Battery Energy Storage 

Systems (BESS), pumped hydro, and hybrid systems integrating storage to 

enhance dispatchability and provide ancillary services and/or any other 

technology that generates electricity. 

 
5. INFORMATION REQUIRED TO BE MADE AVAILABLE TO THE PUBLIC 

 
5.1 The Transmission NSP shall develop the Transmission Development Plan (TDP) 

annually and ensure its availability to the public by publishing it on its official 

website. 

5.2 The Distribution NSP shall develop the NDP every three years, with a 

minimum window period of five years, and make it available to the public on 

request. 

 
5.3 The Grid Code, as an extension of the Act, mandates the NSP to indicate 

available network capacity by publishing the TDP and making the NDP 

available on request. 

 
5.4 Such network capacity information and any other network information that 

must be made available to an Applicant, must be on time, be accurate, be 

complete, and be sufficiently detailed to ensure that Applicants are fully 

informed and able to make decisions based on reliable and adequate 

information. 

 
5.5 The NSP may charge a reasonable fee to be published in a schedule of fees 
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for the cost of providing additional information relating to the network capacity 

and measures that would be necessary to reinforce the network on application. 

 
5.6 The NSP shall develop the grid allocation policies, processes, and 

procedures and publish them on their website. 

 
5.7 The NSP shall publish the connection application form with the information 

pack indicating the application process. 

 

 
6. GRID CAPACITY ALLOCATION PROCESS REQUIREMENTS 

 
6.1 The grid capacity allocation process shall have three stages that include the 

pre-feasibility stage, reservation stage and allocation stage, as shown in 

Figure 1 below. 

 

 

Figure 1: Grid capacity allocation process 

 
6.2 Pre-feasibility stage: An Applicant shall apply for a CEL with a relevant NSP 

and demonstrate project development intent, showing that they have started 

engagements with relevant authorities such as the Department of 

Environmental Affairs and landowners. 

 
6.3 The Applicant should be able to determine the project location, size of the 

project in terms of Megawatts (MWs) and technology. 

6.4 The Applicant shall also be required to pay a reasonable fee for the cost of the 

provision of a CEL. 

 
6.5 The timelines for the provision of a CEL shall be in line with the requirements 

of the Grid Code, unless the NSP has a reduced timeline compared to those 

indicated in the Grid Code. 

 
6.6 Reservation stage: The capacity shall be reserved for a project when an 

Applicant has accepted the CEL and has paid the CEL fee. 

 
6.7 The Applicant must also provide proof of the following readiness 

documents: 

(a) Environmental authorisation for the generation site 

(b) Provision of a financial guarantee 

(c) Verified site resource data, such as twelve months site resource data for 

1. Pre-feasibility 
stage 

 
2. Reservation stage 

 
3. Allocation stage 
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wind technology or satellite-verified data for solar technology 

(d) Proof confirming that it has applied for/obtained registration or a 

generation licence with NERSA. 

 
6.8 Thereafter, the Applicant shall be required to apply for a BQ. 

 
6.9 The BQ shall be accompanied by all the relevant agreements such as 

connection agreements and implementation agreements. 

 
6.10 The timelines for the provision of a BQ shall be in line with the requirements 

of the Grid Code, unless should the NSP have a reduced timeline compared 

to those indicated in the Grid Code. 

 
6.11 Allocation stage: The capacity shall be allocated to a project when it has 

proof of the following readiness documents: 

(a) When the BQ has been accepted and provision of financial guarantees related 

to project execution. 

(b) When the Applicant and an NSP have signed legally binding agreements such 

as a connection agreement(s) and/or implementation agreement. 

 
6.12 The connection agreement(s) and/or implementation agreement shall contain 

the technical scope, project timelines, and the Commercial Operation Date 

(COD). 

 
6.13 Construction schedules and Engineering Contracts may be submitted to the 

NSP to ensure the successful commissioning of the project. 

 
6.14 The readiness of the three stages of the grid capacity allocation process shall 

be assessed by either a pass or fail condition based on the 

requirements/criteria emanating from each of the three stages. An NSP 

shall be required to use the readiness criteria illustrated in Table 1 to 

move the project from one stage to the next. 

 

Table 1: Readiness criteria to be used by an NSP to move a 

project from one stage to the next 

Stage Criteria 
Pass 

requireme
nts 

Fail 
condition 

1. Pre- 

feasibil

ity 

1. Proof that an Applicant has 

applied for the CEL. 

2. Proof that an Applicant has 
paid a fee 

for the provision of a CEL. 

If both 

aspects 

of the 

criteria 

are met. 

No 

supportin

g 

evidence 

provided. 
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2.
 Reserv
ation 

1. Acceptance of a CEL. 

2. Proof of provision for a 

financial guarantee. 

3. Environmental authorisation 

and/or land rights for the 

generation site. 

4. Verified site resource data 

such as twelve months site 

resource data for wind 

technology or satellite-

verified data for solar 

technology. 

5. Proof that an Applicant has 

applied for a generation 

licence or a registration 

certificate. 
6. Proof that an Applicant has 

applied for 

a BQ. 

If all six 

aspects 

are met. 

If some 

of the 

requirem

ents are 

not met. 

3.
 Allocati
on 

1. Acceptance of a BQ and 

provision of a financial 

guarantee related to project 

execution. 

2. When both the Applicant and 

an NSP have signed legally 

binding agreements such as 

a connection agreement,

 implementat

ion agreement, and use-of-

system agreement. 

If both 

aspects of 

the criteria 

are met. 

If both 

aspects 

of the 

criteria 

are not 

met. 

 
6.15 The approach set out in Table 1 supports the first-ready, first-served principle 

whereby a project will only move to the next grid capacity allocation stage when 

all conditions from a previous stage are met. 

 
7. THE QUEUING PROCEDURE 

 
7.1 The NSP shall develop a fair and transparent queuing procedure to manage 

multiple applications, ensuring equitable treatment of all Applicants. The 

queuing procedure developed by the NSP shall be in line with the grid 

capacity allocation process requirements stipulated in section 7 of these 

rules. 

 
7.2 The queuing procedure shall outline a clear tracking or allocation system, 

detailing how applications are assessed and moved up or down the queue at 

each phase of the allocation process (i.e. pre-feasibility, reservation and 

allocation) as stipulated in section 7 of these rules. 



INFRASTRUCTURE SERVICES COMMITTEE MEETING 

AGENDA 

03 MARCH 2026 

 

122 | P a g e  

 

Queue Provisions 

 
7.3 NSPs shall implement a three-stage queuing system consisting of project 

registration (pre-feasibility), capacity reservation and capacity allocation. 

 
7.4 This system shall apply to all Applicants seeking connection to the Grid. Queue 

positions shall be based on progression through defined project milestones and 

validated evidence of project readiness. 

Project Registration (Pre-feasibility) 

 
7.5 NSPs shall keep an official record of Applicants that have signalled initial project 

intent and submitted a complete application. 

 
7.6 In order to be placed on the project list/register, the Applicant must fulfil the 

following: 

(a) Submit a completed application 

(b) Submit a request for a CEL to the NSP, pay the CEL fee and provide a proof of 

payment. 

(c) Submit documentary proof of initial engagements with affected 

landowners and Department of Environmental affairs. 

 
7.7 On receipt of the above, the NSP shall: 

(a) Enter the project into the project register/list 

(b) Issue a CEL within the timelines stipulated in the Grid Code. 

 
7.8 The CEL is valid for a period of 12 months. If it is not accepted by the Applicant 

within 12 months, the CEL expires, and the project is removed from the project 

list. 

 
7.9 On acceptance of the CEL and payment of the CEL acceptance fee within this 

period, the project will progress to be officially placed in the queue for capacity 

reservation. 

 
7.10 A project that meets all requirements set out in section 7.6 and 7.7 of these rules 

ahead of schedule, will move up in the reservation queue, ahead of a project that 

has delayed its progress despite earlier registration. 

Capacity Reservation Queue 

 
7.11 Initial queue positions are determined by the date of CEL acceptance, 

submission of a formal request for BQ and payment of the relevant CEL 

acceptance fee. 

7.12 The project must also demonstrate enhanced project readiness by meeting 

the following: 

(a) Provision of required guarantees or security payments 

(b) Obtaining Environmental Authorisations 
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(c) Obtaining land and rights 

(d) Having 12 months validated generation resource data (validated generation 

resource data means for example independently verified solar irradiance or 

wind speed records) 

(e) Having proof that confirms that it has applied for/obtained registration or a 

generation licence with NERSA. 

 
7.13 On receipt of the above (8.11 and 8.12), the NSP shall reserve capacity for the 

project, and prepare and issue a BQ within the timelines stipulated in the Grid 

Code. 

 
7.14 The BQ is valid for a period of six months (i.e. six months post BQ issue date). 

If it is not accepted by the Applicant within six months, the BQ expires and the 

capacity reservation lapses. 

 
7.15 Projects failing to meet the advancement milestones within the validity period 

of the BQ will be removed from the queue and the reserved capacity will go to 

the next eligible project. 

 
7.16 The NSP may, on receipt of a substantiated written request from the Applicant, 

grant a single extension of no more than six months for the fulfilment of the BQ 

requirements. The outcome of this stage is that once all the requirements are 

met by the Applicant (i.e. BQ accepted and payment made by the applicant), 

the project progresses to the capacity allocation queue. 

 

Capacity Allocation Queue 

 
7.17 To enter the capacity allocation queue, the project must demonstrate 

readiness by having fulfilled the following: 

(a) Accepted the BQ and paid the BQ acceptance fee. 

(b) Completed legally binding agreements such as a connection agreement, use-

of-system agreement and implementation agreement. 

 
7.18 Connection timelines are contractually binding and monitored for compliance. 

 
7.19 On fulfilment of the above (8.18) by the Applicant, the NSP shall formally 

allocate capacity to the project and remove it from the competitive queue. 

 
7.20 Capacity may be revoked and reallocated if the project fails to reach its 

milestones within the agreed timelines in the relevant agreements. 

General Provisions/Principles on Queuing 

 
7.21 All Applicants must submit an application in accordance with the process 

specified by the NSP, including the required technical information and applicable 

application/CEL fee. 

 



INFRASTRUCTURE SERVICES COMMITTEE MEETING 

AGENDA 

03 MARCH 2026 

 

124 | P a g e  

 

7.22 On receipt of the application, the NSP shall validate the completeness and 

accuracy of the submission. 

 
7.23 On successful validation, the NSP shall record the project in the project register, 

indicating the date on which a complete application was made. 

 
7.24 The NSP is required to provide feedback on incomplete applications within 10 

working days. 

 
7.25 Queuing shall commence at the capacity reservation stage based on CEL 

acceptance and related submissions. 

 
7.26 Queuing shall apply where multiple applications are received for connection 

capacity at a specific node or geographic area. Where no competition exists for 

capacity, queuing principles shall not apply. 

 
7.27 Advancement from the project register to the capacity reservation queue is 

determined by the date of acceptance of the CEL. 

 
7.28 Queue positions are non-transferable, except in cases of change of ownership. 

 
7.29 Applicants must maintain their queue position in good standing by 

complying with: 

(a) all applicable requirements at each stage (e.g.

 agreements, documentation, financial guarantees); and 

(b) the prescribed deadlines. 

 
7.30 Each queueing stage has defined validity periods. Failure to advance within 

these periods will result in removal from the queue. 

 
7.31 NSP delays shall not negatively impact the Applicant, meaning Applicants may 

not lose their queue positions due to NSP delays. 

 
7.32 Applicants may be eligible for refunds of financial security deposits if actual 

network upgrade costs exceed initial estimates by thresholds higher than those 

stated in the CEL or BQ. 

7.33 Any disputes regarding queue positions or readiness assessments shall be 

referred to NERSA for adjudication. 

 
7.34 If a project is ready but capacity is insufficient, it retains its queue position for 

the validity period of the CEL or respective stage. 

 
7.35 The NSP should notify the Applicant within 10 business days once capacity 

becomes available again. 

 
7.36 NSP shall publish a public queue status report monthly, subject to 
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confidentiality protections. 

 
7.37 Queue information must be publicly disclosed and updated monthly, and must 

exclude commercially sensitive data. 

 
7.38 The following queue information shall be published by the NSP: 

(a) Project/Applicant reference number 

(b) Application date 

(c) Size/capacity applied for 

(d) Technology 

(e) Location e.g. substation or node 

(f) Status 

(g) Position 

(h) Total capacity available at key nodes 

(i) Total queued capacity per node 

(j) Timeline estimates for when capacity may become available. 

 
7.39 The following information shall not be publicised by the NSP, as it is deemed to 

be sensitive: 

(a) Project/Applicant identity 

(b) Commercial/financial information 

 
7.40 The NSP shall, at a minimum, update the queue information on the public 

tracking system monthly. 

 
8. REVOCATIONS 

 
8.1 The following aspects shall be the triggers for capacity revocation: 

(a) Non-compliance with project milestones within the allocated timeframe. 

(b) Termination of the connection agreement(s) and/or related contracts. 

 
8.2 However, the NSP shall not revoke capacity for a project if the delays are 

caused by a force majeure event. 

 
9. COMPLIANCE 

 
NSPs are subject to the enforcement of these rules in accordance with the licence 

conditions, and compliance will be strictly monitored and enforced by NERSA. 

 

10. DISPUTES 
 
Disputes shall be dealt with as contracted for, and/or referred to NERSA for 

resolution by means of mediation and/or arbitration. 

 
11. IMPLEMENTATION DATE 

 
These Rules shall be published in the Government Gazette and shall take effect 

immediately on publication. 
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FINANCIAL IMPLICATIONS 

 
None 

 
RELEVANT LEGISLATION  

 
Section 35(1) 

Section 35(3) 

Act No. 40 of 2004) (‘NERA’). 

 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 

That the municipality to adhere to the gazette grid capacity allocation requirements. 

 
APPENDIX / ADDENDUM 
 
 

   
   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

File Number::                    9/1/2/1 

Execution: Manager Electro Technical 
 
 
 



INFRASTRUCTURE SERVICES COMMITTEE MEETING 

AGENDA 

03 MARCH 2026 

 

127 | P a g e  

 

5.11 
 

 
 
 
 
 

REPORT FROM THE DIRECTOR: TECHNICAL SERVICES 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to inform Council of the tariffs for raw water and resource 
management for water related activities. 
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
The consultation process was undertaken from 23 to 30 July 2025 in accordance with the 
requirements of section 56 of the National Water Act, 1998 (Act 36 of 1998), and the Pricing 
Strategy for Water Use Charges as published in Government Gazette No. 29697, Notice No. 
201 of 16 March 2007. 
 As communicated during the consultation process, the Minister of Water and Sanitation may, 
with the concurrence of the Minister of Finance, establish pricing strategies for water use 
charges by notice in the Government Gazette. Stakeholders were also advised that the 
approved Pricing Strategy, 2024 will only be implemented in respect of water resources, waste 
and infrastructure related charges with effect from the 2027/28 financial year onwards.  
As presented, the Pricing Strategy provides for the setting of water use charges in order to: 
 a) Recover the costs of water resource management activities undertaken by the BOCMA 
and other water management institutions, in terms of section 56(2)(a) of the Act;  
b) Promote the equitable and efficient allocation of water through the application of an 
economic charge, in terms of section 56(2)(c) of the Act; and 
c) Provide for differential charging for waste discharges (WDCS) in terms of section 56(5) of 
the Act.  
Unit sectoral water resource management charges for each Water Management Area (WMA) 
were determined by dividing the total recoverable costs, per activity, by the registered or 
estimated allocable annual volume per sector within the under-utilised WMAs. These unit 
costs were then applied to sectoral volumes to determine the applicable charge per activity.  
Split Tariff Approach for the Breede - Olifants WMA  
The Breede - Olifants Water Management Area was established through the merger of the 
former Berg - Olifants and Breede - Gouritz WMAs, each of which historically operated under 
different approved tariffs. The immediate application of a single, uniform tariff would have 
resulted in disproportionate increases for certain user sectors and would not have been 
aligned with the principles and limitations of the Pricing Strategy.  
Accordingly, a joint BOCMA / the Department of Water & Sanitation (DWS (Western Cape) 
Task Team assessed alternative tariff models. The following two options were considered 
during the consultation process:  
Option 1: A single tariff per sector across the entire WMA  
This option would have implemented a uniform sectoral tariff from 1 April 2026, but was found 
not to be aligned with the existing capping principles of the Pricing Strategy and would have 
resulted in increases that exceed the permissible limits for certain sectors. 
Option 2: A split tariff per sector (recommended and adopted)  

 
IS11/02/26 REPORT ON THE TARIFFS FOR RAW WATER AND RESOURCE 

MANAGEMENT FOR WATER RELATED ACTIVITIES 
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Under this approach, a consolidated budget was developed, and expenditure was apportioned 
separately for the former Berg - Olifants and Breede - Gouritz service areas. Tariffs were 
calculated using the historical approved sectoral tariffs as baseline inputs. This approach is 
compliant with the relevant provisions of the Pricing Strategy (PS), including the following 
provisions of the PS:  

I. Item 6.1 - Budgeting of activity costs;  

II. Item 6.2 - Water resource management activities eligible for cost recovery;  

III. Item 6.3 - Determination of sectoral WRM charges for abstraction-related uses;  

IV. Item 6.4 - Determination of WRM charges for waste discharge-related uses; 

V. Item 6.5 - Funding limitations and other funding sources; and 

VI. Item 10 - Application of the Pricing Strategy to user categories. 

Taking the above into account, the split tariff per sector approach was confirmed as the most 

equitable, legally compliant and financially sustainable mechanism. 

DISCUSSION 
 
BOCMA is pleased to announce that the confirmed approved water resource management 
raw water use charges 2026/27fy are as per Table 1 below: Table 1: BOCMA’s Confirmed 
Approved Raw Water Use Charge(s) 2026/27FY 

 
During the consultation process, the Department of Water & Sanitation and BOCMA also 
presented the proposed Water Resource Management Charge (WRMC) for waste-related 
activities, and an additional online briefing sessions were conducted to provide further 
technical clarity.  
BOCMA is pleased to confirm that the WRMC for waste-related activities has been approved 
as presented and as (now) reflected in Table 2 below: 
Table 2: BOCMA’s Confirmed approved WRMC for waste related activities 2026/27FY 

 
Attached please find Government Gazette No. 53818 dated 9 December 2025 (General Notice 
3687 of 2025), which formally publishes the approved 2026/27 raw water use charges and 
WRMC tariffs for your information and future reference. 
 
FINANCIAL IMPLICATIONS 
 
N/A 
 
RELEVANT LEGISLATION  
 
N/A 
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RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER  

 
  That council note the content of the report and tariffs of raw water resources 

management. 
 
APPENDIX / ADDENDUM 
 
• Letter from Breede Olifants Water Management Area 
• Government Gazette: Vol 726, dated 9 December 2025 
 

 
   
   
 
 
 
 

 
 
 

 
 
 
 
 

 
 
 
 

File Number::                    9/1/2/1 

Execution: Manager Water & Sewer 
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6. CLOSURE 
 

 
 
 

-oOo- 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


