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THE CREDIBLE IDP INDICATORS

This Draft document depicts the Knysna Municipality’s Amended 2024/2025 Integrated Development

Plan (IDP).

In accordance with Chapter 5 and Section 26 of the Municipal Systems Act, this Amended IDP aims

to comply with the following sections:

terms of section 41
(Chapter 10 and Annexure to IDP)

Section 26 Yes/No
The Knysna Municipal Council’s vision for the long-term development of the municipality Yes
with special emphasis on the municipality’s most critical development and internal
transformation needs

(Inclusive, Innovative, Inspired)

The Knysna Municipal Council’s vision for the long-term development of the municipality Yes
with special emphasis on the municipality’s most critical development and internal
transformation needs

(Organizational Arrangements — Chapter 1)

An assessment of the existing level of development in the municipal area, and includes Yes
an identification of communities which do not have access to basic municipal services
(Situational Analysis — Chapter 2)

The Municipal Council’s development priorities and objectives for its elected term, Yes
including its Local Economic Development (LED) aims and its internal transformation

needs

(IDP Chapter — Chapter 7)

The Municipal Council’'s development strategies which must be aligned with any Yes
national and provincial sectoral plans and planning requirements binding on the
municipality in tferms of legislation

(IDP Chapter — Chapter 4)

A Spatial Development Framework (SDF), which must include the provision of basic Yes
guidelines for a land-use management system for the municipality

(IDP Chapter — Chapter 5)

Council’s operational strategies Yes
(Annexure — Annexure to IDP)

Council’s disaster management plans Yes
(IDP Chapter — Chapter 6)

Council’s financial plan, which must include a budget projection for at least the next Yes
three years

(Chapter 9 and Annexure to IDP )

Council’s Key Performance Indicators (KPI's) and performance targets determined in Yes
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CHAPTER 1: ORGANIZATIONAL ARRANGEMENTS
1.1 Overview

Chapter 1 of the Municipal Structures Act distinguish between different types of municipal councils for
the three categories (A, B and C) of municipalities. The two most common types of municipal councils
are the Executive Mayoral system and the Executive Committee system.

A municipal council that opts for the executive mayoral system will have an executive mayor, with
executive powers and functions assigned to him/her by the municipal council. These include the
responsibilities to identify and prioritise the needs of the community and to ensure that strategies and
programmes are in place to meet those needs. If a municipal council has more than nine members,
its executive mayor must appoint a Mayoral Committee (Mayco) of no more than 10 other councillors
to assist him or her in the execution of his/her responsibilities.

Where a municipal council chooses the Executive Committee (Exco) system of governance, an Exco
consisting of no more than 10 and no fewer than 3 members of the council must be elected. Unlike the
Mayco of the executive mayoral system, the Exco must contain councillors from all the political parties
represented on the full municipal council, in the same proportion as the parties are represented in the
full council. The Exco must elect a mayor, who will be the chair of the committee. The mayor in this
case performs a mainly ceremonial role but must also perform the duties and exercise any powers
delegated to him/her by the municipal council or Exco. The Exco is responsible for making decisions
about the day-to-day running of the municipality, ensuring that the municipality addresses the needs
of the community and that services are satisfactorily provided, and that municipal finances are
properly conftrolled. It should also receive reports from other committees of the council and forward
these to the full council when it cannot handle the matter in terms of its powers.

1.2 Knysna Municipal Council

The Municipal Council is central in ensuring the Municipality achieves its objectives as enshrined in
Section 152 of the Constitution of the Republic of South Africa. The powers vested in the Municipal
Council includes the following:

e To govern the local government affairs to the satisfaction of the local communities;

e Approves the IDP, Municipal Budget and OPMS and developmental municipal programmes
and projects;

e Exercises the municipality’s executive and legislative authority;

e Facilitates the financing of the Municipality by charging fees for services and imposing
surcharges on fees and rates on property;

e Approves the Municipal budget every financial year; and

e Enters info Service Level Agreements with other stakeholders to pursue matters of mutual
interest for the benefit of local communities and visitors.

To promote an acceptable level compliance with Natfional and Provincial Government legislative
requirements, Ordinary Council Meetings sit at least quarterly. In addition, to accelerate governance
responsiveness and in order fo meet compliance requirements in relation fo such issues as Budget
approvals, Mid-Term Budget Reviews, Adjustments Budgets, IDP Reviews, Annual Report and Annual
Report Oversight reviews, the Knysna Municipal Council may be required to schedule emergency or
Special Council Meetings.




Knysna Municipality is geographically demarcated into 11 wards as per the Municipal Demarcation
Act, 1998 (Act 27 of 1998). The Municipal Council consists of 21 councillors with 11 Ward councillors and
10 PR councillors. Membership of the Council is made up of the following:

POLITICAL PARTY NUMBER OF COUNCILLORS
African National Congress
Democratic Alliance

Economic Freedom Fighters
Knysna Independent Movement
Patriotic Alliance

Plaaslike Besorgde Inwoners
Total 21

Table 1: Council Membership
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Ward and Proportional Representative Councillors are as follows:

Ward Councillors:

Ward Name and Surname of Councillor Political Party
1 Mr Levael Davis DA
2 Cleone Vanstrom DA
3 Mcedisi Skosana ANC
4 Pindile Petros ANC
5 Hilton Stroebel DA
6 Kay Andrews ANC
7 Mboneli Khumelwana ANC
8 Aubrey Tsengwa ANC
9 Sharon Sabbagh DA
10 Peter Bester DA
11 Russel Arends ANC

Table 2: Ward Councillors

Proportional Representatives:

Ward Name and Surname of Councillor Political Party

PR Thando Matika African National Congress

PR Julie Lopers Democratic Alliance

PR Elmarie Maxim Democratic Alliance

PR Jason White Democratic Alliance

PR Neil Louw Economic Freedom Fighters

PR Susan Campbell Knysna Independent Movement
PR Mark Willemse Knysna Independent Movement
PR Beauty Charlie Patriotic Alliance

PR Waleed Grootboom Patriotic Alliance

PR Alberto Marbi Plaaslike Besorgde Inwoners

Table 3: Proportional Representatives




1.3 Mayoral Committee Members

The Mayoral Committee is the committee of the Executive Mayor and members of the Mayoral
Committee. Council may delegate certain functions to the Mayoral Committee, through the system
of delegations. The Mayoral Committee must report all decisions taken to Council. The functions that
are not delegated, must then be recommended to the full Council.

1.4 Porffolio Committees

Section 80 committees are established to assist the Executive Mayor and Mayoral Committee. The
Executive Mayor appoints the chairperson and may delegate power to these committees. The
Mayoral Committee may vary or cancel any decisions taken by these committees. All Section 80
committees report to the Mayoral Committee. Knysna Municipality has five Section 80 Committees.

Portfolio Committees are as follows:

e Infrastructure Services Committee

e Community Services Committee

e Finance and Governance Committee

e Planning and Economic Development and Tourism Committee
e Infegrated Human Settlements Committee

Name and Surname of | Porifolio Committee Areas of Oversight
Councillor
Clir Waleed Grootboom Community Services Disaster Management, Fire and Rescue,

Traffic and Law Enforcement, Parks, Libraries,
Arts and Culture, Waste Management,
Youth, Sport and Social Development.

Cllr Thando Matika Finance & Governance | All Finance-related maftters, Administration
services, Records & Archives, Committee
Services, Property Management, Legal
Services, Human Resources, Customer
Relations, Public Parficipation, Information
Communication Technology (ICT), IDP and
Internal Audit.

ClIr Beauty Charlie Infrastructure Services All infrastructure-related, fleet and
mechanical services.
Clir Kay Andrews Integrated Human | All Housing-related services.
Settlements Committee
CliIr Alberto Marbi Planning, Economic | Land Use Management, Building Control,

Development & Tourism | Environmental Management, Economic
Development and Tourism services.

Table 4: Porifolio Committee Members
1.5 Municipal Public Accounts Committee

The Section 79 the Municipal Public Accounts Committee (MPAC) was established with specific terms
of reference to assist Council with its oversight function. The MPAC functions as the oversight committee
of Council in respect of the Annual Report, and its oversight report is submitted and published in
accordance with the MFMA requirements and guidance. The MPAC consists of members of the
maijority and opposition parties and is chaired by a member of the opposition.




1.6 Administrative Governance
1.6.1 Overview

Municipal administrations consist of the officials (appointed staff) of the municipality. The head of the
administration in every municipality is the Municipal Manager, who is appointed by the Municipal
Council. The municipal manager is expected to make sure that the council’s executive decisions are
implemented and to give regular feedback to the council. He therefore acts as a link between the
council (policy-makers) and the officials who implement the delivery plans that are formulated by the
council.

The Municipal Manager at Knysna Municipality was appointed as the Head of Administration and Chief
Accounting Officer. In order to strengthen and support the operations of the Municipal Manager, the
Macro-Organizational Structure makes provision for the appointment of six Directors. These Directors
are appointed on the basis of their leadership abilities, skills, experience at a Senior Management Level
and specialised knowledge of the particular municipal function. Directors, thus, report and advise the
Municipal Manager on departmental or project performance and promote, institutionalise and
implement the responsibilities as assigned to them via their Perfformance Agreement in a cost-
effective, efficient and economic manner.

The Knysna Municipality review its organizational structure on a regular basis to ensure that is aligned
fo the powers and functions assigned to the Municipality and implementation of the IDP’s strategic
objectives. Some critical vacancies, however, still need to be filled. Notwithstanding the aforesaid, the
Municipality remains dedicated fo improve as an institution by ensuring alignment and adherence to
legislation as well as using innovative methods and technology to enhance operations. The following
section highlights operational structures:

The following diagram provides an overview of the Municipality's Macro-Organizational structure:

v

Municipal Manager:
Mr O Sebola

%

Director: Acting Director: Director: Director: Director: Director:

Financial Infrastructure Corporate Community Integrated Human Planning and Economic

Services: Services: Services: Services: Settlements: Development Services:
Mr. C Julies Mr. G MacDonald Adv. L Loliwe Dr. S Nggele Vacant Ms. A Danywa

lllustration1: Macro-Organizational structure




lllustration2: KM Macro-Organizational Structure

Financial Services (CFO)

Financial Management
Revenue Services

Supply Chain Management
Assets & Liability
Management

Financial Statements
Compliance,

Budget

Expenditure Management

Mr Clifford Julies

Infrastructure Services

Bulk Infrastructure Services
Roads

Transport Management
Water Services

Waste Water Services
Electricity Distribution
Project Management
Municipal Fleed
Mechanical workshop

Mr Grant MacDonald (Acting)




Department Responsibilities Director

Corporate Services e Administration Adv Luvuyo Loliwe

e Committee Services

e Customer Relations

o Estates

e Human Resources

e Legal Services

e Property and Records
Management

e Risk Management

e Information Technology (ICT)

e Public Participation

Community Services e Disaster Management Dr Sandile Nggele
e Fire and Rescue
e Traffic and Law Enforcement

e Parks

o Waste Management
e Libraries

e Halls

e Cemeteries

e Museums, Arts and Culture

¢ Waste Management and
Cleansing Youth

e Sport Development

Integrated Human e All aspects with reference to | Vacant

Settlements the Integrated Human
Settlements function

e Social Development

Planning and Economic e Economic Development Ms. Andiswa Dunywa
Development Services e Environmental Management
e Land Use Management

e Town Planning

e Building Confrol

Table 5: Roles and responsibilities

The current organisation structure caters for 1117 staff comparing to 649 full-time employed individuals.
It should be noted that the existing approved organisation structure leaves a substantial gap of critical
vacancies which is of extreme importance for optimal functioning of the organisation.

A Draft Human Resources Strategy is under review which prioritises the longstanding vacancy rate of
the most critical scarce skills. The filing of these posts will be inclusive and an imperative to the
departmental plans of the affected departments.

1.6.2 Critical Skills Shortages

Measures to turn around vacancy, with reference to the most critical skills is currently high-level priority
at the Corporate Services Department. Reporting on the plans and policies, however, is an inherent
condition for the fruitful implementation of this processes. Progress on implementation and continued
review of relevant policies must furthermore also be reported on at the existing Council portfolio
committee meetings. The following table reflects the status of the Human Resources related policies
within the Corporate Service Department. Some of these policies were already earmarked for review
in the 2024/2025 financial year.
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Policy Status

Code of Conduct for Councillors Adopted
Code of Conduct for Officials Adopted
Recruit and Selection Policy Adopted
Acting Policy Adopted
Scare Skills and Retention Policy Adopted
Promotion and Demotion Policy Adopted
Job Evaluation Policy Adopted
Workplace Skills Plan Adopted
HR Placement Policy Adopted
Bursary Policy Adopted
EAP Policy Adopted
Injury on Duty Policy Adopted
Leave Policy Adopted
Internship Policy Adopted
EPWP Policy Adopted
Mobile Communication Policy Adopted
Overtime Policy Adopted

Table é: HR Related Policies
1.6.3 Knysna Municipality Workplace Skills Plan

Skills planning is central to the improvement of the overall skills level of the Municipal officials as well as
the unemployed in the Knysna Municipal area. The Municipality identifies what skills are required and
develop strategies, tasks and schedules to ensure that we build those skills in order to deliver on our
Integrated Development Plan objectives. A total of 131 beneficiaries including 21 Councillors and 16
Interns in the following programmes:

e Quantity Surveying

o Disaster and Safety Management
e Municipal Financial Management
e Human Resources Management
e Diploma in Public Accountability
e Diploma in Public Administration

e Construction: Plumbing

e Construction Materials Testing

e Bricklaying and Plastering

e Fitting and Turning

Undergraduate and post graduate qualifications covered a wide range of fields related to municipal
administration and delivery of services. This could add value to the individual performance ratings of
officials and their respective sections or units.

It should be noted that the Workplace Skills Plan is formulated and adopted on an annual basis and
must be submitted to the LGSETA by 30 April in order to comply with prescripts of the Skills Development
Act and secure LGSETA funding to mainly finance training and development opportunities for both
municipal and community beneficiaries identified in Plan.

11




1.6.4 Knysna Municipality’s Diagnostic Assessment

A detailed diagnostic report was the outcomes of a prolonged period of engagements between the
Knysna Municipality and its National, Provincial and Local counterparts. The overall purpose of these
engagements was fo identify the existing municipal threats and current areas that necessitate
improvement. This phase was followed by the identification of immediate to long-term sustainable
path-breaking commitments by all relevant stakeholders to support the Municipality's objective to
recuperate from the current financial management challenges that continues to have a negative
effect on the municipality’s capacity to fulfil its Constitutional mandate.

The following table aligns the suggested diagnostics with the National KPA's and the Municipality’s
strategic objectives:

National KPA Diagnostic Knysna Strategic Objective NB

Support Plan

Basic Services Delivery
and Infrastructure

Aging water, sewer, settlement
and waste water infrastructure
Upgrading of municipal pump
stations

Waste recovery

Municipal waste by-laws
Integrated Waste
Management

Master Plans to be reviewed
Energy generation

To improve and maintain
current basic service delivery
through specific infrastructural
development projects

Municipal e Capacity constraints - Filling of | To structure and manage the
Transformation and strategic/critical vacancies to | municipal administration to
Institutional give effect to service delivery ensure efficient service delivery

Development

challenges

Legislative Compliance
Municipal Risk Management
Training and development of
councilors and
officials/Minimum
Competency requirements
Review/adjustment of
Municipal By — Laws

Good Governance and
Public Participation

Longer term - development
planning - for the long-term
future of Knysna

Improved communication with
communities

Linking budget to IDP priorities
ICT risk management

Council functionality

To encourage the involvement
of communities in the matters
of local government, through
the promotion of open
channels of communication

Financial viability

Intfroduce alternative revenue
enhancement strategies

ICT risk management
Expenditure Management

Grow the revenue base of the
municipality

Economic Development

Small Business Development
Investment opportunities

Table 7: KM Diagnostic Assessment
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1.6.5 Knysna Municipality’s SWOT Analysis

Coupled to the diagnostic report is also a SWOT analysis that should assist Knysna Municipality to
develop a competitive advantage through its IDP. The following table identify the municipality’s
possible strengths, weaknesses opportunities and anticipated threats.

Strengths

Weaknesses

Quality of natural endowments and beaches
It is close to maijor cities and towns in the
province

The N2 corridor from Quebera to Cape Town,
which already transports a host of fourists
through the town

Strong political and administrative municipal
leadership

Effective institutional systems (ICT, etfc)
Automation of some functions/processes

HR policies in place

Dedicated Public participation section
Quality of natural endowments and beaches
Skilled and experienced workforce

Oversight structures operational (MPAC, Internal
Audit)

Setting of cost reflective and affordable tariffs
High percentage of working age population

The backlog of basic services such as water,
sanitation, electricity

Water losses

Lack of access to adequate and appropriate
services

Access to land and legal framework surrounding
such access

The core beach attractions and natural assets
not yet developed to its full potential

The core beach attractions and natural assets
not yet developed to its full potential

Branding of Knysna

Unfilled vacant critical posts in the organogram
Working in silos

Limited transversal management

approaches in the municipality

Opportunities

Threats

Independent Long term financial plan
Improved access to economic
Opportunities

Access to additional Grant Funding
National and provincial planning and support
committees

Asset management plan in place
Expanded tourist industry in Knysna
Administrative effectiveness through
the filing of vacant critical posts

Well educated communities

New Investment opportunities identified
Improved municipal image

Non-Prioritisation of projects and programmes
during budget stage

Land invasion

Slow economic growth

Road infrastructure needs upgrading on a
continuous level due to tourist attractions
Water, sanitation, storm water infrastructure is
ageing

High demand for middle/affordable human
seftlements vs limited resources to provide the
required infrasfructure development

Failure to pay for services especially in rural area
Reduction of labour power

Lack of trust in the administrative system
Inadequate funding for the continued
provision of infrastructure for free

basic services

Public participation that is approached as a top
- down process

Civil unrest

Natfural disasters

Damage to Municipal and Public Property

Table 8: KM SWOT Analysis




1.6.6 Municipal Risk Management

Knysna Municipality is not immune to disruptions and it programs and projects are prone to risks that
are surrounding the municipal environment. The Municipality subscribe to the Section 62 (1)(c)
Municipal Finance Management Act, 2003 (Act 56 of 2003) Public Sector Risk Management Framework
as well as King IV Code of Corporate Governance and other best practice guidelines. (MFMA). This
process forms an integral part of the internal system and processes of a municipality. It is a systematic
process to identify, evaluate and address risks on a continuous basis before such risks can have a
negative impact on the municipality’s capacity to serve its communities. If properly executed and
institutionalised, risk management may most likely increase the probability for Knysna Municipality
successfully in achieving its Section 152 mandate.

The Knysna Municipality seeks to identify, understand and manage the threats and opportunities
involved in service delivery as well as those associated with municipal plans and strategies, o
encourage a responsible and informed approach to risk management. Risk management is a very
valuable support to good governance. It is fundamental to good governance, and plays a pivotal role
towards the achievement of municipal objectives through providing assurance that the risks are
identified and actively managed. The Municipality recognises that by ensuring that risk management
is infegrated into service planning and delivery arrangements, its ability to achieve its objectives and
execute ifs strategies will be enhanced. The Municipality furthermore acknowledge that the
achievement of the municipal objectives depends largely on the implementation of programmes and
projects that are designed to withstand any operation turbulences.

The Municipal Council approved a Risk Management Policy. This policy will be reviewed on an annual
basis. The objective of the Risk Management Policy includes the following:

e To align risk—-taking behavior with the strategic business objectives in the integrated
development plan;

e To promote a risk management culture within the organisation and improve risk transparency
to all stakeholders

e To maximise value and net worth by managing risks that impact on the defined financial and
performance drivers; and

e To assist the municipality in enhancing and protecting those opportunities that represents the
greatest service delivery benefits.

Council is the primary accountable body within the municipality with regards to risk. Oversight in
respect of all risk related issues will be performed by the Chair of the Finance, Economic Development
and Governance Committee. As per the Municipal Finance Management Act, the Accounting Officer
will be the Municipal Manager. The Municipality also established a Risk Management Committee. This
Committee consist of the Municipal Manager, Directors, the Chief Risk Officer and the Manager:
Performance, Internal Audit and Risk Management. A minimum of at least one manager from each
directorate will be designated as a Risk Champion, whilst management will be all other managers,
departmental managers, process owners and section managers. A Risk Management Committee was
appointed and chaired by the Accounting Officer. Its responsibility is to review and assess the
effectiveness and conftrol processes of risk management within the municipality and present its findings
fo the Audit Committee.

Internal Audit is responsible for reviewing the risk philosophy of the institution including the Risk
Management Strategy, Risk Management Policy, Risk Management Implementation Plan, fraud
prevention plan and the risk management reporting structure. In addition, Internal Audit is the primary
assurance provider regarding the design and functioning of the risk control environment and provides
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assurance over the institution’s risk identification and assessment processes. The Audit Committee, on
the other hand, is responsible for providing the Accounting Officer with independent counsel, advice
and direction in respect of risk management. The stakeholders rely on the Audit Committee for an
independent and objective view of the instfitution’s risks and effectiveness of the risk management
processes.

The following table illustrates depicts the enterprise risk matrix. The different management levels must
assess individual risks and their severity. Only the most severe risks will be taken to the next management
level and will be integrated with other risks that emerged from other departments. This will fake place
within a workshop structure. Individual risks are to be assessed in terms of the Heat Map/Risk Matrix
below which takes the Likelihood and Impact of a risk info consideration to determine the severity of
the risk. This is a subjective process and is therefore not a mathematical process with predetermined
criteria, processes and predictable outcomes. Sound judgment, reasoning and discretion is required
when deciding whether or not one risk is more critical than another; whether or not arisk requires further
attention or not; and to what an extent effort and resources should be invested in managing a
particular risk.

o=htellsl 10 20 30 40 50 60 70 80 90 100
9-10 9 18 27 36 45 54 63 72 81 90
Likely 8 16 24 32 40 48 56 64 72 80
Low 7-8 7 14 21 28 35 42 49 56 63 70
Likelihood | possible b 12 18 24 30 36 42 48 54 60
High 5-6 5 10 15 20 25 30 35 40 45 50
Unlikely 4 8 12 16 20 24 28 32 36 40
3-4 3 3 9 12 15 18 21 24 27 30
Rare 2 4 6 8 10 12 14 16 18 20
7 1 2 3 4 5 6 7 8 9 10
Insignificant | Minor Moderate m
Low Impact High

lllustration3: Risk Matrix

The following table provides an overview of Knysna Municipality’s key risks, the risk rating and the
identified interventions to mitigate the identified risks:

RISK RISK RATING | ACTION PLAN
NO
] Failure to be financially viable | 20 Monitor cashflow
and to remain a going concern Performance and Compliance
management monitoring to All directorates.
Implementation of the revenue
enhancement.
2 Inadequate human capital . . .
15 Schedule quarterly meetings with Unions
development
3 Poor condition of the roads due | 20 Fund and develop a Roads & Stormwater
to lack of maintenance that may Master Plan
lead to public liability claims
against the Municipality.
4 IDP not providing an overall | 8 1.Regular interaction with all departments
framework for development and and stakeholders
implementation with reference
to co-ordinating the work of local
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RISK RISK RATING | ACTION PLAN
NO
and spheres of government in a
coherent plan to improve the 2.Established a platform integrated planning
quality of life between different Sector departments
5 Failure to comply with Section 57 | 12 Schedule one-on-one sessions between the
of the Municipal Systems Act Executive Mayor and Municipal Manager,
and the Municipal Manager and Directors,
to review and reach consensus on the
content of the performance agreements
6 SERP ey ne be carmalzied Ongoing engagements with user
12 departments, the extended management
the budget approval date .
team and councillors
7 Non e T of Enhancement of the Employment Equity
. 12 Plan
employment equity targets
8 Inadequate human capital 16 Follow-up with relevant stakeholders. Review
Policies
9 Non-compliance with relevant
legislation and regulations 12 Schedule of meetings and approved by
relating to MPAC and submission Councill
of the oversight reports.
10 Non-compliance with relevant | 12
Ieg|sI.oT|on and regulohoqs Council annually approves the meeting
relating fo the number of Council
. . schedules.
meeting conducted during the
financial period.
1 Sl qnd 24 Workshop Ward Committees and
acceptance of the housing .
. Councillors
policy.
12 Inod'e.quo’re fur\dmg e e | 1 - Continued implementation
provision of housing for the poor
13 Non availability of land for | 12 - Proper feasibility/planning processes to be
housing for the poor. commissioned;
14 . . 15 - Continuous maintenance and monitoring
inadequate oversight . .
of the risk register.
15 Failure to ensure continuous | 25 Developed an Electricity Network Master
electricity supply. Plan and seek funding for rollout.
16 . . 25 Restore vandalised infrastructure with anti-
Continuous theft and vandalism . .
. . theft proof installations, based on budget
on electrical infrastructure -
availability.
17 Loss of lives (Human and | 16 . . T
el Gl 6 s Esies Applied for INEP funding to electrify informal
. . homes.
from illegal connections.
18 20 Proactive monitoring of electrical

Loss of revenue due to electricity
theft, damage to electricity
equipment

infrastructure at a high level to prevent
vandalism theft and damage. Moving over
to prepaid meters for all consumers.
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RISK RISK RATING | ACTION PLAN

NO

19 Lack of Land availability for | 16 Submit a report to Council on the viability of
business and residential land for commercial and industrial premises

by end-June

20 12 EPWP must be linked to the Directors
Low EPWP Integrated Grant Performance  Contracts; Management
Allocation interventions. Quarterly meetings of EPWP

Steering Committee meetings.

21 Failure to adequately implement | 16
and monitor the Water Master Review of the Water Master Plan
Plan.

22 Failure to comply with SANS 241 | 12 Maintenance and cleaning regime of water
for potable water tfreatment plants and reservoirs.

23 Wister 61 seriation bee e, 16 Current .s’rcff compliment attends to existing

complaints.

24 Lack of annual review and | 16 Review of Disaster Management Plan
submission of the Disaster Submit the Approved Disaster
Management Plan to Council. Management Plan to Council.

25 el el Blam mrel meh be 12 - Link qudi’r plan to risk regisfgr.Submissign of
isk-based. the revised organogram for internal audit for

approval

26 Lzzdvigngfogiﬁssse;JgifgondUd 12 - Submission of reports to Council

Table 9: KM Risk Assessment
1.6.7 Performance Audit Committee

Knysna Municipality has appointed its own External Audit Committee consisting/comprising of
members all of whom are appointed from outside of the political and administrative structure of the
Municipality.

The Chairperson and the other members of the External Audit Committee are all suitably qualified and
function in accordance with the Audit Committee Charter. Section 79 of the Municipal Structures Act
provides that:

e Council to establish an Oversight Committee;

e These committees, (for example MPAC) report directly to council;

e Committees function in accordance with specific terms of reference;

e Oversight relates to both the administrative and executive arms of the municipality;

e Management generates accurate reports to allow the Committee to play its oversight role;

1.6.8 Integrity Management: Anti - Fraud and Anti-Corruption Strategy

Knysna Municipality subscribes to the principles of good municipal governance, which requires the
provisioning of services in an honest and fransparent manner. Consequently, the Municipality is
commifted to fighting fraudulent behaviour at all levels within the organisation. In addition to
promoting ethical conduct, the Anfi-Fraud and Anti—-Corruption Policy and Plan is intended to assist in
preventing, detecting, investigating and sanctioning fraud and corruption.
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CHAPTER 2: CONTEXTUAL ANALYSIS
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Map1: KM Locality
2.1 Knysna Municipality Location

The Knysna Municipality is located on the South Coast of the Western Cape Province. The municipal
area is approximately 500 kilometres east of Cape Town and 267 kilometres west of Ggeberha and
resides within the jurisdiction of the Greater Garden Route District Municipal Area. The municipal land
covers a geographical area of approximately 1059 square kilometres and includes the towns of
Sedgefield, Hornlee, Knysna Central, Northern Areas (Nekkies, Knoetzie, Hornlee, Concordia, Xolweni,
Joodse Kamp, Sunridge) as well as a number of Forestry Villages (Rheenendal, Brackenhill, Karatara,
Springveld, Middelerf and Swanneberg).

The area is best known for the Knysna Heads that is located at the mouth of the Knysna River and
breath—-taking natfural surroundings. Sedgefield, west of Knysna Central, creates the relaxing
atmosphere of a village. The Waterfront Area, which caters for art galleries, boutiques and seafood
restaurants. Annual Knysna Oyster Festival also celebrates the region’s succulent oysters and dynamic
lifestyle, attracting tourists from around the globe. Apart from the aforesaid, more and more visitors are
aftracted to the municipality’s local cultural and traditional activities.

The region’s flora includes the Afro-Montane or temperate rainforest, which covers the hilly terrain. An
abundance of unique Cape Fynbos (fine or delicate bush) grows throughout the region. The area is
prone to wetlands, steep topography which on the one side some compromises housing
developments, especially in our improvised areas identified as spaces for residential purpose, whilst on
the other side provides for great access points to natural forestry areas for the exploring tourist which
frequently visit the Knysna area.

2.2 Demographic Profile

According to Census 2022, the Municipality's population is estimated at approximately 96 055. This
ranks the Knysna Municipal Area as the fourth largest in the Garden Route next to George, Mossel Bay
and Oudtshoorn. If the municipal area continues to grow at the current pace, the total population
could reach an estimated total of almost 118 000 by the year 2030. The total number of households
have also increased exponentially from approximately 21 893 households in 2011 to an estimated
32 398in 2022. Compared to the 73,8 % of 2011, 83.7% of households were occupying formal dwellings.
A total of 1.8% (568) of the population was living in traditional dwellings, 14.2% (4611) in an informal
dwelling and a mere 0.3% (21) in the other category.
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The overall sex ratio (SR) depicts the number of males per 100 females in the population. Census 2022
provides that there are less males than females in the Knysna Municipal Area with a ratio of 48.8 per
cent males per 51.2 per cent females. The sex ratio for Knysna increased slightly over the past ten years,
which could be attributed to a wide range of factors including as an increase in female mortality rates
as well as the potential in—migration of working males to the area.

2.3 Population Density

In 2022, the population density of the Knysna municipal area was 69 persons per square kilometre, the
highest in the Garden Route District.

2.4 Age Cohorts

Between 2022 and 2026, the largest population growth projection was recorded in the children (aged
0 -14) cohort which grew at an annual average rate of 1.5 per cent. This is an indication that the
population of the Knysna area have a young population, which indicates that there are lots of
potential workers for the future which might have a positive effect on the long-term economic
sustainability of the municipal area.

2.5 Social Development Challenges
2.5.1 Health
2.5.1.1 Maternal Health

The maternal mortality ratio in the Knysna municipal area declined from 119.5 to 61.3. The teenage
pregnancy delivery rate increased from 12.7 in 2020/21 to 13.5 in 2021/22, which is lower than the
Garden Route district average rate of 15.4 per cent in 2021. The termination of pregnancy rate (0.6 per
cent) remained unchanged at 0.6 per cent, between 2020/21 and 2021/22.

2.5.1.2 HIV/AIDS & Tuberculosis

The number of clients (patients) that remain committed to their antiretroviral tfreatment (ART) plan in
the Knysna municipal area increased by 351 patients between 2020/21 and 2021/22. In total, 4975
registered patients received antiretroviral freatment in the Knysna municipal area in 2021/22. On the
other hand, the number of new patients receiving ART declined from 301 in 2020/21 to 279 in 2021/22.
There has been an average annual decline of 7.73 per cent between 2019/20 (599) and 2021/22 (510)
in the number of registered patients receiving TB treatment in the Knysna municipal area.

3.5.1.3 Healthcare facilities

In 2021, the Knysna municipal area has 5 primary healthcare facilities, comprising of 4 fixed clinics and
1 community day centre, as well as 4 mobile/satellite clinics. In addifion to these primary healthcare
facilities, there is 1 district hospital, no regional hospitals. The Knysna Municipal Area also has é ART
freatment sites and 8 TB clinics. The municipal area has 10 out of the 82 (12.2 per cent) of the healthcare
facilities within the Garden Route district.

2.5.1.3 Emergency medical services
The provision of more operational ambulances can provide greater coverage of emergency medical
services. The Knysna municipal area has a total of three operational ambulances in the municipal areq,

which equates to 0.4 ambulances per 10 000 people servicing the region during 2021/22. This number
only refers to Provincial ambulances and excludes all private service providers.
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2.6 Education
2.6.1 Learner enrolment

Atotal of 12 668 learners were enrolled in 2019 in the Knysna Municipal area and this number marginally
increased to 13 099 in 2021, which implies an average annual growth of 1.69 per cent over this period.
This is consistent with the high growth in the age group 0 - 14 of the population and could have positive
effects on the economic sustainability of the municipality.

2.6.2 Learner Retention

The learner retention rate measures the proportion of learners in Grade 12 who were in Grade 10 two
years prior. The learner retention rate can be affected by low socio- economic background, student
attitudes towards education, critical thinking skills, study skills and other personal circumstances which
can make it difficult for the learner to focus on education. Overcrowded classrooms are also blamed
as being the corresponding reason behind learner drop-out rates. Although the learner retention rate
in the Knysna municipal area improved gradually from 51.2 per cent in 2019 to 55.0 per cent in 2020
and 62.5 per cent in 2021, more than 30 per cent of the learners did not successfully complete their
studies.

2.6.3 Matric Pass Rate 2023

Knysna's matric pass rate gradually declined from 83.8 per cent in 2019 to 81.3 per cent in 2020 and
thereafter 79.0 per cent in 2021, which was the lowest in the Garden Route district.

2.6.4 Education Infrastructure/Number of Schools

There are 19 schools within the Knysna municipal area, of which 78.9 per cent are no fee schools. This
is positive to note as 24 per cent of learners in 2021 indicated that they dropped out of school because
they could not afford it (GHS, 2021). Furthermore, of the 19 schools, 12 were equipped with libraries.
The availability of library facilities within schools contributes tfowards narrowing the academic
attainment gap by allowing students access to information which is in turn directly linked to improved
education outcomes. No additional schools will be built in the Knysna municipal area from 2022/23 to
2023/24 (MTEF). However, whilst some schools received funding for mobile units or the erection of
additional classes in 2024, Concordia Primary School will a receive a R83 million allocation for new and
replaced infrastructure over the MTEF.

2.6.5 Schools with Libraries and Media Centres

In the Knysna municipal area, 12 schools out of the 19 schools are equipped with libraries in 2021. The
availability of library facilities within schools contributes towards narrowing the academic attainment
gap by allowing students access to information which is in turn direcftly linked to improved education
outcomes.

2.7 Access to Basic Services
2.7.1 Housing and household services

The Stats SA Census results of 2022 provides that out of a total of 32 398 households in the Knysna
municipal area, 83.7 per cent had access to formal housing compared to the 73,3 per cent of 2011.
The number of households that reside in informal dwellings were 14,2 per cent in 2022.

The percentage of households with access to piped water inside dwelling was 99,4 per cent, access
to a flush or chemical toilet at 92.1 per cent, access to electricity (including a generator) for lighting at
93.8 per cent and the removal of refuse at least once a week by local authority at 89, 3 per cent of
households.
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2.7.2 The impact of Waste and Pollution

Any pollution within the urban area will ultimately impact upon the estuary as it is eventually carried
along streams and storm water channels that flow into the estuary. Similarly, the natural watercourses,
storm water channels, and groundwater may be polluted from a number of human-induced factors.
These can be summarized as follows:

e Informal settlement areas having limited or no access to adequate toilet and waste water
disposal system:s.

e Leaks and blockages in sewer infrastructure or sewer pipes in close proximity to storm water
pipes.

e Private septic tank units leaking or not operating effectively.

e Operation failure and constraints at waste water treatment plants.

e lllegal disposal of chemicals in storm water system or natural watercourses and leaks and
contamination from industrial and business activities.

The Knysna Estuary Pollution Committee was formed in 2009 and comprises of South African National
Parks, Garden Route District Municipality and Knysna Municipality as well as representatives of the
Western Cape Government Department of Environment and Development Planning and the Breede
— Gouritz Catchment Management Agency.

With support and guidance from the committee, more than one MSc has been undertaken giving all
stakeholders a better understanding of the different sources of pollution entering the estuary.

2.7.3 Natural Environmental Challenges

The impacts of climate change are already an accepted reality and if not addressed timeously, they
will exacerbate current service delivery challenges faced by local governments such as provision of
water and sanitation, access to energy and impacting on the local economy. Climate events may
create new challenges, making it more difficult for local governments to become sustainable and
climate resilient in the long term. Achieving sustainability and climate programmes provide livelihood
opportunities for disadvantaged communities of Knysna. The Climate Change Adaptation Plan is in
the final stages of development. Wetland Restoration - The functionality of wetlands in the low-lying
areas of Knysna and Sedgefield needs to be improved in order to mitigate anticipated climate driven
changes in rainfall patterns where protracted droughts are expected to be followed by short, intense
rainfall events.

2.8 Crime

2.8.1 Residential Burglaries

The number of residential burglaries in the Knysna area declined from 687 in 2020/21 to 590 in 2021/22.
Knysna municipal area’s rate of 777 residential burglaries per 100 000 people is significantly above the
Garden Route District’s 595 for 2021/22.

2.8.2 Murder

Within the Knysna municipal area, the number of murders increased from 12 in 2020/21 to 15in 2021/22.
The Knysna municipal area’s murder rate (per 100 000 people) increased from 16 in 2020/21 to 19 in

2021/22, similarly the murder rate (per 100 000 people) for the Garden Route District also increased
from 26 to 32 for the same period.
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2.8.3 Sexual Offences

In 2021/22, there were 151 sexual offences in the Knysna area compared to 904 reported cases in the
Garden Route District. The incidence of sexual offences (per 100 000 people) in the Knysna municipal
area (199) was higher than that of the district (144) in 2021/22.

2.8.4 Drug Related Offences

Drug-related crime within the Knysna area increased significantly from 400 cases in 2020/21 to 725
casesin 2021/22. The Garden Route District’s drug-related offences similarly increased from 3 926 cases
in 2020/21 to 4 689 in 2021/22. When considering the rate per 100 000 people, with 956 drug-related
offences per 100 000 people in 2021/22, the Knysna area’s rate is higher than the Garden Route
District’s 748 per 100 000 people.

2.8.5 Driving Under the Influence (DUI)

The number of cases of driving under the influence of alcohol or drugs in the Knysna area increased
from 133 in 2020/21 to 144 in 2021/22. This franslates into a rate of 190 per 100 000 people in 2021 /22,
which is above the Garden Route District’s 148 per 100 000 people.

2.9 Knysna's Economy

The Knysna economy is one of the smaller economies in the Garden Route District and contributed
approximately R6.3 billion to the economy of the GRD in 2021 (10.9 per cent of District GDPR). Workers
are mainly semi-skilled (35.5 per cent) or low-skilled (26.2 per cent), and a large share of the workforce
is employed in the informal sector (18.4 per cent), primarily in frade.

The most significant economic sectors in the Knysna municipal area are the finance and trade sectors,
contributing R2.0 billion and R1.1 billion, respectively, to the economy in 2021 (31.4 per cent and 17.4
per cent of municipal GDPR, respectively). The significant contribution from the trade sector points to
the importance of tourism, which is also one of the leading employers in the municipal area. In 2022,
short—term and other accommodation providers employed 1 165 formal workers, while the restaurant
industry formally employed 446 workers.

Businesses within the finance sector are mainly located in the fown of Knysna, where there is a large
concentration of real estate agents and household and business service providers, including those
specialising in security, accounting and legal services. The town of Knysna is also the administratfive
cenfre of the municipal area, and a substantial cohort of public administration workers thus resides
there. This sector is one of the largest employers in the municipal area, with a workforce of 1 801 people
in 2022.

The economy of Sedgefield largely relies on the silviculture and wood manufacturing industries, as well
as tourism. Silviculture and forestry activities are also the single largest employer in Karatara, making
this community especially vulnerable to current challenges in the industry (principally a lack of
sawlogs). Rheenendal also lacks a diversified economy, with the Leeuwenbosch Dairy being one of
the few large-scale employers in this small community.

In 2021 Knysna (estimated at 25.5 per cent in 2021) has had the highest unemployment rate in the
Garden Route District (21.1per cent). The non-economically active population is estimated to have
declined from 2020 to 2021 as job losses and an insufficient supply of jobs have led to an increasing
number of discouraged work- seekers. Unfortunately, most job losses affected low-skilled and informall
workers who are more vulnerable to living in poverty during times of economic decline.

Notwithstanding the challenging labour market conditions, the unemployment rate of the Knysna
Municipal Area declined by 1.0 percentage point to 24.3 per cent in 2022. This decline is marginally
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less than the average decline in the unemployment rate for the GRD over the same period, further
emphasising the economic challenges in the Knysna municipal area. The job growth of 2022 constitutes
only a partial recovery of the jobs lost between 2020 and 2021.
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CHAPTER 3. INTEGRATED DEVELOPMENT PLANNING

3.1 Legal Context of the IDP

The Local Government: Municipal Systems Act, 2000 (Act No. 32 of 2000) (MSA) mandates South
African municipalities to formulate a five—-year Integrated Development Plan (IDP) plan. The objective
of this strategic plan is firstly, fo inform the municipal medium - to longer — term budget and guide
programmes and associated projects within a particular municipal area. The IDP is argued to be the
Municipality’s “principal strategic plan” that deals with the most critical development concerns within
the boundaries of a municipal area and the most critical governance needs of the organization.

Section 34 of the MSA prescribes that a municipality —
a) must review its infegrated development plan-
e annually in accordance with an assessment of its performance measurements in terms of
section 41; and
e fo the extent that changing circumstances so demand;

b) may amend ifs IDP in accordance with a prescribed process.

The ever-changing nature of our internal and external environments of public administration
encouraged the Knysna Municipal Council to resolved that the Municipality’s IDP be Amended and
not reviewed. The Amendment process is a strategic process that ensure that the municipality remains
vision focussed. The key reasons for the amendment of the Knysna IDP include;

1. Changes in the socio—economic landscape of the municipal area;

2. The findings of the recent Diagnostfic Assessment for the Knysna Municipality;
3. The MEC comments on the municipality’s 2023/2024;

4. LGMIM outcomes

5. Review of the Municipal Spatial Development Framework (2020); and

6. Filing of critical vacancies to give effect to the strategic objectives of Council.

An IDP adopted by Knysna Municipality:

a) is the principal strategic planning instrument which guides and informs all planning and
development, and all decisions with regard to planning, management and development, in
the municipality;

b) binds the municipality in the exercise of its executive authority, except to the extent of any
inconsistency between a municipality’s intfegrated development plan and national or
provincial legislation, in which case such legislation prevails; and

c) binds all other persons to the extent that those parts of the infegrated development plan that
impose duties or affect the rights of those persons have been passed as a by-law.

Chapter 5 and Section 26 of the MSA provides that:
An integrated development plan must reflect:

a) The municipal council’s vision for the long-term development of the municipality with special
emphasis on the municipality’s most critical development and internal transformation needs;
b) An assessment of the existing level of development in the municipality, which must include an

identification of communities which do not have access to basic municipal services;

c) The council’'s development priorities and objectives for its elected term, including its local
economic development aims and its internal transformation needs;

d) The council’'s development strategies which must be aligned with any national and provincial
sectoral plans and planning requirements binding on the municipality in terms of legislation;
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e) A spatial development framework which must include the provision of basic guidelines for a
land-use management system for the municipality;

f)  The council's operational strategies;

g) Applicable disaster management plans;

h) A financial plan, which must include a budget projection for at least the next three years; and

i)  The key performance indicators and performance targets determined in terms of section 41.

3.2 Roles and Responsibilities
3.2.1 Mayor and Mayoral Committee

The Executive Committee or Executive Mayor of a municipality must, in accordance with section 29 of
the Municipal Systems Act

a) manage the drafting of the municipality's infegrated development plan; b) assign responsibilities in
this regard to the municipal manager: c) submit the draft plan to the municipal council for adoption
by the council. The responsibility of drafting of the IDP has been assigned to the municipal manager
and delegated to the IDP coordinator within Development and Planning

3.2.2 Office of the Speaker

The Office of the Speaker is responsible for the coordination and implementation of public
engagements including collection of community needs to be submitted to be IDP coordinator to
incorporated into the IDP.

Council

Council The municipal council must adopt an IDP Process Plan that will outline the process towards the
adoption of the final IDP. Council must ensure that:

e Allrelevant actors are appropriately involved;

e Appropriate mechanisms and procedures for public consultation and participation are
applied;

e The planning events are undertaken in accordance with the fime schedule;

e The IDP Process is related to the real burning issues in the municipality and that it is a strategic
and implementation-oriented process; and

e The sector planning requirements are satisfied.

Council furthermore:

e Adopt and approve the IDP;

e Review the IDP in accordance with the MEC for Local Government's proposals; and

e Ensure that the annual business plans, budget, and land use management decisions are linked
to and based on the IDP.

3.2.3 Proportional Councillors, Ward Councillors and Ward Committee Members (Ward Committees)

e Assist with public participation process;

e Assist the ward councillor (who is the chairperson) in identifying challenges and needs of
residents; Provide a mechanism for discussion and negoftiation between different stakeholders
in the ward; Interact with other forums and organisations on matters affecting the ward;

e Draw up award plan that offers suggestions on how to improve service delivery in the particular
ward;

e Disseminate information in the ward; and

e Monitor the implementation process concerning its area.
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3.2.4 The Municipal Manager

As Chief Accounting Officer, the Municipal Manager is the head of the administration and is
responsible and accountable for the implementation of the municipality’s IDP, and the monitoring of
progress with the implementation of the plan. The Municipal Manager is also responsible for
championing the IDP process and reports to the Executive Mayor Heads of Departments and Municipal
Officials.

As the persons in charge of implementing IDPs, Heads of Departments and Municipal Officials must be
involved in the IDP process as well as be responsible for the compilation and execution of relevant
business and sectoral plans.

They are responsible to:

e Provide relevant technical, sector and financial information for analysis for determining priority
issues;

e Confribute technical expertise in the consideration and finalization of strategies and
identification of projects;

e Draft annual operational business plans (SDBIP) to align the IDP with business operations; and

e Provide operational and capital budgetary information.

3.3 Relationship Between the IDP, Budget, Performance Management and Risk Management

The IDP Process, together with the performance management process, should be seamlessly
integrated, where the IDP ensures that the planning stage for performance management occurs and
performance management fulfils the implementation, monitoring and evaluation of the IDP process.

The role of the Budget is to attach money to the objectives that are contained in the IDP and the
Budget gets monitored through the Service Delivery Budget Implementation Plan (SDBIP). The IDP
therefore provides the strategic direction for the Municipality, whereas the Budget should ensure the
implementation of the IDP.

Risk Management is a core municipal responsibility according to section 62 of the Local Government:
Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and is an integral part of the
internal processes of any municipality. It is a systematic process to identify, evaluate and address risks
on a continuous basis before such risks can negatively impact IDP implementation. When properly
executed, risk management provides reasonable assurance that the Municipality will be successful in
achieving its strategic objectives.

3.4 Public Participation

As the “principal planning instrument”, the IDP process must lay the foundation for identifying,
unpacking and resolving the real issues that face the communities of the Greater Knysna Municipal
Area. This, however, becomes in vain without proper consultation processes, clear consensus and
deliberation with communities, community-based structures and municipal developmental partners
over their most critical developmental needs. In short, clearly identifying issues in consultation with
communities, will only make it possible for any to propose realistic and workable solutions that can be
budgeted for, implemented and monitored in a controlled environment. Equally important is the fact
that some needs may be over-arching or transversal in nature. To this extend some needs might be
ward based, whilst other are across all wards. The IDP may, thus, only be formulated after all
communities, Community-Based Organisations and the most relevant sector partners were consulted.

The Knysna Municipal Council resolved to Amend its 2023/2024 IDP. The Municipal Diagnostic Report
findings, changing socio—economic circumstances, annual municipal performance and medium -
term budget, the filling of vacancies and the Review of the Municipal Spatial Development Framework
necessitated the Municipality to amend its IDP.
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Section 28 of the MSA states that the municipality must adopt a process plan that will guide the review
of the IDP. The Amendment of the IDP was directed by the Council adopted IDP, Budget and OPMS
Time schedule. This schedule was approved by Council on 22 August 2023 as per Council Resolution
and was in line with Section 21(b) of the MSA. This time — schedule recommends that planned public
participation meetings be advertised and rolled-out fto solicit community inputs as part of the
Municipality’s planning process. The schedule for the public participation meetings held during the
months of September, October and November 2023 were as follows:

Section 16(1) and Section 29(1) of the MSA outline the processes and procedures to be adhered fo in
terms of community participation. Based on the legislative requirements, public participation forms an
integral part of the Knysna IDP process. Communities were afforded the right to make representations
and engage on the drafting of the IDP considering the needs of their communities. Notwithstanding
the provisions of the Act, the Municipality utilises a variety of communication channels to convey
information to the community. The approved traditional methods of communication have changed
over time; however, KLM adheres as far as possible to the stated provisions of the act. The table that
follows outlines the public engagements held per ward:

ACTIVITY / TASK LEGISLATIVE TARGET DATES
REQUIREMENTS RESPONSIBELE OFFICIAL

NO DESCRIPTION 1IDP BUDGET PMS REPORTING

Commence with the preparation of Capital
1 Roll-Over Budget for the 20242025 Financial | MPMA - Sec 28(2)(e) 03/07/2023 AETETE = AR

year MBRR - Reg 23(3) Expenditure

Make public the projections, targets and

indicators as set out in the SDBIP {no later

5 .5

2 than 14 days after the approval of the SDBIP) | MFMA - Sec 53(3)(a) 03/07/2023 Manager IDPIPMS & IGR

and submit to National and MBRR - Reg 20{2){b)
Provincial Treasuries (no later than 10 days
after the approval of the SDEIP)

Submit Monthly report on the budget for
A period ending 30 June 2023 within 10 days MFMA - Sec T1(1) 17/07/2023
working days to Executive Mayor

CFO f Manager — Budget &
Expenditure

Submit 20222023 Fourth Quarter

2
Performance Report to TMT for revision AT [ ST R 10 2t (3

5 Executive Mayor and Mayoral Commitiee MFMA - Sec 28(2)(e) 19/0742023

approve 202212023 Capital Roll-Over Budget | MBRR - Reg 23(5) e

o [mmmmmiam o Jwnn.a s S

Council approve 20222023 Capital Roll-Owver MFMA - Sec 28(2)(e)

T Budget. CFO | Technical Director
{to be tabled before 25 August 2022). LG =G 25
Submit Quarterly report for pericd ending MFMA - Sec 52(d
- ; = ]
30/06/2023 on implementation of the budget = -
8 T T T e T MFMA - Sec 71(1) 2710712023 Municipal Manager
MBRR - Reg 29

municipality to Council

Submit quarterly reports on the audit of the
performance infermation to the audit and MPPMR-Reg 14(4) 28/07/2023 Chief Audit Executive
performance commitiee.

AUGUST 2023

MFMA - Section 75
10 Place 202212023 Fourth Quar_ter 2 14/08/2023 Manager IDP/PMS & IGR
Performance Report on website MSA 21(b)
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ACTIVITY / TASK

NO

DESCRIPTION

LEGISLATIVE
REQUIREMENTS

TARGET DATES

IDP BUDGET

PMS

REPORTING

RESPONSIBLE OFFICIAL

10

Submit 4th Quarter (2022/2023) Performance
Reports -SDEIP Performance Reports to
Mational and Provincial Treasuries

MPPMR - Reg 13

14/08/2023

Manager IDPIPMS & IGR

1

IDP Roadshow Schedule submitted to
Executive Management Team (TMT)

Mot Applicable

20/08/2023

Manager IDPIPMS & IGR

Submit Monthly report on the budget for
period ending 31 July 2023 within 10 days
working days to Mayor

MFMA Section 71(1)

16/D8/2023

CFO / Manager — Budget &
Expenditure

13

IDP Review Programme discussed by
MAYCO

MFMA - Sec 53(1)

16 108 2023

Municipal Manager

14

Submit monthly report for period ending
31/07/2023 on implementation of the budget
and financial state of affairs of the
municipality to Council

MFMA - Sec 71(1)
MBRR - Reg 29

30/08/2023

Municipal Manager

15

Submit Terms of Reference on the
establishment of the IDP Representative
Forum to Council

N/A

30/08/2023

Municipal Manager

16

Executive Mayor and Mayoral Committee
approve |IDP Time Schedule and Budget
Time Schedule (at least 10 months before
the start of the budget year)

MFMA - Sec 21(1)(b)

16/D8/2023

Municipal Manager

17

Council approve IDP and Budget Time
Schedule (at least 10 months before the start
of the budget year)

MFMA - Sec 21{1)(b)

30/D8/2023

Municipal Manager

ACTIVITY / TASK

NO

DESCRIPTION

LEGISLATIVE
REQUIREMENTS

TARGET DATES

IDP BUDGET

PMS

REPORTING

RESPONSIBLE OFFICIAL

18

Submit Annual Performance Report (APR)
and Annual Financial Statements (AFS) for
2022r2023 to the Auditor General of South
Africa (AGSA)

MFMA - Section 126

SE

31/08/2023

Municipal Manager

PTEMBER 2023

19

Advertisement of IDP Time Schedule and
Budget Time Schedule on website, local
newspapers and notice boards

MSA - Sec 21, 214,
28(3)

05/09/2023

Manager IDP/PMS & IGR

20

Submit Monthly report on the budget for
period ending 31 August 2023 within 10
working days to Executive Mayor

MFMA Section 71(1)

14/09/2023

CFO { Manager — Budget &
Expenditure

21

IDP Public Meetings - Public meetings
attended by ward committee members, other
role-players [ stakeholders & members of the
public, sectoral groupings and IDP
Representative Forum as per approved
schedule

Chapter 4 MSA

03/09/2023

0410/2023

Manager IDP/PMS & IGR

Submit monthly report for pericd ending
31/08/2023 on implementation of the budget
and financial state of affairs of the
municipality to Council

MFMA - Sec T1(1)
MBRR - Reg 29

28/09/2023

Municipal Manager

23

Council Lekgotla ( councillors, municipal
manager, executive managers and selected
senior managers) to reconcile views and

MA

20/09/2023

Executive Mayor’ Municipal
Manager
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ACTIVITY [ TASK

NO

DESCRIPTION

LEGISLATIVE
REQUIREMENTS

TARGET DATES

IDP BUDGET

PMS

REPORTING

RESPONSIBELE OFFICIAL

opinions of the political structures and
adminisiration

24

Strateay Workshop 1 (Mavoral Committes,
municipal manager, executive managers and
selected senior managers) to reconcile views
and opinions of the

political structures and administration

A

26/09/2023

Municipal Manager

o]

CTOBER 2023

26

Strategy Workshop 2 (municipal manager,
executive managers and selected senior
managers) to suggest solutions that
contribute most to the Strategic Goal(s)
applicable to each department

A

31/10/2023

Municipal Manager & EMT

7

Determine Budget Assumptions for
2024/2025/26 Medium Term Revenues and
Expenditure Framework (MTREF)

A

12/10/2023

Manager Budget Office

28

Commence with the preparation of the capital
programme

MFMA - Chapter 4
MERR - Part 3

121072023

Manager Budget Office

29

Quarter 1 Performance Report to TMT for
revision

MPPMR - Reg 13

12/10/2023

Manager IDP/PMS & IGR

30

Submit Monthly report on the budget for
period ending 30 September 2023 within 10
days working days to Executive Mayor

MFMA Section 71(1

)

17M10/2023

CFO | Manager — Budget &
Expenditure

31

Distribute capital programme to Directorates
for costing purposes and prioritisation in
consultation with Manager: Budgets and
Accounting

MFMA - Chapter 4
MERR - Part 3

17/10/2023

All Directorates

ACTIVITY [ TASK

NO

DESCRIPTION

LEGISLATIVE
REQUIREMENTS

TARGET DATES

IDP BUDGET

PMS

REFPORTING

RESPONSIBLE OFFICIAL

Community inputs circulated to senior
management for administrative / technical
inputs

A

05/10f2023

Manager IDP/PMS & IGR

33

202312024 First Quarter Performance Report
to Executive Mayor and Mayoral Committes

MPPMR - Reg 13

19/10/2023

Municipal Manager

Closing date for capital programme costed
and prioritised

MFMA - Sec 21

24/10/2023

Manager Budget

35

Compile Draft Capital
2024/2025/26 MTREF

Budget for

MFMA - Sec 21

24/10/2023

Manager Budget

36

202324 First Quarter Perfformance Report to
Council

MPPMR — Reg 13

26/10/2023

Municipal Manager

37

Submit Quarterly report for period ending
30/09/2023 on implementation of the budget
and financial state of affairs of the
municipality to Council

MFMA - Sec 52(d)
MFMA - Sec 71(1)

MBRR - Reg 29

26/M0/2023

Municipal Manager

38

Review the municipality’s perfformance
management system {PMS) with participation
of community (propesed amendments to
municipal key perfformance indicators and
fargeis)

MPPR - Section
3{4)(b)

28M10/2023

Municipal Manager

35

On-site meeting by WCPG on Priority Lists
for sector depariments' comments at Indaba
2

MSA — Sec 24

1711062023
Date fo be
confirmed

Manager IDP/PMS & IGR

40

Make IDP Indaba 2 submission on municipal
pricrity ligts for the comments of sector
departments to WCPG

MSA — Sec 24

31112023

Municipal Manager

41

Submit guarterly reports on the audit of the
performance information to the audit and
performance committee.

MPPMR-Reqg 14(4

)

05M10/2023

Chief Audit Executive

NOVEMBER 2023

41

Distribute operating budget templates to
directorates to revise the 2023/2024
operating budget and inputs to 202472025
operating budget.

MSA — Sec 21

01/11/2023

CFQ / Manager — Budget &
Expenditure
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ACTIVITY [ TASK LEGISLATIVE TARGET DATES
REQUIREMENTS RESPOMNSIBLE OFFICIAL
HNO DESCRIPTION IDP BUDGET PMS REPORTING
Review current budget related policies and MFMA —Sec 21 -
v]
42 compile newly needed budget related policies MBRR — Part 3 0171172023 Municipal Manager, and EMT
Submit 1st Quarter 2023/2024 Performance
43 | Reports - SDBIP and Finance Performance 0201172023 CErEmEr ERE AL L
Reports to National and Provincial Treasury
=
Place 2022/2023 First Quarter Performance AR SR TEE, Manager IDF/IPMS & IGR
44 . MSA 01/11/2023
Report on website - Sec 21ib)
Submit Monthly report on the budget for '
45 | period ending 31 Octaber 2023 within 10 MFMA Section 71(1) 1411172023 B et L
) . Expenditure
days working days to Executive Mayor
Submit inputs for 2023/2024 Operating
Adjustments Budget and 2022/2023 MFMA - Section 21 & .
<4 Operating Budget to Manager: Budgets and 28 RIS T
Accounting
Finalise Drraft Capital Budget for _ean T . PMU Manager / Manager
4T | 20232024125 MTREF e R Budget
Submit Draft Capital Budaet for Cap T o .
48 | 20232024125 to Top Management Team IR =z 2L SRR Ry
Submit Draft Capital Budget for e o .
49 0332024175 to MAYCO for discussion MFMA - Sec 21 2311172023 Municipal Manager
Councillor or Committee of Council submits a
memorandum with recommendations for :
50 | amendments to the IDP and Municipal MPPR —Section 3 | 2411112023 Municipal Managsr
. (&2
Scorecard to Executive Mayor and Mayoral
Commitiee
Submit monthly report for period ending
31M0/2023 on implementation of the budget MFMA - Sec T1(1) S .
& and financial state of affairs of the MBRR - Reg 29 dnaiars IR L nE
municipality to Council
Auditor General's Report on Annual Finance MFMA - Sec 128(3)
52 Statements and Annual Performance Report MFMA - Circular Mo. 30/11/2023 Auditor General
submitted to Municipal Manager 63
ACTIVITY | TASK LEGISLATIVE TARGET DATES
REQUIREMENTS RESPONSIBLE QOFFICIAL
NO DESCRIPTION IDP BUDGET PMS REPORTING
Workshop with IDP REPRESENTATIVE
52 | FORUM members, Knysna Local Municipality | MSA Section 24 (1) | 29111/2023 TR LR L R
and sector departments
. i o MSA Section 16/10/2023 — Manager IDP/PMS & IGR
53 Sessions with Ward Committees 29(1){b} 0711112023
DECEMBER 2023
Strategy Workshop 3 (Mayoral Commities,
municipal manager, executive managers and
54 selected senior managers) fo consclidate all 061212023 Municipal Manager
Strategic inputs and to formulate the first
draft of a new Strategy Chapter of the IDP.
Submit Monthly report on the budget for
55 period ending 30 November 2023 within 10 MFMA Section 71 (1) 13M12/2023 Municipal Manager
days working days to Executive Mayor
Submit SECOMD Quarter Performance
56 Report and Mid-Year Performance MPPMR - Reg 13 13/1272023 Manager IDP/IPMS & IGR
Assessment Report to TMT for revisicn
Submit Monthly report on the budget for
a7 period ending 31 November 2023 within 10 MFMA Section 71 (1) 1311212023 Manager IDP/IPMS & IGR
working days to Executive Mayor
JANUARY 2024
Submit SECOMD Quarter Performance
58 | Report to Executive Mayor and Mayoral MPPMR — Reg 13 11/01/2024 Manager IDPIPMS & IGR
Commitiee
59 Submit Draft 2022/2023 Annual Report to MEMA — Sec 21 18/01/2024 Manager IDP/PMS & IGR
Executive Mayor and Mayeral Commitiee SEk s
&0 Submit Mid-year Performance Assessment MEMA — Sec 21 251012024 Manager IDP/IPMS & IGR
Report to Executive Mayor o= =
Prepare and submit Mid-year Budget ClR= _Se_cllon =
61 B (1){b) 25/01/2024 CFO
Assessment Report to Executive Mayor MBRR — Reg 35
Submit Mid-year Budget and Performance MFMA — Section 72
B2 Report to Provincial Treasury, National {1k} 25/01/2024 | 25/01/2024 Municipal Manager
Treasury and WCPG by 25/01/2024 MBRR — Reg 35
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ACTIVITY  TASK

LEGISLATIVE

TARGET DATES

RESPONSIELE OFFICIAL
NO DESCRIPTION HELIE BT IDP BUDGET PMS REPORTING
Submit monthly report for period ending
31122023 on implementation of the budget MFMA — Section 71
B3 and financial state of affairs of the {1) 25/01/2024 Municipal Manager
municipality to MEBRR - Reg 29
Council
Submit Quarterly report for pericd ending
; : MFMA — Sec 52 (d)
g4 | 3111212023 on implementation of the budget | yepps _ sect 71 (1) 25/01/2024 Municipal Manager
and financial state of affairs of the MBRR _ Reg 29
T - q
municipality to Council
= P MFMA - Section
85 ;ubml: M|d-y;ar Brl.;:%et;nd PT.rformance 72(1)(b) 25/01/2024 | 25/01/2024 Manager IaPéPFgS & IGR
szessment Reporis to Counci MERR - Reg 35 an
Start with the finalization of 2024/2025 February
66 Adjustments Budget, 2023/24/25 MTREF, MFMA - Sec 21 024 26/01/2024
A & B Schedules -
Place 20232024 SECOND Quarter and Mig- | M1 M/ — Section 75 _
e ‘Year Performance Reporis on website 2) SRR
MSA Sec 21 ()
Make public the Mid-Year Budget and MFMA — Section 75
68 Performance Report in the local newspaper {2) 26/01/2023 Manager IDPF/PMS&IGR
and on municipal website MSA Sec 21 (b)
Submit quarterly reports on the audit of the
59 performance information to the audit and RAES AL e ] 16/01/2023 Chief Audit Executive
performance commitiee. MPPMR-Reg 14(4) T
FEBRUARY 2024
Tabled Annual Report submitted to Auditor .
69 | General, Audit Commitiee, Provingial MFT;’(_SS}ET:'}”OH 01/02/2024 Loy DR L A e
Treasury and WCPG
o
70 gﬂnadkﬁ_lzﬂtblicthe Annual Report for comments Mr;.’?s_}i;}ec 01/022024 Manager IDP/PMS & IGR
= MSA - Sec 21A
202372024 Adjustments Budget and Februa
71 202472025 MTREF workshop with MAYCO MFMA — Sec 21 ,_,024'—:" Municipal Manager & CFO
and senior management =
ACTIVITY /| TASK LEGISLATIVE TARGET DATES AESPONSIBLE OFFICIAL
REQUIREMENTS
NO DESCRIPTION IDP BUDGET PMS REPORTING
to National Treasury and Provincial Treasury
as required per legislation (within 10 working
days)
Submit monthly report on the budget for
83 | period ending 28 February 2024 within 10 MFMA Section 71(1) 13/03/2024 St
days working days to Executive Mayor SLEILIDE
Submit 2023/2024 Draft MTREF, tariffs and
. 5 - MFMA - Sec 21 CFC [ Manager — Budget &
84 budget_ related pelicies to Budget Steering MBRFR - Part 3 18/03/2024 Expegndi‘ture g
Commitiee
Executive Mayor and Mayoral Committee MFMA - Sec 16(2)
85 consider 2024/2025 draft IDP, budget and MSA - Sec 25 20/03/2024 20/03/2024 | 20/03/2024 CFO
202442025 SDBIP MERR - Part 3
Executive Mayor and Mayoral Commities
86 consider Oversight Report i t.o. Section 121 MFMA - Sec 129 20/03/2024 Municipal manager
of the MFMA
Council meeting on draft IDP, budget, tariffs, MFMA - Sec 16(2)
87 budget related policies and SDBIP (at least MSA - Sec 25 28/03/2024 28/03/2024 | 28/03/2024 CFO
90 days before the start of the budget year). MBRR - Part 3
Council meeting to consider the Annual
88 E:rf;';];E;g%p;fn”cﬁ?:i?ﬁr:‘e:‘;pg:th . MFMA - Sec 129 28/03/2024 Municipal Manager
report
Submit monthly repert for period ending
a9 28/02/2024 on implementation of the budget MFMA - Sec T1(1) 2810312024 CFC [ Manager — Budget &
and financial state of affairs of the MBRR - Reg 29 = Expenditure
municipality to Council
90 Table 2022/2023 Annual Report to Council MFMA - Sec 21 March 2024 28/03/2024 Municipal Manager
Submit the draft IDP, SDBIP and budget to
WCPG, Mational and Provincial Treasury, MFMA - Sec 22(b)
91 prescribed national or provincial organs of MSA - Sec 32(1) 01/04/2024 01/04/2024 | D1/04/2024 Municipal Manager
state and to other municipalities affected by MBRR - Reg 20
the IDP and budget
APRIL 2024
- >
gg [ Advertise the Draft DP, SDBIP, budget and MFMA - Sec 22(a) ‘ 01/04/2024 | 01/04/2024 ‘ 01/04/2024 Manager IDP/EMS & IGR

other required documents and provide at

MSA - Sec 21A
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ACTIVITY / TASK

TARGET DATES

R'E-Eﬁ'lg'E:'TE“ﬁs RESPONSIBLE OFFICIAL
NO DESCRIPTION 1DP BUDGET PMS REPORTING
least 21 days for public comments and MPPMR - Reg 15(3)
submissions
Make public the Oversight Report (within 7
93 ey il eecl ot MFMA - Sec 129(3) 03/04/2024 Manager IDP/IPMS & IGR
Submit the Annual Report and Oversight
94 | Report to the provincial legislature as per AR = =R ) D3/D472024 | D3/04/2024 Manager IDP/PMS & IGR
circular -
MFMA - Sec 22(a)
g5 | DFDUDGET Road Shows fo consult the MSA - Sec 21A 03/04/2024 Manager IDP/PMS & IGR
: : MPPMR - Reg 15(3)
THIRD Quarter Performance Report to TMT
96 I SImTT MPPMR - Reg 13 1710472024 Manager IDP/PMS & IGR
Submit Monthly report on the budget for
a7 period ending 31 March 2024 within 10 days MFMA Section 71(1) 1710412024 Manager IDP/PMS & IGR
working days to Executive Mayor
THIRD Quarter Performance Report to
98 Executive Mayor and Mayeral Commities MPPMR - Reg 13 1710472024 Manager IDP/PMS & IGR
a9 ZEL'JRHE“ Quarter  Performance  Report to | yopyr Reg 13 30/04/2024 Manager IDP/PMS & IGR
Submit Quarterly report for period ending
- o MFMA - Sec 52(d)
31/0372024 on implementation of the budget
100 e e e v e e M'Fdl‘.égéSa: ?12t|] 30/04/2024 Manager IDP/PMS & IGR
municipality to Council - e
Submit 3rd Quarter Performance Reports -
101 SDBIP and Performance Reports to Mational MPPMR -Reg 13 02/05/2024 Manager IDP/PMS & IGR
and Provincial Treasury
. MFMA - Sec 22(a)
102 g';{ﬁﬁ,‘,’lﬁ?;?ﬁ!":nﬂ“gﬂ? t:lw”S“" i MSA-Sec21A | 02/05/2024 | 02/D5/2024 | 02/05/2024 Mﬁ'”agerﬁLDd'gngs ZCH
: < MPPMR - Reg 15(3)
Submit guarterly reports on the audit of the
103 performance information to the audit and MPPMR-Reg 14(4) 11/04/2023 Chief Audit Executive
performance committes.
ACTIVITY /| TASK TARGET DATES
Rlégﬁllgléﬂgﬁrs [ [ RESPONSIBLE OFFICIAL
NO DESCRIPTION IDP | BUDGET | FMS | REPORTING
MAY 2024
WCPG MTEC 3 IDP and Budget MSA Chanpter 5
103 Assessments by Provincial Treasury and = p 07/05/2024 07/05/2024 | O7/05/2024 Municipal Manager
MFMA
Department of LG
MFMA - Sec 75(2)
Place 2023/2024 THIRD Quarter
104 Performance Report on website MSA - Sec 21(b) 07/05/2024 Manager IDPIPMS&IGR
Workshop with Executive Mayor and Mayoral
Committee on submissions made by the local
105 community, National or Provincial Treasury, MFMA - Sec 23 07052024 07/05/2024 | O7/05/2024
national or provincial organs of state or
municipalities (B-Municipalities)
Complete 2024/2025/26 MTREF budget
106 | documentation MFMA - Sec 24 13/05/2024 LR AR = Bl
Expenditure
and A schedules
Submit Monthly repert on the budget for
107 | period ending 30/04/2024 within 10 days MFMA Section 71(1) 13/05/2024 HFRILIEEEE = EE TR
. 5 Expenditure
working days to Executive Mayor
Budget Steering Committee considers
submissions made by the local community,
108 | National or Provincial Treasury, national or | MFMA - Sec 23 16/05/2024 e ’MEa”ager.‘ EERS
A R xpenditure
provincial organs of state or municipalities (B-
Municipalities)
MAYCO meeting to approve Revised IDP,
Performance Management Measures and
109 targets and the budget (at least 30 days MFMA - Sec 24 23/05/2024 23/05/2024 | 23/05/2024 Municipal Manager
before the start of
the budget year)
Council meeting to adopt Revised IDP,
Performanee Management Measures and _ - - - .
110 targets and the budget (at least 30 days MFMA - Sec 24 29/05/2024 29/05/2024 | 29/05/2024 Municipal Manager
before the start of the budget year)
Submit monthly repert for peried ending MFMA - Sec 71(1) 2, s
M| 30/04/2024 on implementation of the budget MBRR - Reg 29 SRR e
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ACTIVITY | TASK LEGISLATIVE TARGET DATES ESPONSIBLE OFFICIAL
REQUIREMENTS
NO DESCRIPTION IDP BUDGET PMS REPORTING
and financial state of affairs of the
municipality to Council
JUNE 2024
Place the IDP, multi-year budget, all budget- MFMA - ?531: 22 and M IDP/EMS & IGR
112 | related documents and all budget-related MSA. See 21A ang | V510612024 | 0S/06/2024 e et '
policies on the website =0 "215 g
Submit a copy of the revised IDP to the MEC
113 | for WCPG (within 10 days of the adoption of MSA - Section 32 10/06/2024 Manager IDP/IPMS & IGR
the plan)
Submit approved budget to National and
114 Provincial Treasuries (both printed and M;::R 5;‘: 2‘203] 10/06/2024 Manager Budgets
electronic formats) - ed
Give nofice to the public of the adoption of
o MBRR - Req 18
the IDP and Budget (within 14 days of the
115 adoption of the plan) and budget (within 10 21554.& - ST;C 4/06/2024 D4/06/2024 Manager IDP/PMS & IGR
working days) {4)(a)(b)
Submit to the Executive Mayer the SDBIP for
116 | the budget year (no later than 14 days after MFMA - Sec 69(3)(a) 10/06/2024 Manager IDP/PMS & IGR
the approval of an annual budget)
Submit Monthly report on the budget for
117 | period ending 31/05/2024 within 10 days MFMA Section 71(1) 14/06/2024 HA LI = Bl T
; Expenditure
working days to Mayor
Executive Mayor takes all reasonable steps - .
118 | o ensure that the SDBIP is approved (within | MPMA- ‘t’if.l': 33(1e) 21/06/2024 Municipal Managar
28 days after approval of the budget) !
Submit monthly report for period ending
31/05/2024 on implementation of the budget MFMA - Sec 71(1) .
118 and financial state of affairs of the MERR - Reg 29 27i08/2024 Municipal Manager
municipality to Council
Table 10: KM IDP Time - Schedule
Ward (s) Venue Date Time
1 Smutsville Community Hall 19 October 2023 18H00
2 Sedgefield Town Hall 31 October 2023 14H0O0
Protea Hall, Karatara 31 October 2023 18H00
3 Chris Hani Hall 3 September 2023 18HO0
4 White Location Multi-Purpose Centre 18 October 2023 18HO00
S Brenton Community Hall 24 October 2023 15H00
Rheenendal Community Hall 24 October 2023 18HO0
6 Hornlee Community Hall 11 October 2023 18H00
7 Khayalethu Hall 05 October 2023 18HO0
8 AFM Church — Concordia 17 October 2023 18H0O0
9 Brackenhill Community Hall 10 October 2023, 18:00
Cearn Hall — Leisure Island 12 October 2023 18:00
Hored Church - Springveld 02 November 2023 18:00
10 Municipal Council Chambers 08 November 2023 17:00
11 Sunridge Primary School 06 November 2023 18:00

Table 11: Public Consultation Sessions

3.5 Areas of Needs

The core services that local government provides (clean drinking water, sanitation, electricity, shelter,
waste removal and roads) are basic human rights, and essential components of the right to dignity
enshrined in our Constitution and Bill of Rights, according to the Back-to-Basics Programme. The
transversal areas of needs received as part of the IDP consultation process are as follows:

e Provision of community sport fields;
o Streetlights in high crime areas;
e Provision of speed humps and traffic calming measures;
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Electricity supply in Eskom supply areas;

Building of new clinics and libraries;

Road maintenance and upgrading of existing roads and rural roads;

Public Wi-Fi access in rural areas;

Housing;

High mast lighting;

Water security;

Job creation opportunities for the unemployed youth; and

Recreational Facilities

Priorities are noft limited to the above, however these are the fransversal needs identified across
all wards. Over and above the issues above, the following non-core functions were also raised
Clinics

Old Age Home

Creches/ Early Childhood Development

Schools

Public Safety and Security

Libraries

Ward Top Five Priorities

1 e Low-cost housing development

e Electrification of informal areas

e Erosion repair & maintenance

e Repair, Reseal and Upgrading of Roads

e Provision of secure Water and Sanitation Supply for Sedgefield

2 e Accelerated the implementation of low-cost housing projects and development
and allocation of vacant land parcels for families on the updated Housing Waiting
List
e Procurement of land parcels for FLISP and GAP housing and related services
planning

e Identify and examine feasibility of agricultural projects, related skills training and job
opportunities

e Development of a Youth Centre and sports facility

e Planning and implementation of renewable energy projects by 2028: Photo-Voltaic
and Waste to Energy

3 e Construction of a primary school

e Public Library

e Engage the property owners of Kruisfontein and Middelerf to buy the land for
housing development

e Create and implement job creation initiatives for unemployed residents and
uftilization of local skilled labour in municipal projects

e Establishment of an adequately resourced Youth Advisory Centre in order to
facilitate youth development programmes effectively

4 e FElectrification of informal areas

e Accelerated implementation of low-cost housing projects
e Constfruction of roads

e Rectification of houses

e Land Allocation

5 e Accelerated implementation of UISP and low-cost housing projects and lobbying
funding for bulk services infrastructure

e Transformation of the tourism industry to create job opportunities to stabilize
economic growth

e Establishment of an effective and affordable public transport system on major
routes
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Ward

Top Five Priorities

Alien Species Clearing Control Programme
Transformation of the tourism industry o create job opportunities to stabilize
economic growth

Land and housing

Electricity, sewerage and water provision for informal settlements and new
developments (Erf 4712 & 3339)

Building safer communities

Youth development and elderly care

Upgrading of sport and recreational facilities

Additional sanitafion facilities
Low-cost housing development
Electrification of informal settflements
Upgrading of gravel roads

Fire hydrants

Installation of CCTV cameras
Establishment of a sports field
Electrification of informal settlements
Upgrading/paving of roads
Rectification of old RDP houses

9
(Springveld/
Middelerf/
Swanneberg)

Fixing of street lights (stolen cables)

Upgrading of the sewerage system in Forestry Villages
Water quality for Forestry Villages

EPWP to include the residents from all Forestry Villages
Upgrading of the access road to Middelerf

Request for a library

Housing Development

Sport and recreational facilities

Community Safety

9
(Brackenhill)

Resurfacing of George Rex Drive from Vigilance to East Head

Management and repair of Leisure Isle seawall and eroding dunes at Bollard beach
Enhancement of safety and security inclusive of enforcement of all laws and by—
laws through additional CCTV cameras and visible policing

Effective management plan to prevent degradation of the estuary

Portable water, storm water and sewer management (replacement of pipes) and
repair throughout Ward 9

10

Land for Housing Development
Upgrading of streets
Construction of a Primary School
Sport and recreation facilities
Shopping Centre

Clinic (Health care facilities)

11

Provision of serviced sites for housing in Lower Pezula

Establishment of CCTV camera network and basic law enforcement for the ward
Establishment of a container village/entrepreneurial space

Establishment of satellite police station, fire station and traffic station

Youth Development and capacity building

Table 12: Top 5 Ward Based Community Needs
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3.6 MEC Comments on the Municipality’s IDP

KPA

MEC Response (s)

Knysna Municipality
Comments

Good Governance and
Public Participation

No finding

Municipality reviewed its IDP
and consulted extensively with
communities and municipal
stakeholders.

Good Governance and
Public Participation

No Finding

The municipality included a
Draft SDBIP with Key
Performance Indicators and
targets in the Final IDP and will
continue doing so for the
financial year in planning.

Good Governance and
Public Participation

No Finding

IDP Aligns with key Global,
National, Provincial and Local
Strategies.

Good Governance and
Public Participation

The Municipality intends to adopt
a new five-year IDP with a
tfimeframe of 2023-2028 that
extends beyond Council's term
of office which is 2022—-2027

Municipality amended the
Adopted IDP of predecessor
and corrected date on Cover
Page, referring to the Year the
IDP  was adopted. The
municipality will for the future
include a complete date at
which the date the Draft and
Final IDP was considered and
adopted by Council.

Good Governance and
Public Participation

IDP Process - KLM did not
develop and approve an IDP
Process Plan

Subsequent to the SIME report,
KLM responded by developing
and approved the Process
plan during a Special Council
sitting, dated 31 May 2022 as
recommended per Council
Resolution SC09/05/2022.

Good Governance and
Public Participation

The tabled IDP does not contain
a macro-organisational structure
as required in terms of Regulation
2(1) of the MSA Regulations.

The municipality will include
the latest approved macro-
organisational structure in the
IDP.

Good Governance and
Public Participation

The tabled IDP does not reflect
the status of sector plans in terms
of when they were approved,
last reviewed and when they are
due for a review.

The Municipality will continue
including a summary of the
Sector Plans of the
Municipality, including also the
status of all sector plans.

Local Economic
Development

The tabled IDP does not provide
a clear strategy and mitigation
plan to address the concerns
relating to the impact of the
energy disruptions to agricultural
infrastructure  such as cold
storages, pack houses and
irigation water pumps.

To be included in 2024/2025
Amended IDP.
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KPA

MEC Response (s)

Knysna Municipality
Comments

Basic Service Delivery

The Municipality should consider
prioritising a Wetland Restoration
and Rehabilitation Programme
to assist with flood attention and
improve the retention of water
during dry spells.

Basic Service Delivery

The Municipality should reflect
the beneficiary selection criteria
where top structure beneficiaries
are prioritised and provide an
indication on how the
Municipality willmanage the shift
in the housing policy position of
the national Department of
Human Settlements i.e., from the
prioritization of fop structures o
the delivery of serviced sites.

The IDP does not reflect that the
Municipality has been declared
as a Priority Human Settlements
and Housing Development Area
(PHSHDA) and a Restructuring
lone as published in Gazette
(No. 43316) on 15 May 2020.

Financial Viability

The tabled IDP does not contain
a financial plan with a budget
projection for at least the next
three years.

Knysna Municipality Strategic
Plan consists of two
components, The IDP and The
Budget.

The municipality will include
the Budget as an Annexure to
the 2024/ 2025 Amended IDP.
A summary of budgeted
Capital  Projects for the
financial year and outed years
will be included as a section in
the IDP.

Table 13: MEC Comments on KM IDP

Amongst the interventions above, the focus of the Amended IDP is also on the following:

Strategic Framework;

Province Address;

Development and review of the IDP core sector plans;
District Development Model;
Alignment with Government Priorities e.g. State of the Nation Address, WCPG State of the

e Different stakeholder comments and requirements.
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Legislative compliance in terms of chapter, 4, 5 and 6 of MSA Act No 32 of 2000;
MEC Letter with assessment comments on the Final Amended IDP Review 2023/2024;
Self-Assessment, based on past organizational performance outcomes;

Community inputs received during the community outreach programs (IDP Roadshows); and




3.7 Municipal Challenges

Similar to other municipalities, Knysna Municipality also has its fair share of challenges. The following
table provides an overview of the core challenges that the Municipality is faced with:

Municipal Function Challenge

Sanitation ¢ Migration patterns result in a rapid increase in population growth
in the Knysna area

e Mushrooming informal housing settlements and the upgrading
thereof place excessive pressure on the existing services and
infrastructure capacity

¢ Uncontrolled informal settling in the road reserve and other
SANRAL land makes the provision of basic services and
infrastructure virtually impossible

e Anything ofther than a full waterborne system is perceived as a
lower standard of service

e Limited resources are available to alleviate the sanitation
backlogs

e Vandalism of sanitation infrastructure and public amenities

e Sub-standard quality of effluent from WWTW's

e Dependency on conventional sanitation tfechnologies

Water Supply e There are still a large number of households who do not have
access to drinking water inside their homes or on their premises
especially in informal settlements

e Limited budget is available to alleviate the water supply backlogs
in the GKMA

¢ Migration patterns has an adverse impact on the already limited
water resources of the municipality

e None of the water freatment systems have Blue Drop Status

e Knysna is predominantly dependent on river and groundwater
abstraction systems for water supply, and face a high risk of
insufficient flow volumes given fluctuating rainfall patterns arising
from climate change.

e Water security has been severely compromised due to the limited
storage infrastructure especially during drought situations.

Electricity e Electrification is dependent on funding from other spheres of
government
e Limited availability of qualified and competent electrical
technicians

e Proper township establishment is a pre-requisite for electrification
of informal settlements

e High cost of electricity for end users and potential developers

e Feasibility of overhead distribution network vs. underground

cabling
Streets and Storm Water e Relatively poor condition of roads infrastructure especially in
Management township areas

e Irregular maintenance of roads infrastructure

e Ineffective public transport and ITC networks in certain areas
limits connectivity and subsequent access to economic
opportunities
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Municipal Function

Challenge

Roads infrastructure backlog (estimated at R85m) is much higher
than available financial resources
Absence of proper storm water infrastructure in certain areas

Integrated Human Settlements

Increasing demand for adequate quality housing opportunities
Limited availability of suitable land for implementation of human
settlement projects

Housing delivery is dependent on funding from other spheres of
government

Migration trends resulting in an increase in population which
subsequently increase the demand for houses at the lower end of
the income bracket

Uncontrolled settlement of people on municipal or SANRAL land
Limited resources for emergency housing initiatives as a result of
disaster situations

Urban expansion, including informal settlements, existing land
uses impact on sensitive natural systems, increases vulnerability to
disaster and results in a mounting infrastructure maintenance
backlog.

Potential risk of illegal land occupation in ecologically sensitive
areas

Decent employment
opportunities and job creation

The slow growth in the local economy has resulted in increased
unemployment and decreased job creation, as well as a decline
in revenue

Lack of incentives to attract meaningful investment

Slow pace of land reform especially in rural areas

Seasonality of the economy and resultant employment
opportunities

Recovering initiatives after the negative impact of the recent fire
disasters on the local economy

Lack of funding to roll out planned interventions, slow turnaround
fime, staff capacity constraints.

Rural development

Remote location of rural communities and settlements makes the
cost for basic services and infrastructure non-feasible (forestry
villages)

High cost and in-effective public fransport systems for rurall
communities

Environmental Conservation

The impact of the disaster on the natural landscape and system
requires both immediate hazard mitigation and long-term
rehabilitation measures

Climate change has a direct impact on agricultural production,
the sustainability of the community and vulnerability fo extreme
weather events

Alien invasive plants species are prevalent

Disaster management

Climate change will have an impact on the likelihood of natural
disasters (e.g.: rising sea level, efc.)

The Knysna municipal area has been prone to natural disasters
such as floods and droughts in the recent past

Regular occurrences of fires in informal settlements and veld fires
Limited accessibility for emergency vehicles in informal
settlements
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Municipal Function

Challenge

e Relatively slow reaction time to fires in remote rural areas
e High cost of resources required to combat disasters

Youth Development

e Increasing youth unemployment rate

e Increasing involvement of youngsters in criminal activity
e Relatively high rate of teenage pregnancies

e Low skill level of local youth

e Limited opportunities for youth entrepreneurs

e High rate of early school leavers

Care for the Elderly

e Inadequate capacity of retirement homes for the elderly

Opportunities for women and
people living with disability

e Noft all the public amenities in the municipal area are disabled
friendly

e Women and children are exposed to gender-based violence

e Increase in sex related crime especially against children

HIV/Aids awareness

e People inrural areas have limited access to quality primary
health care facilities

e The HIV and TB prevalence have increased during the past few
years

Sound Financial Planning

¢ Limited financial resources to fund basic services, address
backlogs, maintain existing infrastructure, is exacerbated by the
underfunding of government departments and the impact of
slow growth in the economy

e Although the municipality would like to provide wider access to
free basic services, the debtor levels and unwillingness of certain
communities to pay for specific services remains a challenge.

o Further challenges include the continuous increase in staff costs
and the integration of municipal systems.

e Reduced revenue projections due to lower re-valuation of
properties that destroyed or affected by the fire disaster.
Affected residents and businesses not re-investing insurance
benefits into reconstruction. Knock-on impact of municipality-
wide decline in property values due to property surplus, due to
increase in supply and decline in demand.

e Less consumption of services from residents and businesses which
have been adversely affected by the fire disaster

Institutional Capacity Building

e The recruitment process for the appointment of the Municipal
Manager position still needs to be finalized

e Even though the municipal vacancy rate has improved
significantly, and nearly 80% of all posts have been filled, the
frequent staff turn-around remains a challenge.

e The ability to attract scarce skills, as well as availability of funding
to develop human resources remains a challenge.

e High cost of staff structure limits the filing of new posts

e Limited co-operation between the municipality and private
sector

e The lack of adequate office space for administration to serve the
public and operate efficiently remains a challenge.
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Ward Committee System

Optimal functioning of the ward committee system to improve
public participation

Improved communication between ward committees and the
constituencies they represent

Capacity building and training programmes for ward committees
Limited collaboration between municipality and other
government sector departments in public participation processes

Communication

Improved Intergovernmental Relations (IGR) with other spheres of
government

Ineffective communication strategy between the municipality
and stakeholders

Current public participation process do not yield the desired
outcomes

Responsive and accountable
system of Local Government

Councillors to have more frequent feedback and consultation
sessions with communities

Effective response to complaints and suggestions by citizens
Allocation of resources in the budget must reflect the real needs
of communities

Table 14: KM Municipal Challenges

3.8 Knysna Municipality’s Developmental Strategies aligned to areas of Need

1

Water security

The design and construction of a new dam for Knysna for a 30
Year horizon at a cost of — R140M is required

Upgrade of Water Supply Schemes at a cost of R630M to support
new housing and enterprise development

Construction of a New Waste Water Treatment Plant to support
new housing development and enterprise development at a cost
of R140M

Electrical Infrastructure
development and
upgrade to support
electrification of
residential, industrial and
other spaces

Upgrade switchgear from Oil to SFé(gas) to improve reliability,
reducing power outages and equipment failure at a cost of
R140M

Waste to Energy Plant at Knysna Waste Water Treatment Plant to
produce 10MW of electricity, reduce the carbon footprint and be
fully online in three years

Upgrading of Medium Voltage Bulk Infrastructure - Upgrading of
OHL to Chickadee Conductor at a cost of R74M to strengthen
capacity and service reliability

Upgrading of Low Voltage Bulk Infrastructure - OHL LV Bundle
Cable Network at a cost of R122M
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Alternative energy
sources

Upgrading of High Voltage Substation Transformers and Medium
Voltage Transformers — Construction, Design and Installation of
Transformers at a cost of R270M

Resilience response to Load-shedding impact on service delivery:
Generators & Micro-grids — To address impacts of load shedding
and strengthen environmental sustainability

Conversion of Public lights, Traffic Lights, Sports fields and
Municipality Building Lights — Installation of UPS System at cost of
R45 Million

Renewable Solar Energy Plant 10MW - Design of Substation
Extensions, Construction of Renewable Energy Plant at a cost of
R285M

Maintenance of the
road infrastructure

The Redesign of road alignment, New Bus Shelters at estimated to
cost R1,3 billion - Currently approximately 160km of gravel roads
in the Knysna Municipality across all wards in Knysna. To improve
access to people’s homes, allow for access to emergency
services and unlock economic development.

Upgrade of George Rex Drive — To stimulate access to tourist
destinations at an estimate cost of R20M

Bulk sewer infrastructure

Upgrade of existing sewer pump stations
Installation of new sewer outfall
Connection to existing works
Landscaping and clearing

Storm water
infrastructure

Investigation of sources of water

Design of engineer solutions

Construction of drainage systems to direct water away from
homes.

Road reconstruction and storm-water drainage and
management

To prevent flooding of homes. Improve living conditions and
health of the community

Waste management
facilities

Current lease of Waste Transfer Station for temporary storage
prior to transporting to Waste Dumping Facility in Mossel Bay.
Develop new Green Waste facility

Regional Landfill site — GRDM function — Municipalities to
contribute based on volumes generated

Fleet — replacement of refuse compactors, aged around 15-20
Years

National KPA: Municipal Transformation and Organisation Development

No

Key Challenge

Description

8

Skills development

Knysna Municipality has a responsibility to facilitate the
improvement of literacy levels of the community and to ensure
adequate skills base to foster enterprise growth and job creation.
Scarce skills need to be developed and transferred through
partnership with industries and the different organizations that
exist in the area

Sector Planning

The Water Services Development Plan is currently outdated, thus
requiring a review
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The Electricity Master Plan is in process of being reviewed

The Roads Master Plan is currently outdated and requires review

The Waste Management Plan is currently outdated and requires
review

10

11

12

Human Resources
Management

Public Participation

Job Creation

Current levels of overtime are beyond control

This is due fo number of factors; including vacancy rate within
Infrastructure Services Department, Community Services
Department,

High levels of skills shortages

Weak management and control in departments

Outdated tools of trade

Outdated organogram impacts on structure amendments
compromising service delivery

Alternative marketing/communication mechanisms should be
employed to increase the level of trust between the municipality
and communities

Considering the current economic climate and global recession,
greater efforts must be made to address the key development
challenges in the Municipality.

All departments must engage with different sector departments
and agencies in search of sustainable economic development
solutions that will assist in improving economic growth and
creation of jobs.

13

High levels of poverty
and inequalities

The current high levels of poverty and inequalities in the
municipality reflect the national status quo. This is further
exacerbated by lack of skills, unemployment and sluggish
economic growth. It is therefore necessary to come up with
strategic objectives that will enable job opportunities and
economic development.

43




National KPA: Cross-Cutting

No Key Challenge Description
14 Clinics e Limited Clinics, especially in rural and forestry communities
15 Old Age Facilities e Limited Old-Age homes for the elderly in all communities
16 Creches/ Early | ¢ Limited Creches/ Early Childhood development
Childhood development facilities/programs to stimulate childhood development
17 Basic Education e Schools located in areas not easily accessible for learners, having
fo cross the N2 to access schools of learning, Distances from
schools, learners having to be ready for pick-up at as early as
05h00 to access schools transport
18 Public Safety and | ¢  Public safety and security
Security
19 Libraries e Limited access to public libraries, in areas, Rheenendal, Karatara,
Forestry Villages
20 Limited sport and | ¢ No access to recreational facilities (parks, sport facilities, youth
recreational facilities centres) in Forestry villages, limited access in areas as Hornlee
across residential areas

Table 15: Alignment of NKPAs with Areas of Needs

3.9 Community Based Planning

Community Based Planning (CBP) is a bottom-up approach to the municipal wide planning process
and seeks to assist the municipality to develop a credible IDP based on the views of communities. It is
dynamically linked to the statutory Integrated Development Plan (IDP) and Budget process. CBP as a
process enables the greater involvement of stakeholders in the development of credible IDP. It
therefore, seeks to ensure that the municipal annual budget is guided by the priorities of the wards.
CBP process is planned for Council in preparation for the new 2024/2025 IDP Review. The development
of ward-based plans will be instrumental in creating a credible IDP and strengthened ward programs
under leadership of Ward Councillors.

The principals that guide Knysna Municipality’s CBP process are as follows:

Poor people are the main clients

Plans and planning processes are realistic

Planning is linked to legitimate structures like ward committees

Planning should include implementation, monitoring, evaluation and the annual review
Plan are citizen—focused and empowering

The emphasis is on be to build on strengths and opportunities rather than focus on problems
Plans cover all sectors

Councillors and officials are accountable and committed to deliver on plans

3.10 Intergovernmental Relations

Knysna Municipality subscribe to all Garden Route District Inftergovernmental Forums. District plays a
co-ordinating role at the request of the Local Municipalities o source assistance and interventions to
mitigate challenges experienced at alocallevel. Municipal functioning, challenges and best practices
are discussed at technical sub-fora and escalated to the Technical Support Forum which is made up
of Municipal Managers. Once the Technical Support Forum has discussed the reports from the sub-fora
a consolidated report with recommendations and/or resolutions is then escalated to the District
Infergovernmental Forum for further consideration. Two of the most prominent are the Municipal
Managers Forum and the District Co-Ordinating Forum consisting of all the Mayors whose municipalities
reside within the jurisdiction of The Garden Route District. It is extremely important that municipalities
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are represented to ensure that informed resolutions made and that resolutions are being implemented
and monitored.

The following is a list of IGR Forum which Knysna Municipality attend at a district level either on a
monthly, quarterly or bi—annual basis:

Forum Frequency
District Communicators Forum Quarterly
Joint District Chief Risk Officers and Chief Audit Executives Forum Quarterly
Public Safety Forum Quarterly
District IDP and Public Participation Managers Forum Bi — Annually
IDP, Budget and PMS Representative Forum Quarterly
South Cape Economic Partnership/LED Managers/Tourism forum Quarterly
District Green Energy Forum Quarterly
District Co-ordinating Forum Quarterly
Garden Route Municipal Managers Forum Quarterly
District EPWP Forum Quarterly
Garden Route/ Central Karoo HR Forum Annually
Regional Skills Development Facilitators Forum Quarterly
District/Regional Task Committee Monthly
Garden Route/ Central Karoo OHS Forum Quarterly
Garden Route/Central Karoo District Labour Practitioners Forum Quarterly
District CFO Forum Quarterly
District Roads and Infrastructure Forum Quarterly
District Human Settlements Forum Quarterly
Garden Route ICT and GISC Forum Quarterly

Table 16: District IGR Forums
3.11 Ward Committees

The functionality of Ward Committees Knysna Municipality complies with the provisions of Chapter 4 of
Municipal Systems Act by establishing ward committees in all eleven (11) wards. In electing the new
ward committee members, the applicable provisions of the Municipal Structures Act of 1998 were
taken intfo cognisance. Committees exist to increase the participation of local residents in municipal
decision making, as they are a direct and unique link with the council are representative of the local
ward, and are not politically aligned should be involved in matters such as the Integrated
Development Planning Process, municipal performance management, the annual budget, council
projects and other key activities and programmes as all these impact on local people can identify and
initiate projects to improve the lives of people in the ward can support the councillor in dispute
resolutions, providing informatfion about municipal operations can monitor the performance of the
municipality and raise issues of concern to the local ward councillor can help with community
awareness campaigns e.g. waste, water and sewage, payment of fees and charges, as members
know their local communities and their needs.

3.12 IDP Communication

The Municipality has committed itself to effective communication with its stakeholders to ensure all
share ifs vision and to meet the information needs of the residents. To achieve this, the Municipality has
a multi approached strategy to disseminate information and to reach as many people as possible. The
strategy ensures a two-way communication system, designed to nof only communicate fo
communities, but also have dialogue with residents. The Municipality engages various communication
platforms at multiple levels to build awareness of the municipality’s programmes and foster active
stakeholder involvement in municipal governance processes. A communication policy is also in place
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to ensure that communication takes place in a more coordinated way. The following communication
platforms are used to communicate with residents:

Knysna Municipality Newsletter

Social media (Wattsup, Twitter, Facebook)
Radio

Municipal Website

=W =
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CHAPTER 4: STRATEGIC DIRECTION

4.1Intfroduction

The formulation of IDPs, however, does not happen in isolation. Municipalities, as part of the local
government sphere, have to plan in a manner that takes info account the overarching planning
frameworks and plans of other spheres of government within the cooperative governance frameworks.
This is to ensure that as part of a unitary state, municipalities’ plans are aligned to the national
objectives and planning and implementation machinery of the state a whole.

In this regard, Knysna Municipality ensures that its IDP is aligned to global, national, provincial and local
spheres of government. The municipality attempts fo ensure verfical and horizontal alignments in
planning.

4.1 Alignment with Global, National and Provincial Developmental Imperatives

To improve and Chapter 4 - Policy lever 1: 6.9 Responsive, 3.3.1 Basic Services:  Priority 4: Mobility and Spatial
maintain current basic  Economic Integrated Urban accountable, effective  Creating conditions Transformation
service delivery Infrastructure Planning and and efficient local for decent living
through specific Management government
infrastructural
development projects Policy lever 3: 6.12 An efficient,
Integrated effective and
Sustainable Human  development-oriented
settlements public service
Policy lever 4:
Integrated Urban
Infrastructure
To promote asafeand = Chapter 6 - Policy lever 5: 6.10 Protect and 3.3.1 Basic Services: | Priority 1: Safe and Cohesive
healthy environment Environmental Efficient land enhance our Creating conditions communities
through the protection  Sustainability governance and environmental assets  for decent living
of our natural management and natural resources
resources | |
To create an enabling Chapter 3~ Policy lever 6: 6.4 Decent 3.3.1 Basic Services:  Priority 2: Growth and Jobs
environment for social  Economy and Inclusive economic  employment through  Creating conditions
development and Employment development inclusive growth for decent living
economic growth
To grow the revenue  Chapter 14 — | Policy lever 9: 6.12 An efficient, 3.3.4 Sound financial | Priority 2: Growth and Jobs
base of the Bullding a capable | Sustainable effective and Management
_municipality | state _finances _development-services

Table 17: KM Alignment with National and Provincial Sector Plans

4.1.1 The Sustainable Development Goals (SDG)

In 2015 all member states of the United Nafions adopted the 2030 Agenda for Sustainable
Development. The 17 Sustainable Development Goals (SDGs) are a call for actfion by all countries
developed and developing in a global partnership. The SDGs recognise that ending poverty and other
deprivations must go hand in hand with strategies that improve health and education, reduce
inequality, and spur economic growth including addressing the effects of climate change and working
to preserve our natural assets. The figure that follows highlights the SDGs that must be used as a
guideline for all planning directives in South Africa.

The SDGs consist of 17 goals and 169 targets that member states across the globe are mandated to

implement in their development discourse. The associated goals and targets have to be achieved by
2030.
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lllustration 4: Sustainable Development Goals

4.1.2 The New Urban Agenda

The New Urban Agenda (NUA) was officially adopted in Quito, Ecuador in November 2016 and is
responsible for steering the sustainable urban development agenda globally. Based on a shared vision,
which is ‘creating cities for all’, the NUA is a global commitment framework that advocates for
sustainable urban development across all levels of governance. The 2030 agenda is built around a
series of SDGs, with the most essential SDG in relation to the NUA being SDG 11 and human settlements
inclusive, safe, resilient and sustainable”. The NUA is critical towards addressing development issues
such as increased levels of urbanization and more importantly, catalyzing change and growth of
developing countries which inevitably addresses the high levels of inequality and related socio-
economic issues faced by developing countries. All leaders and member states of the United Nations
in the context of the NUA have agreed on specific commitments in order to achieve the intentions of
the NUA.

Much of the New Urban Agenda focused on the application of new technologies and the harvesting
of big data, particularly in established urban centers and cities.

4.1.3 The Paris Agreement on Climate Change

The Paris Agreement builds upon the Convention and brings all nations info a common cause to
undertake efforts to combat climate change and adapt to its effects, with enhanced support to assist
developing countries. As such, it charts a new course in the global climate effort. At COP 21 in Paris, alll
parties fo the UNFCCC reached a landmark agreement towards combatting climate change,
accelerating and intensifying actions and investments required towards building a sustainable low
carbon future. The primary objective of the Paris Agreement is to strengthen the global response to the
threats of climate change by sustaining a global temperature rise that is below 2 Degrees in this century
whilst simultaneously pursuing efforts to ensure that the temperature increase is limited to 1.5 Degrees.
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Elements of the Paris Agreement | ransacreement

GOALS
- * Reaffirms the goal of limiting global temperature increase to well .
UL UL C L L U ciow 2 degrees Celius, whis pursuing afforts 1o it the increase TEMPERATURE
LI RISE MUST BE
i | « To achieve this temperature goal, Parties aim to reach global peaking BELOW 2 ¢

‘ : bal Peaking of greenhouse gas emissions (GHGs) as soon as possible

» The Paris Agreement establishes a global goal on adaptation - of
enhancing adaptive capacity, strengthening resilience and
Adaptation reduction of vulnerability to climate change. Developing country
Parties will receive enhanced support for adaptation actions.

* The Paris Agreement reaffirms the obligations of developed
countries 1o support developing countries bulld clean, climate-

resilient futures TEMPERATURE
) LIMITED TO 1.52
* Public awareness on climate change is enhanced in the Parls
Agreement
1.5°C

* The Paris Agreement also encourages Parties 1o conserve and
Sinks and Reservoir enhance, as appropriate, sinks and reservoirs of GHGs such as forests
and open spaces

lllustration 5: Paris Agreement

4.1.4 African Union 2063 Agenda-“Towards the Africa We Want”

The African Union, in its effort fo transform Africa into a global powerhouse, has developed the Agenda
2063. The Agenda 2063 is a strategic framework for the confinent to achieve inclusive and sustainable
development and a Pan African drive for unity, self-determination, freedom, progress, and collective
prosperity pursued under Pan-Africanism and the African Renaissance. The Agenda 2063
encompasses aspirations for the Africa we want, which are:

1. A prosperous Africa based on inclusive growth and sustainable development;

2. An integrated continent, politically united and based on the ideals of Pan-Africanism and the
vision of Africa’s Renaissance;

3. An Africa of good governance, democracy, respect for human rights, justice, and the rule of
law;

4. A peaceful and secure Africa; and

5. An Africa with a strong cultural identity, common heritage, shared values, and ethics.

An Africa whose development is people-driven, relying on the potential of African people, especially
its women and youth and caring for children. Africa as a strong, united and influential global player
and partner. The Agenda 2063 captures Africa’s aspirations for the future and identifies key flagship
programmes which can boost Africa’s economic growth and lead to the rapid fransformation of the
continent. Agenda 2063 outlines key activities to be undertaken in its fen-year implementation plans
which will ensure that Agenda 2063 delivers both quantitative and qualitative transformational
outcomes for Africa’s people.
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AGENDA 2063
) The

ca We Want

identity, common heritage, values and
- cthics

A prosperous Africa based on inclusive
growth and sustainable development

An integrated continent, politically united
and based on the ideals of Pan A fricanism /

and the vision of Africa’s Renaissance //

Aspiration 6

An Africa where development is
people-driven, unleashing the
potential of its women and youth

‘ Affica us a strong. united and
influential global player and
- partner

*
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| Aspiration 3.
An Africa of good governance, democracy,

respect for human rights, justice and the rule of
aw .

A peaceful und secure Afnca

u
lllustration é: Agenda 2063

4.1.5 Addis Ababa Action Agenda

The Addis Ababa Action Agenda, provides a foundation for implementing the New Urban Agenda. It
provides a new global framework for financing sustainable development by aligning all financing flows
and policies with economic, social and environmental priorities. The agreement was reached by the
193 UN Member States attending the United Nations Third International Conference on Financing for
Development. To achieve the SDG's and New Urban Agenda goals, countries agreed fo new initiatives
including:

Technology
Social protection
Infrastructure
Foreign aid
Health

Climate Change

The Addis Ababa Action Agenda Agreements

governments, civil

society, private sector,

the scientific
community, United

Nations entities and
other stakeholders to

support the
sustainable
development goals,

investment and
cooperation, and
work to ensure that
projects are
environmentally,
socially and
economically
sustainable

the provision of
social protection
systems and
measures for all,
including social
protection floors

resources, They
agreed that taxes
on tobacco
reduce
consumption and
could represent
an untapped
revenue stream
for many
countries,

consumption,

Technology Infrastruct Social Health Climate Foreign aid | Misre, small
nfrastructure RS Change and medium-
Countries agreed to Countries agreed to rOteCﬁO'n Countries agreed 5 Countries sized
establish a Technology | Jo b 'S Global Fountrieﬁ to consider taxing | Countries recommitted to s
Facilitation adopted anew | harmtul committed to achieve the enterprises
Infrastrocture Forum . 3 has

Mechanism at the to identify and social compactin | substances to phase out target of 0.7 per | Countries
Sustainable b et favour of the deter inefficient fossil | cant of gross committed (o
DC;':"-‘:D"":M Summit | o ructure gaps, poor and consumption and :::: ?::’;':’o‘“ national income | promote
mn o go""‘ er to boost | iopeht vulnerable to increase petiorals for official affordable and
collaboration among opportunities for groups, through domestic development stable access to

assistance, and
0.15 ta 0.20 per
cent for least
developed
countries

credit for smaller
enterprises and
pledging for a
global youth
employment
strategy

lllustration 7: Addis Ababa Action Agenda

50




4.1.6 The Sendai Framework for Disaster Risk Reduction

The Sendai Framework is a 15-year, voluntary, non-binding agreement which recognizes that the State
has the primary role to reduce disaster risk but that responsibility should be shared with other
stakeholders including local government, the private sector and other stakeholders. It aims for the
following outcomes:

ondai Framework

e T —

A Number of deaths, missing persons and persons
affected by disaster per 100,000 people \ Goal 1
Target 1.5
B Direct disaster economic loss in relation to
global gross domestic product (GDP)
g
SN C Goal 11.
L Direct disaster economic loss in relation to Target 11.5
- global GDP, including disaster damage to critical } )
1& l..:. D infrastructure and disruption of basic services
Number of countries with national and local Goal 11
E disaster risk reduction strategies Target 11.b
F Proportion of local governments that adopt and mm
implement local disaster risk reduction strategiesin Goal 13
line with the Sendai Framework for Disaster Risk 3 T ) 13' 1 0
® G Reduction 2015-2030 aFRLILS:

lllustration 8: Sendai Framework
4.2 National Policy Context
4.2.1 The National Development Plan

The South African Government through the Presidency published the NDP 2030 in 2012. The plan aims
fo eliminate poverty and reduce inequality by 2030. The plan has the target of developing people’s
capabilities to improve their lives through education and skills development, healthcare, better access
fo public fransport, jobs, social protection, rising income, housing and basic services, and safety. It
proposes to the following strategies fo address the above goals:

Creating jobs and improving livelihoods;

Expanding infrastructure;

Transition to a low-carbon economy;

Transforming urban and rural spaces;

Improving education and training;

Providing quality healthcare;

Fighting corruption and enhancing accountability; and
Transforming society and uniting the nation.

©NOo 1AW=

At the core of the plan is to eliminate poverty and reduce inequality and the special focus on the
promotion of gender equity and addressing the pressing needs of the youth. More importantly for
efficiency in local government

Stabilize the political-administrative interface;

Make public service and local government careers of choice;

Develop technical and specialist professional skills;

Strengthen delegation, accountability and oversight;

Improve interdepartmental co-ordination;

Assume a proactive approach in improving national, provincial and local government
relations;

7. Strengthen local government; and

O Gugs @I =
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8. Clarify the governance of state-owned enterprises (SOEs).

intensive
oConomYy

Poverty and
Inequality |

Spatial
divides

High disease
burden .

lllustration 9: National Developmni Plan
4.2.2 The Integrated Urban Development Framework
The Integrated Urban Development Framework (IUDF) responds to the post 2015 SDGs, in particular to
Goal 11, Making cities and human settlements inclusive, safe, resilient and sustainable. It also builds on
various chapters of the NDP 2030 and extends Chapter 8, Transforming human settlements and the
national space economy and its vision for urban South Africa.

The vision, strategic goals and policy levers are listed in the figure that follows:
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Spatialintegration =8
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lllustration 10: Integrated Urban Development Framework

Three cross—cutting IUDF priorities are infended to be included in the conceptualisation and
implementation of the IUDF policy levers.
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e Rural-urban interdependency: This concept recognizes the need for a more comprehensive
integrated approach to urban development that responds to both the urban and the rural
environments.

e Urban resilience: This describes urban environmental sustainability as well as disaster risk
reduction and mitigation interventions in the planning and management of urban areas.

e Urban safety: This refers to the importance of people’s safety in public spaces, which is an
essential ingredient for creating livable and prosperous cities.

4.2.3 Medium-Term Strategic Framework: 2019-2024

The Medium-Term Strategic Framework (MSTF 2019-2024) is the implementation plan for the NDP 2030,
highlighting the national development priorities for the sixth administration. This is built on three
fundamental pillars: a strong and inclusive economy, capable South Africans and a capable
developmental state. The framework aims to address the triple challenges of poverty, inequality and
unemployment through seven priorities highlighted as follows:

Priority 1: Building a capable, ethical and developmental state

Priority 2: Economic fransformation and job creation

Priority 3: Education, skills and health

Priority 4: Consolidating the social wage through reliable and quality basic services
Priority 5: Spatial integration, human settlements and local government

Priority 6: Social cohesion and safe communities

Priority 7: A better Africa and world

4.2.4 Spatial Planning and Land Use Management

Spatial Planning and Land Use Management in the context of South African planning and
development is administered by the Spatial Planning and Land Use Management Act No. 16 of 2013
(SPLUMA). SPLUMA became effective as the national framework for spatial planning and land use
management on the Tst July 2015 and essentially mandates all municipalities in the country to operate
within the legislative requirements of the Act. SPLUMA is purpose driven to ensure that all spatial and
development imbalances within the urban and rural context are addressed accordingly in order to
bring forth inclusive spatial and socio—economic growth.

In conclusion SPLUMA requires national, provincial and municipal spheres of government to prepare
Spatial Development Frameworks that establish a clear long-term vision, guide planning and
development decisions across all sectors, provide clear and accessible information, address inclusion
and integration of all areas into the social, economic and environmental objectives of the relevant
sphere of government, identify risks of particular spatial patterns, indicate priority areas and provide
direction for strategic development, infrastructure investment , undertake and consider substantial
public engagement and ensure plans and programmes of all spheres of government are coordinated
and aligned. In addition, Spatial Development Frameworks must outline specific arrangements for
prioritizing, mobilizing, sequencing and implementing public and private infrastructural and land
development investment in the priority spatial structuring areas identified in the spatial development
frameworks.

4.2.5 Strategic Integrated Projects (SIPS)

The SIPS provide an integrated framework for the delivery and implementation of social and economic
infrastructure across the face of South Africa. Some of the SIPS include catalytic projects that can be
used to fast—track growth, address unemployment and reduce poverty and inequality.

4.2.6 Back to Basics (B2B)

The Back-to-Basics program is essenfially a framework for government’s collective action and the
program is directed towards assisting municipalities to achieve their service delivery mandates and is
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built on five pillars including public participation, right quality and standards, institutional and admin
capacity, good governance and financial viability.

priority 1| priority2 [l riority3 [ Priority

very least, enable
muncipalities to
perform the basic

minimum level
and assit them
to progressto a

performing well

to remain there.

* Get all * Support * Supporting and * Targeted and
municipalities out municipalities incentivize vigorous
of a dysfunctional that are municipalities response to
state and at the performing ata that are corruption and

fraud, and a zero
tolerance
approach to

functions of local
government.

ensure that
these practices
are rooted out.

higher path.

lllustration 11: Back To Basics
4.2.7 Outcome 9

As part of government performance monitoring and evaluation system, the Medium-Term Strategic
Framework and government Programme of Action and 12 Natfional outcomes give effect to the policy
direction adopted by cabinet. Each outcome has a limited number of measurable outputs with
targets. The 12 outcomes have delivery agreement which in most cases involve all spheres of
government and a range of partners outside government. Outcome 9 commits municipalities to
deliver services in a responsive, accountable, effective and efficient manner to enhance the
livelihoods of communities in a sustainable manner. It is against this background that Knysna
Municipality has identified the roles it can play in ensuring the success of these strategic objectives:

1. Improved quality of basic education;
2. Along and healthy life for all South Africans;
3. All people in South Africa are and feel free;
4. Decent employment through inclusive economic growth;
5. A skilled and capable workforce to support an inclusive growth path;
6. An efficient, competitive and responsive economic infrastructure network;
7. Vibrant, equitable and sustainable rural communities with food security for all;
8. Sustainable human settlements and improved quality of household life;
9. Aresponsive, accountable, effective and efficient local government system
10 Protection and enhancement of environmental assets and natural resources;
. A beftter South Africa, a better and safer Africa and world; and
]2. A development-orientated public service.

4.2.7 National Treasury Circular 88 IDP Outcomes Indicators

The Circular 88 aims to support the alignment of planning and reporting instruments for a prescribed
set of municipal performance indicators. The Municipal Systems Act (MSA) and the MFMA require
alignment between planning and reporting instruments such as the Integrated Development Plan
(IDP), the Service Delivery and Budget Implementation Plan (SDBIP) and the Annual Report. This circular
aims to clarify the alignment by prescribing municipal performance indicators for metropolitan
municipalities. In providing guidance and conceptual clarity and alignment between the IDP, SDBIP
and the performance part of the Annual Report, this MFMA Circular has conceptual benefit for all
municipalities. The content of the circular has been informed by a performance reporting reform
initiative undertaken by National Treasury, in collaboratfion with the Department of Cooperative
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Governance, the Department of Planning, Monitoring and Evaluation, Statistics South Africa and in
consultation with the Auditor-General of South Africa.

4.2.8 State of the Nation Address 2024 Priorities

"Let us get to work. Let us rebuild our country. And let us leave no one behind."

On February 8, 2024, President Cyril Ramaphosa delivered his eighth State of the Nation Address (SONA)
to a joint sitting of Parliament.

4.2.8.1 Key Points from the SONA 2024:

1.

Youth Unemployment:

The youth vote poses a significant challenge for the ruling African National Congress (ANC) in
the upcoming election.

Over 3 million young South Africans (aged 15-24) are neither in education nor employment.
President Ramaphosa announced the launch of the Presidential Employment Stimulus and
other initiatives to create over 1.7 million work opportunities.

Platforms like SAYouth.mobi were infroduced fo help young people access learning and
earning opportunities.

National Health Insurance (NHI):

While no specific timeline was provided, President Ramaphosa acknowledged the NHI bill.
The government plans to incrementally implement the NHI, focusing on health system
financing, the health workforce, medical products, vaccines, and health information systems.

Infrastructure and Challenges:

The SONA was light on big announcements, reflecting a retrospective view of the ANC's three
decades in power.

South Africa faces serious challenges, including crisis in ports, rail networks, and electricity
supply, as well as high youth unemployment.

President Ramaphosa’s speech emphasized achievements to date and existing plans to
address these issues.

Combating Crime:
The President unveiled bold strategies to combat crime and ensure citizens’ safety.

Details of these strategies were not explicitly outlined in the speech, but they signal the
government’s commitment to addressing security concerns.

The National priorities for the year 2024/2025 as per the President’s State of the Nation are as follows:

Growing the economy and job creation
Building better lives

Fighting crime and corruption

Making communities safer

Making government work

4.3 Provincial Imperatives and Policies
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4.3.1 The Western Cape Government (WCG) Strategic Plan for 2019-2024

The 2019-2024 Provincial Strategic Plan (PSP) provides the strategic framework for the provincial
medium-term budget policy priorities, which in furn are aligned to the NDP strategic outcomes. The
Provincial Spatial Development Framework (PSDF) serves as the spatfial policy framework and focuses
on spatial fransitions for growing the economy, building better environmental resilience, and pursuing
greater inclusivity. Municipal Spatial Development Frameworks (SDFs) and Integrated Development
Plans (IDPs) are in turn aligned to these frameworks.

The WCG commits to building a values-based competent state that enables opportunities and
promotes responsibility in a safer Wester Cape. This vision is expressed in the five strategic priorities
identified for 2019-2024, the Vision-Inspired Priorities (VIP's) as illustrated below.

A safe Western Cape where everyone prospers

GROWTH AND EMPOWERING MOBILITY AND

SPATIAL
JOBS PEOPLE TRANSFORMATION

INNOVATION AND CULTURE

lllustration 12: Western Cape Province Strategic Framework

Figure 1  Western Cape Province's five VIPs
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lllustration 13: Western Cape Government Five Strategic Goals

As part of the implementation of the PSP 2019-2024, the delivery of each of the VIPs will be measured,
evaluated, and reported fo the public. A set of core outcome indicators has been identified for each
VIP as a measure of the societal outcomes the WCG wishes to achieve.

These core outcome indicators will be used to frack progress and assess whether the problem
statement is being addressed and progress towards the desired impact is being made. In turn, service
delivery across provincial departments contributing to these outcomes will be fracked by output
indicators.
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lllustration 14: Western Cape Province Output Indicators
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4.3.2 Western Cape Provincial Spatial Development Framework - March 2014
4.3.2.1 Guiding Principles
The 2014 PSDF applies the following spatial principles:

Spatial justice

Sustainability and resilience
Spatial efficiency
Accessibility

Quality and liveability

4.3.2.2 Spatial Goals

To address the spatial challenges identified the PSDF takes the Western Cape on a path towards: more
inclusivity, productivity, competitiveness and opportunities in urban and rural space-economies; better
protection of spaftial assets (e.g. cultural and scenic landscapes) and strengthened resilience of
natural and built environments; and Improved effectiveness in the governance of urban and rural
areas.

4.3.2.3 The Spatial Vision

The PSDF builds on One Cape 2040’s vision of “a highly-skilled, innovation driven, resource efficient,
connected, high opportunity, and collaborative society.” For each of these societal attributes aspired
to One Cape 2040 identifies thematic ‘big step’ changes that need to take place.

The PSDF envisages the spatial expression of these themes as follows:

Educating Cape: Everyone has access to a good education, and the cities, towns and rural
villages are places of innovation and learning.

Working Cape: There are livelihood prospects available to urban and rural residents, and
opportunities for them to find employment and develop enterprises in these markets.

Green Cape: All households can access basic services that are delivered resource efficiently;
residents use land and finite resources prudently, and safeguard their ecosystems.

Connecting Cape: Urban and rural communities are inclusive, integrated, connected, and
collaborate.
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Living Cape: Living and working environments are healthy, safe, enabling, and accessible, and
all have access to the region’s unique lifestyle offering.

Leading Cape: Urban and rural areas are effectively managed.
4.3.2.4 The Spatial Logic

The logic underpinning the PSDF's spatial strategy is to capitalise, build on the Western Cape
comparative strengths (e.g., gateway status, knowledge economy, and lifestyle offering), and
leverage the sustainable use of its unique spatial assets.

Consolidate existing and emerging regional economic nodes as they offer the best prospects to
generate jobs and stimulate innovation.

Connect urban and rural markets and consumers, fragmented settlements and critical biodiversity
areas (i.e. freight logistics, public fransport, broadband, priority climate change ecological corridors,
etc.

4.3.2.5 The Spatial Agenda

To deliver on the WCG's strategic objectives the PSDF focuses on growing the economy, building
greater environmental resilience and much better inclusion. To these ends, the Provincial spatial
agenda may be summarised as follows:

e Growing the Western Cape economy in partnership with the private sector, non-governmental
and community-based organisations

e Using infrastructure investment as primary lever to bring about the required urban and rural
spatial fransitions

e Improving oversight of the sustainable use of the Western Cape's spatial assets

4.3.5.6 Interrelated Themes
The policy framework covers provincial spatial planning is three interrelated themes, namely:

Sustainable use of the Western Cape'’s resources
Biodiversity and ecosystem services

Soils and mineral resources

Resource consumption and disposal

Landscape and scenic assets

Water

Opening-up opportunities in the Provincial space-economy
Regional economic infrastructure

Rural space-economy

Urban space-economy

Developing integrated and sustainable settlements

Sense of place and seftlement patterns

Accessibility

Land use and density

Facilities and social services

Informality, housing delivery, inclusion, and urban land markets

4.3.5.7 State of the Province (SoPA) Priorities

Premier Alan Winde delivered his Annual State of the Province Address on 19 February 20204 at the
Huguenot Community Hall in Paarl.
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In his opening remarks the Premier noted that he will remain concerned about the growing globall
shift away from respect for the rule of law and liberal democracy towards authoritarianism, populism
and nationalism. He continues by arguing that he will continue to stand for ensuring that as Premier
the voices of all our residents are heard and respected, and their service delivery needs are met.

Premier Winde's speech focussed on:
Key to the Premier’s 2024/2025 priorities was:

The Power of Our People

The Western Cape Government “FOR YOU"
Looking after our most vulnerable citizens
The devolution of critical services for you our residents
Job creation

Improve public safety

Growing the economy

Public Transport

Fighting Corruption

Food security

Gender - based violence

4.4 The District Development Model (One Plan)

The DDM is a practical Intergovernmental Relations (IGR) mechanism for all three spheres of
government to work jointly and to plan and act in unison. The model comprises a process by which
joint and collaborative planning is undertaken at local, district and metropolitan spheres together by
all three spheres of government resulting in a single strategically focussed Joined-Up plan (One Plan)
for each of the 44 districts and 8 metropolitan geographic spaces in the country. The resultant One
Plan for each space will be approved and adopted by all three spheres of government on the basis
of consultative processes within government and with communities and stakeholders.

The Model is aimed at enhancing cooperative governance so that there is greater cohesion and
positive development impact. The model introduces ways of planning locally while responding to key
national, regional and global priorities. By binding all three spheres of government to commonly
agreed set of objectives and deliverables in time and space (impact area), the Model therefore
provides a solufion to the alignment problem by going beyond the current approach which relies solely
on the “discretionary” alignment of planning between and amongst the three spheres of government
through joint planning, implementation as well as monitoring and evaluation.

The DDM also represents a fundamental shift from alignment to joint planning. That is, instead of
different departments and spheres of government planning separately and always hope to ‘align’
plans of each other at some stage, the DDM forces all departments and spheres operating in particular
the district and metropolitan spaces to come together and undertake joint planning to jointly and
collaboratively respond to the development and service delivery challenges in those spaces. In
addition, the Model is a bottom-up process geared to achieve outcomes based joint planning. This
enables customised and localised solutions which are most appropriate and are differentiated to the
circumstances of each district and metropolitan area. The model seeks to harmonise the various local,
district and metro plans thus providing the potential of interlinked and mutually reinforcing corridors of
economic and social development, so that South Africa may in the medium and short term operate
from a single and spatially referenced long term plan, which will direct investments and export oriented
economic development across sectors. In the words of the President this would reverse the “pattern of
operating in silos” which has so far led “to lack of coherence in planning and implementation and has
made monitoring and oversight of government’s programme difficult”.
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So, in essence the Model is geared to ensure:

A common vision for development of the country which is collectively generated and broken
down info and according fo needs and opporfunities of each district and metropolitan
geographical area (IGR impact zones);

The identification of commonly agreed spatial and development priorities within these impact
areas;

A vision and priorities which are supported by well researched, credible and technically sound
long-term, implementation and operational plans, backed by appropriate capital
investments, adequate project preparation, and impactful financing as well as
implementation;

Prioritized spatial and integrated development outcome logics which transcend narrow,
sectoral and personal interests or biases;

Multi-year long-term and predictable objectives, targets and resource commitments to agreed
programmes and projects extending beyond electoral cycles; and

A society wide accountability framework and responsibilities for tracking and reporting on
implementation and actions within government and to stakeholders and the broader public.

The Garden Route District Municipality highlights the following objectives of the District Development

Model:

To solve the silos at a horizontal and vertical level;

To maximise impact and align plans and resources at our disposal through the development of
“One District, One Plan and One Budget”;

To narrow the distance between people and government by strengthening the coordination
role and capacity at the district level;

To build government capacity to support municipalities;

To strengthen monitoring and evaluation at district and local levels;

To implement a balanced approach fowards development between urban and rural areas;
To ensure sustainable development whilst accelerating initiatives to promote poverty
eradication, employment and equality; and

To exercise oversight over budgets and projects in an accountable and fransparent manner.
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CHAPTER 5: SPATIAL ANALYSIS OF KNYSNA MUNICIPALITY

5.1 Legal Framework

The legislative framework for the drafting and approval of a Spatial Development Framework (SDF) are
determined/ informed by the following:

The Constitution, 1996 (Act 108 of 1996);

The Municipal Systems Act, 2000 (Act 32 of 2000)

Spatial Planning and Land Use Management Act, Act 16 of 2013
Western Cape Land Use Planning Act, 2014

National Environmental Management Act (Act 107 of 1998)
Environmental Conservation Act, 1989 (Act 73 of 1989);

National Forests Act, 1998 (Act 84 of 1998);

National Water Act, 1998 (Act 36 of 1998);

Mountain Catchment Areas Act, 1970 (Act 63 of 1983);
Conservation of Agricultural Resources Act, 1983 (Act 43 of 1983);
The subdivision of Agricultural Land Act (Act 70 of 1970);
National Heritage Resources Act, Act 25 of 1999;

Integrated Coastal Management Act, 2014

The following legislation is considered as the most applicable legislation the Knysna Municipality’s SDF
process:

Municipal Systems Act, 2000;

Spatial Planning and Land Use Management Act, Act 16 of 2013;
Western Cape Land Use Planning Act, 2014; and the

National Environmental Management Act (Act 107 of 1998).

Sections 20 and 21 of the SPLUMA stipulate the requirements for a Municipal SDF, including the
following:

Give effect to the development principles, norms and standards specified in SPLUMA;

Include a written and spatial representation of a five-year spatial development plan for the
spatial form of the municipality;

Identify current and future significant structuring and restructuring elements of the spatial form
of the municipality, including development corridors, acftivity spines and economic nodes
where public and private investment will be prioritised and facilitated;

Include population growth estimates for the next five years;

Include estimates of the demand for housing units across different socioeconomic categories
and the planned location and density of future housing developments;

Include estimates of economic activity and employment trends and locations; and
Determine a capital expenditure framework for the municipality’s development programmes,
depicted spatially.
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The Land Use Planning Act (LUPA, 2014) specifies that a municipal SDF should provide a spatial vision
for the municipality, assess the existing levels of development in the area, assess the challenges in land
use planning, consider provincial priorities for the region and provide a summary of the process

lllustration 15: Purpose of SPLUMA

followed in drafting the municipal spatial development framework.

Sections 10(2) and 10(3) of the LUPA (2014) further determines that the municipal SDF should be aligned
with provincial strategies and consist of a report and maps covering the municipal area, reflecting

municipal planning and at least the following structuring elements:

the provincial road and traffic network;

the provincial public tfransport network;

existing and planned provincial health and education facilities;
heritage, agricultural and tourism resources of provincial importance; and

where relevant, areas of recognized provincial ecological value, including nature conservation
areas, high biodiversity value areas, etc.

GOOD GOVERNANCE:
+SPLUMA-driven Spatial Panning

*Dedicated Institution & Funding
*Inter-governmental Collaboration
*Capacity Building & Training
SPATIAL
SPATIAL RESILIENCE: SPATIAL JUSTICE! SUSTAINABILITY:

*Ability to Adapt & Support ~ *Redress of Spatial Imbalances ~ «Protection of Land Resources
Sustainable Livelihoods ~ *Facilitate Access to Secure Tenure  +Alignment of Land with
*Disaster Mitigation & Risk ~ *Equitable Access to Services &  Environmental Management

Management Resources *Use of Life Cycle Casting for

+Climate Changes Management *Public Participation & Infrastructure & Services
*Transition to Green Economy Empowerment *Promotion of Sustainable
SPATIAL EFFICIENCY: Communities
+Optimisation of Existing Resources &

Infrastructure
*Minimisation of -ve Impacts & Risks
*Streamlining Processes & Procedures
*Qutcomes-based Planning

lllustration 16: PSDF Guiding Principles
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5.2 The relationship between the MSDF and IDP

The MSDF is a high-level, core component of the IDP and confributes to the realization of the Vision,
Goals and Objectives of the IDP by guiding the spatial distribution of current and future land uses within
the municipal area. The MSDF must facilitate (provide space for) the implementation of the priorifies
identified in the five-year Integrated Development Plan (IDP) and must also guide the general land use
configuration over alonger planning horizon (10 to 20 years), whilst guarding against land speculation.

The IDP drives budget prioritisation and allocation decisions in terms of a rolling five-year development
plan, and the Capital Expenditure Framework (CEF). The MSDF is the spatial expression of the IDP and
expressed community needs, while at the same time the MSDF couches the IDP within a long-term
spaftial vision for the municipal area that seeks to implement the spatial vision, principles and policy
directives set out in national and provincial legislation, strategies, policies and plan.

5.3 Knysna SDF

SPLUMA provides the national legislative foundation for all spatial planning and land use management
activities in South Africa, based on a series of policy objectives that aim to address historical spafial
imbalances and promote sustainable spafial development. SPLUMA promotes spafial development
frameworks (SDF's) as a strategic tool to promote and achieve sustainable development within
municipalities.

The purpose of the Knysna Municipal Spatial Development Framework (MSDF) as set out in the Spatial
Planning & Land Use Management Act (2013) (SPLUMA) is to:

a) Infterpret and represent the spatial development vision of the municipality — informed by a long-
term spatial development vision statement and plan;

b) Represent the integration and trade-off of all relevant sector policies and plans;

c) Guide planning and development decisions across all sectors of government and specifically
the municipality and provincial government in its spatial planning and land use management
decisions;

d) Contribute to a coherent, planned approach to spatial development across the spheres of
government;

e) Provide clear and accessible information to the public and private sector and provide direction
for investment purposes;

f) Include previously disadvantaged areas, rural areas, informal settlements, slums and
landholdings of state-owned enterprises and government agencies and address their inclusion
and integration into the spatial, economic, social and environmental objectives of the relevant
sphere;

g) Address historical spatial imbalances in development;

h) Identify the long—term risks of particular spatial patterns of growth and development and the
policies and strategies necessary to mitigate those risks;

i) Provide direction for strategic developments, infrastructure investment, promote efficient,
sustainable and planned investments by all sectors and indicate priority areas for investment in
land development;

i) Promote a rational and predictable land development environment to create frust and
stimulate investment;

k) Take cognisance of any environmental management instrument adopted by the relevant
environmental management authority;
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I) Give effect to national legislation and policies on mineral resources and sustainable utilisation
and protection of agricultural resources;

m) Assist in integrating, coordinating, aligning and expressing development policies and plans
emanating from the various sectors of the spheres of government as they apply within the
municipal area; and

n) Outline specific arrangements for prioritising, mobilising, sequencing and implementing public
and private infrastructural and land development investment in the priority spatial structuring
areas identified.

The diagram below illustrates how the spatial strategies adopted in the Knysna SDF are underpinned
by SPLUMA and PGDS principles. This is essential to, inter alia, coordinate actions and investments to
ensure maximum positive impact from the investment of resources by different organs of the state.
This will also serve to avoid duplication of efforts by different departments and spheres of
government. Ultimately, the spatial strategies seek to ensure the effective utilization of resources,
including land, water, energy, finance and natural resources.

5.4 Location

The Knysna Municipality is one of seven municipalities that form the Garden Route District of the
Western Cape Province in South Africa. It is located approximately 500km from Cape Town, on the
Southern Cape coastline at the heart of the Garden Route, bounded by Bitou Municipality
(Plettenberg Bay) to its east and George Municipality to its north and west. The town of Knysna is the
primary regional service centre and a prominent national tourist destination. However, in the context
of the Garden Route and sub-region, Mossel Bay and George are likely to remain the most important
economic centres.
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Map 1: KM Location

5.5 Spatial Development Vision

Knysna Municipality’s IDP vision leads to be Inclusive, Innovative and Inspired. The Municipality’s vision
for spatial development is as follows:

To: “Establish Knysna as an authentic place that works for all of its residents and continues to attract
visitors. Build an equitable and inclusive society within a sustainable and resilient ecosystem.”

Knysna faces very significant spatial and ecological limitations to spatial growth, which could become
futile to its survival and prosperity. This MSDF needs to advocate smart growth, seeking synergy
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between its people, their needs and the environment. This is at the centre of its ability to support the
many role players and stakeholders to achieve sustainability, resilience and realise sufficient
opportunity and resources for all of Knysna's inhabitants.
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Map 2 : KM Spatial Development Framework
5.6 Natural Resource Base

The Municipal area is endowed with a spectacular natural setting. The Outeniqua mountains running
parallel to the coastline form the backdrop to an undulating natural and cultivated forested
landscape, drained by a number of rivers with large water bodies in the low-lying areas and sandy
beaches sheltered by rocky headlands and coastal dunes along the Indian Ocean coastline. This
verdant landscape of outstanding scenic beauty (WCG, 2013) is of national significance and
international renown and can be considered as much a national economic asset, as it is the
ecological basis for settlement in the region. View sheds are spectacular, giving name to the Garden
Route. The area is host to endemic biodiversity and acts as a nursery for aquatic species that travel
further afield.

5.7 Spatial Development Strategies

To implement the vision, there are two spatial strategies that frame the approach to the spatial
planning, policies for development and land use management and proposals for investment which
collectively make up the MSDF:

Manage risk, safeguard resilience: The integrity of Knysna's environmental and economic assets must
be central to a secure future for all. The objective of this strategy is to ensure that land use and
settlement growth is directed and managed to protect and rehabilitate the functionality of Knysna's
environmental services and systems - natfural assets. These support life and livelihoods, offer the
potential for further prosperity, as well as buffer the impacts of climate change and extreme events to
life and property. In other words, the intentfion is to secure a sustainable and resilient base for Knysna
fo function and prosper.

Drive inclusivity for economic and social well-being: Access o opportunity for all. The three
objectives of this strategy are to:
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e to promote development that is inclusive, integrated and efficient, located in the right place
and of a high urban design quality;

e to ensure that opportunities, services and amenities are accessible to all in an equitable
manner; and

e torecognize limited resources must be shared in a strategic manner, where they are leveraged
effectively for the benefit of as many people in need as possible, while basic needs are met.

5.8 Spatial Proposals
5.8.1. Catchment Area Rehabilitation

Prioritise the rehabilitation of the catchment areas of the following rivers:
¢ Knysna River (immediate priority) (supplies water to Knysna town)

Gouna River (immediate priority) (supplies water to Knysna fown)

Salt, Bigai and Bongani Rivers (immediate priority)

Hoogekraa

Karatara (supplies water to Karatara and Sedgefield)

Homtini / Goukamma

5.8.2 Conservation Estate Expansion

The objective of the GRNP expansion plan is fo conserve the diverse terrestrial and aquatic ecosystems
of the GRNP on a landscape scale through adaptive, collaborative and innovative management
approaches. Specifically, the identified priority expansion areas area aimed at conserving the
endemic, critically endangered and listed threatened Knysna Sand Fynbos and Garden Route Shale
Fynbos ecosystems. These areas are identified from a biodiversity conservation, social, economic,
tourism and/or a management perspective that would need to be managed as part of the National
Park in order to ensure the long-term viability of the park. This zone aims to ensure the long-term
persistence of biodiversity, within and around the park, on which the long-term survival of the park
depends. This includes areas important to both biodiversity pattern (especially reasonably intact high
priority natural habitats) and processes (ecological linkages, catchments, intact hydrological systems
(surface and groundwater).

5.8.3 Urban Edge and Coastal Management

Every effort has been made to align the urban edge with the CML along the coastline. However, there
are instances where there are settled areas of an urban nature which are delineated by an urban
edge and fall on the coastal side of the CML. In this case the CML denotes risk of coastal flooding.
These areas’ existing development rights are not compromised. The conversion of rights to more intense
urban development uses and/ or infill development is supported within the areas prioritised for
development in this MSDF). Detailed research and planning will need to consider appropriate building
location and design to mitigate flooding risks on a case-by-case basis. This is a trade-off given the
existing public and private investment in these areas and the economic and social opportunities they
present for Knysna town. In other areas where this occurs, the conversion of rights to more intense
urban development uses are not supported as this will exacerbate the risk faced by these settlements
fo the impacts of climate change.
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Map 3: KM Urban Edge and Coastal Management Line

5.8.4 Municipal Open Spaces

A municipal Open Space Network should be identified on the basis of a more detailed study that seeks
to identify and protect a network of green open spaces that threads through the urban fabric of
Knysna town. This network should:

integrate with a non-motorized transport network

connecting communities

connect ecosystems

include active and passive recreational spaces

connect conservation areas to allow for the movement of species

The proposed Central Park is at the heart of this system in the centre of town and presents a significant
opportunity to use nature to pull communities together and enhance citizen's sense of inclusion and
dignity. This space should be protected for as long as it takes to establish this park.

5.8.5 Spatial Policies

The Policies emanating from the guiding spatial strategies are indicative of “What"” the MSDF wishes to
achieve and include:

In coastal zones, river-wetland-estuary catchments, critical biodiversity areas and veld fire risk
areas, land use must be effectively managed fto secure environmental resources, systems and
ecosystem services, mitigate the risk of natural disasters to life and property and improve
climate resilience

Manage the growth of urban settlement in Knysna to ensure the optimum and efficient use of
existing infrastructure and resources and in turn, secure the Municipality’s fiscal sustainability
and resilience, while preventing further loss of natural and agricultural assets and functional
ecosystems services

Manage the Municipal area in a manner that supports sustainable resource use

Support investigation info long term planning options for the N2 bypass to secure an alternative
entry and exit info Knysna town Area to improve its resilience in case of disaster. There is no

present declared road reserve to the north of Knysna town
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5.9 Alignment with Sector Plans

SECTOR PLAN STATUS DF IMPLICATIONS

Local Integrated 2016 The LITP should be informed by the MSDF and facilitate the

Transport Plan for Knysna Knysna to integration of transport planning with spatial planning and

Municipality (LITP) (Eden [commission its [and use management. The LITP must reflect the MSDF and

District) own demonstrate how the fransport planning will contribute to

LITP the desired spatial outcomes. For further detail on

expectations of the LITP see section 5.1.2.1 below.

Human Settlements Plan [Draft This plan needs to be finalised as an infer-governmental
plan coordinating the Knysna Municipality, the Western
Cape Department of Human Settlements and the Housing
Development Agency. Verification of backlogs and
confirmation of the pipeline is a key input info the review of
the MSDF. Current programmes are supported by the MSDF;
however, the MSDF makes strategic proposals that must be
considered in the finalisation of the HSP. The MSDF's
proposed considerations for the HSP are discussed further in
section 5.1.2.2 below.

Disaster Management 2016 Informant to this MSDF. Requires update / review.

Plan / Disaster Risk This will be a key informant to the next iteration of the MSDF.

Assessment Update

Climate Change 2014.To be |Aninformant to the MSDF. The MSDF has sought to

Adaptation Plan (Eden [eviewed. implement climate change adaptation measures in space

District)

in so far as this is appropriate to the purpose of the MSDF.
An updated Climate Change Adaptation Plan for the KMA
should be prepared. This should provide the baseline
understanding of climate change impacts felt in the KMA
and their implications, which should feed into all sector
planning and the next iteration of the MSDF.

Infrastructure Master Plans:

Management Plan
(Eden
District)

Electricity Under review [MSDF can inform demand, location and prioritisation

Roads Must be A review of this Master Plan within the LITP should be done
drafted as to ensure its alignment with the needs and prioritisation
part of LITP identified in the MSDF

Pavement Management 2017 MSDF can inform prioritisation of rehabilitation

System

Storm water Master Plan 2015 MSDF can inform prioritisation of rehabilitation

for Knysna CBD

Water Services 2013 Update to be informed by the MSDF and its Capital

Development Plan Expenditure Framework

Infegrated Waste 2014 A review of this Master Plan will need to consider the growth

projections provided in the MSDF, as well as the Human
Settlement Plan’s programmes particularly with regard to
infill and densification. As well as needs determined in the
Assessment of the Municipal Infegrated Waste

Management Infrastructure: Eden District Report

Table 18:SDF - Sector Plan Alignment
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Map 4: KM Capital Investment Framework

5.10 Implementation Framework

Knysna Municipality will be commissioning its own updated Local Integrated Transport Plan (LITP) to
support the spatial priorities adopted in this MSDF. The LITP must prioritise the infrastructure and
operational requirements for public transport, non-motorised transport, freight and private cars, to
achieve the objectives of the MSDF in the short, medium and long term. In addition to the minimum
requirements for the preparation of a LITP, the LITP for Knysna should provide:

A more detailed and viable non-motorized transport network plan and implementation plan,
including an obligation and specifications for pavement creation and improvement by private
landowners fo a consistent standard and landscaping language.

A high-level strategy for rural transport, based on the provisions, and experiences to date, of
the rollout of the PPTIF and international innovations in rural public fransport associated with on
demand services and technology.

A review of the road classification to promote land use integration and alignment with the
policies and policy guidelines set out in this MSDF. Consideration of a one way, complimentary
system between the N2 and Waterfront Drive in the Knysna CBD.

A precinct level plan for the Knysna CBD, including a parking strategy. This plan should address
the needs of commuters, business visitors and tourists, and deal specifically with peak holiday
season demand. It should consider the future of the rail concession and movement within the
CBD and review the taxi.

Reviewed parking provisions and ratios for Restructuring Zone in terms of the Zoning Scheme
By-Law. In doing so, provision should be made for parking to be provided collectively in a
shared location as opposed to on a site by site basis

The feasibility, enablement and regulation of technology-driven changes in the transport
environment. These include on- demand services like Uber, electric vehicles, self-drive cars, efc.
Establish the drivers of current travel behaviour, and perceptions through a user travel survey,
particularly in respect of seasonal visitors.

Explore options for season public fransport typologies to popular local destinations.

Further resolution of the alignment of the N2 bypass. j Linkages to the N2 Bypass

A prioritized, costed programme of public fransport and NMT capital projects

Resolution of the future plan for Welbedacht Lane.
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Delivery of public sector housing opportunities is the primary driver of new residential development
taking in place in the KMA and the demand will be grow into the future, by a substantial margin. The
pipeline of land identified to date through the WCDHS and Knysna Municipality’s programmes and the
Southern Cape Corridor Development initiative with the HDA is supported in the MSDF.

Specifically, the Human Settlements Plan for Knysna must:

Verify housing demand and segment this into affordability bands so that appropriate strategies
for housing supply across a spectrum of tenure options can be developed to respond to real
need; including, for the GAP market and non-quadalifiers. A rigorous verification of the waiting
lists/ backlogs (both in terms of informal settlement, back yarding and overcrowding) and the
profile of households on the waiting list matched with an appropriate product (i.e. accurately
match demand and supply) is crifical. It is unsustainable fo drive an expansive one house, one
plot housing programme on the basis of unverified numbers;

Undertake a vacant and under-utilised land audit for the Knysna town area.

Prioritise, package and release well located public land for development of mixed income and
mixed use land development;

Review and plan for/ confirm the future approach to all of the identified the ‘bosdorpies’’ with
particular reference to Middelerf, Springfield and Swaneberg;

Assess projects for their long term fiscal impact on households and the municipality;

Confirm the availability of external and municipal funds required to service the housing units
developed; and

Identify and match human settlement needs of rural settlers with programmes and fools
available from the government role players in the rural sector (i.e. Department of Agriculture
Land Reform and Rural Development, National and Provincial Departments of Agriculture,
Department of Energy).

Four areas are suggested as priorities for more detailed local planning in this MSDF:

A growth management plan for Sedgefield. Such a plan should take stock of available, suitable
developable land in Sedgefield and market demand to understand whether the supply of land
is sufficient for the demand across different income groups and how this can be met while
understanding the capacity of and ensuring the sustainability and affordability of the provision
and maintenance of infrastructure systems and ecological infrastructure. This plan should also
take stock of development proposals in and around Sedgefield and guide decision-making
with respect to these.

An integrated spatial development framework/ tfransport and parking plan for the Knysna CBD
which should address in detail the spatial challenges such as the location/structure of the taxi
rank and holding facilities, the future development of the railway precinct linked to the railway
concession, under-utilised, valuable land and location and urban design guidelines for
densification in the CBD including streetscape improvements, etc. This should flesh out in more
specificity what the Local Infegrated Transport Plan cannot do for the Knysna CBD area.
Local Densification Plans for priority neighbourhoods. In this regard the Welbedacht/ Eastford
Downs area should be a priority for local area planning. Traffic and engineering studies on the
future of Welbedacht Lane and its infegration info the network to enable greater carrying
capacity are a key requirement to inform this local planning. The location of these properties
in close proximity to the river is also a concern that should be addressed in the planning to
protect the river corridor from encroachment and pollution. This more detailed local planning
exercise may also review the urban edge in this area for further consideration in an MSDF
amendment. The land use implications of a possible infersection between the existing N2 and
N2 bypass in this area in the future should also be considered in detail.

A local sustainable development plan for the Western Heads area to support the realisation of
sustainable development opportunities for landowners within a conservation vision that
achieves the desired conservation outcomes required of this area which hosts significant critical
biodiversity assets and is identified for conservation estate expansion. This plan should include
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consideration of incentives for the benefit of landowners that conserve the integrity of their
landholdings as a functional part of the ecological system.

e A precinct plan for the development of the site and future neighbourhood cenfre at the
Vigilance Drive/ George Rex intersection.

It should be noted that the Municipality’s capacity — human and financial - is limited to undertake

these local area planning exercises. Partnerships should be sought to undertake such exercises that
removes any sole reliance on the Municipality to be the driver of the process.
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CHAPTER 6: DISASTER MANAGEMENT

6.1 Overview

The Knysna Municipal Disaster Management Plan serves to confirm the organizational and institutional
arrangements within the Greater Knysna to effectively prevent disasters from occurring and to lessen
the impact of those hazards that cannot be avoided. The Disaster Management Act states that
“Disaster Management is a continuous and integrated, multi-sectoral and multi-disciplinary process of
planning and implementation of measures aimed at disaster prevention, mitigation, preparedness,
response, recovery, and rehabilitation.”

The disaster management plan of the municipality is reviewed annually and:

e forms a core component of its Infegrated Development Plan (IDP);

e anticipates the types of disasters that are likely to occur in the municipal area and their possible
effect;

e places emphasis on measures that reduce the vulnerability of disaster-prone areas,
communities and households;

e seeks to develop a system of incentives that will promote disaster management in the
municipality;

e identifies the areas, communities or households at risk; e takes info account indigenous
knowledge relating to disaster management;

e promotes disaster management research; e identifies and address weaknesses in capacity to
deal with disasters;

e provides for appropriate prevention and mitigation strategies;

e facilitates maximum emergency preparedness; and

e contains confingency plans and emergency procedures in the event of a disaster.

6.2 Purpose

The National Disaster Management Centre (NDMC) provided a set of guidelines; developed in ferms
of section 19(a) of the Disaster Management Act (DMA) and section 3.6 of the National Disaster
Management Framework, 2005 (NDMF) provides a uniform structure and checklist to organs of state
tfo develop a Disaster Management Plan. This plan confirms the arrangements for managing disaster
risks and for preparing for — and responding to disasters within the Greater Knysna Municipality (GKM)
as required by the Disaster Management Act. The Disaster Management Act requires the Greater
Knysna Municipality to take the following actions:

e to prepare a Municipal Disaster Management Plan for its area according to the circumstances
prevailing in the area and incorporating all external role-players;

e to co-ordinate and align the implementation of its Municipal Disaster Management Plan with
those of other organs of state, institutional and any other relevant role-players; and

e toregularly review and update its Municipal Disaster Management Plan.

6.3 Knysna Disaster Management Objectives
The municipality’s objectives for disaster management are as follows:

1. To promote a safe and healthy environment through the protection of our natural resources

2. To structure and manage the municipal administration to ensure efficient service delivery

3. To encourage the involvement of communities in the matters of local government, through the
promotion of open channels of communication

4. To improve and maintain current basic service delivery through specific infrastructural
development projects
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6.4 Roles and responsibilities

Responsible Person/ Division/Section

Duties and Responsibilities during disaster (Operational)

Director Financial services

The Financial Services must assign a person to do the
necessary funding proposals for disasters.

Director Corporate Services

Must assign a person to assist with minute tfaking and other
administrative duties

Director Infrastructure Services

It is the primary task of this discipline to repair the sewer
network and everything associated therewith as early as
possible

The primary task of this discipline is to provide alternative
routes and to repair roads as early as possible

To secure bulk services or repair as quickly as possible. It is
the primary task of this discipline to repair the sewer network
and everything associated therewith as early as possible
To plan timeously how the sewerage can be
discharged/removed in the case of a break of pipelines.
The primary task of these disciplines is to repair water supply
networks as early as possible

To determine and to record on charts the position of water
pipes, storage dams and their capacities. The task of this
department is to repair power disruptions as early as
possible

Public Safety Services

The primary task of this discipline is to arrange traffic and to
lead vehicles along alternative routes, as well as to limit
collisions and fraffic congestions to an absolute minimum
The discipline must be prepared to handle any emergency
or disaster situation which may occur in the area

The Manager of the discipline must summon the available
personnel to the disaster site when an emergency call is
received

Fire Services

The primary task of this discipline is to extinguish fires as early
and effectively as possible in order to safe human and
animal life and property

The fire brigade is primarily responsible for firefighting,
rescue and evacuation

The fire brigade will be involved in all the risks as identified

Table 19: Roles and Responsibilities: Disaster Management

6.5 Climate Change And Climate Change Adaption

Climate change is a significant and lasting change in the statistical distribution of weather patterns
over periods ranging from decades to millions of years. It may be a change in average weather
conditions, or in the distribution of weather around the average conditions (i.e., more or fewer extreme

weather events).

According to the Department of Environmental Affairs and Development Planning (DEA&DP) the key
climate change considerations for the Western Cape relates specifically to the following trends:

e Warmer temperatures (max and min) everywhere, but more so in the interior;

e Drier conditions in the shoulder seasons, especially away from mountains, weaker cold fronts,
longer fire season, decreased crop yield, reduced economic activity;

e Increased humidity and greater persistence of stronger southerly winds;
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e Increased rainfall intensity and extreme events (flooding), which leads to increased soil erosion,
coastal and riverine erosion as well as damage to infrastructure; and

e Rising sea levels that will lead to increased salt water intrusion into aquifers and wetlands as well
as increased coastal flooding.

Due to its physical location, topography and the climatic conditions of the district the GKMA is
particularly vulnerable to the impact of climate change. The implications for the GKMA are that, with
the shift in seasonal periods, there will be more unseasonal floods. It will be extremely difficult to predict
“flooding periods”. This phenomenon has already been experienced in the area where flooding
occurred out of “rain season”. Climate Change requires a two-pronged approach, to i) reduce its
cause by reducing greenhouse gas emissions from energy, tfransport etc., and ii) fo prepare for its
impacts such as increased flooding, heat and drought (which are already underway). These are
referred to as Climate Change Mitigation and Climate Change Adaptation respectively One of the
key findings, the Disaster Risk Assessment. Climate change is increasingly elevated as a boiling point
and big focus on the global agenda. The reason for this is that the world is very quickly experiencing
the effect of this phenomenon on fundamental socio-economic indicators such as water, sanitation,
food security, health, energy, industrial developments and human settlements. GKLM is no exception
and it presents serious threats to the future of the fown and its environs because of the sensitivity of the
estuary torising sea levels and the risk to development in low lying areas. Furthermore, changing rainfalll
patterns and extfreme weather events have already had an impact on the fown and environs in the
past.

6.5.1 Climate Change Mitigation

Confribute to national and global efforts to significantly reduce the GHG (Greenhouse Gas) emissions
and build a sustainable low carbon economy, which simultaneously addresses the need for economic
growth, job creation and improving socio-economic conditfions. This includes municipal responses such
as reduction in need for transport fuels, compact settlement planning, reduction in energy use and
switch to renewable energy.

6.5.2 Climate Change Adaptatio

Reduce climate vulnerability and develop the adaptive capacity of the Western Cape'’s economy, its
people, its ecosystems and its critical infrastructure in a manner that simultaneously addresses the
province's socio-economic and environmental goals. This includes municipal responses such as
planning to reduce flood risk to infrasfructure, settlements and municipal services, drought planning,
reduction of use of water, health emergency plans for heat, maintenance of ecosystem buffers and
green space etc.

6.6 Climate Change (Specifically Sea Level Rise)

The CSIR produced a research report that summarises the state of the current knowledge and forms
the basis of coastal hazard and vulnerability assessments of the South African coastal region. A coarse
coastal flooding assessment (i.f.o. storm wave run up elevations) for the whole SA coastline was also
undertaken. The main metocean drivers that pose abiotic hazards to infrastructure and developments
in the SA coastal zone were found to be:

WAVes,

seawater levels;

winds; and

currents to some extent.

In quantifying the hazards and/or to assess the vulnerability of coastal features to coastal
flooding/inundation from the sea, direct wave impacts, extreme water levels and wave run-up, it was
critical to determine the maximum point that storm waves can reach (wave run up). In other words,
the height to which a wave would run up the beach slope. Primary components to define this point
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include determining the extreme offshore wave climate (present and future) and deriving resultant
inshore wave conditions. Of course, the wave run-up component of the hazard only comes into play
along those parts of the coastline that are completely or partially exposed to waves that originate from
the open ocean. In coastal embayment’s (such as the Knysna Lagoon), in estuaries (such as the
Swartvlei Estuary) and also at ports the direct onslaught of the wave energy is damped and the run-
up component can become significantly less.

6.7 Risk Assessment

The following register which speaks to the top highest risks and the development of contingency plans
by the primary responsible department.

6.7.1 The Top 10 Risks Identified:
e Drought
Fire (wildfires)
Floods
Alien Invasive species
Water supply disruption
Estuary pollution
Sewerage disruption
Hazardous material (Hazmat) Road Accident Risk
Road Accidents (General)
Severe Weather (Gale Force Winds and Thunderstorms included)

6.7.2 The following hazards were assessed:

Climate change (as a meta-disaster)
Fires (both wildfires and urban fires);
Animal diseases;

Human diseases;

Alien invasive species;

Drought (hydrological, agricultural, etc.);
Floods;

Regional sea-level rise;

. Strong winds;

10. Thunderstorms and lighting;

11. Seismic activity;

12. Qil spill at seaq;

13. Air pollution;

14. Water supply disruptions;

15. Sewage and waste removal disruption;
16. Electrical supply disruption;

17. Dam failure;

18. Road/Rail Incidents;

19. Hazmat (road/rail);

20. Civil unrest;

21. Loss of biodiversity;

22. Coastal erosion; and

23. Landslides (Rock falls, debris flows, etc)
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6.8 Disaster Recovery Strategies

Disaster recovery (including rehabilitation and reconstruction) focuses on the decisions and actions in
the aftermath of a disaster to restore lives and livelihoods, services, infrastructure and the natural
environment to the pre-disaster living conditions of the stricken community. In addition, by developing
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and applying risk reduction measures at the same time, the likelihood of a repeated disaster event
should be reduced or mitigated. Disaster recovery includes:

1. Rehabilitation of the affected areas, communities and households;
2. Reconstruction of damaged and destroyed infrastructure; and
3. Recovery of losses sustained (including humanitarian support) during
e the disaster event, combined with the development of increased
e resistance and resilience to similar occurrences in the future.
e Recovery plans must include risk reduction initiatives which if required must be included
in the IDP linked with a budget.

6.9 Risk Management Process

The following diagram illustrate the process followed by the municipality to manage municipal risks:

STAGE 1 IDENTIFICATION OF RISK FACTORS

m Vulnerabilities / Capacities

Determine: Determine susceptibility and
capacity:

"wv -2

Historical information
Probability Economic
Frequency Social
Identity Physical
Intensity or scope Environmental
Predictabllity or forewarning
Exposure
Impact
Associated forces
Knock-on effects

v -2

N e-—un<rd>2>

STAGE 3 EVALUATE DISASTER RISKS

STAGE 2 ESTIMATE LEVEL OF DISASTER RISK

A
S
S
3
S
S
M
E
N
T

SOCIO-ECONOMIC COST-BENEFIT ANALYSIS
ESTABLISHMENT OF PRIORITITES
ESTABLISHMENT OF ACCEPTABLE LEVELS OF DISASTER RISK
ELABORATION OF SCENARIOS AND MEASURES

STAGE 4 MONITOR RISK REDUCTION INITIATIVES
UPDATE AND DISSEMINATE RISK ASSESSMENT INFORMATION

lllustration 17: The Risk Management Process

76




CHAPTER 7: LOCAL ECONOMIC DEVELOPMENT

7.1 Introduction

Local Economic Development (LED) is the constitutional mandate which local government has a
responsibility to promote, develop and grow local economy for the benefit of its residents. LED is
therefore, a funded mandate of local government. The LED function is also regarded as the shared
responsibility amongst the different spheres of government. The roles of other department are defined
by the Constitution and also by various pieces of legislation that enable the national departments and
provinces to carry out their constitutional competences in various economic sectors that are found
within the Knysna area of jurisdiction.

The purpose of the EDS is to interrogate available economic information in an integrated and
coordinated manner so as to identify opportunities that can broaden the economic base of the
greater Knysna municipal area. These opportunities are then packaged into an implementation
framework which sets out guidelines as to how existing economic potential can be utilised to generate
positive spin-offs for the local economy. Furthermore, the EDS is also aimed at ensuring that the Knysna
Local Municipality can efficiently and effectively facilitate the creation of an appropriate enabling
environment, conducive to economic development and investment.

7.2 Municipality’s Vision for LED

To ensure suitable strategic alignment, the EDS has adopted the Knysna Local Municipality’s vision
(Inclusive, Innovative, Inspired) as well as the municipality’'s mission. Accordingly, the municipality's
vision and mission form the basis and focus for all the identified interventions and projects outlined in
the EDS.

7.3 Objectives of Local Economic Development
Specific objectives of the EDS are as follows:

e Revise and update the current 2016 draft Knysna EDS, ensuring that it is a credible strategy;

e Align the 2016 draft Knysna EDS with the Knysna Local Municipality’s Economic Development
Department’s annual work plans and strategic focus areas;

e Update the socio-economic profile with the latest statistics and new ward delineation;

Develop an infrastructure investment pipeline linked to the capital expenditure/investment

framework proposed in the SDF;

Provide a linkage with the new SDF to identify the growth nodes;

Update the sector potential section in the 2016 draft Knysna EDS with new trends and projects;

Determine the critical factors needed for project implementation;

Update and refine the implementation action plans in terms of EDS interventions that can be

executed by public and private sector role players;

e Develop the findings and identified interventions info a strategic document that can be
adopted by the council;

e Develop a prioritization model for the outcomes of the sector potential analysis; and

e Link the EDS action plan to the institutional arrangement of the Economic Development
Department to ensure execution and appropriate roles and responsibilities.

7.4 Knysna Economic Development Framework

The Economic Planning Framework contains the response to the existing economic situation as
presented in the previous sections of the EDS. As such, it serves as a means of unlocking the identified
opportunities within the greater Knysna municipal area as well as mitigating the various challenges
facing the area. As part of this process various Local Economic Development (LED) projects were
identified for implementation in the greater Knysna municipal area over the short- to long-term. These
projects seek to:
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Build on the region’s strengths

Address the locations’ current weaknesses

Take advantage of opportunities for development that exist currently or in the foreseeable
future

Mitigate the impact of possible threats to the achievement of the Knysna Local Municipality’s
economic development vision

Provide a guide for the selection of projects over short-, medium- and long-term for
implementation by the public sector, the private sector and other stakeholders

7.5 Economic Activity Development Per Settlement

Appropriate economic development for each of the aforementioned settlements is outlined in Table
22. This was based on the outcomes of the Knysna Local Municipality’'s 2020 Spatial Development

Framework.

Settlement Economic Activity

Knysna Low density development and/or “eco-estates”
are not ideal. Developable land is scarce and must
be opfimally utilised to meet the demand for
housing (across all income groups) and economic
development.

Sedgefield; Buffalo Bay; Brenton on Sea Within the urban edge, focus on activities that
support the local tourism and surrounding rural
economy

Rheenendal; Karatara Attracting economic investment that creates job

opportunities for existing residents should be the
focus pf public sector attention in these villages.
Potential for tourism affractions linked fo
agricultural  activity and surrounding natural
landscape should be explored. Agro-processing
and cottage industries should be supported.
Suitable remaining land within the urban edge
should be prioritised for these uses.

Bergvallei; Bibby's Hoek; Kraaibosch; Noetzie; | If it supports/diversifies agriculfure, supports tourism
Springfield; Middelerf; Brackenhill; Farleigh; or broadens the value chain.

Goudveld; Windheuwels; Vrystaat;
Swaneberg

Table 20: Economic Activity per Settlement

7.6 Developmental Opportunities and Constraints

Anticipated economic opportunities and constraints in the Greater Knysna Municipal Area were
identified including:

The agriculture and manufacturing sectors as well as the tourism industry within the greater
Knysna municipal area have all been shown to have a comparative advantage, with the
tourism industry demonstrating a latent potential comparative advantage.

Within the agricultural sector, the main constraints fo development are availability of suitable
land, water scarcity, high input costs (particularly land), low productivity and lack of access to
financial support.

Opportunities identified within the agricultural sector include the use of digital agricultural;
organic horticulture products including those that cater for vegans and vegetarians;
hydroponics, aquaponics, permaculture as well as a focus on niche high-value agricultural
products (e.g., honey bush, berries, mushrooms, herbs, nuts, ornamental plants).
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+ Development opportunities within the manufacturing sector include: waste recycling; fimber
related products (furniture, prefabricated homes, coffins, school desks, efc.); food processing
(e.g. juice concenftrates, ice cream); natural products (e.g. bio-degradable materials; natural
supplements including sweeteners, and herbal remedies; and cosmetics); environmental and
energy technologies (including biomass), additive manufacturing; ICT (e.g. information
analytics, cybersecurity); drones ; transport equipment (e.g. vintage cars, yachts, canoes,
boats and refurbishment, restoration and maintenance of these); and construction materials
(e.g. luxury vinyl files). The demand for energy efficient products and other “green products” is
a particularly important growth area.

The performance of many of the other sectors, such as finance and business services, is essentially a
derived demand. These sectors will benefit from the development of the previous economic sectors as
well as the general strengthening of economic linkages within the greater Knysna municipal area. The
fransport and communication sector has a particularly important role to play in terms of creating an
enabling environment for economic development. The improvement and expansion of transport
linkages and communication technology will improve the accessibility of the municipality. A
fransportation framework plan should be developed to guide the establishment of future mobility
infrastructure. This should be aligned to the Knysna Local Municipality’s Spatial Development
Framework and capital investment framework.

The successful roll out of fibre networks in the greater Knysna municipal area will significantly improve
ICT infrastructure in the area. Furthermore, it will position the greater Knysna municipal to ftake
advantage of the rapid increase in the use of digital fechnologies in a range of economic sectors
pertinent to the area. The introduction of a high-speed fibre network will also create opportunities in
new areas such as:

e Film industry development

e Business Processes Outsourcing
Secure data storage

E-sports and game design

Edu-tech

E-government and data driven policy
Digital health services

7.7 Implementation Structure

In ferms of the operationalising of the Knysna EDS, it is important fo have an understanding of the role
that each of the various stakeholders will have in the implementation process. In terms of the
implementation of the Knysna EDS, the main stakeholders are the municipal councillors, municipal
offices and the private sector.

7.7.1 Municipal Council and Administration

This relationship forms the core of the Economic Development Strategy. In this relationship each
stakeholder has their role to play in order to ensure the effective implementation of the Economic
Development Strategy. Under the proposed relationship, the Knysna Municipal Council are the
decision makers and the Administration is responsible forimplementing the decisions made by Council.

7.7.2 Administration, Business Chamber and Other Stakeholders
This relationship is seen as a linear relationship.

e Administration and Business Chamber: The Economic Development Department (which forms
part of the Planning and Economic Development Directorate) is the primary link between the
Administration and the Business Chamber. The Economic Development Department needs o
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ensure that decisions made by either the Administration or the Business Chamber are
communicated to one another.

* Business Chamber and Other Stakeholders: The proposed Business Chamber is envisioned as
the primary link between the Administration and other stakeholders. It is important that the
Business Chamber communicates decisions made by themselves to the Administration (e.g.
Economic Development Department) and vice versa.

In terms of the implementation of the Knysna EDS, it is important to recognise that it is an ongoing
process which involves a number of diverse stakeholders and initiatives that need to be integrated in
a dynamic manner. In terms of the South African Constitution, local government is given the objective
of promoting social and economic development. Local government’s developmental mandate
therefore encourages the Knysna Municipality to seek methods of addressing poverty, joblessness and
redistribution in their local areas.

7.8 Monitoring and Evaluation

Monitoring and evaluation is essential to the management of all LED projects undertaken or initiatives
by the Knysna Local Municipality. If LED projects are to be effectively and efficiently managed in a
dynamic manner that permits adapting procedures to unanticipated changes, feedback is required.
In the greater Knysna municipal area this is frue for project participants, and staff of research institutes
and development organisations, both state and non-statfe. In relation to the Knysna EDS, monitoring
and evaluation permits the process o be documented and the success of the interventions tracked.
Monitoring and evaluation are thus an integral part of parficipatory research.

Monitoring and evaluation are distinct activities related to the project implementation cycle. Having
identified, planned and initiated an economic development project, the Knysna Local Municipality (in
the form of the Economic Development Department) will need to monitor the implementation process
and evaluate its achievements. Monitoring therefore refers to the ongoing examination of a project to
establish whether the project activities are occurring as planned. Monitoring is part of project
management and occurs during the life of the project, whereas evaluation is the comparison of the
actual impacts of the project against the agreed targets (objectives). Although evaluation may begin
during the project, it will likely extend beyond the project’s life.
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CHAPTER 8: AUDITOR GENERAL REPORT

(The KM Auditor-General’s 2022/2023 Action Plan will be attached as an Annexure to the Final Draft
2024/2025 Amended IDP.)
8.1 Overview

The Municipality received qualified opinion for 2022/2023. The AG has raised certain issues that must
be addressed by the Municipality. This chapter outlines the comments from Auditor — General and the

actions to be taken by the Municipality
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CHAPTER 9: FINANCIAL PLAN

(A Copy of the Budget for the Medium-Term Expenditure Framework will be included as an Annexure
to the Final Draft Amended 2024/2025 IDP.)

9.1 Overview

The purpose of this chapteris to outline a comprehensive multiyear financial plan that will ensure long-
term financial sustainability for Knysna Municipality. The financial plan is essential to ensure that the
municipality contfinues to implement its mandate effectively without impairing its capital base and to
move fowards self-sufficiency in meeting the growing demands of service delivery. This chapter
furthermore intends to give effect to section 26 paragraph (h) of the MSA which provides that: “an
integrated development plan must reflect a financial plan, which must include a budget projection
for at least the next three years”. The chapter therefore outlines the municipality’s financial plan for the
next three financial years compiled in line with the MFMA.

Chapter 4 of the MFMA deals with the drafting and adopting of municipal budgets by municipalities.
Section 18(1) of the MFMA states that an “annual budget may only be funded from:

a. redlistically anficipated revenues to be collected;

b. cash-backed accumulated funds from previous years' surpluses not committed for
other purposes; and

c. c) borrowed funds, but only for the capital budget referred to in section 17(2)."

Section 18(2) adds that “revenue projections in the budget must be realistic, taking into account:

a. projected revenue for the current year based on collection levels to date; and
b. actual revenue collected in previous financial years.”

The Municipal Budget and Reporting Regulations (“MBRR") sets out standards for sound and
sustainable management of the budgeting and reporting practices in municipalities. It states in
paragraph 10(1) that “the funding of an annual budget must be consistent with the trends, current
and past, of actual funding collected or received.” It further states in paragraph 10(4) that “the cash
flow budget required in terms of Schedule A must reflect all funds realistically forecast to be collected,
including arrears.”

9.2 Relationship Between the IDP and Budget

While budgets tend to focus on the short—term perspective (the next financial year, and the MTREF),
Infegrated development Planning generally takes a longer view (five years). Municipal System Act
directs that IDP, as a strategic, long-term plan needs to inform the allocation of resources so that
historical inequities can be progressively addressed. However, operational plans have to be
developed within the context of limited resources, informed by longer term plans and priorities.

The municipality’s budget serves as the key link between the municipality’'s objectives and the
implementation plan (SDBIP). To provide this link the budget should reflect the main areas of
responsibility or service delivery within the municipality’s mandate. The municipality’s budget should
provide a stable framework linking successive plans and strategic priorities to budget allocations and
performance indicators that track delivery over the medium to long term.

When budget programme is determined, it should be noted that much of what the municipality do (its
mandate), does not change from one year to the next or even from one five-year planning cycle to
the next. So, while some activities of a particular project need to be funded may not be high on the
municipality's strategic priority list in a particular planning cycle, they are still necessary.
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9.3 Municipal Standard Chart of Accounts (MSCOA) Reform Programme

Since the introduction of Municipal Finance Management Act, 56 of 2003 (MFMA), which serves as the
fundamental arsenal for local government financial management reform in local government space,
a number of achievements have been made to this effect, some of which include the following:

e Development of budgeting system for local government including the promulgation of the
Municipal Budget and Reporting Regulations, supported by standardized formats for the
compilation of municipal budgets;

« Development of reporting system for local government, which sought to institutionalized a
culture of monthly budget reporting in terms of section 71 and 88 of MFMA;

* Development of a grant monitoring system to ensure compliance to Annual Division of Revenue
Act (DoRA), by tracking of grant performance, providing certainty to municipalities as it relates
to grant receipt, and publishing quarterly grant performance; and

» Development and regular issuing of guideline in a form of circulars in terms of section 168 of
MFMA as a guide to implement various reforms requirements.

However, despite all these and other achievements, the National Treasury continuously indicated that
challenges sfill exist in the LG accountability cycle, parficularly in so far as it relates to reliability,
credibility and relevance of financial data that gets reported.

9.4 mSCOA Legislative Mandate

The Constitution of the Republic of South Africa, Act 108 of 1996, substituted by section 1(1) of Act 5 of
2005, of which section 216 deals with treasury control and determines that national legislation must
establish a national treasury and prescribe measures to ensure both transparency and expenditure
control in each sphere of government, by infroducing generally recognised accounting practices,
uniform expenditure classifications and uniform freasury norms and standards.

Section 168(1) of the MFMA 2003 on the other hand determines that the Minister of Finance, acfing
with the concurrence of the Cabinet member responsible for local government, may make regulations
or guidelines applicable to municipalities and municipal entities, regarding any matter that may be
prescribed in terms of the MFMA. To this effect, the Minister of Finance finally published the final Local
Government: Municipal Finance Management Act, 56 of 2003: Municipal Regulations on municipal
Standard Chart of Accounts in terms of Government Gazette No. 37577 of 22 April 2014. These
Regulations also proposes the specification of minimum business process requirements for
municipalities and municipal entities as well as the implementation of processes within an integrated
fransaction processing environment and took effect from 1 July 2017.

9.5 Primary Objectives of mSCOA

The primary objective of mSCOA is to achieve an acceptable level of uniformity and quality from the
collection of Local Government data. This will require a classification framework specific to Local
Government. In order to achieve this main objective, the municipality is required to adopt and align
to the classification framework specific to Local Government as required by the regulations,
incorporating all fransaction types, appropriation of funds, spending on service delivery, capital and
operating spending, policy outcomes and legislative reporting requirements to the maximum extent
possible.
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CHAPTER 10: PERFORMANCE MANAGEMENT

10.1 Overview

Effective performance management is fundamental to the delivery of excellent local services Local
government has achieved improvements in recent years; however, councils are recognising that they
need to continue to develop and embed their approaches if they are to achieve further
improvements.

IDP and performance management were introduced to realise the developmental role of local
government. While the IDP provides a framework for strategic decision-making, performance
management must ensure that the desired results are achieved during implementation to ensure the
correctness of the strategic direction of the objectives, strategies and projects put forward by the IDP.

Once the municipality starts fo implement its IDP, it is important to monitor that:

e the delivery is happening as planned in the SDBIP;
e the municipality is using its resources most efficiently; and
e itis producing the quality of delivery envisaged.

The PMS Framework is geared towards ensure that the following areas are addressed through
monitoring:

Early warning reports are produced;
Quarterly analysis reports are produced;
Municipal Evaluations plan is developed;
Evaluations are conducted; and
Projects verification is conducted.

A performance management system (PMS), thus, entails a framework that describes and represents
how the municipality’s process of performance planning, monitoring, measurement review, reporting
and improvement will be conducted, organised and managed, including determining the different
role-players. This policy document guides the development of a PMS for the Knysna Municipality. It also
forms the basis of aligning the IDP with the operational SDBIPs, performance areas and performance
indicators of the various departments of the Knysna Municipality.

10.2 Legislative Requirements

Legislative enactments which govern performance management in municipalities are found in various
documents. As outlined in Section 40 of the Municipal Systems Act (2000), Knysna Municipality must
establish mechanisms to monitor and review its PMS so as to measure, monitor, review, evaluate and
improve performance at organisational, departmental and employee levels.

Section 34 of the MSA furthermore point out that the IDP has to be reviewed on an annual basis, and
that during the IDP review process the KRAs, KPIs and performance targets are reviewed. This review
will form the basis for the review of the municipal PMS and performance agreements with senior
managers.

The PMS is informed by the following legislation and policies:

The Constitution of the Republic of South Africa Act, 1996 (Act 108 of 1996);

Local Government: Municipal Systems Act, 2000 (Act 32 of 2000) as amended;

Local Government: Municipal Structures Act, 1998 (Act, 117 of 1998);

Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003);

Local Government: Municipal Planning & Performance Management Regulations, 2001;
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Local Government: Municipal Performance Regulations for Municipal Managers and
Managers directly accountable to Municipal Managers, 2006;

National Treasury: Framework for Managing Programme Performance Information, 2007;
National Treasury: MFMA Circular 63 (Annual Report: Guidelines — update);

National Treasury: MFMA Circular 13 (Services Delivery and Budget Implementation Plan);
National Treasury: MFMA Circular 32 (The Oversight Report); and

Batho Pele White Paper.

Other legislation that impacts on and relates to performance management includes:

Labour Relations Act (No. 66 of 1995): Code of Good Practice;
Basic Conditions of Employment Act (No. 75 of 1997);
Employment Equity Act (No. 55 of 1998;

The Skills Development Amendment Act (No. 31 of 2003; and
Promotion of Access to Information Act (No. 2 of 2000).

10.3 Objectives of PMS

A municipality’s PMS is the primary mechanism to monitor, review and improve the implementation
of its IDP and to gauge the progress made in achieving the objectives as set out in the IDP.

The PMS process plan includes the following objectives that the system should additionally fulfil:

Facilitate Increased Accountability
Facilitate Learning and Improvement
Provide Early Warning

Signals Facilitate Decision-making

10.4 Annual Performance Reporting and Review

On an annual basis, a comprehensive report on the performance of the MLM also needs to be
compiled. The requirements for the compilation, consideration, and review of such an annual report
are set out in chapter 12 of the MFMA.. In summary, it requires the following:

All municipalities for each financial year must compile an annual report.

The annual report must be tabled within seven months after the end of the financial year.
(However, in terms of a National Treasury directive, municipalities are required to approve the
first draft of an annual report during August.)

Immediately after it has been tabled, the annual report must be made public, and the local
community must be invited to submit representations on the document.

The Council must consider the annual report within nine months after the end of the financial
year and adopt an oversight report containing the Council’'s comments on the annual report.
The oversight report as adopted must be made public.

The annual report as tabled and the Council’s oversight report must be forwarded to the
Auditor-General, the provincial treasury and the department responsible for local government
in the province.

The annual report as tabled and the Council’'s oversight report are submitted fo the provincial
legislature.

The oversight report to be adopted provides the opportunity for full Council to review the
performance of the Knysna Municipality. The requirement that the annual report once tabled,
and the oversight report be made public, similarly provides the mechanism for the general
public fo review the performance of the Municipality.
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10.5 Knysna Municipality Implementation Strategies

The following tables provide an outline of the Municipality’s intervention strategies and aligns the
National KPA with the Municipality’s Strategic Objective. Tables were attached as an Annexure.

Knysna municipality further acknowledges the findings and recommendations of the Auditor General
that were made in respect of the 2022/2023 Financial Year. The comments were indeed vital and
helped to enrich the process towards the drafting and content of this IDP. A plan of action has been
developed with a view to address all the issues that were raised in the Auditor General Report.

10.6 Implementation and Reporting on the Organizational Peformance Management System

The PMS is a tool that reflects the level of the implementation of IDP and the role played by individual
staff members in the process. It involves the translation of the IDP and sector plans, into the Service
Delivery and Budget Implementation Plan (SDBIP). The SDBIP further franslate the IDP into the municipal
or corporate score cards with quarterly targets. The Municipal Manager is the custodian of the SDBIP
Score Cards and agrees with the Executive Mayor, as representative of the Employer, on the delivery
aspects of the scorecard.

10.7 National Evaluation Policy Framework: November 2011
The Policy Framework seeks to:

Foreground the importance of Evaluation;

Provide for an institutionalized system across government linking to planning and budget;
Provide common language and conceptual base for evaluation in government;
Indicate clear roles and responsibilities related to evaluations;

Improve the quality of evaluations; and

e Ensure the ufilization of evaluation findings to improve performance. The purpose underlying is:

1. Improving policy programme performance, providing feedback to managers;

2. Improving accountability for where public spending is going and the difference it is
making;

3. Improving decision-making, €.g., on what is working or not working; and

4. Increasing knowledge about what works and what does not with regards to a public
policy, plan, programme, or project.

10.8 Role Players in the Management of PMS

The roles players that manage the performance management system of the municipality include the
following:

10.8.1 Internal Audit

The Internal Audit Unit plays an internal performance auditing role, which includes monitoring the
functioning of the PMS and compliance to legislative requirements. Its role is also to assist the
municipality in validating the evidence provided by the Directors.

10.8.2 Performance Audit Committee

The committee monitors the quality and integrity of the Performance Management System, to ensure
equity and consistency in the application of evaluation norms and standards. The committee further

provides impartial recommendations on performance ratings to the Mayoral Committee, following the
completion of objective appraisals.
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10.8.3 Evaluation Panel

The Evaluation Panel evaluates the performance of Section 57 employees, including the Municipal
Manager's performance, through approval of their final performance ratings.

10.8.4 Executive Mayor and Members of the Mayoral Committee

The Executive Mayor and the Members of the Mayoral Committee manage the development of the
municipal PMS and oversee the performance of the Municipal Manager and the Directors.

10.8.5 Communities

The community plays a role in the PMS through the annual IDP consultation processes, which are
managed by Public Participation Unit located the Office of the Speaker, working in close collaboration
with the IDP Unit.

10.8.6 Performance Reporis

The following table outlines the municipal PMS report the need to be completed as part of Municipal
PMS compliance.

Report Description

Monthly reports Section 71 of the MFMA requires that reports be prepared. A
financial report is prepared based on municipal programmes and
projects.

Quarterly IDP and SDBIP The SDBIP is a key management, implementation and monitoring

reporting tool, which provides operational content to the end-of-year service

delivery fargets, sef in the budget and IDP. It determines the
performance agreements for the municipal Manager, Directors
and other levels of staff, whose performance can then be
monitored through Section 71 monthly reports, and evaluated
through the annual report process. The SDBIP information on
revenue will be monitored and reported monthly by the Municipal
Manager in terms of Section 71(1) (a) and (e). For example, if there
is lower than anticipated revenue and an overall cash shortage in
a particular month the municipality may have to revise its spending
downwards to ensure that it does not borrow more than
anticipated.

More importantly, such information requires the municipality to take
urgent remedial steps to ensure it improves on its revenue collection
capacity if the municipality wants to maintain its levels of service
delivery and expenditure. Section 1 of the MFMA states that the
SDBIPs as a detailed plan approved by the Mayor of a municipality
in terms of service delivery should make projections for each month
of the revenue to be collected, by source, as well as the
operational and capital expenditure, by vote. The service delivery
targets and performance indicators need to be reported on
quarterly.

Mid - year budget report Section 72 of the MFMA requires the Accounting Officer to prepare
and submit a report on the performance of the municipality during
the first half of the financial year. The report must be submitted to
the Mayor, National Treasury as well as the relevant Provincial
Treasury and COGTA. As with all other reports this is a crucial report
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Report

Description

for the Council to consider mid-year performance and what
adjustments should be made, if necessary.

Annual Performance report
(Section 46)

Annual Performance report
(Section 446)

Section 46 of the MSA states that a municipality must prepare for
each financial year, a performance report that reflects the
following:

e The performance of the municipality and of each external
service provided during that financial year;

e A comparison of the performances referred to in the above
paragraph with targets set for and performances in the
previous financial year; and

e Measures to be taken to improve on the performance.

The performance report must be submitted at the end of the
financial year and will be made public as part of the annual report
in terms of Chapter 12 of the MFMA. The publication thereof will also
afford the public the opportunity to judge the performance of the
municipality against the targets set in the various planning
instruments.

Annual Report

Every municipality and every municipal entity under the
municipality’s control is required by Section 121 to prepare an
annual report for each financial year, which must include:

e the annual financial statements of the municipality or
municipal enfity as submitted to the Auditor-General for
audit (and, if applicable, consolidated annual financial
statements);

e the Auditor-General’'s audit report on the financial
statements;

e an assessment by the Accounting Officer of any arrears on
municipal taxes and service charges;

e particulars of any corrective action taken or to be taken in
response to issues raised in the audit reports;

e any explanations that may be necessary to clarify financial
year issues in connection with the financial statements;

e anyinformation as determined by the municipality, or, in the
case of a municipal entity, the entity or its parent
municipality;

e any recommendations of the municipality’'s audit
committee, or, in the case of a municipal entity, the audit
committee of the entity or of its parent municipality;

e an assessment by the Accounting Officer of the
municipality’s performance against the measurable
performance obijectives for revenue collection and for
each vote in the municipality’'s approved budget for the
relevant financial year;

e the annual performance report prepared by a municipality;
and

e any ofher information as may be prescribed.

Oversight report

The Council of a municipality must consider the municipality’s
annual report (and that of any municipal entity under the
municipality’s control), and in terms of Sectfion 129, within two
months from the date of tabling of the annual report, must adopt
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Report Description
an oversight report containing the Council’'s comments, which must
include a statement whether the Council:

Oversight report a) has approved the annual report with or without
reservations;

b) has rejected the annual report; or

c) has referred the annual report back for revision of those
components that can be revised.

In terms of Section 132, the following documents must be submitted
by the Accounting Officer to the provincial legislature within seven
days after the municipal council has adopted the relevant
oversight report:

a) the annual report (or any components thereof) of each
municipality and each municipal entity in the province; and
b) all oversight reports adopted on those annual reports.

It is important to note that the Oversight Committee working with
these reports should be chaired by the opposition party.

Table 21: Pefformance Management Reports
10.9 Performance Auditing

The MFMA and the Municipal Planning and Performance Management Regulations require that the
municipal council establish an audit committee consisting of a minimum of three members, where the
maijority of members are not employees of the municipality. No councillor may be a member of an
audit committee. Council must also appoint a chairperson who is not an employee. The regulations
give municipalities the opftion to establish a separate performance audit committee whereas the
MFMA provides for a single audit committee.

The operation of this audit committee when dealing with performance management is governed by
Section 14 (2 - 4) of the regulations which require that the audit committee do the following:

1. Review the quarterly reports submitted to it by the internal audit unit.
2. Review the municipality's PMS and make recommendations in this regard to the council.
3. Afleast twice during a financial year submit an audit report to the municipal council

In order to fulfil their function, a performance audit committee may, according to the MFMA and the
Regulations, act as follows:

1. Communicate directly with the council, municipal manager or the internal and external
auditors of the municipality concerned.

2. Access any municipal records containing information that is needed to perform its duties or
exercise its powers.

3. Request any relevant person to attend any of its meetings, and, if necessary, to provide
information requested by the committee.

4. Investigate any matter it deems necessary for the performance of its duties and the exercise of
its powers.
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ANNEXURE A - Community Needs Per Ward

Strategic
Focus Area

WARD 1: IDP ISSUES RAISED BY COMMUNITY

Development

Issues Raised

Requested Area

Relevant
Directorate

objective

Basic Service Water Provision Securing of sustainable | Ward 1 Infrastructure
Delivery adequate water Services
sources
Improving the quality of | Ward 1 Infrastructure
drinking water to Blue Services
Drop Status
Sanitation Establishment of The Island Infrastructure
ablution facilities Services
Waste Rolling out of wheelie Smutsville/ Sizamile Community
Management bin refuse removal Services
system for
Smutsville/Sizamile
Placement of solid Smutsville/ Sizamile Community
waste containers and Services
rubbish bins at strategic
places
Implementation solid Ward 1 Community
waste recycling project Services
Electricity Provision | Regular repairing of Ward 1 Infrastructure
street lights where Services
required
Installation of high mast | Ward 1 Infrastructure
lighting Services
Development of an Ward 1 Infrastructure
integrated Energy Services
master plan
Resuming of the Ward 1 Infrastructure
suspended solar geyser Services
project
Infrastructure Water Upgrading of water Ward 1 Infrastructure
Development freatment works Services
Provision of rain water Ward 1 Infrastructure
fanks to residents Services
Installation of Fire Ward 1 Infrastructure
Hydrants Services
Sewerage Upgrading of the Ward 1 Infrastructure
sewerage reticulation Services
system
Electricity Electrification of Smutsville/Sizamile, Infrastructure
informal settlements Gaatjie, Beverly Hills, | Services
Slangepark
Upgrading of electricity | Ward 1 Infrastructure
network to avoid Services
regular power outages
Roads Paving of sidewalks Smutsville/Sizamile Infrastructure
along strategic routes Services
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Strategic
Focus Area

WARD 1: IDP ISSUES RAISED BY COMMUNITY

Development
objective

Issues Raised

Requested Area

Relevant
Directorate

Tarring /Paving of Sedgefield/ The Infrastructure
Protea Street Island Services
Painting of speed The Dunes Infrastructure
humps atf the dunes Services
Putting up of guardrails | Smutsville & Sizamile | Infrastructure
along high risk streets & Beverly Hills Services
Regular maintenance Smutsville & Sizamile | Infrastructure
of gravel roads Services
Establishment of access | Smutsville Infrastructure
ways in Smutsville Services
Provision of bicycle lane | Kwartel Street Infrastructure
for cyclists and safety Services
measures for
pedestrians
Relocation of loading Ward 1 Infrastructure
zones to a less Services
congested area
Upgrading of Cola Cola Beach Infrastructure
Beach main road Services
Storm water Upgrading of storm Ward 1 Infrastructure
water networks Services
Internet Free access fo internet Ward 1 Community
connectivity facilities at library and Services
youth centre
Integrated Housing delivery | Low Cost Housing Smutsville & Sizamile | Integrated
Human Development Human
Seftlements Settlements
Land availability | Identification of suitable | Ward 1 Integrated
land (Ruigtevlei) for low Human
cost housing Settlements
development
Availability of land for Ward 1 Planning &
agricultural projects Economic
Development
Identification of suitable | Ward 1 Planning &
land to extend the Economic
current cemetery that is Development
at capacity
Community
Services
Conservation Implementation of Ward 1 Planning &
Clean & Green project Economic
Development
Fencing around Fish Fish Eagle Green Infrastructure
Eagle Green & Sedgefield Island Services

Sedgefield Island with
pedestrian access only
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Strategic
Focus Area

WARD 1: IDP ISSUES RAISED BY COMMUNITY

Development
objective

Issues Raised

Requested Area

Relevant
Directorate

and a separate parking
ared

Development of an Ward 1 Planning &
Environmental & Dune Economic
Management Plan Development
Economic Investment Improved tourism Ward 1 Community
Development promotion signhage Services
Enterprise Entrepreneurship Ward 1 Planning &
Development development Economic
programme for the Development
emerging businesses
Establishment of an Ward 1 Infrastructure
effective public Services
fransport system
Informal Trading | Demarcation of a Smutsville/ Sizamile Planning &
dedicated area for Economic
informal trading Development
Tourism Upgrading of regular Ward 1 Community
maintenance of tourism Services
facilities
Job Creation Implementation of Ward 1 Planning &
EPWP and CWP projects Economic
to facilitate job creation Development
Utilization of local skilled | Ward 1 Infrastructure
labour in capital Services
projects
Providing opportunities Ward 1 Planning &
for local entrepreneurs Economic
and unemployed Development
people in capital
projects of the
municipality and
government
Social Health & Welfare | Relocation & expansion | Ward 1 Community
Development of existing clinic Services
Facilitate HIV/Aids Ward 1 Community
awareness campaigns Services
Implementation of a Ward 1 Community
food nutrition Services
programme for
vulnerable people
Implementation of antfi- | Ward 1 Community
drug and alcohol abuse Services

program
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Strategic
Focus Area

WARD 1: IDP ISSUES RAISED BY COMMUNITY

Development
objective

Issues Raised

Requested Area

Relevant
Directorate

Implementation of Ward 1
women empowerment
projects
Youth Facilitate improved Ward 1 Community
development social services with the Services
department of social
development and
NGO's
Skills Internships & Access to bursaries for Ward 1 Corporate
Development Learner ships higher education Services
Community Community Safety | Establishment of a Ward 1 Community
Safety Facilities functional Disaster Services
Management Center
Residential Safety | Effective law Ward 1 Community
enforcement in all areas Services
Improving of visible law | Ward 1 Community
enforcement during the Services
peak holiday season
Community Safety | Facilitafing the Ward 1 Community
Partnerships & establishment of a Services
Programmes community police
forum
Facilitating assistance Ward 1 Community
with resources for the Services
neighbourhood watch
Sport & Facilities Fencing of the Netball Smutsville Community
Recreation courts Services
Fencing of Smutsville Smutsville Community
Community Hall Services
Upgrading of sport field | Smutsville/Sizamile Community
and ablution facilities Services
with roof coverage at
seafing areas
Establishment of a gym | Smutsville Community
at the multipurpose Services
sport centre
Implementation of Ward 1 Community
phase 2 of the Services
Multipurpose Centre
Appointment of Ward 1 Community
caretakers at the sports Services
facilities
Upgrading and fencing | Smutsville/ Sizamile Community
of existing library Services
Upgrading of existing Smutsville Community
library Services
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WARD 1: IDP ISSUES RAISED BY COMMUNITY

Strategic Development Issues Raised Requested Area Relevant
Focus Area objective Directorate

Establishment of toy Smutsville Community
library services Services
Facilitating a sport Sizamile Community
summit with all relevant Services
stakeholders
Rolling out of sport Ward 1 Community
development programs Services
in different sport codes
Establishment of a high | Ward 1 Community
school or free transport Services
for scholars
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Basic Service | Water Provision Cost of repairs to Sedgefield | Sedgefield Infrastructure
Delivery Desalination Plant are Services
prohibifive/uneconomic.
Project required to scrap the
Desalination Plant .
Securing adequate & | Sedgefield Infrastructure
sustainable water resources & | Karatara Services
investigate contingency.

Sanitation Provision of sepfic tanks for | Karatara Infrastructure
the properties that cannot Services
connect to the sewerage
network
Provision of temporary | Karatara Infrastructure
sanitation facilities to residents | Sedgefield Services
that have no access to | Dune
sanitation Dwellings

Waste Management | Ongoing awareness | Ward 2 Community
campaign for solid waste Services
recycling
Identification of a new | Sedgefield Community
location for a larger Garden | Karatara Services
Refuse & Builders Waste
disposal site
Provision of Container/Skip | Wards 1 & 2 Community
facilities for solid waste Services
deposal for informal
settlement areas
Upgrading of recycling centre | Sedgefield Community
and swop shops Karatara Services

Electricity Provision Resumption of the | Karatara Infrastructure
suspended/delayed solar Services
geyser  project. Define | Sedgefield Planning &
policies for provision of Development
services in illegally occupied
land areas.

Electrification of houses Karatara Infrastructure

Services

Electrification of the informal | Karatara Infrastructure

areas Services
Infrastructure Water Upgrading of water | Sedgefield Infrastructure
Development reticulation system. Provision Services

of water reticulation for | Karatara

Agricultural areas. Provision

of water point for farmers to fill

frailer tanks.
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Reviewing the design of the | Sedgefield Infrastructure
Karatara weir in order to Services
maximize its impact
Stand pipes for Bergvallei Bergvallei Infrastructure
Services
Water Point for Fire | Conducting a feasibility study | Sedgefield Infrastructure
Trucks info the establishment of a Services
catchment area at
Hoogekraal
Provision of separate water | Karatara Infrastructure
connections for backyard Services
dwellers. Karatara
Currently no available facility
Sewerage Upgrading of waste water | Sedgefield Infrastructure
tfreatment works Karatara Services
Electricity Installation of flood lights at | Karatara Infrastructure
the existing sports field Services
Upgrading of  electricity | Sedgefield Infrastructure
capacity to 3-Phase for Services
Village Green
Separate electricity | Karatara Infrastructure
connections with pre-paid Services
meters for backyard dwellers
Roads Tarring of Neddicky, Bosbou, | Sedgefield Infrastructure
Uil, PietMyVrou, Vink & Services
Swallow Streets. Identfification
of roads in poor repair for
Resealing — particularly Tourist
areas.
Paving of parking areas in the | Sedgefield Infrastructure
CBD. Resealing of Southern Services
service road, from Makou
intersection heading West
Roads (continued) well past PnP & SPAR.
Paving of sidewalks in CBD. | Sedgefield Infrastructure
Ensure  safe  wheel-chair Services
access af infersections.
N2 re-alignment  project Infrastructure
(NDPG) Investigate & | Sedgefield Services
motivate  construction  of SANRAL
fraffic circles on Eastern &
Western ends of N2
Speed calming mechanisms | Karatara Infrastructure
(speed humps) George Services
Street, Akkerlaan.. Standard | Sedgefield

specification required - the
profiles of many humps are
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tfoo high resulting in vehicles
scraping speed hump tops.

Revival of the passenger & | Knysna Planning &
goods railway frain services Economic
Development
Elevation of the river bridge Karatara Infrastructure
Services
Improved information | Sedgefield Community
signage Services
Resurfacing/resealing of | Sedgefield Infrastructure
roads Sedgefield fown Services
Resurfacing of main roads in | Sedgefield Infrastructure
Sedgefield & Karatara Karatara Services
Storm water Storm water master planning | Sedgefield Infrastructure
Karatara Services
Bosdorp
Integrated Housing delivery Low cost housing | Karatara Infegrated
Human development Human
Seftlements Settlements
Implementation of a GAP | Karatara Integrated
housing project Sedgefield Human
Settlements
Project required fo | Ward 2 Integrated
accelerate the transfer of Human
houses to the owners Settlements &
Legal
Preference to be given to | Karatara Integrated
Bergvallei residents to housing Human
opportunities in Karatara Settlements
Environmental | Conservation Implementation of an | Ward 2 Planning &
Management effective programme for the Economic
sustained eradication of alien Development.
vegetation
Clearing of unoccupied | Ward 2 Planning &
erven in Economic
Meadingsride/Groenvallei Development
area Community
Services
Scrapping of Sedgefield | Ward 2 Planning &
desalination plant Development.
Infrastructure
Services
Economic Investment Review the marketing plan for | Sedgefield Planning &
Development promotion Sedgefield as a  ftourist Economic
destination Development
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Re-establishment  of  the | Sedgefield Planning &
Sedgefield Chamber  of Economic
Commerce Development
Implementation of the CRDP | Ward 2 Planning &
programme of the Economic
Department of Rural Development
Development
Economic
Development Enterprise Facilitate economic | Karatara Planning &
(continued) Development opportunities for local Economic
entrepreneurs Development
Facilitate a  culture  of | Ward 2 Planning &
enfrepreneurship amongst Economic
the youth Development
Hosting of an Economic | Ward 2 Planning &
summit with a focus on rural Economic
development Development
Tourism Upgrading of fourism | Ward 2 Planning &
infrastructure Economic
Development
Job Creation Planning for the development | Sedgefield Planning &
of a light industrial zone Economic
Development
Identification of suitable land | Ward 2 Planning &
for emerging farming Economic
initiatives Development
Support programme for | Karatara Planning &
emerging farmers Economic
Development
Transparent  publishing of | Ward 2 Corporate
economic and job Services
opportunities
Local preference should be | Ward 2 Financial
given fo emerging Services
contractors
Job creation through | Ward 2 Planning &
catchment and invasive plant Economic
management and the Development
removal of indigenous frees
Social Health & Welfare Upgrading of existing clinic Karatara Community
Development Services
Improved ambulance and | Karatara Community
other emergency services Services
Development of a | Karatara and | Community
Contingency Plan Surrounding Services
Farm Areas
Paving of parking area at the | Karatara Infrastructure
clinic Services
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Construction of walkway at | Sedgefield Infrastructure
the clinic Services
Youth development | Facilitation of skills | Karatara Community
development programmes Services
Transparent advertising of | Ward 2 Corporate
skills development Services
programmes
Provide additional facilities at | Sedgefield Community
existing Sports Club - eg Services
establishment of skate board
& entertainment park.
Skills Education Identify land for the | Sedgefield Planning &
Development establishment of a High Economic
School Development
Providing of educational | Sedgefield Community
equipment for libraries Karatara Services
Implementation of an ABET | Karatara Community
programme Services
Establishment of a Vocational | Karatara Community
Skills Development Centre (Former TSIBA | Services
campus)
Community Community  Safety | Investigate & motivate | Sedgefield Community
Safety Facilities together with SAPS the urgent Services
upgrade of existing Statfion to
a 24/7 Police Station.
Additional SAPS Vehicles plus | Karatara
Community  Safety | Holding Cells are required.
Facilities (continued) | Establishment of a satellite | Karatara
Police Station.
Animal holding pen required.
Relocation of the existing fire | Sedgefield & | Community
stations to a more central | Karatara Services
locations
Pedestrian  crossing  over Infrastructure
Kingfisher Drive where the | Sedgefield Services
path meets the Clinic
Putting up of a ‘No-Air-Brake’ | Sedgefield Community
signs on the N2 - Eastern & Services
Western town ends of N2
Replacement of the existing | Sedgefield Community
fraffic light on the N2 Services
Regular testing of the flood | Sedgefield Community
warning siren Services
Residential Safety Cost effective and safe | Karatara Infrastructure
fransport system for scholars Sedgefield Services
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Appointment of permanent | Sedgefield Community
law enforcement officers Karatara Services
Community Safety | Ensure adequate resources | Ward 2 Community
Partnerships & | for Community Police Forums Services
Programmes and Neighbourhood watches
Sport Facilities Upgrading of ablution | Karatara Community
Recreation facilities and fencing of sports Services
field
Fencing of the Karatara | Karatara Community
graveyard Services
Appointment of a live-in | Karatara Community
caretaker at the sports field Services
Upgrading of ablution | Sedgefield Community
facilities at Village Green Services
Rolling out of sport | Sedgefield Community
development  programmes | Karatara Services
for the youth
Stackable loose chairs, tables | Karatara Community
and equipment for the hall Services
Fencing of netball courts at | Karatara Community
the sport field Services
Upgrading of existing play | Sedgefield Community
park and putting up of | Karatara Services
additional equipment
Facilitate public access for | Sedgefield Corporate
launching private boats into Services
Swartvlei
Establishment of a | Farleigh Community
modular/wheelie wagon Services
library services
Expansion of existing | Sedgefield Community
Sedgefield liorary fo Services
accommodate a children
section
Fencing at Karatara Sports | Karatara Community
Field Services
Establishment of covered | Sedgefield Infrastructure
hiking spot Services
Identify a site for recreational | Sedgefield Community
facilities Services
Public buildings to be made | Ward 2 Community
disabled friendly Services
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Basic Service | Water Provision Improve the quality of Ward 3 Infrastructure
Delivery drinking water to Blue Drop Services
status
Rolling out of an awareness | Ward 3 Infrastructure
campaign to educate Services
people on efficient water
use
Access to water resources Ward 3 Infrastructure
for livestock and Services
community gardens
Sanitation Provision of adequate Ward 3 Planning &
sanitation facilities to Economic
people in informal Development
settlements
Putting up of public Taxi Area Infrastructure
ablution facilities Services
Provision of temporary Dam se Bos Sports | Infrastructure
toilets for informal houses Field Services
Integrated
Human
Settlements
Provision of bulk sewer Dam se Bos South | Infrastructure
services next to Uniondale | Services
Road
Waste Management Placement of solid waste Ward 3 Community
containers at strategic Services
places (skips)
An awareness campaign fo | Ward 3 Community
educate people about Services
waste recycling
Rolling out of a solid waste
recycling project
Electricity Provision Resuming of the suspended | Ward 3 Infrastructure
solar geyser project Services
Adequate street lighting at | Nekkies Infrastructure
the Nekkies/N2 intersection | Oupad Services
Hlalani
Adequate street lighting Uniondale Road Infrastructure
Services
Infrastructure | Water Putting systems in place to Ward 3 Infrastructure
Development minimize water losses Services
Electricity Installation of high mast Dam se Bos Infrastructure
lighting Blade Square Services
Electrification of informal Ward 3 Infrastructure
areas Dam se Bos Sports | Services
field bungalows




Roads Paving of sidewalks 7de Laan Infrastructure
Services
Regular maintenance of Ward 3 Infrastructure
gravel streets & repairing of Services
potholes in the streets
Paving of the maijor streets Dam-se-Bos Infrastructure
in the ward 7de Laan Services
Traffic circle at the Nekkies/Sanlam Human
Nekkies/N2 intersection area Seftlements
Administration
Speed calming On Uniondale Infrastructure
mechanisms along busy Road close to the | Services
roads N2/Nekkies
intersection
Access road to
Chris Hani Hall
7de Laan
Putting up of guardrails at Sonkqgayi Street Infrastructure
high risk areas (back of Chris Services
Hani Hall)
Mama Kofi Street
Establishment of an access | Blade Square Infrastructure
road for emergency 7 de Laan Services
vehicles
Planning for proper streets Blade Community | Infrastructure
for Blade community Services
Building of a road in Nekkies | Nekkies East Infrastructure
East Services
Storm water Regular cleaning of storm Ward 3 Infrastructure
water verges to prevent Services
blocking and also from a
health perspective Storm
water channels along
streets
Integrated Housing delivery Low cost housing Nekkies East Integrated
Human development Dam se Bos South | Human
Settlements Kruisfontein Settlements
Oupad
Hlalani
Blade Square
Love Corner
Replacement of temporary | Kaalkol Integrated
housing structures that are Marikana Human
in a state of disrepair Settlements
Implement a Ward 3 Integrated
comprehensive housing Human
rectification programme Seftlements




Retaining walls at high risk Ward 3 Integrated
plots Human
Seftlements
Updating of the Ward 3 Integrated
database/waiting list for Human
housing beneficiaries Settlements
Explore the feasibility of Ward 3 Integrated
alternative housing Human
typologies such as rental Settlements
housing units and a GAP
housing project
Land availability Acquire the Kruisfontein Kruisfontein and Corporate
and Middelerf land from Middelerf Services
MTO for housing
development
Economic Investment promotion | Re-design and urban Sanlam Mall Planning &
Development renewal of the existing Economic
business node Development
Revamping of Sanlam Mall | Sanlam Mall Planning &
into a shopping mall Economic
Development
Corporate
Services
Enterprise Capacity building for Ward 3 Planning &
Development emerging entrepreneurs Economic
Development
Facilitate access to business | Ward 3 Planning &
opportunities for emerging Economic
entrepreneurs Development
Informal Trading Establish clearly Ward 3 Planning &
demarcated trading Economic
spaces for informal traders Development
Tourism Transformation of the Ward 3 Planning &
fourism industry Economic
Development
Open Air Music Festival Sanlam Mall Community
Services
Job Creation Implementation of job Ward 3 Planning &
creation initiatives for Economic
unemployed people Development
Regular clean-up projects Ward 3 Community
to keep the ward clean Services
Beautifying and greening of | Ward 3 Community
open spaces Services
Planning &
Economic

Development




Regular cutting of trees Blade Square Community
Services
Social Health & Welfare Support programme for Ward 3 Planning &
Development emerging farmers Economic
Development
Establishment of a fully Dam se Bos Community
resourced clinic facility Services
Integrated
Development
Plan &
Institutional
Performance
Management
Establishment of a mobile Oupad Community
clinic service Hlalani Services
Integrated
Development
Plan &
Institutional
Performance
Management
Rolling out of a food Ward 3 Community
nutrition programme for Services
vulnerable people
Establishment of a safe Ward 3 Community
house for abused women & Services
children
Establishment of an Early Oupad Community
Childhood Development Services
Center
Human
Settlements
Administration
Establishment of an office Sanlam Mall Corporate
for the Ward Councillor Services
which is accessible to most
communities in the ward
Youth development Provision of adequate Knysha Community
resources to the Knysna Services
Youth Council in order to
facilitate youth
development programmes
effectively
Skills Internships & Learner Facilitate the Knysna Planning &
Development | ships implementation of Economic

Development




accredited skills Corporate
development programmes Services
Education Establishment of a primary Ward 3 Community
school Services,
Speakers
Office &
Integrated
Development
Plan and
Institutional
Performance
Management
Facilitate bursaries for Ward 3 Corporate
Grade 12 students for Services &
higher education Office of the
Executive
Mayor
Fencing of existing parks Dam se Bos Community
Services
Community Community Safety Putting up of taxi shelters Sanlam Infrastructure
Safety Facilities along strategic public Magadla Services
fransport routes 7de Laan
Ou Pad
Hlalani
Establishment of a satellite Ward 3 Community
fire station Services
Establishment of a satellite Magadia / Community
police station Sanlam Mall Services
Integrated
Development
Plan and
Institutional
Performance
Management
Personal Safety Training of fire & rescue Ward 3 Community
volunteers in the community Services
as part of a skills
development programme
Fencing off the residential Nekkies Infrastructure
areas from the N2 Ou Pad Services
Hlalani
Additional pedestrian Nekkies Infrastructure
crossing over the N2 N2/Oupad Services
especially for scholars that crossing
have to cross the busy N2
Provision of support to Ward 3 Community
neighbourhood watch Services




Basic Service
Delivery

Community Safety Collective pro-active law Nekkies/ Dam se Community
Partnerships & enforcement strategy for Bos Services
Programmes safeguarding the N2
Sport & Facilities Conversion of Chris Hani Dam se Bos Community
Recreation Hall info a multi-purpose Services
community centre
Window blinds for Chris Hani | Dam se Bos Community
Hall Services
Upgrading of the existing Dam se Bos Community
sports field Services
Appointment of a live-in Dam se Bos Community
caretaker at the sports field Services
Establishment of a play park | Oupad Community
af the sports field, sport Services
development programmes
in various sport codes

Water Provision Improve the quality of Ward 4 Infrastructure
drinking water to Blue Services
Drop status
Rolling out of an Ward 4 Infrastructure
awareness campaign fo Services
educate people on
efficient water use
Sanitation Provision of adequate New Rest Infrastructure
sanitation facilities in Flenters Services
informal settlements Love Corner
Rhobololo
Waste Management | Placement of solid waste Ward 4 Community
containers at strategic Services
places
Implementation of a solid | Ward 4 Community
waste recycling project Services
An awareness campaign Ward 4 Community
to educate people about Services
waste recycling
Employment of local Ward 4 Community
people to conduct clean- Services
up campaigns in the ward
Implementation of an Ward 4 Community
effective management Services
plan to prevent the
pollution of the estuaries
Provision of black bags New Rest Community
Services




Electricity Provision Education programme for | Ward 4 Infrastructure
consumers regarding pre- Services
paid electricity tariffs and
usage
Resuming of the Ward 4 Infrastructure
suspended solar geyser Services
project

Infrastructure Water Securing of sustainable Ward 4 Infrastructure
Development water resource Buffelsnek Services
management for future
development purposes
Electricity High mast lighting in the Love Corner Infrastructure
dark areas Rhobololo Services
Circle
Nkandla
New Rest
Electrification of informall New Rest Infrastructure
areas Flenters Services
Love Corner
Rhobololo
Ebaleni
Emabhananeni
Roads Paving of streets (Thula White Location | Infrastructure
Street, Sputumani, Qolweni Services
Flenters, Access road to Greenfields
Greenfields & Rhobololo) Rhobololo
Regular maintenance of Ward 4 Infrastructure
tarred and gravel roads in Services
the ward
Speed calming Opposite Chris | Infrastructure
mechanisms (speed Nissen School Services
humps)
Paving of more streets in White Location | Infrastructure
the ward on an on-going Services
basis
Storm water Development of storm Ward 4 Infrastructure
water master plans for Services
disaster management
purposes
Internet connectivity | Access fo free internet Ward 4 Corporate
facilities for entrepreneurs Services
and students
Integrated Housing delivery Low cost housing Bloemfontein Infegrated
Human development Qolweni Human
Settlements Residents of Rhobololo Ethembeni Settlements
and Phelendaba to be Happy Valley
prioritised for houses in the | Flenters
New Rest




HDA (SANRAL) housing
project

Rectification of houses
after an audit has been

White Location
Flenters

Infegrated
Human

done of all damaged Qolweni Settlements
hoses that need to be Greenfields
repaired
Putting up of retaining Ward 4 Infegrated
walls at high risk plots Human
Settlements
Low cost housing Emabhananeni | Integrated
development Love Corner Human
Settlements
Land availability Availability of suitable Ward 4 Planning &
land for churches in the Economic
SDF Development
Availability of suitable Ward 4 Planning &
land for emerging farmers Economic
through the SDF process to Development
stimulate agricultural
activity
Identification of suitable Ward 4 Integrated
land for low cost housing Human
development Settlements
Economic Enterprise Technical and financial Ward 4 Planning &
Development Development assistance for emerging Economic
enfrepreneurs Development
Informal Trading Designhated informal Ward 4 Planning &
frading spaces in the area Economic
to stimulate economic Development
growth
Tourism Programme to train Ward 4 Planning &
potential four guides for Economic
township tourism & Development
fransformation of the
fourism industry
Job Creation Creating an enabling Ward 4 Planning &
environment through Economic
utilization of LED initiatives Development
Establishment of a public Ward 4 Planning &
fransport inferchange Economic
Development
Establishment of training Ward 4 Planning &
people for different skills Economic

Development




Social Health & Welfare Improved programme to Ward 4 Corporate
Development assist the elderly with Services
access to government
services (ID’'s, Social
grants, pension grants
etc.)
Establishment of a satellite | Ward 4 Community
clinic Services
Establishment of a satellite | Ward 4 Community
police stafion Services
Youth development | Establishment of skills Ward 4 Corporate
database of unemployed Services
youth
Elderly Planning for the Ward 4 Community
establishment of a Services
retirement home for the
aged
Skills Internships & Learner | Implementation of skills Ward 4 Planning &
Development ships development Economic
programmes and Development
learnerships for the youth Community
(bricklaying, plumbing, Services
electrical, etc.)
Basic Education Establishment of a high Ward 4 Community
school Services
Rural Agriculture Technical and financial Ward 4 Planning &
Development assistance to emerging Economic
farmers by the Development
Department of Agriculture
Sport & Facilities Accelerate the Bloemfontein Community
Recreation implementation of phase Services
2 of the upgrading of the
existing sports field project
Appointment of a live-in Ward 4 Community
caretaker for the to-be- Services
established sport facility
Improved management Ward 4 Community
and up keeping of the Services
sports field in the area
Establishment of a multi- Ward 4 Community
purpose Thusong Service Services
Centre
Facilitate assistance to Ward 4 Community
local sport clubs to apply Services

for equipment, playing kit
and other resources




Establishment of an

Ward 4

Community

additional play park Services
Establishment of change Ward 4 Community
rooms at the soccer field Services
Establishment of a library Ward 4 Community
services Services
Continuation of phase 2 of | Ward 4 Community
the sports field Services
Sport & Recreational | Implementation of sport Ward 4 Community
Programmes development Services
programmes in different
sport codes
Arts & Culture Establishment of a Ward 4 Community
museum displaying the Services
history of local residents
and events
Disaster Infrastructure & Establishment of a disaster | Ward 4 Community
Management equipment management centre Services
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Basic Service Water Provision Improve the quality of Ward 4 Infrastructure
Delivery drinking water to Blue Services
Drop status
Rolling out of an Ward 4 Infrastructure
awareness campaign fo Services
educate people on
efficient water use
Sanitation Provision of adequate New Rest Infrastructure
sanitation facilities in Flenters Services
informal settlements Love Corner
Rhobololo
Waste Management | Placement of solid waste Ward 4 Community
contfainers af strategic Services
places
Implementation of a solid | Ward 4 Community
waste recycling project Services
An awareness campaign Ward 4 Community
to educate people about Services
waste recycling
Employment of local Ward 4 Community
people to conduct clean- Services
Up campaigns in the ward
Implementation of an Ward 4 Community
effective management Services
plan fo prevent the
pollution of the estuaries
Provision of black bags New Rest Community
Services
Electricity Provision Education programme for | Ward 4 Infrastructure
consumers regarding pre- Services
paid electricity tariffs and
usage
Resuming of the Ward 4 Infrastructure
suspended solar geyser Services
project
Infrastructure Water Securing of sustainable Ward 4 Infrastructure
Development water resource Buffelsnek Services
management for future
development purposes
Electricity High mast lighting in the Love Corner Infrastructure
dark areas Rhobololo Services
Circle
Nkandla
New Rest
Electrification of informal New Rest Infrastructure
areas Flenters Services
Love Corner
Rhobololo
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Ebaleni

through the SDF process to
stimulate agricultural
activity

Emabhananeni
Roads Paving of streets (Thula White Location | Infrastructure
Street, Sputumani, Qolweni Services
Flenters, Access road to Greenfields
Greenfields & Rhobololo) Rhobololo
Regular maintenance of Ward 4 Infrastructure
tarred and gravel roads in Services
the ward
Speed calming Opposite Chris | Infrastructure
mechanisms (speed Nissen School Services
humps)
Paving of more streets in White Location | Infrastructure
the ward on an on-going Services
basis
Storm water Development of storm Ward 4 Infrastructure
water master plans for Services
disaster management
purposes
Internet connectivity | Access to free infernet Ward 4 Corporate
facilities for entrepreneurs Services
and students
Integrated Housing delivery Low cost housing Bloemfontein Integrated
Human development Qolweni Human
Seftlements Residents of Rhobololo Ethembeni Seftlements
and Phelendaba to be Happy Valley
prioritised for houses in the | Flenters
HDA (SANRAL) housing New Rest
project
Rectification of houses White Location | Integrated
after an audit has been Flenters Human
done of all damaged Qolweni Settlements
hoses that need fo be Greenfields
repaired
Putting up of retaining Ward 4 Integrated
walls at high risk plots Human
Settlements
Low cost housing Emabhananeni | Integrated
development Love Corner Human
Settlements
Land availability Availability of suitable Ward 4 Planning &
land for churches in the Economic
SDF Development
Availability of suitable Ward 4 Planning &
land for emerging farmers Economic

Development
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programmes and
learnerships for the youth

Identification of suitable Ward 4 Integrated
land for low cost housing Human
development Settlements
Economic Enterprise Technical and financial Ward 4 Planning &
Development | Development assistance for emerging Economic
entrepreneurs Development
Informal Trading Designated informal Ward 4 Planning &
frading spaces in the area Economic
fo stimulate economic Development
growth
Tourism Programme to train Ward 4 Planning &
potential tour guides for Economic
township tourism & Development
fransformation of the
fourism industry
Job Creation Creating an enabling Ward 4 Planning &
environment through Economic
ufilization of LED initiatives Development
Establishment of a public Ward 4 Planning &
fransport interchange Economic
Development
Establishment of training Ward 4 Planning &
people for different skills Economic
Development
Social Health & Welfare Improved programme to Ward 4 Corporate
Development assist the elderly with Services
access to government
services (ID’s, Social
grants, pension grants
etc.)
Establishment of a satellite | Ward 4 Community
clinic Services
Establishment of a satellite | Ward 4 Community
police station Services
Youth development Establishment of skills Ward 4 Corporate
database of unemployed Services
youth
Elderly Planning for the Ward 4 Community
establishment of a Services
retirement home for the
aged
Skills Internships & Learner | Implementation of skills Ward 4 Planning &
Development | ships development Economic

Development
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(bricklaying, plumbing, Community
electrical, etc.) Services
Basic Education Establishment of a high Ward 4 Community
school Services
Rural Agriculture Technical and financial Ward 4 Planning &
Development assistfance to emerging Economic
farmers by the Development
Department of Agriculture
Sport & Facilities Accelerate the Bloemfontein Community
Recreation implementation of phase Services
2 of the upgrading of the
existing sports field project
Appointment of a live-in Ward 4 Community
caretaker for the to-be- Services
established sport facility
Improved management Ward 4 Community
and up keeping of the Services
sports field in the area
Establishment of a mulfi- Ward 4 Community
purpose Thusong Service Services
Centre
Facilitate assistance o Ward 4 Community
local sport clubs to apply Services
for equipment, playing kit
and other resources
Establishment of an Ward 4 Community
additional play park Services
Establishment of change Ward 4 Community
rooms at the soccer field Services
Establishment of a library Ward 4 Community
services Services
Continuation of phase 2 of | Ward 4 Community
the sports field Services
Sport & Recreational Implementation of sport Ward 4 Community
Programmes development Services
programmes in different
sport codes
Arts & Culture Establishment of a Ward 4 Community
museum displaying the Services
history of local residents
and events
Disaster Infrastructure & Establishment of a disaster | Ward 4 Community
Management | equipment management centre Services
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Basic Service
Delivery

Water Provision Securing of sustainable Ward 5 Infrastructure
adequate water sources Services
especially during the peak
holiday season
Improving the quality of Ward 5 Infrastructure
drinking water to Blue Drop Services
status
Availability of adequate Rheenendal Infrastructure
water for agricultural Services
purposes
Installation of additional Rheenendal Infrastructure
standpipes at Lapland Services
informal settlement

Sanitation Upgrading and Brenton on Sea | Infrastructure
refurbishment of public Near Nauticus Services
ablution facilities Restaurant
Building of bathrooms onto Rheenendal Infrastructure
existing houses Services
Provision of sanitation Club timbers Infrastructure
facilities to residents of Club Services
fimbers

Waste Management Implementation of the Brenton on Sea | Community
wheelie bin refuse removal Services
system
Placement of solid waste Rheenendal Community
containers at strategic Services
places
Rolling out of a solid waste Ward 5 Community
recycling project Services
Implementation of an Ward 5 Community
effective management plan Services
to prevent the pollution of
the estuaries
Rendering of refuse removal | Club Timbers Community
to residents of Club Timbers Services
Establishment of waste Brenton on Sea | Community
separation, garden refuse Services
chipping and composting
facility at the Brenton Dump
Site

Electricity Provision Regular repairing of street Ward 5 Infrastructure
lights where required Services
Installation of adequate Brenton on Sea | Infrastructure
street lighting Rheenendal Services

(Bloekom
Street)
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Installation of flood lights at Rheenendal Infrastructure
both sports fields in Services
Rheenendal
Resuming of the suspended | Rheenendal Infrastructure
solar geyser project Services
Electrification of Lapland Rheenendal Infrastructure
informal seftlement Services
Infrastructure Water Improve storage capacity Rheenendal Infrastructure
Development of the dam Services
Upgrading of water Rheenendal Infrastructure
freatment works Services
Completion of new water Buffalo Bay Infrastructure
pipe system to all residents Services
Upgrading of water Rheenendal Infrastructure
freatment plant Services
Sewerage Upgrading of the sewerage | Lake Brenton Infrastructure
reticulation system Services
Establishment of adequate Lake Brenton - | Infrastructure
sewerage disposal facility The Woods Services
Electricity Upgrading of electricity Buffalo Bay Infrastructure
network to avoid regular Services
power outages
Roads Paving of Noem-Noem, Rheenendal Infrastructure
Geelhout and Fern Streets Services
Paving of Suikerbekkie Street | Rheenendal Infrastructure
Services
Upgrading and regular Rheenendal Infrastructure
maintenance of gravel Brenton on Sea | Services
roads (Murray, Pine, Watson,
Bluebell, Sonop Streets,
Roman Road )
Upgrading and regular Rheenendal Infrastructure
maintenance of gravel Goukamma Services
roads (Acacia, Keurboom Reserve
Streets)
Stabilising & surfacing of Belvidere Infrastructure
Upper Hill street Services
Stablilsation of Mountain Brenton on Sea | Infrastructure
Rose Road Services
Speed calming mechanisms | Rheenendal Technical
(speed humps) in major Services
streets
Improvement of the Buffalo Bay Infrastructure
footpaths and walk ways to | Goukamma Services
the beach Reserve
Brenton on Sea
Repairing the deteriorating Buffalo Bay Infrastructure
shoulders of the major roads Services
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Implementing an effective Ward 5 Infrastructure
pothole repair programme Services
(Stinkwood, Mountain Rose,
Captain Duthie and Tulbagh
Streets)
Establishment of additional Buffalo Bay Infrastructure
parking facilities Services
Upgrading of the access Brenton on Sea | Infrastructure
road in the vicinity of Services
Margaret’s view point
Repainting of road markers Ward 5 Infrastructure
and signage Services
Provision of public fransport | Rheenendal Infrastructure
services for residents of Services
Rheenendal that are
working in Brenton, Buffalo
Bay & Belvidere
Erection of a traffic mirror Belvidere Community
Services
Putting up of street names Rheenendal Community
Services
Putting up of proper road Brenton on Sea | Infrastructure
signs Services
Upgrading of N2 intersection | Brenton on Sea | Infrastructure
and Brenton turn off Services
Storm water Upgrading of storm water Rheenendal Infrastructure
network along major roads Buffalo Bay Services
Clearing of Storm Water Brenton on Sea | Infrastructure
Verges Services
Establishment of storm water | Brenton on Sea | Infrastructure
channel in Agapanthus Services
Road
Implementation of phase 2 Lake Brenton Infrastructure
Brenton on Lake Storm Services

water project

Internet connectivity Free access to internet Rheenendal Community
facilities at library and youth Services
centre
Wifi/Fibre installation for Rheenendal Community
residents Services

Integrated Housing delivery Low cost housing Rheenendal Integrated
Human development Human
Settlements Seftlements
Rectification of old RDP Rheenendal Integrated
houses Human
Seftlements
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of Rural Development

Provision of formal housing Club Timbers Integrated
to residents of Club timbers Human
Seftlements
Land availability Identification of land for Rheenendal Integrated
housing development Human
Settlements
Securing of land for the Rheenendal Community
establishment of a regional Services
cemetery
Drafting of a structure Rheenendal Planning &
plan/SDF for future Economic
development of the area Development
Availability of land for Rheenendal Planning &
agricultural projects Economic
Development
Environmental Conservation A linear dune rehabilitation Buffalo Bay Planning &
Management programme to stabilize the Economic
properties at the beach Development
front
Alien clearing and Goukamma Planning &
rehabilitation of natural Reserve Economic
vegetation Brenton on Sea | Development
Lake Brenton
Alternative site for dumping | Brenton on Sea | Community
of garden refuse Services
Development of an Invasive | Greater Knysna | Planning &
Species Montoring, Control Municipal Area | Economic
and Eradication Plan Development
Clearing of verges along the | Brenton on Sea | Community
major Brenton arterial roads Services
Economic Investment promotion | Implementation of the CRDP | Rheenendal Planning &
Development programme of Department Economic

Development

Improved tourism signage

Brenton on Sea

Community

Services
Putting up of a “Welcome Buffalo Bay Community
to Buffalo Bay” sign at Services
entrance
Enterprise Technical and financial Ward 5 Planning &
Development assistance for emerging Economic
entrepreneurs Development
Informal Trading Improved system of informal | Buffalo Bay Planning &
frading during holiday Brenton on Sea | Economic
period Development
Tourism Transformation of the Knysna Planning &
fourism industry Economic

Development
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Job Creation Establishing a database of Rheenendal Corporate
skills in the area Services
Utilization of local skilled Rheenendal Infrastructure
labour in capital projects of Services
the municipality and
government departments
Social Health & Welfare Review of the Ward 5 Finance
Development implementation of tariff
increases and property rate
increases
Upgrading & expansion of Rheenendal Community
existing clinic& improve Services
primary health care at the
clinic
Improved ambulance and Rheenendal Community
emergency services Services
Construction of a roofed Rheenendal Community
shelter for the residents Services
waiting at the clinic
Facilitate the Rheenendal Community
implementation of a food Services
nutrition programme for
vulnerable people
Improved access to Ward 5 Corporate
Government services via Services
CDW programme
Erection of timber structure Rheenendal Infrastructure
créche Services
Youth development Implementation of effective | Rheenendal Community
youth development Services
programmes & expansion of
the youth centre
Skills Internships & Learner Market related skills Ward 5 Community
Development ships development programmes Services
for unemployed youth
Education Establishment of a high Rheenendal Community
school Services
Access to bursaries for Ward 5 Corporate
higher education Services
Community Community Safety Improved and adequate Brenton on Sea | Infrastructure
Safety Facilities parking facilities for people Services
with disabilities
Effective law enforcement Buffalo Bay Community
in respect of informal Services

frading
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Replacing of existing boxes Buffalo Bay Community
for parking attendants with Services
more aesthetically
improved structures
Establishment of a Ward 5 Community
functional Disaster Services
Management Center
Intensifying law Rheenendal Community
enforcement on public Services
fransport for scholars
Safer intersection between Brenton on Sea | Infrastructure
the Brenton Road and the Services
N2
Fire signage at public view Brenton on Sea | Community
points Services
Erection of CCTV cameras Buffalo Bay Community
Services
Residential Safety Installation of permanent Brenton on Sea | Community
speed cameras on the Services
Brenton road
Improving of visible law Ward 5 Community
enforcement during the Services
peak holiday season
Repairing of damaged fire Brenton on Sea | Community
equipment including fire Services
hydrants, water points,
nozzles and fire boxes
Provision of fire equipment Brenton on Sea | Community
to all substations in the Brenton on Services
Brentons Lake
Community Safety Facilitating the Ward 5 Community
Partnerships & establishment of a Services
Programmes community police forum
Facilitating assistance with Ward 5 Community
resources for the Services
neighbourhood watch
Sport & Facilities Fencing of the graveyard Rheenendal Community
Recreation Services
Purchasing of adequate Rheenendal Community
equipment & crockery for Services
community hall
Upgrading of Fisherman’s Brenton on Sea | Planning &
walk Economic
Development
Establishment of a multi- Rheenendal Community
purpose community centre Services
Upgrading of the sports field | Rheenendal Infrastructure
and Installation of lights Services
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Community

Services
Improved access to the Buffalo Bay Community
beach Services
Construction of a bicycle Buffalo Bay Infrastructure
lane along the accessroad | Brenton on Sea | Services
to buffalo bay
Recreational facilities (braai | Buffalo Bay Community
spofts) along the road to Services
Buffalo Bay
Upgrading and surfacing of | Buffalo Bay Infrastructure
the parking area at the Services
beach front
Upgrading of existing braai Buffalo Bay Community
facilities Services
Upgrading of existing play Buffalo Bay Community
parks Rheenendal Services
Lake Brenton
Upgrading of existing library | Rheenendal Community
Services
Upgrading/renovation of Brenton On Sea | Community
Brenton on Sea Hall Services
Upgrading and planting of Brenton On Sea | Community
indigenous fynbos at the Services
Brenton beach ablution
block
Upgrading of ablution Brenton Beach | Community
facilities Services
Access to beaches other Brenton On Sea | Community
than Brenton main beach Services
Running or cycling path Brenton on Sea | Infrastructure
along Brenton Road Services
Upgrading of parking lot at Lake Brenton Infrastructure
Lake Brenton Jetty Services
Facilitating a sport summit Rheenendal Community
with all relevant Services
stakeholders
Implementation of sport Rheenendal Community
development programs in Services
different sport codes
Clarification of ownership of | Ward 5 Corporate
the jetty in Old Belvidere Services
between SanParks and
Belvidere Home Owners
Association
Alternations to Buffelskop Buffalo Bay Community
library Services

Upgrading of beach access
pathways and walkways

Brenton beach
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Agapanthus
and Watsonia
Street
Agapanthus
and beach

ared
Jaap se Baai
Die Blokke
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Basic Service Water Provision Improving the quality of Ward 6 Infrastructure
Delivery drinking water to Blue Drop Services
status
Education programme for Ward 6 Infrastructure
residents to use water more Services
wisely
Ensuring the affordability of Ward 6 Financial
water tariffs Services
Providing free basic waterto | Ward 6 Infrastructure
all households Services
Provision of water to informal | Ward é Infrastructure
areas Services
Sanitation Building of bathrooms onto Hornlee Infegrated
existing houses Human
Settlements
Provision of sanitation Ward 6 Infrastructure
facilities to informal areas Services
Waste Management Implementation of an Ward 6 Community
effective solid waste Services
recycling programme &
Education programme to
promote recycling amongst
households
Electricity Provision Repairing of non-working Ward 6 Infrastructure
street lights where required Services
Ensuring the affordability of Ward 6 Financial
electricity tariffs Services
Provision of free basic Ward 6 Infrastructure
electricity to all households Services
Education programme to Ward 6 Infrastructure
educate households on the Services
efficient use of pre-paid
electricity
Provision of electricity to Ward 6 Infrastructure
informal areas Services
Infrastructure Water Installation of water tanks in Ward 6 Infrastructure
Development poor households Services
Sewerage Upgrading of the Knysna Knysna Infrastructure
Waste Water Treatment Services
Works
Electricity Resuming of the suspended | Ward 6 Infrastructure
solar geyser project Services
Installation of high mast light | Ward 6 Infrastructure
Services
Roads Upgrading of street Hornlee Infrastructure
intersections (Shamrock, Services
Sunridge Street)
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entrepreneurs

Paving/Tarring of roads Parade Street | Infrastructure
Stroebel Services
Street
Regular repairing of potholes | Ward 6 Infrastructure
in streets Services
Paving of pavements along | Ward 6 Infrastructure
maijor streets Services
Putting up of a traffic light / Hornlee Infrastructure
fraffic circles Nekkies and Services
Hornlee intersections with
the N2
Repairing of potholes in the Hornlee Infrastructure
road at the Old Apostolic Services
Church
Erection of a speed hump in | Sunridge Infrastructure
Sunridge Street Street Services
Putting up of proper road Ward 6 Community
fraffic signage where Services
required
Storm water Upgrading of storm water Hornlee Infrastructure
network Services
Internet connectivity Promote the use of the E- Ward 6 Community
cenftre facility amongst the Services
youth in Hornlee
Integrated Housing delivery Rectification of subsidized Hornlee Infegrated
Human houses Human
Settlements Settlements
Low cost housing Hornlee Integrated
development Human
Settlements
Servicing of infill sites for Hornlee Integrated
further low income housing Human
development Settlements
Construction of retaining Hornlee Integrated
walls Human
Settlements
Enterprise Identification of real Ward 6 Planning &
Development economic opportunities for Economic
local entrepreneurs Development
Facilitating the inclusion of Ward 6 Planning &
emerging entrepreneurs into Economic
the Knysna Chamber of Development
Commerce
Facilitate access to Ward 6 Planning &
resources (financial Economic
assistance) for emerging Development
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teenagers

Optimizing the intake of Ward 6 Planning &
enfrepreneurs info the Economic
current incubator Development
programme
Informal Trading Establishment of informal Hornlee Planning &
trading stalls in clearly Economic
demarcated areas Development
Infrastructure
Services
Installing pre-paid electricity | Ward 6 Infrastructure
connection points atf trading Services
spaces
Tourism Transformation of the tourism | Knysna Planning &
industry Economic
Development
Job Creation Rolling out of regular clean- | Ward 6 Community
up projects Services
Improved management and | Ward 6 Corporate
co-ordination of the CWP Services
and EPWP job creation
programmes
Dedicated internship at the Ward 6 Corporate
municipality and Services
government departments for
local graduates and current
students
Establishment of a Ward 6 Corporate
comprehensive database of Services
unemployed people
Social Health & Welfare Establishment of a Ward 6 Community
Development community garden project Services
Establishment of a safe Hornlee Community
house for abused and Services
battered women
Facilitate a skills Ward 6 Community
development programme Services
for people living with
disabilities
Create more employment Ward 6 Community
and business opportunities Services
for people with disabilities
Upgrading and expansion of | Hornlee Community
Vermont Old Age Home Services
Implementation of HIV/Aids Ward 6 Community
awareness campaign Services
Educational programme to Ward 6 Community
promote safe sex amongst Services
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Education programme on Ward 6 Community
drug & alcohol abuse Services
Youth development Implementation of women & | Ward 6 Community
youth economic Services
empowerment programmes
Municipality to establish a Knysna Community
dedicated budget for the Services
implementation of
sustainable youth
development initiatives
Skills Internships & Learner Implementation of skills Ward 6 Community
Development | ships development programmes Services
for the youth
Bursaries for higher Knysna Corporate
education studies Services
Education Upgrading of Hornlee Hornlee Community
Primary School Services
Establishment of gardening Knysna Planning &
projects at primary schools Economic
Development
Promoftion of an Knysna Planning &
entfrepreneurship Economic
programme af schools Development
Infroducing tourism as part Knysna Community
of the curriculum at schools Services
Community Community Safety Establishment of a functional | Ward 6 Community
Safety Facilities Disaster Management Services
Centre
Ensuring proper fire & rescue | Ward 6 Community
planning awareness Services
Putting up of more fire Ward 6 Community
hydrants at strategic places Services
Residential Safety Installation of lighting at the Hornlee Infrastructure
pedestrian walkway Services
between Stroebel and
Protea Street
Effective law enforcement Ward 6 Community
on the road worthiness of Services
taxi's
Ensure effective law Ward 6 Community
enforcement on the Services
roadworthiness of public
fransport for scholars
Effective law enforcement Ward 6 Community
on pick-up points for taxi's Services

26




utilization of 15% of MIG

Putting up of lighting along Hornlee Infrastructure
the footpath from Lamco to Services
the industrial area
Clearing of overgrown Hornlee Community
bushes in the area especially Services
near the play parks and
schools
Crime Prevention Placement of Point Duty Ward 6 Community

Officers at busy crossings for Services
school learners
Implement effective crime Knysna Community
prevention programmes Services
Implementation of Ward 6 Community
mechanisms to ensure safer Services
school environments

Sport & Facilities Regular maintenance and Hornlee Community

Recreation up keep of the existing Services
cemetery
Beautification and greening | Ward 6 Community
of public open spaces Services
Upgrading of Hornlee Civic Hornlee Community
to a fully-fledged Thusong Services
Service Centre
An open space covered Hornlee Community
with grass for recreational Services
facilities
Upgrading of existing pitch Hornlee Community
and ablution facilities at Services
Hornlee sports field
Upgrading of existing play Hornlee Community
park facilities with more Services
playing equipment
Establishment of additional Hornlee Community
safe play parks Services
Establishment of a clubhouse | Hornlee Community
and gym at Hornlee sports Services
field
Effective management and | Hornlee Community
up keeping of sport facilities Services
Facilitate the rolling out of Hornlee Community
sport development Services
programmes in the different
sport codes
Proper consultation with all Ward 6 Community
relevant stakeholders on the Services
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allocation for development
of sport facilities

28




Basic Service Water Provision Improving drinking water Knysna Infrastructure
Delivery quality Services
Education programme for Ward 7 Infrastructure
residents to be more water Services
wise
Availability of water for Bongani Infrastructure
irrigation of sport field Services
Community
Services
Sanitation Additional sanitation Bongani Planning &
facilities through the Access | Dywadini Economic
to Basic Services Khayalethu Development
programme Valley
Edameni
Waste Management Upgrading of the waste Knysna Infrastructure
water tfreatment works Services
Placement of solid waste Ward 7 Community
containers at strategic Services
places
Education programme to Ward 7 Community
promote recycling amongst Services
households and schools
Implementation of wheelie | Khayalethu Community
bin system Services
Electricity Provision Repairing of street lights Ward 7 Infrastructure
where required Services
Resuming of the suspended | Ward 7 Infrastructure
solar geyser project Services
Infrastructure Water Putting up of communal Dywadini Integrated
Development water taps at the informal Bongani Human
settlement Edameni Settlements
Khayalethu Infrastructure
Valley Services
Upgrading of the water Ward 7 Infrastructure
reticulation system fo Services
prevent the frequent
interruption of water supply
to households
Mechanisms to be putin Dinangwe Infrastructure
place to mitigate the risk for Services
low lying households if the
water reservoir overflows
Electricity Electrification of informal Dywadini Infrastructure
settlements Khayalethu Services
Valley
Bongani

29




Edameni

Installation of high mast Khayalethu Infrastructure
lighting Valley Services
Edameni
Kanonkop
Roads Rehabilitation of existing Ward 7 Infrastructure
streets Services
Upgrading of gravel roads Khayalethu Infrastructure
to a paved surface Valley Services
Bongani
Edameni
Kanonkop
Dinangwe
Putting up of street names Ward 7 Infrastructure
Services
Speed calming Chungwa Street | Infrastructure
mechanisms (speed Ward 7 Services
humps)
Putting up of guardrails at Ward 7 Infrastructure
high risk areas Dinangwe Services
Repairing of potholes in Ward 7 Infrastructure
major streets Services
Paving of sidewalks along Ward 7 Infrastructure
strategic routes Bongani Services
Construction of a Khayalethu Infrastructure
pedestrian bridge across (next to clinic) Services
the Khayalethu River
Storm water Upgrading of storm water Ward 7 Infrastructure
network Services
Subsoil drainage system Khayalethu Infrastructure
around the houses Valley Services
Bongani
Clearing of storm water Khayalethu Infrastructure
channel Valley Services
Integrated Housing delivery Low cost housing Edameni Integrated
Human development Dywadini Human
Settlements Bongani Seftlements
Khayalethu
Valley
Rectification of subsidized Ward 7 Integrated
houses including the Human
bungalows Settlements
Putting up of retaining walls | Ward 7 Integrated
at high risk areas with Human
gabion formations instead Seftlements
of blocks
Accelerate the processing Ward 7 Integrated
of title deeds to the owners Human
of houses Settlements
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Economic Investment promotion | Planning of a business node | Ward 7 Planning &
Development in the Northern Areas in the Economic
SDF Development
Enterprise Facilitate enterprise Ward 7 Planning &
Development development programmes Economic
for emerging entrepreneurs Development
Facilitate access to Ward 7 Planning &
economic opportunities for Economic
women & youth Development
Business management Ward 7 Planning &
fraining course for faxi Economic
operators Development
Informal Trading Establish clearly Ward 7 Planning &
demarcated trading Economic
spaces for informal traders Development
Tourism Assistance to entrepreneurs | Khayalethu Planning &
to establish a township B&B Economic
Development
Transformation of the Ward 7 Planning &
tourism industry Economic
Development
Job Creation Identifying opportunities for | Ward 7 Planning &
job creation Economic
Development
Social Health & Welfare Upgrading of existing clinic | Ward 7 Community
Development to a 24 hour health facility Services
Establishment of a service Ward 7 Community
cenftre for the elderly Services
Facilitate poverty Ward 7 Community
alleviation programmes Services
Implementation of activity Ward 7 Community
programmes for people Services
living with disabilities
Implementation of a food Ward 7 Community
& nutrition project for Services
vulnerable people
Employment of home Ward 7 Community
based carers for terminally Services
ill patients
Facilitating a support Ward 7 Community
network for people living Services
with HIV/Aids as well as
their families
Youth development Skills development Ward 7 Community
programme for youth and Services

women
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Skills Internships & Learner Facilitate the Knysna Planning &
Development | ships implementation of Economic
accredited skills Development
development programmes
Education Implementation of Adult Ward 7 Community
Education & Training (ABET) Services
programme
Skills development Ward 7 Community
programme for people Services
living with disabilities
Establishment of and Early Dinangwe Community
Childhood Development Services
Centre
Establishment of a primary Dinangwe Community
school Services
Community Community Safety Establishment of a satellite Khayalethu Community
Safety Facilities fire station Services
Establishment of a satellite Khayalethu Community
police station Services
Establishment of a Ward 7 Community
functional Disaster Services
Management Centre
Personal Safety Training of fire & rescue Ward 7 Community
volunteers in the Services
community as part of a skills
development programme
Intensified anti-drug abuse | Khayalethu Community
campaign Services
Community Safety Facilitate a recruitment Khayalethu Community
Partnerships & drive of volunteers for a Services
Programmes neighbourhood watch
Ensure adequate resources | Ward 7 Community
for Community Police Services
Forums & Neighbourhood
watches
Sport & Facilities Upgrading of existing sports | Bongani Community
Recreation field Services
Rolling out of sport Ward 7 Community
development programmes Services
in different sport codes
Conversion of existing Khayalethu Community
community hall intfo a multi- Services
purpose centre
Establishment of a Dinanagwe Community
community hall Services
Upgrading of the existing Khayalethu Community
liorary Services
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Upgrading & fencing of the

Khayalethu Hall

Community

existing play park Services
Establishment of fenced Edameni Community
play parks Kanonkop Services
Hosting of a municipal sport | Knysna Community
festival on youth day (sport Services

& music festival)

Facilitating a sport summit Khayalethu Community
with all relevant Services

stakeholders
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Basic Service Water Provision Improve quality of Ward 8 Infrastructure
Delivery drinking water Services
Adequate and Ward 8 Infrastructure
sustainable provision of Services
water
Effective communication | Ward 8 Office of the MM
with residents in the event (Communications
of water interruptions Department)
Waste Management Implementation of an Ward 8 Community
effective solid waste Services
recycling programme
Education programme to | Ward 8 Community
promote recycling Services
amongst households
Putting up of solid waste Ward 8 Community
containers at strategic Services
places
Electricity Provision Resuming of the Ward 8 Infrastructure
suspended solar geyser Services
project
Infrastructure Sanitation Upgrading of bulk Ward 8 Infrastructure
Development infrastructure Services
Installation of adequate Mvuleni Infrastructure
sanitation facilities in Services
informal areas
Electricity Electrification of informal Endlowini Electro-
areas Ezweni Infrastructure
Rosemore Services
Ethembeni
Installation of high mast Concordia Electro-technical
lighting South Services
Kanonkop
Rosemore
Storm water Upgrading of storm water | Ward 8 Infrastructure
network Services
Roads Upgrading and tarring of Balie Str Infrastructure
roads Setosha Str Services
Jood se
Kamp
Concordia
Road
Thubatsi Str
Repairing of potholes in Ward 8 Infrastructure
streets Esitosha Services
Street
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programme

Maintenance of gravel Ward 8 Infrastructure
roads Services
Putting up of guard rails Ward 8 Infrastructure
Services
Construction of a foot Concordia Infrastructure
path for residents to & Mvuleni Services
provide easier access to
the main road
Widening and stabilising Concordia Infrastructure
of road corners & Mvuleni Services
Putting up of shelters at Ward 8 Infrastructure
taxi pick-up points Services
Establishment of a Ward 8 Infrastructure
pedestrian crossing from Services
Concordia South to
Concordia road
Integrated Housing delivery Optimizing the economic | Ward 8 Integrated Human
Human footprint of housing Seftlements
Seftlements development
Explore alternative options | Ward 8 Integrated Human
for human settlements Settlements
Acquisition of land for Ward 8 Integrated Human
future mixed residential Settlements
development
Construction of retaining Ward 8 Integrated Human
walls Seftlements
Establishment of Ward 8 Integrated Human
wheelchair ramps Seftlements
Economic Investment promotion | Facilitating a support Ward 8 Planning &
Development programme for emerging Economic
farmers Development
Allocation of adequate Ward 8 Planning &
grazing land for live stock Economic
Development
Enterprise Efficient implementation Ward 8 Planning &
Development of ward based projects Economic
Development
Facilitating access to Ward 8 Planning &
economic opportunities Economic
for local small contractors Development
Assistance with the Ward 8 Planning &
establishment of a whole Economic
sale warehouse to supply Development
spaza shops and other
shops
Implementation of market | Ward 8 Planning &
related skills development Economic

Development
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Tourism Facilitating a fraining Ward 8 Planning &
programme focusing on Economic
potential opportunifies in Development
the fourism industry

Job Creation Establishment of a help Ward 8 Planning &
desk for emerging Economic
entrepreneurs at Library Development
Business Corner
Implementation of clean- | Ward 8 Community
up programmes to Services
facilitate job creation

Social Health & Welfare Establishment of a Ward 8 Community
Development functional HIV/Aids action Services
group
Establishment of a safe Ward 8 Community
house for battered and Services
abused women

Youth development Basic computer literacy Ward 8 Community
fraining for local youth Services
Encouraging youth Ward 8 Corporate Services
development through Community
providing the youth with Services
access to internships and
learnerships

Community Community Safety Establishment of a satellite | Ward 8 Community
Safety Facilities police station Services

Personal Safety Effective mechanisms to Ward 8 Community
ensure the safety of Services
children commuting and
walking to schools

Sport & Facilities Establishment of a multi- Concordia Community
Recreation purpose community hall Services
Establishment of a sports Jood se Community
field Kamp Services
Establishment and fencing | Ward 8 Community
of play parks Services
Implementation of sport Ward 8 Community
development Services
programmes in different
sport codes
Establishment of a club Jood se Community
houses, changing room Kamp Services
and boxing room at sports | Concordia
field
Establishment of high mast | Jood se Community
lighting at the sports field Kamp Services
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Concordia

Provision of education
opportunities

Ward 8

Community
Services
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Basic Service Water Provision Sustainable water resource Knysna Infrastructure
Delivery management especially Services
during the peak holiday
season
Sanitation Sanitation facilities for Brackenhill Infrastructure
Brackenhill residents Services
Rebuilding of public toilets Noetzie Infrastructure
by removal of roof and Services
building new 2nd story male
and female toilets to allow
easy access from the
turning bay on Old Waggon
Road
Conversion of toilet system Noetzie Infrastructure
into conservation tanks that Services
are honey sucked regularly
Upgrading of public toilets The Heads Infrastructure
aft Traffic Circle parking lof Services
and at Coney Glen parking
lot
Waste Management | Awareness campaign for Ward 9 Community
recycling of solid waste Services
Provision of monkey proof Noetzie Community
bins Services
New bulk waste cage that Noetzie Community
can accommodate a Services
minimum of 4 normal
municipal wheelie bins
Electricity Provision Regular repairing of Ward 9 Infrastructure
broken/damaged street Services
lights
Gradually replacing street Ward 9 Infrastructure
lights with energy saving Services
light bulbs
Provision of electricity for Brackenhill Infrastructure
Brackenhill residents Services
Resuming of the suspended | Brackenhill Infrastructure
solar geyser project Services
Provision for prepaid meters | Springveld Infrastructure
for electricity Services
Installation of new street Costa Sarda Infrastructure
lights on Sun Valley Drive Services
Infrastructure Water Put all systems in place to Ward 9 Infrastructure
Development obtain Blue Drop Status for Services
Knysna Water Treatment
Plant
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Removal of remnants of Near Loerie Infrastructure
desalination plan from Park Services
Ashmead Channel in
Lagoon
Water pressure - Frequent Hunters Home | Infrastructure
low pressure that affects gas | Fisherhaven Services
geysers
Replacement of Hunters Home | Infrastructure
main/obsolete water Fisherhaven Services
pipelines feeding Hunters
Home and Fisherhaven.
Improvement of the water Springveld, Infrastructure
quality in the Forestry Middelarf & Services
Villages Swanneberg
Sewerage Improve the capacity and Ward 9 Infrastructure
condition of the sewerage Services
network
Upgrade and repair the The Heads Infrastructure
entire sewerage network on Services
the Heads, replacing
existing infrastructure where
necessary
Upgrading and improving Ward 9 Infrastructure
the capacity of the waste Services
water tfreatment works
Put all the systems in place Ward 9 Infrastructure
to obtain Green Drop Status Services
for the Knysna WWTW's
Investigate installation of Ward 9 Infrastructure
generators at pump stations Services
instead of ufilizihg honey
sucker during load shedding
in order to reduce cost and
the risk of sewerage spillage
into the lagoon
Investigate causes of Ward 9 Infrastructure
sewage spills intfo estuary Services
and implement remedial
solutions
Implementation of Brackenhill Infrastructure
sanitation facilities Services
Electricity Upgrading the capacity of The Heads Infrastructure
the electricity supply Services
network
Installation of electricity Leisure Island Infrastructure
connection points for Services
informal traders at Leisure
Island
Replacement of The Heads Infrastructure
overloaded fransformers Services
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Installation of backup batter | N2 & Holiday Infrastructure
with solar panels on Roberts | Crescent Services
at key intersections inclusive | Waterfront
of the N2 and Holiday Drive
Crescent intersection All other major
intersections
Installation of electricity at Brackenhill Infrastructure
household on the opposite (opposite N2) Services
side of the N2 in Brackenhill
Fixing of the installed street Springveld, Infrastructure
lights Middelerf & Services
Swanneberg

Roads Re-design of George Rex/ George Rex Infrastructure
N2 intersection to facilitate Drive Services
improved traffic flow
Upgrading and regular George Rex Infrastructure
maintenance of streets Drive Services
Upgrading and regular Leisure Isle Infrastructure
mainfenance of streets Services
(Kingsway, Hart road)
Upgrading and regular Hunters Home | Infrastructure
maintenance of streets Services
(Hunter's Village)
Upgrading and regular Leisure Isle Infrastructure
maintenance of streets Hunters Home | Services
(Marlin, Wilson Drive)
Extension of the fimber walk | George Rex Planning &
way along George Rex Drive Economic
Drive to the Heads Development
Upgrading and resurfacing Leisure Isle Infrastructure
of streets (Howard, Hope Hunters Home | Services
Street)
Upgrading and resurfacing Leisure Isle Infrastructure
of streets (Armstrong Street, Services
Cearn drive)
Upgrading and resurfacing Leisure Isle Infrastructure
of the access road to Services
Leisure Isle
Upgrading and resurfacing Leisure Isle Infrastructure
of streets (Woodburne, Bay Services
Water and Links)
Upgrading and resurfacing Leisure Isle Infrastructure
of Causeway Services
Regular maintenance of Knysna Infrastructure
gravel roads (Garden Services
Crescent)
Upgrading and resurfacing George Rex Infrastructure
of the last section of George Services
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Rex leading from the fraffic
circle to East Head Café

Speed calming mechanisms | Leisure Isle Infrastructure

(speed humps) at George Services

Ave, Cearn Drive & Hart

Road

Provision of road barriers on | Knysna Infrastructure

dangerous points Services

Provision of additional The Heads Infrastructure

parking facilities and Services

conftrolled access of large

vehicles

Upgrading and paving of Upper Oupad | Infrastructure

top 140 meters of Upper Road, The Services

Oupad due to constant wet | Heads

conditions caused by a

nearby spring

Upgrading of access roads Brackenhill & Infrastructure

from the N2 Middelerf Services

Re-tarring and remarking of | Noetzie Infrastructure

parking area Services

Paving of first half kilometre | Noetzie Infrastructure

from N2 on Noetzie road Services

through Hlalani

New speed limit signage on | Noetzie Infrastructure

full length of Noetzie Road Services

Betfter road maintenance Noetzie Infrastructure

on Noeftzie Road Services

Opening of access road Vigilance Infrastructure

linking Vigilance Drive to N2 | Drive Services

via Old Place Old Place

Opening of Hunters Home Hunters Home | Infrastructure

link road Services

Speed humps on Sandpiper | Lower Old Infrastructure

Road (residential areq) Place Services

Speed humps on Fisherhaven Infrastructure

Barracuda Street, Galjoen Services

Street and Springer Street

Resurfacing of Sunninghill Fisherhaven Infrastructure

Drive Services

Resurfacing of Falcon Street | Lower Old Infrastructure
Place Services

Construction of a fruck Old Infrastructure

ramp (filled with sand or Place/Industria | Services

gravel) along the N2

coming down from Hornlee

Repair/Resurfacing of Ward 9 Infrastructure

George Rex Drive between Services
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Viligance Drive & Marlin
Road

Repair / resurface George Ward 9 Infrastructure
Rex Drive between Marlin Services
Road and Howard Street
Repair / resurface George Ward 9 Infrastructure
Rex Drive between Howard Services
Street and Wilson Street
Repair / resurface George Ward 9 Infrastructure
Rex Drive between Wilson Services
Street and Armstrong Road
Repair / resurface George Ward 9 Infrastructure
Rex Drive between Services
Armstrong Road and The
Heads
Replacement of street Hunters Home | Infrastructure
name signage — some Fisherhaven Services
missing, some poor quality
and lack of readability of
street names
Maintenance of sidewalks, Hunters Home | Infrastructure
open spaces, etc to allow Fisherhaven Services
clear traffic/human sightings
at corners
Upgrading and resurfacing The Heads Infrastructure
of the last section of George Services
Rex leading from the traffic
circle to East Head Café
Upgrading and resurfacing The Heads Infrastructure
of Coney Glen drive Services
(especially from George Rex
Drive to Eagles Way) Oupad
(especially replacing tar
with bricks on Upper Road)
and Horizon
Provision of additional The Heads Infrastructure
parking facilities and Services
controlled access of large
vehicles
Upgrading and bricking of The Heads Infrastructure
140 meters of Upper Oupad Services
due to constant wet
conditions caused by
nearby spring

Storm water Upgrading of storm water Cathy Park, Infrastructure
network (Cathy Park, Corral | Corral Isle Services
Isle)
Sealing off of the storm Quickspar Infrastructure
water grate near Quickspar Services

to prevent pollution
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residential & commercial
development

Regular repair and Curlew Court Infrastructure
mainfenance including Services
repair of leaking sewerage

reticulation at Curlew Court

Upgrading and maintaining | Spingveld & Infrastructure
of the sewerage system Middelerf Services
Establish a MMP for all Hunters Home | Infrastructure
stormwater drainage and Fisherhaven Services

Golf Club/ThesenSt/Howard

St/Wilson St in particular.

Action MMP.

Refuse Waste/ refuse collection Hunters Home | Community
iregular - Baboon issue and | Fisherhaven Services
street pickers littering.

Complete rollout of Hunters Home | Community
lockable wheelie bins Fisherhaven Services

KM issue ‘waste Hunters Home | Community
management best Fisherhaven Services
practice’ info leaflet to all

residents

Internet connectivity | Optic fibre infrastructure to Knysna Planning &
roll out a comprehensive Economic
broadband strategy Development

Integrated Housing delivery Housing Development Brackenhill, Integrated
Human programme for rural Springveld, Human
Settlements communities and Forestry Middelerf 7 Settlements
Villages Swanneberg
Facilitating home ownership | Brackenhill Planning &
fo occupants of houses Economic
Development
Conducting a feasibility Ward 9 Planning &
study on proposed strategic Economic

Development

Land availability Unlocking of Kruisfontein Kruisfontein Corporate
land for mixed residential Services
development

Environmental | Conservation Clearing of alien vegetation | Ward 9 Community

Management Services
Repairing of the sea wall at | Leisure Isle Technical
Leisure Isle Services
Greening & beautification Ward 9 Community
project (planting of Services
memorial frees)
Regular clean-up projects in | Knysna Community
fown fo promote fourism Services

43




programmes to facilitate job
creation in Forestry Villages

New environmental signage | Noetzie Community
Services
Upgrading of public view Coney Glen Community
sites, Coney Glen and Services
Parking area facilities to
ensure safety
KM develop vegetation Hunters Home | Planning &
"'management plan’ fo Fisherhaven Economic
maintain control of Development
vegetation
Air Quality Implementation of Ward 9 Planning &
Management programmes to improve air Development
quality in GKMA
Implementation of an Knysna Planning &
effective management plan Economic
to prevent the pollution of Development
the estuary
Economic Investment Marketing Knysna as a Ward 9 Planning &
Development promotion tourism destination o Economic
promote investment Development
Re-establishment of the Knysna Planning &
Knysna Business Chamber Economic
Development
Establishment of an Knysna Planning &
economic development Economic
forum Development
Enterprise Technical and financial Ward 9 Planning &
Development assistance for emerging Economic
enfrepreneurs Development
Informal Trading Developing an incentive Ward 9 Planning &
programme for traders to Economic
keep their frading spaces in Development
a fidy condition
Tourism Intensified marketing Ward 9 Planning &
strategy to market Knysna Economic
as a tourist destination Development
Accredited training Ward 9 Planning &
programmes for tour guides Economic
Development
Facilitate transformation in Ward 9 Planning &
the tourism industry Economic
Development
Job Creation Expand the implementation | Brackenhill Planning &
of the CWP and EPWP Economic

Development
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Stimulate the local Ward 9 Planning &
economy for businesses to Economic
facilitate sustainable job Development
opportunities
Regular clean up Ward 9 Community
campaigns to stimulate job Services
creation in local areas
Social Health & Welfare Improvement of health care | Brackenhill, Community
Development services rendered by the Middelerf, Services
mobile clinics with seatfing Springveld &
and roofing facilities for Swanneberg
patients
Continued financial Ward 9 Community
assistance for animal Services
welfare
Youth development Improved access to internet | Ward 9 Planning &
facilities for the youth Development
Implementation of effective | Knysna Community
programmes & projects to Services
stimulate youth
development
Skills Internships & Learner | Facilitate market related Knysna Community
Development ships skills development Services
programmes
Community Community Safety Establishment of a Ward 9 Community
Safety Facilities functional Disaster Services
Management Centre
Cut fire break on Municipal | Costa Sarda Community
property in Costa Sarda Services
Cut fire break on Municipal Fisherhaven / Community
property at end of Lindsay Hunters Home | Services
Street in Hunters Home
Cut fire break on Municipal Fisherhaven Community
property around Galjoen Services
and Springer Streets in
Fisherhaven
Add a new fence Costa Sarda / | Community
separating the lagoon CBD Services
pathway from the adjacent
Municipal forested area to
deter muggings
Complete firebreak along Hunters Home | Community
Pezula/Rexford fenceline Fisherhaven Services
Planning &
Economic

Development
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Maintenance of existing Hunters Home | Community
firebreaks Fisherhaven Services
Planning &
Economic
Development
Residential Safety Effective management plan | Ward 9 Community
to keep baboons out of Services
residential areas
Erection of Armco barrier at | Noetzie Community
bottom of concrete strip to Services
beach and warning signs of Infrastructure
the 3m drop off from the Services
end of the concrete.
Install CCTV cameras in Costa Sarda Community
Costa Sarda on lagoon Services
pathway and Holiday
Crescent.
Install CCTV cameras along | Lower Old Community
George Rex Drive Place, Services
overlooking pedestrian Fisherhaven
pathway, Kathy Park and
Loerie Park
Installation of CCTV Hunters Home | Community
cameras at main roads Services
info/out of HRF, i.e. Marlin,
Howard and Wilson Sts)
Installation of CCTV Fisherhaven Community
cameras Springer St Services
(Fisherhaven) link road to
Hornlee
Community Safety Partnership with the SAPS to | Ward 9 Community
Partnerships & establish functional Services
Programmes neighbourhood watches
Ensure adequate resources | Ward 9 Community
for Community Police Services
Forums, Neighbourhood &
farm watches
Management of Homeless Ward 9 Community
people fo alleviate Services
vandalism, theft and
robbery.
Sport & Facilities Upgrading of public Green hole Community
Recreation recreational facilities (Green | The Heads Services
Hole, The Heads swimming
area between NSRI and East
Head Café
Establishment of a Play Park | Brackenhill, Community
facility Middelerf & Services
Springveld
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Assistance towards levelling | Springveld, Infrastructure

of land for the Middelerf & Services

implementation of sporting Swanneberg Community

facility Services

Expansion of the facilities at | Loerie Park Community

Loerie Park (Indoor Services

swimming pool & gym)

Establishment of a synthetic | Loerie Park Community

athletics frack Services

Re-furbishing of the netball Loerie Park Community

& tennis courts Services

Implementation of sport Ward 9 Community

development programmes Services

for all sport codes

Putting up of additional Cathy Park Community

playing equipment at Services

existing play park

Demarcation of children Cathy Park Community

friendly area where no use Services

of alcoholis allowed

Restriction of vehicles to the | Cathy Park Community

picnic area at Cathy Park Services

Upgrading of the braai Cathy Park Community

facilities and lapa’s and Services

installation of additionall

lighting at Cathy Park

Establishment of a Ward 9 Community

recreational park across the Services

road of the Scout Hall

Rebuilding of steps next to Noetzie Infrastructure

public toilet Services
Community
Services

Improved access signage to | Noetzie Community

facilities Services

Fix log fence along George | Lower Old Community

Rex Road near Kathy Park Place Services

Add a barrier / move Lower Old Community

existing barrier so that Place Services

people using Kathy Park

can't park on the

pedestrian walkway

Fix gaps/damage to green Costa Sarda /| Community

fence running along N2 CBD Services

between Quickspar and

CBD

Replace all missing signage | Lower Old Community

at Kathy Park explaining the | Place Services

rules applicable to users of
the park
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Replace all missing signage | Costa Sarda/ | Community

on Lagoon Pathway CBD Services

explaining the rules

applicable to users of the

pathway

Container library facility Middelerf, Community
Springveld & Services
Swanneberg
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Basic Service
Delivery

Water Provision Implementation of an Knysna Infrastructure
effective management Services
system to minimize water
losses
Improved water storage Knysna Infrastructure
capacity to ensure Services
sustainable supply of water
especially during the dry
season
Installation of an efficient Knysna Infrastructure
desalination plant in Services
Knysnha
Re-cycling of waste water Knysna Infrastructure
forirrigation and other non- Services
consumption purposes

Sanitation Renovation of public CBD Infrastructure
restrooms & ablution Services
facilities at taxi rank
Upgrading of Waste Water | Knysna Infrastructure
Treatment Works Services

Waste Management Programme to encourage Knysna Community
recycling at source Services
amongst households
Placement of recycling Knysna Community
containers in the CBD Services
Upgrading of existing Knysna Community
Waste Transfer Station Services
Exploring sustainable Knysna Community
waste-to-energy initiatives Services
Exploring of the possibility Knysna Community
of a less expensive waste Services
removal system other than
transporting it to Mossel Bay

Electricity Provision Installation of additional Waterfront Infrastructure
street lighting Drive Services

Grey Street
Installation of street lights Cherry Lane | Infrastructure
up to traffic | Services
circle at
Oakhill
Rio Street
Upgrading of the electricity | Knysna Infrastructure
distribution network Services
Exploring alternative Knysna Infrastructure
sustainable energy sources Services

(Bio-gas, solar, wind, tidal
surges, etc.)
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extension of the path along
George Rex from the
Moorings to Leisure

Installation of pre-paid Knysna Financial
electricity meters for all Services
households
Grid Tie Solar Electricity Knysna Infrastructure
Services
Infrastructure Roads Maintaining safe & secure Ward 10 Infrastructure
Development roads (potholes, speed Meubel Services
humps & regular road Road
upgrading)
Re-routing of main road Ward 10 Infrastructure
tfraffic fo waterfront drive Services
Increased height of traffic Welbedacht | Infrastructure
calmers Lane Services
Speed calming Ward 10 Infrastructure
mechanisms (speed Services
humps) aft strategic roads
Paving of sidewalks along Welbedacht | Infrastructure
strategic routes Road Services
Upgrading of the bridge at | Ward 10 Infrastructure
the bottom of Queen street Services
Development of a traffic Knysna CBD | Infrastructure
congestion management Services
plan
Establishment of additional | Knysna CBD | Infrastructure
public parking facilities Services
Traffic circles at both ends Ward 10 Infrastructure
of Waterfront Drive as well Services
as Thesen Island turn off
Pedestrian bridge at the Ward 10 Infrastructure
Provincial Hospital Services
Erection of Speed humps Templeman | Infrastructure
Drive Services
Welbedact
Lane from
top to
bottom
Resurfacing of Streets Upper Long | Infrastructure
Street & Services
Fichard
Street at
Knysna High
School
Promote non-motorized George Rex | Infrastructure
transport through the Services
development of cycle Community
paths and frails including Services
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expansion strategy

Storm water Maintenance and regular Ward 10 Infrastructure
cleaning of the storm water Services
network
Effective Storm Water Knysna Infrastructure
management to prevent Services
the pollution of the estuary
Installation of oil/litter traps | Knysna Infrastructure
at strategic places in the Services
storm water network
Programme to educate Knysna Infrastructure
communities regarding Services
effective storm water
management
Construction of storm water | Ward 10 Infrastructure
culverts at Gordon Street Services
Repairing of damaged Ward 10 Infrastructure
storm water culverts in the Services
CBD

Economic Investment promotion | Implementation of a CBD Knysna CBD | Planning &

Development Revitalization project - Economic
Gray Street pilot project Development
Converting of Grey Street Knysna CBD | Planning &
into a pedestrian walkway Economic

Development
Conducting a business Knysna Planning &
climate survey Economic
Development

Diversification of the local Knysna Planning &
economy which Economic
encourages industrial Development
development
Exploring of catalyst Knysna Planning &
economic development Economic
initiafives to stimulate Development
economic growth
Implementation of a long Knysna Planning &
term development strategy Economic
for Knysna Development

Enterprise Intensify the buy-local Knysna Planning &

Development campaign when procuring Economic
material and labour for Development
residential and commercial
development
Implementation of a Knysna Planning &
business retention & Economic

Development
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Informal Trading Effective management Knysna Planning &
system for informal frading Economic
areas Development
Utilizing the dormant Knysna Planning &
Transnet buildings at the Economic
former Knysna Station to Development
relocate the African Craft
Market from their current
location at George Rex
Drive

Tourism Development of a tourism Ward 10 Planning &
strategy Economic

Development
Upgrading of fourism Knysna Community
infrastructure Services
Improved information Ward 10 Community
signage for tourism Services
purposes
Utilizing the social capital Knysna Corporate
amongst the stakeholders Services
in Knysna for the
improvement of the
community
Identify municipal land and | Knysna Planning &
engage with landowners Economic
(MTO, Sanparks, PG Bison, Development
Garden Route Trail Park
etc.) to build an integrated
frail building, signage and
maintenance to establish
Knysna as a “frail fown”
and MTB fourism
destination
Social Health & Welfare Establishment of a shelter Knysna Community
Development for homeless people Services
Accessibility for people Knysna Corporate
with disabilities fo all Services
municipal buildings
Skills Education Implementation of market | Ward 10 Planning &
Development related skills development Economic
programmes Development
Placement of skilled Ward 10 Corporate
persons in job opportunities Services
Establishment of a higher Knysna Community
education facility Services
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Community Residential Safety Effective law enforcement | CBD Community
Safety fo minimise littering & Services
loitering in town
Effective law enforcement | Knysna Community
in respect of car guards & Services
parking attendants
Ensuring that all municipal Knysna Community
buildings are accessible for Services
people with disabilities
Installation of CCTV Knysna Community
cameras at strategic Services
places in town
Community Safety Programme to promote the | Knysna Community
Partnerships & town as a safe & secure Services
Programmes environment for tourists
Sport & Facilities Establishment of a multi- Ward 10 Community
Recreation purpose event facility for Services
performing arts
Programme to utilize sport Knysna Community
& recreation as an Services
effective vehicle for social
cohesion
Facilitating a sport summit Ward 10 Community
tfo determine the priorities Services
for upgrading of existing
sport facilities and the
establishment of new
facilities
Establishment of Open Air Ward 10 Community
gym facilities Services
Placement of benches at Ward 10 Community
view sites and the lagoon Services
walkway
Build a cycle pump trackin | Ward 10 Infrastructure
Ward 10 as a facility for Services
skills development, youth Community
activities and general Services
community gathering Planning &
Economic
Development

53




Basic Service Water Provision Improve the quality of Hornlee Infrastructure
Delivery drinking water Services
Sanitation Upgrading and improving Knysna Infrastructure
the capacity of the waste Services
water freatment works
Inspection and rebuilding of | Knysna Infrastructure
inadequate storm water Services
drains
Waste Management Awareness campaign for Ward 11 Community
recycling of solid waste Services
Electricity Provision Regular repairing of Ward 11 Electro-
broken/damaged street technical
lights Services
Resuming of the suspended | Ward 11 Electro-
solar geyser project Infrastructure
Services
Infrastructure Water Securing of sustainable Knysna Infrastructure
Development water resource Services
management
Storm water Establishing a proper storm Ward 11 Infrastructure
water network Services
Electricity Installation of high mast Die Parkie Infrastructure
lighting Services
Roads Upgrading of streets and Pramide Infrastructure
regular fixing of potholes in Street Services
streets Stroebel
Street
School Street
Swarthout
Street
Davidson
Street
Putting up of guardrails on Alexander Infrastructure
dangerous corners Street Services
Putting up of proper street Ward 11 Infrastructure
names Services
Upgrading of walkway Between Infrastructure
Agter & Services
Seeperdjie
Street
Integrated Housing delivery Low cost housing Ward 11 Integrated
Human development Human
Settlements Settlements
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Building of bathrooms onto Ward 11 Integrated
existing houses Human
Seftlements
Rectification of subsidized Ward 11 Integrated
houses Human
Settlements
Construction of retaining Ward 11 Integrated
walls Human
Settlements
Economic Investment promotion | Opfimal utilization of the Hornlee Planning &
Development dormant taxi holding bay Economic
facility Development

Enterprise Facilitate enterprise Ward 11 Planning &

Development development programmes Economic
for emerging entrepreneurs Development

Informal Trading Demarcated area for Ward 11 Planning &
informal traders Economic

Development

Tourism Transformation of the tourism | Ward 11 Planning &

industry Economic
Development
Job Creation Implementation of job Ward 11 Planning &
creation initiatives Economic
Development
Social Health & Welfare Upgrading of existing clinic Hornlee Community
Development Services
Improvement of health care | Hornlee Community
services (frequent doctors’ Services
visits)

Youth development Skills development Ward 11 Community
programme for youth and Services
women

Skills Internships & Learner Facilitate market related Ward 11 Community
Development | ships skills development Services
programmes

Education Establishment of a satellite Ward 11 Community
library Services

Community Community Safety Establishment of a functional | Ward 11 Community
Safety Facilities disaster management Services
centre

Personal Safety Effective law enforcementin | Ward 11 Community
respect of taxi owners Services

Community Safety Partnership with SAPS to Ward 11 Community

Partnerships & establish functional Services

Programmes

structures for crime
prevention
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Sport &
Recreation

Facilities

Establishment of a multi- Ward 11 Community

purpose centre Services

Upgrading of Die Parkie to a | Hornlee Community

fully resourced recreational Services

facility

Implementation of sport Ward 11 Community

development programmes Services

for all sport codes

Sporting facility for sports Ward 11 Community
Services

Swimming Pool Ward 11 Community
Services
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ANNEXURE F — Service Delivery and Budget Implementation Plan —
2024/2025




