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6. NEW MATTERS SUBMITTED BY THE EXECUTIVE MAYOR 
 
6.4 
 

 
 

 
 
REPORT FROM THE MUNICIPAL MANAGER 
 
Present to Municipal Council, the 2024/2025 Draft Review SDBIP. 
 
PURPOSE OF THE REPORT 
 
Present to Municipal Council, the 2024/2025 Draft Review SDBIP for considered 
recommendation to the Executive Mayor 
 
PREVIOUS RESOLUTIONS 
 
N/A 
 
BACKGROUND 
 
The Knysna Municipality approved Service Delivery Budget Implementation Plan (SDBIP) for 
2023/2024 was after the end of the financial year, used to develop the 2023/2024 Annual 
Performance Report, hereafter referred to as the APR. This APR was by end August submitted 
to the Auditor General for audit. The 2023/2024 APR as audited by the Auditor General, issued 
specific findings in the APR which required specific adjustments that needed to be made in the 
2023/2024 APR.  
 
The identified adjustments to KPIs and targets for which different directorates were responsible 
were contained in the audited 2023/2024 APR as indicated above. The same KPIs and targets 
which are found in the 2024/2025 SDBIP must thus accordance with the audited APR be 
adjusted.  
 
The Section 72 Mid-year Performance Report which includes the financial report as well was 
presented to Council on 30 January 2025 for noting. 
 
These section 72 reports highlighted certain adjustments that are required to both the Budget 
and the SDBIP.  
 
DISCUSSION 
 
This 2024/2025 Draft Review SDBIP is a result of the referred adjustments made to the budget 
and the audited Annual Performance Report of 2023/2024. 
 
A consultation process was undertaken with all directorates, for inputs on all KPIs and targets 
for both the Departmental and Top-Layer SDBIP.  
 
The KPIs and targets highlighted, are the adjusted KPIs and targets in this 2024/2025 Draft 
Review SDBIP. 
  

 

SC04/02/25 2024/2025 DRAFT REVIEW SDBIP 
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FINANCIAL IMPLICATIONS 
 
As per the adjustment budget 
 
RELEVANT LEGISLATION  
 
The SDBIP adjustment process is guided by the Local Government: Municipal Finance 
Management Act, Act No. 56 of 2003 (MFMA) of which Section 72 states the following;  
The accounting officer of a municipality must, by 25 January of each year – Assess the 
performance of the municipality during the first half of the financial year, taking into account in 
terms of section 54(1)(c) of the MFMA –  
 

 the monthly statements referred to in section 71 for the first half of the financial year;  

 the municipality’s service delivery performance during the first half of the financial 
year, and the service delivery targets and performance indicators set in the service 
delivery budget implementation plan;  

 the past year’s annual report, and progress on resolving problems identified in the 
annual report 

 
RECOMMENDATION OF THE MUNICIPAL MANAGER 

 
[a] That the 2024/2025 Draft Review SDBIP be noted; 
 
[b] That the 2024/2025 Draft Review SDBIP be approved. 
 
APPENDIX / ADDENDUM 
 
2024/2025 Draft Review SDBIP (circulated under separate cover) 
Attendance Register – Consultation Review SDBIP Sessions with directorates. 
 
File Number: 9/1/2/13 
Execution: Senior Manager IDP/PMS&IGR: Office of Municipal Manager 
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11.  Adjournment 
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