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6. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER  
 
6.3 
 

 
SC03/02/23 REQUEST FOR APPROVAL FOR THE VIREMENT OF FUNDING FOR THE 

ESTABLISHMENT OF A TEMPORARY SAFE SPACE 
 

 
REPORT FROM DIRECTOR: COMMUNITY SERVICES [SOCIAL DEVELOPMENT] 
PURPOSE OF THE REPORT 

 
To request Council to approve the virement from the Properties Section (internally funded 
capital projects) as the project is listed in the current IDP document and however omitted in the 
relevant IDP string. The current Virement Policy does not allow creation of new projects / budget 
items during the financial year unless it is through an adjustments budget process. It must be 
noted that this omission is due to the inevitable competition of municipal priorities which 
sometimes requires an intensive balancing act in ensuring that the budget is responsive.     
 
PREVIOUS COUNCIL RESOLUTION  
 

SPECIAL MUNICIPAL COUNCIL MEETING 
MINUTES 

25 APRIL 2023 
 

10.1 TEMPORARY HOMELESS SHELTER FOR THE AUTUMN/WINTER SEASON 
 

RESOLVED BY MAJORITY 
 

[a] That Council considers and approve the Accommodation facilities for the Autumn 
and Winter period for the Homeless people of Greater Knysna; and 

 
 [b] That a new Tender for a NPO to be finalised before the middle of May 2023. 
 
BACKGROUND AND DISCUSSION  
 
During a Special Council Meeting held on the 25th April 2023, a motion of exigency was tabled 
by the Community Services Portfolio Councillor on the establishment of the temporary homeless 
shelter and was subsequently approved as reflected above.    
 
The approval of this virement will ensure the continuation of the temporary homeless project 
with its envisaged completion date being end of June 2023.  
 
BUDGET IMPLICATION: 
 
An amount of R336 530.00 will be vired from the Properties Section of the Corporate Services 
Directorate with vote number: 357450187425 to the Youth and Gender Development vote with 
mSCOA code 9/220-009-22 (335550187522).   
 
RELEVANT LEGISLATION: 
 
Knysna Municipality Virement Policy May 2023 
Department of Social Development, Norms and Standard for Shelter for Homeless Adults (Final 
Draft September 2013). 
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RECOMMENDATION OF THE MUNICIPAL MANAGER 

 
That Council approves the virement from the Properties Section of the Corporate 
Services Directorate with vote number: 357450187425 to the Youth and Gender 
Development vote with mSCOA code 9/220-009-22 (335550187522).   

 
APPENDIX/ADDENDUMS 
Line Item: Property Section 

 
 Execution : Director : Community Services 
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6.4 
 
 
 
 
 
 
REPORT FROM THE MUNICIPAL MANAGER 
 
PURPOSE OF THE REPORT 
 
The purpose of the item is to inform Council of the Friday Cleanup Campaign for Knysna 
Municipality 
 
BACKGROUND 
 
The Municipal Manager Mr. Ombali Sebola is pleased to announce the commencement of the 
Friday Cleanup campaign, a community initiative aimed at making a tangible difference in our 
town. It is time for us to roll up our sleeves, put on our cleaning hats, and work together to create 
a cleaner and more inviting environment for everyone. 
 
Under the theme "Clean & Green: Resurrect the Beauty, Rejuvenate the Spirit," This remarkable 
endeavour will commence starting from 23 June 2023. Councillors are welcomed to join us in 
this initiative. Furthermore, we invite all passionate volunteers who share our commitment to 
keeping our town clean and beautiful. 
 
DISCUSSION 
 
This campaign goes beyond the mere act of tidying up our streets; it aims to foster a sense of 
community pride and ownership. By participating in the Friday Clean up, we send a powerful 
message to our residents that we care deeply about the appearance and well-being of our town. 
Together, we can create a cleaner, greener, and more inviting environment that we can all take 
pride in. The Directors and Senior Managers will be at the forefront of this initiative alongside 
the Knysna Municipal Manager demonstrating that through our actions we lead by example and 
are committed to maintaining the pristine condition of our town. 
 
Gather your teams, assemble your colleagues, and join us every Friday for a day of 
camaraderie, laughter, and the satisfaction of making a positive impact. Together, we can 
achieve great things and leave a lasting legacy of cleanliness and beauty for future generations. 
 
We encourage you to share any additional ideas or suggestions that could further enhance the 
success of this clean-up campaign. Your input is invaluable. 
 
Let us make this Friday Clean-up campaign an unforgettable event, filled with the camaraderie 
of colleagues, the shared goal of a cleaner town, and the fulfilment of giving back. 
 
FINANCIAL IMPLICATIONS 
 
The use of the Library Services taxi to travel to respective Wards 

 
RECOMMENDATION BY THE MUNICIPAL MANAGER 

 
That Council note the item for the Knysna Municipality Cleanup campaign. 
  

 
SC04/06/23 INTRODUCING A FRIDAY CLEANUP CAMPAIGN FOR KNYSNA 

MUNICIPALITY 
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6.5 
 
 

 
 
 
 
 

REPORT FROM THE MUNICIPAL MANAGER 
 
PURPOSE OF THE REPORT 
 
To purpose is to inform Council of the overspent votes in the Directorate: Infrastructure Services 
that will have a negative impact on services delivery. 
 
BACKGROUND 
 
The Directorate has faced budgetary constraints pertaining to standby and overtime, which has 
been under budgeted during the current financial year. Various stages of loadshedding has had 
an enormous impact on the Departments. This has led to an increased demand on the overtime 
resources.  
 
Overtime 
 
The shortage in human resources produce a challenge for the section, relating to overtime, as 
services which needs to be kept running at all times to prevent shortage of water and prevent 
sewer spills. 
 
The department also suffers a significant increase in vandalism and load shedding which 
impacts the overtime hours. 
 
Due to insufficient hours, contractors assist the Municipality in emergency situations while 
working on our networks, this also contributes to the overtime worked.  
 
The limited overtime hours have an effect on the level of service to the community and created 
backlogs, which influenced service delivery negatively. The overtime budgeted was significantly 
less than the previous years. 
 
A memorandum was written (date 14 June 2023), informing the Acting Municipal Manager of 
the budgetary constraints regarding standby and overtime (please see attached Annexure A). 
 
IMPACT AND RISK ANALYSIS 
 
Treatment Facilities 
 
With the high rainfall, varying loadshedding schedule which affects water storage capacity, and 
the imminent long weekend, there will be influence on the quality of final water in regards to the 
color and safe drinking water.  
 
The raw water sources need to be monitored regularly. Wastewater plants need to be cleaned 
daily.   
 
Some towns in the country are experiencing an outbreak of cholera, which is a serious concern. 
 

 
SC05/06/23 OVERSPENT VOTES IN THE DIRECTORATE: INFRASTRUCTURE 

SERVICES THAT HAVE AN IMPACT ON SERVICE DELIVERY -JUNE 
2023 
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Reticulation Services (Water, Sanitation, Electricity and Roads and Stormwater) 
 
Service requests varying from stormwater, burst pipes, sewer spills, routine water and sewer 
pump station checks and electricity outages cannot be attended too and this poses a risk to the 
distribution and availability of all water-bourne and other services.  
 
The Municipality currently does not have any emergency contractors to deal with service 
requests.  
 
REPORT 
 
The Directorate has made every effort over the past few months to pay overtime and standby 
for all departments using virement from other votes. Currently all funding options has been 
depleted.  
 
The Municipal Manager has been advised yesterday that there is insufficient funds to cover 
expenses related to overtime and standby for the month of May 2023. 
 
The Municipal Manager referred the Directorate to the Finance Directorate for assistance to 
identify savings on vacant posts that can be utilized to pay standby and overtime for the next 
two months.  
 
The Directorate Infrastructure services did not receive a response on the availability of funds. 
In order to prevent further unauthorized expenditure the department had no other option but the 
stop all overtime and standby with immediate effect and until further notice.  
 
The Votes for the Mechanical and electrical tenders are also overspent and will also have to be 
stopped with immediate effect. This will have a negative impact on effective functioning of 
Treatment facilities and pumpstations. 
 
FINANCIAL IMPLICATIONS 
 
Estimated Overtime for Two Months R 1.2M 
Estimated Mechanical and Electrical until end of the year R5M 

 
RELEVANT LEGISLATION  
 
National Health Act, No.61 of 2003. 
National Environmental Management Act, No.107 of 1998.  
Water Act, No.36 of 1998. 
Constitution, Republic of South Africa, No.108 of 1996. 
Occupational Health and Safety Act 
Basic Conditions of Employment Act 
Municipal Finance Management Act 

 
RECOMMENDATION OF THE MUNICIPAL MANAGER 

 
[a] That Council note the contents of the report and the impact of the overspent votes on    

service delivery; 
 
[b] That to avoid any unauthorised expenditure per GFS classification or Municipal vote 

(Directorate) at year end, Council approves the virement of savings on line item vote 
number to any other line-item votes across categories of expenditure and Directorates 
where shortfalls exist (Conditional Grant line-item vote number excluded).  
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ANNEXURE(S) 
 
Annexure A – Memorandum from Director Infrastructure to Municipal Manager 
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7.  Consideration of Questions  
   
8. Considerations of Motions 
 

No report received at time of compilation of the agenda. 
 
9.  Consideration of Motions of Exigency 
 

No report received at time of compilation of the agenda. 
 
10. In Committee Items (see separate agenda) 
 
11.  Adjournment 
 

-oOo- 


