SPECIAL COUNCIL MEETING
SUPPLEMENTARY AGENDA
3 MAY 2024

<

KNYSNA
Municipality

SUPPLEMENTARY
AGENDA

SPECIAL COUNCIL MEETING

FRIDAY, 3 MAY 2024

At
09:00
ITEM NO SUBJECT PAGE
6. NEW MATTERS SUBMITTED BY THE MUNICIPAL MANAGER
6.2 KNYSNA MUNICIPALITY SKILLS DEVELOPMENT CENTRE 2
7. ADJOURNMENT 6

l|Page




SPECIAL COUNCIL MEETING
SUPPLEMENTARY AGENDA
3 MAY 2024

6. NEW MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

6.2

SC02/05/24 KNYSNA MUNICIPALITY SKILLS DEVELOPMENT CENTRE

REPORT FROM THE DIRECTOR: PLANNING AND DEVELOPMENT

PURPOSE OF THE REPORT

The purpose of the report is to request noting of the report for the request by the South Cape
College Campus for the establishment of a Skills Development Centre as well as the approval
for the allocation or leasing of Erven 568 and 571 to South Cape College in order to establish a
satellite campus in Knysna.

BACKGROUND

Given South Africa’s declining growth rates and rising unemployment, the Western Cape
Government identified the need for a strategy to dramatically lift the provincial growth rate and,
to the extent that growth continues to falter in South Africa at large, to decouple the province’s
growth trajectory from that of the rest of the country. The vision set out in the strategy is of a
provincial economy that achieves breakout economic growth, resulting in sufficient employment
and opportunity and an economy that is sustainable, resilient, diverse, inclusive and thriving —
generating confidence, hope and prosperity for all.

To this effect, the Garden Route District Municipality initiated a skills development program, the
Skills MECCA, as a vehicle to coordinate and drive a skills development programs across the
Garden Route District to increase the skills base of the District in order to improve and increase
employability. It is out of this initiative that the Skills Summit was conceived with the 2023/24
District Skills Summit held in Knysna on the 13-14 July 2023.

As part of the deliberations in the skills summit, the Knysna Municipality representatives
submitted a motivation for the establishment of a skills development centre as a legacy project
for the skills summit in Knysna. The envisaged skills development centre would be utilised as a
training center or facility for local people on various critical skills that support and respond to
critical skills required by the local industries that are key economic drivers in Great Knysna. This
would not only improve the skills base of the Knysna Community but will also increase
employability.

Sixty percent (60%) of learners enrolled with Pletternberg Bay-Cape College campus are
coming from Knysna. This alone means that the need for the establishment of a Skills
Development Center is greater than imagined. This among other things is a motivation for the
Cape College to want to establish a satellite campus in Knysnha, which will focus on various
skills and occupations.

However, in order to establish the centre the South Cape College requests a property from the
Municipality with an existing structure to be converted into a skills hub. It is through this request
that the Planning and Development Directorate approached the Properties Department to look
at possible properties that can be converted and utilised as a skills center. This consultation led
to the identification of two possible properties for consideration, which are Erven 568 and 571
respectively. These properties were identified based on location, as they are central for learner

2|Page



SPECIAL COUNCIL MEETING
SUPPLEMENTARY AGENDA
3 MAY 2024

with easy access. Furthermore, all three properties have existing structures, which will be easy
to convert with a minimal budget.

These two identified properties will be customised according to the College’s specification and
this will be done at the College’s cost. However, the necessary internal Municipal processes on
acquisition of properties will have to be followed and a clear agreement will need to be reached
between the Municipality and the South Cape College on the terms of acquiring the identified
properties.

The South Cape College has confirmed its readiness to resume its planning as well as marketing
of the satellite college in Knysna as soon as the Municipality approves the request to utilise the
three properties as a satellite college in preparation for the next intake. South Cape has further
secured budget for the refurbishment of the identified properties in line with the required
specification for the college to operate. On the engagements with the South Cape College, it
was recommended that the College should consider opening its doors to learners in June 2024
to allow time for property acquisition as well as the modification of the identified properties to
suite the intended use.

On the 05 December 2023 in ordinary Council meeting it was resolved that Erven 568 and 571
should be allocated to the South Cape College. However, resolution C10/11/23, Annexure A,
approves the donation or a nine (9) years and (eleven) 11 months lease of the two properties.
Due to the investment that will go into the refurbishment of the properties to convert them to a
college, South Cape College requests either a donation or ninety nine (99) years.

FINANCIAL IMPLICATIONS

The project does not have direct financial implications to the Municipality, as all the necessary
structural modifications will be funded by the South Cape College.

LEGISLATIVE IMPLICATIONS

Properties to advice and guide on the conditions of the lease agreement to be entered into with
the South Cape College should council opt for a lease instead of a donation.

RECOMMENDATION BY THE MUNICIPAL MANAGER

It is recommended that:

I.  That council retracts or amend resolution C10/11/23 and advise on which agreement the
Knysna Municipality will enter into with South Cape College, as the previous resolution
is not clear on implementation thereof.

IIl.  That council approves a long term lease of 99 years reviewed every 30 years and
monitored every five years for purposes of ensuring that the property is utilised for the
sole purpose of a college / educational facility.

lll.  The lease is binding specifically for use solely as a college to benefit the greater Knysna
and all communities failing which the property will be taken over by Knysna municipality.

IV.  That Properties draft a lease agreement in line with the use of the property;
V. That the South Cape College property follows the necessary rezoning processes to

ensure the land is zoned for its specific use in line with the policies of council.

VI.  That council approves the allocation of Erf1343 to the South Cape College Satellite
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Campus in Knysha through a 99 year lease agreement in line with resolution I. above

ANNEXURES:
PREVIOUS RESOLUTION
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ORDINARY COUNCIL MEETING
MINUTES
5 DECEMBER 2023

C10/11/23

REQUEST TO ESTABLISH A SKILLS DEVELOPMENT CENTRE

(@]

(0]
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[d]

UNANIMOUSLY RESOLVED

That Council notes the request made by South Cape College to utilise
municipal property for establishment of satellite campus in Knysna;

That Council supports and approves the establishment of the South
Cape College Satellite Campus in Knysna;

That Council approves the allocation of Erven 568 and 571 to the South
Cape College Satellite Campus in Knysna either through a donation or
through a lease agreement for 9 years and 11 months with an option to
renew;

That other properties be identified for South Cape College.
References. 7/2/1/2

Execution: Municipal Manager
Director: Corporate Services
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Adjournment
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