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PART 1: IN-YEAR REPORT
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LEGAL CONTEXT

Monthly Budget Statement

Section 71 of the Municipal Finance Management Act (MFMA) determines that:

“{1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and
for the financial year up to the end of that month —

(2)

(3)

(a)
(b)
(c)
(d)
(e)
(f)

(g)

Actual revenue, per revenue source;

Actual borrowings;

Actual expenditure, per vote;

Actual capital expenditure, per vote

The amount of any allocations received;

Actual expenditure on those allocations, excluding expenditure on —

(i)  Its share of the local government equitable share; and

(ii)  Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

When necessary, an explanation of —

(i)  Any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per
vote;

(i)  Any material variances from the service delivery and budget
implementation plan; and

(iii) Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

The statement must include —

(a) A projection of the relevant municipality’s revenue and expenditure for

(b)

the rest of the financial year, and any revisions from initial projections;
and

the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

The amounts reflected in the statement must in each case be compared with



1.2

(4)

(5)

(6)

(7)

the corresponding amounts budgeted for in the municipality’s approved budget.

The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

The accounting officer of a municipality which has received an allocation
referred to in subsection (1)(e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1)(e) and (f) to the
national or provincial organ of state or municipality which transferred the
allocation.

The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the prescribed
format on the state of municipalities’ budgets per municipality and per
municipal entity. The MEC for finance must submit such consolidated statement
to the provincial legislature no later than 45 days after the end of each quarter”.

Quarterly Budget Statement

Section 52 of the MFMA determines that:

“The mayor of a municipality —

{a)

(b)

(c)

(d)

must provide general political guidance over the fiscal and financial affairs of
the municipality;

in providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms of
this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

must, within 30 days of the end of each quarter, submit a report to the council
on the implementation of the budget and the financial state of affairs of the
municipality; and
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(e)

must exercise the other powers and perform the other duties assigned to the

mayor in terms of this Act or delegated by the council to the mayor.”

Responsibility of the Executive Mayor

Section 54 of the MFMA determines that:

“(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72, the mayor must —

(2)

(3)

(a)
(b)

(c)

(d)

(e)

)

Consider the statement or report;

Check whether the municipality’s approved budget is implemented in

accordance with the service delivery and budget implementation plan;

Consider and, if necessary, make any revisions to the service delivery and

budget implementation plan, provided that revisions to the service

delivery targets and performance indicators in the plan may only be made

with the approval of the council following approval of an adjustments

budget;

Issue any appropriate instructions to the accounting officer to ensure —

(i)  That the budget is implemented in accordance with the service
delivery and budget implementation plan; and

(ii) That spending of funds and revenue collection proceed in
accordance with the budget;

Identify any financial problems facing the municipality, including any

emerging or impending financial problems; and

In the case of a section 72 report, submit the report to the council by

31 January of each year.

If the municipality faces any serious financial problems, the mayor must —

(a)

(b)

Promptly respond to and initiate any remedial or corrective steps

proposed by the accounting officer to deal with such problems, which may

include -

(i)  Steps to reduce spending when revenue is anticipated to be less
than projected in the municipality’s approved budget;

(i)  The tabling of an adjustments budget; or

(iii)  Steps in terms of Chapter 13; and

Alert the council and the MEC for local government in the province to

those problems.

The mayor must ensure that any revisions of the service delivery and budget

implementation plan are made public promptly”.
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2.2.4

2.2.5

EXECUTIVE MAYOR’S REPORT
In-Year Report: Monthly Budget Statement

This report represents the Section 71 MFMA Monthly Budget Statement and Section
52 Quarterly Budget Statement for the month ending 30 June 2025, and reflects the
implementation of the budget and the financial state of affairs of the Municipality.

| hereby wish to submit a report to the Council on the implementation of the budget
and the financial state of affairs of the Municipality as at the end of June 2025.

Further to the above, Section 54(1) of the MFMA determines that the Executive
Mayor must consider the Section 71 report submitted by the Accounting Officer and
assess whether the Municipality’s approved budget is implemented in accordance
with the approved Service Delivery Budget Implementation Plan (SDBIP), and if
necessary issue appropriate instructions to the Accounting Officer.

Overall Financial Status of the Municipality

Important to note is this report does not present the final results for the 2024/2025
financial year. Year-end transactions are currently being processed and wil be
included in the Draft Annual Financial Statements to be submitted to the Auditor
General of South Africa by 31 August 2025.

As at 30 June 2025, Cash and Cash Equivalents balance amounts to R 106.1 million
which is a significant improvement compared to the prior year audited balance of
R 23.6 million.

The Debt Collection and Credit Control Policy remains fully effective. Disconnection
of services/reduction of services, as well as handing over of old debt to debt

collectors, remain in practice.

The traffic fines are currently being managed by a services provider appointed
through a deviation whilst the Tender process is in progress.

Of critical concern is that only 70% of the capital expenditure budget has been spent.



23 Recommendations

(a) That Council notes the Section 71 Monthly Budget Statement and Section 52
Quarterly Budget Statement as at 30 June 2025.

(b) That Council notes that the Section 71 Monthly Budget Statement and Section 52
Quarterly Budget Statement as at 30 June 2025 will be published on the municipal
website.

CLLR THANDO MATIKA
EXECUTIVE MAYOR
DATE: 14 July 2025
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ACCOUNTING OFFICER’S REPORT
Introduction

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA),
| submit the required statement on the state of Knysna Municipality’s budget
reflecting the financial information for the month ending June 2025.

Section 52(d) of the MFMA requires from the Executive Mayor to submit a quarterly
report to Council on the implementation of the approved budget. The report relates
to the quarter ending 30 June 2025.

Section 54(1) of the MFMA requires from the Mayor of a municipality to take certain
actions, if needed, following receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

The Municipality is currently in the process of preparing the Annual Financial
Statements (AFS) for the year ended 30 June 2025, which is due for submission to the
Auditor-General of South Africa by 31 August 2025. Financial information contained
in this report is therefore provisional and subject to significant changes once all year-
end processes have been finalised.

The financial performance of the operating and capital budget for the 2024/2025
financial year, and an overview of the financial position of the Municipality, is
provided below.



3.2 Financial Performance Overview
3.2.1 The overall performance of the Year-to-date actual operating revenue (Row 19 in the
table below) of R 1.2 billion against the total budgeted operating revenue of R 1.3
billion (capital grants excluded) equates to 97.1%, which resulted in a negative
variance of —R 36.5 million (-2.9%). It should be noted that due to GRAP Standards
and the GRAP accrual principles to be applied, the figures contained in the table
below are subject to multiple year-end adjustments. Variances of a material value in
nature in the operating revenue budget are presented with appropriate comments in
the table below.
Variances between Year-to-Date Actual and Year-to-Date Budget
Varianoce
between YTD YTD Actual %
Row Original Current Year-to-Date | Yearto Date |Actusi and Yew- | YTD Variance of YTD Reasons for Material Yariance
Number |Description Budget Budget Actual Budget 1o Date Budget % Budget (D-E)
Column
s A B c ) E F 6 H 1
1 :Zr;‘:;’“a’ges‘ 412331987 | 406172031 | 408,847,520 | 406,172,031 2,675,498 07% 100.7%  |Performance sighly above expecaricy.
Perbrmance above expectancy howsver he monh b
2 [Service charges - Waker 94868006 | 8413418 | 98825606 | 84136418 | 1468988 | 175% 17.5% ;;“:nmm:;'fs P::: ;::f':udd::ﬁ‘:
amouning o R94,438,162 wih an increase of 4%.
3 a’n;r:,irc?‘marges—Wash 20675 | 30895527 | 3707676 | 30695627 | 1012249 |  33% 103.3% [P sighly above
g [Soviecharges-Wass | aponaose | maaaaes | aresoTae | 2843365 | esase | 25% 97.5% [P sighly below
Sale of Goods and
5 b 26200880 | 3033608 | 28589630 | 20333698 | 1784058 | 57% 94.3% sighly below
6 |Agency services 4,387,360 3850166 | 3,663,096 3,860,166 497070 | 51% 9% [P sighly below
Intrestearned fom i
) e 21043958 | 30072442 | 2050072 | 30072442 552370 | -18% %@2% |p sighly below exp
8 E‘z‘é}i:&'ﬂ“&‘;‘:“’“d 1915779 3076949 | 4538641 3076948 1561692 |  508% 150.8%  [The municipaily made new investments during he year.
9 |RentalfomFixed Asssls 7745922 8119444 | 7560750 8119404 558685 | -6.9% 93.1%  |Periormance sighly below expectancy.
10 |Licance and permis 100,285 368,369 319,537 368,369 48832 | -133% 86.7% ;:;mm:;mm fesuing of
1 Operatonal Revenue 1,092,103 2,895,572 5,124,783 2,895,572/ 2,229,211 77.0% 177.0%  |The augmentalion fees were more han expecied.
12 |Propery ras 362470 | 34435295 | 347193703 | 344356205 2837408 | 08% 1008% P sighly above
Performance below expectancy due b a vaiid rafic
fnes contract not being in place Fom December 2024 o
13 |Fines, penalfesandforkeis | 98644300 | 98668700 | 68998922 98,668,700| 29869778 | -30.1% 699%  |April 2025, Cameras (fxed,semifxed and moble} was
not deployed across e grealer Knysna. This
Lllmahh' impaced the revenue.
14 |Licence and psrmits 1,525,706 130259 | 147815 1,292,502 85561 | 6.1% 106.1%  |Per sighly above exp
Transkrs and subsidies - Periormance below expectance. However itis b be
15 st 164365348 | 168270075 | 156,207,664 | 168270075 11972411 | 7.4% | Ve anes e i progess
16 |Inkrest(Propery Rales) | 10822850 | 1452284 | 11002850 | 11,522,844 430185 | 37% %.3% | sighly below
17 Gains on Disposa of PPE 1,000,000 16,050,000 0 16,050,000 -16,050,000 -100.0% 0.0% Year-end Journals o be processad.
18 |Oher Gains 0 98010 | 1,501,427 916,010 565417 | 639% 1639%  |Year-end Journas o be processsd.
Total Revenue (Capital
ol i 1,253,643989 | 1,270750,507 [1,243219.790 | 1,279,750,567 | -36,530,807 29% 97.1%
3.2.2 The overall performance of the Year-to-date actual operating expenditure (Row 33 in

the table below) of R 1.1 billion against the total budgeted operating expenditure of
R 1.2 billion equates to 86.4% which resulted in a positive variance of R 166.2 million
(13.6%). It should be noted that due to GRAP Standards and the GRAP accrual
principles to be applied, the figures contained in the table below are subject to
multiple year-end adjustments. Variances of a material value in nature in the

Monthly and Quarterly Budget Statement — June 2025



operating expenditure budget are presented with appropriate comments in the table

below.
Variances between Year-to-Date Actual and Year-to-Date Budget
Variance
bebween YTD YTD Actusl %
Row Original Current Year-to-Date | Year-to Date |Actual and Year- | YTD Variance of YTD Reasons for Material Variance
Number |Description Budget Budget Actual Budget o Date Budget % Budget (D-E)
Column
i
Rt A B ¢ [} E F 6 H
20 |Employes related costs 305141735 | 329006304 | 313368361 | 329,006,304 | 15637,942 48% 95.2% ;:‘;“::’ Tal pansactons as per GRAP silinsed b bo
21 Remuneraton of counclors| 11,003,414 10,584,729 9,684,120 10,584,729 900,609 8.5% 91.5% Performance below expsctancy.
e Performance below expectancy as a result of he June
22 |Bukpurchases- cleckicly | 318,560,364 | 320500831 | 200,167,833 | 320500831 | 0422998 | 95% 905% |, e bok ot & bepr .
Periormance signfcanty below expectancy. The main
23 |Oher mabrials 50983466 | 44310554 | 36590690 | 44,310,554 7719864 | 17.4% 826%  |contbulor b he variance is he wask wakr Feakment
seclion
24 Debt impairment 165,600,503 163,330,912 95,165,199 163,330,912 68,165,713 41.7% 58.3% Year-end Journals b be processed.
25 E::::ax" . 58,383,147 58383147 | 47,213463 58,383,147 | 11,169,684 | 19.1% 80.9% |Year-end Journals b be processad.
2% |merest 34930633 | 38520201 | 37748319 | 38,520,201 780072 | 20% 980% |Performance sighty below expectancy
27 |Conkackd services 170,937,633 | 156,141,536 | 143634023 | 15614153 | 12507513 | 8.0% 92.0%  |Perbrmance below expactancy
P igniicanlly below sX| The main
28 [Transkrs and subsidies 1122870 | 12,243805 1384265 | 12243805 | 10859540 | 687% 11.3%  [contibubr b he variance is he SETA GrantR9.7
million variance.
2 g{;‘m"‘"abk’ deblswrtlen | 4 sog 77 853,964 0 853,964 853964 | 100.0% 00% |Vear-end Jourals b be processed.
30 |operatonal coss 81766271 | 84309752 | 75060011 | 84,309752 9249741 | 11.0% 89.0%  |Performance below axpactancy
3y [tossesonDisposalof 0 0 ) 0 0 0.0% 0.0%
Assots
32 |Oher Losses o | 7ess3ee | 97asam 7604388 | 205403 | 267% | 1267% :;a':m"e ¥ yearzend shoreges 33 dantied diriig
gy, [Tot! Opersting 1,228728.808 | 1,225079,103 |1,059,764,685 | 1,225570183 | 166214508 | 136% 3.4%
Expenditure

3.2.3 The year-to-date actual operating surplus of R 183.5 million against the total
budgeted operating surplus of R 53.7 million (capital grants excluded) results in an
operating surplus of R 129.7 million or to 241.2% (Row 34 in the table below).

Variances between Year-to-Date Actual and Year-to-Date Budget
Vasiance
between YTD YTD Actual %

Row Original Current Yoar-to-Date | Year-to Date |Actual and Year-| YTD Variance of YTD Reasons for Material Variance
Number p Budget Budget Actual Budget o Dato Budgat % Budget (D-E)
Column

A 1
i B c D E F G H
fo  [fotaRovenus (Capial | sssouzsan | 1278750507 1243210700 | 1279750887 | 38530807 29% | ol
a3 [[otal Operating 1,228728,808 | 1.225979,193 |1,059.764,685 | 1,225979,493 | 166,214,508 | 13.6% 85.4%
Expenditure
g4 |Ceerstnal 24,915,181 53771404 | 183455105 53,771,404 | 120883701 | 241.2% 341.2%
plus/(Deficit)
35 |Capital Grank 65521652 | 71,840,605 | 41143682 | 71,840,605 | -30697,013 | -427% 57.3%  |Perbrmance below expectancy
36 Public Confribuions 0 0 0 1] 0 0.0% 0.0%
37 '$:‘::"“‘“Dmm) forthe | g0 436833 | 125612090 | 224508787 | 125612000 | 98986888 9% | 1788%

'3.2.4 The year-to-date actual surplus for the year (Row 37 in the table above) of
R 224.6 million against the total budgeted surplus for the year at R 125.6 million
(capital grants included) results in a surplus of R 99.0 million.

Monthly and Quarterly Budget Statement — June 2025
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3.25

Overtime

The Table below depicts the Overtime expenditure per Directorate as at

30 June 2025.
Overtime
Original YD YD
Row Expenditure | Expenditure Budget Current Actual Budget Actual Variance
Number |Directorate 202212023 20232024 202412025 Budg June 2025 2024/2025 202412025 {G-H)
o A B ¢ ) £ F 6 H |
1 Execufve and Council 0 0 0 0 0 0 0 0
2 Corporake Services 190,877 179,381 168,844 175,200 18,429 175,200 129,186 46,014
3 Financial Services 96,974 83,462 0 157,400 18,883 157 400 54,301 103,099
4 Planning and Development 35,863 0 0 41,540 0 41,540 41,535 5
5 Iniegrated Human Setlements 40,834 74,305 0 700 0 700 605 95
6 Ci ity Services 8,664,292 9,203,926 6,721,607 8,694,830 849,494 8,694,830 9,306,936 -612,106
7 Elecrical Services 1,978,723 2,077,945 2,124,089 2,098,317 165,757 2,098,317 1,876,925 221,392
8 Technical Services 7,335,761 9,135,628 4,976,725 8,364,614 816,378 8,364,614 8,479,856 -115,242
9 Grand Total 18,343,324 20,754,647 13,991,265 19,532,601 1,868,942 19,532,601 19,889,343 -356,742
The YTD Actual Overtime expenditure exceeds the YTD Budget by R 356 thousand.
3.2.6 Standby
The Table below depicts the Standby expenditure per Directorate as at 30 June 2025.
Standby Allowance
Original YTD
Row Expenditure | Expenditure Budget Current Actual Budget YTD Actual Variance
Number |Directorate 202272023 20232024 202472025 Budget June 2025 2024/2025 202412025 {G-H)
Ri;’e';?c'e A B c D £ F G H |
1 Executve and Council 0 148,184 0 33,723 0 33,723 33,722 1
2 Corporaie Services 182,157 199,443 228,000 220,437 20,366 220,437 213417 7,020
3 Financial Services 152,718 42,535 55,000 41,191 0 41,191 6,814 34,377
4 Planning and Development 0 0 0 0 0 0 0 0
5 Ingraied Human Setfements 0 0 0 0 0 0 0 0
6 Community Services 1,733,951 1,676,582 599,957 2,006,958 155,262 2,006,958 1,911,422 95,536
7 Electrical Services 1,130,285 1,656,775 1,288,965 1,716,633 149,377 1,716,633 1,713,582 3,051
8 Technical Services 2,826,944 3,380,477 1,928,464 3,751,034 367,797 3,751,034 3,673,771 77,263
9 Grand Total 6,026,055 7,103,996 4,100,386 1,769,976 692,804 7,769,976 7,552,721 217,249

3.2.7 Contracted Services

The table below depicts the Contracted services per Directorate as at 30 June 2025.

Monthly and Quarterly Budget Statement — June 2025
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Contracted Services per Directorate
Current
Original Budget YTD YTD
Row Budget (Including Actual Budget Actual Variance
Number |Directorate 2024/2025 Virements) June 2025 2024/2025 2024/2025 (E-F)
GBlime A B c D E F G
Reference
1 Execufive and Council 4,767,992 2,640,123 125,525 2,640,123 2,031,896 608,227
2 Corporate Services 9,732,435 5,393,160 1,145,171 5,393,160 5,088,515 304,645
3 Financial Services 3,627,000 4,079,148 112,113 4,079,148 3,199,333 879,815
4 Planning and Development 6,875,490 3,662,896 1,285,313 3,662,896 3,457,693 205,203
5 Iniegrated Human Setlements| 29,731,164 32,651,061 2,644,258 32,651,061 30,672,007 1,979,054
6 Community Services 46,076,351 50,010,597 4,535,650 50,010,597 47,617,844 2,392,753
7 Electrical Services 27,964,418 27,356,754 2,551,230 27,356,754 23,421,955 3,934,799
8 Technical Services 42,162,783 30,347,797 3,514,825 30,347,797 28,142,039 2,205,758
9 Grand Total 170,937,633 156,141,536 15,914,085 156,141,536 | 143,631,283 12,510,253

3.2.8 Consultants

The table below depicts the Consulants expenditure per Directorate as at 30 June

2025.
Use of Consultants per Directorate
Curmrent
Original Budget YD YD
Row Expenditure | Expenditure | Expenditure Budget {(including Actual Budget Actual Variance

ber |Directorate 202112022 202212023 202312024 202412025 Vi June 2025 202412025 202412025 {H4)
R?:‘e’:"‘oe A B c D E F G H i J

1 Execuive and Council 150,000 0 0 1,500,000 10,000 0 10,000 0 10,000

2 Corporake Services 4,540,688 6,684,895 7,718,067 8,105,000 5,156,136 1,094,487 5,156,136 4,900,931 255,205

3 Financial Services 3,791,019 3,868,450 1,509,139 2,600,000 2,833,148 108,063 2,833,148 2,173,802 659,346

4 [Planning and Development 1,401,449 1,294,495 1,533,129 2,589,541 1,925,041 897,379 1,925,041 1,758,085 166,956

5 Integrated Human 1,129,751 2,467,243 1,802,353 1,450,000 259,961 49,770 259,961 106,857 153,104

6 Community Services 299,625 397,981 100,844 103,343 44,753 0 44,753 42,400 2,353

7 Elecrical Services 224,427 0 0 787,781 479,400 0 479,400 0 479,400

8 Technical Services 2,897,026 2,922,785 949,374 8,907,698 252,297 1,000 252,297 4,228,637 -3,976,340

9 Grand Total 14,433,986 17,635,348 13,613,006 26,043,363 10,960,736 2,150,693 10,960,736 13,210,713 2,249,977
33 Financial Position Overview

3.3.1 Current Ratio (1.22 : 1)

The Current Ratio as at 30 June 2025 equates to 1.22 : 1 compared to the National
Treasury norm of 1.5-2: 1, and a budgeted Current Ratio of 0.80 : 1. This reflects a
vast improvement in comparison to the current ratio of 0.75:1 as at 30 June 2024
however, it should be noted that the high debtors balance is a main contributor to

the improved current ratio.

Current Ratio

Current Assets / Current
Liabilities

atemsent o Financial
Position, Budget, IDP
and AR

1.6-21

Current Assets

400,211,15

Current Liabilities

328,503,737)

Monthly and Quarterly Budget Statement — June 2025
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3.3.2 Cash/Cost Coverage Ratio (0.08 months)

30/06/2025

The Cash/Cost Coverage Ratio as at 30 June 2025 equates to 0.08 months compared
to the National Treasury norm of 1-3 months. The Cash/Cost Coverage Ratio
remains a concern as it has significantly reduced form 0.23 months as at

30 June 2024.

{(Cash and Cash Equivalents -

Unspent Conditional Grants - s FFi i Cash and cash equivalents 65,553,166
Overdraft) + Short Term !at‘e.ment of Financia
Investment) / Monthly Fixed Position, Statement of i
Cash / Cost Coverage Ratio (Excl. Operational Expenditure Financial Performance, | 1-3 |Unspent Conditiona! Grants 33,681,216
Unspent Conditional Grants) excluding (Depreciation, :o;as tto'the AFS, Months
Amortisation, Provision for Bad R: gﬁs :nze:; Overdraft
Debts, impairment and Loss PO Short Term Investments 40,542,173
on Disposal of Assets) Operational Expenditure 915,319,516,

CASH/COVERAGE RATIO

3.5
3 - o &
2.5
2
1.5
: - 5% . . .
.= o 0.08
0 0.44 —
86%% 0.%3
05 30/06/2021 30/06/2022 30/ 023 30/06/2024 30/06/2025
YEAR

Monthly and Quarterly Budget Statement — June 2025
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3.3.3 Cash and Cash Equivalents (R 106.1 million)

Cash and Cash Equivalents (Row 3 in the Table below) equates to R 106.1 million as
at 30 June 2025.

3.3.4 Current Investments (R 40.5 million)

Investments (Row 2 in the Table below) equates to R 40.5 million as at 30 June 2025.
The total investment portfolio equates to R 43.9 million, which includes non-current
investments of R 3.4 million.

Cash and Cash Equivalents versus Commitments
Row Movement
Number |Description April 2025 May 2025 June 2025 (Cto D)
Reterence : . : ; ¢
1 Cash atBank 24,717,910 53,382,117 65,553,166 12,171,050
2 Investments - Current 74,006,997 74,279,544 40,542,173 -33,737,372
3 Total Cash and Cash Equivalents 98,724,907 127,661,661 106,095,339 -21,566,322
4 Unspent Conditonal Transfers and Grants 42,065,601 39,459,523 33,681,216 -5,778,307
5 Unspent Condilonal Public Confribuiions 0 0 0 0
6 VAT Payable to SARS 0 0 0 0
7 Payables from Exchange Transacfions 21,083,270 23,756,580 34,146,798 10,390,218
8 Consumer Deposils 15,796,546 15,841,821 15,872,227 30,406
9 Total Commitments 78,945,417 79,057,924 83,700,241 4,642,317
10 Surplus / (Shortfall) 19,779,490 48,603,737 22,395,098 -26,208,639

There is a variance of R763,265.67 between the Cash and Cash Equivalents as per the Bank
Reconciliation and C6 Statement of Financial Position which are currently being investigated.

3.3.5 Cash Commitments (R 83.7 million)

Total commitments (Row 9 in the Table above) increased by R 4.6 million during the
month under review from R 79.1 million at the end of May 2025 to R 83.7 million at
the end of June 2025. Cash and Cash Equivalents exceeded the Commitments by
R 22.4 million at the end of June 2025 (Row 10 in the Table above).

3.3.6 Unpaid Conditional Grants (R 13.0 million)

Unpaid Conditional Grants (Row 3 in the Table below) reflects a total balance of
R 13.0 million at the end of June 2025.

Monthly and Quarterly Budget Statement — june 2025
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Unpaid Conditional Grants
Opening Receipts: Expenditure:

Row Balance: 01/07/2024 to 01/07/2024to  |Closing Balance:
Number |Description 01/07/2024 30/06/2025 30/06/2025 30/06/2025
Column A B c D E

Reference
1 Integraied Human Setfements Grant 7,824,261 -30,136,262 35,255,735 12,943,734
2 Maintenance of Proclaimed Roads 77,458 0 0 77,458
Total 7,901,719 -30,136,262 35,255,735 13,021,192

The resepective Directorates are required to engage with the relevant institutions to
recover the unpaid amounts, as un/underfunded mandates have a significant
negative impact on the municipal cashflow.

3.3.7 Unspent Conditional Grants (R33.7 million)

Unspent Conditional Grants (Row 16 in the Table below) reflects a total balance of
R 33.7 million as at 30 June 2025. Directorates are to ensure full spending of their
respective grants by the end of the financial year, in order to avoid Roll-Over Grant
applications which are not guaranteed to be approved.

Unspent Conditional Grants
Opening Receipts: Expenditure: Closing
Row Balance: 01/07/2024 to 01107/2024t0 | Repayment of Balance:
Number Descripti Directorate 0110712024 30/06/2025 3010612025 Unspent Grants |  30/06/2025
st . : : ; : i s
1 Municipal Infrastucure Grant Technical Services 2457 28,487,000 -19,039,281 0 9,450,177
2 Energy Eficiency Demand Side Manag Grant _|Eiectrical Services 56,884 0 0 0 56,884
3 Nedbank: SMME Incubator Program Planning and Development 22,904 0 0 0 22,904
4 Inegrated National Electiicaton Programme Elacrical Services 0 9,900,000 911,722 0 8,988,278
5 Finance Management Capabilily Grant Financial Services 793,606 725,000 -375,267 0 1,143,339
6 Water Services Infasrucure Grant Water Services 69,466 9,042,408 -8,064,493 0 1,047,381
7 Disasier Response Grant Planning and Development 2,600,000 114,000 -2,382,269 0 331,731
9 Finance Management Grant Financial Services 0 1,800,000 -1,369,026 0 430,974
9 Groen Sebenza Planning and Development 89,852 0 -71,737 0 18,115
10 Community Develop Workers Technical Services 0 57,000 -67,000 0 0
11 Chemical Industries Educaon and Training Auhorily |Corporake Services 0 881,625 -402,754 0 478,871
12 Neighbourhood Development Parhership Grant Technical Services 0 20,477,000 -14,608,773 0 5,868,227
13 Municipal Water Resilience Grant Technical Services 0 9,136,000 -3,992,428 0 5,143,572
14 Aunicipal Eleckicily Resillence Grant Technical Services 0 600,000 -25,236 0 574,764
15 SETA Planning and Development 0 126,000 0 0 126,000
16 Total 3,635170 81,346,033 51,299,987 0 33,681,216

Monthly and Quarterly Budget Statement — June 2025
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3.3.8 Payables from Exchange Transactions (R 34.2 million)

Payables from Exchange Transactions (Row 3 in the Table below) increased by
R 10.4 million during the month under review from R 23.8 million at the end of
May 2025 to R 34.2 million at the end of June 2025.

Payables from Exchange Transactions
Row Movement
Number |Description April 2025 May 2025 June 2025 (C to D)
Column A B c D E
Reference

1 Trade Payables 3,447,446 5,868,520 17,416,573 11,548,053

2 Retentions 17,635,824 17,888,060 16,730,224 -1,157,836

3 Total 21,083,270 23,756,580 34,146,798 10,390,218

3.3.9 External Borrowings (R 292.3 million)

External Borrowings as at 30June 2025 equates to R 292.3 million (Row 6 in the
Table below), and are taken up to fund capital expenditure only.

Extemnal Borrowings
Row Movement
Number |Description April 2025 May 2025 June 2025 (C to D)
Column A B c D ¢
Reference

1 Opening Balance 315,419,818 315,419,818 315,419,818 0

2 New Loans Acquired 0 0 0 0

3 Interest Capitalised 0 0 15,080,935 15,080,935

4 Repayments 0 0 -38,217,339 -38,217,339

5 Adjustments 0 0 0 0

6 Closing Balance 315,419,818 315,419,818 292,283,413 -23,136,404

Current Budgeted Operating Revenue
7 (Conditional Operating Grants excluded) =| 1,242,055,522
8 Gearing Ratio = 23.5%

External borrowings as a percentage of budgeted operating revenue (conditional
operating grants excluded) equates to a gearing ratio of 23.5%, which is below the
National Treasury benchmark of 45%. No loans were taken up during the current
financial year.

3.3.10 Consumer Debtors (R 511.4 million)

Total outstanding debtors of R511.4 million as at 30June 2025 is presented by
Income Source, Customer Group and Ward.

Monthly and Quarterly Budget Statement — June 2025
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The total outstanding debtors has decreased by R 22.2 million from R 533.6 million
as at 31 May 2025 to R 511.4 million as at 30 June 2025. A significant contributor to
the decrease is the debt write-off amounting to R 11.1 million.

The total amount due by Organs of State of R 14.6 million and Businesses of
R 182.0 million constitutes 38% of the total outstanding debtors of R 511.4 million.

Debtor Age Analysis
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number [Description Days Days Days Days Debtors
Retasns A e ¢ D € g
1 Water 9,849,363 4,735,505 2,483,188 77,765,059 94,833,115
2 Electricity 21,587,083 8,185,452 4,440,748 90,622,201 124,835,484
3 Property Rales 24,314,283 8,228,212 5,044,683 107,060,120 144,647,298
4 Sanitation 2,780,836 1,492,849 1,195,675 70,717,820 76,187,180
5 Refuse 3,209,840 1,623,497 1,181,805 59,846,873 65,762,015
6 Other 641,097 376,075 187,336 3,964,464 5,168,972
7 Grand Total 62,382,502 24,541,590 14,533,435 409,976,537 511,434,064
8 % of Total Outstanding Debtors = 12.2% 4.8% 2.8% 80.2% 100.0%
By Customer Group
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |Description Days Days Days Days Debtors
Reforencs 2 g : : ; ¢
9 Organs of State 3,682,624 1,737,396 614,670 8,596,516 14,631,206
10 Commercial 21,229,654 8,397,416 5,371,763 146,969,738 181,968,571
11 Households 37,470,224 14,406,778 8,547,002 254,410,283 314,834,287
12 Grand Total 62,382,502 24,541,590 14,533,435 409,976,537 511,434,064
13 % of Total Outstanding Debtors = 12.2% 4.8% 2.8% 80.2% 100.0%
By Ward
R::el:lenl:?:e A B ¢ 2 £ £
14 Ward 1 5,152,550 2,126,005 1,155,750 29,586,593 38,020,898
15 Ward 2 4,667,341 1,305,361 897,433 24,095,023| 30,965,159
16 Ward 3 2,709,029 1,258,866 966,814 38,509,255 43,443,965
17 Ward 4 1,741,499 1,161,331 1,005,303 45,451,483| 49,359,616
18 Ward 5 6,671,784 2,388,934 1,417,410 34,100,059 44,578,187
19 Ward 6 1,304,904 652,592 449,687 16,924,474 19,331,657
20 Ward 7 2,304,579 909,399 704,986 42,835,288| 46,754,252
21 Ward 8 786,161 497,413 437,315 34,503,588| 36,224,477
22 Ward 9 17,704,522 6,091,116 2,669,152 43,044,085| 69,508,876
23 Ward 10 18,724,822 7,692,348 4,472,537 82,066,050 112,955,758
24 Ward 11 556,759 398,034 332,568 15,362,233 16,639,594
Unkown Ward (Sundries/Hand over
25 accounts) 54,254 59,713 24,501 3,499,987 3,638,454
26 Unknown Ward (Corrections b be made) 4,296 478 -21 8,419 13,172
27 Grand Total 62,382,502 24,541,590 14,533,435 409,976,537 511,434,064
28 % of Total Outstanding Debtors = 12.2% 4.8% 2.8% 80.2% 100.0%

Monthly and Quarterly Budget Statement — June 2025
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The Municipality is currently in the process of configuring the finanancial system to generate
a report which will reflect Revenue by ward.

3.3.11 Staff Debtors (R 1.7 million)

The total Staff Debtors (Row 7 in Table below) equates to R 1.7 million as at

30 June 2025.
Staff Debtors Age Analysis
By Income Source
Total
Row 0-30 31-60 61-90 Over 90 Outstanding
Number |Description Days Days Days Days Staff Debtors
ey A B c D E F
Reference
1 Water 63,008 12,094 6,524 447,933 529,559
2 Electricity 8,654 0 0 0 8,654
3 Property Rates 37,699 1,074 282 27,732 66,787
4 Sanitafon 44979 4,824 4,220 402,282 456,305
5 Refuse 37,533 3,550 3,558 239,775 284,415
6 Other 73,622 24,083 16,098 213,979 327,782
7 Grand Total 265,494 45,626 30,682 1,331,700 1,673,502
8 % of Total Outstanding Debtors = 15.9% 2.7% 1.8% 79.6% 100.0%

3.3.12 Councillors Debt (R 13.4 thousand)

The total Councillors Debt (Row 7 in the Table below) equates to R 13 thousand as at
30 June 2025. This is reported on a quarterly basis to the Speaker of Council.

Councillor Debtors Age Analysis
By Income Source
Total

Outstanding
Row 0-30 31-60 61-90 Over 90 Councillor

Number |Description Days Days Days Days Debtors

Cohfmn A e c D E F
Reference

1 Water 1,183 312 0 162 1,657
2 Electricity 487 381 0 0 868
3 Properly Rates 4,038 114 0 0 4,152
4 Sanitaion 601 214 214 3,385 4413
5 Refuse 686 190 72 3372 4,321
6 Other 0 0 0 -1,999 -1,999
7 Grand Total 6,996 1,210 286 4,920 13,412

8 % of Total Outstanding Debtors = 52.2% 9.0% 2.1% 36.7% 100.0%

Monthly and Quarterly Budget Statement — June 2025
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Below is a graphical representation of the year-on-year outstanding debtor balances.
It is clearly evident that the outstanding debtor balances have significantly increased
year-on-year since June 2020. This is partly due to interest charges on outstanding
debt.

DEBTOR BALANCES

550,000,000 511,434,064

486,092,422

500,000,000

450,000,000 403,832,353

400,000,000 369,943,533

350,000,000

300,000,000 |
166,255,622

250,000,000

200,000,000
30/06/2020 30/06/2021 30/06/2022 30/06/2023 30/06/2024 30/06/2025

Financial Year

3.3.13 Debtor Collection Rate (94.4%)

The overall Debtor Collection Rate as at 30 June 2025 equates to 94.4%, compared to
the National Treasury norm of 95%.

. Statement of Financial
{Gross Debtors Closing Position, Statement of Gross Debtors closing balance 30/06/2025 511,434,064
—— galance + Bllled0 Rev.anue N Financial Performance, . Gross Debtors apening balance 01/07/2024 486,092,422
ection Rate ross Deblors Opening |06 the AFS, 5% [Bad debts written OF 20,406,
Balance - Bad Debts Written
Billed R 100 Budget , In-Year
Offy/Bi SISNLG; X Reports, IDP and AR Billed Revenue 815,601,478

The below table depicts % Revenue collected on a month to month basis.

Monthly and Quarterly Budget Statement — June 2025
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Annual/
Row Monthly Payments % Revenue
Number Month Billing Received Collected
Reference A £ ¢ P
1 July 2024 (Annual) 144,426,692 43,080,591 24.5%
July 2024 (Monthly) 31,058,473
3 August 2024 55,920,523 81,861,071 94.1%
4 September 2024 37,861,247 78,764,035 208.0%
5 October 2024 59,167,832 66,107,371 111.7%
6 November 2024 50,574,260 65,445,097 129.4%
7 December 2024 57,245,172 58,844,318 102.8%
8 January 2025 93,856,994 57,630,546 61.4%
9 February 2025 43,433,447 54,802,210 126.2%
10 March 2025 59,359,022 60,467,108 101.9%
11 April 2025 60,965,077 56,406,439 92.5%
12 May 2025 64,410,213 60,954,860 94.6%
13 June 2025 57,332,525 86,669,991 151.2%
14 Totals 815,601,478 771,033,638 94.5%

Important to note that the matching principle is not applied when allocating
payments received, as several payments could possibly relate to prior year debt.

3.3.14 Capital Expenditure per Directorate (53.8%)

The year-to-date actual capital expenditure of R 55.9 million (Row 9 in the Table
below) equates to 53.8% (Row 10 in the Table below) of the total annual capital
expenditure budget of R 103.9 million. Commitments of R 16.5 million (15.8%) and
the year-to-date actual capital expenditure in total equates to R 72.4 million or 69.7%
of the total capital expenditure budget.

Capital Expenditure per Directorate
Year-{o-Date Actual
Cument Actual Expenditure
Original Budget Year-to-Date Expenditure and
Row Budget (Including | Year-to-Date Actual and Commitments |  Available
Number |Directorate (0B) Virements) Budget Expenditure | Commitments | Commitments | as a % of AB Funds
AT A B ¢ D E F 6 H |
Reference

1 Execuive and Counci 10,000 10,000 10,000 0 0 0 0.0% 10,000

2 Corporake Services 2,800,000 1,835,000 1,835,000 374,106 0 374,106 204% 1,460,894

3 Financial Services 11,130 14,130 14,130 8,392 0 8,392 59.4% 5,738

4 Planning and Development 0 2,360,000 2,360,000 2,071,539 0] 2,071,539 0.0% 288,461

5 Inkgrated Human Setfements 10,900,000 2,900,000 2,900,000 3,427,330 25989 | 3453319 119.1% -553,319

6 Communiy Services 12,831,435 14,441,787 14,441,787 7,791,363 2,010,756 | 9,802,119 67.9% 4,639,668

7 Electrical Services 17,704,348 14,991,180 14,991,160 887,551 4,009,207 | 4,896,759 32.7% 10,094,421

8 Technical Services 44,561,670 67,345,872 67,345,872 41,374,613 10,451,179 | 51,825,792 77.0% 15,520,080

8 Grand Total 88,818,583 | 103,897,969 | 103,897,969 55,934,894 16,497,131 72,432,025 69.7% 31,465,944

10 % of Adjusted Budget = 53.8% 15.9% 69.7% 30.3%

Monthly and Quarterly Budget Statement —June 2025
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3.3.15 Capital Expenditure per Funding Source (53.8%)

The table below depicts the same financial information contained in the table above
however, the table below categorises the capital expenditure by funding source.

Capital Expenditure per Funding Source
Year-to-Date Actual
Current Actual Expenditure
Original Budget Year-to-Date Expenditure and
Row Budget (Including | Year-to-Date Actual and Commitments | Available
Number |Funding Source (0B) Virements) Budget Expenditure | Commitments | Commitments | as a % of AB Funds
Sl A B c D E F G H |
Reference
1 Nafonal Government Grant 55,121,653 60,134,696 60,134,696 40,181,274 3,722,114 | 43,903,388 73.0% 16,231,308
2 Provincial Government Grant 10,400,000 10,344,348 10,344,348 3,014,650 4,116,353 | 7,131,002 68.9% 3,213,346
3 District Municipaiity Grant 0 170,000 170,000 0 0 0 0.0% 170,000
4 Borrowings 0 3,652,752 3,662,752 2,375,192 686,992 | 3,062,184 83.8% 590,568
5 Inernally Generaed Funds 23,296,930 29,596,173 29,596,173 10,363,779 7,971,672 | 18,335,451 62.0% 11,260,722
6 Grand Total 88,818,583 | 103,897,969 | 103,897,969 55,934,894 16,497,131 72,432,025 69.7% 31,465,944
7 % of Adjusted Budget = 53.8% 15.9% 69.7% 30.3%

34

3.5

The year-to-date actual and committed capital expenditure is funded by National and
Provincial Government grants of 73.0% and 68.9% respectively; prior year external
borrowings of 83.8% and, internally generated funds of 62.0% in comparison to the
total capital expenditure budget.

Year-to-date actual capital expenditure of R55.9 million (53.8%) and capital
commitments of R 16.5 million (15.9%) of the capital expenditure budget results in
available funds of R 31.5 million (30.3%).

Appendix A (attached hereto) contains the capital expenditure by Directorate,
Department and Project.

mSCOA Implementation Status

National Treasury has scheduled compulsory mSCOA ICF meetings. The respective
Business leads have been informed and updated of the scheduled events for
attendance. An item containing the mSCOA implementation and compliance was
presented at an EMT Meeting held in June 2025. All Business Leads will be required
to present the status of mSCOA implementation for their respective Business
Processes at the next mSCOA meeting scheduled to take place in July 2025.

Budget Funding Plan Implementation Progress

The table below contains the status of the progress following the implementation of
the 2024/2025 Budget Funding Plan.
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Budget Funding Plan Implementation Progress
Row
Number Main Pillars Progress to date
Column
Reference A 8
1.The auction of 3 immovable properties was held on 21 May 2025. To date,
] Pasilvercash Bows witi a55cus Council only approved the sale of the Buffalo Bay property.
on revenue fom trading services 2. The Data cleansing of property register on Promun currently in progress
and 50 % completed.
1. The management reporiing have been developed to be send o the service
Implementation of cost departments with the breakdown of fixed cost non-cash items as well as
2 containment measures and a variable costs identified with the aim © reduce e operating expenditure.
reduction of expenditure
2. The overlime worklow system are currently in the piloing phase.
Realistic Debtors Collecton Rate |The collection rate as at 30 June 2025 is 94.39% . (National Treasury
3 with Incremental Improvement formulae are being used 1o calculate the collecton rake
Year on Year
Credibors paymentrates that Incorrect funding quids that aflects the cashfow budgefing and actuals (bank
4 ensures that all fixed obligations, |deposits and withdrawals) has been idenfiied and was correcied.
including obligations for bulk
purchases, are met
Ring fencing of conditional grants | The Municipality ransferred R 43.9 million 1 date into an Investment portiolio
5 and ensuring that funds are cash-|which includes R3.4 million non-current investments
backed.
1. Next quarterly mscoa commitiee meeting is scheduled for July 2025
6 Financial Governance 2. The reconciliaton for the unspent borrowings has been completed and
corrected.
3.6 Cost Containment

Directorates are urged to implement cost cutting measures in accordance with the
Cost Containment Policy and the Cost Containment Regulations.

The table below presents the cost containment categories of expenditure to be

reported.
Cost Containment

% of Available

Row Current Quarter 1 Quarter 2 Quarter 3 Quarter4 | Year-to-Date | Approved Budgeted
Number |Expenditure Measures Budget Expenditure | Expenditure | Expenditure | Expenditure | Expenditure | Budget Expenditure

R?:e':'le A B ¢ D E F G H I

1 Use of Consultants 10,980,736 792,299 6,312,132 2,229,214 3877068 | 13210713 1203% -2,229,977

2 Vehicles used for polifical office-bearers 0 0 0 0 0 0 0.0% 0

3 Travel and Subsisence 1,324,502 129,932 199,031 277,579 256,030 862,572 65.1% 461,930
|4 Domestic Accommodaton 245,341 22,467 70,616 55,462 93,893 242,438 98.8% 2,903
5 Sponsorships, Events and Cakering 1,060,205 106,140 46,970 416,577 387,927 957,614 90.3% 102,591

6 Communicaton 112,021 27,399 27,794 29,292 29,252 113,737 0.0% -1,716

7 Oher related expendiure iems 0 0 0 0 0 0 0

8 Totals 13,722,805 1,078,237 6,656,542 3,008,124 4,644,170 | 15,387,074 112.4% -1,664,269

Monthly and Quarterly Budget Statement — June 2025
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3.7 Conclusion

More emphasis will be placed on collecting outstanding debt; implementing revenue
realisation recommendations; and, reducing operating expenditure through cost
containment measures, and strict enforcement of the Budget Funding Plan.

/7

/ /‘
4

/' LULAMJLE MAPHOLOBA
MUNICIPAL MANAGER
DATE: 14 July 2025

Monthly and Quarterly Budget Statement — June 2025
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MUNICIPAL MANAGER’S QUALITY CERTIFICATION

QUALITY CERTIFICATE

|, Lulamile Mapholoba, the Municipal Manager of Knysna Municipality, hereby certify that -

X The monthly budget statement

X The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the period ending 30 June 2025 of the 2024/2025 financial year has been prepared in
accordance with the Municipal Finance Management Act and Regulations made under that
Act.

LULAMILE MAPHOLOBA

MUNICIPAL MANAGER
s VAL

DATE: 14 jum 2025

Monthly and Quarterly Budget Statement — June 2025
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PART 2: IN-YEAR BUDGET STATEMENT SCHEDULES

Table C1: Monthly Budget Statement Summary

‘WC048 Knysna - Table C1 Monthly Budget y - M12 June
202324 Budget Year 2024/25
Description . Yo Yin
Audited Outcome Original Budget Adjusted Budget Monthly actual YearTD actual YearTD budget Full Year Forecast
variance | variance
R thousands %
Financial Performance
Property rales 311,886 338,225 344,356 23,397 7,194 344,356 2,837 1%| 344,356
Sarvice charges " §12,582 576,485 |~ 559,847 46,020 s 559,847 17383 3% 559,847
Invesiment rev enue 23 1,918 3,077 520 4,639 3,077 1,562 51% 3,077
144,436 164,365 168,270 1,106 156,298 168,270 {11,972) © 188,270
Other own revenue 185,313 174,653 204,200 13,432 157,849 204,200 (46,351) -23% -
|ToTal Havenue (excluding capilal Ganers ang | 1,156,349 1,253,644 1,279,751 89475 1,243,220 1,279,751 | pessn| % 1,279,751
contributions}
Employ ee costs 323,927 325,142 329,006 27,4% 313,368 329,006 {15,638) 5% 329,006
Remuneration of Councillors 9,821 11,003 10,585 736 9,684 10,585 {901) -9%| 10,585
713 58,383 58,383 3,692 47213 58,383 {11,470) -19%| $8,383
Intsrest 41,587 .93 38,529 15,088 7,743 38,529 {781) 2% 38,529
Invenory consumed and bulk purchases 337,910 378,544 364,501 27,962 326,759 364,901 {38,143} -10% 384,901
1,118 1,128 12,244 all 1,384 12,244 {10,860) -89% 12,244
Oter ex pendilure 396,130 419,603 412,331 59,341 323,608 412,331 {88,723) -22%] 412,331
Total Expsnditurs 1,182,268 1,228,728 4,225,979 134,526 1,058,765 1,225,979 | {166,215) -14% 1,225,979
Surplus!{Deficit) {25,919 435 83,7 {45,051} 183,455 Bm 129,684 21% 53,mM
Transters and subsidies - capital (moneary 64,894 65,522 71,84 6,662 41,144 71,841 (30,897) | 43% .8
Transfers and subsidies - capital {inkind) - - - - - - - -
Surplusi{Deficit) after capital transfers & 38,975 90,437 125,612 {38,389} 224,599 125,612 98,987 % 125,612
contributions
Share of surphus/ (deficif) of associale - - - - - - - -
Surplus/ {Deficit) for the year 38,975 90,437 125,612 (38,389 224,593 125,612 98,987 i) 125,612
Capital sxpenditure & funds sources
Capital expenditure - - - - - - - -
Capital franskrs recognised 65,622 70,649 7,198 43,19 70689 | (27453 9% 70,643
Bomowing - - 3,653 194 23715 3,653 (1,278) -35%) 3,853
Intemally generated funds - 2,297 29,596 2,535 10,364 29,5% {19,238 £5% 29,59
Total sources of capital funds - 88,819 103,898 9,927 55,935 103,898 47,963) 46% 103,898
|Financial position
Tokal curent asseb 246,741 185,692 312,950 398,454 312,950
Totl non curmant asses 1,558,274 1,576,528 1,602,967 1,567,112 1,602,967
Tokl cument liabilies 329,230 233,038 322,413 328,504 nAn
Tokl non cument liabiliies 451,105 435,344 427,834 372,534 427,834
Community wealtvEquity 935,471 1,089,527 1,160,059 1,034,447 1,160,059
Cash fiows
Netcash fom (used) operaing 208,005 132,362 159,079 (28,871) 5,263 159,079 153,815 7% 159,079
Netcash fom (used) investing (79,233) (86,555) (95,861) (5,207) (45,752) (95,861)|  (50,109) 52% (95,861)
Net cash from {used} fnancing (40,897) 150,503) (52.410) (23,136} (56,680) G240 a2 4% (52,410)
Cashicash squivalents at the monthiyear end 87,875 {4.696) 10,809 (57.304) (97.169) 10,809 107,978 999% 10,809
181 Dys1
Debtors & craditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys Yr Over 1¥r Total
Debtors Age Analysis
Totl By Income Source 62,383 24,542 14,533 12,781 11,627 10,231 132,488 | 242,850 511,434
Creditors Ags Analysis
Totl Creditors 14,069 1,890 674 353 145 17 n 268 17,417
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Table C2: Financial Performance (Standard Classification)

WC048 Knysna - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June

2023)24 Budget Year 2024/25
Description Ref| Audited Original | Adjusted Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 355,609 381,763 414,726 25,508 394,641 414,726 | (20,085)| -5% 414,726
Execufive and council 5,738 5,835 17,435 - 4,835 17,435 | (12,600)| -72% 17,435
Finance and administration 349,870 375,928 397,291 25,508 389,806 397,291 (7.485)) -2% 397,291
Internal audit - - - - - - - -
Community and public safety 132,616 145,077 139,916 14,806 108,311 139,916 | (31,605)| -23% 139,916
Community and social services 11,092 12,465 13,692 n 12,138 13,692 | (1.583)] -11% 13,692
Sport and recreafion 1,465 1,545 1,505 143 1,587 1,505 82 5% 1,505
Public safety 95,518 98,755 99,150 11,810 69,344 99,150 | (29,805)| -30% 99,150
Housing 24,541 32,312 25,570 2,582 25,242 25,570 (328)) 1% 25,570
Health - - - - - - - -
Economic and environmental services 26,110 27,833 40,762 3,286 33,856 40,762 (6,907)| -17% 40,762
Planning and development 12,288 7,743 8,709 1,003 9,935 8,709 1,225 14% 8,709
Road ¥ansport 13,812 20,089 29,339 1,467 21,539 29,339 | (7.800)| -27% 29,339
Environmental protecion 10 - 2,714 727 2,382 2714 (332)| -12% 2,714
Trading services 706,908 764,493 756,187 52,537 747,556 756,187 8,631)] -1% 756,187
Energy sources 432,806 469,748 459,454 34,452 453,647 459,454 (5,807)| -1% 459,454
Watsr management 141,920 145,145 145,609 9,147 151,365 146,609 4,756 3% 146,609
Waste w ater management 78,396 92,515 83,468 6,042 80,565 83,468 (2,903)| -3% 83,468
Waste management 53,787 57,085 66,656 2,896 61,979 66,656 | (4677)| 7% 66,656
Othor 4 - - - - - - - -
Total Revenue - Functional 2 1,221,243 | 1,319,166 | 1,351,591 96,137 | 1,284,363 | 1,351,591 | (67,228)[ -5% 1,351,591
Expenditure - Functional
Governance and administration 193,866 232,625 241,218 32,575 207,544 241,218 | (33,675 -14% 241,218
Executve and council 33,153 30,623 30,002 1,247 13,687 30,002 | (16,315) -54% 30,002
Finance and administration 155,999 194,307 205,369 30,927 188,668 205,369 | (16,700)) -8% 205,369
Intemnal audit 4,714 7,695 5,848 402 5,189 5,848 (659)] -11% 5,848
Community and public safety 248,030 232,722 247,344 15,892 170,733 247,344 | (76,611)| -31% 247,344
Communily and social services 24,339 23,983 22,704 2,368 21,168 22,704 (1,536)) -7% 22,704
Sport and recreation 23,002 23,615 23,895 1,532 23,649 23,895 (246) -1% 23,895
Public safety 157,774 144,536 157,623 8,562 86,727 157,623 | (70,896)| -45% 157,623
Housing 42,914 40,588 43122 3430 39,189 43122 | (3933 -9% 43,122
Health - - - - - - - -
Economic and environmental services 86,451 91,861 88,430 10,468 82,167 88,430 6,263)| -7% 88,430
Planning and dev elopment 36,109 37,452 39,324 4,207 39,007 39,324 (318} -1% 39,324
Road ransport 45,763 47,036 44,375 5,722 39,137 4375 | (5238 -12% 44,375
Environmental protecton 4,580 7,373 4730 539 4,023 4,730 (707)| -15% 4,730
Trading services 635,374 671,521 648,987 75,590 599,321 648,987 | (49,666) -8% 648,987
Energy sources 350,264 397,299 395,018 38,818 351,982 395,018 | (43,036)| -11% 395,018
Water management 120,242 98,249 99,031 14,637 98,801 99,031 (229)] 0% 99,031
Waste w aler management 99,909 110,687 87,846 12,142 82,947 87,846 (4,899)| -6% 87,846
Waste management 64,959 65,285 67,093 9,994 65,591 67,093 | (1.502)) -2% 67,093
Other - - - - - - - -
Total Expenditure - Functional 3 1,163,721 | 1,228,729 | 1,225,979 134,526 | 1,059,765 | 1,225,979 | (166,215)] -14% 1,225,979
Surplus! (Deficit) for the year 51,522 90,437 125,612 (38,389) 224,599 125,612 | 98,987 | 0.788035 125,612
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Table C3: Financial Performance (Revenue and Expenditure by Municipal Vote)

WC048 Knysna - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Description 2023/24 Budget Year 2024/25
Ref Audited Original Adjusted Monthly YearTD YearTD Y YD Full Year
Qutcome Budget Budget actual actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote T
Vote 1 - EXECUTIVE AND COUNCIL (31: E) - - - - - - - -
Vote 2 - CORPORATE SERVICES (32: [E) - - 11,363 79 403 11,363 | (10,961)| -96.5% 11,363
Voie 3 - COMMUNITY SERVICES (33: [E) 5,290 - 10 215 225 10 215 | 2146.2% 10
Vok 4 - FINANCIAL SERVICES (34: E) - - - 49 49 - 49 " #DIV/O! -
Vote 5 - OPERATING SERVICES (35: IE) 89 ~ 15,505 727 2,439 15,505 | (13,065)| -84.3% 15,505
Vote 6 - 1. Execufive AND Council (110: [E) 5,738 5,835 17,435 - 4,835 17,435 | (12,600)| -72.3% 17,435
Vote 7 - 2. Corporate (120: IE) 6,207 7,557 6,443 27 6,145 6,443 (298)| -4.6% 6,443
Vote 8 - 3. Finance (130: E) 329,454 352,579 363,693 25,319 367,330 363,693 3637 | 1.0% 363,693
Vote 9- {140: IE) - - - - - - - -
Vote 10 - 5. Planning (150: IE} 7,006 6,342 7,245 454 7,957 7,245 71| 9.8% 7,245
Vote 11 - 6. Community (160: IE) 176,866 192,119 198,747 15,453 166,517 198,747 | (32,230)| -16.2% 198,747
Vote 12 - 7. Electricity (170: IE) 432,806 469,148 458,854 34,452 453,622 458,854 | (5,233} -1.1% 458,854
Vote 13 - 6. Community (180: IE) 232,325 244,537 246,136 16,834 245,593 246,136 (543)| -0.2% 246,136
Vote 14 - 8. Technical (180: IE) - - - - - - - -
Vote 15 - 9. Housing Services (190: [E) 24,471 32,312 25,560 2,582 25,232 25,560 (328)] -1.3% 25,560
Total Revenue by Vote 2 1,220,343 | 1,310,430 | 1,350,991 96,137 | 1,280,346 | 1,350,991 | (70.645)] -5.2%| 1.350.991
Expenditure by Vote 1
Vote 1- EXECUTIVE AND COUNCLL (31: E) 181 - 43 10 43 43 0| 0.2% 43
Vote 2 - CORPORATE SERVICES (32: ) 190 - 11,624 51 642 11,624 | (10,982)| -94.5% 11,624
Vote 3 - COMMUNITY SERVICES (33: [E) 24,640 68,166 68,522 56 296 68,522 | (68,226)| -99.6% 68,522
Vote 4 - FINANCIAL SERVICES (34: E) 290 42,783 45,866 18,473 45,314 45,866 (553) -1.2% 45,866
Vote 5 - OPERATING SERVICES (35: ) 4,953 55,951 53,354 15,052 52,341 53,354 | (1,014)| -1.9% 53,354
Vote 6 - 1. Execuiive AND Council (110: [E) 41,014 43,079 40,423 2,049 23,505 40,423 | {16,917)| -41.9% 40,423
Voie 7 - 2. Corporate (120: IE) 69,428 74,429 64,433 4,910 60,083 64,433 | (4,349)| 6.8% 64,433
Vote 8 - 3. Finance {130: [E) 65,983 65,160 64,327 6,010 63,750 64,327 (577 0.9% 64,327
Voie 9 - (140: IE) 1,324 8,898 4,976 1,429 4,314 4,976 (662)| -13.3% 4,976
Vot 10 - 5. Planning (150: E) 520,008 537,129 529,165 53,235 472,378 529,165 | (56,787)| -10.7% 529,165
Vote 11 - 8. Community (160: |E) 285,394 199,438 208,049 22,089 203,449 208,049 |  (4,600)] -2.2% 208,049
Voie 12 - 7. Elscticity (170: IE) 41,465 33,362 33,726 3,067 29,401 33,726 | (4.325)| -12.8% 33,726
Vot 13 - 6. Community (180: IE) 99,371 74,210 75,864 6,487 75,251 75,864 (613)] -0.8% 75,864
Vote 14 - 8. Technical (180: [E) - - - - - - - -
Vote 15 - 9. Housing Services {190: [E) 8,746 27,986 25,607 1,609 25,003 25,607 (609)| -2.4% 25,607
Total Expenditure by Vote 2 1,162,987 | 1,220,593 | 1,225,978 134,526 | 1,055,770 | 1,225,978 | (170,207)| -13.9% 1,225,978
Surplus/ (Deficit) for the year 2 57,35 89,637 125,014 (38,389) 224,575 125014 | 99,562 79.6% 125,014
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Table C4: Financial Performance (Revenue and Expenditure)

WCO048 Knysna - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2028124 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YoarTD YD YO Full Year
Outcome Budget Budget actual sctual budget variance variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Eleclricity 353,187 412,332 406,172 33,562 408,848 406,172 2,675 1% 406,172
Service charges - Water 97,876 94,868 84,136 7.924 98,826 84,136 14,689 17% 84,136
Service charges - Wasle Water Management 30,709 34,281 30,696 2,029 31,708 30,696 1,012 3% 30.6%
Sefvice charges - Wasle management 30810 35,004 38,843 2,485 37,860 38,843 (984) 3% 38,843
Sale of Goods and Rendering of Services 33,008 28,291 30,334 1,777 28,590 30,334 {1,744) £% 30,334
Agency services 3,988 4,387 3,860 2n 3,663 3,860 (197) 5% 3,860
Interest -
Interest eamed from Receiv ables 26,965 21.044 30,072 2,438 29,520 30,072 (552) 2% 30,072
Interest from Curent and Non Current Assets 2,131 1,916 3,077 520 4,639 3,077 1,562 51% 3077
Dividends -
Renton Land -
Rental from Fixed Assels 7,380 1.746 8.119 21 7,561 8,19 (559) % 8119
Licence and pemmits 134 100 368 9 320 368 49 -13% 368
Operational Revenue 4,319 1,092 2,89 642 5,125 2,896 2,229 1% 2,896
Non-Exchange Revenue -
Property rates 311,886 336,225 344,358 23,397 347,194 344,356 2,837 1% 344,356
Surcharges and Taxes -
Fines, penalties and forfeits 96,379 93,644 98,669 1.674 68,999 98,669 (29.670) -30% 98,669
Licence and permits 1,400 1,526 1,383 120 1,478 1,393 8 6% 1,393
Transfers and subsidies - Operational 144,436 164,365 168,270 1,106 156,298 168,270 {11,972} 7% 168,270
Interest 10,687 10,823 11,523 864 11,093 11,523 (430) 4% 11,523
Fuel Levy -
Operational Rev enue -
Gains on disposal of Assels 53 1,000 16,050 - - 16,050 {16,050) -100% 16,050
Other Gains 989 - 916 310 1,501 916 585 64% 916
Discontinued Operations =.
[Tohl R (excluding capital fers and Ibutions) 1,156,349 | 1,259,844 | 1,279,751 89,475 | 1,243,220 | 1,279,751 (38,531) 3% 1,279,751
Expenditure By Type
Employ ee related costs 323,927 325,142 329,006 27.4% 313,368 329,006 (15.638) 5% 329,006
Remuneration of councillors 9,821 11,003 10,585 736 9,684 10,585 (901) 9% 10,585
Bulk purchases - eleckicity 284,633 318,560 320,591 23,881 290,168 320,591 (30,423) 9% 320,591
Inveniory consumed 53,278 59,983 44,311 4,081 36,591 4311 (7.720) -17% 44,311
Debt impairment 153,702 165,601 163,331 33,326 95,165 163,331 (68,166) -42% 163,331
Depreciation and amortisation 71,713 58,383 58,383 3,692 47,213 68,393 (11,170) -19% 58,383
Interest 41,587 34,931 38,529 15,088 37,748 38,529 {781) 2% 38,529
Contracted services 186,307 170,938 156,142 15,914 143,631 156,142 (12,510) 8% 156,142
Translers and subsidies 1,118 1123 12,244 M1 1,384 12,244 (10,860) 89% 12,244
Irecoverable debis writien off - 1,299 854 - - 854 854)]  -100% 854
Operational costs 84,365 81,766 84,310 8,047 75,063 84,310 (9,247) 1% 84,310
Losses on Disposal of Assets 422 - - - - = - -
Other Losses 2,394 = 7,694 2,054 9,748 7,694 2,064 2% 7,694
Total Expenditure 1,182,268 1,228,729 1,225,979 134,528 1,058,785 1,225,979 {166,215} -14% 1,225,979
Surplusi(Deficit) (25,919) 24915 5,mM {45,051) 183,455 8,1 129,884 0 53,1
Transfers and idies - capital (i y a 64,894 65,522 71,841 6,662 41,144 71,841 (30,697) (] 71,841
Transfers and subsidies - capital {in-kind) -
plus/(Deficit) after capital transfers & contributions 38,975 90,437 125,892 (38,329) 224,598 125,612 93,907 0 125,612
Income Tax -
Surplusi(Deficlt) after income tax 38,975 90,437 125,612 (38,389) 224,599 125,612 98,007 0 125,612
Share of Surplus/Deficit atibutable to Joinl Venture -
Share of Surplus/Deficit atiributable b Minorities N
Surplusi/(Deficit) attributable to municipality 38,975 90,437 125,812 (38,309) 224,599 125,812 98,987 0 125,612
Share of Surplus/Deficit atributable 1o Associate -
Intercompany /Parent subsidiary transactions -
Surplus! (Deficit) for the year 38,975 90,437 125,612 (38,389) 224,599 125,612 90,907 0 125,612
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Table C5: Capital Expenditure (Municipal Vote, Standard Classification and Funding)

WC048 Knysna - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 June

Budget Year
Vote Description Ref| 2023124 2024125
Audlted Original Adjusted Monthly YearTD YearTD Y Y Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
Wulti-Vear expenditure appropriation 2

Vole 16 - CAPITAL SUSPENSE (28: CAPEX) - - - - - - - -

Vole 17 - 1, Executive AND Council {110: CAPEX) - - - - - - - -

Vote 18 - 2, Corporate (120: CAPEX) - - - - - - - -

Vote 19 - 3. Finance (130: CAPEX) - - - - - - - -

Vole 20 - §. Planning [150: CAPEX) - - - - - - - -

Voie 21 - 6. Community {160: CAPEX) - - - - - - - -

Vole 22 - 7. Elechicity (170: CAPEX) - - - - - - - -

Voie 23 - 8. Technical (180: CAPEX) - - - - - - - -

Vote 24 - 9. Housing Services {190: CAPEX) - - . - - - - -

Single Year expenditure appropriation 2

Voie 16 - CAPITAL SUSPENSE (28: CAPEX) - - 22,934 3,334 5,783 22,934 (7159 -75% 22,9

Vote 17 - 1. Executive AND Council (110: CAPEX} - 10 10 - - 10 (10}{  -100% 10

Vole 18 - 2. Corporate (120: CAPEX) - 2,800 1,835 208 374 1,835 (1,461)  -80% 1,835

Vote 19 - 3. Finance {130: CAPEX) - 11 14 3 8 14 {6} -41% 14

Vole 20 - §. Planning {150: CAPEX} - 11,807 10,341 1,155 8,79 10,341 (1,546)] -15% 10,341

Vote 21 - 6. Community (160: CAPEX) - 12,831 13,421 1,650 7,394 13,421 (6,027 -45% 13,421

Vole 22 - 7. Eleckricity (170: CAPEX) - 17,704 12,830 3 888 12,830 {11,943) -93% 12,830

Vote 23 - 8. Technical (180: CAPEX) - 32,756 39,612 2,727 29,266 39,612 (1D,346) -26% 39,612

Vole 24 - 9. Housing Services (190: CAPEX) - 10,900 2,900 819 3427 2,900 521 18% 2,900

Total Capital single-year expenditure 4 - 88,819 103,898 9,927 55,935 103,898 (47,963} -48% 103,898
Total Capital Expenditure - 88,819 103,898 9,927 55,935 103,898 {47,963) -48% 103,398
Capltal Expenditure - Functional Classification

Governance and administration - 3,038 2158 k=3l 506 2,158 (1,650) -77% 2,156
Executve and council - 10 10 - - 10 {10) -100% 10
Finance and administraion - 3.026 2,146 33 508 2,146 {1640)| -76% 2,146
Inlernal audit -

Community and public safety - 23,518 14,127 2,34 11,008 14,127 (3031 -21% 14,121
Community and social services - 300 751 194 671 Il {80) 1% 751
Sport and recreation - 8,016 83817 1,335 6,573 8,817 (2,244  -25% 8,817
Public safety = 4,300 1,659 = 425 1,659 1,235)| 4% 1,659
Housing - 10,900 2,900 819 3.427 2,900 527 18% 2,900
Health -

Economic and environmental services - 24,217 39,651 5,223 29,600 39,851 (10,051) -25% 39,651
Planning and dev elopment = 300 252 82 197 252 (55) 2% 252
Road ¥ansport - 23,917 37,039 4510 2.3 37,039 9707 -26% 37.033
Environmental protection = = 2,360 632 2,072 2,360 {288) -12% 2,360

Trading services - 38,049 47,985 2,024 14794 41,965 (33,231)) 69% 47,985
Energy sources - 17,704 14,920 3 B88 14,920 (14,032) -94% 14,920
Waler management - 15,424 24,457 1.581 10,240 24,457 (14217  58% 24,457
Waste w aler management - 4,921 5,588 M 3,606 5,588 (1,982)| -35% 5588
Waste management = - 3,000 - = 3,000 (3,000)| -100% 3,000

Other -

Total Capital Expenditure - Functional Classification 3 - 83,819 103,898 9,927 55,935 103,893 (47,963) ~48% 103,898
Funded by:
Nafional Govemment = 56,122 60,135 6379 40,181 60,135 (18,953) -33% 60,135
Provincial Govemment = 10,400 10,344 819 3,015 10,344 (7,330) 1% 10,344
Disfrict Municipality = - 170 = - 170 {170)]  -100% 170
Transfers and subsidies - capital (monetary allocafions) (Nat / Prov Deparim
Agencies, Households, Non-profit Institrtions, Private Enferprises, Public
C Higher Educ -

Transfers recognised - capital - 85,522 70,649 1198 43,198 70,649 (27,453)|  -39% 70,649

Borrowing 6 - - 3,653 194 2,375 3,653 (1,278} -35% 3,653

Internally generated funds - 23,297 29,59 2,535 10,364 29,596 {19,232) 65% 29,596

Total Capitsl Funding - 88,819 103,898 9,927 55,935 103,898 (47,983) A46% 103,892
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Table C6: Financial Position

WC048 Knysna - Table C6 Monthly Budget Statement - Financial Position - M12 June

2023/24 Budget Year 2024/25
Description Ref| Audited | Original | Adjusted | YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
[ASSETS
Current assets
Cash and cash equivalents 23,609 {11,286) 51,537 105,332 51,537
Trade and other receiv ables from exchange transactions 77,249 78,796 106,340 71,357 106,340
Receivables fom non-ex change transactions 92,286 86,397 103,809 109,113 103,809
Current portion of non-current receiv ables 4 4 4 4 4
Inventory 11,223 12,693 12,045 3,865 12,045
VAT 41,957 19.137 38,802 108,911 38,802
Other cument assets 413 (49) 413 (127) 413
Total current assets 248,741 185,892 312,950 398,454 312,950
Non current assets
Investments 3,176 2,929 3,176 3,423 3,176
Investment properly 67,525 67,516 67,380 67,386 67,380
Property , plant and equipment 1,469,247 | 1,488,269 | 1,514,159 | 1,478,002 | 1,514,159

Biological assets
Living and non-living resources

Heritage assets 14,613 14,613 14,613 14,613 14,613

Intangible assets 49 9) (25) 24 (25)

Trade and other receivables from exchange transactions

Non-current receiv ables fom non-exchange fransactions (8) (B) (8) (8) (8)

Other non-current assets 3,672 3,218 3,672 3,672 3,672
Total non current assets 1,558,274 1,576,528 1,602,967 | 1,567,112 1,602,967
TOTAL ASSETS 1,805,015 | 1,762,220 | 1,915,916 | 1,965,566 | 1,915,916
LIABILITIES

Current liabilities
Bank overdraft

47,477 (2,133) 46,973 46,973 46,973

Consumer deposits 15,538 14,928 15,538 15,872 15,538

Trade and other pay ables from exchange transactions 209,913 206,235 209,850 112,334 209,850

Trade and other payables from non-exchange transactions (11,075) (22,172) (11,155) 14,021 (11,155)

Provision 40,535 31,877 38,502 40,913 38,502

VAT 21,138 (773) 17,00t 92,686 17,001

Other current liabiliies 5,704 5,077 5,704 5,704 5,704
Total current liabilities 329,230 233,038 322,413 328,504 322,413
Non current liabilities

Financial liabilifies 305,325 319,523 305,829 249,148 305,829

Provision 46,995 31,786 28,886 30,139 28,886

Long term portion of frade pay ables

Other non-current liabilities 98,785 84,035 93,119 93,247 93,119
Total non current fiabilities 451,105 435,344 427,834 372,534 427,834
TOTAL LIABILITIES 780,335 668,382 750,247 701,038 750,247
NET ASSETS 2 1,024,680 | 1,093,838 | 1,165,669 | 1,264,529 | 1,165,669
COMMUNITY WEALTH/EQUITY

Accumulated surplus/{deficit) 995,471 1,089,527 1,160,059 1,034,447 1,160,059

Reserves and funds

Other
TOTAL COMMUNITY WEALTH/EQUITY 2 995,471 1,089,527 1,160,059 1,034,447 1,160,059
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Table C7: Cash Flow

WC048 Knysna - Table C7 Monthly Budget Statement - Cash Flow - M12 June

2028/24 Budget Year 202425
Description Ref | Audited Original | Adjusted | Monthly YoarTD YoarTD Y1D Yo Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITES
Receipls
Property rates 188,733 360,761 316,588 24,017 335,163 316,588 18,576 6% 316,568
Service charges 422,919 549,822 508,100 46,924 576,775 508,100 68,675 14% 508,100
Other revenue 49,687 154,120 238,252 9,618 125,003 238,252 (113,249)|  -48% 238,252
Transfers and Subsidies - Operafional 226,396 169,383 172,151 649 169,383 172,151 (2,767) 2% 172,151
Transfers and Subsidies - Capital 72,599 65,522 71,67 56,364 71,671 {15,307) 2% 71.671
Interest - 1,916 3,077 - 948 3,077 (2129) 6% 3077
Dividends -
Paymaents
Suppliers and employ ees 767.002)| (1.134.231)) (1112230  (110.424) (1,236,142)| (11122300 (12391 1% (1,112,230)
Inferest 34,763 {34,931) (38,529) 344 {22,231) (38,529) 16,298 42% {38.529)
NET CASH FROM/(USED) OPERATING ACTIVITIES 208,005 132,362 159,079 (28,871) 5,263 159,079 153,815 % 159,079
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 39 1,000 16,050 - - 16,050 (16,050)|  -100% 18.050
Decreass {increase} in non-currenl receiv ables 3,933 632 3,786 823 7,043 3,786 3,257 86% 3,786
Decrease (increase) in non-curreni inv estments -
Payments
Capilal assets (87,138)|  (88,819)| (119,483) ©6.944)  (50.838)| (119,483 59,645 |  -50% (119,483)
NET CASH FROM/(USED) INVESTING ACTIVITIES (79,233} {86,555) {95,861) (5,297) (45,752) {95,861) (50,109} 52% {95,981)
CASH FLOWS FROM FINANCING ACTIVITIES
Recsipts
Shorl lerm loans -
Borrowing long lerm/refinancing -
Increase {decrease) in consumer deposits -
Payments
Repay ment of borrow ing (40,897} (50,503) {52.410) (23,136) {56.680) {52,410) 4,21) 8% (52,410)
NET CASH FROM/{USED) FINANCING ACTIVITIES (40,897)]  (50,503)] (52,410 (23,138)  (s8,880)]  (52,410) 4,271 % (52,410)
NET INCREASE/ (DECREASE) IN CASH HELD 87,875 {4,698) 10,809 (57,304) {97.189) 10,809 10,809
Cash/cash equiv alents at beginning: - -
Cashfcash equiv alents al month/y ear end: 87,875 {4,698) 10,809 (57,304} (97,169) 10,809 10,809

Note: The figures contained in the above schedule are currently being investigated
by the financial system provider. (Refer to Cé for the correct Cash and cash
equivalent Year To Date Actual balance).
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Supporting Table SC6: Transfers and Grant Receipts

WC048 Knysna - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M12 June

2023124 Budget Year 2024125
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Yo Yo Full Year
Outcome Budget Budget actual actual budget variance variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
Natlonal Government: 136,461 143,351 144,103 947 139,995 144,103 (4,108) i 2.9% 144,103
Equitable Share 122,358 130,575 130.576 - 130,575 130,575 - 130,575
Ex panded Public Works Programme Integrated Grant 1,264 1,279 1,279 - 1,279 1,219 - 1,279
Integraked National Electrification Programme Grant 5217 2,056 1,291 - 119 1,291 1.172)| -90.8% 1,291
Local Govemment Financial Managesment Grant 1,771 1,800 1,800 118 1,369 1,800 (431)] -239% 1,800
Municipal Disaster Response Grant - - 354 - - 364 (354)| -100.0% 354
Municipal Infrasucture Grant 4,382 4,971 4,958 638 3,710 4,958 {1,249)] -26.2% 4,958
i Develoy P: ip Grant 1,002 1,367 2,671 140 1.905 2,671 (765)| -28.7% 2,671
Water Services Infrastructure Grant 376 1,304 1,175 51 1,038 1,175 (13| -11.6% 1,475
Provincial Government: 7,965 20,188 12,803 80 15,898 12,803 3,004 24.2% 12,803
Spesify (Add grant description) 7,965 20,186 12,803 B0 16,8598 12,803 3,004 | 242% 12,803
District Municipality: = 228 - - 2 - 2| v -
Specify (Add grant description) - 28 = = 1 - 2 #ovo! -
Other grant providers: 10 - 11,363 [ 403 11,363 (10,961)] -96.5% 11,383
Chemical ndustry Seta - - B4D " 403 840 {430 S2.1% 840
Canstruction, Education and Training SETA - - 10,523 - - 10,523 (10,523)| -100.0% 10,523
South Africa National Biodiversity Institute (SANBI) 10 - - - - = o =
Total Operating Transfers and Grants 5 144,438 164,365 168,270 1,106 156,298 168,270 11,972 -1.1% 168,270
Capital Transfers and Grants
National Government: 64,859 55,122 60,135 5,398 38,129 60,135 (22,0086) i -36.6% 60,135
Integrated Nafional Electrif Prog Granl 34,783 13,704 8,609 = 793 8,609 (7,816)] -90.8% 8,600
Municipal Disaster Response Grant - - 2,360 727 2,362 2,360 2 0.9% 2,360
Municipal Infrastruchure Grant 19,817 23,611 23,529 3,403 15,330 23,529 (8,199)| -34.8% 23,529
i Develop F ip Grant 7.305 9,110 17,806 930 12,703 17,806 {5,103)| -287% 17,806
Waler Services Infrastruciure Grant 2,954 8,696 7,831 338 6,921 7,831 (910)| -11.6% 7,831
Provinclal Government: 35 10,400 11,708 1,284 3,015 11,706 (8.691)| -742% 11,708
Specify (Add grant description) 35 10,400 11,708 1,284 3,015 11,706 (8,691 -74.2% 11,706
Total Capital Transfers and Grants 5 64,394 85,522 71,841 6,662 4,144 71,841 {30,697) 42.7% 71,841
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 209,330 229,887 240,111 7.768 197,441 240,111 {42,669)[ -17.8% 240,111
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Supporting Table SC7: Transfers and Grant Expenditure

WC048 Knysna - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M12 June

2023124 Budget Year 2024/25
Description Ref| Audited Orlginal | Adjusted | Monthly YearTD YearTD YD YO Full Yeer
Outcome Budget Budget actual sctual budget varlance variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 75,015 85,943 80,402 4,728 69,285 80,402 (11,138) " 139% 80,402
Chemical Industy Sela - - 1,680 40 403 1,680 (1.277)|  -76.0% 1,680
Construction, Educalion and Training SETA - - 9,683 - - 9,683 (9,683)| -100.0% 9,683
Equitable Share 31,980 38,426 27,580 1,589 23,263 27,580 (4317)) -15.7% 27,580
Expanded Public Works Pragramme Infegrated Grant 1,264 1,279 1,279 56 1,272 1,279 | 0.5% 1,278
Local Govemment Financial Managemeni Grant 1,604 1,800 1,800 118 1,369 1,800 (431)|  -23.9% 1,800
Municipal Infraskructure Grant 1,868 1,429 1,429 131 1,640 1,429 211 147% 1,429
South Africa Nalional Biodiv ersity Instiule {(SANBI) 10 - - - - - - -
Specify {Add grant description) 38,289 43,010 36,951 2,794 41,319 36.951 4,368 11.8% 36,951
Provinclal Government: 38,248 43,010 36,951 2,794 41,319 36,951 4,368 11.8% 36,351
Specify (Add grant descripion) 38,246 43,010 36,951 2,794 41,319 36,951 4,368 11.8% 35,951
Other grant providers: 10 - 11,383 40 403 11,363 {10,961)| -96.5% 11,383
Chemical Industry Seta - - 1,680 @ 403 1,680 (1,277)|  -76.0% 1,680
Construction, Education and Training SETA - - 9,683 - - 9,883 (9.683)| -100.0% 9,683
South Africa National Biodiversity Institute (SANBI) 10 - - - - - - =
Total operating expenditure of Transfers and Granta: 113,21 128,953 128,716 7,561 110,987 128,716 {17,729)[ -13.8% 128,716
Capltal expend|ture of Transfers and Grants
National Government: - 65,522 70,643 7,198 43,196 70,649 (27,453) I ase% 70,649
Integrated Nafonal Electrificalion F Grant - 13,704 8,609 3 824 8,609 (7.785)| -90.4% 8,609
Municipal Disaster Respanse Grant - - 2,360 832 2,072 2,360 (288) -12.2% 2,360
Municipal Infrastuclkure Granl - 23,611 23,529 4,448 17,661 23,529 {5.867)| -24.9% 23529
i d Dev ek P: hip Grant = 9,110 17,806 930 12,703 17,806 {5,103)| -28.7% 17,806
Specily (Add grant descripion) - 10,400 10,514 819 3.015 10,514 {7.500) -71.3% 10,514
Woaler Services Ifrastructure Grant - 8,696 7,831 338 6,921 7,831 (910)| -11.6% 7.831
Provinclal Governm ent: - 10,400 10,344 819 3,015 10,344 {7.330)] -70.9% 10,344
Speclfy {Add grant description) - 10,400 10,344 " 3,015 10,344 {7.330)] -70.9% 10,344
District Municipality: - - 170 - - 170 (170} -100.0% 170
Specify (Add grant description) - - 170 - - 170 (70}l -100.0% 170
Total capital axpenditure of Transfers and Grants - 75,922 81,163 8,017 48,211 81,163 (34,953) 431% 81,183
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 13,211 204,875 209,879 15,519 157,198 209,879 (52,682) -25.1% 209,879
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Supporting Table SC8: Councillor and Staff Benefits

WC048 Knysna - Supporting Table SC8 Monthly Bud

get Statement - councillor and staff benefits - M12 June

2023/24 Budget Year 2024/25
Summary of Employee and Counciller remuneration Ref| Audited Original | Adjusted Monthly YearTD YearTD YO YO Full Year
Outcome Budget Budget actual actual budget varlance variance Forecast
R thousands %
1 A B C D
Counclllors (Political Office Bearers plus Other]
Basic Salaries and Wages 8,024 9,284 8,546 603 7,868 8.546 (678) 8% 8,546
Pension and UIF Contributions 705 714 758 48 679 758 (79 -10% 758
Medical Aid Conlributions 146 153 178 8 155 178 @) -13% 178
Motor Vehicle Allow ance 358 278 443 % 393 443 50| 1% 443
Cedlphone Allow ance 589 574 633 45 569 633 64)| -10% 633
Housing Allow ances -

Other benefts and aliow ances - - - & [ - 6| #DVIO! =
Sub Total - Councillors 9,821 11,003 10,558 736 9,670 10,558 (ass) 4% 10,558
% increase 4 12.0% 7.5% 7.5%

Senior Managers of the Municlpality 3
Basic Salaries and Wages 5,496 7,089 6,961 560 5574 5,961 (387) £% 5,961
Pension and UIF Confribuions 477 581 482 86 478 482 @ 1% 482
Medical Aid Contributions 63 86 4] 12 60 n {12) -17% il
Overime -
Periormance Bonus (290) 489 259 - 60 259 {199)| -77% 25
Mokor Vehicle Allow ance 581 692 390 54 365 390 (25) £% 3%
Celiphone Allow ance 21 12 - - - - - E
Housing Allow ances 58 92 - 6 82 (34 3% 92
Oter benefits and allow ances 128 - - - - - - =
3 - % 3 15 % (1o  -40% %
Sub Total - Senlor Managers of Municipality 6,543 8,930 1,282 M2 8,610 7,282 {671) % T.282
% increase 4 38.5% 11.3% 11.3%
Other Municlpal Staff
Basic Salaries and Wages 179,763 189,030 186,782 15,321 186,382 186,782 {400) 0% 186,782
Pension and UIF Confributions 38,035 a.217 38,438 321 38,514 38,438 76 0% 38,438
Medical Aid Contributions 13,715 17,011 14,660 1,248 14,414 14,660 (246) 2% 14,660
Overime 27.691 19,051 24,435 2,421 26,461 24,436 1,024 4% 24,436
Perfomance Bonus 13,802 14,689 14,082 pss) 14,263 14,082 181 1% 14,082
Moior Vehicle Allow ance 8,329 8,356 8,008 689 8,018 8,008 10 0% 8,008
Celiphone Aliow ance = 210 - - - - - -
Housing Allow ances 2,507 2,798 2,665 214 2572 2,665 (o4 4% 2,665
Oter benefits and allow ances 9,175 4,346 9,170 822 8,942 9,170 (228) 2% 9,170
Payments in fieu ofleave 3,087 1,531 3,087 2,216 3,087 3,087 - 3,087
Long service aw ards 1,486 2,302 2,302 - {69) 2,302 {2,367)| -103% 2,302
Postrefrement benefit obligaions 2 14,794 12,740 12,740 - - 12,740 (12740  -100% 12.740
1,923 1,630 2,726 169 2,698 2726 (28) 1% 276
10,73t 5,402 10,397 923 10,025 10,397 {372) 4% 10,397
Sub Total - Other Munlcipal Stafi 325,128 320,312 329,434 274171 314,311 329,434 (15,184) 5% 329,494
% Increase 4 1.5% 1.3% 1.3%
Total Parent Municipality 341,493 340,248 347,334 28,925 330,591 347,334 (16,744} -% 347,334
TOTAL SALARY, ALLOWANCES & BENEFITS 341,493 340,248 347,334 28,925 330,591 347,334 (16,744) 5% 347,334
% increase 4 -0.4% 1.7% 1.7%
TOTAL MANAGERS AND STAFF 931,871 329,242 336,776 28,188 320,921 338,776 {15,855) -3% 36,776
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Supporting Table SC13(a): Capital Expenditure on New Assets

WC048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M12 June

2023124 Budget Year 2024/25
Description Ref| Audited | Original | Adusted | Monthly YearTD YearTD YD YD Full Year
Outcoms Budget Budget actual actual budget variance | variance | Forecast
R thousands 1 %
Capltal exponditure on new assets by Asset Class/Sub-class
Infrastructure - 19,014 22,370 1,954 5,482 22,370 16,888 75.5% 22,370
Roads Infrastucture = 8,000 1,270 270 718 1,270 555 43.7% 1,270
Roads - 8,000 - n 715 - T 715 [ #DIVIO! -
Capital Spares = = 1,270 = = 1210 (270) -100.0% 1,270
Storm w ater Infrastructure - - - - - - - -
Electrical Infrastructure - 3,567 4,528 131 596 4,528 3,932 BE.8% 4528
MV Networks = 2,000 2572 - 63 2,572 (2,508)) -97.5% 2,572
LV Networks = 1,357 1,857 Ell 432 1,857 (1.424)| -78.1% 1,857
Capital Spares - 200 100 100 100 100 - 100
Waler Supply Infrastruclure = 6,228 15,042 952 3,029 15,042 12,013 79.9% 15,042
Water Treatment Works = 6,228 12,433 52 2,903 12.433 1 {9,531)] -718.7% 12,433
Buk Mains -
Distribution 3 L 435 = 126 a5 (309)| -11.0% 435
Capital Spares - = 2174 - B 2474 174 -100.0% 2,174
Sanitaion InFastuclure e 730 1,030 - 730 1,030 300 29.1% 1,030
Pump Station -
Reticulation = 730 1,080 = T30 1,000 [ (300 -29.1% 1,030
Rail nfrastuclre - 500 500 - 413 500 a7 17.5% 500
Drainage Collection = 00 500 - 413 so0 [ on| A7.5% 500
Community Assets = 3,500 889 - 54 1] 836 82.2% 889
Communily Facilifies - 3,500 689 54 689 636 92.2% 689
Fire/Ambulance Stations = 3,500 88 = 54 689 1 (636)| 92.2% ]
Other assets - 2,400 2,400 549 2,300 2,400 100 4.2% 2,400
Housing - 2,400 2,400 549 2,300 2,400 100  42% 2,400
Staff Housing -
Social Houslng - 2,400 2,400 548 2,300 2,400 (100)| 4.2% 2,400
Computer Equipment - 1,800 1,835 208 374 1,835 1,481 79.6% 1,335
Computer Equipment - 1,800 1835 208 ard 1,835 (1.461)| -79.6% 1,835
Furniture and Office Equipm ent - 2t 234 197 22 234 {49)| -203% 234
Fumilure and Ofice Equipment - 21 234 e 82 234 48 20.3% 234
Machinery and Equipment - 1,485 4617 21 813 4817 3,804 82.4% 4817
Machinery and Equipment - 1,495 4,617 27 813 4,617 (3.804)| -824% 4617
Transport Assets - 1,080 1,080 - - 1,060 1,060 100.0% 1,060
Transport Assets - 1,080 1.080 - - 1,080 (1,060}  -100.0% 1.080
Total Capital Expenditure on new assets 1 - 29,591 33,205 2,535 9,305 33,205 28,901 72.0% 33,205

Monthly and Quarterly Budget Statement — June 2025
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Supporting Table SC13(b): Capital Expenditure on Renewal of Existing Assets

WC048 Knysna - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by asset class - M12 June

2023724 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YO Yo Full Year
OCutcome Budget Budget actual actual budget variance variance Forecast
R thousands 1 %
Capital expenditure on renewal of existing sssets by Asset Class/Sub-class
Intrastructure - 21,529 $2,741 N7 22,430 32,741 10,311 3H.5% 32,741
Roads Infrastructure - 17,088 26,749 2,085 20,298 26,749 5,451 24.1% 26,749
Roads - 17,088 26,749 2,085 20,298 26,749 (6.451)] -24.1% 26,749
Sanitafion infrastrucure - 2441 1,591 - 61 1591 1,530 96.2% 1,591
Pump Station -
Reticulation -
Waste Water Treatment Works - 2,441 1,591 = L1} 1,591 {1.530)| -96.2% 1,591
Solid Waste Infrastruclure - 2,000 2,041 - - 2,04 2,04 100.0% 2,041
Capital Spares - 2,000 2,041 - - 2,041 {2,041)] -100.0% 2,041
Coastal Infraskructure - - 2,360 632 2,072 2,360 288 | 122% 2,360
Promenades - = 2,360 632 2,072 2,30 (288)] -12.2% 2,360
Total Capital Expenditure on renewal of existing assets 1 - 21,529 32,741 2,717 22,430 32,741 10,311 31.5% 32,741

Monthly and Quarterly Budget Statement — june 2025
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Supporting Table SC13(c): Expenditure on Repairs & Maintenance

WCO048 Knysna - Supporting Table $C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 June

2023124 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD YearTD Y10 YD Full Year
Outcome Budget Budget actual actual budget varisnce variance Forecast
R thousands 1 %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 36,284 41,625 29,729 2,004 21,026 29,728 8,703 29.3% 29,729

Roads Infrastucture 4,509 7,115 5344 842 2,861 5344 2,463 |  46.5% 5,344
Roads 4,509 7115 5,344 0] 2,861 5,344 (2,483)| 46.5% 5,344

Stom w aker Infraskucture M 566 877 315 778 877 97 1.1% 877
Drainage Collection 4 bid - 3 = = - =
Storm water Conveyance 407 539 877 315 Tra a7 @n| -M4% a7
Atenustion -

Elestiical Infastuciure 16,857 20,69 16,680 199 11,938 16,680 4742 28.4% 16,680

Power Plants -
HV Substations 2,334 2,333 2,200 2 2,063 2,200 {137) $.2% 2,200
HV Switching Station 20 285 330 - 324 330 6] -1.9% 330
HV Transmission Conductors 1,356 1,475 1,000 2 826 1,000 (174)| -17.4% 1,000
MV Nefworks 5941 9,175 5,200 191 3.13% 5,200 (2.064)| -39.7% 5,200
LV Networks 1.207 7.427 7,850 5 5,589 7.950 (2,361)| -29.7% 7,950
Capital Spares -

Water Supply Infrastruciure 8,855 9,431 5,45 3 4,330 5,456 1,126 | 208% 5,456
Water Trealment Works 7.361 8,062 3,989 - 3,814 3.989 (176) 4.4% 3,989
Capital Spares 1,493 1,389 1,467 ] 516 1,467 (951)] -84.8% 1,467

Sanitafon Infrastuciure 4,443 3,097 760 9 525 760 235 30.9% 760
Pump Slation -

Reticulation -
Waste Water Treatment Works 4,443 3,097 160 8 525 760 (235)] -30.9% 760

Solid Wasle Infrastruchure 1,189 700 612 554 592 612 2 3.3% 612
Landfil Sites -

Waste Transfer Stations 1,189 700 612 554 592 612 (20} -3.3% BiZ
Waste Processing Facilities -
Community Assets 2,958 3,622 3,434 2% 3,270 3,434 164 4.8% 3,434

Communily Facilifes 1,897 1,872 1,690 24 1,556 1,690 13 7.9% 1,690
Halts 322 816 587 108 545 587 43| -7.2% 587
Museums 36 - 3 = 13 13 o 03% 13
Galleries -

Theatres -
Librsries 178 - 106 42 81 106 (45) 421% 106
Cemetaries/Crematoria 367 506 457 17 44 257 (4 3.0% 457
Police 38 50 % - 18 26 8) -29.2% 2%
Purs -
Public Open Space 956 500 500 7 475 500 (25| 5.0% 500
Nature Reserves -

Sporl and Recreaton Facilites 1,061 1,750 1,745 12 1,714 1,745 A 1.8% 1,745
Indoor Facifties -

Qutdoor Facilities 1,061 1,750 1,745 12 1714 1,745 @31y -1.8% 1,745
Other assets 1,081 2,020 03 10 124 203 79 9.8% 808

Operafonal Buildings 788 2,020 80t 10 22 801 79 9.8% 801
Municipal Offices 764 1,939 800 10 2 Boo [ 79| 9.8% 800
Depols 23 82 1 - 1 1 - 1
Capitel Spares -

Housing 303 - 2 - 2 2 - 2
Staff Housing 145 - 2 - 2 2 - z
Social Housing 157 = = = - - =

Tranzport Assets 7,138 4,307 4,529 1,144 8,389 38,529 15 1.9% 8,529

Transport Assets 7,136 4307 8529 1,144 5,389 8529 {159}  -1.9% 8,529

Land - - - - - - - -
lﬁ Repairs and Mai Exp 1 47,448 51,574 42,495 3,394 33,329 42,495 9,105 21.4% 42,495

Monthly and Quarterly Budget Statement — June 2025
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Supporting Table SC13(d): Depreciation

WC048 Knysna - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M12 June

Monthly and Quarterly Budget Statement — June 2025

2023124 Budget Year 2024/25
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD YD YD Full Year
Outcome Budget Budget actual actual budget variance | variance : Forecast
R thousands 1 %
Depreciation by Asset Class/Sub-class
Infrastructure 38,004 38,499 38,458 2,687 31,913 38,499 6,586 17.4% 38,498

Roads Infrastructure 8,450 8,269 8,269 604 7133 8,269 1,136 13.7% 8,269
Roads 8,450 8,269 8,269 B4 7,133 8,269 {1,136)| -13.7% B.269

Storm w ater infrastruchure 1,151 916 916 - 1,057 916 (141)|  15.4% 916
Drainage Collection 1,151 a1 418 - 1,057 916 M 15.4% 916

Electrical Infrastructure 8,477 10,092 10,092 678 7.641 10,092 2452 24.3% 10,092
Power Plants 3 6 [ 2 2 [ {5} -75.9% 6
HY Substations 8.474 10,086 10,086 677 7,639 10,086 (2.447)| -24.3% 10,086

Waier Supply Infrastructure 18,489 18,065 18,065 1,379 15,897 18,065 2,168 | 12.0% 18,065
Distribution 18,489 18,085 18,065 1,379 15,897 18,065 (2.168)| -12.0% 18,065

Sanilation Infrastructure 184 1,007 1,007 14 54 1,007 952 | 94.8% 1,007
Pump Station = 28 28 & & F| 2| 189% ]
Reticulation 139 - - - - - =
Waste Water Treatment Works = 934 934 4 4 934 (930)| -99.8% 934
Qutfall Sewers -

Toilet Faciities adq A i 4 a4 4“4 - 44
Capital Spares -

Solid Waste Infrastucture 1,253 50 50 4 50 50 0 0.6% 5
Landfill Sites 1.253 50| 50 4 50 50 0) -0.8% 50

Information and C ication Infr 9N 0 | 9 7 81 99 18 18.3% 29
Distribution Layers 91 ] : 2 7 B1 9% (18)| -18.3% -]
Capital Sparss -

Community Assets 2,330 1,693 1,693 134 | 1,835 1,693 (142) 2.4% 1,893

Community Facllifes 1,698 1,830 1,630 132 1,247 1,630 383 23.5% 1,630
Halis 618 68 68 15 537 68 469 | 687.4% 68
Centras 7 528 528 4 58 528 @4r) 89.1% 528
Fire/Ambulance Stations 52 42 42 2 24 42 (18)] -42.6% 42
Testing Stations 0 0 0 0 0 0| o 1.7% 0
Mussums 6 6 6 0 6 [ I' o 7.7% 6
Theatres - 1 1 - - 1 {1); -100.0% 1
Libraries 558 332 332 20 234 332 (98)| -29.5% 332
Cemeleries/Crematoria 9 2% 2% 0 3 26 5 18.5% %
Police 2 55 55 - - 55 (55)| -100.0% 55
Purls 116 181 181 10 124 181 (57| -31.5% 181
Public Abfution Facilities - 8 8 0 7 8 0y -23% 8
Markets -

Stalls 2 Tt m 2 42 Il (28)] -39.8% (A}
Taxi Ranks/Bus Terminals Erid 313 313 16 185 313 (128)| -41.0% 33
Capital Spares -

Sport and Recreation Faciliies 632 62 62 2 588 62 (525)| -842.3% 62
Indoor Facilities - 9 9 = 533 9 524 | 6036.3% 9
Outdoor Facilities 832 54 54 2 56 54 1 21% 54
Capital Spares -

Investment properties 138 145 145 14 138 145 6 4.4% 145

Revenus Generating 136 145 145 14 139 145 6 4.4% 145
Improved Property 13 45 145 14 138 145 ©)] 4.4% 145

Other assets 1,920 2,538 2,536 40 878 2,538 1,858 | 73.3% 2,536

Operational Buildings 1,919 631 631 34 671 631 (41| 6.4% 631
Municipal Offices 1919 631 631 ko] 671 &1 | 4 6.4% 631

Housing 1 1,905 1,905 8 ] 1,905 1,899 90.7% 1,905
Staff Housing -

Social Housing ! 1,905 1,905 § fi 1,905 (1,8%9) -99.7% 1,905
Capital Spares -
Biologlcal or Cultivated Assets = = - - - - - =

Biologica or Culivated Assets -

Intangible Assets 15 74 74 10 | 24 74 4 66.9% 74

Servides -

Licences and Rights 15 74 74 10 24 74 49 86.9% 74
Water Rights -

Effluent Licenses -
Solid Waste Licenses -
Computer Software and Applications 15 74 T4 10 24 Tl (49)| 66.9% 74
Load Settlement Software Applications -
Unspecified -
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Com puter Equipment
Computer Equipment

Furniture and Office Equipment
Fumilure and Office Equipment

Machinery and Equipm ent
Machinery and Equipment

Transport Assets
Transport Assets

(828) 4,002 4,002 130 2,701 4,002 1,302 325% 4,002
(828) 4,002 4,002 130 2,701 2,002 (1302 -325% 4002
7,837 7,040 7,040 541 5,624 7,040 @5|  59% 7,040
7,87 7,040 7,040 4 5,624 7.080 | @5)| 5.9% 7,080

753 1,252 1,262 30 981 1,252 M| 216% 1,262

753 128 1252 7] Tl 1,252 @) 216% 1,252
3,100 3,143 3,143 105 2,319 3,143 84| 262% 3,143
3,109 3,143 | 3143 105 PRI 3,143 824) -26.2% 8

Monthly and Quarterly Budget Statement —June 2025



Supporting Table SC13(e): Upgrading of Existing Assets

WCD048 Knysna - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M12 June

2023124 Budget Year 202425
Description Ref| Audited Original Adjusted Monthly YearTD YearTD YO Y Full Year
COutcome Budget Budget actual actual budget varisnce varlance Forecast
R thousands 1 %
Capital expenditure on upgrading of existing assets by Asset Class/Sub-class
Infrastructure - 30,122 29,924 3,484 17,452 29,924 12,472 41.7% 20924
Roads Infrasiucture - 6,829 10,289 2,425 7,033 10,289 3,256 31.6% 10,289
Roads - 6,829 10,289 45 7,033 10,289 (3,256)| -31.8% 10,288
Storm w ater nfrastructure - 1,000 500 - 410 500 90 18.1% 500
Drainage Collection - 1,000 500 - 410 500 0| -18.1% 500
Electrical Infrastructure - 12,348 7,252 - 392 7,252 6,860 94.6% 7,252
MYV Substations = 12,348 7,252 - e 7,252 (6,860)| -94.6% 7,252
Waler Supply Infrastruclure - 9,196 9,415 628 7211 9,415 2,204 23.4% 9,415
Water Trestment Works - 500 = - - =ir - =
Bulk Mains -
Distribution - 8,696 9,415 528 721 9,415 (2,204)) -23.4% 9,415
Sanitalion h¥astruclure B 750 2467 am 2,406 2,467 61 2.5% 2,467
Pump Stetion £ 500 2,000 - 1,975 2,000 {25) A2% 2,000
Reticulation - - 217 194 214 217 [C)] A% 217
Waste Weter Treatment Works - 250 250 27 217 250 {33)| -13.0% 250
|Community Assets - 8,578 8,027 1211 6,748 8,027 1,219 15.8% 8,027
Community Faciliies - - 551 - 398 551 153 27.8% 551
Cemeteries/Cremaforia - - 551 - 368 551 (153)| -27.8% 55
Sport and Recreation Facikies = 6,576 7.477 1,211 6,350 74717 1,126 15.1% 7,477
Indoor Facifities -
Outdoor Facilities - 6,576 7477 1,211 6,350 7477 {1.126)| -16.1% 7.477
Other assets e 1,000 - = - - - =
Operational Buikdings - 1,000 - - - - - -
Municipal Offices - 1,000 = - = = - -
Total Capital Expenditure on upgrading of existing assets 1 - 37,898 37,951 4,675 24,200 37,951 13,751 36.2% 37,951

Monthly and Quarterly Budget Statement — June 2025
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