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6. NEW MATTERS SUBMITTED BY THE EXECUTIVE MAYOR

6.4

SC04/04/25 ADJUSTMENTS BUDGET - 2024/2025 (APRIL 2025)

REPORT FROM THE DIRECTOR: FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to the Municipal Council the Special Adjustments Budget Report for the 2024/2025
financial year for consideration.

BACKGROUND

Section 28(1) of the Municipal Finance Management Act (MFMA) determines that a municipality may
revise an approved annual budget through an adjustments budget.

Section 28(4) of the MFMA determines that only the Executive Mayor may table an adjustments
budget in the municipal council.

Regulation 23(3) of the Municipal Budget and Reporting Regulations determines that if a national or
provincial adjustments budget allocates or transfers additional revenues to a municipality, the mayor
of the municipality must, at the next available council meeting but, within 60 days of the approval of
the relevant national or provincial adjustments budget, table an adjustments budget referred to in
section 28(2)(b) of the Act in the municipal council to appropriate those additional revenues.

DISCUSSION
Based on the above-mentioned legislative requirements, both the operating and capital budgets
have been adjusted accordingly. This necessitates a Special Adjustments Budget for the 2024/2025

financial year to be approved by the Council.

FINANCIAL IMPLICATIONS

The financial implications are detailed in the Special Adjustments Budget Report for the 2024/2025
financial year, attached as Annexure A.

RELEVANT LEGISLATION

Section 28 of the Municipal Finance Management Act; and
Regulation 23 of the Municipal Budget and Reporting Regulations.

RECOMMENDATION OF THE MUNICIPAL MANAGER

[a] That the Adjustments Budget — 2024/2025 (April 2025), be noted,
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[b]

[c]

[d]

[e]

[f]

(9]

[h]

[i]
(1]

(k]

That the total revenue of R 1,346 584 469 (capital grants included) approved by Council in
February 2025 be increased by R 4, 556, 823 to R 1,350 912 857 for the 2024/2025 financial
year as presented in Table 1 of the 2024/2025 Special Adjustments Budget Report;

That the operating expenditure of R 1,177 155 343 approved by Council in February 2025 be
increased by R 228 435 to R 1,177 383 778 for the 2024/2025 financial year as presented in
Table 2 of the Special 2024/2025 Adjustments Budget Report;

That the total surplus of R 169,429,117 (capital grants included) approved by Council in
February 2025 be increased by R 4,328 388 to R 173, 529 079 for the 2024/2025 financial
year as presented in Table 3 of the 2024/2025 Special Adjustments Budget Report;

That the capital expenditure of R 99,106 001 approved by Council in February 2025 be
increased by R 4,791 968 (4%) to R 103, 897 969 for the 2024/2025 financial year as
presented in Table 4 of the 2024/2025 Special Adjustments Budget Report;

That the capital expenditure of R 103, 897 969 be funded from the following sources as
presented in Table 5 of the 2024/2025 Special Adjustments Budget Report:

(1) Secured grants to be received from National Government and Provincial Government
as well as district Municipality (R 70, 649 044);

(ii) External loans (R 3,652,752);

(iii) Capital Replacement Reserve (R 29,596,173);

That Council takes note that no taxes and tariffs are affected by the approval of this revised
adjustments budget;

That Schedules B1 to B10, attached as Appendix B to the 2024/2025 Adjustments Budget
Report, be approved by Council;

That the Service Delivery Budget Implementation Plan (SDBIP) be adjusted accordingly;

That the Adjustments Budget Report for 2024/2025 be submitted to the National Treasury
and the Western Cape Provincial Treasury; and

That the Adjustments Budget Report for 2024/2025 be published on the municipal website
and relevant print media.

APPENDIX / ADDENDUM

Annexure A: Special Adjustments Budget Report (April 2025).

File Number: 9/1/2/10
Execution: Director: Financial Services
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1. INTRODUCTION

1.1 Section 28 of the MFMA determines that:

“(1) A municipality may revise an approved annual budget through an adjustments
budget [which is the case].

(2) An adjustments budget —

(a) Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year [which is not
the case];

(b) May appropriate additional revenues that have become available over and

above those anticipated in the annual budget, but only to revise or

accelerate spending programmes already budgeted for [which is the case];

(c) May, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the municipality
[which is not the case];

(d) May authorise the utilisation of projected savings in one vote towards
spending under another vote [which is not the case];

(e) May authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council [which is not the
case];

(f)  May correct any errors in the annual budget [which is not the case]; and

(g) May provide for any other expenditure within a prescribed framework
[which is not the case].

(3) An adjustments budget must be in a prescribed form [which is the case].

(4) Only the mayor may table an adjustments budget in the municipal council, but
an adjustments budget in terms of subsection (2)(b) to (g) may only be tabled
within any prescribed limitations as to timing and frequency [which is the case].

(5) When an adjustments budget is tabled, it must be accompanied by —
(a) An explanation how the adjustments budget affects the annual budget
[which is the case];
(b) A motivation of any material changes to the annual budget [which is the
case];
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(c) An explanation of the impact of any increased spending on the annual
budget and the annual budgets for the next two financial years [which is
the case],; and

(d) Any other supporting documentation that may be prescribed [which is the
case].

(6) Municipal tax and tariffs may not be increased during a financial year [which is
the case].”

1.2 Regulation 23(3) of the Municipal Budget and Reporting Regulations determines that:

“if a National or Provincial adjustments budget allocates or transfers additional
revenue to a municipality, the mayor of the municipality MUST, at the next available
Council meeting, but within 60 days of the approval of the relevant National or
Provincial adjustments budget table an adjustments budget refedred to section
28(2)(b) of the Act in the municipal council to appropriate those additional revenues.”
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2. HIGH LEVEL OPERATING ADJUSTMENTS BUDGET

2.1 OPERATING REVENUE PER CATEGORY

2.1.1 The high level adjustments budget summary of operating revenue per category is presented
in Table 1 below:

Table 1: High Level Summary of Operating Revenue per Category

February
Adjusted YIDActual 22 | Annual

RowNo | Code Description Original Budget | Budget April 2025 Variance Adjustments | April ADB

Column

Ref A B c D E F G
1 |Bchange Revenue/ Service charges - Bectricity 412331987 | 406,172,031 | 308515252 | 97,656,779 - 406,172,031
2 |Bxchange Revenue/ Service charges - Water 94868006 | 84136418 73990089 | 10,146,329 - 84,136,418
3 |EBxchange Revenue/ Service charges - Waste Water Management A280675 | 30,695,627 | 25842102 4,853,525 - 30,695,627
4 |Echange Revenue / Service charges - Waste Management 35,003,989 | 38843365| 30,726,163 8,117,202 - 38,843,365
5 | Exchange Revenue / Sales of Goods and Rendering of Senices. Sale of Goods 28290880 | 30,333,698 | 21,998,063 8,335,635 - 30,333,698
6 |Bchange Revenue/ Agencysenices 4,387,360 3,860,166 2,905,356 954,810 - 3,860,166
7 |Behange Revenue/ Interest earned from Receivables 21043958 | 30072442 | 22,018,384 8,054,058 - 30,072,442
8 |Exchange Revenue/ Interest earned from Current and Non Current Assets 1,915,779 3,076,949 3,300,846 232,897 - 3,076,949
9 |Echange Revenue / Rental from Fixed Assets 7,745,922 8,119,444 6,217,448 1,901,9% - 8,119,444
10 |Bxchange Revenue/ Licence and permits 100,295 368,369 301,068 67,301 - 368,369
11 |Exchange Revenue/ Operational Revenue 1,092,103 2,895,572 4,212,321 1,376,755 - 2,895,572
12 [Non-Exchange Revenue/ Propertyrates 336,224,732 | 344,356,295 | 278422424 | 65933871 - 344,356,295
13 |Exchange Revenue/ Surcharges and Taxes - - - - - -
14 |Non-Bxchange Revenue/ Fines, penalties andforfeits 98644300 | 98668700 | 52104206 | 46,564,494 - 98,668,700
15 |Non-Bxchange Revenue/ Licences or permits 1,525,706 1,392,592 1,204,704 187,888 - 1,392,592
16 |Non-Bxchange Revenue/ Transfer and subsidies - Operational 164,365,348 | 167,159,248 | 154302743 | 12,766,505 1,110,827 | 168,041,640
17 [Non-Exchange Revenue/ Interest 10822859 | 11,522,844 8,391,713 3131131 - 11,522,844
18 |Non-Bxchange Revenue/ Gains on disposal of Assets 1,000,000 | 15,600,000 - 15,600,000 - 15,600,000
19 |Non-Bxchange Revenue/ Cther Gains - 916,010 1,191,782 215,712 - 916,010
20 [TOTALOPERATING REVENUE 1,253,643,989 | 1,278,189,770 | 995,803,668 | 286,156,950 1,110,827 | 1,279,072,162
22 {Non-Bchange Revenue/ Transfersand subsidies- capital (monetaryallocations) 65521652 | 68,394,699 | 27,624,613 | 40,770,086 3445996 | 71,840,695
23 |TOTAL REVENUE 1,319,165,641 | 1,346,584,469 | 1023428281 | 326,927,036 4,556,823 | 1,350,912,857

2.1.2 InColumn CRow 23 of table 1 above, is the Total Revenue amended and approved by Council
with the February Adjusted budget of R 1.346 billion.
The Grant changes are adjusting the budget upward by R 4.556 million or 0.3% to
R 1.350 billion.

2.1.3 Transfer and subsidies - Operational (Row 16) overall increase of R1.110 million, to recognise

the VAT provision of the adjusted Integrated National Electrification Programme Grant,
Neighbourhood Development Partnership Grant, Municipal Water Resilient Grant, and the
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Municipal Infrastructure Grant Capital projects as well as include the Mandatory Grant
received under Human Resources Management Department.

2.1.4 Transfer and subsidies — Capital (Row 22): an overall increase of R3.445 million, to adjust the
following grants as per the Gazette 52381 issued 25 March 2025:
i. R5.860 million reduction on the Integrated National Electrification

Programme Grant to adjust downward the Main Intake Electricity
Substation initial allocation.

ii. R95 Thousand reduction on the MIG allocation

iii. R10 million increase in the Neighbourhood Development Partnership
Grant

iv. R994 thousand reduction on the Water Service infrastructure grant

v. R114 thousand increase on the Municipal Disaster Response Grant.
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2.2

OPERATING EXPENDITURE PER CATEGORY

2.2.1 The high level adjustments budget summary of operating expenditure per category is

presented in Table 2 below.

Table 2: High Level Summary of Operating Expenditure per Category

February
Adjusted YDActual 22 | Annual

Row No | Code Description Original Budget |Budget April 2025 Variance Adjustments | April ADB

Column

Ref A B (¢ D E F G
1 |Beenditure/ Employee related costs 325,141,735 328,497,007 236,373,956 92,123,051 - 328,497,007
2 BExpenditure / Remuneration of councillors 11,003,414 10,584,729 7,382,989 3,201,740 - 10,584,729
3 |Bxpenditure/ Bulk purchases - electricity 318,560,364 320,780,831 239,113,455 81,667,376 - 320,780,831
4 BExpenditure / Inventory consumed 59,983,466 46,295,267 27,846,594 18,448,673 - 46,295,267
5 |Bpenditure/ Debtimpairment 165,600,503 129,607,402 61,839,427 67,767,975 - 129,607,402
6  |Bqenditure/ Depreciation and amortisation 58,383,147 58,383,147 35,633,902 22,749,245 - 58,383,147
7  |Bpenditure/ Interest 34,930,633 38,529,291 22,646,036 15,883,255 - 38,529,291
8 Expenditure / Contracted services 170,937,633 144,098,727 105,830,702 38,268,025 - 144,098,727
9  |Bxpenditure/ Transfers and subsidies 1,122,870 12,223,805 1,043,465 11,180,340 - 12,223,805
10 |Bxqpenditure/ Irrecoverable debts written off 1,298,772 982,059 - 982,059 - 982,059
11 |Bpenditure/ Operational costs 81,766,271 79,478,710 58,870,219 20,608,491 228,435 79,707,145
12 |Benditure/ Other Losses - 7,694,368 7,694,368 |- 0 - 7,694,368
13 | TOTAL OPERATING EXPENDITURE 1,228,728,808 | 1,177,155,343 804,275,113 372,880,230 228,435 | 1,177,383,778

2.2.2 In Column C Row 13 of table 2 above, is the Total Operating Expenditure amended and

2.3

approved by Council with the February Adjusted budget of R 1.177 billion.

The Grant changes are adjusting the budget upward by R 228 thousand to R 1.177 billion on
the Transfers and subsidies to address Mandatory Grant received from SETA for the Human
Resources Department.

OPERATING REVENUE AND EXPENDITURE SUMMARY

2.3.1 The high level adjustments budget summary of operating revenue and expenditure is

presented in Table 3 below.
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Table 3: High Level Summary of Operating Budget

February

Adjusted | YDACtil 22 | Annua
RowNo| Code Description Criginal Budoet Budget Aol 205 (Variance | Adjustments | April ADB
Column
Ref A B C D E F G
1 (TOTALOPERATING REVENUE 1253603909 | 1278189770 | 995803668 | 206156%0| 1110827 | L2902 162
2 |TOTALOPERATING EXPENDITLRE 128728008 | LUTT156303 | BM2m103| 3280201 2843 L1378
3| TOTALOPERATING SURPLUIS DERCIT A05180| 10004427\ 191528565 |- 8673200| 83| 1068834
4 Non-Eichange Revenue/ Transfers and subsicies- capital (monetaryallocations) | - 652,652 | 68394699 27624603 40770086 344599 |  7L8406%
5 |SURPLUSIDERCIT 04683 | 1094916\ 219153168 45%B3194)  438388| 173529019

2.3.2 The original operating revenue budget of R 1.278 billion (capital grants excluded) (Row 1B)
compared with the original operating expenditure budget of R 1.177 billion (Row 2B)
resulted in an original operating budget surplus of R 101.6 million (Row 3C) compared with
the original operating surplus of R 24.9 million.

2.3.3 The revised adjustments budget reflects a budgeted operating surplus of R 101.6 million
(Row 3G) compared with recently approved operating surplus of R101.0 million for the
2024/2025 February adjusted budget.

The overall budget surplus adjusted from R169.4 million to R173.5 million after capital grants
of R 4.3 million (Row 5F) is taken into consideration.
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3. HIGH LEVEL CAPITAL ADJUSTMENTS BUDGET

3.1 CAPITAL BUDGET PER DIRECTORATE

3.1.1 The high level adjustments budget of capital expenditure per directorate is presented in

Table 4 below:
Table 4: High Level Capital Expenditure Budget per Directorate
February
Adjusted YIDActual 22 | Annual

RowNo | Code Description Original Budget {Budget April 2025 Variance Adjustments | April ADB

Column

Ref A B € D E F G
1 |Vote1-Executive and Council 10,000 10,000 - 10,000 10,000
2 |Vote2- Corporate Senices 2,800,000 1,835,000 166,286 1,668,714 1,835,000
3 |Vote3- Financial Senvices 11,130 14130 2972 11,158 14130
4 |Vote5- Planningand Development - 2,065,015 101,762 1,963,253 294,985 2,360,000
5 |Vote6- Community Services 12831435 | 15003369| 5945510 9,057,799 838418 | 15841787
6 |Vote7-Hectrical Senvices 17,704,348 | 19,686,832 81619 | 18870636 |- 5095652 | 14,591,180
7 |Vote8- Technical Senvices 44561670| 57591655| 30089,776| 27501879 |  8754217| 66,345,872
8 |Voted- HousingSenices 10900,000|  2900000| 2,608,167 291,833 - 2,900,000
9 |Grand Total 83818583 | 99,106,001 | 39730730| 59375271| 479198 | 103,897,969

3.1.2 The February adjustments budget of R 99.1 million increases by R 4.7 million to R 103.8

million (Row 9 G).
3.1.3 The reasons for the adjustments are as follows:

- Technical Services increase of R8.7 million for the following projects adjustments:
Increase of R8.6 million on Neighborhood Development Partnership Grant for the
continuation and fast tracking of the Roads project currently underway.

R1 million increase in the Municipal Water Resilience Grant for continuation of the
projects in line with Section 154.

R994 thousand on Water Service Infrastructure Grant as well as R82 thousand
reduction on MIG as per National reductions across the Country.

- Electrical Services decrease of R5.0 million on the Integrated National Electrification
Programme Grant to adjust downward the Main Intake Electricity Substation initial

allocation.

- Community Services reflects an overall increase of R838 thousand for the continuation and
fast tracking of the Bongani Sports field phase 2 upgrade project. The funds were adjusted
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within MIG allocation from Roads projects within Technical Services to align MIG projects
with the final approved DBIP.

Planning and Development increased by R294 thousand on Municipal Disaster Response
Grant for the Knoetzie project as well as Design and construction of the Brenton Walkway.

3.1.4 The capital expenditure budget per Directorate, Department and per capital project is
detailed attachment to this report.
3.2 CAPITAL BUDGET PER FUNDING SOURCE
3.2.1 The high level adjustments budget of capital expenditure per funding source is presented in
Table 5 below.
Table 5: High Level Summary of Operating Expenditure per Category
February
Adjusted YIDActual 22 | Annual
RowNo | Code Description Original Budget {Budget Anil 2025 |Variance Adjustments | April ADB
Column
Ref A B C D E F G
1 | Borrowings - 3,652,752 1,931,583 1,721,169 - 3,652,752
2 | District Municipal Grant - 231,845 - 21,845 (61,845) 170,000
3 | InternallyGenerated Funds 23296930  295%,173 7434498 | 22,161,675 - 29,5%,173
4 | National Government Grants 55,121,653 | 56317103 28,169,162 28147941 3817593  60,134,69%
5 | Provincial Government Grants 10,400,000 9,308,128 2,195,487 7,112,641 1036220| 10,344,348
6 |Grand Total 88818583 | 99.106001| 39730730 59,375,271 4791968 | 103,897,969
3.2.2 National Government grants (Row 4): total increase of R3.8 million on approved February
adjusted budget to R60.1 million mainly to adjust the INEP; NDPG; MIG and MWRG.
3.2.3 Provincial Government grants (Row 5): Provincial Grant overall increase of R1.0 million to
cover Municipal Water Resilient Grant.
3.2.4 District Municipal Grant (Row 2): reduction of R61 thousand on the CCTV cameras to align

to the Gazette amount of R170 thousand. There was no indication for the increased R61
thousand nor revised business plan hence align to the gazette than the transfer.
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3.3

3.3.1

3.3.2

CAPITAL BUDGET SUMMARY

Historically, the municipality did not achieve full spending of the capital expenditure budget
allocation. It is therefore essential for each Directorate to closely monitor the progress of
their respective capital projects and ensure that expenditure is in accordance with the capital
expenditure budget.

There has been a decline on the Grants receipt across council, however this is a reflection of

improvement in grants on those that we’ve received more as well as new grants through
Section 154.
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4, RECOMMENDATIONS

It is recommended that:

4.1 That the total revenue of R 1,346 584 469 (capital grants included) approved by Council in
February 2025 be increased by R 4,556,823 (0.3%) to R 1,350 912 857 for the 2024/2025
financial year as presented in Table 1 of the 2024/2025 Adjustments Budget Report.

4.2 That the operating expenditure of R 1,177 155 343 approved by Council in February 2025 be
increased by R 228 435 to R 1,177 383 778 for the 2024/2025 financial year as presented in
Table 2 of the 2024/2025 Adjustments Budget Report

4.3  That the total surplus of R 169,429,126 (capital grants included) approved by Council in
February 2025 be increased by R 4,328,388 (3%) to R 173,529,079 for the 2024/2025
financial year as presented in Table 3 of the 2024/2025 Adjustments Budget Report.

4.4  That the capital expenditure of R 99,106 001 approved by Council in February 2025 be
increased by R 4,791 968 (5%) to R 103,897 969 for the 2024/2025 financial year as
presented in Table 4 of the 2024/2025 Adjustments Budget Report;

4.5 That the capital expenditure of R 103,897 969 be funded from the following sources as
presented in Table 5 of the 2024/2025 Adjustments Budget Report:

(iv) . Secured grants to be received from National Government and Provincial
Government (R 70,479,044); District Municipal Grant (R170,000)

(v) External loans (R 3,652,752);
Capital Replacement Reserve (R 29,596,173)

4.6 That Council takes note that no taxes and tariffs are affected by the approval of this revised
adjustments budget;

4.7 That Schedules B1 to B10, attached as to the 2024/2025 Adjustments Budget Report, be
approved by Council

4.8 The Service Delivery Budget Implementation Plan (SDBIP) be adjusted accordingly.

4.9 That the Adjustments Budget Report for 2024/2025 be submitted to the National Treasury
and the Western Cape Provincial Treasury; and

4.10 That the Adjustments Budget Report for 2024/2025 be published on the municipal website
and relevant print media
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5.  APPENDICES

Appendix A:  Capital Line Item Budget per Directorate and Department;

Appendix B:  Grants Gazette

Appendix C:  Municipal Budget and Reporting Regulations: B-Schedules.

6. TABLES

Table 1: High Level Summary of Operating Revenue per Category;
Table 2: High Level Summary of Operating Expenditure per Category;
Table 3: High Level Summary of Operating Revenue and Expenditure;
Table 4: High Level Capital Budget per Directorate; and

Table 5: High Level Capital Budget per Funding Source.
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Quality Certificate

I Mr Mapoloba, Municipal Manager of Knysna Municipality, hereby certfify that the 2024/2025 April
2025 Adjustments Budget have been preprared in accordance with the Municipal Finance
Management Act, No 56 of 2003, the regulations made under the Act, and that the Fenruary
Adjustmetnts budget and Supporting Documents are consistent with the Integrated Development
Plan of Knysna Municipality.

T o N =T ¢ L=

Municipal Manager of Knysna Municipality (WC048)

Municipal Manager
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2024-2025 LINEITEM CAPITAL BUDGET ADJUSTMENTS

YTD Actual 22 April

RowNo [|Directorate - |Department - | Description ~ | CostingAlloc - Original Budget . | Amended Budge . Annual Variance Adjustments AprilADIB | |

Column

Ref A B c D E F G " ! ’
1 Vote 8 - Technical Services |8.2 - Director: Technical Se| New machineryand equipment 9/101-33-33 300,000 252,000 108,538 143,462 252,000
2 Vote 6 - Community Servicd6.5 - Director: Community |Program Tools Equipment 9/101-46-46 215,000 215,000 2,350 212,650 215,000
3 Vote 3 - Financial Services [3.1 - Director: Finance Program Office Equipment 9/101-57-57 11,130 14,130 2,972 11,158 14,130
4 Vote 8 - Technical Services |8.2 - Director: Technical Se| Program Office Furniture 9/101-69-69 B 10,000 - 10,000 10,000
5 Vote 2 - Corporate Services|2.1 - Director: Corporate | Establishment of the Municipal Court 9/101-85-85 1,000,000 - - - -
6 Vote 6 - Community Servicg 6.2 - Halls / Facilities Furniture & Equipment 9/103-32-32 300,000 300,000 79,344 220,656 300,000
7 Vote 7 - Electrical Services|7.3 - Electricity Distributiorl Hectrification of informal areas - Ward 1 9/104-97-122 1,000,000 1,000,000 63,394 936,606 1,000,000
8 Vote 7 - Electrical Services|7.3 - Electricity Distributior) Hectrification of informal areas - Ward 3 9/104-98-123 1,000,000 1,000,000 - 1,000,000 1,000,000
9 Vote 7 - Electrical Services |7.3 - Electricity Distributior] Bectrification of Formal Housing 9/104-112-138 - 71,615 - 71,615 71,615
10 Vote 7 - Electrical Services|7.3 - Electricity Distributio Bectrification of formal Houses (INEP) - Hlalani & Damsebos 9/104-305-305 1,356,522 1,356,522 401,072 955,450 - 1,356,522
11  |Vote 7 - Electrical Services |7.3 - Electricity Distributior Bulk upgrade main intake substation 9/104-306-306 12,347,826 12,347,826 351,730 11,996,096 5,095,652 7,252,174
12 Vote 7 - Electrical Services|7.3 - Electricity Distributio Refurbishment of RingMain Units 9/104-210177-60261 - 1,391,304 - 1,391,304 1,391,304
13 |Vote 7 - Electrical Services|7.3 - Electricity Distributior Relay replacement to reduce overloading 9/104-210177-360261 1,000,000 1,000,000 - 1,000,000 1,000,000
14 Vote 7 - Electrical Services|7.3 - Electricity Distributiorl Smart Meters Installation 9/104-211377-60414 - 869,565 - 869,565 869,565
15 |Vote 7 - Electrical Services|7.3 - Electricity Distributior| Replacement of 2 RMUS Eastford and White location 9/104-213377-360193 1,000,000 650,000 - 650,000 650,000
16 Vote 9 - Housing Services |9.1 - Housing Administratio| Knysna Vision (1393) UISP 9/105-16-30 2,400,000 2,400,000 1,751,007 648,993 - 2,400,000
17 Vote 9 - Housing Services |9.1 - Housing Administratio| Sedgefield Infill - Informal Settlements Upgrading Partnership Grant 9/105-28-28 8,000,000 - 444,480 444,480 - -
18 Vote 9 - Housing Services |9.1 - Housing Administratio| Subsoil drains - Bongani & Khayalethu Valley 9/105-55-55 500,000 500,000 412,680 87,320 500,000
19 Vote 2 - Corporate Services|2.9 - Information Technolog Program Computer Equipment 9/106-6-8 100,000 135,000 95,836 39,164 135,000
20 Vote 2 - Corporate Services|2.9 - Information Technolog Program Computer Equipment 9/106-6-9 50,000 50,000 70,450 20,450 50,000
21 Vote 2 - Corporate Services|2.9 - Information Technolog Computer Equipment 9/106-20-20 350,000 350,000 - 350,000 350,000
22 Vote 2 - Corporate Services|2.9 - Information Technolog New Server 9/106-212277-360890 1,300,000 1,300,000 - 1,300,000 1,300,000
23 Vote 1 - Executive and Cour|1.2 - Municipal Manager | Program Office Equipment 9/108-2-2 10,000 10,000 - 10,000 10,000
24 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Upgrade Gravel Roads Ward 4 9/110-100-100 - 44,850 5,087 39,763 44,850
25  |Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Upgrade Gravel Roads Ward 7 9/110-102-102 - 126,346 15,681 110,665 126,346
26 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Resealing of Sreets 9/110-107-107 - 464,369 352,464 111,905 464,369
27 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Public Transport Facilities 9/110-115-115 9,110,435 9,110,435 8,841,734 268,701 8,695,652 17,806,087
28 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| MIG : Upgrade of Gravel Roads - Ph2 (Northern Areas) 9/110-131-131 2,828,936 1,587,023 1,089,805 497,218 497,218 1,089,805
29 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| MIG: Rehabilitation of Streets 9/110-132-132 7,977,972 9,219,885 6,005,099 3,214,786 403,045 8,816,840
30 |Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Upgrade Howard Street Ward 9 9/110-305-305 1,000,000 - R - R
31 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Resurface Gravel Roads- Ward 8 9/110-8077-60992 - 850,000 611,754 238,246 850,000
32 Vote 8 - Technical Services |8.5 - Roads, Sewerage/Wate| Resealing of streets 9/110-210777-360992 3,000,000 3,000,000 2,549,492 450,508 3,000,000
33 Vote 8 - Technical Services |8.6 - Sewerage Purification | Refurbishment of biodiskin Karatara 9/111-20477-360737 400,000 400,000 - 400,000 400,000
34 Vote 8 - Technical Services |8.6 - Sewerage Purification | Refurbishment of biodisk in Belvedere 9/111-50477-360737 790,800 790,800 - 790,800 790,800
35 Vote 8 - Technical Services |8.7 - Sewerage Reticulation| Replacement of Pump, Valves and rails 9/112-60-60 - 1,877,412 1,141,113 736,299 1,877,412
36 Vote 8 - Technical Services |8.7 - Sewerage Reticulation | Brenton on Lake to Belvedere Sewer Link 9/112-65-65 - 217,391 19,600 197,791 217,391
37 Vote 8 - Technical Services |8.7 - Sewerage Reticulation|Bulk Sewer Services Damsebos next to Uniondale Road 9/112-80-80 730,000 1,030,000 571,333 458,667 1,030,000
38 Vote 8 - Technical Services |8.7 - Sewerage Reticulation|Upgrade main Sewer Pump Station and sewersinthe CBD 9/112-81-81 500,000 2,000,000 1,965,974 34,026 2,000,000
39 Vote 8 - Technical Services |8.6 - Sewerage Purification | Knysna Windheuwel WWTW 9/112-133-133 250,000 250,000 - 250,000 250,000
40 Vote 8 - Technical Services |8.7 - Sewerage Reticulation|9/112-70477-360737 9/112-70477-360737 1,250,000 400,000 60,530 339,470 400,000
41 Vote 8 - Technical Services |8.7 - Sewerage Reticulation|New Inlets at Sewer Pumpstations 9/112-213277-60737 - 1,890,359 - 1,890,359 1,890,359
42 |Vote 6 - Community Servicg6.13 - Cleansing Refuse Rer] Replacingbin lifting Equipment 9/113-30-30 - 3,000,000 - 3,000,000 3,000,000
43 |Vote 6 - Community Servicg 6.6 - Parks Recreation Transport Assets 9/115-21-21 600,000 600,000 - 600,000 600,000
44 Vote 6 - Community Servicg 6.6 - Parks Recreation Small Plant & Equipment 9/115-30-30 180,000 180,000 97,275 82,725 180,000
45 Vote 6 - Community Servicg6.6 - Parks Recreation New Tipper Truck 9/115-212677-360074 460,000 460,000 - 460,000 460,000
46 Vote 6 - Community Servicg6.12 - Sports Fields New Rugby and Soccer Goal Posts 9/115-212877-361026 200,000 200,000 - 200,000 200,000
47 Vote 6 - Community Servicg6.12 - Sports Fields MIG: 285770 Upgrade Sportsfield PH2 (Bongani) 9/116-40-40 6,576,435 6,576,435 5,139,949 1,436,486 900,263 7,476,698

Special Adjustments Budget Report 2024/2025

19




SPECIAL COUNCIL MEETING
AGENDA
30 APRIL 2025

2024-2025 LINEITEM CAPITAL BUDGET ADJUSTMENTS

YTD Actual 22 April

RowNo [|Pirectorate - |Department - | Description ~ | CostingAlloc - Original Budget . | Amended Budge . - Annual Variance Adjustments AprilADJB |

Column

Ref A B c D E F G " ! ’
48 Vote 8 - Technical Services |8.4 - Roads, Sewerage/Wate| Storm water minor improvements (All wards) 9/117-19-19 1,000,000 500,000 387,574 112,426 500,000
49  |Vote 8 - Technical Services [8.9 - Water Purification Wo| Water Treatment Works 9/118-22-22 500,000 - - - -
50 Vote 8 - Technical Services |8.9 - Water Purification Wo| Municipal Water Resilience Grant- WCPA 9/118-211877-60703 - 6,908,128 - 6,908,128 1,036,220 7,944,348
51 Vote 8 - Technical Services |8.10 - Water Reticulation |Water senicesinfrastructure Grant 9/119-78-78 8,695,652 7,826,087 5,876,990 1,949,097 5217 7,831,304
52 Vote 8 - Technical Services |8.10 - Water Reticulation |Bulk Water Supply- Karatara 9/119-101-101 - 434,782 125,987 308,795 434,782
53 Vote 8 - Technical Services |8.10 - Water Reticulation |MIG: 196403 - New Lower River Dam 9/119-133-133 6,227,875 6,227,875 361,021 5,866,854 |- 82,609 6,145,266
54 Vote 8 - Technical Services |8.10 - Water Reticulation |Smart Meters Installation 9/119-211677-60720 - 2,173,913 - 2,173,913 2,173,913
55 Vote 6 - Community Servicd 6.8 - Safety Fire Brigade Sej Establishment of fire stations - Khayalethu 9/120-22-22 - 300,000 - 300,000 300,000
56 Vote 6 - Community Servicg6.8 - Safety Fire Brigade Sej Construction Phase - Rheenendal SFS 9/120-52177-361026 1,500,000 1,500,000 - 1,500,000 1,500,000
57 Vote 6 - Community Servicd6.8 - Safety Fire Brigade Sej Construction Phase - Khayalethu SFS 9/120-72177-361026 2,000,000 89,320 - 89,320 89,320
58  [Vote 6 - Community Servicg6.8 - Safety Fire Brigade Sej Risk Assesment 9/120-212477-360788 300,000 300,000 - 300,000 300,000
59  |Vote 6 - Community Servicg 6.8 - Safety Fire Brigade Sej Fire Hoses and Nozzes 9/120-212477-360805 250,000 250,000 175,015 74,985 250,000
60 [Vote 6 - Community Servicg6.1 - Cemetery Cemetery Fencing (Hunters Home & Karatara) 9/124-14-14 - 550,769 397,637 153,132 550,769
61 Vote 6 - Community Servicd6.9 - Safety Law Enforceme|Machineryand Equipment 9/157-1-1 250,000 250,000 54,000 196,000 250,000
62 |Vote 6 - Community Servicg 6.9 - Safety Law Enforceme| CCTV camera Project - Safety Initiative 9/157-7-7 - 231,845 - 231,845 |- 61,845 170,000
63 Vote 5 - Planning and Devel(5.2 - Environmental Manage| MDRG - Knoetzie 9/183-93087-360975 - - - - 99,130 99,130
64 Vote 5 - Planning and Devel{5.2 - Environmental Manage| Food intervention (MDRG) 9/183-213087-60975 - 2,065,015 101,762 1,963,253 195,855 2,260,870
65 TOTAL 88,818,583 99,106,001 39,730,730 59,375,271 4,791,968 103,897,969
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STAATSKOERANT, 25 MAART 2025 No. 52381 3

GoVERNMENT NOTICES ®* GOEWERMENTSKENNISGEWINGS

NATIONAL TREASURY
25 March 2025

I, Enoch Godongwana, Minister of Finance, MP in my capacity as the Minister of
Finance, hereby publish, in accordance with sections 18 and 19 of the Division of
Revenue Act, 2024 (Act No. 24 of 2024) (DoRA) as amended by the Division of
Revenue Amendment Act 2024 (DoRAA) (Act No. 48 of 2024), the attached
Explanatory Memorandum and Schedules:

(a) The stopping ad re-allocation of conditional grants to municipalities made in
terms of sections 18 and 19 of the DoRA as amended, and

(b) Technical adjustments lo Schedule 6B grants (indirect conditional allocations
to municipalities),

For ease of reference only and where applicable, the altached Schedules reflect
the main allocations, correction of errors, first and second adjustments, and lotal
adjusted allocations,

Hotor—

MR ENOCH GODONGWANA
MINISTER OF FINANCE, MP
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Integrated National Electrification Programme Grant:

SPECIAL COUNCIL MEETING

AGENDA
30 APRIL 2025

B WC042 Hessequa 4162 4162
B WC048 Knysna 15 760 ( 5860) 9900
C DC4 Eden District Mumicipality -
Total: Eden Municipalities 19 922 ( 5860) 14 062
Municipal Infrastructure Grant:
B WC041 Kannaland 11217 ( 18) 11199
B WC042 Hessequa 15246 ( 18) 15228
B WC043 Mossel Bay 27 563 ( 56) 27 507
B WC045 Oudtshoom 24 733 ( 64 24 669
B WC047 Bitou 22874 ( 56) 22 818
B WC048 Knysna 28 582 ( 95 28 487
C DC4  Eden District Municipality -
Total: Eden Municipalities 130 215 ( 307) 129 908

Neighbourhood Development Partnership Grant:

Adjustments Budget Report 2024/2025

23



AGENDA
30 APRIL 2025

SPECIAL COUNCIL MEETING

B WC044 George 5 000 5 000
B WC048 Knysna 10 477 10 000 20 477
C DC4  Eden District Municipality - -
Total: Eden Municipalities 15 477 10 000 25 477
Water Service Infrastructure Grant:
B WC044 George 4 000 ( 2200) 1 800
B WC045 Oudtshoom 12 000 ( 2480) 9520
B WC047 Bitou 12 000 ( 2920) 9 080
B WC048 Knysna 10 000 ( 994) 9 006
Total: Eden Municipalities 47 000 ( 8504) 38 406
Municipal Disaster Response Grant:
B  WC048 Knyna 114 114
C DC4  Eden Dhstnct Municipality -
Total: Eden Municipalities - - 114 114
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Adjournment
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