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Knysna Local Municipality - Section 72 Report - December 2024

EXECUTIVE SUMMARY

This report is compiled in terms of Section 72 of the Local Government: Municipal Finance Management Act, No. 56
of 2003, which places the responsibility on the Accounting Officer to assess the performance of the municipality
during the first half of the financial year. This mid-year budget and performance assessment must be concluded by

25 January of each financial year.

This report is divided into two components, component A representing the non-financial performance, and
component B representing the financial performance of the Municipality for the mid-year of the 2023/2024

financial year, for the period 1 July 2024 to 31 December 2024.

As prescribed in section 72(1)(a)(iii) of the Local Government: Municipal Finance Management Act, No. 56 of 2003,
the Accounting Officer must by 25 January of each year - assess the performance of the municipality during the first
half the financial year, taking into account the pastyear’s annual report, and progress on resolving problems identified

in the annual.

Annexure B provides a detailed outline of the progress made as at 31 December 2024 with the implementation of

identified corrective measures to address KPI’s which have not been met during the 2023/2024 financial year.
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Knysna Local Municipsiity - Saction 72 Report ~ December 2024

EXECUTIVE MAYOR'S FOREWORD

Knysna Municipality - Section 72 REPORT ~ December 2024
EXECUTIVE MAYOR'S FOREWORD
To the Municipal Council

1 nereby wish to submit to the Municipal Council the Mid-Year Performance Report for the period 1 July
2024 to 31 December 2024.

As per Section 54 (1){f) of the Municipal Finance Management Act (MFMA), the Executive Mayor must
submit the Section 72 report (Mid-year Budget Assessment Report), as submitted by the Accounting
officer to nim, to Council by the 31% of lanuary of each year.

The suiimission of the report forms part of sy general responsibilities as the Executive Maynor of Knysna
Mur'cipality, as stipulated in Section 52 of the MFMA, The report is instructed to inform the Councit
about the state of the financlal affalrs of tie Municipality to enable Council to oversee oversight
respectfully

NAME: AUBREY TSENGWA J
THE EXECUTIVE mwon/ '
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Knysna Local Municipality - Section 72 Report - Decembaer 2024

MUNICIPAL MANAGER'S QUALITY CERTIEICATE: NON-FINANCIAL PEREFQRMANCE ASSESSMEN

erysna Local Mumcipa'ity — Section 72 REPORT - December 2024

MUNCIPA, B2 ANAGER'S QUALITY CERTIFICATE: NON FINANCIAL PERFORMANCE ASSFSMEN
I, Lulamile Mapholoba the Municipal Manager of kaysna Municipalty. hereby certify trat

v the mid year budget and performance assessment

For the m d-veas of the 202472025 financial vear has been preparec in accordance with Section 72 of the Municipal
Fnance Managemen: Att znd Reguiations made under that Act

Name: tulamile Maphalobz

The Munidipal Manager, Knysna Local Munidsality (WC048)




Knysna Local Municipality - Section 72 Report - December 2024
NON-FINANCIAL PERFORMANCE ASSESSMENT

The Service Delivery and Budget Implementation Plan, referred to and hereafter to be referred to as the SDBIP of
Knysna Local Municipality is aligned to its Integrated Development Plan (IDP) and Budget. The implementation of the
Budget is monitored through the SDBIP by means of an electronic performance management system, referred to as

Ignite.

The purpose of the in-year monitoring and reporting on the implementation of the SDBIP is to report progress on the
implementation of the budget, identify any major problems and institute, where necessary mitigating measures to
address the same. The approved SDBIP for the 2024/2025 financial year has a total of fifty-nine (67) key performance
indicators, hereafter referred to as KPI’s that must be managed, implemented and monitored by respective directors

under the leadership of the Accounting Officer and reported on via the Office of the Executive Mayor to council.

Management identified corrective measures to be put in place in order to address areas of underperformance
noted in the second quarter. This is done to ensure that the KPIs are implemented by the end of the financial year.
The progress on these measures will be monitored and reported on in the Annual Performance Report of the

organisation.
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Knysna Local Municipality - Section 72 Report — December 2024
INTRODUCTION

Section 72 (1) of the Local Government: Municipal Finance Management Act, No. 56 of 2003, requires of the

Accounting Officer to assess the performance of the municipality during the first half of the financial year, taking into

account —
(i) the monthly budget statements;
(ii) the municipality’s service delivery performance, and the service delivery targets and performance
indicators as set in the service delivery and budget implementation plan;
(iii) the past year’s annual and progress on resolving problems identified in the annual report

This Non-Financial Performance Assessment Report represents the quarter-two outcomes of the set indicators and
targets prepared in accordance with Circular 13 of the Local Government: Municipal Finance Management Act, Act

No. 56 of 2003, and the Municipal Budget and Reporting Regulations.

The information herein exemplifies the Municipality’s Mid-Year Non-Financial Performance Assessment for the period

01 July 2024 to 31 December 2024.

PERFORMANCE MONITORING

The SDBIP serves as a contract between the administration, council, and the community it serves. It serves as a
management, implementation, and monitoring tool that will assist the Executive Mayor, Councillors, Municipal
Manager, Senior Managers, and the Community to monitor the implementation of the budget, performance of senior

management, and the achievement of strategic objectives of council.

The diagram below illustrates the vital role of the stakeholders in performance management:
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| Municipal Manager

+ Monitor the performance of Senior Managers

T

| | Executive Mayor

* Monitor the performance of the Municipal Manager

" Community

_ * Monitor the performance of the Municpality

Figure 1 - Stakeholders in Performance Management

It is therefore of utmost importance that the SDBIP align with the signed performance agreements between the
Executive Mayor and Municipal Manager, and that of the Municipal Manager and Directors reporting to him. These
performance agreements are determined and concluded at the start of each financial year and may be reviewed as

circumstances determine.

The approved SDBIP indicators and targets are transferred onto an electronic web-based performance management
system. The KPis and targets are then monitored on a continued basis to determine whether performance targets;
were reported on, met or not met. The system is designed to send automated monthly e-mail reminders to key
performance indicator owners for the updating of actual performance against projected targets.
The objective of the performance management system includes:
e  Facilitating:
o Strategy development;
o Increased accountability;
o Learning and improvement; and
o Decision-making.
®  Provide early warning signs of under-performance; and

e Creating a culture of performance as well as best practice.

The overall assessment of actual performance against targets set for KPIs as documented in the SDBIP is illustrated in

terms of the following assessment methodology (as per the performance management system):
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FINANCIAL PERFORMANCE

Aseparate report assessing the Municipality's financial performance for the same period 01 July 2024 to 31 December

2024 is submitted in support of this item.
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KPI RESULT CATEGORY

KPI Not Yet Applicable

CALCULATION EXPLANATION
KPIs with no targets or actuals in the selected period.

R

KPI Not Met

0% <= Actual/Target <= 66.999%

KPI Almost Met

67.000% <= Actual/Target <= 99.999%

G KPI Met

Actual meets Target (Actual/Target = 100%)

KPl Well Met

100.001% <= Actual/Target <= 132.999%

KPI Extremely Well Met

133.000% <= Actual/Target

Table 1 - Performance Assessment Criteria

SERVICE DELIVERY PERFORMANCE

The SDBIP is a key management, implementation and monitoring tool. It sets out how the Municipality will deliver

on its Constitutional mandate which includes: -

- Providing democratic and accountable government for local communities;

- Ensure the provision of services to communities in a sustainable manner;

- Promote social and economic development;

- Promote a safe and healthy environment; and

- Encouraging the involvement of communities and community organisations in the matters of local

government.

Knysna Local Municipality strives to achieve its Constitutional mandate within its financial and administrative

capacity in an efficient, effective, and economical manner.

The graph following represents an averview of the overall performance of the Municipality for the mid-year of the

2024/2025 financial year:
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MID-YEAR NON FINANCIAL PERFORMANCE OVERVIES

14.93%

Figure 2 - Overall Performance
The remainder of this report is structured to illustrate the service delivery performance of Knysna Local Municipality
per:

- National Key Performance Area;
- Strategic Objective; and

- Directorate.
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PERFORMANCE PER NATIONAL KEY PERFORMANCE AREA

Section 43(1) of the Local Government: Municipal Systems Act, No, 32 of 2000, states that:

“The Minister, after consultation with the MECs for local government and organised local government representing

local government nationally, may -

{a) by regulation prescribe general key performance indicators that are appropriate and that can be applied to
local government generally; and

{b) when necessary, review and adjust those general key performance indicators.”

These general key performance areas, hereinafter referred to as National Key Performance Areas (NKPAs) are

prescribed in the Local Government: Municipal Planning and Performance Management Regulations, 2001.

The table below illustrates the Municipality’s performance against the National Key Performance Areas (NKPA's):

National KPA

Good Municipal Municipal
Koysoa Basic Governance Local Financial Transformation
Municipality Service and Economic Viability and
Delivery Public Devefopment and Institutional
Participation Managemant Development
Not Yet Applicable 25 (37.31%) 2 (14.29%) 1¢ (61.29%) 2 (100.00%) - 2 (50.00%)
B not Met 8 (11.94%) 2 (14.29%) 2(6.45%) - 4 (25.00%)
Almost Met 4 (5.97%) 1(7.14%%) - - 3 {18.75%) -
B Met 12 (17.91%) L 8 (29.03% - 1 {6.25%) 2 {50.00%)
B well Met 8 (11.94%) & (42.86%) - - 2 (12.50%) -
fii Extremely Well Met 10 (14.93%) 3 (21.43%) 1 (3.23%) - 6 (37.50%)

ll Did Not Occur

rotat: w | om 2 16 .
100% 20.90% 46.27% 2.99% 23.88% 5.97%

Table 2 - National Key Performance Area Performance - Overall Result

Annexure A provides a detailed overview of the respective key performance indicators linked to the National Key
Performance Areas.
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PERFORMANCE PER MUNICIPAL STRATEGIC OBJECTIVES

The Council of Knysna Local Municipality crafted a set of strategic objectives which are aligned to the national

strategic focus areas as well as the Provincial Strategic Goals of the Western Cape Government. This is intended

to guide directorates within the municipality to develop departmental business plans with specific deliverables

and targets to give effect to the strategic objectives of Council.

The following table provides the alignment of Knysna’s strategic objectives against the national strategic focus

areas and provincial strategic goals:

Strategic Focus Area /
National Key
Performance Area (NKPA
and MKPA)

Strategic Objective (SO)

Priority (PR)

Basic Service Delivery

To improve and maintain current basic
service delivery through specific
infrastructural development projects

Sanitation

Electricity

Streets and Storm Water
Management

Water Supply

Integrated Human Settlements

To promote a safe and healthy environment
through the protection of our natural
resources

Environmental Conservation

Disaster management

Local Economic
Development

To create an enabling environment for social
development and economic growth

Decent employment
opportunities and job creation

Rural development

Youth development

Care for the elderly

Opportunities for women and
people living with disability

HIV/Aids awareness

Municipal Financial

Development

delivery

Viability and To grow the revenue base of the municipality Sound Financial Planning
Transformation
Municipal
F_) To structure and manage the municipal
Transformation and o ) - ) _— . -
L, administration to ensure efficient service Institutional capacity building
Organisational

Good Governance and
Public Participation

To encourage the involvement of
communities in the matters of local
government, through the promotion of open
channels of communication

Ward committees System

Communication

Responsive and accountable
system of Local Government

14 |

Table 3 - Alignment Table




Y%66°T

(9:00°001} T

A

s}insay |[e4aAQ - SoUBLLIOPA SBA0RIGQ aiBsieng - ¢ 91q. )

~ Y%6E°TT

3 ST

. (°2£9'92) &

- (%00°0%) 9

: (%45°9) 1
- %EEETI T

d (%gcer)

Hep
8INAIDS
YD
PADSUD
o3
USHENSIUIDR
jedarunu
S
abeuew
pue
2INI2NAS
o1

532iN0s
sp2efosd
/ L Juswdopasp
B JRANIID IS EAJUS
ucid0Id Hjeds
o ybnoayy
Asaayap
YBnoagy :
IUFLUONAUD AT
e Rl
> EUTYIT Y
“eun L S TRIT T
(] Lk
T sacadun
oy et

%06°0Z

148

{%1s'sg) g
{%6Z°¥1) T
(%t1L) 1T
(ehep 1T} €

(HEY'IT) €

Azyjedsunia
y3
FL3
FEq
BHUIADL
3
moib
o)

anzlgo nbajeays

%SL°0S

»E

(%r5°2) 1

(%5e°28) 11

{%2z9°8) £

f3,88°58) 61

O EIIUNUIWED

%66°L %001

[4 £9

- (°%%£6°'v1) 01
- (%+6°11) 8
. (oT6°2T) ZT
- (%£6°S) ¢

- (2%t6°'11) 8

(%00'001) 2 (%IELE) ST

jo
spuvey>
uwado
jo 26
0.
uonyowosd Ui
FWOUeID
i ue
Konosp :!..t @A
‘Justiuisach 8 %o P
jEdos
i®39] N
30 4 Apjedidiungy
5133y = 2 vusAuy
Buygeus
o NG
ue
ul
s3eRId
SPIPUNUIWOD
o)
e
IUBWBA|OAUN
gy
ebeinorus
o)

:saA08lqQ obejens ey suiebe souewiopad s Ayediojunyy sy sejessni mojaq 9jge) 8y

:jejo)
an320 10N pig ]
124 {PM APpwaaxg
EEINIETYY |
2K
12 Isowy
PrioN

3|qediddy jo4 joN

¥202 1oquiada( - Hodey 77 uondag - Ayjediolungy [e20 eushuy



| 9t

‘doyssiom |edjueydawl pue
19314 s Aujedidiunu Y} $39549A0 pue A3ID1III3|2 JO UOIINGLIISIP 0} PAIBJaI SIIAISS |BIIUBLIBIA 73 [€D1L1333|3 ||e S91el0diooul

S$32IAISS 2JNIINIISELU|
0s|€ 1| "S3VIAJIBS [BIIUYDB] 10123.1Q 3Y3 Jo AljIqisuodsal ayy aie 2un1oNSelyul yng 03 Ajutew Sujuierad sad1AIS *AJUNWLLOD
843} 03 S3VIAISS 3| BPIOLE pUB 3|GRUIeISNS JO FUlIPUSI DY) BUNSUS 03 JIPJO L) BUILOISIACID S3IIAISS 24N1oNJIseyu| a8euew O]
“JUSWUOIIAUS

$921AJSS AJlunwwo)

34es pue ues|d e 3jowoid pue [ISUSS Ul JUBWAO|3AIP AHUNWIWIOD 32UBYUS 0] SIJIAIS AJUNWWOI P3}eISaIUl JSPUBI O

1uSWaBeuBW [BIUBWIUOIIAUS puUe JUaWdO|IASP J1Wou0da ‘Sujuueld asn pue| 01 Suiuteyiad suonesiqo

juswido|aaaq o1wouod3 pue Sujuuely
[euoAN1RSUOd s Ayjedidiunw ay3 4o uonelusws|dwi 3yl pue Sutuue|d aA9e-01d pue [BUOIIUNY Y3 1BY] 2NSUS 01

9pN{oUI 3S3Y "SOOIAISS PAIE[FI-IIUBULY ||B SDIRIISIUNLPE

, S921AJ9S |e1duUeUl
21810102.1Q 3Y] "3uiiodal pue aaueldwod ‘AllfigelA [BIDUBLLY BINSUI O} J9pJO Ul $221A13S {eIdueUly apinoad pue 2Seurw 0)

JO syuswIedaq ay3 sa3e40dI00Ul 91R40103.IP BY | "SBAIRIB[qO J18338.41S S |1DUNO)

S92IAIDS 3je10dI0)
40 JUBWAARIYIE BY) PUE 33UBUIAAOS POOF 3INSUS By} S955820.4d 2A11RIISIUIWIPE BU) 104 3|gisuodsal s| 10102410 dYL

"1921JJ0 BUIUNOIDY JO 3|0J Y] SAWINSSE OS|e BYs/ay 10y Juawadeue|n asueuld jedpiuny

3Y3 03 BUIPJ02DY "|1DUNO) pue JOABIA BAIINIBXT aU3 AG 1oy /Wiy 01 palesajap SUOIIUNY S [[9Mm Se UORE|sISa| Ul 1o} paplaoid
SB S3Se)} pue suondUNJ JaY10 ‘1Y SWA)SAS |ed(duniA 343 JO GG UOIIAS Ul J0) papiAoid Se SUOIIIUNY PUE SYSE} 10} 3]qBIUN0IIR
pue 3|qisuodsal a104a1ay3 s pue Aljjedidjuniy BUSAUY SU3 JO WLIB UOIEAISILIWPY 3y} Speay JaBeue [edidiunin ayL

Ja3euepy |edidiuniy 3y} Jo 3310

JAILD3r90 31vH01D3NIa 31VH0.1O3NId

"SUOIBISPISUOD A3Y B3 JO BUO SEM AN|IGRUIBISNS [BIDUBUIY PUE SWJOU AJISNpul JsuleSe payJewyIuag Sem JUsWYs!|qe1ss

$83S 2y} Jo BulNIdNISAL BYL *(8T/0T/600S) 8TOT 4890100 67 UO [19uno) Aq pajdope sem A)jedidiunui 3y JO 3IN3ONJIS [BUOIIESIUBSIO MBU B ‘SI9P|OYHEIS [BUIDIUI |[B Y1IM
$59004d UONEYNSUOI BAISUBYR1dWIOT B 03 JU3NDASNS "SpPUBWIP AJSAIIDP BIIAIBS pUE ‘SJUsWAIINbaL jeuoHEIdO ‘SPaBU [B0] SSIPPE A|9AIIYS 01 3ININJIS [PUCKESIUESIO
31 USISaP-2J puB M3IASL 01 11§ 1 PaWaBp AljedidUN 3Y1 ‘SuoidUN) pue s1amod aA1e[sISa| 3y1 Wwoly 1edy ‘0007 4O 7€ ‘ON 19V SWIISAS [BAIIUNIAL 1IUSWUIIAOD) [PIOT

943 40 9§ UOIII3S JO SWiIa) Ul Wiy 03 ARaauIp Buiodal S10303.1p XIS sey oym ‘Jadeue|y |ediolunip ay3 Aq papesy st Aljedidiungy 2207 eusAuy 40 1UBUOdWOD 3AReIISIUIWPE. 3Y |

J1VH0L03¥I0 ¥3d JONVINYOH3d

20z 1aquada( - Hoday z7 uonoasg - Ayjedigiunyy (207 eusAuy



sdeg|Lr

INsay [[eI9AQ - 92UBWLIOKA 8lelojoai( - 9 9jqe )

%%96°8 %96°8 %66°L %St 0T %¥8 TE 96’8 % L8°9T %007
9 9 z £ zT 9 81 |B ‘jejoyr
- - - . = - - - 4n220 joN pia
< (%EEEE) 2 g - (%Z8'IE) £ (%29°9T) 1 d (%€6'¥T) 0T W j12Mm Ajpwa.3x3
- (%%£9781) ¢ - - (9422} 5 (%L99I) T (%956} T (%b6'I1) 8 eIV RIETY |
(%2£9'91) 1 - - - (%8T'8T) » (%4591} T (%E€'€E) S (%I6°LT) 2T Puj
- o = - {960'6) T - (%I111) 2 (%L6°S) ¥ 2W Isouy |
- (onegrgg) 2 - . (%8s't) T . (9682°¢2) ¢ (%¥6°IT) 8 19K 10N |

(2€£'€8) 8§ (%L9°91) T  (%00°001}Z (2006°001) £ (%6r9°€1) € (%0008} ¢ (%22°2Z) ¢ (OIE°LE) ST jqednyddy 394 30N

sobeuryy
UoIERSIWPY \ dojersq fedrssunyy
Ao 2! SBAIRS S22A95 Mwouod3 SBNAIDG SDNAIDE =
¥ ik samponasesgul  Apunwwor) ] FEuRLy 23es0dion " Apjediiunpy
uRwWwNH .u-.._—z-ﬂ-& ®© ) eusAuy
240

2e20P3(Qq Ijqisuodsay

9jesojoauq Jad souewsoped s Ayiediolunyy sy sajesnyi mojaq siqe) 8y

aImonig jeuogesiuebig - g ajqe)

"3N]] ABy1 243ym 0} 850]2 $3111UNYIOAAO IIWIOUODS PUB |BII0S S53208 0] S1UDpPISal S}
MOJ|E 12Y) SEDIE [BIJUBPISDI BB SIUSLWIS|IISS B|qeUIRISNS *SIUSWSIIS UBWNY PateJgalul a|qeulelsns dojsAap 031 ‘UOISIA J1ay} UoNeJISIUILPY SIUSWD[ISS UBWNH
9A31YE 0} W33 Y3M BUIHIOM S| PUB JUBWUISAOD) [BIDUIAOIJ JOf TUDSE Ue SE sjoe S1UBWBINRS UBWINK JO 9181010311 |BIO| BYL

JAILDAME0 JLVHOLDIYIAa J1VHO133HIq

202 Joquiade( - Hoday z/ uonaas - Ajediaiungy |eao eusAuy



sdeqd]|8t

4O 3AIDadSaUI| ‘@DIAIS
2yl ut pajediisaaul
SIIAIIS 95eJ3M83S 10} dI0M}dU
8q 01 |[ende 1e3A |eloueuly 3y) jo aunf
28eJamas 0] pa1dauuod 98esomas/uonenues
31 pueadie; ay saitadoud jo Jaquinu an|eA ise pus 1e se a3esamas Joy o1em aisem jedidiunw 0€1L
USBMIaG 2UBIBYIP ! J0 19q 19 ¢t TLTET LT ET CLTET [eA 1se7 pa|IIq 2.8 Yaiym sapadodd |eai!
) ZT9TT :S901AIDS 3Y31 01 pa193UUOD
3y :SDIALDS i [elluapISal JO JaquInN
|eldueuld 1101331410 salliadoud [euapisal
|eldUeULS 11032310
| |ewioy JO Jaguinp
sialaw piedaid o3
JeaA |ejpueuyy ayy
pa129uu0d ss|uadoud JeaA |ejoueuly ayy jo suny
0 Jaquinu 0TSEe 40 3unrpua e 3e (333u0 pua 1e se (391UQ pue
‘alinbau 3 pue unwold) waisAs
=dE SEURNSESLY HoIeH [FonuanIoo 9 SYTST | 8YETT | 8YETT 8¥E 1C 3N|eA 1se] Jepueul 3y1 Uo pasaysiges | UoIo4d) WRsAs [ebuey 6711
0] P3123auu0d : : ’ 3yl uo aJe pue AJd10913
BAI109.1102 O S@21A195 AJID1I109)9
saluadoud jo 0} ssad2e yum sanJdadoud
J3qWINU GE/ 7 1SAIAIBS 01} 553008 Yim sanadoud [enuapIsau Jo Jaquiny
- : |elluapISaU JO Jaquinp ’ ’
|eloueul4 10133.11Q
. pling pue $a0IAI3S SUN[ pPUR 1B se WalsAs aunf pus 1e se
e mmf:mmmE Jalem 0} ssadoe Sn(eA 158 jeldueul) aY3 uo paJslsidal W91sAs |eloueuly 3Y3 UO
SA981100 0 sey jeys santadouy ¢3 E8 L1 108 51 108 51 10851 BAISE1 Se SIIAIDS IDIeA 34 pUB SIOIAIDS JDIBM 8L
' il GEQ/T :SIINAIBS 01 ssa22e Yum sajliadosd | 01 ssaode yum sarpiadoud
|eloueUlS 11032341g [enuapisal Jo Jaquiny |BlIUSpISAU JO JagWnN

Ny D 198ielD
%20t
Jaqwadaq TE — 20z AINr T

BDUBLLIOUA ||BJSAQ

sainseap
BAI192110D)
paiepljosuo)

adA]
uoile|najed

188.e]
jenuuy

JUBLIWIOY) 3DUBLLIOND
pa3epljosuo)

aujjaseg JUBWIBINSEI JO LUN

2ds Yy3noay) AJaAlap 821AI9S DiSeq JUS.LINI UIRIUIBW pue aAcsdwl 0]
:S9ADRIgQ d18918.1S
Asani[aq 321AIBS diseq tealy SJUBWLIONS ASY |euonep

109foud Juawdojanap jednjonuisesjut 3

SWEN |dX

22UB1343Yy

AY3AINEA 301AY3S DISYE

V34V JONYNHOSY3d A3 TYNOILYN H3d SLINSIY LNIWSSISSY JONYINHOSHTd TVIONYNIZ-NON HYIA-QIN £202/220Z - ¥ FHNXINNY

202 laquadeq - oday Z2 uo)o9s - Ajjediolunyy [2207 eUSAUY



"paJinbay
dJe saunsesw
9AI}03.1403 ON

Joquwinu g6 1Sa3IAISS
[eloueUl 11039310

‘paJinbau
SJe sainseaw
BAI129.L100 ON

AousPR
JIseq 934} ymy0g
8uiniz03u s uaBipur jo 79
13quINU G8GT, 1SIIAISS
[BIDUBUIS 1103024I(]

‘paainbau

191BM 19
Suniaoal syuadipul Jo

9. saunsesw Z9
laguwinu T8T7 :s92IAIBS
SA1199.1102 ON
[BIDUEUIS :10133.IQ
jeAoWal
‘pasinbau asnyaJ 4oy pjing
9Je sainseaw saiadoud Jo Jaquinu 29

9AI1021100 ON

68v9T SaVIAIBS
[e12URULS 11012810

polsad
SunJuodai ixau

sded]|etr

1B SE UO[1B)UES JISEq

sJap|oy Junoade

8E6 T 069 T 06971 069 1 aN|eA 15e7 9344 BulA|a234 Spjoyasnoy 1u3sIpu| 01 uoileues 9€1L
1uadipul Jo Jaquinn 21Seq 9944 3pIA0Id
ook }Jomiau aunjonJiselyul
|ealnas|a |edpunw
|BloUBUl} 2Y1 JO 3unf Og
31 031 Pa1I3UU0D
6851 ST Sert Ser 1 on|eA iseq 1e se A1a11303)3 dIseq el
SJ8p|oy unodde
9344 BuINIDIRJ Sployasnoy
uasipui Jo Jaquinn JuaBipul 03 AoLnoa)s
ussipul 2ISeq 9944 3IpIACLd
JeaA |epueuiy syl Jo
SUN[ pua 1e se J3)em J|seq spjoyasnoy juasipul 03
18l ¢ 0691 0691 069/ T SNIEA 15€] 9344 SUIAID31 SP|OYISNOY | J21BM DISB] 334 SPIACIJ eI
1U3BipUl Jo 1aquInN
1eah
Jeah |el2URUIY BY1 JO BUNT pUd
[eI2UBULY BY3 JO 3uUN( pud 1€ SB 32IAISS A} 10}
68% 91 LCC 9t L2Z 9T L2 91 onjeA isen 1€ Se [eAOWal 3snyal 10y Pa|itg pue yaam Jad a3uo el

p3j|1g aJe yoiym sanuadoud
[BIIUSPISRY JO JAqUINN

PAAOWIBJ S| 25N YIIYM
Jo} saiuadoud |ernuapissy
|ewoy Jo Jaquinp

Jeah |epueuly
3y} JO sun[ pud 1k
Se 921A43S 3Y1 4o} pa||Iq
pue (s19101) 518950)2
Jajlem Jo Jsquinu 3yl

emovD 128181 D

JUSWWOD) JUBWIOLS vZ07
paiepi|osuc) 13qwa23Q T€ - vz AN T
SDUBWIOLS ||BIBAQ

saJnsesiy
9AI3D31I07)
paiepljosuo)

lo8ie} adA}

duljase juswiainsea
|enuuy 1 g uonenaied W3

BWeN |4 ERICYEIEN

199/04d JusLIdO|BABP [eJN1INIISELUI D14103ds YBN0.IY) AJBAISp 8IAISS JiSeq 1UaJinJ ulejulew pue saolduwl o]
:saA13[qQ 21831R.138
AI3NIjQ @21/BS Diseq :Baly SOUBLIIONA ASY |BUOIIEN

207 Jequiads( - woday Z/ uoioag - Ayjedidlunyy [e207 eusAuy



s8ed]|oe

JeaA |eroueuly ays jo
uswedsp Jeah |ejoueuly 3y3 o aung aunr og Aq sis1oweled
. 1uswiedap jueas|al g %0 %cE %SE %6 anjep 1se7 -pud AQ |aAd] Ajjenb Jaiem 0131 pue [eaisAyd Thz -
a1 Aq paw.opiad ° ° ? ? 3y} 01 spJedau ul TyZ SNVS . :
o4} Ag psiojrexd sem 3uiliodal oN 341 01 aoue||dwol %56 SNvS J2d se pauieiqo
sem Suiniodal oy : : © |2A3] Aljenb Jarem ¥ 56
Jeah Jeah |eppueuly ayd
luswyuedap [el2uBUL) BY) JO BUN[-PUD Jo aunf Qg Aq mojjano
V-7 ETEY] b %0 %00T %00T %00T an|eA 15B7 AQ MOJJIN0 J31em d1sEM 191eMm d15em 0} piedal 8511
3Y1 Aq pawuopad Juawledap Juea|al 104 spJepue)s |e42uUd8 YUm spiepuels [esaual
sem Bunuodal oN 3yl Aq pawuopiad 3Y1 01 soueldwod %4001 01 @sue|dwod %001
sem 3uisodal oN
[00T x 806 2SO P2y
193png Jan0j|oyY /T9/ Jeak 1uads 198pnq
‘paiinbau T96 TTH = 123png g1A] |[BIDUBULL 3Y) JO SUN[-pUd 40 (%) =a8eiusdiad ay)
2.Je sainseaw 20z Joqwiadaq pua rd)} %ELBY %07 9%00T %56 an|eA 1se Aq 1uads 393pnq |ended Aq painseaw Buipuads /511
9AI1129.1402 ON [12un dn uads 188png 131EM WLIO)S PUB 519818 |endes Jo1em wiolg
% €76V :SI0IAIBS 3y3 Jo paJpuny auQ pue s193.15 |ediunip
3IN10NJ1SeHU| 11033
"paJinbal anjen JeaA |epueuly syl jo aung %SE
aJe saunseaw g %0 %SE %GE %05 v 152 BEBAsy -pua Agq papiodau $3s50| {>) ueys ssa| 01 53550 9511
BAI103.1102 ON J31em %S¢€ (>) ueyl ssaq J31eM pajuNoIZeUN YW
}JOMIBU B4NnjanJlselyul
uolelues 1e2A uoijejiues [eddunw
92} 3A1233J Juasipul Jo [e1DUBULY BY3 JO BuUN[ pud 3Y1 01 pPa122UL0D

sainseay

|en1dy D

lUswWiwo) sduewlolad 20¢C

18811 D

18812

adA|

9AI1}231107)
paiepijosuo)

aujjaseq 1UBWINSEaIA JO UM

aweN |di CRIEIETEN

pa3epl|osuo) Jaquiadaq T€ —~ ¥Z0Z AInf T

DOUBWIONS ||BISAQ

|enuuy uolje|naied

103[0.4d JuBWdojanap |BINIDNIISEL)

I4198ds ydnoJyy A1aAlap ad1AIaS DISeq 1USLIND ule)
:$5A1129[q O 218918138
AiaAljaq 821M185 iseq BBy BOUBWIOHS Asy |eUOnEN

pue aaosdwi o)

202 Jeqwadaq - poday z/ uoi3oas - Ayjedidiungy (8207 eusAuy



oded|Te

aoueuwlopad Aanlaq 90IAIeS diseq - / ajqe]

Jeah fedueuy ay) uolledo|le 128png pue
ug|d SSauIsng |eIdUIACIg
8unuodal i 10} papiao.id saipunjioddo
1oy anp 10U 1a8ie) 0 0 891 095 oNIEAISET 8uisnoy ydie SU3 im ouep.oade 9L
-AIX1S pue paipuny-aug u! sapjunjioddo
’ BuisnoH Jo uoisinolg
_ - (dHd3) 592044 BuisnoH
s,9|doaqd paoueyul
sawweJs3oid (DQaSH) et pue (4sIN) ueld
Sunuodau o 1uswdolaAaQ suaWLNAS SIUSWII[11aS [euwlIo4U|
Joj anpou1adie] _ fAL 0 0 E0k 0 SAREINUINIY cmc:_:._ ayl ;m:o?r 40 mEL&maL ay “o Sl
Pa21AI3s SB1IS JO 1agUINN swuweidoid ay1 ydnouayy
Juawdoljaasp 8uisnoy
24NINJ 10§ SIS D1AIBS
00T X{paiesauany
10/pue paseydind suun
AN21129|3 Jo Jaquinp
‘padinbau leaA |eppueuly /{Pios situn AuoLida3
3.e sainseaw q %0 %IT %TT %IT SnIEA 3y} JO aun(-pus Aq sasso| JOJSGUINN - pajelausn 091L
SA1309.400 O 1567 9519n%y A28 %45 TT ueyl ssa 10/pue paseyoind suun
: - ° AN211193)3 Jo Jaquin)
JeaA |ejpueuly 3yl jo aung
0€ AQ %5'TT uey ss9|
01 $8550| A}1211323|3 HwIl]

salnseay lenloyp 19811 D
1UBWILIOY) 3JUBWIOHDY S T40T4 19818 adA|
DAI1231107) Juljaseq 1USWaINSEIN JO UN JWeN idy ERlVEVETEN]
pa1epIjosuoy paiepijosuo) Jaqwadag TE - 20z AINT T |enuuy uolnejnajed
) S0UBWIOND ||BIBAQD

109/04d Juswdojaadp |enjanuiselyul 2i199ds YAnouys Asaalap aoinas JISEQ 1U3.IN3J UIEIUIBW pUB 3A0LdWI O]
:$3A123{qQ d1831e138
AIaAljaQq 901AISS Jiseg BalY SDUBLUIOHD Ad)y [BuOiIEN

20z 1aquisde( - Hoday z7 uonoss - Ayjedisiunyy 207 eusAuy



aded|ee

auun JeaA |eloueuly syl 4o aung
2Jn1ipuadx3 Sunesado sunf-pus
paJinbau aJe NN 341 Uo Ajurew -pua Ag juads (9) a8eiuadsed
) %SE %ST %00T %007 oNn|eA }se] Aq 1uads juels |euoipuod 811
SSINSEIW SAD2.1403 ON ¢ Jaueny Aq juadg 9yl Aq paunseaw Suipuads
pa1daloud [euoneladp |euonesado sy3 4o %00T

343} UBY3 2I0W %G 5| 1ueJ3 [eUOKIPUO [euOiRRIRAO

YaIym 3uads 9%Ge Jo |eyo)

{¥c0z 1aquiaaq)
'199(04d juelg |euoney 1eaA jeloueuly ayy Jo aunf
aunf-pua
paJinbau aue 9ddN 3Y3 uo Ajuiew oo oA -pus Ag 1uads (%) a8ejusaiad
o] %EE %07 %001 %00T Aq juads jue.d jeuonipuod Yall
11934 N | gJi9uen puads jended 118|NWNY ayy 24nseawl Suipuads
S3INSEaW 2A13294400 O 0 Ag d d | g 10 %00 yrAgp Buipuad
[EUdED 3y JO %00T

pajaafoud sy ueyy asow 1ueJ3 [euollipuod [enden

%ET S YIym Juads %e€ Jo

je10] :188euepy jediuniy

|en1ay 1981e)
S9INSE3N uswwo) $¢0z 49qWwadaq 1081e) adA)
aulaseq 1USWBINSEBA JO NUN awep Id) ERIVEVETEN]
SAI1291100) PaIEPI|OSUO]  SDUBLLIOMSJ PalRpPI|OSuUc) TE—¥Z0Z AN T jenuuy uone|najed

SOUBWIOLIZ |[BJIAQ

Ayjedipiunw ayy Jo aseq anuaaal syl mo.d o)

:s3ARa(qQ 21881813

juswadeue pue AlljiqelA |BIOUBLIH |BAIDIUN (BSIY S0UBWIOL3d AB) |eUOIIEN

LINIWIOVNYIN ANV ALIIGVIA TYIONYNIL TVdIDINNIN

20z Jaquade( - wodsy g2 uonoss - Ajedoluny |eao eusKuy



adeq|€e

Je3, [eueuld ay3 Jo aunf
sunf
paJinbaJ sue -~ oA -pua Aq ssuijawi pue 388pngq
C %0¢€ %0z %001 %56 -pus Aq 1uads 188pnq jenden r4nll
SIUNSEIW SA13I34400 ON _ 11BINWNDY Yiim auil urjuads 198pngq
[edRIunw ay3 40 %00T
%0¢ J0 158181 ay1 anoqe ’ JO ainlpuadxa jende)d %
| |
Sl yolym juads [e1o)l %0g | .
ssas80ud-ul-yJom Jo
*Jayenb Bunuodau 919|dwo se pasi|elides
_UB Lwﬁm;\s m%_sn_wUEQ pajadwod syosfoud [ended syafoid |eyde) jo
IXeU 3y} Ul payiodaul Y %0 %ST %00T %001 anjea 1seq 611
pus-1eaA yum pajuawsa|dwl Jo %00T uona|dwod uojeluswadwy 9
9q ||Im ssa180.4 pus-iesA 1e paulwialap
s1 109foud [endes
AIBAD JO snyels ay

lemoy  3198.e)
Saunseaj JuBWWO) ¥20z 12qwaag 19818
l JUSLIRINSEIN JO 1UN SweN |d) ERVEVETEN]
SAI}D2.110D pIepl|OSUC]  3DUBLLIOJD P3IEPI|OSUO)) TE 20z AINI T |enuuy

DIUBWLIOLA |{BIBAQD

Ayljedioiunw ay) Jo 9seq anuaAal ayl Mmod o)

:SaAafqO 21891815

JudWageue pue ANIQeIA [BIoURULY [edidlUN BBy BaUBWION3] ASY |BUOREN

207 1equieda( - poday z/ uoljaeg - Ayjedidiuny (2907 eushuy



sfed|ve

pousd
8unuoday sy Joy Jow

S1 J01e21pul ddurULIOpAd

00°000 010

TH %89 = 00TX 66'8€8¥89Y

%89 = 00T x 183png/je10L

aunf-pua

{001x (398pnq) Buiuien
|e301 Aq papialp ain1ipuadxs
Suiuiesy |e101 |eniay)}
920z aunf og Aq ueyd s||ys

%89 %0¢ %00T %06 aN[eA 1se Aq uads 328pnq Sunelado L
aoe|dyiom sy Bunuawajdwi
A3 ay1 ‘pasinbal ale S| UOIIBIND|BD BY] :$8IIAIRS [edidiunu ay3 Jo %00T
uo juads Ajjenioe 1a8png
S3UNSEIW 3A1193J103 ON 91100107 110322417
dunesado s Ayjedipiunw
e Jo a3ejuaoiad ay)|
auojy paiuswadw usy el (s)uoisioap
%0 %00T %00T %0 9Tl
-pueis SUOISIIBP [12UNOD) JO % [12UN0)) ||B 4O %00T Iuaws|dw
Je3A |eloueUl 3y} 4o 3unf
-pua Aq sauijawil pue 1a8pnq
%0 %0¢ %00T %0 anjeA1se] | juads 3a3png Bunesado yo % ST1L

SaINSE3|A

©AI128110)) pajepl|osuo)

UBWWO)

2JUBW.IOU3 pajepijosuo)

|enyoy 10818
¥¢0¢ Jaquiadaq

T€—veoz AInr T

SOUBLLIOLA ||_49AD

Ayjedioiunw sy} Jo aseq anuaAal ay1 mo.d o)

:$aA1123(qQ 218318018

auljaseg

adA]

uone|najed

JUSWIINSEBIA JO JUN

JusLwagdeuel pue AlljIqeiA [BloueUlS [BAIDIUNA (BaIY S0UBWIOLB ADY |BUOIIEN

20z Jequiade( - Hoday z/ uoi3oas - Ayjediouny (2207 eushuy

Yim aul) ul aunyipuadxa

128pnq Bunesado JO 9%

aleN [di CRITETETEN



sdeq|st

‘pasinbau ase

S9INSEIW BAI1I84400 ON

Sainsean

DAI309410D) pajepi|osucy)

g %0 %09 %09 %09

|enloy 108ie]
uBWWo) 20z 4aqwadag 1981e)
9JUBLLIOLS pPa1Eep|osuo) TE—20z AINr T |enuuy

90URWIOMR ||BlaAQ

Anjedidiunw sy3 jo aseq anuaaas ayy moiS o]

:$9A1198[q0 218918118

SS

SN[eA 15E7

ESETEY

adA|

uope|na|e)

Jeah |epueul) ayy
10 aunf pus Ag painseaw
(s@21n43s 10) paniasal
9NUIARJ / SI0}QIP 3DIAIBS
Suipuelsino |ejo]) - onel

9NUBA3J 0] SJ01Qap IDIAISG

JuauiaInsean Jo M

Juswadeue pue AljIGeIA |elIURUL |edidiLNp (B3lY Q0UBWIONI ASY |eUDIIEN

¥202Z 12quade( - poday z/ uondeg - Ajjedioluny jeao-] eusAuy

((n){8B)ots 82y vsW
- Ax0ud |dXIN) SJ01gap 321198
SuipuelIsino ayl Jo swusy

Ui painseaw Ajl|Igeia |eIDURUL

SWEN |d)

el

90UdI3J3Y



zieaqloz

(s19sse Jo |esodsip uo sso7

pue awuedwj ‘sygap peq

saJnseawl
saJnseawl 40} UOISIAQUd ‘UOeSIIoWY
JUBWUIBIUOD 1500 B} ((m)(8)oTs 83y VS
1UBLUIUI_IUGD 1503 By} pue ‘uolieidaudaq) uipnpxa
pue suolloe uoi’||od - Axoud |dMIN) 4n1puadxs
SUOI1J€ UOI123||02 SNUIAL a.n1ipuadx3 [euoneladQ
anusAal panosdul Y 100 0E'T 0E'T oT'T an|eA 1se] Builesado paxiy JaA0D €E1L
pasocisdwi y3nouyy aseauou| paxid Ajyauop / (JuswisaAul
ysnouyl asealou| 01 YSED 3|gejieAe 3y} JO SWwia}
0] SP33U YSeD :SITAIDS Wi9) HOoYS + (MeIPIDAD
01 SPasu yse?) 1$30IAISS ul painseaw Ay|iqel [ejaueulq
|elduBUL 140302417 - SlueJo |euoilpuo)

|eueul 11010311Q
juadsu - syudjeainby

yseD pue ysed) :Ajenuue

aunr Qg 1e se a8eiaA0d 1509

|en1oy 19818
sainseap JUBWWO) ¥20z J9qwiadag 198.18)
auljaseg JUSWINSEIN JO JU BWEN |dX ER[IEETEN]
9AI109.100) pa} 3JUBWIOL3 palepl|osuo) TE 20z AINr T |enuuy

SOUBWLIONI |[B4BAQ

Aujedidiunw syl Jo 3seq anuanal syl moi8 o

:539A1103qO 2i8a1e.415

juswaSeuel pue A1ljIgeIA [BIJUBLIH [BdIQUNA (B3JY SIUBWIOL3 A3) |euchen

$Z0Z Joquieseq - Hodey z; uopaag - Ajediolunyy [e907 eusAuy



sfed| e

‘pasinbau ale

Jeah |edueuly ay3 jo aunf
pusa Ag painseaw ((Jeak

8Y1 UIyNM anp syuswAed

(((8)ots 8oy
‘WS - Ax04d |dyIN) suoiesigo

anjeA 1seq
| 0 ST ST 04°ST 201735 193Q) / (panladal 1g3p 331A43S S)I 199W 01 Alljige 611
S2INSEAW DAI309.1400 ON EISEYEN
sjue.3 Buijesado |euonypuod s, Ajjeddiuniy ay3 4o swuay
- 9nuaAal 8ujresado ul painseaw AlljigelA |eloueul
[e101)) ones a8eianod 19aQ
1e2A
pasnjau
[eloueul} ayy jo sunf pua spjoyasnoy
paJinbau ale 83.4 Buini@0a1 syuasipuy;
9 8Y6 T 069 T 069 T 069 T anjea 1seq 1B S [eAOWBL 35Ny JISE(q 1uasipul 03 |eAowad €11
S2UNSEaW 3AI303.1100 ON

SBINSE3

9AI1234107) PIIEPI|OSUOT)

10 J3gUWINU 8467 :5921AI8S

|eldueuld 101931

Juswiwo)

9JUBWIOND Pa1epI|0SUO))

|enlay 10818
¥20¢ 1aquiadeg
TE—YZOZ AN T

9IUBWLIONS |{B42AQD

Avjedioiunw ay) Jo aseq anusAa) 3y maid o)

1081e]

[enuuy

:$9A1329(qO d18a3R41S

99J4 Buinedal spjoyasnoy

Juasipul Jo Jaquinp

JUSWRINSEBIA JO HUN

Juawageueln pue AYl|igelA [eioueuld [edidiuny (ea1Y IURWLIOLIH A3Y |BUOIHEN

y20z Joquiedsq - Hoday z2 uopoes - Ajjedioluny (2207 eushuy

asnJau 21seq 9344 DPINOLJ

BWeN Idl

CRIVEIEIEN]



sded|ge

) o11eJ Aep si01gap G9¢ x ((anusnay

2yl adnpau 03 uoisiaoad pajjig / (uaisinoad 199Q ped

paiinbal ase 193p peq aJow pue sAep - §10)03Q $s019)) sunf Og e

98°¢0¢ 08 08 ¥8 onjeA 15e7 JA4NN
S2UNSEdW SA1J34100 ON | SUOIIOE UOIID9||02 BNUBASY 40 Jaquinu u oned s101gaq Se (sAep jo ssquinu 98e1ane)
pancidw| :s301A18S poliad uo1128]|02 3y} Jo swis

|eldueUl 1i0)38n(

Ul paJnseaw Ajjigela [eldueuld

SSUIMOLIOG MBIABI pue
S3UIMO0.I0Q M3]ABI pue

aseq xe} s Aujedpunip
aseq xe s,Aljedpuniy I
ay31 Jo uojsuedxa ay3

3y} Jo uoisuedxs sy pue

SSIM|Igel] ua.IND) / s195SY oney Aupinbn
pue suoijoe uoI1133)|02 | ]
q SUOI10€ UOI123||02 snNuaAalL 0 SO'T 0Tt 07T 6T°T an|eA 1se 1Ua1in)) se palendje) 8|qeidadde ue Sululeluiew Aqg o]-all
aNuU2AaJ JUaduLIls |
1u33uL3s y8nouy) aseaudul ! _ ‘oney juaun) :Aupinbn JuzwaBeuew jelduBUL PUNOS
ysnouy aseauouy

01 Spaau Yse?) :Sa0iAIas
01 5pPaaU YSED SIS _
[B12UBUIS :1032341] _
[eldueUIS 1103d3AI]

|[enjay 1e81e]

53.NSea 1UBWWOY ¥Z0z Jaquiaasg 19818

1UBWAINSEIA JO awep |dy 30UB.343Y
BA11J31107) PIIBPI|OSUO)  BDUBWIIOHIY PAIEPIOSUO)) TE—¥20Z ANF T |enuuy

SJUBULIOUD ||eJan0

Ayedidunw ay3 Jo aseq anuaaau ayy moud o)

:S3A103(gO 2189118

Juswadeuel pue All|IgeIA [BloUBUIS [BAIDIUN B3Iy dlUeULIOLIDd A3 [BUOIIEN

¥Z0z Joquiada( - Hoday Z2 uopoes - Apjediojuniy (220 eushuy



adeq]e6e

(S9€ x (jended
pue 3unelado) saseyoind

$1011paJ2/8uIpueisino

‘pasinbai aue an|ep isel SI0UP3ID
| 0 o€ o€ €S SI0HpaJId L
S9INSEAW JAI308.1100 ON 9519A8Y Aed 01 sAep jo JaquinN
apel| :pied aq 01 5101paJD IO}
uaxel sAep Jo Jsquinu 4o SW.IS)
Ul paunsesw AJjIgelA [elouRUl
[00T X anuanay paig
olies Aep si01qap
00T X 3nuaA3y pa|lig / (HO / {30 uanIMm $19eQ peg -
3y} 92npal 03 uo|sirod
Ualllim s1gaQ peg - aduejeg | 2ouejeg Buisoj) s101¢a( SSOIO
paiinbas ale 1g9p peq aJow pue %
9 %16 %16 %6 anjeA 1se 3uiso|) s101gaQ sso.g - BNUIAJY paj|ig + dduejeg raall
S2INSE3W SAIJI3UI0I ON | SUOIIDE UOIDD||0D ANUBADI 0/'89T

sainsea

BAI1D3.1100) PAIEPI|OSUO?)

paAoidwy :s321AIDS

[BIDURUIS 110193.I]

JUBWIWOD

SJUBWIOHA PalEPIIOSUO)

{EN1DY

1981e)

¥207 13qWwsd3q
TE—reaz AINr 1

DOUBWIOMA [[eJaA0

Aljjedidjunw ayy Jo aseq anuaAaJ 3yl mo.d o]

1a8.ie]

|enuuy

1S9AI123[gQO D1831R.115

auljaseq

adA|

uone|naje)

- 9NU2A3Y paj|ig + adueleg

Buiuadp) s101gaq ssou9

luswalinsealA Jo U

Juawageuey pue ANIGeIA [eIduBULS [edIDIUNA BAIY JUBWIOUS AB) [BUCHEN

202 1oqwadaq - odey Z/ uonoes - Ajedioluny [e20 eushuy

3uiuadQ) s10193Q 550.0)]
aunr 0g Aq %16 jo @3e1uaoiad

juswAed a8esane ue ans|yay

SWEN |d)

CRITEIETE



o9eq|0€

‘PaAISds) Lpuoyy Jad piey sbuiesw
sajepdn Jayuny op 9 K 9 Zl 0 SAIBINWINDOY Buneayy juswebeuey sug | juswabeueyy Ayiuop jo JaquinN 6L1L

Jajenb

[lounod | Yoes jo pua ay} Jaye Y)uow suo

"pauinbal aJe 0} peliwgns podas ssaiboid | uim [1oUnoY o} Jodey ssaiboig

S8INSESW SAIIS1I00 ON 5 W Z ¥ 0 SAEINWNDY 51 uonosg Asueny auQ G uonoas Auspend Jwgng

|[emoay 19818
SaInsean 1UBWWOD ¥20z 48qwiazaq 1981e) adA)
au||aseg lusWainsea jo awen [d) ERIVEIETEN]
BAI1D91J0D PBlEPIOSUOD)  BIUBULIOHI P1BPIOSUD) 1€ —¥zoz AInr T |enuuy uole|najed

90UBWIONR |[BJ3A0

uoiesjuNWWe) Jo sjpuueyd uado jo uoiowold ay) YSnoiy} ‘JUBWIUISA0S [230] JO SII1TEW BY) U] SIFUNLILLOD JO JUSLUBA|OAU] 3y} 23eIN0UD ol

1S2A1309[gO 218918115

juawdojaAaq |BUOANYISU| PUB UOIIBWIOJSUR| [edIDIUN|A (BB.Y 32UBWIIONS ASY [EUOEN

JeaA |epueuly JeaA |eloueuly syl Jo
wiou AinseaJ; [euoijeu 3
‘paJinbau aue 341 40 aunf-pua Aq p=109}|03 aunr-pua Aq 198pnq pasoJdde
Jad se paAdIYIY :SIDIALSS 5) %00T %00T %00T %0 anjea 1se / Pasied anuaasy 193png 9¥1L

SINSeaw 9A[3334100 ON SunesadQ |enuuy jero) 1ad se anuaaay 198png
[BIDUBUL] 110303110 J0 1u@2s9d paipuny suQ

Sunesado 199102 / asiey

202 1aquadaq - podsy z/ uopoas - Ajediouny [eao eusAuy|



Juswabeueyy pue AlqeiA [eioueul4 ediouny - § sjge]

sfed| e

sainseajy

9A1}991107) pajepI|osuo?

|y dv-pus A
-pus £q (v13597) Aoy ludy-pue £q (v1359)
Buiures} pue uoneonpg | Aoyiny Bujures| pue uoyeonp3
101985 JUBWUIBA0H J0J99S JUSWILIBADEL) [2207 8} O
i 2207 84} O} PaRILGNS 1083 | D [e207 8Y) 0}
Buipodes Jojenplouebie) | | o 0 } } 1snQ Auep Ueld S|INS Soe|dyIopm BuQ |  ueid SIS 89eidyiopm ay) Iwgng €L
Jea |eloueuy ay) Jo sunp-pus
1e se uejd Aynba juswiAoldius
panoidde s Ayedioiunw ay
_ | yHM soueldLwod Ut juswabeuew
J0 S|ang| 1saybiy 9.1
8y} ul pakojdwa sdnoib jebie)
aunp-pue Aq | Aynba juswAojdws woyy ajdoad jo
| [10UNOD O} PAIIGNS Joday |  JBGUINU U UO [IDUN0Y) 0) Hoday
Burodal Joj enpjouyebie) | | o 0 L | 1anQ Allen Aynb3 Juawikoidwg sup Anb3 Juswhodwz auy Jwgng

jenjoy  jebie]
juswwo?) $202 jobuie) adA )
auljeseq
3dUBULIOJS pajepljosuo)  Jaqwade(q LE —vZoz AINF L [enuuy uolje|najen

9IUBLLIONS |[RIBAQ

A1anaiap 3d1a43s JuaYe ainsus 03 uojelisiuiwpe [edPIUNW 3y} 9SeUEW pUE 94N13NJ1S O]

:s9A1393[qQ 21693818

1uawdojaraq |euONINIISU| puB UOleLWLIOsUBL] [ediDIUNy tBalY 89UBWLIOMDd As)| jeuoleN

20z 19quiada( - Hoday z; uonoeg - Ayjedioiunyy 220 eushuy

CLIETETEN]



odedlee
ESENEEYE JaBeue jedpiuniy
9oUBWLIONSd 3Y3 3y} 01 9|qeIUNolIe
40 BuIpn|ouod 3y Jogeuei STWDEH Apoauip siageueiy
104 3yep Bupidxa jedpiuny aya Jo ysepd m>;m_m_mm.w_ a3 UM pue 1aSeue |eddiunpy
3y3 03 Jond syzsm e /3Inpayos s %Ly %00T %00T %L anjep ise nwn.:_uc.B SjusWoa.e oU 103 000C 30 CE "ON 7L
OM] 40123.1q 4q posnes s1iauo2.3y aduewlopad paudls oV swaishs jediouniy
aiqeoydde pue SJuewWIOL3d 3yl JO 10 a.ad nm%c:;-mco UBWILIBACY 207 3Y)
sa8euepy jedipunyy | SUIPMIPUOY 34 Ut AeiRq 4O £ UOIIIBS JO SWIB) Ul
33 usamiaq siuswoaJge aguewlopad
185 3q [jm sSunesn pausis spnjouo)
__ €00 40
9g 'ON 19V Juswadeue
aoueul4 |edidiunip|
JoAey aninIax3 JUBWILIBAOY) [e207]
8unuodai 3yl 01 pauiwqgns (419as) 343 JO swua3 ul 383png
104 w:n. 10U 19818 N 0 0 T T JBAO ALieD ue|d uonejuawa|duwy |enuue 3y Jo [eaoudde 1L
198png pue ay31 Jo14e sAep ¢T ueyy
AJBAI[8Q BDIAISS 1JBIQ BUQ | 121B] OU AQ UOIIRISPISUOD
10} d194S 9202/520T
1jeap ayl JoAein
_ 9AIIN29X3] Byl 03 Hwgns
saunsespy |E VST [FABEIET
BAN03L0Y IUBWWOY) SJUBWIOHA 207 19818
pa1epijosuo) Pa1ep!|osua)

Jaquadaqd T€ — #20Z AINf T

ouljase adA| uonejnaje
en l|osed | UOIE[nJje)
ODUBLWIIOLD [|218A0

JUBWINSEIIA JO UM

aweN |dy ERIEIETEN

0/3B21UNLULLOD 4O Sjauueyd uado Jo uoirowoud 3y YInouyl JUBWUIBACS |BIO] JO SIA1IBW Y} Ul SBIHUNWILLIOD JO JUSWSA|OAU! 3y} 39.IN0JUa 0)

:53A1123(qQ didelesls

uonediaied 21|gnd PUB SDUBUISA0D POON) (BAJY SJUBWIOHS ASY |BUOIEN

NOILVdIOILYVd O119Nd ANY JONYNYIAOD A009
$z0z Jeqwesa( - Hoday z; uondeg - Ajedidiunyy [eao] eushuy



‘pasinbau
aJe sainseaw
2A1108.1400 ON

‘ve0c
Isn8ny G uo pajge} ued

§5320.d dQ19¢0¢/S¢0e
:193eugy [edidiuny

oded|ee

"paJinbau
21 SaUNSesW
2A11084103 ON

"¥T0g 3sn3ny
LT paiep Buiasy
23WWOoD ypny
Y3 1e passnosiq Joday
mucmctoucwn_ |enuuy
a8euey [edpiuniy

(12UNQY) 01 palwgns
8|npayas awl} 1e8png pue

|IDUNOD 01 AINPaYdIs awi|
198png pue (4ql) ueid

Supuodal
104 @np jou 198ie)

suonen|eay
JouUewoHad
JeaA-piw jewuoy ay3

o1ul paresodiodul
90 {|1m suonen|eal

ddueWIOLSd

|ewioqul
dU0 Jayenyp

Sa.nseaj
3AI1231J0D)
palepi|osuo?)

‘'SuoIeN|BAS Je3A-pIW
oMl Ja)1enb syl yum
padisw aq |)im auo
J9MENY J0J suonen|eay
SOURLLIOLDY |PWIO|

JUBIIOY) 3JUBWIIOND
pa3epi|osuo)

t r E T 1380 Aued (dql) ueld 1swdojarsq 1uswdo|araq paresdalu) S
palesdaiul suQ 920¢/ST0T 3y1 Hwgns
3811WWOo) Hpny SSRUWoD
: : 1pny 331 03 s1iodau
T T z r4 SAIIRINWINJDY 343 01 papiwigns spi0da. palejal-luswadeuew S1L
’ palejal-luswadeurw
2ouewJsopad om] soueuLiopad
uwqgns Ajjenuue-ig
1eah |epueuly
BUN(-pus Ag 2891WIWOD) 331 JO aunf-pus Aq
0 0 T T 1380 Adte) 1pny ay3 03 pa1ywgns [eacidde 40) 2911WWO) vail
UE|d 3PNy paseg-3sty auQ HpNY 8yl 01 parywgns
UE[d PNy paseg-ysiy
Sjuawaa4ge sduewopad
PaUBIS Ay} yum auy ul
Jeah JaBeueiy lediuny ayy
%0 %001 %4001 - SUOy-pUElS [e12UBUIL BT JOJ PBPN|IUOD 01 3jgeunodde ARdallp 1L

jeny
¥c0c

12848

i8quadaq T¢ — 20z Al
mucmcto“twn_ [|ed8AQ

1281

[enuuy

auljaseq

adA| uonejnae)

suoilen|ead aouewsopad
40 1Uad4ad paipuny-auQ

JUBWAINSEAA JO 1UN

sia8euey pue JaSeueln
[eddiuniy 8y jo

suol1eN|BAS SdueWIOHRd

[ewJoj 1onpuo)

SWEN |dX

HEDIUNWWIOD Jo s|3ulieyd uado o uofowold 3y YBnoIy) JUBWUIAA0S [BI0] JO SIATTBW BY] U] SIIHUNLULIOD JO JUBLUSAJOAU] DY) 39BIN0JUB O

:$aA123(qO 21881e0S

uoijedidilied J1|GNd PUB SIUBUIBAOL) POOK) :BAJY SIUBWIONSJ A3Y [BUOIIEN

207 Jaquiede( - woday z; uonseg - Ayjedidlunyy (2907 BUSAUY

CRUEIETE}]



sded|ve

20z Isnany 1sN3ny-pua Aq (vSov)
T€ UO |eJ3UsD JOLpNY 1sn8ny BILY YINOS JO |eJ3uag
paJinbas ainsesw 31 JO 901440 B3 01 -pus Aq [e1ausH-J01pNy -loupny 8yl 01 (¥dv)
A ! i
2A1108.1400 ON pa3ywIgns sem oday 2 ! I L ) 19/0 ALED 341 01 palwgns Joday 1oday souewlopag PLIE
OUBWLIOND |Bnuuy 2JULWIOLA [ENUUY BUQ [enuuy +z20z/€20e
1adeuey [edidiuniy 341 Jwgns pue dojaaaq
| AB-pus -pua A F“»M__\th 1SU0d
Bupioda 19RO ALle Aq [10uno) 03 panugns _on _uc“_o m ( U. ue
1043np 10u 13818 0 0 ! ! 0 /e ue|d Juswdojarsg J IPUNO 03 (dq) Ueid et
wswdojaasqg pajesdajy|
pajesdaiu| pamaiaay auQ
pamalasy syl ywgng
deeh |12unod 01
paJinbai aunseaw SZ-£7 40 TD 404 |12UN0) [elI2UBULY BY3 JO§ [I2UNOY) )
9AI11231102 ON 01 1odau 1ySisi9A0 v 0 SAEINWINIJY 01 ps1uwqgns syoday mwhwawwswwpm_‘“%mo%_vcw_vh«\ L
991WWOo3 ypny 5 4 [4 99111W WO HpNY Jno4 HEMEND Jo uoissiuigng
SaMIWWIOD JeaA |eppueuy
gunJoda 13AQ Alse Juawadeuepy sty EE) Jﬂﬂwimhmwmwmmmm
1o} anp lou1aie) 0 0 L I 0 ) 93 01 pa1liwqns sialsi3ay H! )1 - G
Sty SY3 01 U31sIFay sty
ASIY PIMIIABY BUQ
3U1 Jwgns pue mataay
1sn8ny
-pua Ag UOI1BJIAPISUOD 4O}
|en1oy 188.e]
SWEN |d) ERIEIETEN]

S9inseajp
Sw 3duew

8A11231107) HUSLULUO BOUELLIOHG vZ0z ale) adA| uonejnaje) luswainsea JO 1

paiepljosuo) 43quiad3q T — 20z ANT T [EnuuY

91Bp}|OSUO
paiepi J JJUEW.IOH ||BJBAQ

auljaseq

HeDIUNWWOD 4o s|auueyd uado 4o uoiowo.d a1 YSnouYy] JUBWILIBACS (BIO] JO SIF1IEW BY] U} SAHUNLILIOD JO JUBLISAJOAU! 3Y] 95BIN0IUS O]

1$9A123{qQ D18918118

uonedidilied J1|GNd PUB SIUBUIBACS) POOL) :ERLY 9IUBW.IOMSJ A3y |EUCHEN

¥20z 1oquiadeq - poday z; uopdas - Apjediojunyy (2207 eusAuy|



s3ed|seE

‘padinbas aunseaw
3AI1291400 ON

‘paJinbal
aJe s2Inseaw
BAI1994400 ON

‘pasinbau sunseaw
3A1}221102 ON

S3UNSEIIA
9AI1291107)
palepijosuo’)

€00¢ jo
94 'ON 10y uswadeuen
2oueuld |edpuniy
aunr-pus )
dAl3B|NWNIDY Ag [12uno) 01 parlwigns HUSUUISA0D [£207 a3 rail
2 [4 4 k v ’ ) _oa.m (P)z5 uol u.m no ul paquasald se ss1ienb
¥ Y {PJTS UoRISs Jnod yaea Jo pua ay3 Buimoy||o}
|12Uuno07 01 J1oday
{p)zs uonoas ay) nwigng
G207 ABN-pud
Sunuodau = 50T ABN-pus Aq j1ouno) Aq |1ouno) 01 (suonisod
7/ 0 0 T 0 Janp Aled 0} panwgns weigdouedip izall
404 3np jou 3adie)| N papuny) weidouedip
|ediauniy augQ
[edidiuNi Hwgns
Fedc JeaA [eppueuly ayl pa|npayos
1aqwiadaq QT ay3 uo
P12y BUNBA [PUNCH g € 1 ¥ T SAI1B|NWINDY 104 pa|Npayas sdunasw s8ui1aaA |1ouno) 0zL
! ! n
AJRUIDIQ T :5331I3S [12uno) AdeulpiQ Jno4 AdeulpiQ Jo Jaquinn
91e10d.10) 11032341Qg
1odal 7/ uondas ue|d poddns 9T uo30ss
SIY1 ut pspnjoul s| |IoUno) 03 paiwgns
3yl wouy s} I rd ¥ 0 3AIIR|NWNIDY syjioday ueld yoddng 40 uoneuaWI|duw| yanit
%wv N_m Mo_tom ) 3uo . U0I309S JO Jaquwin U0 31002y ss3180.
Pa1IWO SeMm LoIYMm ST UORI3S 40 3NN AjlaenD Nwgns
Jaylenb uoy 1odad ay|

Y] |emay sCEILT]
3WWO) SJUBWIONDY 207 1081e]
palepijosuol Jaquwadag TE —veoz AInT T |[enuuy
SJUBWIOHS ||BI9AQ

auljaseg  adAl uope|nojed JUBWBINSE3A| 4O 11U aweN [|dy

0l1e2]UNWWIO) JO S|3uueyd uado Jo uonowoid ayl y3noayy JUBLILIBAOCS (B30 JO SIB1IBL BY] U) SIIUNLWILLIOD JO JUBLIAAJOAUI 3] 88RIN0JUS O]

1$9A1123[qO 218918138

uoiledidiued 2l|gNd PUB SUBLIDADT) POOL) :BAJY SJUBWLIONA A3) |BUDIIEN

$Z0Z Joqwasa( - Hodey z/ uondes - Apjedidiungy (2207 eusAuy

9JUJ3d]oYy



2de 4| 9g

3uiniodai
10} anp1ou 198ie|

J19AQ Alie)

14404
1sn8ny-pus Aq |eisuag
-10)pny 3yl 01 paniwgns
1315189y 1958y paxi4 auQ

-10)IpNy ay3 0} Spiepuels
(dvyD) @0130844
Builunooay pasiugoday
Aj|essuan a|qeddde
Yyum aouejjdwod
ui (yv4) 4215182y 1955y
paxi4 Jo uolssIgng

8¢1L

3untodal
do}j anpjou 198ie]

13AQ Alle)

auljpeap
aAle|sI3a) Byl ulyum
[2Uno) 03 papiwgns
s1@8png uswasnlpy aup

€00C Jo
99 "ON 10V Juawadeuejy
2ueUl4 jedidiuniy
JUBWILLIBAOY 8207 3Y3
ul paquosaid se Aienuga4
-pua Ag uorlesapisuoa
Jo} |1ouno) 01 198png
Wwawisnlpy ayl Hwqng

LT1L

Sainseap
9A11231407)
palepijosuo)

8uijodau
10} anp 10u 13818

JUSLILIOY) SJUBWIONS
palepijosuoy)

N | 0 T T
_ 0 0 T
(
i
f ! 0 0 T

|en1ay
[ £40]4

43quia2aq TE — 20z AINr T
SJUBLLLIOU3 |[B4RAQ

1981
198.1e]
|[enuuy

aujjeseq

J9n0 Aed

adA| uonejnoje)

sul|peap
SAI1€S133] By} UM
[IPUNOD 01 peRIWgNs
188png |enuuy auQ

luswalinsesiy Jo U

€00 J0
9g "ON 10y UawaBeuepy
adueuld [edpiuniy
‘1UBLILIDACD |BD07]
Y1 Ul paqliosaud se Aejy
-pus Ag uonesapisuod
10J [19uno) 01 123png
[ENUUY By} Jwugns

SWEN |dM

UOREJIUNLIWIOD 4o sjauueyd uado jo uoowo.d ayl YBNoY} ‘JUSBLLILISACS |BI0| JO SISHEW BYY Ul SBAIUNLIWOD JO 1USLUBAjOAU BY) @8BIN0JUS O

:1$9A1193[q 0 218918138

uonedijed

[gnd PUB BJUBUIBA0D POQD :BAJY BIUBWIONI] A3 [EUONEN

202 toquiadaq - Jodey g/ uoiaas - Ayjedisluny 8207 eushuy

9711

SdUolcjoy




adeqdl|LE

Jeah |eloueuly ayl Apjedpiuniy eusAuy
8unJodal 0 I 0 1aAQ Alied 4O BuN( pua Aq |1ounNo) 104 | 10} mej-Ag Juawadeuelp 7511
10} 9np 10U 1284e] pajgel aq 01 mel-Aq SuQ [e15e0) e dojaAaQ
JeaA epueuly Anjedidiuniy eusAuy 10}
3unJioday 0 T 0 I9A0 ALle) 3y} Jo sunr pua Aq |1ouUno) ue|d uoneldepe aBueyd IS1L
J0j anp 10U 198ue) 10} pajqel aq oy ueid auQ s1ewl|d e dojaasq
1e3A [eldUBUL BY] JO BuNf Aljedpiuniy
8uniodal 0 I 0 19A0 Alle) pua Ag [12uno) J0y pajqel eusAuy 1oy Alojusaul 0S1L
10} anp 10U 1a8.ie) 3q 01 ModaJ Aiojuaaul auQ a3e1uay e 9)Idwo)
G20 Ae
ABN-pUd AQ [1oUno
STO0C ABN-pua Aq |1 9] -pus Aq [15UNo? 03 (4as)
0} pa1wgns YJomawe.
0 T T J13A0) ALle) yiomaweld Juswdojaasg evail
1wswdo|aa3q |eieds
unuodal |enreds jeduniy
|edpiuniy pamalasy auQ
JoJ anp 1ou 1a81e) pemalnay ayl Jwqgns
§207 SZ0T YdJeN-pud Aq
yaJey-pud Aq J1auno) [12uno) 0} ueld |erPUeULS
Suipiodau 0 L r 4810 Auied 01 pa)uwqgns ue|d [eldueul4 Wha]-8uo pamalaay S b
Joj anp jou 3281e) w3 -8uo] pamalaay auQ ay1 Jo uoissiugns
1sn8ny-pus 15N3ny-pus
paJinbai aunseaw AQ [eJauan-I01pNY 3 AQ |ei3uaDH-10)IpNY 3yl
BAI3921402 O i 1 4810 Adied . oo e " e evil
! N 01 Pa1HWIQNSs SJUSWIRIS 0] S}UBWELS [BlDURU
T [erdueuld [Enuuy dUQ jenuuy ays Jo uolssiwqgng
20T
1sndny-pua AQ |eiauan

SaINses|n

1081

JUBLLWOY) BJUBWLIOS 10818)
pajepi|osuo) Jagqwaag TE — Z0z AINT T [enuuy
9DUBULION [[BIBAQ

3A1}23.110D)
paiepljosuo)

sujjeseg  adA{ uonenoje) JU3WAINSEIA 4O NUN EWIEIETEN

UOIIB3ILNWLLOA JO Sj2uUUeyd uado Jo woud ay3 ySnouyl ‘JUBWUISACS |BD0| JO SIBYIBW BYY U] SDILIUNLULIOD JO JUSLUBA|OAU! 3y} 388IN0JU3 O

1S2A1008[q O 2189318118

uonedidiled dljgnd PUB SDUBUJIIAOD) POOD) :BBJY 3JUBWIONA] AJ) |BUDIIEN

$20zZ 1aquiasa( - Yoday z.2 uondag - Ajedisiungy [eso eushuy



| 8¢

SIEIEI) AL SJUSWI[1IAS UPWINH 3
paJinbal Yum pjay sem gunasiy Jauenb hes H ol
40 1ioddns ut sBuizasiy
2Je sainseaw ‘uonensiuiwpy T T % 4 BAIIBINWNIDY Jad s3upissw Suisnoy SUISNOH ANUNWWO? 7910
9A11291100 O S ] ) )
11291 N Emfw_t S Ajunwwiod (3INO) T Aj4s11eny 31831108
uewny :10333.1Q
1eak jeroueul JeaA |ejpueuly ayy
J0 aunf-pus Aq |eaosdde
: JanQ Auie) 941 J0 3unf-pus Aq 193pnq Joj 31e11j108) pUE 1911
0 0 ! 0 paulelulew pue pamalas. -
Supiodal Ueld J31SEIN ALDLI931 ou ue|d Jalsey AuoI9|3
Jojenpiouladie; | Id 193SEN APLP3IT 3Uo MB3IABJ pue ulRILIRA|
Aewy
A .
SCOC AeN-pus -pua Ag uoesapisuod
Ag j1ouno) 03 paniwgns
0 0 T 1 JanQ Asle) 104 |12UN03 01 ueld SSTL
ue|d Juswaseue
Suniodau uawagdeuey Jaisesiq
191SeSIq PIMaIAlY auQ
Jojonpiouladie; | PaMaIA3Y ayl Hwgng
1eah eoueuy ayy yo sunp | SUNPUR Aq suswisiers
jeloueuld4 |enuuy
-pus AQ S901AJSS |BlDURUIY
Bun.oda SAIlEINWNDD 0] Pa1UWQnSs 31 O3 Ul uoisnjoul 1oy
10J anp jou 1adie| 0 0 & t Hel v 3 paniuq Hs SBJIAIBS |eidueUl{ O} SaYIS kS
[II4PUET JO UOLIEY[IqeysY
[IIHPUET O UonelljIqeysy
34y} uo podsy aup
3Y1 Uo 1oday ayl nwgns
SZ0zZ |udy pua Aeg ojeyng pue uoiuaig
Bunuodal 0 0 T 0 1anp Alled AQ ySS3IM 03 pariwigns Joj uonesydde yseaq €971
Joj snp jou 398ie) 2q 01 suotieadde gey anjq syl Hwgng

sa.nseajp
BAI123110)
paieposuo?)

UsWIwo) mucmE._Outwn_
pajepijosuo)

uonedunwwoa Jo sjauueys uado Jo uonowoud 3yi Y3noiy; TUsWUIIACS |EJ0| JO Sig)iew ay3 ul san

|eniay
44014

4aquiad3q TE —¥20Z AINr T
BJUBWIONI] [[B4DAQ

188.e]

128.e]

auljaseq
|enuuy

:SoAnaafgqo o18a1e18

adA] uonenae)

Juswainsesp Jo Jun

SWEN |dX

LWWOJ JO JUsWA|0AUl BY] a8einooua O]

uoiedidiied 2l|qnd PUE 8JUBLISAOD POOY) :BALY 3IUBLLIOHSJ A3Y [BLUOIEN

¥20Z Jequieda( - poday Z/ uonoag - Ayjedioiunyy (2207 eushuy

CRIVEIETEN



uojjedioljied 9qnd pue 8oUBLISAQS) POOS) - § 9jqe )

sded]| e

SJUDWI311BS

(SHa) wswsmas

S3INSEaln
9AI103.1107)
pa1ep!|osuo?)

6T Uuo Ayunwwo)

|en 198.ie

7404 1odie}

pajepijosuo) Jaquiadaq T€ — pzoz AINr T |enuuy
DIUBWIONI ||BIDAQ

JUBWWOD 8duUBWIOUDd

auljaseg

adA| uonejnajes

JUSLIBINSEBA| 4O NUn

e uewny :juawiedaq uewny juswyedsqg
gD 12n0 Ale
Bunuodau . 0 B 1 0 0 J 3yl 03 panwgns ay1 01 uofieajjdde L9l
10} anp jou 19818 uoneoljdde 3uipuny} aug 3uipuny e yuigng
- [
14074
| STOT Yole-pua Aq
e Y21eN-pua Ag QDAY
Supodal LAl 0 0 ! 0 1210 Auied 9y} 0} pa1wigns Adljod wuuhm_ﬁ“p >M__ow_ mﬁu_r“:ﬂ_._ 91L
J0} anpiou 198ie) 8uisnoH Asuagiawz aup Al Sk Se LGRS
1e2A
JeaA (eppueury ayl
0 aunf-pua Aq aspIWWOo) [EIRUEUL 841 JO Bunfpus
Buniodal 0 1A Alle u”u_ 0J1104 8y3 01 pa ._E ns Aq 3an1wwio ojjogiod
Joj anp 1ou 198ie| . 0 t 1 o ) H0340d 31 03 papiwig ay1 01 Hwgns pue vl
ue|d Ja1sey sluswapas
ue|d J915elA S1UBWaJ1IeS
UBWNH PamalAdy auQ
| UBWINH M3IADY
"¥¢0¢ Jaquisnon

JeaA |eppueuly
3y} Jo aunr pus Aq ueld

SWEN |dX

UOREdIUNULIOD 40 s|3uUeLd uado 4O UoioWo.d 311 YBNOIY) ‘WBWLIBA0S [BD0| JO SIB)BW Y3 Ul SBIUNLULIOD JO JUSWSAOAL) Y} 258IN02US 0

:S8A1123(q O 21891e.118

uoliedidied di|gnd pUe 3JUBUIBAOD POOS) By 3IUBLLIOMIJ ASY [BUOIEN

202 Jequiade( - Hoday z/ uoiass - Ayjedisiunyy a0 eushuy

2JUaJ9)ay



Jusludojara oIwouods 18207 - 0}, 8|qe ]

s9edq|op

S3UNSEa
9JUBWLIOYIBY
palepijosuoy)

Je34A [erdueuyy 198pnq
duioda %0 %0 %00T %0 an|ea 1se7 3yl JO sun[-pus Aq awwes3oud 103egnoul yan
404 °np jou 193.ie] = juads 198png 40 %00T JWINS JO %00T puads
Jeah jeppueuyy
941 Jo sunr pua ayy SaAllelu|
Ag uonesiuesio ayl Aq 1UsWdo|dAap JIWOU0ID
" o 0 cob o anjen 1527 pajeasd senunjoddo [e20] s, Aujedpiuniy L

Bunuodau
Jo4 anp 1ou 1a8ie]

JUBWILIOD) 3IUBLIONS
pa1epijosuo)

Y

[enPY D

1981e] D

¥20z 1aquiadag TE —vzoz AInr T
mucmEhotwn_ ||BABAQ

1981
jenuuy

aulaseq

4IMO0J3 J1LIOU0I3 pUE JUBWCO|SASP [BIDOS 1O JUDWUOJ

:s3An0slqQ o18a3ea1s

adA|
uole|najen

WaLWdo|aAaQ dIWOU0I3 [BD0T :BAUY 3IUBLIONS] A3Y [BUOIEN

20T 19qwadaQ - Hoday z/ uooes - Ajedidiuny |20 euskuy

1uawAo|dwa
dwwesdoid syIop
3l|gnd papuedx] sauyl
-A1104 pue paipuny ino4

lusiainsealn Jo alu

@ 8ul|geus ue a1eai 0}

ay1 y3nouyl
paleald sajyiunuioddo
juswAo|dwa jo Jagquiny

SWeN |dX

=)
Juaiojay




@

KNYSNRA

Municipality Munisipaliteit uMasipala

inclusive Il innovative Il inspired

Mid-Year Budget
Assessment Report

(Section 72 of the MFMA)

1 July 2024 - 31 December 2024




\

J_,.ci‘f Knysna Municipality, as stipula
~ inform the Council about the state

.24 January 2025

To the Municipal Council

I hereby wish to submit to the Municipal Council the Mid-year Budget Assessment Report on
the implementation of the budget and the financial state of affairs of the Municipality for the
first six months of the financial year (July 2024 to December 2024).

As per Section 54(1)(f) of the Municipal Finance Management Act (MFMA), the Executive Mayor
must submit the Section 72 report (Mid-year Budget Assessment Report), as submitted by the
Accounting Officer to him, to Council by the 31 of January of each year.

// ~——
-

Th/exﬁﬁ;mission of this report fd\n‘ms part of my general responsibilities as the Executive Mayor
")ed in Section 52 of the MFMA. This report is intended to
of the financial affairs of the Municipality to enable Council

to exercise oversight responsibility.

e
/ /
/“/

[ .
V\ e
‘ i//"." e
AUBREY.TSENGWA
EXECUTIVE MAYOR : -
\'\_ «“ P ///

P



To the Executive Mayor

In accordance with Section 72(1) of the MFMA, | submit herewith the required Mid-Year Budget
Assessment Report on the state of Knysna Municipality’s budget, containing the financial
performance for the six-month period ending December 2024.

Section 54(1) of the MFMA requires from the Executive Mayor to perform appropriate actions
following the receipt of this Report in order to ensure that the approved budget is implemented
in accordance with the projections included in the Service Delivery and Budget Implementation
Plan.

Should the Mid-year Budget Assessment Report necessitate adjustments to the original
approved budget, Regulation 23(1) of the Municipal Budget and Reporting Regulations will
require the Executive Mayor to table an adjustments budget in the Municipal Council no later
than 28 February 2025.

The administration is currently in the process of preparing an adjustments budget. Based on
the contents of this Report, it is recommended that the Executive Mayor table an adjustments
budget in February 2025. The applicable Adjustments Budget Process Plan with tasks and time
frames is attached to the item as Annexure A.

} .r"_-" ) 'J
] “‘ J d IL./“- -

s .

/a4 J,‘JJ ==
LUTAMILE [LE\PHO:LOBA
MUNICIPAL MANAGER

24 January 2025

2024/2025 Mid-Year Budget Assessment Report
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1.4

INTRODUCTION

Section 72(1) of the MFMA requires from the Accounting Officer of the Municipality to
submit a mid-year budget assessment report to the Executive Mayor by 25 January of
each year detailing the state of the Municipality’s financial performance during the
first half of the financial year based on the Section 71 reports submitted;

The Municipality’s service delivery performance for the first half of the financial year
taking into account the service delivery targets and performance indicators set in the
Service Delivery and Budget Implementation Plan (SDBIP); and

Take into account the previous year’s Annual Report and progress made on resolving
problems identified in the Annual Report.

This report is a summary of the main concerns arising from the budget monitoring
process. It compares the actual results against the budgeted revenue and expenditure
for the first six months of the current financial year. The projections made is simply for
assessment purposes and guide on possible adjustments.

2024/2025 Mid-Year Budget Assessment Report



2. HIGH LEVEL OPERATING BUDGET ASSESSMENT

2.1 Operating Revenue per Category

2.1.1 The high-level budget assessment of operating revenue (capital grants included) per
category is presented in Table 1 below.

Table 1: High Level 5 y of Operating R per Category
Budget Year 2024/2025
Actual
Yoar-To-Date | Revenue Projected Positive {
202312024 Actual asa%of Revenue {Negative) Positive /
Row Audited Original Adjusted Revenue Budgeted for the Variance (Negative)
Number |Description Outcome Budget Budget 311212024 Revenue Year (D to G} Variance %
Rf:":‘.'::. A 8 c D E F G H !

1 Exchange Revenue / Service charges - Electricity 353,188,663 | 412,331,987 | 412,331,987 | 208,994,165 50.7% 403,233,482 9,094,505 2.2%

2 [Exchanae Revanue / Service charges - Water 97,875,849 £4,868,008 94,863,006 50,706,352 | 53.4% 95,724,880 856,874 0.9%

3 |Exchango R @ / Service charges - Waste Water 30,709,117 34,280,675 34,280,675 19,855,845 57.9% 31,182,273 3,098 402 9.0%

4 Exchange R 1 Service charges - Waste M. 30,810,450 | 35,003,989 | 35,003,980 | 23,671,982 §7.5% 37,798,922 2,794,933 8.0%

§ Exchange R ¢ / Sake of Goods and of Services 33,008,381 28,290,880 28,250,380 14,581,293 515% 29,089,898 798,818 28%

[] |Exc||anne Revenue [ Agency services 3,988,270 4,387,380 4,387,350 1,879,639 428% 3,860,166 -527,194 -12.0%
7 |Exchan;a R e/ Interest earned from 26,954,969 21,043,958 21,043,958 14,781.997 70.2% 30,072,442 9,028,484 42.9%

4 IExchango Revenue / Interest eamed from Current and Non Current Assets 2,131,444 1,915,778 1,915,779 1,748,963 91.3% 4,076,949 2,181,170 112.8%
9 |Exchangu Revenue { Rental from Fixed Asssts 7,380,489 7,745,922 7,745,922 4,356,460 56.2% 8,119,444 373,522 4.8%
10 Exchange Revenue / Licence and permits 134,136 100,295 100,245 254,226 2535% 368,369 268,074 267.3%
1 Iachnngu R 1 Op Revanus 4,319,025 1,092,103 1,092,103 1,783,556 |  163.3% 2,895,570 1,303,467 |  185.1%
12 |N Exchange R { Property rates 311,885,850 | 336,224,732 | 336,224,732 | 210,309,064 62.7% UTAMATT | 11,249,445 3.3%
13 |N R 1 Fines, penalties and forfelts 95,379,564 | 98,644,300 | 99,644,390 | 25,462,302 25.8% 87,735451 | 10,908,939 A1.1%
14 |N £ Ri { Licences or permits 1,399,998 1,525,706 1,525,706 779,535 51.1% 1,392,593 -133,113 B.7%
15 |N Exchange R { Transfer and P 144,435,490 | 164,365,343 | 183,612,600 | 113,661,484 61.3% 183,612,600 0 0.0%
1% |N Revenus [ Interest 10,687,133 10,822,85¢ 10,922,859 5,567,162 S14% 11,522,844 699,935 6.5%
17 Non-Exchange Revenue / Gains on disposal of Assets 53,144 1,000,000 4,000,000 0 0.0% 1,000,000 [} 0.0%
18 N R 1 Other Galns 938,991 [ ] 916,010 0.0% 915,010 916,010 0.0%
1% Sub-Total 1,156,348,962 | 1,253,643,989 [ 1,272,391,241 | 699,910,039 55.0% 1,280,075,870 7,184,629 0.6%
20 |Transfers and Subsidies: Capital 64,893,909 | 65,521,852 | 65521,652 | 21,641,021 330% 65.521.652 [ 0.0%
yil Transters and Subsidi 0 a L] [ 00% 0 ] 0.0%
22 Grand Total 1,221,242,961 | 1,319,165,641 | 1,338.412,893 | 721,551,060 53.9% 1,345,597,522 7,184,629 0.5%

2.1.2 The year-to-date actual revenue (capital grants excluded) for the period ending
31 December 2024 amounted to R 699.9 million (Row 19 & Column E} and represents
55.0% (Row 19 & Column F) of the adjusted budgeted revenue of R 1.272 billion
{Row 19 & Column D).

This performance is R34 million or 5.0% more than the R635.9 million reported in
December 2023 which is in line with the CPl increase in the current year.

R 7.1 million (Row 15 & Column H) is projected as an overall operating revenue increase
and will necessitate amendments in an adjustments budget.

2.1.3  Revenue (capital grants included) for the financial year projects an amount of R 1.345

billion (Row 22 & Column G) compared with the budgeted revenue of R 1.338 million
(Row 22 & Column D) which translates to an overall increase of 0.5% projected.

2024/2025 Mid-Year Budget Assessment Report



2.1.4

Notable variances are as follows:

(a)

(b)

(c)

(d)

Property Rates: A positive variance of R 11.2 million or 3.3% on Rates revenue
additional is projected. The projected revenue is mainly to incorporate the
revenue raised on Agricultural Properties that were billed Residential Rate and
rebates issued to the only qualifying rate payers.

The increase will result in 11% increase in the 2023-24 audited amount of R311.8
million in Property Rates.

Interest Earned from Receivables: A positive variance of R 9.0 million or 42.9%
against the budget of R 21.0 million. Interest raised on outstanding debtors is
already more that the YTD budget and 70.2% against the annual budget hence
the projected increase

The projected revenue of R 30.0 million is 12% more than the 2023-24 audited
actual revenue of R 26.9 million. This increase is a negative indicator of increasing
outstanding debtors on a year to year. The long outstanding disputes by high
debtors is one of the major causal factors. The municipality has embarked on the
renewed legal efforts to ensure the resolution of this disputes in line with the
policy and relevant legislation.

Exchange Revenue / Interest earned from Current and Non-Current Assets: a

positive variance of R2.1million or 112.8% against the budget of R1.9 million. The
projected revenue of R4.0 million translates to 91% additional revenue
anticipated mainly as a result of Investments invested from October 2024 that
yields interest earned.

Service charges —

- Waste Management: positive variance of R2.7 million or 8.0% against the budget

of R35.0 million due to additional revenue raised through billing mainly on
business commercial.

The projected revenue of R37.8 million is 23% more than the R30.8 million 2023-
24 audited revenue.

- Electricity Revenue: A negative variance of R 9.0 million or -2.2% mainly on
Domestic High Usage customers. There is a revenue decline in the revenue base
of the electricity mainly as a result of customers converting to Small-Scale
Embedded Generation SSEG.

2024/2025 Mid-Year Budget Assessment Report



(e)

(f)

(i)
()

Successful implementation of the SSEG approved tariff will be discussed with the
system vendor in order to ensure that the tariffs are implemented to the
successful customers.

Extensive cost of supply study will be performed by June 2024 to determine Cost
reflective tariff and reduction in number of electrical tariffs as NERSA advised.
The projected revenue of R 403.2 million is 14% more than the R 353.1 million
for the 2023/2024 audited outcome.

- Waste Water Management: a negative variance of R3.0 million or 9.0% against
the budget of R 34.2 million. The projected revenue of 31.1 million is 2% more
than the 2023/2024 audited outcome of R 30.7 million.

— Water: a positive variance R856 thousand or 0.9% against R94.8 million budget.
Though the variance is immaterial there are possible reduction of R6é million to
be adjusted downward on Domestic customers and increase of 70% above

annual Water Rebates budget that are issued to qualifying indigent customer.

Fines, penalties and forfeits: a negative variance of R 10.9 million or 11.1%
against the budget of R98.6 million. The projected revenue of R87.7 million is 9%
less than the R96.3 million 2023/2024 audited outcome.

The Fines adjustments will be confirmed with the January section 71 monthly
reporting which will be after the festive season to determine need for downward

adjustments.

Exchange Revenue / Operational Revenue: a positive variance of R1.8 million or
165.1% against R1.0 million budget. The projected revenue of R2 .8 million is a
reduction of 33% against R4.3 million audited figure of 2023/2024.

The reduction of revenue will be done on the Collection and deposits forfeited
for breaking municipal facilities. This must be Zero-based going forward as no
income recognised compared to 2023/2024.

There will be an overall downward adjustment of R6.0 million on Provincial

Government Grants receipts in the February Adjustments budget mainly on the

2024/2025 Mid-Year Budget Assessment Report
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2.2
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Housing Grant Sedgefield Infill - Informal Settlements Upgrading Partnership as

well as the Title Deeds Restoration Projects.

The Water Resilient Grant as well as Finance Management Capacity Grant will
receive an additional R1 million and R575 thousand respectively as depicted in
the table below. The additional Capacity Grant is to assist with the development

of the Cost of Supply Study of the Main Services:

Adjusted
GRANT ADJUSTMENTS Ogirinal Adjustment |Budget
WC Financial Man Capacity Grant 150,000 575,000 725,000
Human Settlement Dev Grant
(Beneficiaries) 29,880,000 |- 6,756,000 | 23,124,000
Financial Assistance to
Municipalities for Maintenance and
Construction of Transport
Infrastructure 130,000 |- 50,000 80,000
Title Deeds Restoration Grant 828,000 |- 828,000 -
Water Resilience Grant 8,136,000 1,000,000 | 9,136,000
TOTAL 39,124,000 |- 6,059,000 | 33,065,000

It is evident from the projected revenue amounts and the additional grant allocations
that an adjustments budget needs to be prepared and tabled in Council.

Operating Expenditure per Category

The high-level budget assessment of operating expenditure per category is presented
in Table 2 below.

2024/2025 Mid-Year Budget Assessment Report



2.2.2

2.2.3

224

Table 2: High Leve! Summary of Operating Expenditure per Category
Budget Year 2024/2025
Actual
Year-To-Date | Expenditure Projected Positive /
2023/2024 Actual asa%of Expenditure | (Negative} Posttive /
Row Audited Original Adjusted | Expenditure | Budgeted for the Varlance {Negative)
Number |Description Outcome Budget Budget 31112/2024 | Expenditure Year (D to G) Variance %
I&ff:m:e A B ¢ D £ F ¢ H |
1 Expenditure / Employee related costs 323,927,206 | 325,141,735 | 324,401.735 159,831,002 49.3% 330,846,731 8,244,996 13%
2 Expenditure / R of councillors 9,821,279 11,003,414 11,003,414 4,971,110 45.2% 9,827,920 1,075,494 -9.8%
3 |Expendi‘ture / Bulk purchases - efectricity 284,632,503 | 318,560,364 | 318,560,364 | 151,822,955 47.7% 321,318,043 2,757,679 0.9%
4 |IExpendIture | Inventory d 53,277,570 59,983,466 58,663,866 15,500,189 26.4% 48,304,317 | 10,369,549 -A7.7%
5 |Expendi1ure 1 Dept Impairment 172,248,504 | 165,600,503 | 165,600,503 94,837,246 57.3% 165,600,503 [ 0.0%
6 |Expenditure/ Depreciation and amortisation 53,166,391 | 58,383,147 | 58,383,147 | 23,949,497 41.0% 58,383,147 0 0.0%
7 iExpenditure {interest 41,587481 | 34,930,633 | 34,930,633 | 21,648,577 62.0% 34,930,633 0 0.0%
8 |Explndituro 1€ d services 155,306,801 | 170,937,633 | 171,159,733 62,729,106 36.6% 143,209,586 |  -27,950,147 -16.3%
9 |Exp¢nditur9 1T and subsidi 1,118,248 1,122,870 20,372,722 711,665 3.5% 21,583,780 1,211,058 §.9%
10 llExpenditursI Irrecoverable debts written off 0 1,298,772 1,298,772 0 0.0% 1,298,772 Q 0.0%
11 |Explndlture | Operational costs 84,365,234 81,766,271 83,601,171 42,526,975 50.9% 82,855,463 -745,708 0.9%
12 Expenditure / Other Losses 2,816,107 0 0 7,694,368 0.0% 7,694,368 7,694,368 0.0%
13 |Grand Total | 1,182,267,823 | 1,228,728,308 | 1,247,976,060 | 586,222,688 47.0% 1,225,753,265 | 22,222,795 -1.8%

The year-to-date actual expenditure as at 31 December 2024 amounted to R 586.2
million (Row 13 & Column E) and represents 47.0% (Row 13 & Column F) of the
adjusted budgeted expenditure of R 1,247 billion (Row 13 & Column D).

The total operating expenditure performance is R115.0 million or 24.0% more than the

R 471.1 million reported in December 2023 which is above the CPI increase in the
current year. This is mainly on Electricity Bulk Purchases, Debt Impairment, Interest
and Operational Cost.

An overall increase of R 22.2 million (Row 13 & Column H) of the operating surplus is
projected by year-end and will necessitate amendments in an adjustments budget.

Operating expenditure projects an amount of R43.8 million or 3.7% escalation to
R 1.225 billion (Row 13 & Column G) compared to the audited actual expenditure of
R 1.182 billion (Row 13 & Column B.

This increase is in line with the inflationary trajectory.

Notable variances are as follows:

(a) Employee Related Costs: A negative variance of R 6.2 million or 1.9% is noted
mainly as a result of additional funds required on all these variable costs:
overtime, stand-by, acting and scarce allowance as depicted in table 2.1 below.
The projected expenditure of R 330.6 million is 1.9% more than the adjusted
budget of R324.4 million. However the expenditure is line with the 2023/2024
audited actual expenditure of R323.9 million taking into account that we have
also applied the general wage increases as approved by the Bargaining Council.

2024/2025 Mid-Year Budget Assessment Report
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Although the projected expenditure is in line with the audit actual expenditure
concern is raised that those Employee cost that resulted in savings as a result of
some resignations and vacancies should have reflected a saving. This is not the
case as it is consumed by employee related allowances such as acting. Additional
responsibility, standy and overtime. The projected over expenditure of the
salaries variance costs has a negative impact on a total salary budget of the
vacant post of which the impact will have to be addressed with the February
adjustments budget.

Table 2.1: Employee Related Operating Expenditure per Sub-Category

Budget Year 2024/2025
Actual
Year-To-Date | Revenue Projected Posttive /
202312024 Actual asa%of Revenue {Negative) Positive /
Row Audited Original Adjusted Ravenua Budgeted for the Variance {Negative)
Number [Description Outcome Budget Budget 3111212024 Revenue Year (D to G) Variance %
T A B ¢ D E F S H i
Referance
1 Acting and Post Related Allowances 2,994,533 1,301,263 1,356,763 1,136,088 83.7% 2,800,301 1,443,538 106.4%
2 Bargaining Council 85,485 87,835 87,835 44,920 51.1% 90,234 2,399 2.7%
3 ]Baslc Salary 5,496,483 7,088,161 7,089,161 2,436,041 35.2% 5,152,452 -1,936,709 -21.3%
4 ]Basic Salary and Wages | 179,763,223 | 189,030,188 | 188,474,688 93,980,152 49.8% 187,961,129 -§13,559 0.3%
§ IBonus 13,802,469 14,688,798 14,668,798 14,002,942 95.3% 14,003,970 684,828 4.7%
6 Bonuses -290,089 489,099 489,099 60,000 12.3% 60,000 -429,099 87.7%
7 Cellular and Teleph 20,615 221,800 221,800 0 0.0% 0 221,800 |  100.0%
8 Current Service Cost 2,051,913 ¢ 0 0 0.0% 0 0 0.0%
9 Expected return on Plan Assets/Reimbursement R 2,052 0 0 0 0.0% 0 0 0.0%
10 [Fire Brigade 1,344 427 157,200 157,200 600,141 381.8% 1,291,920 1,134,720 | 721.8%
1 Group Life | 4,939,237 5441,7170 5,447,770 2,621,601 48.1% 5,246,821 200,849 -3.7%
12 |Housing Benefits 823,649 749,435 749,435 389,866 52.0% 848,548 99,113 13.2%
13 |Interest Cost 12,740,000 | 12,740,000 | 12,749,000 0 0.0% 12,740,000 [ 0.0%
14 Leave Pay 3,086,568 1,531,397 1,531,397 765,714 §0.0% 1,531,428 31 0.0%
15 |Long Service Award 1,486,000 2,302,000 2,302,000 0 0.0% 2,302,000 ¢ 00% |
16 |Medical 13,778,733 | 17,077,653 | 17,077,653 6,969,979 40.8% 13,863,430 -3,214,223 -18.8%
17 Night Shift 1,385,793 1,046,542 1,046,542 587,807 56.2% 1,421,561 375,019 35.8%
18 INon Structured 11,342,141 6,326,344 6,826,844 4,108,039 60.2% 10,726,972 3,900,128 57.1%
19 |Non-pensionabl 128,201 0 0 o  00% ) o] o00%
20 [Pension 30,823,564 | 33,090,810 | 33,000,810 | 16,019,825 48.4% 32,232,576 -858,234 -2.6%
21 |Rental Subsidy 1,831,243 2,048,505 2,048,505 746,422 36.4% 1,644,879 403,626 -19.7%
2 [Scarcity ] ] 0 0 0.0% ] 0]  0o%
2 JScarcIIr Allowance 1,922,733 1,630,100 1,630,100 1,597,641 98.0% 2,888,905 1,258,805 772%
24 IShift Additional R 3,675,506 4,016,099 4,016,089 1,548,293 38.6% 3,734,867 -281,432 -1.0%
25 IStam‘]byI Aliowance 7,744,065 4,100,386 4,100,386 3,351,593 81.7% 8,665,458 4,565,072 111.3%
26 |Structured 11,287,600 7,661,529 7,661,529 3,985,181 52.0% 10,454,273 2,792,744 365%
| 27 [Travel or Motor Vehicls 8,910,294 9,047,634 9,047,634 4,066,166 44.9% 8,458,364 -589,270 £5% |
28 |Unemployment I 2,749 434 3,259,159 2,519,159 782,177 31.0% 2,526,215 7,056 0.3%
29 UniformySpecial/Protective Clothing 1,267 628 528 264 50.0% 528 N 0 0.0%
Grand Total 323,927,206 | 325,141,735 | 324,401,735 | 159,831,002 49.3% 330,646,731 6,244,996 1.9%

(b)

(c)

The above table depicts the impact of human resources policies which the
various allowances. The municipality has already started the re-assessment of
these policies to ensure that they add value to the municipality.

Expenditure / Contracted services: A negative variance of R 27.9 million or 16.3%
on various expenditure such as Legal Services, Security Services, Electrical
Infrastructure Maintenance and other, due to under expenditure of these sub-
items,

Expenditure is currently at 36.6% against adjusted budget.

Expenditure/ Inventory Consumed: A negative variance of R 10.3 million or -
17.7% mainly on fuel cost as well as water Chemicals. There was an over budget
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(d)

(e)

estimation on Water Chemical budget and viremented to Hire Charges for hiring
of Honey Sucker and Vacuum trucks. where necessary the funds will be aligned

correction through to address over expenditure.

Expenditure / Bulk purchases - Electricity: a negative variance of R2.7 million or

0.9% due to possible over expenditure by year-end.
The below table depicts the fluctuation of kWh units and Eskom Cost from one
month to the other when comparing Dec 2023 to Dec 2024 as well as a reduction
on of MVA units by 64,654 at a higher cost when comparing to 2023 monthly

purchases.

This was communicated with the Electrical Department that it be investigated
immediately as adjustments will be made in the February budget.

ESKOM Summary of All Municipal Accounts

Month/Year Total Cost
2023/2024 TiotalikWi Total MVA Excld VAT |Variance %
JUL 2023 14,588,230 45658.87 | R 34,974,104.96 18.36
AUG 13,732,170 39,796.40 | R 34,239,536.04 7.67
SEPT 12,233,669 4419269 |R  19,954,687.75 20.13
OoCT 13,408,805 36,536.08 | R 21,040,222.27 24.21
NOV 11,743,043 38,402.67 | R 18,918,565.87 13.84
DEC 13,848,252 36,416.38 | R 20,999,189.03 25.46
DEC TOTAL 79,554,169 241,003.09 | R 150,126,305.92 16.75
JAN 2024 12,979,348 39,932.62 R  20,446,208.01 26.36
FEB 11,405,614 38,383.83 R  18,369,337.50 23.06
MAR 13,137,994 36,445.03 R  20,154,435.26 19.01
APRIL 13,306,680 28,629.62 R  20,716,022.65 33.36
MAY 13,704,455 28,832.48 R  21,427,147.78 29.14
JUN 14,028,945 31,149.98 R  33,235,345.10 11.65
[ Totals| 158,117,205/ 444,376.65 | 284,474,802
Month/Year Total Cost
2024/2025 Total kWh Total MVA Excld VAT |Variance %
JUL 2024 15,159,651 32,770.40 | R 42,764,732.27 22.28
AUG 14,608,962 33,212.17 | R 40,035,008.49 16.93
SEPT 13,607,058 29,795.00 | R 23,561,924.79 18.08
ocT 13,105,631 27,209.00 | R 23,089,058.89 9.74
NOV 12,591,440 25,458.63 | R 22,061,443.81 16.61
DEC 14,167,976 27,904.39 | R 23,758,436.37 13.14

Totals 83,240,718 176,349.59]  175,270,604.62

3,686,549 -64,654

Other Losses reflects R7.6 million adjustments in order to correct the Supply
Chain Management Inventory Stock Journals. It is evident from the projected
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expenditure amounts and the additional/amended grant allocations that an
adjustments budget needs to be prepared and tabled in Council.

23 Operating Revenue and Expenditure Summary
2.3.1  The high-level budget assessment of operating revenue (capital grants included) and
operating expenditure is presented in Table 3 below.
Table 3: High Level Summary of Operating Revenue and Expenditure
Budget Year 2024/2025
Actual
Year-To-Date | Revenue/ Projected
Actual Expenditure Revenus/ Positive /
2023/2024 Revenue / asa%of Expenditure | {Negative} | Positive/
Row Audited Original Adjusted Expenditure Budgsted for the Variance | (Negative)
Number [Description Outcome Budget Budget 311212024 Revenue Year [Dto G) |Variance %
L A B ¢ b E F 6 H I
Reference
1 Total Operating Revenue 1,156,348,962 | 1,253,643,989 | 1,272,891,241 699,910,039 55.0% 1,280,075,870 | 7,184,629 0.6%
2 Total Operating Expenditure 1,182,267,823 | 1,228,728,808 | 1,247,976,060 586,222,688 41.0% 1,225,753,265 | 22,222,795 1.8%
3 Operating Surplus / (Deficlt) +25,918,860 24,915,181 24,915,181 113,687,350 456.3% 54,322,605 | 29407424 | 118%
4 Capital Grants 64,893,999 65,521,652 65,521,652 21,641,021 33.0% 65,521,652 0.0%
5 |Surplus / (Deficit) for the Year 38,975,138 90,436,833 90,436,833 135,328,372 149.6% 119,844,257 | 29407424 | 32.5%

2.3.2  Total operating revenue (capital grants excluded) for the financial year under review
projects a positive variance of R7.1 million (Row 1 & ColumnH) Excluding the
Provincial Grants gazette received in the current year.

i
Total operating expenditure also projects a positive variance of R 22.2 million (Row 2
& Column H) that will result in an increase of accumulated Operating Surplus of R 29.4
million (Row 3 & Column H).

2.3.3  The current adjustments budget reflects an operating surplus (capital grants excluded)
of R 24.9 million (Row 3 & Column D). this was reserved to fund Capital expenditure
funded through Capital Replacement Reserve.

2.34  The current adjustments budget reflects an increase in the overall surplus (capital

grants included) of R 90.4 million (Row 5 & Column D) compared with the projected
overall surplus of R 119.8 million (Row 5 & Column G).
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2.4 CASH FLow SUMMARY

Knysna Municipality Monthly cash flow -

. YTD Annual

Monthly cash flows Adiigtes YTD Budget | YTD Actual Y.TD Ar{nual Variance | Variance
Budget Variance Variance % o
Column Reference A B c D E F G

Cash Receipts By Source
Property rates 360,760,935 | 282,860,745 | 194,638,715 | 88,222,030 | 166,122,220 | 68.8% 54.0%
Service charges - electricily revenue 404,542,038 | 195,866,198 | 220,787,491 |- 24,921,293 | 183,754,547 | 112.7% 54.6%
Service charges - water revenue 86,051,301 | 50,826,504 | 40,916,442 | 9,910,062 45,134,859 | 80.5% 47.5%
Service charges - sanitation revenue 29,422,053 21,458,792 16,042,112 5,416,680 13,379,941 74.8% 54.5%
Service charges - refuse 29,806,797 14,836,262 18,403,660 |- 3,567,398 11,403,137 | 124.0% 61.7%
Rental of faciliies and equipment 8,785,005 4,421,302 3,119,775 1,301,527 5,665,230 | 70.6% 35.5%
Interest earned - external investments 1,915,779 1,018,447 947,504 70,943 068,275 | 93.0% 49.5%
Interest earned - outstanding debtors - - - - - 0.0% 0.0%
Dividends received - - - - - 0.0% 0.0%
Fines, penalties and forfeits 30,478,677 | 14,342,448 | 12,446,735 1,895,713 18,031,942 | 86.8% 40.8%
Licences and permits 1,869,901 715,083 | 14,040,968 |- 13,325,885 |- 12,171,067 | 1963.5% | 750.9%
Agency services 5,045,464 2,030,454 735,339 1,295,115 4,310,125 | 36.2% 14.6%
Transfers and Subsidies - Operational 188,630,435 | 105,400,937 | 112,772,035 |- 7,371,008 75,858,400 | 107.0% 59.8%
Other revenue 107,940,818 | 103,422,407 | 39,745,487 | 63,676,920 68,195,331 | 38.4% 36.8%
Cash Receipts by Source 1,255,249,203 | 797,199,579 | 674,596,263 | 122,603,316 | 580,652,940 | 84.6% 53.7%
Other Cash Flows by Source

Transfers and subsidies - capital (monetary allocatio) 65,521,652 | 28,140,987 | 27,008,000 1,132,987 38,513,652 | 96.0% 412%
Transfers and subsidies - capital (monetary allocatiol - - - - 0.0% 0.0%

Proceeds on Disposal of Fixed and Intangible Assels 1,000,000 424,241 - 424,241 1,000,000 0.0% 0.0%
Short term loans - - - - - 0.0% 0.0%
Borrowing long term/refinancing - - - - - 0.0% 0.0%

Increase {decrease) in consumer deposits - - 2,095477 |- 2095477 |- 2,005477 0.0% 0.0%
VAT Control (receipts) 632,034 465,647 2,103,640

- 1,637,993 |- 1,471,606 | 451.8% 332.8%
Decrease (increase) in nan-current receivables 632,034 465,647 2,103,640 |- 1,637,993 |- 1,471,606 | 451.8% 332.8%
Decrease (increase) in non-currentinvestments - - - - - 0.0% 0.0%
Total Cash Receipts by Source 1,323,034,923 | 826,696,101 | 707,907,020 | 118,789,081 | 615,127,903 | 85.6% §3.5%
Cash Payments by Type
Employee related costs - 336,145,149 | 168,934,201 | 255,207,036 |- 86,272,835 |- 591,352,185 | 151.1% -715.9%
Remuneration of councillors - - 4,971,110 |- 4,971,110 |- 4,971,110 0.0% 0.0%
Finance charges - 34,930,633 | 17465330 | 21,603,386 |- 4,138,056 |- 56,534,019 | 123.7% -61.8%
Bulk purchases - Electricity - 366,344,419 | 81,629,767 | 184,837,095 |- 103,207,328 |- 551,181,514 | 226.4% -50.5%
Acquisiions - water & other inventory - 62,224175| 25,237,345 | 11,333,286 | 13,904,059 |- 73,557,461 | 44.9% -18.2%
- - - - - 0.0% 0.0%
Confracted services - 195,267,878 | 59,014,130 | 85,053,416 |- 26,039,286 |- 280,321,294 | 144.1% -43.6%

Transfers and grants - other municipalies - - - 0.0% 0.0%
Transfers and grants - other - - - - - 0.0% 0.0%
Other expenditure - 92785477 | 35,373,646 | 137,583,570 |-102,209,924 |- 230,369,047 | 388.9% | -148.3%

Cash Payments by Type ~1,087,697,731 | 387,654,419 | 700,588,899 |-312,934,480 |-1,788,286,630 | 180.7% -64.4%
Other Cash Flows/Payments by Type

Capital assets 95,158,766 |- 45,765,187 | 35,399,787 |- 81,164,974 59,758,979 | -77.4% 37.2%
Repayment of borrowing - 50,503,435 [ 25251,720 | 30,933,842 |- 5,682,122 |- 81,437,277 | 122.5% 61.3%
Other Cash Flows/Payments - 81,464,216 81,464,216 1,191,100 | 80,273,116 |- 82,655,316 1.5% -1.5%
Total Cash Payments by Type -1,124,506,616 | 448,605,168 | 768,113,628 |-319,508,460 |-1,892,620,244 | 171.2% -68.3%
NET INCREASE/(DECREASE) IN CASH HELD 198,528,307 | 378,090,933 |- 60,206,608 | 438,297,541 | 258,734,915 | -15.9% -30.3%
Cash/cash equivalents at the month/year beginning:i- 17,626,223 | 200,547,215 | 105,082,086 | 95,465,129 |- 122,708,309 | 52.4% -596.2%
Cash/cash equivalents at the month/year end: 180,902,084 | 578,638,148 | 44,875,478 | 533,762,670 | 136,026,606 7.8% 24.8%

241 Total budgeted cash flow collection/revenue as depicted above for the six months
ending 31 December 2024 was projected at R826.6 million whereas the cash collected
during the same period was R707.9 million this resulted in cash shortfall of R118.8
million. The main reason for the cash shortfall for the first six months is as a result of
change in rate[ayers payment behavious particular relating to rates. In previous year
ratepayers use to pay they rates upfront at the beginning of the financial year and have
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24.2

24.3

2.4.4

now reverted back to monthly payments. We anticipate that this shortfall will be
reocovered in the second half of the year.

The water and sanitation services revenu has also under performed hence we have
embarked on the smart metering project through the National Treasury RT 29
transversal contract to ensure upfront payment will be received for water and
electricity. We are also strengthening our debt collection process to ensure we will
improve on this. One of the measures is to collect payment from this services through
the purchasing of prepaid electricity.

During this budget period and the finalisation of the of the adjustments budget, detail
analysis will be performed on the projected income of the billings and annual collections
in order to have realistic assumptions.

The monthly cash flow figures were not comparable with prior year figures due to
funding guide of various funding sources linked to non-funding transactions. This
resulted in many cash related transactions not pulling through the Cash Flow.

The Balance Sheet and Cash Flow budget as per NT requirement, to be calculated
directly from the system, the system automatically calculated the monthly cash flows
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HIGH LEVEL CAPITAL BUDGET ASSESSMENT

3.1 Capital Expenditure per Directorate
3.1.1  Council originally approved a capital budget of R 88.8 million (Row 9 & Column C) for
the 2023/2024 financial year, as presented in Table 4 below. Council subsequently
approved a Roll-Over Adjustments budget in August 2024 resulting in an increase to
R 95.1 million (Row 9 & Column D).
Table 4: High Level Capital Budget per Directorate
Budget Year 2024/2025
Actual
Expenditure
Year-to-Date | as a % of Pasitive /
2023/2024 Actual Adjusted Projected (Negative) Positive /
Row Unaudited Original Adjusted | Expenditure Budget Expenditure Varlance {Negative)
Number |Directorate Outcoms Budget Budget 311212024 (Dto E} for the Year (Dto G} Variance %
L] A B ¢ D £ F G H |
Reference
1 Vote 1 - Executive and Council 0 10,000 10,000 0 0.0% 10,000 0 0.0%
2 Vote 2 - Corporate Services 381,603 2,800,000 2,835,000 116,690 4.1% 2,835,000 0 0.0%
3 Vote 3 - Financial Services 130,415 11,130 11,130 0 0.0% 11,130 [ 0.0%
4 Vote § - Planning and d 0 0 0 15,000 0.0% ] 0 0.0%
5 Vote 6 - C ity Services 4,167,570 12,831,435 16,587,026 4,629,982 0.0% 16,587,026 0 0.0%
'_6 Vote 7 - Electrical Services 44,953,075 17,704,348 17,775,963 253,579 1.4% 17,775,963 0 0.0%
7 Vote 8 - Technical Services 39,886,133 44,561,670 47,039,647 21,823,502 46.4% 47,039,647 0 0.0%
8 Vote 9 - Housing Services 436,871 10,900,000 10,900,000 1,781,218 16.3% 2,900,000 8,000,000 73.4%
9 Grand Total 89,955,667 88,818,583 95,158,766 28,619,971 30.1% 87,158,766 8,000,000 8.4%
3.1.2  Actual capital expenditure during the first six months of the 2024/2025 financial year
(capital commitments excluded) equates to R28.6 million (Row 9 & Column E) or 30.1%
against the Adjusted Budget of R95.1 million.
3.1.3  Actual (R21.0 million) and committed capital expenditure (R13.6 million) amounts to
R42.3 million or 44.5% of the capital expenditure adjustments budget of R 95.1 million.
3.1.4  R6.3 million of the unspent borrowings from the R25 million Standard Bank loan taken
up in 2023-24 was rolled over to the current year to continue with the progress of the
implementation of the projects already started.
3.1.5  Capital reduction will adjust the budget to R87.1 million projected (Row 9 & Column G)

and this is mainly to reduce the Housing Grant already reduced by the Provincial
Housing Department. There will also be an additional R1 million for the acquisition of
water Pump received through the Water Resilient Grant.

There are projects funded through internal funds such as the Establishment of the
Municipal Court as well as the Fencing at Water Waste Water infrastructure facilities,
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will not take place in the current year, these will be addressed through an adjustments
budget with the Service Departments

The projected budget is R2.7 million or 3.1% less than the audited outcome of R89.9
million is a concern for the municipality as it reflects that projects are not implemented
according to approved business plans that results in losing of well needed capital

funding to ensure effective service delivery.

3.2 Capital Expenditure per Funding Source
3.21 Table5 below depicts the same financial information contained in Table 4 above,
however Table 5 categorises the capital expenditure by funding source.
Table 5: High Level Capital Budget per Funding Source
Budget Year 2024/2025
Actual
Expenditure
Yearto-Date | asa % of Positive /
202312024 Actual Adjusted Projected (Negative) Positive /
Row Unaudited Original Adjusted | Expenditure Budget Expenditure Variance (Negative)
Number |Funding Source Qut Budget Budget 3111212024 (Dto E) for the Year (D to G) Variance %
S A B ¢ D E F G H I
Reference
1 |National Government Grant 67,203,959 | 55121653 | 55121653 | 21,576324|  39.1% 55,121,653 0|  00%
2 |Provincial G t Grant 471,654 | 10,400,000 10,400,000 | 1,368,538 |  0.0% 2,400,000 | 8,000,000  0.0%
5 [Borrowings 14,509,410 0| 6340183 | 1.488750| 235% 6,340,183 o]  00%
6 |internally Generated Funds 7,770,644 | 23,296,930 | 23296930 | 4186359 |  18.0% 23,296,930 0]  00%
7 |Grand Total 89,055,667 | 88,818,583 | 95158,766 | 28,619971|  30.1% 87,158,766 | 8,000,000 |  8.4%
3.2.2 The spending patterns of the funding sources are discussed below:

(a)

National Government Grants: Actual expenditure amounts to R 21.5 million
(Row 1 & Column E) or 39.1% (Row 1 & Column F) of the budgeted amount of
R 55.1 million (Row 1 & Column D).

Actual (R15.7 million) and committed capital expenditure (R7.5 million amounts
to R29.1 million or 52.9% of the capital expenditure adjustments budget of
R 55.1 million.

There has been communication issued of possible reduction of MIG as well as

Disaster Grant that were not spent as a result of poor spending compared to
milestones submitted. correspondences were prepared in response to the
reduction letters by the National Treasury and were approved, revised DBIP will
be submitted to MIG office and Council for approval.

(b) Provincial Grant: Provincial Government Grants Gazette was received. This will

mainly adjust the capital grants downward specifically the Sedgefield Infill - Informal
Settlements Upgrading Partnership as well as the Title Deeds Restoration Projects.
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The Water Resilient Grant as well as Finance Management Capacity Grant will
receive an additional R1 million and R575 thousand respectively as depicted in the
table below in order to assist with the development of the Cost of Supply Study of
the Main Services.

(c)

(d)

External Borrowings: There are no borrowings committed to be taken-up in the
current year instead R6.3 million was rolled over from the 2023-34 unspent
portion for the continuation of the projects commenced late last year-year.

Actual expenditure amounts to R 1.4 million (Row 5 & Column E) or 23.5% (Row 5
& Column F) of the budgeted amount of R 6.3 million (Row 5 & Column D).

The budget and expenditure will be transferred to internal through a journal and
budget with the adjustments budget to Internal funds as the loan was taken-up
during 2023-24 already and the balance should be regarded as CRR.

Internally Generated Funds: Actual expenditure amounts to R 4.1 million (Row 6
& Column E) or 18.0% (Row 6 & Column F) of the budgeted amount of R 23.9
million (Row 6 & Column D).

Actual (R4.1 million) and committed capital expenditure (R5.2 million) amounts
to R 9.4 million or 40.4% of the capital expenditure adjustments budget of R 23.2
million as per the Monthly and Quarterly Budget Statement (Sections 71 and 52
of the MFMA) as at 31 December 2024,
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4, 2023/2024 DRAFT ANNUAL REPORT

4.1 Submission of 2023/2024 Draft Annual Report

4.1.1 As legislated, Knysna Municipality submitted the Unaudited Annual Financial
Statements for the 2023/2024 financial year to the Auditor-General of South Africa on
31 August 2024. By November 2024 re-statements were produced and submitted to
AG for the changes and the Audit outcome from the AGSA on Knysna audited financials
was an Unqualified Audit opinion with findings.

4.1.2  AG has audited the Annual Report and currently has sent back to the Municipality
request for changes and confirmation in some data and tables that forms part of the

Annual Report. This exercise should be completed by 17 January 2025.

4.13  the below table The below table is an extract from the Annual Report on AG’s summary
of problems identified by AG during audit

COMPONENT B: AUDITOR-GENERAL OPINION OF THE 2022/2023 ANNUAL

FINANCIAL STATEMENTS AND OTHER MATTERS

6.2 AUDITOR GENERAL REPORT FOR 2022/2023

6.2.1 Annual Financial Stalements: 2022/2023

Auditor-General Report on 2022/2023 Financial Performance

Section 64(2)ie; of the MFMA
Secton 63(2c) of the MFMA
SCM reguletion 1711 )ial and (c)
SCM regulaton 15/a;

SCM regqualation 36(1)

SCM reguiation 43

Audit Report Status Qualified Audit Oplnion

Matetial Non-Campliance kssues Remedial Action Taken

The AG identifed non-compiance as folows: Ths poputation of the OPCAR document o mondor smedal acions
Secton 122 (1) ot the MFMA Loadc!%s all fnangs.

Secton 62{15(d) of the MFMA Imgpovenent of intemal controls

Section 65(2)e) of the MFMA Improvement of recond keeoing

* Review and monior compiance win aopicadis legisizion

€.2.2 Annual Performance Repori and Other Matlers: 2022/2023

Auditor-General Report on 202212023 Other Matters

Cenclusion

Anus Performance Repont  |No material findngs on the usefulness and refabiiky of pre-cetamined atidlives

Non-<comolance with Legisiation as follows:
Secicn 122 (1) of the MFMA

Sacicn 6211Hc) of the MFMA

Secian 65(2ie) of the MFMA

Secicn 84(24e) of the MFMA

Sectien 63(2ici of the MPIAA

SCM regulation 17(3 ¥ai and |}

SCM regulation 19{a)

SCh regualation 351}

Complance with Legization  |SCM reguiation 43
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It was recommended that management to strengthen monitoring, controls and
oversight, in an attempt to avert to clean audit opinion. Coupled with this, strict
Consequence Management has to be implemented.

4.2 2023/2024 Operating Budget Results

4.2.1 2023/2024 Operating Revenue Results

4.2.1.1 Table 6 below depicts the audited revenue results for the 2023/2024 financial year:

Table 6: Audited Revenue for the 2023/2024 Financial Year
Positive / Positiva /
Audited % of {Negative) {Negative}
Row Final Actual Budgeted Variance Variance %
Number |[D q Budget Revenue Revenue {Bto C) {Bto C}
R(e:fuel:]e"v:e X ? g P = E
| 1 |Exch / Service ch - Electricity 358,549,554 | 353,186,663 98.5% -5,362,891 -1.5%
2 Exch / Service ch - Water 89,582,630 97,875,849 109.3% 8,293,219 9.3%
3 h / Service ch - Waste Water M 32,370,798 30,709,117 94.9% -1,661,681 $1%
4 Exchange Revenue / Service charges - Waste M 31,413,434 30,810,450 98.1% -£02,984 -1.9%
5 Exch / Sales of Goods and Rendering of Services:Sale of Goods 38,601,582 33,008,381 85.5% 5,593,201 -14.5%
6 |[Exchange Revenue / Agency services N 4,032,719 3,988,270 98.9% -44,449 -1.1%
7 Exch R / Interest eamed from Receivab 21,043,958 26,964,969 128.1% 5,921,011 28.1%
8 Exch / earmned from Current and Non Current Assets 1,826,291 2,131,444 116.7% 305,153 16.7%
|9 |Exchange Revenue / Rental from Fixed Assets 7,413,022 7,350,489 99.7% -22,533 0.3%
1 Exchange Revenue / Licence and permits 96,349 134,136 139.2% 37,787 39.2%
11 Exchange / Operational 6,598,156 4,319,025 85.5% -2,279,131 <34.5%
12 Non-Exchange Revenue / Property rates 313,942,554 | 311,885,850 99.3% 2,056,744 0.7%
| 1 Non-Exchange Revenue / Fines, penalties and forfeits - 99,090,019 96,378,564 97.3% 2,711,455 2.7%
14 [Non-Exchange 7 Li or permi 1,742,814 1,399,998 80.3% 342,816 -19.7%
15 Non-Exchange Revenue / Transfer and subsidies - Operational 151,320,558 144,436,490 95.5% -5,884,068 4.5%
16 |Non-Exch R /1 10,604,918 10,687,133 100.8% 82,215 0.8%
17 Non-Exchange Revenue / Gains on di | of Assets 500,000 53,144 10.6% 446,856 -89.4%
18 Non-Exchange Revenue / Other Gains - 988,991 0.0% 986,391 0.0%
19 [Sub-Total . 1.168,729,396 | 1,156,348,962 98.9% -12,380,434 1%
20 lNon-Er h R /T fers and subsidies - capital (monetary allocations) 84,014,681 64,893,999 77.2% -19,120,682 -22.8%
21 [Donaml Assets - - 0.0% 0 0.0%
22 IGrand Total 1,252,744,077 | 1,221,242,961 97.5% 31,501,116 -2.5% |

4.2.1.2 The actual revenue (including capital grants) for the year under review amounted to
R 1.221 billion (Row 22 & Column C) and compared with the budget of R 1.252 billion
(Row 22 & Column B), resulted in a negative variance of R 31.5 million (Row 22 &
Column E).

4.2.1.3 The main contributors towards the negative variance is the R19.1 million under
Transfers and Subsidies Capital; R6 million in Transfers and Subsidies Operational; Sales
of Goods and Rendering of Services: Sale of Goods mainly relates to the Operating
Human Settlement Grant recognised as Construction revenue; as well as R5.3 million
under Service charges - Electricity
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4.2.2

2023/2024 Operating Expenditure Results

4.2.2.1 Table 7 below depicts the audited operating expenditure results for the 2023/2024

financial year:

Table 7: Unaudited Operating Expenditure for the 2023/2024 Financial Year
Positive / Positive /
Unaudited % of {Negative) (Negative)
Row Final Actual Budgeted Variance Variance %
Number |Description Budget Expenditure Expenditure (B to C) (Bto C)
Gallimy A B c D B F
Reference
1 Expenditure / Employee related costs 313,289,507 323,927,206 103.4% -10,637,699 -3.4%
2 Expenditure / Remuneration of councillors 10,454,233 9,821,279 93.9% 632,954 61%
3 Expenditure / Bulk purchases - electricity 282,612,104 284,632,503 100.7% -2,020,399 -0.7%
4 Expenditure / Inventory consumed 53,791,656 53,277,570 99,0% 514,086 1.0%
5 Expenditure / Debt impairment 169,614,791 172,248,504 101.6% -2,633,713 -1.6%
6 Expenditure / Depreciation and amortisation 58,131,672 53,166,891 91.5% 4,964,781 8.5%
7 Expenditure / Interest 37,564,791 41,587,481 110.7% -4,022,690 10.7%
8 Expenditure / Contracted services 161,960,799 155,306,801 95.9% 6,653,998 4.1%
9 Expenditure / Transfers and subsidies 2,146,588 1,118,248 52.1% 1,028,340 47.9%
10 Expenditure / Irrecoverable debts written off 1,783,929 0.0% 1,783,929 100.0%
11 Expenditure / Operational costs 76,054,177 84,365,234 110.9% -§,311,057 -10.9%
12 Expenditure / Other Losses - 2,816,107 0.0% -2,816,107 0.0%
13 Grand Total 1,167,404,247 | 1,182,267,823 101.3% -14,863,576 -1.3%

4.2.2.2. The actual operating expenditure for the year under review amounted to R 1.182
billion (Row 13 & Column C) compared with the budgeted operating expenditure
amount of R 1 167 billion (Row 13 & Column B), resulted in a negative variance of
R 14.8 million (Row 13 & Column E) or 1.3% (Row 13 & Column F).

4.2.2.3 The main contributor towards the negative variance of R 14.8 million is the over-

expenditure of:

- R 10.6 million on Employee Related Cost

- R 8.3 million on Operational Cost and

- R4.0 million on Finance Cost/Interest
Contracted Services and Depreciation reflects positive variance of R 6.6 million and
R4.9 million respectively due to office space rentals contract not yet finalised as well
as impairment of asset on vehicles, car rentals, wheelie bins and water meters.
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Table 7. Unaudited Operating Expenditure for the 2023/2024 Financial Year
Positive / Positive /
Unaudited % of (Negative) {Negative)
Row Final Actual Budgeted Variance Variance %
Number |Description Budget Expenditure Expenditure (B to C) (Bto C)
R::el:le::e A . ¢ # k E
1 Expenditure / Employee related costs 313,289,507 323,927,206 103.4% -10,637,699 -3.4%
2 Expenditure / Remuneration of councillors 10,454,233 9,821,279 93.9% 632,954 6.1%
3 Expenditure / Bulk purchases - electricity 282,612,104 284,632,503 100.7% -2,020,399 0.7%
4 Expenditure / Inventory consumed 53,791,656 53,277,570 99.0% 514,086 1.0%
5 Expenditure / Debt impairment 169,614,791 172,248,504 101.6% -2,633,713 -1.6%
6 Expenditure / Depreciation and amortisation 58,131,672 53,166,891 91.5% 4,964,781 8.5%
7 Expenditure / Interest 37,564,791 41,587,481 110.7% 4,022,690 -10.7%
8 Expenditure / Contracted services 161,960,799 155,306,801 95.9% 6,653,998 4.1%
9 Expenditure / Transfers and subsidies 2,146,588 1,118,248 521% 1,028,340 47.9%
10 Expenditure / Irrecoverable debts written off 1,783,929 - 0.0% 1,783,929 100.0%
11 Expenditure / Operational costs 76,054,177 84,365,234 110.9% -8,311,057 -10.8%
12 Expenditure / Other Losses - 2,816,107 0.0% -2,816,107 0.0%
13 Grand Total 1,167,404,247 1,182,267,823 | 101.3% -14,863,576 -1.3%
43.1 2023/2024 Operating Revenue and Expenditure Results

4.3.3.1 Table 8 below depicts a summary of the audited operating results for the 2023/2024

financial year.

Table 8: Unaudited Revenue and Expenditure for the 2023/2024 Financial Year
Unaudited % of Positive / Positive /
Actual Budgeted (Negative)} {Negative)
Row Final Revenue / Revenue / Variance Variance %
Number |Description Budget Expenditure Expenditure (B to C) {Bto C)
Al A 8 ¢ D E F
Reference
1 Total Operating Revenue 1,168,729,396 1,156,348,962 98.9% -12,380,434 1.1%
2 Total Operating Expenditure 1,167,404,247 1,182,267,823 101.3% -14,863,576 -1.3%
3 Operating Surplus / (Deficit) 1,325,149 -25,918,860 -1955.9% 27,244,009 -2055.9%
4 Contributions Recognised: Donated Assets 84,014,681 64,893,999 0.0% -19,120,682 0.0%
] Capital Grants 0 0 0.0% 0 0.0%
[ Surplus / (Deficit) for the Year 85,339,830 38,976,138 45.7% -46,364,692 -54.3%
4.3.3.2 The actual operating deficit (capital grants excluded) for the year under review
amounted to R 25.9 million (Row 3 & Column C) and compared with the budgeted
operating surplus amount of R 1.3 million (Row 3 & Column B}, resulted in a negative
variance of R 27.2 million (Row 3 & Column E).
4.3.3.3 there was an overall surplus/deficit improvement from the 2022/2023 restated figures

of R31.6 million deficit to R38.9 million surplus in the 2023/2024 audited figures.
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4.3

43.1

43.2

43.3

43.4

434.1

43.4.2

4343

4.3.4.4

Analysis of Outstanding Debtors

Section 78(1)(d) of the Municipal Finance Management Act (MFMA) determines that:

“Each senior manager of a municipality and each official of a municipality
exercising financial management responsibilities must take all reasonable steps

within their respective areas of responsibility to ensure that all revenue due to the

municipality is collected”.

It is therefore not only the responsibility of the Directorate: Financial Services to ensure
that all revenue is billed and collected. All Directors, senior managers and middle
management should work collectively to ensure that billing business processes are
implemented and complied with.

The Municipality is primarily dependent on the cash flow from operations and as such,
all billed revenue must be collected. An analysis of the revenue collection rates for the
year under review and the outstanding debtors is discussed hereunder, which indicates
that the Municipality is still a going concern.

Outstanding Debtors per Revenue Source as at 30 June 2024

Table 9 below presents the age analysis of outstanding debtors (VAT inclusive) per
revenue source as at 30 June 2024. Outstanding debtors went up from 2022/2023 (R
386.5 million) when comparing to the audited outcome of 2023/2024 (R 467.4 million
(Row 8 & Column E) and after taking the R 270.7 million (Row 8 & Column G) of
provision for bad debts into consideration, the net difference results in a possible
recoverable outstanding debtor amount of R 196.6 million (Row 8 & Column H) as
reflected in the Statement of Financial Position when excluding Fines.

Outstanding debt (90 days and older) amounting to R 374.0 million (Row8 &
Column E).

Current outstanding debt amounting to R 56.1 million (Row 8 & Column B) represents
12.0% (Row 9 & Column B) of total outstanding debtors of R 467.4 million (Row 8 &
Column F).

Current outstanding debt amounting to R 56.1 million (Row 8 & Column B) represents
28.5% (Row 10 & Column B) of net outstanding debtors of R 196.6 million (Row 8 &
Column H).
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B Table 9: Audited Debtors Age Analysis per Revenue Source as at 30 June 2024
Outstanding 0 ding Outstanding | O ding Total Provision Nat
Row Debtors Debtors Debtors Debtors Outstanding for Bad Debt Outstanding
Number |Revenue Source Current 31- 60 Days 61 - 90 Days 91+ Days Debtors Impairment Debtors
] A B ¢ 0 E F G H
|Reference =
1 Property Rates 21,119,420 8,293,347 5,018,113 97,791,542 132,222,422 -48,214,957 84,007,465
| 2 |Service Charges: Electricity 21,137,162 6,546,728 4,356,705 68,786,507 100,827,102 -46,487,507 54,339,595
3 Service Charges: Water 8,814,085 4,228,776 3,111,315 68,989,299 85,143,475 51,358,470 33,785,005
4 |Service Charges: Sanitati B | 247199 1,523,978 1,231,378 62,592,749 | 67820099 | -56,860432 10,959,667
5 Service Charpes: Refuse 1,929,136 1,346,479 1,074,323 53,373,361 57,723,799 -47,230,384 10,493,415
[ |Houtlng Rentals - 485,968 182,824 104,359 7,875,391 8,648,542 6,848,893 1,799,649
7 Sundry Debtors 168,236 134,212 103,183 14,663,282 15,068,919 -13,786,234 1,282,685
8 Total Qutstanding Deb {Including VAT} 56,126,001 22,256,344 14,999,382 374,072,631 467,454,358 -270,786,877 196,667,481
] % of Total Outstanding Debt 12.0% 4.8% 3.2% 80.0% 100.0%
10 % of Net O ding Debt 28.5% 11.3% 7.6%
435 OQutstanding Debtors per Revenue Source as at 30 June 2023
4.3.5.1 Table 10 below presents the age analysis of outstanding debtors (VAT inclusive) per
revenue source as at 30 June 2023. Outstanding debtors amounted to R 386.5 million
(Row 8 & Column F) and after taking the R 244.0 million (Row 8 & Column G) of
provision for bad debts into consideration, the net difference results in a possible
recoverable outstanding debtor amount of R 142.5million (Row 8 & Column H) as
reflected in the Statement of Financial Position (Balance Sheet).
Table 10: Audited Debtors Age Analysis per Revenue Source as at 30 June 2023
[ di Outstanding | Outstanding | Outstanding Total Provision Net
Row Debtors Debtors Debtors Dsbtors Outstanding for Bad Debt Outstanding
Number |Revenue Source Current 31- 60 Days 61- 90 Days 91+ Days Debtors impairment Debtors
| A B ¢ D E F & H
| 1 |Property Rates 16,192,947 6,340,472 3,561,272 78,666,292 104,760,983 -41,136,503 63,624,480 ]
2 Service Charges: Electrici 19,350,474 | 5,549,579 3,072,564 | 49,009,766 76,991,383 -37,690,709 39,300,674
3 |Servica Charges: Water I 6,781,465 2,705,816 2,589,290 51,401,102 63,477,673 -44,878,313 18,599,360
4 |Service Charges: Sanitati 2,620,018 1,295,120 1,066,316 56,913,807 §1,885,261 -54,290,643 7,594,618
5 Service Charges: Refuse 2,585,196 1,158,502 903,677 49,309,371 53,956,746 -45,705,922 8,250,824
] Housing Rentals 413,999 148,168 95,712 7,453,285 8,111,164 -6,652,997 1,458,167
7 Sundry Debtors 181,080 146,654 156,031 16,855,100 17,338,875 -13,651,216 3,687,659
8 Total Qutstanding Debtors (Including VAT) 48,134,189 17,344,311 11,434,862 309,608,723 386,522,085 -244,006,303 142,515,782
9 % of Total O ding Debt 12.5% 4.5% 3.0% 80.1% 100.0%
10 % of Net Outstanding Debt 33.8% L 122% 8.0%
4.3.5.2 Outstanding debt (90 days and older) amounting to R 309.6 million (Row 8 & Column E)
4.3.5.3 Current outstanding debt amounting to R 48.1 million (Row 8 & Column B) represents

12.5% (Row 9 & Column B) of total outstanding debtors of R 386.5 million (Row 8 &
Column F).

4.3.5.4 Current outstanding debt amounting to R48.1 million (Row8 & Column B)

represented 33.8% (Row 10 & Column B) of net outstanding debtors of R 142.5 million
{Row 8 & Column H).
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4.3.6

4.3.6.1

4.3.6.2

4.3.6.3

4.3.64

Comparing Outstanding Debtors as at 30 June 2023 and 30 June 2024

Gross outstanding debtors of R 386.5 million as at 30 June 2023 increased with R 80.9
million to R 467.4 million as at 30 June 2023.

Bad debt provision of R 244.0 million as at 30 June 2023 increased with R 26.7 million
to R 270.7 million as 30 June 2024,

Net outstanding debtors of R 142.5 million as at 30 June 2023 increased with R 54.1
million to R 196.6 million as at 30 June 2024.

Current outstanding debtors of R 48.1 million as at 30 June 2023 increased with R 7.9
million to R 56.1 million as at 30 June 2024.
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5.1

RECOMMENDATIONS

It is recommended:

(a)

(b)

(c)

(d)

That Council takes notes the content of the Section 72 Mid-Year Budget
Assessment Report,

That the Municipal Manager and Directors compile an Adjustments Budget for
2024/2025 based on the findings within the Section 72 Mid-Year Budget
Assessment Report.

That the Section 72 Mid-Year Budget Assessment Report be submitted to the
National Treasury, Western Cape Provincial Treasury, the Internal Audit
Department and the Audit Committee.

That the Section 72 Mid-Year Budget Assessment Report be published on the
municipal website.
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6. APPENDICES

Appendix A:  Municipal Budget and Reporting Regulations C-Schedules

7. TABLES

Table 1:  High Level Summary of Operating Revenue per Category;

Table 2:  High Level Summary of Operating Expenditure per Category;

Table 2.1: High Level Employee Related Operating Expenditure Sub-Category
Table 3:  High Level Summary of Operating Revenue and Expenditure;

Table 4:  High Level Capital Budget per Directorate;

Table 5:  High Level Capital Budget per Funding Source;

Table 6:  Audited Revenue for the 2023/2024 Financial Year;

Table 7:  Audited Operating Expenditure for the 2023/2024 Financial Year;
Table 8:  Audited Revenue and Expenditure for the 2023/2024 Financial Year;
Table9:  Audited Debtors Age Analysis per Revenue Source as at 30 June 2024; and
Table 10: Audited Debtors Age Analysis per Revenue Source as at 30 June 2023;
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8. MUNICIPAL MANAGER'’S QUALITY CERTIFICATE

QUALITY CERTIFICATE

I, Mr Lulamile Mapholoba, the Municipal Manager of Knysna Municipality (WC 048), hereby
certify that:

the monthly budget statement

the quarterly report on the implementation of the budget and financial state of
affairs of the municipality

X the mid-year budget assessment

for the six-month period ending December 2023, has been prepared in accordance with the
Municipal Finance Management Act (Act No. 56 of 2003) and Regulations made under this Act.

Name: LULAMILE MAPHOLOBA
A
< fj 7 ///;1',/1[\ s
= ﬂ/v%- — —
Signature: :

Date: 24 January 2025
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WC048 Knysna - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

202324 Budget Year 2024/25 —
Description d‘:;';"n: Original Budget ":I':;‘;:f Monthly actual | YearTD actual | YearTD budget "I::u LD | Tutesr
R thousands 3
Financial Performance
Properly ras 311,886 336,225 336,225 22,761 210,909 226,179 (15,270) -7% 338,225
Servica charges 512,582 576,485 576,485 55,653 303,228 317,852 (14,624) -5% 576,485
Invesimeni revenue 2,131 1916 1916 388 1,749 1,267 482 38% 1916
144,436 164,365 183,613 46,175 113,661 98,989 14,672 0 183,613
Oher own revenue 185,313 174,653 174,653 17,193 70,362 63,700 6,662 10% -
Total R (exchuding capital and 1,156,349 1,253,644 1,272,891 142,170 699,910 707,987 (8,077) A% 1,272,891
contributions)
Enployee cost 323,927 325,142 325,142 26,365 159,83 157,444 2,387 2% 324,402
Remunerafon of Councliors 9,821 11,003 11,008 826 497 5,197 (226) -4% 11,003
7,713 58,383 58,383 4,025 23,950 26,542 {2,593) -10% 58,383
Interesl 41,587 34,931 34,931 17,075 21,649 13,275 8374 63% 34,931
tnventory consumed and bulk purchases 337,910 378,544 378,544 23,781 167,323 170,697 (3374) -2% 377,224
1,118 1123 20,370 298 72 136 576 424% 20,373
Oter expendilure 396,190 419,603 419,603 26,926 207,788 198,836 8,952 5% 421,660
Total Expenditure 1,182,268 1,228,728 1,247,976 99,295 586,223 £72,127 14,095 2% 1,247,976
Surplus/{Deficity {25,919) 24915 24,915 42,874 113,687 135,860 (22,172) -16% 24915
Transkers and subsidies - capital {monelary alocatons) 64,894 65,522 65,522 4,781 21641 24,174 (2533)| -10% 65,522
Transfers and subsidies - capital {in-kind} = _ _ _ . _ _ _
Surplus/{Deficit} after capital transfers & 38,075 90,437 90,437 47,655 135,328 160,033 {24,705) -15% 90,437
contributions
Share of surplug/ {defc) of assodiale - - - - - - - -
Surplus! (Deficit) for the year 39,975 90,437 90,437 47,655 135,328 160,033 (24,705) -15% 40,437
Capital expenditure & funds sources
Capltal expenditure = - - - - - ~ -
Capital fansfers recognised - 65,522 65,522 4,781 22,945 28,545 {5,601} -20% 65,522
Borrowing - - 6,340 140 1,489 - 1489 " 4Dt 8,340
Internally generaled funds - 23,297 23297 1453 4,186 3,897 289 7% 23297
Total sources of capltal funds - 88,819 95,159 6,374 28,620 32,442 {3822) -12%) 95,159
Financial position
Tolal current assets 248,741 185,692 179,352 276,624 179,352
Tolal non current asseks 1558274 1,576,528 1,562,868 1,562,633 1,562,868
Tob! current fiabifies 329,230 233,038 233,038 262,114 233,038
Tolal non current fabiiies 451,105 435,344 435,344 404,693 435,344
Community wealh/Equity 995,471 1,089,527 1,089,527 1,034,447 1,089,527
Cash flows
Netcash fom (used) operaling 208,005 132,362 151,609 {12,208) 2,555 356,222 | 353,867 9% 151,609
Netcash from (used) invesing (79,233) (86,555) (92,895) (5,803) (31,193) (44410 (13.217) 30% (92,895)
Netcash fom (used) inancing (40,897} (50,503) (50,503) (22,336) {30,934) (25,252) 5,682 -23% {50,503)
Cashicash eq at the month/year end 108,233 15,661 28,569 (40,345) {35,963) 306,918 | 342,881 12% 28,569
Debtars & craditors analysis 0-30Days | 31-60Days | 61-90Days | 91-120Days | 121-150Dys | 151-180Dys | o 33’"1 overi¥r | Total
ebto e Analysis
Total By Income Source 58,710 24 207 18,281 52,945 10,328 11,420 92,358 | 250,842 519,092
Creditors Age Analysis
Total Credibrs 1,879 1,996 7 56 - - 60 258 4,267
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WC048 Knysna - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - Mid-Year Assessment

2023124 Budget Year 2024/25
Description Ref |  Audited Original Adjusted Monthly YearTD actual YearTD Yo YD Full Year
Outcome Budget Budget actuat budget variance | variance Forecast
[Rth d 1 %
Revenue - Functional
Governance and administration 355,609 381,763 400,920 32,125 240,261 251,331 | (11,070} 4% 400,920
Execuve and cound 5,738 5,835 5,835 1612 3,626 3,050 577 | 19% 5,835
Finance and adminisration 349,870 375,928 395,085 30,613 236,635 248,282 | (11647)| -5% 395,085
Inernal audit - - - - - - - -
Community and public safety 132,616 145,077 145,077 13,822 46,484 46,493 9 % 145,077
Community and social services 11,092 12,465 12,466 1,381 8,613 6,658 1855 | 28% 12,465
Sportand recreaton 1,465 1,545 1,545 122 772 596 176 29% 1,545
Public safety 95,518 98,755 98,755 8,997 25618 28,959 (3.341) -12% 98,755
Housing 24,541 32312 32312 3322 11,481 10,280 1202 12% 32312
Healh - - - - - - - -
Economic and environmental services 26,110 27,833 27,922 2,755 19,543 16,354 3,195 20% 27922
Planning and development 12,288 7743 7,743 9 7316 5,758 1857 | 27% 7,743
Road ransport 13,812 20,089 20,089 2,036 12,233 10,596 1837 | 15% 20,089
Environmental proecfon 10 - 90 - - - - 90
Trading services 706,908 764,493 764,493 98,248 415,258 417,982 2725)| -1% 764,493
Energy sources 432,806 469,748 469,748 54,919 239,240 247,747 8,507)| -3% 469,748
Water management 141,920 145,145 145,145 21,046 84,375 89,349 4,974} -6% 145,145
Waste waker management 78,396 92,515 92,515 13,112 51,168 51,072 96 0% 92515
Wasle management 53,787 57,085 57,085 9171 40,475 29,815 10,659 36% 57,085
Other 4 - - - - - - - -
Total R - Functional 2 1.221,243 1,319,166 1,338,413 146.950 721,581 732161 | (10610)| -1% 1,338,413
Expenditure - jonal
Governance and administration 193,866 232,625 251,782 12,916 131,240 125,376 5,864 5% 251,762
Exscutve and councl 33,153 30,623 30,623 1,358 6,976 7,139 (163)|  -2% 30,623
Finance and administraon 155,999 194,307 213,464 11,235 121,574 114,737 6,837 6% 213444
Inisrnal audit 4714 7,695 7.695 323 2,691 3,501 {810)| -23% 7.695
Community and public safety 248,030 232,722 232,722 15,605 83,146 74,965 8,181 1% 232,907
Community and sodial services 24,339 23,983 23,983 1,920 11,356 11,446 G0 1% 24,226
Sportand recreation 23,002 23,615 23615 3,029 13,512 10,666 2,847 27% 23,612
Public salety 157,774 144,536 144,536 5805 38,895 36,188 2,707 % 144,671
Housing 42,914 40,588 40,588 4,851 19,383 16,665 2718 | 16% 40,398
Healh - - - - - - - -
E ic and envi) tal I B6,451 91,861 91,951 9,298 41,342 40,812 530 1% 91,336
Pianning and development 36,109 37,452 37,452 3,112 20,202 18,967 1,235 % 37,437
Road Fansport 45,763 47,036 47,036 5612 19,118 19,740 621)| -3% 47,036
Environmental proecion 4,580 7.373 7,463 574 2,022 2,105 (83)| 4% 6,863
Trading services 635,374 671,521 674,524 61,476 330,494 330,974 (480)| 0% 674,971
Energy sources 350,264 397,299 397,269 29,862 199,285 201,064 (1,779}  -1% 397,299
Water management 120,242 98,249 98,249 13,716 56,078 50,385 4,693 9% 99,729
Waste water management 99,909 110,687 110,687 12,446 43,201 45,674 (2473)| -5% 109,207
Waste managemenl 64,959 65,285 85,285 5,452 32,930 33,851 921)| -3% 66,735
Other - - - - - - - -
Total Expenditure - Functional 3 1,163,721 1,228,729 1,247,876 99,295 586,223 §72,127 14,095 2% 1,247,976
|Surplus! (Deficit) for the year §7,522 90,437 90,437 47,655 135,328 160,033 | (24,705)] -0.154373 90,437 |
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WC048 Knysna - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year Assessment

Vote Description 2023/24 Budget Year 2024/25
Rl oucome | Budget | ot | sat " el | ance |vaance | Foreco
R thousands %
Revenue by Vote 1
Vo 1- (0: IE) - - - - - - - -
Volg 2 - EXECUTIVE AND COUNCIL {31: IE} - - - - - - - -
Vo 3 - CORPORATE SERVICES (32: IE) - ~ 19,157 46 163 - 163 | #DIviO! 19,157
Vo 4 - COMMUNITY SERVICES (33: IE} 70 - - - 10 - 10 | #DIViO! -
Vole 5 - FINANCIAL SERVICES (34: IE) - - - - - - - -
Voie 6 - OPERATING SERVICES (35 [E) 23 - 90 - 35 - 35 | #DIviO! 80
Vot 7 - 1. Execuiive AND Council {110: IE} 5,738 5,835 5,835 1612 3,626 3,050 517 | 18.8% 5835
Vol 8 - 2. Corporats (120: IE} 6,297 7,557 7,557 735 4,017 3,694 323 87% 7,557
Vol 8 - 3. Finance (130: IE} 329,454 352,579 352,579 24,468 220,612 234,060 | (13449)| -57% 352,579
Vole 10- (140: [E) - - - - - - - -
Voke 11 - 5. Planning {150: IE) 7,006 6,342 6,342 82 5141 4,595 545 | 11.9% 6,342
Vel 12 - 6, Communtty (160: IE) 176,866 192,119 192,119 25324 90,171 78,369 11,802 | 15.1% 192,118
Vok 13 - 7. Elecridity {(170: IE) 432,806 469,148 469,148 54,919 239,240 247,597 (8,357)| -34% 469,148
Voke 14 - 8. Cormmunity {180: IE} 232,325 244837 244537 36,090 145,688 148,332 (2644} -18% 244537
Vol 15 - 8. Technical {180: IE) - - - - - - - -
Vol 16 - 9. Housing Services [190: IE] i 24471 32312 32312 3322 11471 10,280 1,182 | 11.6% 32,312
Total Revenue by Vote 2 1.215,058 1,310,430 1.320677 146,599 720174 729977 (9,803} -1.3% 1329677
Expendlture by Vote 1
Vok 1 - {0 1E) - - = - - - - -
Voke 2 - EXECUTIVE AND COUNCIL {31: IE} 181 - - - - - - -
Vo 3 - CORPORATE SERVICES (32: IE) 190 - 19,157 86 241 - 241 " #DIvio! 19,157
Vo 4 - COMMUNITY SERVICES (33: [E) 24,640 68,166 68,166 45 54 6 48 | 798.9% 68,172
Voke 5 - FINANCIAL SERVICES (34: IE) 290 42,783 42,783 220 43436 43,566 {130)| -0.3% 43,585
Votg 6 - OPERATING SERVICES (35: [E) 4,858 56,951 56,041 2675 52,266 55,442 (3,176)| -5.7% 57,262
Voke 7 - 1. Execuiive AND Council (110: IE) 41,014 43,079 43,079 2,055 11,920 12,906 (988)| -7.6% 43,072
Vot 8 - 2. Corporate (120: IE) 69,428 74,429 74,429 3,654 28,943 34,673 {5730)| -16.5% 74,548
Vot 9 - 3. Finance (130: IE) 65,983 55,160 £§5,160 5,895 38,843 26,204 12,639 | 48.2% 54,377
Voe 10- (140: IE) 1,324 8,898 8,898 817 1,487 2,506 (1,019} -40.7% 7,689
Vok 11 - 5. Planning (150: IE) 520,008 537,129 537,129 49,648 241,034 238,307 2721 | 11% 537,129
Vok 12 - 6. Community (160: IE) 285,394 199,438 199,438 17,522 98,475 94,473 4002 | 4.2% 199,500
Vole 13 - 7. Elecricity (170: IE) 41,485 32,762 32,762 2,021 13,980 15,978 {1998)| -12.5% 33,540
Vote 14 - 6. Community (180: IE} 99,371 74,210 74,210 7,507 38,392 36,464 1828 | 5.3% 74,190
Vote 15 - 8. Technical (180: IE} - - - - - - - -
Vot 16 - 9, Housing Services (190: IE) 8,746 27,986 27,986 4.184 13,157 9418 ﬂ?ﬁ_‘ 39.7% 27,018
Total Expenditure by Vote 2 1,162,892 1,219,993 1,239,240 96,328 582230 569.943 12.286 |  2.2% 1.239.240
|Surplus/ (Deficit) for the year 2 52,165 90,437 90437 80211 137,944 160,033 (22,088)] -13.8% 90,437
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WC048 Knysna - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year A

2023124 Budget Yaar 2024/25
Description Ref|  Audited Original Adjusted Month| YearTD Full Year
Outcome Budget B\lldjm actua:y YoarTD actual budget ¥TD variance | YT variance Forecast
R thousands *
Revenue
Exchange Revenus
Service charges - Eleckicily 353,187 412332 412332 42942 208,994 217,270 ®276)| 4% 412,332
Service charges - Waler 97,876 94,868 94,868 8238 50,708 60,722 (10,016) -16% 94,868
Sarvice charges - Wasks Waler Management 30,709 34281 34,281 2027 19,856 22,550 (264)|  -12% 34,281
Servica charges - Waste management 30,810 35,004 35,004 2,445 23672 17,310 6,362 3% 35,004
Sale of Goods and Rendering of Services 33,008 28,291 8291 3477 14,581 12,152 2429 20% 28291
Agency services 3,088 4,387 4,387 266 1,880 1,070 809 76% 4,387
Inferest -
Inerest earned fom Recsivables | 26,965 21,044 21,044 2,548 14,782 12,039 2,743 23% 21,044
Imerestiom Currenland Non Current Assels 213 1,916 1916 388 1,749 1,267 482 8% 1918
Dividends -
Renton Land -
Rental fom Fixed Assets 7.3%0 7.746 7.746 627 4,356 3,256 1,100 3% 7,746
Licence and parmits 14 100 100 19 254 (22) 21 -1233% 100
Operafional Revenue 4319 1,002 1,002 188 1,784 224 1,560 697% 1,092
Non-Exchange Revenue -
Property raks 311,836 336,225 336,226 22,761 210,909 226,179 (15,270} T% 336,225
Surcharges and Texss -
Fings, penalies and forkits 96,379 98,644 98,644 8,973 25462 28,875 {3.413) -12% 93,644
Licence and permits 1,400 1,526 152 102 780 538 242 45% 1,526
Transfers and subsidies - Operatonal 144,436 164,365 183,613 46,175 113,661 98,689 14,672 15% 183,613
Inerest 10,687 10,823 10823 883 5,567 5318 249 5% 10,823
FuelLevy -
Operatonal Revenue -
Gains on disposal ofAssets 8 1,000 1,000 = - 250 (280} -100% 1,000
Oher Gans 983 - - - 918 - 918 #DIVIO! =
Disconfinued afons -
|Tohl Reven ; tuding capital transfers and contributions) 1,156,349 1353644 1,272,891 142,170 693,910 707,987 (8.077] 1% 1272891
|Expenditurs By Typo
Employse relaled cosks 323,927 325,142 325,142 26,365 159,831 157444 2,387 2% 324,402
Remuneration of councilors 9,821 11,003 11,003 426 49M 5,197 {226) -4% 11,003
Buk purchases - electiclly 284,633 318,560 318,560 22,069 151,823 150,638 1,184 1% 318,560
Inventory consumed §3,278 59,983 69,983 1,712 15,500 20,059 {4,559) -28% 58,664
Debtimpairment 153,702 165,601 165,601 2598 94,837 97,435 {2,599) -3% 165,601
Depreciaion and amorfisaion nns §8.383 $8,383 4,025 23,850 26,542 {2,593) -10% 58,383
inkerest | 41,587 3490 34931 17,075 21849 13275 8,374 63% 34,831
Contacked services 155,307 170,938 170,938 17618 62,729 58,170 4,553 8% 171,160
Transters and subsidies 1,118 1423 20,370 288 72 136 576 | 424% 20,373
irrecoverable debls wriken of - 1,299 1,299 - - 649 {649) -100% 1,299
Operatonal costs 84,365 81,766 81,766 6,710 42,527 42582 (55) % 83,601
Losses on Disposal of Assels 422 - - - - - -
Oter Losses 2394 - - - 7694 = 7,694 ADIVID =
Total Expendiure 1.182,268 1,228,729 1,247,976 99,295 586,223 12,427 14,095 2% 1,247976
Sumplusi{Deficit) (25,919} 24,915 24915 42874 113,687 136,860 (22,172) ) 24,915
Transiers and subsidies - capital (monstery alocaions) 64,854 65,522 65,522 4781 21,841 24,174 (2,533) {0) 65,522
Transkrs and subsidies - capital (in-kind) -
Surplus/{Deficit}) after capital transfers & contributions 38.875 90437 90,437 47,855 135,328 160,033 {24,705) {0) 90,437
Income Tax -
Surplus/{Deficit) after income tax 38,975 90,437 90,437 47,655 135,328 160,033 (24,705) () 90437
Share of Surplus/Deicit aributable b Joint Venure -
Share of SurpusDeicit alributable b Minorifes -
Surplus/({Deficit) attributable to municlpality 38,975 90437 90,437 47,655 135,328 160,033 (24,705) © 0437
Share of Surplus/Deicit alribuiable b Associale -
subsidiary -
|Surplus/ [Deficit] for the year 38.975 90437 90437 47655 135.328 160,033 [24.701 (o} 80437
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WC048 Knysna - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

Budget Year
Vote Description Ref| 2023724 2:2 a5
::;:;1 ::::‘:'I A;]:’::'d "::‘?::y YearTD actual ::;;TS YTD variance | YTD varlance :::L::::
R thousands 1 *
Multl-Year expenditure aporopristion 2

Vol 17 - CAPITAL SUSPENSE (28: CAPEX) - - - - - - - -

Vok 18 - 1, Exscutve AND Councl {110: CAPEX) - - - - . - - -

Vol 19 - 2. Corporate {120: CAPEX) - - - - - - - -

Vol 20 - 3. Finance (130: CAPEX) - - - - - - - -

Vok 21 - §, Planning {150 CAPEX) - - - - - - - -

Vok 22 - 6. Communiy {160: CAPEX) - - - - - - - -

Vo 23 - 7, Elecicly {170: CAPEX) - - - - - - - -

Vole 24 - 8. Technical { 180: CAPEX) - - - - - - - -

Vote 25 - 9. Housing Services (190: CAPEX) - - - - - - - =

(Total Capital Muki-year sxpenditure 47 - - - - - - - -
Single Year expenditure appropriation 2

Vot 17 - CAPITAL SUSPENSE {28: CAPEX) - - 3679 140 383 (924) 1,286 -139% 2,756

Vot 18 - 1, Exscutve AND Counci (110: CAPEX) - 10 10 - - 3 3) -100% 10

Vol 19 - 2. Corporaie {120: CAPEX) - 2,800 2,800 - 17 498 {381) -TT% 2,835

Voie 20 - 3. Finance (130: CAPEX) - " 1 - - Al (1| -100% 1

Voie 21 - 5. Planning (150: CAPEX) - 11,807 11,807 1860 6,262 7,873 (1.611) -20% 10,807

Vole 22 - 6. Community (160: CAPEX) - 12,831 13831 1061 4,282 8977 (2,695) -39% 13,831

Volp 23 - 7. Electriclly (170: CAPEX) - 17,704 12,776 - 254 5,587 {5,334) -95% 17,776

Vole 24 - 8. Technical (180: CAPEX) - 32,755 34344 3,148 15,561 13731 1,830 13% 36,233

Vol 25 - 8, Housing Services (190: CAPEX) = 10.800 10900 167 1,781 {1.31_5]_‘ 3,096 -235% 10.900

|Total Capital single-year expenditure - 4 - 88819 95159 6,374 28,620 32,442 (3.822) -12% 85159
|Total Capital Expenditure | - 88,819 95158 6374 28,620 32,442 (3.822) -12% 95.159
Capital Expenditure - Funetional Classification

Governance and administration - 3,036 308 - 1?7 587 47 -80% 3143
Exectrive and council - 10 10 - - 3 (3} -100% 10
Finance and adminiskaion 3,026 3,088 - nr 584 (467} -80% 3133
Inernal audil -

Community and public sefety - 23518 27272 1,368 6411 5,587 824 15% 22,272
Community and sodial services - 300 861 140 427 105 322 307% 881
Spartand recreaiion - 8,016 8016 286 4,028 8550 {2.522) -39% 8016
Public safety = 4300 74%4 175 175 247 7 2% 7494
Housng - 10,900 10.900 167 1.781 {1,315)] 3,096 -235% 10,900
Health -

Economic and environmental sesvices - 4217 24853 3517 16,822 12,182 4,640 3% 23818
Planning and development = 300 300 2 ul i t 2% 265
Road ransporl - 23917 24,553 3515 16,736 122112 4,624 38% 23,563
Environmental proecion - - - - 15 - 15 #DIVIOY -

Trading sesvices - 38,049 39,926 1489 5270 14,086 (8,816} -63% 40,926
Energy sources = 17,704 17,704 - 254 5,587 (5,334) -95% 17,704
Water management - 15,424 16,491 641 393 739 {3.461) AT% 17,301
Wasle waker managenent - 4,921 5,731 848 1,085 1,108 {22) 2% 5921
Waske management -

Other R — = -

|Total Capital Expenditure - Functional Classification 3 - B3.819 95,159 6374 28,620 2442 (38221  -12% 95159
Funded by:
Nafonal Government 56,122 85,122 4,781 21576 30,105 (8,529} -28% 55,122
Provincial Government = 10,400 10,400 - 1369 (1,560) 2,928 -188% 10,400
Distict Municipally -
Transiers and subsidies - capital (monetary allocations) (Nat/ Prov Deparim Agencies,
Househalds, Non-proft Insiulions, Privale Enierprises, Public Corporabns, Higher Educ
Insfons) -

Transfars recognised - capital - 85,522 65,522 4781 22,945 28,545 (5,601} 20% 65,522

Borrowing [ - = 6,340 140 1489 = 1,489 i #DIVIO! 6,340

Internally generated funds = 23297 23297 1453 4,188 3.897 288 7% 23,297

(Total Capital Fundin; = 88819 95,158 6374 28,620 2442 {3.822) A2% 85,159 |
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WC048 Knysna - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment

2023/24 Budget Year 202425 i
Description Ref :u‘dited ?rig.ina‘l A:!ju.ste‘d YearTD actual 1' Full Year
[:] g Forecast
R th d 1
ASSETS
Current assets
Cash and cash equivalenis 23,609 {11,286) (17.626) 51,285 (17.626)
Trade and other receivables from exchange fransacons 77,249 78,796 78,796 71,641 78,796
Receivables fom non-exchange Fansacions 92,286 86,397 86,397 82,621 86,397
Current porfion of non-current receivables 4 4 4 4 4
Inventory 11,223 12,693 12,693 5410 12,693
VAT 41,957 19,137 18,137 69,062 19,137
Other current assets 413 (49) (49) (3,399) (49)
Total current assets 246,741 185,692 179,352 276,624 179,352
Non curent assets
Invesiments 3,176 2,929 2,929 3,303 2,929
Invesiment property 67,525 67,516 67,516 67,457 67,516
Property, plantand equipment 1,469,247 1,488,269 1,494,609 1,473,555 1,494,609
Biological assets
Living and non-fving resources
Heritage assets 14,613 14,613 14,613 14,613 14,613
Intangible assets 49 {9} 9 4 9)
Trade and oter receivables fom exchange ransacions
Non-current receivables from non-exchange ransaclons (8) (8) 8) (8) (8)
Other non-current assefs 3,672 3,218 3218 3,672 3,218
Total non current assets 1,558,274 1,576,528 1,582,868 1,562,633 1,582,868
TOTAL ASSETS 1,805,015 1,762,220 1,762,220 1,839,257 1,762,220
LIABILITIES
Current liabilities
Bank overdraft
47477 (2,133) (2,133) 46,973 (2,133)
Consumer deposits 15,538 14,928 14,928 15,631 14,928
Trade and oher payables fom exchange fransacfions 209,913 206,235 206,235 98,787 206,235
Trade and oter payables fom non-exchange ransacions {11,075) (22,172) {22,172} {12,665) (22,172)
Provision 40,535 31,877 31,877 39,977 31,877
VAT 21,138 (773} {773) 67,706 (773)
Other current liabiliies 5704 5,077 5077 5,704 5,077
Total cumrent fiabilities 329,230 233,038 233,038 262,114 233,038
Non current liabilities
Financial kabilies 305,325 319,523 319,523 274,895 319,523
Provision 46,995 31,786 31,786 33,744 31,786
Long ferm porfon of rade payables
Other non-current liabiliies 98,785 84,035 84,035 96,055 84,035
Total non current liabilities 451,105 435,344 435,344 404,693 435,344
TOTAL LIABILITIES 780,335 668,382 668,382 666,807 668,382
NET ASSETS 2 1,024,680 1,093,838 1,093,838 1,172,450 1,093,838
COMMUNITY WEAL TH/EQUITY
Accumulaied surplus/{deficif) 995,471 1,089,527 1,089,527 1,034,447 1,089,527
Reserves and unds
Cher
TOTAL COMMUNITY WEALTHEQUITY 2 995,471 1,089,527 1,089,527 1,034,447 1,089,527
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WC048 Knysna - Table C7 Monthly Budget Statement - Cash Flow - Mid-Year A

202324 Budget Year 2024/25
Descriptio Ref i
crption &u“:';:‘;. ::I::‘I A;I]l:::: ";;':;:y YoarTD actual Z::':: YTD variance | YTD variance ::m
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts
Praperly rakes 186,733 360,761 360,761 23,935 184,639 282,861 (88,222) -31% 360,761
Service charges 422,919 549,822 549,822 52,017 296,150 262,988 13,162 5% 549,822
Olher revenue 49,687 154,120 154,120 8,970 70,086 124,932 (54,843) -44% 184,120
Transfers and Subsidies - Operatonal 226,3% 169,383 188,63¢ 43616 12,772 105401 7 7% 188,630
Transkers and Subsidies - Capital 72,589 65,522 65,522 - 27,008 28141 (1,133 4% 65,622
Inferast - 1,916 1916 = 948 1018 {1 -T% 1916
Dividends -
Payments
Suppliers and employees (787,082)] (1,034,231}  (1,134,.231) (123,679) {677.446) {451,653} (225,793) 50% (1,134,231}
Interest 34,763 (34,931) (34,93%) (17,066) (21,603) (17.485) (4138  24% (34,931)
Translers and Subsidies -
lNEfc‘SH FROM/(USED| OPERATING ACTIVITIES 208,005 132,362 151,609 {12,206} 2555 386,222 353,667 9% 151,609
ICASH FLOWS FROM INVESTING ACTIVITIES
Recelpts
Proceeds on disposal of PPE 39 1,000 1000 = - 424 (424) -100% 1,000
Decreasa (increasa) in non-current receivables 3,933 632 632 Fial 2,104 466 1,638 352% 832
Decrease (increase) in non-current invesimenls -
Paymenis
Capial assels (87,138 88319 95.189) (6345 (35400)|  145765) 10365 | -23% 95,158
NET CASH FROM/|USED)| INVESTING ACTIVITIES rTD.Z!G: i!GEE 92 595: 15.Wjj (31,193} 144,410Jj {93,217} 30% [ézm:
CASH FLOWS FROM FINANCING ACTIVITIES
Recelpts
Shortierm bans -
Borrowing long ermirefinancing -
Incraase (decrease) in consumer deposis -
[Payments
Repayment ofbomowing 140897 150.503] 150,503 {22336} 30,934 126,252} 15682| 23% {50,503
INET CASH FROM/{USED) FINANCING ACTIVITIES (40.897)| 50,503, (s0503)] (22336} (30,934 (25,252 5682 |  .23% (50.503)|
NET INCREASE/ {(DECREASE) IN CASH HELD 97,875 (4,896) 8,211 {40,345) (59,572} 286,561 8211
Cashicash equivalents at beginning: 20,358 20,358 20,358 - 23,609 20358 3251 20,358
Cashicash equivalents at ronyear end: 108,233 15681 28 569 (40,3451 35,963) 306918 28,569
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WC048 Knysna - Supporting Table SC6 Monthly Budget St

- transfers and grant raceipts - Mid-Year Assessment

2023024 Budge! Vear 2024/25
Description Ret
e el B e e T B e e
R thousands %
RECEIPTS: 12
(Qperating Transfers 3nd Grants s

National Govemment: 136461 143.351 143351 44622 104,237 90,442 13795 | 153% 13351
Equiabla Share 122,358 130,575 130,575 43456 | 97,862 85,002 12860 [ 181% 130,575
Expandsd Public Works Programme Inkegrated Grant 1,264 1,278 1279 = 1494 948 55| 578% 1219
Integrated Negonal Electiicaton Progranmme Grant 5217 2,05 2,086 = 202 514 )| 433% 2,056
Local Government Finandial Management Grant 177 1,800 1,800 26 783 548 234 | 428% 1,800
Municpal infrasucture Grant 4382 490 a9m 637 2,140 2,051 g9 43% 4971
Nai Davelopment Parhership Grant 1,092 1,367 1,367 218 1,249 1,052 97| 187% 1,367
Waler Services Infaskucre Granl 376 1304 1.304 9% 418 326 92| 3% 1304

Provinclal Govemment: 7,965 20,185 20,185 1496 | 9260 4340 920 | 11.0% 20,186 |
Spedily (Add grant descripion) 1,965 20.186 20,186 1436 9,250 8,340 o0 | NM0% 20,188

District Munleipality: iy 828 828 2] 2 207 (205 -99.0% 828
Speciy (Add grant description) = 828 828 2 2 07 (205)| -990% (")

Other grant providers; 10 - 19.247 45 163 = 163 | #DIvio! 13,247
Chermical industry Seta = & 19,457 % 163 o 163 [ #DIvio! 19,457
South Africa Netiona! Biodivarsly Instiuts (SANBI] ° - [ - i - | 2

[Total Operating Transfers and Grants 5 144436 164,365 183613 46175 113,661 98,989 14672 | 148% 183613
(Capital Transtors and Grants "

National Govemment: 54,859 55122 55122 4781 20717 21574 (857 A0% 55122
Integrated Naonal Electicalon Programme Grant 34783 13,704 13,704 . - 3426 (3426) -1000% 13,704
Municipal Infreskucire Grant 19817 2611 23611 2,689 9,602 8959 saa| 7% 21814
Naighbourhood Development Parharship Grant 7,305 9,110 9,110 1451 8325 7015 1311 | 187% 9,110
Water Sarvices Infasiucture Grant 2,954 8,89% 8,6% 641 27% 2474 616 283% 8,696

Provinclal Govemment: 35 10,400 10,400 - §24 2,600 (1,67 645% 1AM

__ Spodly [Add grant doscrion) = 35 10,400 10,400 = 924 2,600 (1,676 645% 10,400
Total Capital Transfers and Grants 5 64,894 65,522 65522 4781 21,641 24,174 (2533 -105% 65,522
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 203,330 229,887 249,134 50,956 135.303 123,163 12440 [  98% 249,134
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WC048 Knyana - Supporting Table $C7(1) Monthly Budget Stat t-t

s and grant expenditure - Mid-Year A

5 2023724 Budget Year 2024725
scription of Year
Descrip o‘;‘::;: ::::‘:" A;IJ‘I;::: ":;‘z:? YearTD actual : :::: YTD variance | YTO varlance ::r'““‘
R thausands %
EXPENITURE
(Operating expenditure of Transters and Grants
National Government: 75015 85943 105,190 10199 M9 34,540 a0 |  asw 104,320
Cherical industy Seta = - 19,157 4% 163 - 163 [ #DIVIO! 19,157
Equiable Share 31,080 38425 38,425 2,048 12,640 15,080 (2.44%)|  -16.2% 37,554
Expanded Public Works Programme iniegraled Grant 1,264 1219 1279 (107) 1,387 948 439 463% 1279
Lo Financial Granl 1,604 1,800 1,800 22 763 450 33|  739% 1,800
Municpa! bk askuckire Grant 1,868 1429 1429 128 856 788 69| 8% 1429
Sout Afica Nallonal Biodversly Instie (SANBI) 10 B 20 - 2 - - %
Spacly (Add grant descripion) 38.389 400 43010 7,85 251 17674 4847 |  274% 43010
Provincial Govemment: 38,246 43010 43010 7868 2521 17,64 4847 | 1A% 43010 |
Specily (Add grant descripion) .28 43010 43010 7.858 22521 17674 4847 | 274% 43010
Other grant providers: 10 - 19,247 4 163 = 163 [ #Divio! 19,247
Chsmical Industry Seta - - 19,457 6 | 183 S 163 [ #DVIO! 19,157
South Africa Nationa) Biodiversity instiute (SANBI) 10 - 90 - - - - 90
Total operating axpenditurs of Transfers and Grants: 1321 128,953 167,448 18,103 61,092 52614 BA18 [ 16.0% 166,577
(Capital expenditure of Transfers and Grants L
National Govemmant: | 85522 |  e5522| 4781 2945 28,545 [5601)|  -19.6% 65522
Integraled Nafonal Eleckiicaton Programme Grant = 13704 13,704 - 254 5421 (516m)| -953% 13,704
Munipal Disaser Response Grant = S - - 15 o 15 #ONID! S
Municpal Infastuchire Grant = 21611 23611 2,689 10,193 18453 (8.260) 44.8% 23611
Neighbourhood Developmen Parirership Grant = 9110 9110 1451 8325 3,189 5137 | 161.1% 9110
Speciy (Add grant descriplion) - 10,400 10,400 - 1,369 (1,560) 2929 | -187.7% 10,400
Waler Sarvices Infasiucure Grant - 8,69 8695 541 2790 3,043 (254 -B3% 8698
Provincial Govemment: - 10400 10400 - 1,369 [1,560)| 2920 | -1877% 10400
s d grant tion - 10,400 10490 - 1,389, {1,560) 2929 -1817% 10400
Total capital sxpenditure of Transfers and Grants - 75922 75922 4781 M3 26988 -29% 18922
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 11321 204875 243.369 22884 85,46 79,600 | srap | 12% 242498
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WC048 Knysna - Supporting Table SCB Monthly Budget Stat

t - councillor and staff benefits - Mid-Year Assessment

2021/2022 Mid-Year Budget Assessment Report

s . 2023724 —Budget Vear 00423

Su aof Empl an ilk ' Ref

- e B ol e B e e

R thousands %

1 A B c D

Counciiors (P Bearers Lt
Basic Salaries and Wages 8,024 9,284 9,284 671 4,033 4,342 (309) 7% 9,284
Pension and UF Contibutions 705 T4 T4 59 355 357 1) 0% T4
Medical Aid Conributions 146 153 153 13 I: 7% [} 0% 153
Mobor Vehicle Aiowance 358 218 278 M 205 128 76 59% 278
Coliphane Alwance 580 574 574 47 283 29 © 0% 574
Housing ANlowances -

Otier benelils and alowances = .

Sub Total - Counel¥ors 8921 11,003 11,003 223 | 4,983 5187 {234} 5% 11,003
% increase 4 120% 12.0% 120%
nior f Ll 3
Basic Salaries and Wages 5,49 7,083 7,088 443 2,496 3,015 {519) A% 7,089
Pension and UiF Conrributions 47 581 581 N 116 208 (92) -44% 581
Madical Aid Confributons 63 6 66 - 5 22 (an| 7% &6
Overime -

Parformance Bonus (290), 483 489 - 80 489 {429) -88% 489
Mobr Vahicle Alowance 581 692 692 26 100 20 (120) -55% 632
Celphone Alowancs 2 12 12 = - 3 @) -100% 12
Housing Allowances 58 - - 8 42 - 42 #DMO -
Oher benefs and afowances 128 - - - - - - -
Ackng and postrelaied alowance 8 - - 5 5 = s wovo -
In kind bsnetts : =

Sub Total - Senior Managers of Municipality 6543 8,930 8,930 513 2,824 3,957 (1,133} -28% 8,930
% Increase 4 36.5% 36.5% 365%

Othes Municipal Staft
Basc Salaries and Wages 179,763 183,030 189,030 16,214 93,950 94,166 {218) % 188,475
Pension and UIF Contributons 38,035 a.417 4,217 3,242 19,307 18,607 700 4% 40477
Medical Aid Contributons 13,715 17,011 17.011 1,160 6,965 7,693 (728} -8% 17,011
Overime 27,691 19,061 19,051 2,685 10,229 8,968 1,262 14% 19,551
Periormance Bonus 13,802 14,689 14,683 3 14,003 14,689 {686) -5% 14,689
Molor Vehicls Allowance 8,329 8,356 8,356 707 3,966 3916 5 1% 8,356
Celphone Alowancs - 210 210 - - 52 (52) -100% 210
Housing Allowances 2597 2,798 2,798 217 1,085 1,17 {22) -2% 2798
Oher benelis and alowances 9,175 4346 4,345 1,008 3,997 2,079 1918 92% 4,346
Payments in Jeu of leave 3,087 1531 1531 128 766 766 - 1,531
Long service awards 1,486 2302 2,302 - - - - 2,302
Postretremant baneft obiigalons 2 14,794 12,740 12,740 - - - - 12,740
Enteriinment -

Scardly 1923 1,630 1630 215 1,598 am 720 B2% 1,630
Acing and postrelated allowance 10731 5402 5402 1,158 4,482 2,43 2,047 B4% 6457
n iaxd benetts -

Subi Total - Other Municlpal Staff 325,128 320,312 3202 6,738 160,359 155,385 | 4,994 % 318,572
% Increase 4 -15% -1.5% -1.7%
Total Parent Municipality 341493 340246 340,245 28074 168.145 164518 | 3827 2% 339,506

w e “am ” oar
% increase 4 .
- - - - | _ - - -

TOTAL SALARY, ALLOWANCES & BENEFITS 341,493 340,246 340,246 28074 | 184,145 164,518 3627 2% 339,508
% increass 4 QA% 04% | 6%

TOTAL MANAGERS AND STAFF 331,671 329,242 328242 27,251 163,183 159,321 38681 _2%| 328,502
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WC048 Knysna - Supporting Table SC12 Monthly Budg

t Statement - capital expenditure trend - Mid-Year A

Budget Yoar 2024/25

}lmm :
A % spend of
Month :;ﬂ::‘ ::;;':: A:IJ‘:;'::’ “.::::;:y YearTD actual :I:;;T: YTO variance | YTD varlance :rlugdlgn;I
R thousands %
(Monthiy expendityre performancs trend
My . 7,402 {6,385); “ “ 7,402 7357 | 994% 0%
August - 7,402 6,934 5,226 5,270 553 (47| -8628% 6%
Saplamber - 7402 6,938 4,106 9,376 7491 (1.885) -25.2% 1%
Ottober - 7402 7,250 7,332 16,708 14,741 (197 -133% 19%
Novermber - 7402 8151 5,538 22,046 22,802 o6 28% 25%
Degember - 7,402 9,550 6374 28,620 32442 3822 | 118% 329
January - 7,402 9,086 - 41529 -
February - 7.402 8,888 - 50,416 -
March - 7,402 7,954 - 58,370 -
Apri = 7,402 7,657 = 66,027 -
May ~ 7,402 8,100 = 121 -
June - 7402 21,032 = 95158 | 2
[Total Capital expenditurs -1 s 95159 | 28620 !
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