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Introduction

The Service Delivery and Budget Implementation Plan is an important monitoring tool for the executive mayor and
council to monitor the in-year performance of the municipal manager and for the municipal manager to monitor the
performance of directors and division heads in the municipality within the financial year in accordance with the
Council approved Performance Management Framework. The Service Delivery and Budget Implementation Plan
further ensures that appropriate information is circulated internally and externally for purposes of monitoring the
execution of the budget and a quarterly basis report to council in the form of Section 52(d) reports, as required by

the Local Government: Municipal Finance Management Act (Act 56 of 2003).

The Service Delivery and Budget Implementation Plan thus essentially manages in-year information, such as
quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of the
municipality, thus providing credible management information and a detailed plan for how the municipality will
provide such services and the inputs and financial resources to be used. The Service Delivery and Budget
Implementation Plan indicates the responsibilities and outputs for each of the managers in the top management
team, the inputs to be used, and the time deadlines for each output. The Service Delivery and Budget
Implementation Plan, therefore, determines the performance agreements of the municipal manager and directors,

including the outputs and deadlines for which they will be held responsible.

The Service Delivery and Budget Implementation Plan further provides all expenditure information (for capital
projects and services) per municipal ward, so that each output can be broken down per ward, where this is possible,
to support ward councillors in service delivery information. This enables the executive mayor and municipal manager

to be proactive and take remedial steps in the event of poor performance.



Legal Reference

Introduction

Legislative guidelines allow for the institutionalisation of performance management in local government. The Service
Delivery and Budget Implementation Plan (known as the SDBIP) is a detailed plan as approved by the Executive
Mayor for implementing the municipality’s IDP by way of delivery of municipal services and its annual budget. Knysna
municipality uses the municipal scorecard (Top Level/Layer SDBIP) at organisational level and through the detailed
departmental Service Delivery Budget Implementation Plan (SDBIP) at directorate and departmental levels through
which the organisational performance will be evaluated. The Top Level SDBIP is of a high-order nature, dealing with
consolidated service delivery targets set by Council and linking such targets executive/senior management. It
therefore provides an overall picture of performance for the municipality as a whole, reflecting performance on its
strategic priorities and also facilitates the oversight over financial and non-financial performance of the municipality

Legal Reference

The SDBIP adjustment process is guided by the Local Government: Municipal Finance Management Act, Act No. 56
of 2003 (MFMA) of which Section 72 of the states the following;
The accounting officer of a municipality must, by 25 January of each year —
Assess the performance of the municipality during the first half of the financial year, taking into account in terms of
section 54(1)(c) of the MFMA —
e the monthly statements referred to in section 71 for the first half of the financial year;
e the municipality’s service delivery performance during the first half of the financial year, and the service
delivery targets and performance indicators set in the service delivery budget implementation plan;
e the past year’s annual report, and progress on resolving problems identified in the annual report

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or
72, the mayor must-

“(c) consider and, if necessary, make any revision to the service delivery and budget implementation plan, provided
that the revision to the service delivery targets and performance indicators in the plan may only be made with the
approval of council following the approval of an adjustment budget.

The SDBIP therefore may be revised after the consideration of, amongst others —
e financial performance (monthly statements);
e service delivery performance (mid-year performance assessment);
e annual performance assessment of the previous financial year; and
e the performance of municipal entities (where applicable)

The process followed in the development of the 2023/2024 SDBIP Adjustment

The process towards the development of the adjustment of the 2023/2024 SDBIP took into consideration the
legislative requirement as per the MFMA. Furthermore, to ensure the credibility of the information, the following
was undertaken:

e No amendments to targets unless the budget adjustment require it;

e Engagements with departments where changes were to administrative errors;

e Alignment of the KPIs to the approved structure; and



e Presentation of the proposed SDBIP changes to the Municipal Manager to provide input in his capacity as
the accounting officer.
Whilst the calculation on the targets contained in this report are based on quarter 2 performance as tabled to Council

on 28 February 2023, the mid-year performance has not been audited by Internal Audit. Therefore, any discrepancy
between the numbers contained in the report and the audited performance results which may come later on is as a
result of the timing of the report which did not allow for the audited results to be taken into consideration; and

The capital works programme contained in the report reflects only adjusted quarterly milestones. If there is a need
to improve on these subsequent to the finalisation of the monthly milestones, the Municipal Manager will drive the
process and ensure that the milestones are used for reporting from the time of correction, moving forward.

Adjustment to improve performance reporting
The following principles guide the recommendations for the adjustment:

e Under-performance of capital projects which directly contributes to the SDBIP targets;

e The findings and recommendations of Internal Audit and the Auditor General South Africa, as well as the
Performance Audit Committee on the approved 2023/2024 SDBIP being taken into account and

e Annual performance assessment of the previous financial year
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