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Notice is hereby given, in terms of Section 19(b) of the Local Government: Municipal
Systems Act, 32 of 2000 as amended, that a SPECIAL MEETING of the MUNICIPAL
COUNCIL of Knysna Municipality will be held in the Council Chambers on
FRIDAY, 25 AUGUST 2023 at 11:00 to consider the business set forth in the attached
agenda.

Kennis geskied hiermee as gevolg van Artikel 19(b) van die Plaaslike Regering :
Munisipale Stelsels Wet, 32 van 2000, dat ‘n SPESIALE VERGADERING van die
MUNISIPALE RAAD van Knysna Munisipaliteit in die Munisipale Raadsaal op
VRYDAG, 25 AUGUSTUS 2023 om 11:00 gehou sal word ten einde sake soos
uiteengesit in die aangehegte agenda te oorweeg.

Ibhunga likaMASIPALA waseKnysna lazisa ngomthetho okwisolotya 19(b) wenkqubo
mgago olawula oMasipala, 32 of 2000, njengoko utshintshiwe, NGENTLANGANISO
EKHETHEKILEYO yeBHUNGA likaMASIPALA waseKnysna eyakubanjelwa
NGOLWESIHLANU, NGOMHLA WE 25 EYETHUPHA 2023 ngentsimbi ye 11:00
umba iyakuba lushishino oluchazwe kwi-agenda.

CLLR MD SKOSANA MR OP SEBOLA

The Speaker Municipal Manager
Die Speaker Munisipale Bestuurder
Usomlomo uManejala kaMasipala

Date : 22 Auqust 2023
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6. NEW MATTERS SUBMITTED BY THE MUNICIPAL MANAGER

6.1

SC01/08/23 UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL
EXPENDITURE FOR THE 2021/2022 FINANCIAL YEAR

REPORT FROM THE ACTING DIRECTOR : FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to Council the Unauthorised, Irregular, Fruitless and Wasteful expenditure
disclosed in the final Annual Financial Statements (AFS) for the 2021/2022 Financial Year.

BACKGROUND

Section 32 of the Municipal Finance Management Act, No. 56 of 2003 (MFMA) on
unauthorised, irregular or fruitless and wasteful expenditure determines:

“(1) Without limiting liability in terms of the common law or other legislation—

(a) a political office-bearer of a municipality is liable for unauthorised
expenditure if that office-bearer knowingly or after having been advised
by the accounting officer of the municipality that the expenditure is likely
to result in unauthorised expenditure, instructed an official of the
municipality to incur the expenditure;

(b) the accounting officer is liable for unauthorised expenditure deliberately
or negligently incurred by the accounting officer, subject to subsection (3);

(c) any political office-bearer or official of a municipality who deliberately or
negligently committed, made or authorised an irregular expenditure, is
liable for that expenditure; or

(d) any political office-bearer or official of a municipality who deliberately or
negligently made or authorised a fruitless and wasteful expenditure is
liable for that expenditure.

(2) A municipality must recover unauthorised, irregular or fruitless and wasteful
expenditure from the person liable for that expenditure unless the expenditure—

(@) inthe case of unauthorised expenditure, is—
(i) authorised in an adjustments budget; or
(ii) certified by the municipal council, after investigation by a council
committee, as irrecoverable and written off by the council; and

(b) in the case of irregular or fruitless and wasteful expenditure, is, after

investigation by a council committee, certified by the council as
irrecoverable and written off by the council.
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(3) If the accounting officer becomes aware that the council, the mayor or the
executive committee of the municipality, as the case may be, has taken a
decision which, if implemented, is likely to result in unauthorised, irregular or
fruitless and wasteful expenditure, the accounting officer is not liable for any
ensuing unauthorised, irregular or fruitless and wasteful expenditure provided
that the accounting officer has informed the council, the mayor or the executive
committee, in writing, that the expenditure is likely to be unauthorised, irregular
or fruitless and wasteful expenditure.

(4) The accounting officer must promptly inform the mayor, the MEC for local
government in the province and the Auditor-General, in writing, of—

(a) any unauthorised, irregular or fruitless and wasteful expenditure incurred
by the municipality;

(b) whether any person is responsible or under investigation for such
unauthorised, irregular or fruitless and wasteful expenditure; and

(c) the steps that have been taken—
(i) to recover or rectify such expenditure; and
(ii) to prevent a recurrence of such expenditure.

(5) The writing off in terms of subsection (2) of any unauthorised, irregular or
fruitless and wasteful expenditure as irrecoverable, is no excuse in criminal or
disciplinary proceedings against a person charged with the commission of an
offence or a breach of this Act relating to such unauthorised, irregular or fruitless
and wasteful expenditure.

(6) The accounting officer must report to the South African Police Service all cases
of alleged—

(a) irregular expenditure that constitute a criminal offence; and
(b) theft and fraud that occurred in the municipality.

(7) The council of a municipality must take all reasonable steps to ensure that all
cases referred to in subsection (6) are reported to the South African Police
Service if—

(a) the charge is against the accounting officer; or
(b) the accounting officer fails to comply with that subsection.

(8) The Minister, acting with the concurrence of the Cabinet member responsible

for local government, may regulate the application of this section by regulation

in terms of section 168.”

Regulation 74 of the Municipal Budget and Reporting Regulations (MBRR) on unauthorised,
irregular or fruitless and wasteful expenditure determines:
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“(1) A council committee contemplated in section 32(2)(a)(ii) of the Act to
investigate the recoverability of any unauthorised, irregular or fruitless and
wasteful expenditure must consider—

(a) the measures already taken to recover such expenditure;

(b) the cost of the measures already taken to recover such expenditure;

(c) the estimated cost and likely benefit of further measures that can be taken
to recover such expenditure; and

(d) submit a motivation explaining its recommendation to the municipal council
for a final decision.

(2) The municipal manager must provide all information required by the council
committee referred to in sub-regulation (1), and any other information the
council committee may require for the purpose of conducting a proper
investigation.”

DISCUSSION

As per the MFMA, unauthorised, irregular or fruitless and wasteful expenditure is defined as
follows:

Unauthorised expenditure

“Any expenditure incurred by a municipality otherwise than in accordance with section
15 or 11(3), and includes—

(a) overspending of the total amount appropriated in the municipality’s approved
budget;

(b) overspending of the total amount appropriated for a vote in the approved
budget;

(c) expenditure from a vote unrelated to the department or functional area covered
by the vote;

(d) expenditure of money appropriated for a specific purpose, otherwise than for
that specific purpose;

(e) spending of an allocation referred to in paragraph (b), (c) or (d) of the definition
of “allocation” otherwise than in accordance with any conditions of the
allocation; or

(f) a grant by the municipality otherwise than in accordance with this Act.”

Irreqular Expenditure:

“(a) expenditure incurred by a municipality or municipal entity in contravention of,
or that is not in accordance with, a requirement of this Act, and which has not
been condoned in terms of section 170;
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(b) expenditure incurred by a municipality or municipal entity in contravention of,
or that is not in accordance with, a requirement of the Municipal Systems Act,
and which has not been condoned in terms of that Act;

(c) expenditure incurred by a municipality in contravention of, or that is not in
accordance with, a requirement of the Public Office-Bearers Act, 1998 (Act No.
20 of 1998); or

(d) expenditure incurred by a municipality or municipal entity in contravention of,
or that is not in accordance with, a requirement of the supply chain
management policy of the municipality or entity or any of the municipality’s by-
laws giving effect to such policy, and which has not been condoned in terms of
such policy or by-law, but excludes expenditure by a municipality which falls
within the definition of “unauthorised expenditure.”

Fruitless and wasteful expenditure:

"Expenditure that was made in vain and would have been avoided had reasonable care
been exercised.”

Unauthorised, irregular or fruitless and wasteful expenditure incurred in the 2021/2022
financial year disclosed in the final Annual Financial Statements are as follows:

(1) Unauthorised expenditure: R 22,341,345
(2) Irregular Expenditure: R 63,844,975
(3) Fruitless and wasteful expenditure: R 0

FINANCIAL IMPLICATIONS

The financial implications are contained in the Tables below.

Following Council resolution of this item, a detailed breakdown will be provided to the
Municipal Public Accounts Committee (MPAC) for investigation.
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Unauthorised Expenditure: 2021/2022

Actual Actual Actual Budget Budget Budget
Operating Capital Total Operating Capital Total Variance
Row Expenditure | Expenditure | Expenditure | Expenditure | Expenditure | Expenditure | Disclosed | Unauthorised
Number Vote Description Disclosed Disclosed Disclosed Disclosed Disclosed Disclosed (0-6) Expenditure
(ol A B ¢ D E i 6 K |
Reference
1 Community Services 21,173,155 861249 | 279785651 | 271767423 | 13336530 | 285103953 | 5318302 0
2 Corporate Services 57,832,953 4338343 62,671,29% 65,507,219 2,727 453 68,234,672 -5,563,376 2,110890
3 Electrical Services 311250088 | 21766303 | 333017991 | 310897337 | 21683332 | 332,580,669 437322 437302
4 Executive and Council 33024911 19,044 33,043,955 37,811,026 19,044 37,830,070 -4,786,115 0
5 Financial Services 70,633,382 316802 | 70950224 | 75,287,900 37750 | 75605650 | -4,655426 0
b Planning and Development 24,589,819 589,220 25,179,039 28,506,639 652,532 29,159,171 -3,980,132 0
7 Technical Services 0872475 | 93204135 | 304116610 | 191079342 | 103549081 | 294628423 9488187 | 19,793,133
8 Housing Services 46,585,645 3851305 | 50436950 | 60380822 | 14116555 | 74497377 | -24060427 0
9 Total 1,025,963,428 | 133,238,288 | 1,159,201,716 | 1,041,237,708 | 156,402,277 | 1,197,639,985 | -38,438,269 22,341,345
10 Totalincurred in 2021/2022=| 22,341,345
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Irregular Expenditure: 2021/2022

Row Irregular
Number |Description of Irregular Expenditure Expenditure
— : :
1 Top Structures Xolweni. Tender over-expenditure not approved by Council, as per SCM Policy 1,600,768
2 Irregular appointment of Director: Community Services, which was contrary to legislative requirements 1,072,532
3 Irregular appointment of Director: Integrated Human Settlements, with no Council approval 7,016
4 Jobbing tender. Electrical Department. Local content items purchased without being advertised for local 905.407
content .
5 Preference points system for evaluation of loan finance not included in render documents 6,335,851
6 Non-compliance with SCM Regulation 32 (Piggy-back contracts) 8,040,873
7 Non-compliance with SCM Regulation 29(2) (BAC composition) 15,885,466
8 Quotes - Incorrect bidding process 1,739,783
9 Non-compliance with CIDB 5,744 576
10 Non-compliance - Deviations 6,095,345
11 Invalid evidence accepted in support of bid 8,429,160
12 Non-compliance - Local content - PPR 248,734
13 Quotes - Declaration of Interest 32,317
14 Quotes - Deviations 7,025,118
15 Quotes - Municipal services accounts 67,800
16 Quotes - Payments not aligned with awards 118,217
17 Prohibited - In service of the state 58,926
18 Specifications drafted in a restricted manner and non-compliance with CIDB 437,086
19 Total incurred in 2021/2022 63,844,975

RELEVANT LEGISLATION

Municipal Finance Management Act (No. 56 of 2003);
Municipal Budget and Reporting Regulations; and
Unauthorised, Irregular or Fruitless and Wasteful Expenditure Policy.
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[a]

[b]

[c]

[d]

[e]

RECOMMENDATIONS OF THE MUNICIPAL MANAGER

That the report on the Unauthorised, Irregular, Fruitless and Wasteful Expenditure for
the 2021/2022 Financial Year, be noted,

That the disclosed unauthorised expenditure of R 22,341,345 in the 2021/2022
financial year be noted;

That the disclosed irregular expenditure of R 63,844,975 in the 2021/2022 financial
year be noted;

That the disclosed fruitless and wasteful expenditure of R 0 in the 2021/2022 financial
year be noted; and

That the Municipal Public Accounts Committee (MPAC) investigate the expenditure for
[b] and [c] above and make appropriate recommendations to Council.

APPENDIX / ADDENDUM

Annexure A : Unauthorised, Irregular, Fruitless and Wasteful Expenditure notes as per the

2021/2022 Annual Financial Statements

File Number : 9/1/2/10
Execution :  Acting Director : Financial Services
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Knysna Municipality

Annual Financial Statements for the year ended 30 June 2022

Notes to the Annual Financial Statements

2022 2021
50. Unauthorised expenditure
Reconciliation of unauthorised expenditure
Opening balance 28,595,977 10,903,852
Unauthorised expenditure current year 22 341,345 17,692,125
Unauthorised expenditure awaiting authorisation 50,937,322 28,595,977
The unauthorised expenditure relates to over expenditure of approved budgets per vote in total.
Budget Comparison by Municipal Vote in total 2022 2022 2022 2022
(Actual) (Budget) {Variance) {Unauthorised)
Community services 279,785651 285,103,953 (5,318,302) -
Corporate services 62,671,296 68,234,672 (5,563,376) -
Electrical services 333,017,991 332,580,669 437,322 437,321
Executive and Council 33,043,955 37,830,070 (4,786,115) -
Financial services 70,950,224 75,605,650 (4,655,426) -
Planning and development 25,179,039 29,159,171 (3,980,132) -
Technicel services 304,116,610 294,628,423 9,488,187 9,488,187
Housing services 50,436,950 74,497,377 (10.672,124) -
1,159,201,716 1,197,639,985 (25,049,966) 9,925,508
Budget Comparison by Municipal Vote - 2022 2022 2022 2022
Operating Expenditure (Actual) (Budget) (Variance)  (Unauthorised)
Community services 271,173,156 271,767,423 (594,268) -
Corporate services 57,832,853 65,507,219 {7,674,266) -
Electrical services 311,251,088 310,897,337 353,751 363,751
Executive and Council 33,024,911 37,811,026 {4,786,115) -
Financial services 70,633,382 75,287,900 (4,654,518) -
Planning and development 24,589,818 28,506,638 (3,916,820) -
Technical services 210,872,475 191,079,342 19,793,133 19,793,133
Housing services 46,585,645 60,380,822 (13,795,177) -
1,025,963,428 1,041,237,708 (15,274,280) 20,146,884
Budget Comparison by Municipal Vote - Capital 2022 2022 2022 2022
Expenditure (Actual) {Budget) (Variance)  (Unauthorised)
Community services 8,612,496 13,336,530 (4,724,034) -
Corporate services 4,838,343 2,727,453 2,110,880 2,110,890
Electrical services 21,766,903 21,683,332 83,571 83,571
Executive and Council 19,044 19,044 - -
Financial services 316,842 317,750 (908) -
Planning and development 589,220 652,532 (63.312) -
Technical services 93,244,135 103,549,081  (10,304,946) -
Housing Services 3,851,305 14,116,555  (10,265,250) -
133,238,288 156,402,277  (23,163,989) 2,194,461

The above unauthorised expenditure relating operating expenditure mainly relates to the increase of debt impairment as a

result in the increase of receivables.

Depreciation was under budgeted on corparate services.

All of the above unauthorised expenditure has to do with non-cash transactions.

97

AverTon-sINERAL
souTH AFRica

Audag o buld pubic roridence

30 November 2022
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Knysna Municipality

Annual Financial Statements for the year ended 30 June 2022

Notes to the Annual Financial Statements

2022 2021
61. Fruitless and wasteful expenditure
Reconciliation of fruitless and wasteful expenditure
Opening balance 119,231 87.818
Fruitless and wasteful expenditure - current year - 32,340
Amount recovered - long service awards (3,710) (927)
Fruitless and wasteful expenditure awaiting investigation 115,521 118,231

A full investigation was conducted by MPAC. After having considered the report on the investigation, MPAC resolved and
made recommendation to council. Council resolved on the matters of fruitless and wasteful expenditure. The accounting
officer was instructed to ensure consequence management.

Details of current year fruitless and wasteful expenditure 2022 2021
Interest paid on outstanding account - On The Estuary - 32,340

52. Irregular expenditure

Reconciliation of irregular expenditure

Opening balance 60,678,087 56,865,257
Irregular expenditure written off by council - (63,877,213)
Add: Irregular Expenditure - current year 63,844,975 67,700,043

124,523,062 60,678,087

Details of irregular expenditure = current year

2022 2021

T4/2019/2020 - Top Structures Xolweni. Tender over expenditure not approved by 1,600,768 -
Coungil as per SCM Policy
Deviation net justified - 291,072
Non-compliance with Upper Limit Notice {Exceeding Upper Limit Thresholds) - 295,562
Irregular Appointment of Director Community Services, the appointment was centrary 1,072,532 -
to legislative requirements
Irregular appointment of Director: Integrated Human Settlements without Council 7,016 765,432
approval
T18/2021/2022 - Jobbing tender: Electrical department - Local content items 905,407 -
purchased without being advertised for local content.
Preferred bidder as per BAC minutes not appointed - 19,726
Local content % not recalculated (imported content not exempted by DTI) - 161,387
Preference points system for evaluation of loan finance not included in tender 6,335,851 5,038,999
documents
Non-compliance with SCM Regulation 32 - "Piggy-back" contracts 8,040,873 14,549,033
Non-compliance with SCM regulation 28(2) - BAC composition 15,885,466 46,578 842
Quotes - Incorrect bidding process 1,739,783 -
CIDB Act non-compliance 5,744,576 -
Deviation non-compliance 6,095,345 -
Invalid evidence accepted in support of bid 8,429,160 -
Local content PPR Non-compliance 248,734 -
PPPFA Tenders - Evaluations of bids not conducted in line with PPFA - -
Quotes - Declaration of interest 32,317 -
Quotes - Deviations 7,025,118 -
Quotes - Municipal services account 67,800 -
Quotes - Payments not aligned with the awards 118,217 -
Prohibited in service of the state 58,926 -
Specifications drafted in a restricted manner and 2CIDB Act non-compliance 437,086 -

63,844,975 67,700,043

-as

(P

Audens; 1o buid pubhe cocdence
98
30 November 2022
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Knysna Municipality

Annual Financial Statements for the year ended 30 June 2022

Notes to the Annual Financial Statements

2022 2021

52. lIrregular expenditure {continued)
Details of additional irregular expenditure as a result of AGSA interpretation

Contracts used from other organs of state in terms of SCM Regulation 32 was classified as irregular expenditure during
the audit process by AGSA. In MFMA Circular 96 dated 24 July 2019 the National Treasury made the ruling that a
municipality may only piggy-back on the unused portion of the contract awarded by the organs of state. Therefore, actual
expenditure incurred by the municipality based on the piggy-back awards will continue to be recognised as irregular
expenditure until the contract/s period/s have expired.

SCM Regulation 28(2) requires that a Bid Adjudication Commitiee (BAC) must consist of at least four senior managers
which must include a senior supply chain management practitioner. However, the Auditor-General's interpretation of
Regulation 29(2) is that a BAC must consist of four senior managers (directors) plus a senior supply chain management
practitioner. Therefore, all awards made by the BAC with four senior managers that included the senior supply chain
management practitioner, was deemed to be irregular expenditure.

53. Material losses

Electricity distribution losses

Units purchased (Mwh) 169,981 171,456
Units Sold (Mwh) 154,691 152,028
Units lost during distribution (Mwh) 15,290 19,428
Percentage lost during distribution 9.00 % 11.33 %
Water distribution losses
Mega litres purified 4,624 4,160
Mega litres lost during distribution 1,257 1,851
27,18 % 44.50 %

There is no possibility of recovering any of the material losses.

The current year water loss is not comparable to the prior year due to a change in measurement of the performance
indicator.

The equation changed as follows:

2022: (Water purified - water consumed )/water purified

2021: (Water purified - water sold)/Water purified

54, Additional disclosure in terms of Municipal Finance Management Act

Contributions to organised local government MFMA 125 (1) - SALGA contributions

Opening balance 273,627 273,627

Current year subscription / fee 2,986 468 3,031,660

Amount paid - current year (2,986,468)  (3,031,660)
273,627 273,627

Audit fees - MFMA 125 (1)

Current year subscription / fee 6,026,356 4,975,034
Amount paid - current year (6,026,356) (4,975,034)

b

Auprres-erHEaAL
soure aratca

Audiing o Busld gublic coshdence
29
30 November 2022

13|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
25 AUGUST 2023

6.2

SC02/08/23 ROLL-OVER ADJUSTMENTS BUDGET - 2023/2024 (AUGUST 2023)

REPORT FROM THE ACTING DIRECTOR : FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to the Municipal Council the August 2023 Roll-Over Adjustments Budget Report
for the 2023/2024 financial year for consideration.

BACKGROUND

Section 28(1) of the Municipal Finance Management Act (MFMA) determines that a
municipality may revise an approved annual budget through an adjustments budget.

Section 28(2)(e) of the MFMA determines that an adjustments budget may authorise the
spending of funds that were unspent at the end of the past financial year where the under-
spending could not reasonably have been foreseen at the time to include projected roll-overs
when the annual budget for the current year was approved by the council.

Regulation 23(5) of the Municipal Budget and Reporting Regulations (MBRR) determines that
an adjustments budget referred to in Section 28(2)(e) of the Act may only be tabled after the
end of the financial year to which the roll-overs relate, and must be approved by the municipal
council by 25 August of the financial year following the financial year to which the roll-overs
relate.

DISCUSSION
Based on the above-mentioned legislative requirements, the roll-over of unspent funds for
capital expenditure, and the corresponding effect on revenue, necessitates an Adjustments

Budget for the 2023/2024 financial year, which still remains fully funded.

FINANCIAL IMPLICATIONS

The financial implications are detailed in the Roll-Over Adjustments Budget Report for the
2023/2024 financial year, attached as Annexure A.

RELEVANT LEGISLATION

Section 28 of the Municipal Finance Management Act (No. 56 of 2003); and
Regulation 23 of the Municipal Budget and Reporting Regulations.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That the report on the Roll-Over Adjustments Budget for 2023/2024 (August 2023), be
noted,

[b] That it be noted that the total revenue of R 1,242,777,931 (capital grants included)
approved by Council in May 2023 remains unchanged,
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[c]

[d]

[e]

That Council notes that the total operating expenditure of R 1,155,798,358 approved
by Council in May 2023 remains unchanged;

That Council notes that the surplus for the year (capital grants included) of
R 86,979,573 approved by Council in May 2023 remains unchanged;

That the total capital expenditure budget of R 110,738,609 approved by Council in
May 2023 be increased by R 2,793,942 to R 113,532,551 for the 2023/2024 financial
year, as presented in Table 4 of the August 2023 Roll-Over Adjustments Budget
Report;

[f] That the capital expenditure budget of R 113,532,551 be funded from the following
revenue sources, as presented in Table 5 of the August 2023 Roll-Over Adjustments
Budget Report —
® National Government Grants (R 82,683,609);

(i) Provincial Government Grants (R 0);

(iii) Garden Route District Municipality Grants (R 0);
(iv) Borrowings (R 22,847,544); and

(v) Internally Generate Funds (R 8,001,398);

[0] That the Capital Line Item Budget per Directorate, Department and per Capital Project,
as contained in Appendix 1 of the August 2023 Roll-Over Adjustments Budget Report,
be approved by Council,

[h] That the reasons for the committed capital roll-overs, as contained in Appendix 2 of
the August 2023 Roll-Over Adjustments Budget Report, be approved by Council,

[i] That Council takes note that no taxes and tariffs are affected by the approval of this
Roll-Over Adjustments Budget;

il That the Service Delivery Budget Implementation Plan (SDBIP) be adjusted
accordingly;

[K] That Schedules B1 to B10, as contained in Appendix 3 of the August 2023 Roll-Over
Adjustments Budget Report, be approved by Council;

M That the August 2023 Roll-Over Adjustments Budget Report for 2023/2024 be
submitted to the National Treasury and the Western Cape Provincial Treasury; and

[m]  That the August 2023 Roll-Over Adjustments Budget Report for 2023/2024 be
published on the municipal website and relevant print media.

APPENDIX / ADDENDUM

Annexure A : Roll-Over Adjustments Budget Report (August 2023)

[Appendix 3: Municipal Budget and Reporting Regulations B- Schedules
will be circulated separately]

File Number : 9/1/2/10
Execution :  Acting Director : Financial Services

15|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
25 AUGUST 2023

ANNEXURE A

1/

KNYSNR
cipality Munisipaliteit uMasipala

inclusive Il innovative |l inspired
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QUALITY CERTIFICATE

I, Mr Ombali Sebola, the Municipal Manager of Knysna Municipality hereby certify that the
August 2023 Roll-Over Adjustments Budget has been prepared in accordance with the Municipal
Finance Management Act (No. 56 of 2003) and Regulations made under that Act, and that the
Adjustments Budget and supporting documentation are consistent with the Integrated

Development Plan of the Municipality.

OMBALI SEBOLA
MUNICIPAL MANAGER

21 August 2023
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To the Speaker

Section 28(1) of the Local Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA)
determines that a municipality may revise an approved annual budget through an adjustments
budget.

Section 28(2)(e) of the MFMA determines that an adjustments budget may authorise the spending
of funds that were unspent at the end of the past financial year where the under-spending could
not reasonably have been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council.

Section 28(4) of the MFMA determines that only the mayor may table an adjustments budget in the
municipal council, but an adjustments budget in terms of subsection (2)(b) to (g) may only be tabled
within any prescribed limitations as to timing and frequency.

Regulation 23(5) of the Municipal Budget and Reporting Regulations (MBRR) determines that an
adjustments budget referred to in section 28(2)(e) of the Act may only be tabled after the end of
the financial year to which the roll-overs relate, and must be approved by the municipal council by
25 August of the financial year following the financial year to which the roll-overs relate.

In accordance with the above, | herewith submit the August 2023 Adjustments Budget Report for
the 2023/2024 financial year to be considered by Council.

CLLR AUBREY TSENGWA
EXECUTIVE MAYOR
21 August 2023

Roll-Over Adjustments Budget Report 2023/2024
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1. INTRODUCTION

1.1 Section 28 of the MFMA determines that —

“(1) A municipality may revise an approved annual budget through an adjustments
budget.

(2}  An adjustments budget —

(3}

(4}

(5}

(a)

(b)

(c)

(d)

(e)

(f)
(9)

Must adjust the revenue and expenditure estimates downwards if there
is material under-collection of revenue during the current year;

May appropriate additional revenues that have become available over
and above those anticipated in the annual budget, but only to revise or
accelerate spending programmes already budgeted for;

May, within a prescribed framework, authorise unforeseeable and
unavoidable expenditure recommended by the mayor of the
municipality;

May authorise the utilisation of projected savings in one vote towards
spending under another vote;

May authorise the spending of funds that were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected rolli-overs when the
annual budget for the current year was approved by the council;

May correct any errors in the annual budget; and

May provide for any other expenditure within a prescribed framework.

An adjustments budget must be in a prescribed form [Schedules B1 to B10,
attached as Appendix 3 to the report].

Only the mayor may table an adjustments budget in the municipal council, but

an adjustments budget in terms of subsection (2)(b) to (g} may only be tabled

within any prescribed limitations as to timing and frequency.

When an adjustments budget is tabled, it must be accompanied by —

(a)
(b)

An explanation how the adjustments budget affects the annual budget;

A motivation of any material changes to the annual budget;

Roll-Over Adjustments Budget Report 2023/2024
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1.2

1.3

(e} An explanation of the impact of any increased spending on the annual
budget and the annual budgets for the next two financial years; and

(d}  Any other supporting documentation that may be prescribed.
(6}  Municipal tax and tariffs may not be increased during a financial year.”
Regulation 23(5) of the MBRR determines that —

“An adjustments budget referred to in section 28(2)(e)} of the Act may only be tabled
after the end of the financial year to which the roll-overs relate, and must be
approved by the municipal council by 25 August of the financial year following the
financial year to which the roll-overs relate.”

The budget has been evaluated and adjusted based on the above-mentioned legislative
requirements.

EXECUTIVE SUMMARY

The appropriation of funds in an annual or adjustments budget will lapse to the extent that
they are unspent by the end of the relevant budget year, except for funds relating to capital
expenditure. Unspent capital expenditure funds from the previous financial year may be
rolled-over into the new financial year subject to there being committed capital expenditure

through tenders awarded and/or orders issued.

The roll-over of unspent funds for capital expenditure, and the corresponding effect on
revenue, necessitates a Roll-Over Adjustments Budget for the 2023/2024 financial year, to
be tabled for Council consideration.

Roll-Over Adjustments Budget Report 2023/2024
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3. HIGH LEVEL OPERATING ADJUSTMENTS BUDGET

3.1 OPERATING REVENUE PER CATEGORY

3.1.1 The high level adjustments budget summary of operating revenue per category is presented
in Table 1 below.

Table 1 : High Level Summary of Operating Revenue per Category
Roll-Over
Final Approved Adjustments
Row Budget Actuals Variance Budget Budget
Number [Directorate 2022-23 202223 2022-23 202324 Roll-Overs 202324
Column A B ® D E F ®
Reference
1 Property Rates 258,519,581 258,427,088 92,493 304,253,695 - 304,253,695
2 |Service Charges: Electricity Revenue 334,298,958 309,994,847 -24,304,111 384,778,101 - 384,778,101
3 Service Charges: Water Revenue 77,566,954 78,274,221 707,267 84,388,754 - 84,388,754
4 Service Charges: Sanitation Revenue 29,310,910 29,240,130 -70,780 30,864,387 - 30,864,387
§ Service Charges: Refuse Revenue 27,831,817 28,465,924 634,107 30,029,458 - 30,029,458
8 |Rental of Facilities and Equipment 6,588,929 5,886,078 -702,851 6,938,143 - 6,938,143
7 Interest Earned: External Investments 1,734,370 2,014,372 280,002 1,826,201 - 1,826,291
8 Interest Earned: Outstanding Debtors 28,114,235 30,016,359 1,902,124 20,483,663 - 20,483 663
9 |Fines, Penalties and Forfeits 119,058,010 89,084,076 -28,994,934 99,090,019 - 9,090,019
10 |Licences and Permits 1,698,285 1,449 129 -249,156 1,788,294 - 1,788,294
11 |Agency Services 3,828,743 4,085,718 285,875 4,032,718 - 4,032,718
12 [Transfers and Subsidies 134,673,734 156,873,340 22,199,606 150,239,391 - 150,239,391
13 |Other Revenue 54,865,512 14,147,495 -40,408,017 45,381,407 - 45,381,407
14 |Gains on Disposal of PPE 2,104,759 2,166,555 61,796 500,000 - 500,000
15 |Sub-Total 1,079,886,797 1,010,105,332 -69,781,465 [ 1,164,594 322 - 1,184,594, 322
16 |Transfers and Subsidies: Capital 46,307,174 34,245,538 -12,081,636 78,183,609 - 78,183,609
17 |Grand Total 1,126,193,971 1,044,350,870 -§1,843,101 1,242,777,931 - 1242,777,83

3.1.2 Total revenue (Row 17) of R 1.2 billion remains unchanged in this Roll-Over Adjustments
Budget.

3.1.3 The significant variance of R 81.8 million (Row 17) for the 2022/2023 financial year is subject
to change as a result of the processing of year-end journals in terms of the GRAP Accounting
Standards for accrual accounting.

Roll-Over Adjustments Budget Report 2023/2024
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3.2 OPERATING EXPENDITURE PER CATEGORY

3.2.1 The high level adjustments budget summary of operating expenditure per category is
presented in Table 2 below.

Table 2 : High Level Summary of Operating Expenditure per Category
Roll-Qver
Final Approved Adjustments
Row Budget Actuals Variance Budget Budget
Number [Dirsctorate 2022-23 202223 2022-23 2023-24 Roll-Overs 2023-24
Column A B c D E F ®
Reference

1 Employee Related Costs 289,715,808 287,863,867 1,851,941 305,558,192 . 305,558,192

2 Remuneration of Councillors 9,749,165 9,787,112 -37.947 10,081,756 - 10,081,756

3 Debt Impairment 144,850,952 55,600,952 89,250,000 151,513,820 . 151,513,820

4 Depreciation & Asset Impairment 43,687,538 43,687,563 25 49,118,855 - 49,118,855

5 Finance Charges 28,346,140 28,427,835 -81,495 31,848,485 . 31,848,485

[ Bulk Purchases 256,505,491 208,704,249 47,801,242 293,304,290 . 293,304,200

7 Other Materials 46,475,124 51,988,218 5,512,494 54,053,315 . 54,053 315

8 Contracted Services 190,035,645 167,702,228 22,333,417 185,406,105 - 185,406,105

9 Transfers and Subsidies 3,145,124 1,668,952 1,476,172 1,457,448 . 1,457,448

10 |Other Expenditure 67,324,634 60,141,932 7,182,702 73,456,002 . 73,456,082

1 Loss on Disposal of PPE - 1,221132 4221132

12 |Grand Total 1,079,836,221 916,793,840 163,042,381 1,155,798,358 . 1,155,798,358

3.2.2 Total operating expenditure (Row 12) of R 1.2 billion remains unchanged in this Roll-Over
Adjustments Budget.

3.2.3 The significant variance of R 163 million (Row 12) for the 2022/2023 financial year is subject

to change as a result of the processing of year-end journals in terms of the GRAP Accounting
Standards for accrual accounting.

Roll-Over Adjustments Budget Report 2023/2024
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3.3 OPERATING REVENUE AND EXPENDITURE SUMMARY

3.3.1 The high level adjustments budget summary of operating revenue and expenditure is

presented in Table 3 below.

Table 3 : High Level Summary of Operating Revenue and Expenditure
Roll-Over
Final Approved Adjustments
Row Budget Actuals Variance Budget Budget
Number _[Directorate 202223 2022-23 2022-23 202324 Roll-Overs 2023-24
Colurn A B @ D E F 6
Reference

1 |Total Operating Revenue 1,079,886,797 | 1,010,105,332 469,781,485 | 1,164,504,322 o 1,164,594,322
2 |Total Operating Expenditure 1,079,836,221 916,793,840 163,042,381 |  1,155,798,358 o 1,155,798,358
3 |Operating Surplus / (Deficit) 50,576 93,311,492 93,260,916 8,795,964 o 8,795,964
4 |Capital Grants 46,307,174 34,245,538 412,061,636 78,183,609 o 78,183,609
5 |Surplus / (Deficit) for the Year 46,357,750 127,557,030 81,199,280 86,979,573 o 86,979,573

3.3.2 The budgeted operating surplus {capital grants excluded) (Row 3) of R 8.8 million remains
unchanged in this Roll-Over Adjustments Budget. This represents a fully funded adjustments
budget.

3.3.3 The budgeted surplus for the year (capital grants included) (Row 5) of R 87 million remains
unchanged in this Roll-Over Adjustments Budget.

3.3.4 The Municipality is currently in the process of preparing the Annual Financial Statements
{(AFS) for the 2022/2023 financial year, which is due for submission to the Auditor-General
of South Africa by 31 August 2023. The actual figures contained in the tables above are
therefore provisional and subject to change once all year-end processes have been finalised.

Roll-Over Adjustments Budget Report 2023/2024
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4. HIGH LEVEL CAPITAL ADJUSTMENTS BUDGET

4.1 CAPITAL BUDGET PER DIRECTORATE

4.1.1 The high level adjustments budget of capital expenditure per directorate is presented in

Table 4 helow.
Table 4 : High Level Capital Budget per Directorate
Roll-Over
Final Approved Adjustments
Row Budget Actuals Variance Budget Budget
Number [Directorate 202223 2022-23 2022-23 202324 Roll-Overs 2023-24
Column A B @ D E F ®
Reference

1 Executive and Council 11,955 11,856 0

2 Corporate Services 3,078,596 1,186,781 1,891,818 200,000 249,739 449,739

3 Financial Services 4,000 362,526 |- 358,526

4 Planhing and Development 218,631 200,417 16,214 5,000 - 5,000

5 |Community Services 10,967,534 9,016,380 1,951,154 11,879.910 1,280,000 13,159,910

8 |Flectrical Services 23,214,624 20,130,091 3,084,533 47,747,000 803,924 48,350,824

7 |Technical Services 68,658,441 59,435,056 9,173,385 50,906,699 660,279 51,566,978

8 Integrated Human S 7,005,445 1,504,713 5,800,732

9 |Grand Total 113,157,226 91,897,919 21,259,307 110,738,608 2,793,942 113,532,551

4.1.2 The budget for capital expenditure (Row 9) of R 110.7 million increases by R 2.8 million to
R 113.5 million.

4.1.3 The roll-over total (Row 9) of R 2.8 million relates to capital projects funded from prior year
borrowings and internally generated funds.

4.1.4 The roll-over capital budget adjustments contained in Table 4 above are detailed, with
appropriate reasons, in Appendix 2 of the report.

Roll-Over Adjustments Budget Report 2023/2024
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4.2 CAPITAL BUDGET PER FUNDING SOURCE
4.2.1 The high level adjustments budget of capital expenditure per funding source is presented in
Table 5 below.
Table 5 : High Level Capital Budget per Funding Source
Roll-Over
Final Approved Adjustments
Row Budget Actuals Variance Budget Budget
Number [Funding Source 202223 2022-23 2022-23 2023-24 Roll-Overs 2023-24
Calun A B G D E F G
Reference
1 [National Government Grants 38,294,174 3,761,610 2,532,564 82,683,609 82,683,609
2 Provincial Government Grants 7,893,000 2,086,840 5,808,160
3 [Borrowings 61,640,038 50,049,284 11,590,754 20,505,000 2,342,584 22,847,544
4 [internally Generated Funds 5,210,014 4,000,185 1,200,829 7,550,000 451,398 8,001,398
5 Garden Route District Municipality Grants 120,000 120,000
6 [Grand Total 113,157,226 91,897,919 21,269,307 110,738,609 2,793,942 113,532,551
4.2.2 The roll-over capital budget adjustments contained in Table 5 above are detailed, with

appropriate reasons, in Appendix 2 of the report.

Roll-Over Adjustments Budget Report 2023/2024
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4.3 CAPITAL BUDGET PER DIRECTORATE, DEPARTMENT AND PER CAPITAL PROJECT

4.3.1 The roll-over capital expenditure budget per Directorate, Department and per Capital
Project is detailed in Appendix | of the report.

4.4 CAPITAL BUDGET SUMMARY

4.4.1 Historically, the Municipality did not achieve full spending of the capital budget allocation. It
is therefore essential for each Directorate to closely monitor the progress of their respective
capital projects; ensure timeous spending; ensure that expenditure is in accordance with the
capital expenditure budget; and to ensure that spending is in accordance with the approved
Service Delivery and Budget Implementation Plan (SDBIP).

4.4.2 The Municipality is currently in the process of preparing the Annual Financial Statements
(AFS) for the 2022/2023 financial year, which is due for submission to the Auditor-General
of South Africa by 31 August 2023. The actual figures contained in the tables above are
therefore provisional and subject to change once all year-end processes have been finalised.

Roll-Over Adjustments Budget Report 2023/2024
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5.1

5.2

53

5.4

5.5

5.6

5.7

5.8

5.9

RECOMMENDATIONS

It is recommended that —

Council notes that the total revenue of R 1,242,777,931 (capital grants included) approved
by Council in May 2023 remains unchanged.

Council notes that the total operating expenditure of R 1,155,798,358 approved by Council
in May 2023 remains unchanged.

Council notes that the surplus for the year (capital grants included) of R 86,979,573 approved
by Council in May 2023 remains unchanged.

The total capital expenditure budget of R 110,738,609 approved by Council in May 2023 be
increased by R 2,793,942 to R 113,532,551 for the 2023/2024 financial year, as presented in
Table 4 of the August 2023 Roll-Over Adjustments Budget Report.

The capital expenditure budget of R 113,532,551 be funded from the following revenue
sources, as presented in Table 5 of the August 2023 Roll-Over Adjustments Budget Report —

5.5.1 National Government Grants (R 82,683,609);
5.5.2 Provincial Government Grants (R 0);

5.5.3 Garden Route District Municipality Grants (R 0);
5.5.4 Borrowings (R 22,847,544); and

5.5.5 Internally Generate Funds (R 8,001,398).
The Capital Line Item Budget per Directorate, Department and per Capital Project, as
contained in Appendix 1 of the August 2023 Roll-Over Adjustments Budget Report, be

approved by Council.

The reasons for the committed capital roll-overs, as contained in Appendix 2 of the
August 2023 Roll-Over Adjustments Budget Report, be approved by Council.

Council takes note that no taxes and tariffs are affected by the approval of this Roll-Over
Adjustments Budget.

The Service Delivery Budget Implementation Plan (SDBIP) be adjusted accordingly.

Roll-Over Adjustments Budget Report 2023/2024
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5.10

5.11

5.12

Schedules B1 to B10, as contained in Appendix 3 of the August 2023 Roll-Over Adjustments
Budget Report, be approved by Council.

The August 2023 Roll-Over Adjustments Budget Report for 2023/2024 be submitted to the
National Treasury and the Western Cape Provincial Treasury.

The August 2023 Roll-Over Adjustments Budget Report for 2023/2024 be published on the
municipal website and relevant print media.

6. APPENDICES

Appendix 1:  Capital Line ltem Budget per Directorate, Department and per Capital Project;
Appendix 2:  Capital Roll-Over Adjustments Budget with reasons; and
Appendix 3:  Municipal Budget and Reporting Regulations: B Schedules.

7. TABLES

Table 1: High Level Summary of Revenue per Category;

Table 2:  High Level Summary of Operating Expenditure per Category;
Table 3: High Level Summary of Operating Revenue and Expenditure;
Table 4: High Level Capital Budget per Directorate; and

Table 5: High Level Capital Budget per Funding Source.
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APPENDIX 1:

Capital Line Item
Budget per Directorate,
Department and per
Capital Project

Roll-Over Adjustments Budget Report 2023/2024

15

30|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
25 AUGUST 2023

Appendix 1 : Capital Budget per Directorate, Department and per Capital Project
Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number [Directorate, Department mSCOA  |Project Description 202021 2022-23 2022-23 2022-23 2023-24 Roll-Overs 2023-24 Allocation
Column

Reference A B [o% D E F G H | J M
1 é‘)jp'e::;m” Genera 91072068 |Program Office Equipment - Whole of Municipalty - 588185200 Infemely Generated Funds 11,955 11,95 0 : : . Al
2 1.3 - Communication 9/14522  [New Vehicle Intemally Generated Funds - - - - - - All
3 Total: Executive and Council = 11,955 11,955 0
4 2.1 - Director. Corporate 9/101-39:39  [Furniture end Office Equipment Intemally Generated Funds 70,000 83842 |- 13,842 - - - All
5 2.1 - Director. Comporate 911015668  [Upgrade of Municipal buildings Borowings - - - - - - All
6 2.1 - Director. Comporate 911016161 [Installation of Wheekhair [t Borowings - - - - - - All
7 2.1 - Director. Corporate 9016262  |New aimondtioners Intemally Generated Funds 60,169 70| - 1 B - - Al

Mew Fencing 14 Church Street, 42 Old Tol Road, Milkirood Flats, Protea
8 2.1 - Director. Corporate 91016363 Flats, West View Cout, 3 Clyde Stree Bomowings 700,000 560,050 139,90 - - - All
9 |21- Direstor Coorate G101 Gaps |opace abestos mofs - muniipal offces - Clyde Sireel, Secgelel, Bomowings 171,664 9,000 91,684 g - : Al
Khayalethu

10 2.1 - Director. Comporate 9017171 [Ward 11 Office Borowings - - - - - - "
11 2.1 - Director. Corporate 9117242 [Window Blinds for Municipal Offizes Intemally Generated Funds 20,000 4,500 15,500 B - - Al
12 2.1 - Director. Corporate 91017343 [Program Took Equpment Intemally Generated Funds - 18,700 - 18,700 - - - All
13 2.1 - Director. Corporate 91021010 [Program Took Equipment Intemally Generated Funds 34,893 348931 - 0 - - - All
14 2.9 - Information Technobgy | 9H08-20-20 |Computer Equipment Intemally Generated Funds 28534 238341 - 0 100,000 - 100,000 All
15 2.9 - Information Technobgy | 91062323 |Data Certre Upgrade Intemally Generated Funds 300,000 0,261 240,739 - 249739 209738 All
16 2.9 - Information Technolgy | 91062424 |New Server and Switches Borrowings 1,408,336 - 1,408,336 B - - Al
17 2.9 - Information Technology 9/10668  [Program Computer Equipment Intemally Generated Funds 138,000 134,041 3,%9 - - - All
18 2.9 - Information Technology 9/10668  [Program Comptter Equipment Intemally Generated Funds 162,000 133,790 16,210 100,000 - 100,000 All
19 Total: Corporate Services = 3,078,5% 1,186,781 1,891,816 200,000 249,739 449,739
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Appendix 1 : Capital Budget per Directorate, Department and per Capital Project

Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number |Directorate, Dep m$SCOA_ [Project D 2020-21 202223 202223 202223 202324 Roll-Overs 202324
Column
Reference A B C D E F G H | J M
20 [3.1-Director Finane 9M101-2-16  [Program Office Fumiure - Whale of Municipaity - 286285260 Intemaly Generated Funds Al
21 3.1 - Dirgctor: Finance 91016353 |Program Office Fumiure Intemaly Generated Funds 4,000 33 609 Al
22 [3.1-Director Finanze 91016565 |Buiklings Upgrade [Filing space) Borrowngs Al
23 |31-Director Finance 9HO17474 [Mew LDV Borowings 3BIB |- 30135 All
24 Total: Financial Services = 4,000 362,526 |- 358,526
% gégﬂ;mr Planning 9H01-6666  |AQ scanner coppier and printer Intemaly Generated Funds 189,681 189681 |- 0 Al
5.5 - Director Planning
26 Planning 91016767 |Office Fumiture Intemaly Generated Funds 12275 2275 Al
5.2 - Environmental Assets: Non-current Assets - Biological Assets - Cost - Consumable -
7 Management 18322 Ivlature - Forests and Plantations - Acquisitions Bomowngs B B Al
28 5.2- Environmertl 918333 |Tools and Equipment Intemaly Generated Funds 14,675 0n73% 3940 Al
Management
29 Total: Planning and Development = 216,631 200417 16,214 5,000 5,000
30 [6.1-Cemetery 9241111 |Cemetery Windheuwel Intemaly Generated Funds Al
3 6.1 - Cemetery 91124-12-12  {Wlini Hydraulc Excavator - veh Bomowings All
32 [61-Cemetery 9H2413-13  |Cemetery Windheuwel Borrowings £00,000 516,418 3,582 Al
33 [6.1- Cemetery 91124-14-14  [Cemetery Fencing Bomowings 800,000 600,000 All
34 (.11 - Sefety Traic 9211010 |New Motor Vehiskes (Sedare) Borrowings 263,500 263,500 Al
Department
3 .11 - Safety Trai 941211111 |Breatherizer Sets Intemaly Generated Funds 50,000 2950 27,040 Al
Department
36 (.11 - Sefety Traic 9H2112-12 |Replacement of Fence-Driving Testing Stetion Intemaly Generated Funds Al
Department
3 [[S)H - Safety Trffi 9211313 |Motor Cyele Testing Equipment Intemaly Generated Funds 100,000 100,000 Al
epartment
3B [6.12-Spons Fields 91164040 |MIG: 285770 Upgrade Sportsfield PH2 Bongani) National Govemment Grant 7,179,910 7173910 7
33 [6.12-Spons Fields 9H16-41-41 MIG: 285757 - Rhesnendz] Upgrede Spartsground PhZ: RughyfSacer Mational Govemment Grant 5
Field Athletics Track
40 .14 Cleansing Refuse 911132222 |Transport Assels Intemaly Generated Funds All
Removal Senvices

Roll-Over Adjustments Budget Report 2023/2024
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Appendix 1 : Capital Budget per Directorate, Department and per Capital Project

Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Yariance Budget Budget Ward
Number |Directorate, Department mSCOA  [Project Description 202021 2022-23 2022-23 2022-23 2023-24 Rolk-Overs 2023-24 Allocation
Column
Reference A B c D E F G H | J M
6,14 - Cleansing Refuse
41 9132828 [Acqusition of Compactor Trucks 2) Borrowings 4,967,702 4967691 1" Al
Removal Services
12 .14 Clansng Reflse 911132929 |Mew Front end Loader - Waste Facilties Borrowings 1,400,000 1,400,000 Al
Removal Services
43 .14 Cleansing Refuse 911133030 |Replacing bin liitihg Equipment Intemaly Generated Funds Al
Removal Servizes pachg =P ¥
44 |6.15- Transfer Station 911419419 |Acqusition of Hooklift Truck Borrowings Al
45 |6.15 - Transfer Station 9142020 [Acqusition of Trailer Borrowings Al
46 EJ‘L‘—HZAuseum & Hertage 9196111 {Museum Upgrade Intemaly Generated Funds 10
47 |B2-Hals/ Facities 91032828 |Hals Borrowings 489,000 420 406 8534 5
48 6.2 - Hals / Facilties 911033232 |Furniture  Equipment Intemaly Generated Funds 53,089 21,189 31,900 Al
49 |63 - Public Tolets 910910410 [Install tum style system at taxi rank Intemaly Generated Funds 10
50 |6.4-Library 911612222 {LIbrary Upgrade and refurbishment Intemaly Generated Funds 10
51 £.6 - Parks Recreation 911152121 [Tramsport Assets Intemaly Generated Funds Al
52 |6.6- Parks Recreation 153030 [Small Plant Equipment Intemaly Generated Funds 400,000 775286 124715 Al
53 B/ - Deaster Managemenl 915522  |PPE Disaster Relief Intemaly Generated Funds 794,743 94743 |- 0 Al
and Social Services
54 zfm';:;ew Fir Brigade 1202020 |Constuction of parking Bay Borrowigs 244500 110,000 134500 Al
55 288@::5%1\/ Fire Brcace 91202121 |Establshment of fire stations - Rheenendal Borrowings 1,000,000 1,000,000 ]
5% 25&;29” FreBrgade | gy30222 [Establishment o fire sations - Khayelethu Bomowhgs 1,000,000 110,000 890,000 1,000,000 1,280,000 mm| 7
6.8 - Safety Fire Brigade
57 Senvives 91202323 Replacemert of fire engine G 10515 X 43651 Borrowings 1,240,000 1,211,392 608 Al
8 2S&i§:gelv Fir Brigade 911202424 Procurement of fire hose and pressure gauge meter kit Intemaly Generated Funds 300,000 293852 6,148 Al
59 23\;sjgew Fire Brcace 91202626 |Procurement of portable handheld radio's Intemaly Generated Funds 5,000 48125 6875 Al
60 |6.9- Safety Law Enfomement|  9/157-1-1  [Machinery and Equipment Intemaly Generated Funds 200,000 161,480 8,520 Al
Roll-Over Adjustments Budget Report 2023/2024
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Appendix 1 : Capital Budget per Directorate, Department and per Capital Project
Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Yariance Budget Budget Ward
Number |Directorate, Dep mSCOA _ [Project Descrip 2020-21 02223 2022-23 02223 202324 Roll-Overs 202324 Allocatio
Rgﬁ::ﬂg A B ¢ D E F 6 H I J M
61 6.9 - Safety Law Enforcement| 915756 |Traller Intemally Generated Funds All
62 £.9- Safety Law Enforcement| 9115766 |Baboon deterrent equipment Intemally Generated Funds 100,000 72840 27,160 500,000 500,000 g
63 [69-Safety Law Enfocement| 91577+ [CCTV camera Project - Safety Intietive District Grant 120,000 120,000 All
64 Total: Community Services = 10,967,534 9,016,380 1,951,154 11,879,910 1,280,000 13,159,910
65 |7 3-Electricty Distibttion 9/104-100-125 [Electrficetion of informal arsas - Ward 7 Intemally Generated Funds 7
66 [73- Electrcity Distnbution 9/104-101-126 [Electrificetion of informal areas - Ward 8 Intemally Generated Funds 8
67 73 - Electricty Distribution 9/104-105-131 |Electrfication of informal arsas - Ward 4 Bomowings 1,671,037 1,005,122 645,915 200787 200787 4
£8 7 3 - Electiicty Distribution 9/104-107-133 |Electrfication of informal areas - Ward 8 Bomowings 524 256 58048 16,207 8
69 [73- Electrcity Distnbution 9/104-110-136 [Electrification of informal areas - Homlee: Bomowings 72,987 72963 24 6
70 73 - Electricty Distribution 9/104-111-137 | Electrfication of informal arsas - Homlee Bomoiings 1,306,647 93249 313398 112,830 112630 1
71 7 3 - Electiicty Distribution 9/104-112-138 [Electrification of Formal Housing Bomowings 2,000,000 1,818,165 181,835 500,000 500,000 Al
72 7.3 - Electicty Distibution 9/104-114-114 |Electrfication of informal areas - Ward 1 Borowings 400,000 400,000 1
73 |7 3-Electricty Distibution 9/104-115-115 [Electrification of informal areas - Ward 3 Bomoiings 400,000 400,000 3
74 |7 3- Electricity Distnbution 9/104-119-119 |Eastford 11KV Line to Concordia Bomowings 8
75 73 - Electricty Distribution 9/104-120-120 | Electrfication of informal arsas Bomowings 400,000 400,000 62619 62619 All
76 [73-Electrcty Distnbution 9/104-123-123 [8 ton crane Truck 20 m+ {Sedg): Vehicle Replacement Bomowings All
77 |7 3-Electricty Distnbution 9/104-124-124 [Salt River Control Plant Upgrade Bomowings Al
78 |7 3-Electricty Distribution 9/104-128-128 [Vehizle replacement CX39578 - NISSAN 27D Intemally Generated Funds All
79 |7 3-Electrcty Distnbution 9/104-129-129 [Vehisle replacement - Toyota Hiux 2.4D Intemally Generated Funds All
80 73 - Electricty Distribution 9/104-130-130 | Electrfication of informal arsas - Ward & Bomowings 1,080,000 576,812 473,188 207 688 207 638 6
Roll-Over Adjustments Budget Repart 2023/2024
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lix 1 : Capital Budget per Directorate, Department and per Capital Project

Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number |Directorate, Department mSCOA  |Project Deserif 2020-21 22223 02223 202223 202324 Roll-Overs 2023-24 Allocatio
Rife'l";:e A B ¢ D E F G H I J M
81 7.3 - Electricity Distribution 9/104-141-141 [Westem Feeder 11KV line refurbishments Borrowings 500,000 475540 24,460 400,000 400,000 1
82 |V .3- Electricity Distribution 9/104-142-142 |Eastem heads Feeder 11KV ine refubshments Borrowings 9
8 73- Electiviy Dstrbuon | 910413143 rxe?'uwgg‘h;i;’ssa“ mil R epacement of O fo underground Bomowngs 800,000 789983 10057 4
84 |V.3- Electricity Distribution 9/104-144-144 | Groenvlei iev line: replacement Borrowings 400,000 400,000 2
85 |73 Electricity Distribution 9/104-145-145 |EMI -Smart metering project Borrowings 260,000 3295 17,008 Al
86 |7.3- Electricty Distribution 9/104-146-146 [RMU  Transformer Borrowings 800,000 74597 |- 74,597 1,000,000 1,000,000 Al
87 |7.3- Electriciy Distribution 9/104-147147 |Electrification of informl areas - Bigai Heights - Ward & Borrowings 750,000 57,855 R,145 6
88 |V.3- Electricty Distribution 9/104-202-202 |Electrification of Formal Houses (NEP) - Ward 3 National Govemment Grent 3217391 3217391 0 3
89 |73 Electricity Distribution 9/104-203-203 |Electrification of Formal Houses (NEP) - Ward 7 National Govemment Grent 1,286 957 1,286,937 aN 7
90 |7.3- Electricty Distribution 9/104-204-204 |Electrification of Formal Houses (NEP) - Ward 4 National Govemment Grent 3217391 321735 6 4
91 7.3 - Electricty Distribution 9/104-206-206 |Electrification of Formal Houses (NEP) - Ward 1 National Govemment Grant 1,608,696 1,608,691 5 1
92 |V 3- Electricity Distribution 9/104-208-208 |Electrification of informl areas Borrowings 850,000 628280 21,714 7
93 |V.3- Electricity Distribution 9/104-209-209 |Vehicle replacement CX39578 - NISSAN 270 Borrowings 380,000 380,000 Al
94 |7.3- Electricity Distribttion 9/104-210-210 [Senvice stes: Electnfication of informal areas-Ward 11 Borrowings 500,000 433911 6,089 11
9% |7.3- Electricity Distrbution 9/104-211-211 | INEP) Households Electr - Phelandaba Ward 4 National Govemment Grant 2975522 2,976,522 4
96 7.3 - Electricity Distribution 9/104-212212 | INEP) Households Electr - Nkandla Ward 4 National Govemment Grant 2.8%,652 289,62 4
97 |V 3- Electricity Distribution 9/104-213213 | INEP) Households Electr - New Rest Ward 4 National Govemment Grant 2413043 2413043 4
9 |73 Electricity Distribution 9/104-214-214 | INEP) Households Electr - Robololo Ward 4 National Govemment Grent 2815652 281582 4
99 |7.3- Electricty Distrbttion 9/104-215215 | INEP) Households Electr - Qohireni Ward 4 National Govemment Grant 643,478 643 478 4
100 |7.3- Electrcity Distnbution 9/104-216-216 |{MEP) Households Electr - June Valley Ward 6 National Govemment Grant 2654783 2,654 783 6
Roll-Over Adjustments Budget Report 2023/2024
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Appendix 1 : Capital Budget per Directorate, Department and per Capital Project

Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number [Directorate, Department mSCOA _ |Project D 2020-21 2022-23 2022-23 2022-23 2023-24 RolkOvers 2023-24 Allocati
R‘:s:’e'::e A B c D E F ® H [ J M
101 [7.3- Electricty Distrbution 9104-217-217 |INEP) Households Electr - Bigai Heights Ward & National Govemment Grant 1,608,696 1,608,656 6
102 [7.3- Electricty Distrbution 91104-218-218 | INEP) Households Electr - Kanonkop Ward 7 National Govemment Grant 2,091,349 2,091,349 7
103 [7.3- Electricty Distrbution 91104-219-219 | INEP) Households Electr - Dinangye Ward 7 National Govemment Grant 2,8%,662 2,896,662 7
104 |73 - Electricty Distribution 9/104-220-220 | {NEP) Households Electr - Edameni Ward 7 Mational Govemment Grant 3055522 3,066,522 7
105 [7.3- Electricty Distrbution 9104-221-221 | INEP) Households Electr - Katanga Ward 7 National Govemment Grant 2734783 2,734,783 7
106 |7.3- Electricty Distribution 9104-222-222 | (NEP) Households Electr - Mashakane Ward 8 Mational Govemment Grant 2413043 2413043 g
107 |7.3- Electricty Distribution 9/104-223-223 | (NEP) Households: Electr - Lingelinle Ward 8 Mational Govemment Grant 2413043 243043 g
108 |7.3 - Electricty Distribution 9/104-224-224 | (NEP) Households Electr - Back of Thembeltsha Ward 8 Mational Govemment Grant 2413043 243043 g
109 [7.3- Electricty Distrbution 9104-225-225 | INEP) Households Electr - Sakhimvana Ward 8 Mational Govemment Grant 804,348 804,348 g
110 [7.3- Electricty Distrbution 91104-226-226 | INEP) Households Electr - Riverside Ward 8 Mational Govemment Grant 2413043 2413043 8
111 [7.3- Electricty Distrbution 9104-227-227 | INEP) Households Electr - Happy Walley Ward 11 National Govemment Grant 804,348 804,348 "
112 [7.3- Electricty Distrbution 9104-228-228 |Phatom pass 11kV line Upgrade National Govemment Grant 1,600,000 1,5001000 Al
113 [7.3- Electiicty Distrbution 9104229229 |Drone Mational Govemment Grant 500,000 500,000 Al
114 [7.3- Electricty Distrbution 9104-230-230 |Salt River sw tch gear Plant Upgrade National Govemment Grant 2,500,000 2,500,000 10
115 |7.3 - Electricty Distribution 91046263 |Industral area- Upgrade of network and cabling National Govemment Grant All
116 |7.3- Electricty Distribution 9104641 |Assel replacements  refurbshments - Whole of Municipality Intemally Generated Funds 1,080,000 1,062,368 17,612 All
117 |73 - Electricty Distribution 91047188 |Upgr Bulk ElectrInfrastructure National Govemment Grant 6
118 |7.3- Electricty Distribution 9104-7592 | Transport Assels Intemally Generated Funds All
119 |7.3- Electricty Distribution 91047794 |V Substations Borowings 400,000 400,000 Al
120 [7.3- Electricty Distrbution 910493118 |Union Street Warkshop Substation upgrade phese 3 Barrowings 349,263 189,816 150,447 10
Roll-Over Adjustments Budget Report 2023/2024
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Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number |Directorate, Department mSCOA  [Project D 2020-21 2022-23 202223 202223 2023-24 Roll-Overs 202324 Allocation
R‘:;’E':e"r":e A B ¢ D E F ] H [ J M
121 |7.3- Electriciy Distribution 910434119 (Brenton Substation and MV Netw ork Bomowings 5
122 |7.3- Electiciy Distribttion 910497122 [Electification of informal areas - Ward 1 Intemally Generated Funds 500,000 500,000 1
123 |7.3- Electricty Distribution 910488123 [Electification of informal areas - Ward 3 Intemally Generated Funds 500,000 500,000 3
124 |73 - Electricty Distribution 9/104-302-302 [Solar/UPS/Street and trffic Light Bomowings 500,000 600,000 All
126 |7.3- Electriciy Distribution 9/104-303-303 [Solar power plant installation Bomowings 500,000 500,000 All
126 |7.3- Electiciy Distribution 9/104-304-304 [Street Lights Intemally Generated Funds 500,000 500,000 "
127 |7.3- Electricity Distribution 919441 |Vehicle Replacements Borowings Al
128 Total: Electrical Services = 23214624 20,130,091 3,084,533 47,747,000 603,924 48,350,924
129 1810 - Water Reticulation 9/119-100-100 [Emergency Municipal Load-Shedding Relief Grant Provinial Govemment Grant 2,400,000 2086840 313,160 Al
130 |8.10- Water Retisulation 9/119-101-101 (Bulk Water Supply - karatara Intemally Generated Funds 400,000 400,000 2
131 |BA0- Water Retisulation 9193737 [Vehicle Replacements Intemally Generated Funds All
132 810 - Water Reticulation 9/119-46-46 | Cinil Contractor Bomowings 450,000 450,000 3
133 8.10 - Water Reticulation 91194949 |Captal Spares Bomowings 2,000,000 625,840 1,374,160 1,500,000 1,500,000 Al
134 18.10 - Water Reticulation 91195161 | Distribution Bomowings 1,290,000 g77.934 372,066 10
135 |8.10- Water Retizulation 91197368 [Homlee Water Supply forinformal Settlement Bomowings 6
136|810 - Water Retizulation 91197373 [Homlee Water Supply forinformal Settlement Bomowings 300,000 300,000 All
137 810 - Water Reticulation 91197878 |Water services infrastructure Grant National Govemment Grant 2.966/522 2956502 Al
138 |B.10- Water Retiulation 9197979 [Veh Repl: CX 40142 NISSAN NP3 Intemally Generated Funds All
139 |8.10- Water Retiulation 91198282 [Re-align Karawater pipeline Bomowings 800,000 800,000 2
140 [BA0- Weter Retbution | 41104383 Eli!?eof(;@ EG Bion o Akkerkloo 00m. 150 mm ppeine fo Teistsi Bomowngs 00,000 2om0| A
Roll-Over Adjustments Budget Report 2023/2024
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Appendix 1 : Capital Budget per Directorate, Department and per Capital Project

Roll-Over
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Row Source Budget Actuals Yariance Budget Budget Ward
Number |Directorate, Department mSCOA  |Project Descrit 2020-21 022-23 2022-23 2022-23 2023-24 Rolk-Overs 2023-24 Allocation
Column
Referance A B C D E F G H | J M
11 [B40- Water Retiuiaton | 91135585 gijdef‘a“e Fipe replecemert - Malkhoud, Old Toll Road, Camdsioo, Sand Bomowings 750,000 momo| 1o
142|810 - Water Retioulation 91198989 [Buffala bay replacement of pipeinels) Bomowings 260,000 231,240 18,760 780,000 750,000 ]
143 [8.10- Water Reticulation 9195080 [Tools and Equipment Intemaly Generated Funds Al
144 [8.10- Water Reticulation 91189191 |Drone Intemaly Generated Funds All
145 [8.10- Water Reticulation 91195292 |Metal detector Intemaly Generated Funds All
146 [B.10- Water Reticulation 91199393 |Leak detestor Intemaly Generated Funds All
147|810 - Water Reticulation 9193494 [New reservoir @ Noetzie Bomowings 9
148 8.10 - Water Reticulation 91198595 |Purchase of new 20mm Water Meters Borowings 750,000 26,506 454,4% Al
149 18.10 - Water Reticulation 91198696 |MCC replacement Borrowings 40,000 415,09 44,905 9
150 [8.10- Water Reticulation YNSG7 97 |Loggers Intemaly Generated Funds All
151 [8.10- Water Retioulation 91199898 |Standpipes Intemaly Generated Funds 250000 80,950 169,050 260,000 169,060 419050 Al
152 |8.10 - Water Reticulation 91199999 [Bulk Water Supply - Rheenendal Intemally Generated Funds 50,000 127,110 12890 250,000 32,609 282609 5
163 [10- Water Retiustion | 81115304304 gif‘a"e Pipe placement - Meloud, O1d Toll Rosd, Camdeboo, Sand || eneratod Funds 1,500,000 (50000 | 10
f54 gjw"fe'fm Technizal SHNE9 |Naw mashinery and squpment Intemaly Gensrsted Funds 00,000 76774 9B 160,000 50000 | Al
8.2 - Director: Technizal
155 Senvices 91016963 |Program Cffice Fumiture Intemaly Generated Funds 46,000 9,996 004 Al
156 ijm—mDel;ecmr Techncal 91018383 [Refurbishment of Infrastructure Services Office Facilties Intemally Generated Funds Al
167 B4 Road, Sew emge/Water 971919 [Storm water minor improvements (Allwards) Intemaly Generated Funds 500,000 500,000 Al
Drainage: Stormuiater
158 0.4 Roadk, Sewerage Waler 9N17-28-28 |Storm water minor improvements (All wards) Borrowings 250,000 232,09 17,906 All
Drainage: Stormu ater
8.4 - Roack, Sew erageiiater .
159 X 91173232 |Brenton Stormw ater Project Borrowings 154,304 40,409 113.68% 260,000 20,121 210127 Al
Drainage: Stormu ater
160 4 Roadk, Sewerage Water 9117-36-36  |Retaining Wal Knysna Heights - Stormwater Borowings 10
Drainage: Stormuiater

Roll-Over Adjustments Budget Report 2023/2024
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Roll-Over
Funding Final Approved Adjustments
Rowr Source Budgst Actuals Variance Budget Budget Ward
Number [Directorate, Department mSCOA  |Project D 2020-21 2022-23 2022:23 202223 2023-24 RollOvers 2023-24 Allocation
Column
Reference A B c D E F G H | J M
161 8.4 Roads, Sewerage/iater 9M7-40-40  |Upgrade Stormuwater Infrastructure Bomeiwings 52000 23193 2,807 Al
Drainage: Stormuwater
85 - Roads, Sewerage/Water
162 9/110-100-100 |Upgrade Gravel Roads Ward 4 Bomow ngs 3,182,609 3,148,060 34549 200,000 34548 234548 4
Drainage: Streets
35 - Roads, Sew erage/Water
163 - 9/110-102-102 [Upgrade Gravel Roads Werd 7 Bomowings 4,982,609 4421170 561,439 200,000 205%6 420,536 7
Drainage: Streets
85 - Roads, Sewerage/Water
164 9/110-103-103 |Upgrade Gravel Roads Ward 8 Bomowings 1,806,522 1,709 297 97,226 200,000 &,026 285,026 8
Drainage: Streets
g5 15 Ronds SenerageWeler| 1o 100 107 (Resesling of Strees Borauigs 7500000 728547 73459 250,000 2500000 |
Drainage: Streets
tgg |5~ Roads, SewerageMater | oy 1y 1o o Beacn Bomowings 0,000 1854 |- 281,854 Al
Drainage: Streets
tg7 (PO Foads SaweragMeler | o 4ys 11 43 Lo e e Dive Borauings 100,000 6957 5043 1
Drainage: Streets
8.5 - Roads, Sew erage/Water . '
168 9/10-115-115 |Public Transpert Facilties Mational Govemmert Grant 4,347 826 242181 18%645 13,043,478 13,043 478 Al
Drainage: Streets
gy [P0 Roads SeweraeMater| o,y 116 116 |eoad Safety Improvements Bomowings 6795 813949 £244 U aumi|
Drainage: Streets
10 gs'Rm SHABENET | 01110117017 |Sedgefiold Mot Bomowings i
rainage: Streets
171 85 - Roads, Sewerage/iater 9/10-119-119 |New Vehisle: 1 Ton LOV Intemally Generated Funds Al
Drainage: Streets
172 b5 Rua.ds, S arage/aler 9110-120-120 [New Vehile: 1.5 Ton LDV Intemally Generated Funds Al
Drainage: Streets
8.5 - Roads, Sew erage/Water
173 Dranage: Sireets 9/110-121-121 Jweh Repl - CX1741 Digger Loader) Bomowings Al
174 85 Roads, Sow srage/Wolr 9/110-122-122 [vehicle Repl: Chevolet Corsa Intemally Generated Funds Al
Drainage: Streets
175 (25 Roads, SewerageWater| o1y 403 193 Kot Repl HISSAN 27D Intemelly Genersted Func Al
Drainage: Streets
17 [P0 Roads, SewerageMeler | o4y 10104 L ohils Repl NISSAN HP30O0 Intemally Generated Funds Al
Drainage: Streets
177 gS—Roadg, S arage ater 91104130130 [MIG : Upgrade of Gravel Roads - Ph2 Rheenenda) National Govemmernt Grant 745,827 |- 745827 5
rainage: Streets
178 g;‘nigg’%ix”agywme’ 910131131 |MIG  Upgrade of Gravel Raads - Ph2 (Northem Arsee) Natiorsl Govemmert Grent 6804785 gwaos| 20045 30,680 samn| Al
85 - Roads, Sew erage/Water
179 9/110-132-132 [MIG: Rehabiltation of Streels National Govemmert Grant 5521738 2832762 263976 5,558,660 5,558 860 6
Drainage: Streels
180 85 - Roads, Sewerage/iater 9/110-133-133 |Pavement ripper Intemally Generated Funds Al
Drainage: Streets
Roll-Over Adjustments Budget Report 2023/2024
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181 05 -Roads, Sererage/Weter 9/110-134-134 |Rehabiltation of Strests Borowings All
Drainage: Streets
8.5 - Roads, Sew erage/iater

182 Drsinage: Streels 9110-136-136 [MIG 374126 - Surfacing of Gravel Roads - Ph1 (Northem Areas) Mational Govemmert Grant 3%713% 3901997 6,136 Al
8.5 - Roads, Sew erage/iater

183 i 910-137-137 |Upgrade Roads - Bigai Heights - Ward 6 Borowings 120,000 100,827 19173 300,000 19,173 9173 6
Drainage: Streets

gy [P Roads Sewersgeeler | o1y ey 16t |vic 26321 Sufacing of Gravel Roads - Kerlara Mational Govemmert Grant 78700 ge0m | 2 2
Drainage: Streets

185 5 -Roacs, SewerageWater 911106262  |Vehisle Replacements Intemally Generated Funds Al
Drainage: Streets

g |00 Roads, Sewerageiater | oy 1000 06 e Gray Sineet Bomowings 145,000 19,685 125315 1
Drainage: Streets

tgp (20 -Roacs, SemerageMiter | o0 0000 | ngrade Gravel Roads Werd 3 Boraugs 260 D0 e 200,000 78 08| 3
Drainage: Streets

tgg |09 Roack, Semerageiater | 110 905 505 [ojs Baach Intemaly Gensratad Funds 300,000 W00m| A
Drainage: Streets

gy [PO-Roacs, Sewersgeeler | 0,111 e e | g Howand Siest WardS Intemaly Gensratad Funds 2,000,000 200000| 9
Drainage: Streets

190 Z:n;‘cseeswerage Purfcalion 9/111-130-130 [Replace Compressors @ Sedgefield WWTW Borowings 500,000 50,000 2
8.6 - Sewerage Purfination

19 Sevices 9/111-131-131 [Replace and refubish dry bed filter media all WW TW Borowings All
86 - Sewsrage Pufiation

192 Services 91111-132-132 | Cdour control Bomowings 600,000 297 807 32193 Al

193 gzw"f;"mge Rtloulaon | o,1196.47 |ungrade main sewer pitation and sewers Bomowings 200,000 155,609 4391 750,000 431 79431 10

194 gzw"f;"””ge ReIbuon | 61124040 |Retuion National Govammert (Grant 7613125 4563669 3053456 10,763,859 0763%9| 2

1% gzw":smge Retiulaon [ oy1155069 |MCC Rephosment Bomowings 1,350,000 1159367 150,643 760,000 00| Al

126 ZZWS:SW“QS Retiuaion | o,1196060. [Replaoemert of Pump, Valves and s Bomauings £50,000 1656 12,164 750,000 o] Al

197 ZZN"CS:SWWS Retlulalon | oy119.8565 |Brenton on Lake to Belvedsre SewerLink Bormowings sl 2 250,000 ®mo| s

198 8.7 - Sewerage Retizulation 11125666 Increase storage capacity at Salt River Sewer Pumpstation feeding Bomowings Al
Senvices Webedacht and Simola

199 g;;;::mge Rotioulaon | o,11567.67 |knysna Windheawel WTw Bomowings 250,000 140,427 108573 260,000 H000| Al
87 - Sewsrage Retiulation

200 Senvices 91126868 |Rehabiltate Sewer Pipe Bridge in Khayalethu Bomowings 100,000 86,957 13043 7
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Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number _[Directorate, Department mSCOA _ |Project D 2020-21 2022-23 2022-23 202223 2023-24 Roll-Overs 2023-24 Allocati
Column
Reference A B c D E F G H | J M

a0 (7 SewemOeRART | 11389  |nepoe Bio-deinBehidere Barovings 20000 9620 1780 5

8.7 - Sewerage Retizulation
202 Semices 9127272 |Veh Repl CX 12804 NISSAN NP 300 250 Intemaly Generated Funds Al
203 2;‘;‘:38@5 Refioation 9M27373  [MIG : Rehabilitation of Khayalethu Sewer Bridge National Govemment Grant 7
204 z;;mseeswemge Reliulaton 927474 [MIG : Damsebos to Hialani Bulk Sewer Link National Govemment Grant 3
205 igﬂ;;zmge Refouslon | gu115.75 76 (chambers - outal sewers Bomonings 00,000 7131 5588 Al
206 07 - Semerage Reloultion 9127676 [Roos Bolton - Sewer ine Bomowings 10

Services
207 7 - Sewermge Relioulaton N27777 | Jett Mashine Bomowings All

Services
208 |89- WeterPurfization Works | 9/118-49-49  [MIG143003 Ancilary Sedge WTW National Govemment Grant 190,945 170945 20,000 Al
209 [89-Water Purfication Works | 91185585  |Fencing and Secuity of Key Points Borowings 1,000,000 715,845 284155 Al
210 |B3- Weter Purfation Works | 91186656  |Knysna Dam Phasing Bomowings 1,600,000 1,303,347 19,663 500,000 500,000 Al
211 |89-WeterPurfization Works | 91185757  |Retaining Wal Knysna Heights Bomowings 196,257 174,086 2171 290,000 250,000 9
212 |89 - Water Punfiation Works | 9418601101 [MIG 196404 Rehabittate Akkerkloof Dam Wall National Govemment Grant 149,476 124538 24938 Al
213 |B9- Water Punfication Works | 941189090 [Refurbish Akkerdoof and Glebe Dam Tow er Borowings 200,000 166,354 33646 Al
214 |B3- Weter Purfiation Works | 91189191 |Knysna WTW - refurbishment of building Bomowings 200,000 200,000 160,000 160,000 Al
215 [8.9- Water Purfiation Works | 91189292  [Buffalo Bay Upgrade WTW Borrowings 250,000 250,000 5
216 [B.9- Water Purfication Works | 9/1189393  |Replace and refurbish Sand filters all WTW Borowings 4,000,000 3121880 879,450 Al
217 Total: Infrastructure Services = 68,658,441 59,485,057 9,173,384 50,906,699 660,279 51,566,978
218 |9.1-Housing Adminstration | 9105-16-30  |Knysna Yision (1393) UISP Provincial Govemment Grant 3,200,000 3,200,000 3
219 [9.1-Housng Admingtration | 91052727 (Servicing of 30 erven on erf 4712 Homlee Intemaly Generated Funds 6
220 |9.1-Housing Adminstration | 91062828 [Sedgefield Infil - Informal Settlements Upgrading Partnership Grant Provincial Govemment Grant 1

Roll-Over Adjustments Budget Report 2023/2024
26

41 |



SPECIAL MUNICIPAL COUNCIL MEETING

AGENDA

25 AUGUST 2023

Appendix 1 : Capital Budget per Directorate, Department and per Capital Project

Roll-Over
Funding Final Approved Adjustments
Row Source Budget Actuals Variance Budget Budget Ward
Number |Directorate, Dugamn ent mSCOA  |Project Desc ﬂ@on 20201 202223 2022-23 202223 202324 Roll-Overs 2023-24 Allocation
Column
Referance A B [t D 2 H G H | J M
221 [8.1- Housing Adminctrafion | 9/105-28-28 |Homlee Infill- Informal Seftlements Upgrading Partnership Grant Provincial Government Grant 6
222 [9.1-Housing Adminstration | 9/10530-30 |Service shes - Wand 6 Borrowngs 6
223 [9.1- Housing Adminstration 9/105-40-40  [Senvicing of 30 erven on erf 4712 Homlee Bomowings 1,512 445 1504713 7732 6
224 [9.1- Housing Adminstration 91055050  |Hialami UISP Provircial Government Grant 720,000 720,000 3
225 [8.1-Housing Adminstration | 9/1055151 [Ethembeni UISP Provircial Government Grant 720,000 720,000 4
226 [9.1-Housing Adminstration | 9/1055252 [Happy valey Provincial Government Grant 3%,000 39%,000 3
227 [8.1-Housing Adminstration | 911055343 |Witlokasie Provincial Government Grant 457,000 457,000 4
28 Total: Integrated Human Settlements = 7,005,445 1,504,713 5,500,732 - -
29 Grand Total: Capital Expenditure Budget = 113,157,226 91,897,919 21,269,307 110,738,608 2,793,942 113,532,551
Roll-Over Adjustments Budget Report 2023/2024
27

42|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
25 AUGUST 2023

APPENDIX 2:

Capital Roll-Over
Adjustments Budget
with reasons

Roll-Over Adjustments Budget Report 2023/2024

28

43|Page



SPECIAL MUNICIPAL COUNCIL MEETING

AGENDA
25 AUGUST 2023

Appendix 2: Capital Roll-Over Adjustments Budget with Reasons

Row
Number

Directorate

Branch

mSCOA

Project Description

Funding Source

Final Budget
2022-23

Actuals
2022-23

Variance
2022-23

Roll-Overs

Reasons for Roll-Over

Column
Reference

A

Vote 2 - Corporate
Services

9 - Information
Technology

9/106-23-23

Data Centre Upgrade

Internally Generated
Funds

300,000

50,261

249,739

249,739

Tender T40/2022-23 awarded to No Fear System
service provider and the project is underway.

Total: Corporate Services =

249,739

Vote 6 - Community
Services

6.8 - Safety Fire
Brigade Services

9/120-22-22

Establishment of fire stations - Khayalethu

Borrowings

1,000,000

110,000

890,000

1,280,000

T66/2022-23 Tender Awarded amount is R903,420.
(Awarded to 6111 Consultants. on appeal ste. The
rezoningissue caused the project to be completely
delayed, necessitating the services of a town planner
to solve the issue. Prices escalated. After lengthly
battle the matter was reffered to Tribunal for a
decision in order for the project to proceed.
currently the fire engine are parked outside,
exposing them to weather elements and shortening
their lifespan,

Total: Community Services =

1,280,000

Vote 7 - Electrical
Services

7.3 - Electricity
Distribution

9/104-105-131

Electrification of informal areas - Ward 4

Borrowings

1,671,037

1,418,782

252,255

200,787

During the 2022723 financial year, The Electrical
department experienced challenges to conclude the
formal electrification projects within the timeframe.
The timeframe to execute the projects was
extremely limited and this has resulted to the delay
in the supply and delivery of the material such as
the Pole-Mounted Transformers (PMT),Electrical
cables and prepayment meters for the following
projects

1. Electrification of Formal Housing

2. Electrification of informal Housing areas —Ward 4
3. Electrification of informal Housing areas —Hornlee
(Ward 11}

4. Electrification of informal Housing areas

5. Electrification of informal Housing areas =Ward 6

All the aforementioned projects are at 80%
complete and the only remainder of the work is to
perform the installation of the transformers,
termination of the cables to the houses as well as
installation of prepaid meters. Initial T36 of 2019-20
was awared for Consultant tender to do
groundwork. that is completed and construction
work is under. T36 of 2021-22 tender awarded for
the installation of Electrification.
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Appendix 2: Capital Roll-Over Adjustments Budget with Reasons

Row
Number

Directorate

Branch

mMSCOA

Project Description

Funding Source

Final Budget
202223

Actuals
202223

Variance
202223

Roll-Overs

Reasons for Roll-Over

Column
Reference

A

E

F

G

H

J

\Vote 7 - Electrical
Services

7.3 - Electricity
Distribution

9/104-111-137

Electrification of informal areas - Hornlee

Borrowings

1,306,647

993,249

313,398

112,830

During the 2022/23 financial year, The Electrical
department experienced challenges to conclude the
formal electrification projects within the timeframe.
The timeframe to execute the projects was
extremely limited and this has resulted to the delay
in the supply and delivery of the material such as
the Pole-Mounted Transformers (PMT},Electrical
cables and prepayment meters for the following
projects

1. Electrification of Formal Housing

2. Electrification of informal Housing areas -Ward 4
3. Electrification of informal Housing areas —Hornlee
(Ward 11)

4. Electrification of informal Housing areas

§. Electrification of informal Housing areas -Ward 6

All the aforementioned projects are at 80%
complete and the only remainder of the work is to
perform the installation of the transformers,
termination of the cables to the houses as well as
installation of prepaid meters. Initial T36 of 2018-20
was awared for Consultanttender to do
grouncdwork. that is completed and construction
work is under. T36 of 2021-22 tender awarded for
the installation of Electrification.

Vote 7 - Electrical
Services

7.3 - Electricity
Bistribution

9/104-120-120

Electrification of informal areas

Borrowings

400,000

316,426

83,574

62,619

During the 2022/23 financial year, The Electrical
department experienced challenges to conclude the
formal electrification projects within the timeframe.
The timeframe to execute the projects was
extremely limited and this has resulted to the delay
in the supply and delivery of the material such as
the Pole-Mounted Transformers {PMT),Electrical
cables and prepayment meters for the following
projects

1. Electrification of Formal Housing

2. Electrification of informal Housing areas —Ward 4
3. Electrification of informal Housing areas —Hornlee
(Ward 11)

4. Electrification of informal Housing areas

S. Electrification of informal Housing areas —-Ward 6

All the aforementioned projects are at 80%
complete and the only remainder of the work is to
perform the installation of the transformers,
termination of the cables to the houses as well as
installation of prepaid meters. Initial T36 of 2013-20
was awared for Consultanttender to do
groundwork. that is completed and construction
work is under. T36 of 2021-22 tender awarded for
the installation of Electrification.
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Appendix 2: Capital Roll-Over Adjustments Budget with Reasons

Row Final Budget | Actuals Variance
Number _|Directorate Branch mSCOA __|Project Bescription Funding Source 202023 202223 202223 | Roll-Overs | Reasons for Roll-Over
Column A B c D E F G H 1 ]
Reference
During the 2022/23 finandal year, The Electrical
department experienced challenges to condude the
formal electrification projects within the timeframe.
The timeframe to execute the projects was
extremely limited and this has resulted to the delay
in the supply and delivery of the material such as
the Pole-Mounted Transformers {(PMT) Electrical
cables and prepayment meters for the following
projects
1. Electrification of Formal Housing
2. electrification of informal Housing areas —Ward 2
vote 7 Elecwical  |7.3 - Electricit 3. Electrification of informal Housing areas —Hornles
3 ; 3 - lecnidlty 3/104-130-130 |Electrification of informal areas - Ward 6 Borrowings 1,050,000 | 768,615 | 2arzss | 227688 [(ward 11)
Services Distribution - . -
4. Electrification of informal Housing areas
5. Electrification of informal Housing areas —Ward &
All the aforementioned projects are a1 80%
complete and the only remainder of the work is to
perform the installation of the transformers,
termination of the cables to the houses as well as
installation of prepaid meters. Initial T36 of 2019-20
was awared for Consultant tender to do
groundwork. that is completed and construction
work is under. T36 of 2021-22 tender awarded for
the installation of Electrification.
Total: Electrical Services =| 603,924
; Vote & - Technical (810 - Water 3/119-98-98 |Standpipes Internally Generated ST s0,950| 169,050 | 168,050 |Procured through RFQ process. Due to demand for
services Reticulation Funds stand pipes.
8 Vote & - Technical 810 - Water 9/119-93-95 [Bulk Water Supply - Rh dal internally Generated 250,000 | 127,110 122,890 32,609 i
Services Reticulation /119-99- ulk Water Supply - Rheenenda Funds , b £ 1602 |T36/2019-20 Qustanding payment of the
Professional Service Provider Payment Fees
TRosas;
Vote & - Technical  |Sewerage/Warter ) i
s corvices vt 9/117-32-32 |Brenton Stormwater Project Borrowings 154,304 40,408 [ 113,895 20,127 |136/2019-20 Oustanding payment of the
y N Professional Service Provider Payment Fees
ore s - Tachnical |25 - Roads, T5/2021-22 awarded to Mantishe Cons tructions.
I G Sewerage/Water  [9/110-100-100|Upgrade Gravel Roads Ward 4 Borrowings 3,182,609 | 3,148,060 34,549 34,548 |Delays due to appeals logged resulted in long
Drainage: Streets process to deal with the appeals.
ote s - Tachnical |25 - Roads, T5/2021-22 awarded to Mantishe Cons tructions.
u ot Sewerage/Water  [9/110-102-102|Upgrade Gravel Roads Ward 7 Borrowings 4,982,609 | 4,743,812 | 238,797 | 220536 |Delays due to appeals logged resulted in long
Drainage: Streets process to deal with the appeals.
Vote 8 - Technical |55 - Ro26s, T5/2021-22 awarded to Mantishe Constructions.
12 Services Sewerage/Water ©/110-103-103 |Upgrade Gravel Roads Ward Borrowings 1,208,522 | 1,708,207 87,225 25,026 |Delays due to appeals logged resulted in long
Drainage: Strests process to deal with the appeals.
8.5 - Roads,
13 \S/::jfe;TECh"'cal Sewerage/Water 8/110-116-116|Road Safety Improvements Borrowings 276,793 212,349 62,844 34,581 PL‘;Z&:E through RFQ process. Due to demand for
Drainage: Streets @ B
vote s - Tachmical |58 - Roads, Procurad through RFQ process. Due to demand for
[EI ity Sewerage/Water  [8/110-137-137|Upgrade Roads - Bigai Heights - Ward 6 Borrowings 120,000 | 100,827 19,173 19,173 |dearing of roads. Cleaning main holes and
Drainage: Strests pavements.
9.5 - Roads, Ward Was sUDJECT [0 provide Health and sartety
Vote & - Technical : ’ L 15% i
15 Sewerage/Water 9/110-99-99 |Upgrade Gravel Roads ward 3 Borrowings 22,608 22,370 238 23 288t had to wait for that, 155 provision 25 a
Services oo security due to the risk of the price baing 18.8%
rainage: Streats ?
. than the coctaf haal iTarz
16 [|Yored - Housing 8.7~ Sewerage 9/112-25-17 |uperad s Pump S| o he CBD B i 200,000 | 155,609 44,391 22,391 i
Sorieas oo o icos | 9/112-25 perade main Sewer Pump Station and sewers in the orrowings , ’ % 1391 |T26/2015-20 Oustanding payment of the
Professional Service Provider Payment Fees
Total: Technical Services =| 660,279
Grand Total: Roll-Overs = | 2,793,842
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10.

11.

CONSIDERATION OF MOTIONS

None

CONSIDERATION OF QUESTIONS

None

CONSIDERATION OF MOTIONS OF EXIGENCY
None

IN COMMITTEE ITEMS

None

ADJOURNMENT

-000-
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