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14. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER  
 
14.11 

 
 
 
 
 

REPORT FROM THE ACTING MUNICIPAL MANAGER 
 
PURPOSE OF THE REPORT 
 

To request the Municipal Council to approve; 
a) entering into lease agreements with the various tenants at the Sanlam Nekkies Mall 

for a period of 3 years;  and 

b) to put out the a call for proposals on a portion of Erf 255, Knysna. 

BACKGROUND 
 
The Municipal Council on 27 May 2021 inter alia resolved the following: 
 
FC15/04/21 REPORT ON THE STATUS OF THE SANLAM NEKKIES MALL (THE 

MASAKHANE BUSINESS CORPORATION) ON A PORTION OF ERF 255, 
KNYSNA 

 
UNANIMOUSLY RESOLVED 

 
[a] That the report on the status of the Sanlam Nekkies Mall (The 

Masakhane Business Corporation) on a portion of Erf 255, 
Knysna be noted; 

 
[b] That the calling for proposals for the site be put on hold until the 

NDPG technical study has been concluded; and 
 
[c] That the Acting Municipal Manager, enter into negotiations with 

the current tenants to conclude lease agreements directly with 
the Knysna Municipality. 

 
 File Number: C.79 
 Execution: Acting Municipal Manager 

      Manager: Legal Services 
 
Various letters were sent to the Masakhane Business Corporation to inform them that there 
are no lease agreement with Knysna Municipality and Masakhane Business Corporation (See 
Annexure A). 
 
The current occupiers of the shops were also informed that they should provide details 
regarding their stay at the various shops (See Annexure B). 
 
As per the Council Resolution, dated 27 May 2021 the NDPG technical study is underway and 
the preliminary report was submitted to Council already. The area, although with challenges 
has various opportunities which inter alia includes space for expansion and improvements of 

C11/12/22 REQUEST TO ENTER INTO LEASE AGREEMENT AND CALL FOR 
PROPOSALS FOR THE SANLAM NEKKIES MALL ON A PORTION OF ERF 255, 

KNYSNA 
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access to node, visible location and views over Knysna and Knysna lagoon, vibrant economic 
node and also the entrance/gateway to Knysna.  
 
DISCUSSION 
 
The following shop owners are occupying shops at the Sanlam Nekkies Mall: 

1) Hluleka Bottle Store; 

2) Lorraine Miles; 

3) Nomfundo Sylvia Ndunana; 

4) Siphesihle Basa; 

5) Zandile Sam; and 

6) Nekkies Sports Bar. 

 
The abovementioned tenants are willing to enter into an agreement with the Knysna 
Municipality in order to legalise their stay at the various shops at the Sanlam Nekkies Mall. 
 
FINANCIAL IMPLICATIONS 
 
The current shop owners stated they are paying the following amounts towards rental and 
security at their different premises: 

1) Hluleka Bottle Store – R 1 500.00 for rental; 

2) Lorraine Miles – R 1 000.00 for rental; 

3) Nomfundo Sylvia Ndunana – R 1 000.00 for rental and R 500 for security; 

4) Siphesihle Basa – R 2 700.00 for rental and R 1 200 for security; 

5) Zandile Sam - did not provide any infrmation with regards to payments; and 

6) Nekkies Sports Bar – R 2 600.00 for rental. 

 
The following valuations was received from the Municipal valuer with regards to the rental 
(See Annexure C): 

1)  Hluleka Bottle Store – R 4 200.00 for rental; 

2) Lorraine Miles – R 1 000.00 for rental; 

3) Nomfundo Sylvia Ndunana – R 1 700.00 for rental; 

4) Siphesihle Basa – R 4 200.00 for rental; 

5) Zandile Sam  - R 1 000.00 for rental; 

6) Nekkies Sports Bar – R 2 900.00 for rental; and 

7) Container – R 400 for rental. 

 
RELEVANT LEGISLATION  
 
Local Government: Municipal Finance Management Act, 2003 
Local Government: Municipal Finance Management Act (56/2003): Municipal Asset Transfer 
Regulations 
Knysna Municipality Supply Chain Management Policy 
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RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 

[a] That the report on the request to enter into lease agreements with the current occupiers 
and call for proposals with regards to the Sanlam Nekkies Mall on a portion of Erf 255, 
Knysna be noted; and 

 
[b] That the Acting Municipal Manager be instructed to enter into new lease 
 agreements with the current occupiers; 

 
[c] That the lease agreements be on the following terms and conditions: 

i. That the rental be at the market related rental as determined by the Municipal 
Valuer; 

ii. That the leases be for a period of three years with an annual escalation as 
determined by the Valuer; and 

iii. That the lessee’s be responsible for the payment of services used. 
 

[d] That the Acting Municipal Manager informs the occupiers that a call for proposals will 
be advertised for the development of the Sanlam Nekkies Mall on a portion of Erf 255, 
Knysna; and 

 
[e] That the Acting Municipal Manager be instructed to advertise the call for proposals with 

regards to the Sanlam Nekkies Mall on a portion of Erf 255, Knysna; 
 
APPENDIX / ADDENDUM 
 
Annexure A – Letters to Masakhane Business Corporation 
 
Annexure B – Questionnaires received from the current occupiers 
 
Annexure C – Valuations received 
 
 

 
 
 
 

 
 
 
 
 
 
 

File Number::                    C. 79 

Execution: Director Corporate Services 
Manager Legal Services 
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14.12 

C12/12/22 CESSION OF LEASE AGREEMENT ON A PORTION OF ERF 17047, 
KNYSNA (BONGANI CRECHE) REFERRED AS ERF 168 ON THE LEASE 

REPORT FROM: ACTING DIRECTOR: CORPORATE SERVICES 

PURPOSE OF THE REPORT 

To request the Municipal Council to consider the cession of lease agreement on a Portion of 
Erf 17047, Knysna (Bongani) in terms of the Asset Transfer Regulations, 2008 and he 
Management of Immovable Property Policy. Referred   

BACKGROUND/ DETAILS OF APPLICATION 

On 18 April 2006 a Contract was signed between the Municipality and the Knysna Education 
Trust. The contract, inter alia, stated the following: 

- The lease shall commence on 1 May 2006 and shall endure until the land is 
transferred to the Lessee. 

- The rental is R1.00 per annum and the lessee pays the Municipal rates and service 
charges. 

- The lessee confirms that it is aware of the fact that the buildings on the land are 
owned by the State and that written consent was to be obtained from the State.  

The Lessee shall not be permitted to utilise the land for any other purposes than bona fide 
educational purposes. (See attached lease agreement marked as Annexure A) 

Knysna Education Trust is seeking to cede the lease agreement to Focus on Ithemba (RF) 
NPC with the same conditions on the lease agreement. (Annexure B) 

CURRENT ZONING 

Erf 17047, Knysna (Bongani) is currently zoned “Community Zone 1”. 

CURRENT USAGE OF PROPERTY (VIABLE OR NON VIABLE MUNICIPAL LAND) 

The subject property currently a Crèche. 

CURRENT VALUE OF THE PROPERTY AS PER GENERAL VALUATION ROLL  

INTENDED FUTURE USAGE OF PROPERTY 

The Municipality has no future intended use of the property other than the current use. 

LEGISLATIVE FRAMEWORK 

Clause 43.8 of the Immovable Property Policy state;  

“No lessee of immovable property shall without the prior consent in writing of the Council, 
sublet, ceded such property or any portion thereof or assign any right acquired by him in 
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respect hereof and any such subletting or assignment without such consent shall be null and 
void”. 

That the applicant (Knysna Education Trust) be responsible for all other costs relating to the 
leasing of Erf 17, Knysna (Bongani). 

 
COMMENTS FROM RELEVANT DEPARTMENTS 
 
PUBLIC PARTICIPATION PROCESS AND OUTCOME 
 
FINANCIAL IMPLICATIONS  
 
There is no cost for the Municipality of this transaction as the applicant must be liable for all 
the costs relating to this transaction.  
 
RELEVANT LEGISLATION / RELEVANTE WETGEWING 
 
Local Government: Municipal Finance Management Act, 2003 
Local Government: Municipal Finance Management Act (56/2003): Municipal Asset Transfer 
Regulations 
Management of Immovable Property Policy 
Knysna Municipality Supply Chain Management Policy 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 

[a] That the report and annexure’s regarding the cession of lease of Erf 17047, Bongani 
be noted; 
 

[b] That the Municipal Council grants approval for the cession of lease of Erf 17047 
Knysna (Bongani); 
 

[c] That in terms of Section 14(2)(a) of the Local Government: Municipal Finance 
Management Act, 2003, and on reasonable grounds, the Municipal Council confirms 
Erf 168, Knysna (Bongani) is deemed not needed to provide the minimum level of basic 
Municipal Services; 
 

[d] That all the rights, tittle and interest of the lease agreement for Erf 17047, Knysna 
(Bongani) be transferred to Focus on Ithemba (RF) NPC   

 
ANNEXURES 
 
ANNEXURE A – KNYSNA EDUCATION TRUST LEASE AGREEMENT 
ANNEXURE B – CESSION APPLICATION  
ANNEXURE B   -   GIS MAP OF ERF 168 (17047)   
 
References: 7/2/1/2 
Execution:  Acting Director Corporate Services 
  Manager: Legal Services 
  Head: Properties 
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14.13 
 
 
 
 

 
 
REPORT FROM THE ACTING MUNICIPAL MANAGER 
 
PURPOSE OF THE REPORT 
 
The purpose of this report is to inform the Municipal Council of the recommendations of the 
Audit Committee Selection Committee regarding the appointment of new Audit Committee 
members. 
 
BACKGROUND 
 
Council resolved on 29 June 2022 per resolution number M31/06/22 
 

[f] That the report from the selection and interview panel be tabled to the Municipal Council 
with its recommendation once the interview process has been finalized 

 
The term of office of the Audit Committee members and Chairperson is three years in the first 
instance. To enhance independence of the Audit Committee, the term of office for members 
must be strictly adhered to. While rotation of members is encouraged, as it enhances the 
independence of the Audit Committee, the term of office of members and the Chairperson 
may be extended for a further term of three years, based on performance. However, members 
of the Audit Committee should not be contracted continuously for a period exceeding six years, 
except in the special circumstances set out hereinafter. After serving consecutively for two 
terms, a cooling off period of two years should be provided for, before appointing the same 
member to the same Audit Committee. 
 
DISCUSSION 
 
The vacancies in the Audit Committee were duly advertised in the press, our official website 
and the public sector audit committee forum. Attached hereto as Annexure A is a copy of the 
said Advert. 
 

[a] That the resignation of Mrs. V. Gericke, be accepted; 
 
[b] That Council notes the contract expiration dates of Mr.’s Prins, Barrell and Thorpe; 
 
[c] That the contracts of the current chairperson, Mr Enrico Prins and audit committee 

member, Mr Richard Thorpe, be extended up to 31 January 2023, to allow for the 
finalization of the committee’s annual report; 

 
[d] That the vacancies for audit committee members be advertised in the local newspapers 

and on the Public Service Audit Committee forum’s advertising platform; 
 
[e] That the Council appoints Cllr S Sabbagh (Chairperson), Cllr S Campbell and Cllr T 

Matika to be members of the selection and interview panel; and 
 

 
C13/12/22 APPOINTMENT OF NEW AUDIT COMMITTEE MEMBERS 
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The shortlisting and interviewing of shortlisted candidates for appointment as Audit Committee 
members was conducted by a committee appointed by Council .The Audit Committee 
Selection Committee met on 04 November 2022, to duly consider the applicantions received 
and to select a shortlist of applicants to be interviewed.  The minutes of the shortlisting and 
list of shortlisted applicants that was interviewed is attached as Annexure B and Annexure 
C 
 
The Committee furthermore resolved that the interviewes be scheduled for 30 November 2022 
and 01 December 2022 in the Council Chambers.  Attached hereto as Annexure D is the 
Minutes of the Interviews held on 30 November 2022 and 01 December 2022. 
 
 
The interviews were conducted by Cllrs Matika, Campbell and Sabbagh and the Acting 
Municipal Manager as scoring panelists. The following applicants, in order of preference, are 
recommended for appointment as Audit Committee members : 
 

1. Mr N Vumazonke 

2. Mrs R Shaw 

3. Mr A Karriem 

4. Mrs G Bolton 

5. Mr J Jacobs 

6. Mr D Block 

7. Mrs A Labuschagne 

 
The CV’s of the recommended candidates are available for perusal by Councillors in the Office 
of the Speaker. 
 
It must be mentioned that the approved Audit Committee Charter states that The Audit 
Committee must comprise at least three members with appropriate experience and skills, who 
are not Councillors or in the employ of the Municipality, to enable the committee to discharge 
the roles and responsibilities set out in this Charter.  
 
The members of the Audit Committee must collectively have sufficient qualifications, skills and 
experience to fulfil their duties, including an understanding of the following: 
1. Private and public sector experience; 
2. An understanding of service delivery priorities; 
3. Good governance and/or financial management experience; 
4. An understanding of the role of Council and Councillors; 
5. An understanding of the operations of the Municipality; 
6. Familiarity with risk management practices; 
7. An understanding of internal controls; 
8. An understanding of major accounting practices and public sector reporting requirements; 
9. An understanding of public sector reforms; 
10. Familiarity with legislation applicable to municipalities; 
11. An understanding of the roles and responsibilities of Internal and External Auditors; 
12. An understanding of the treatment of allegations and investigations; 
13. An understanding of the performance management system; 
14. Sustainability issues;  
15. Information technology governance as it relates to integrated reporting; and 
16. Integrated reporting. 
 
Members will at least include: 
1. Two members who should preferably have sound financial knowledge; 
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2. A member with sound performance management knowledge;  
3. A member who has the necessary standing and expertise to provide the Municipality with 

assurance that the risks are being appropriately managed; 
4. A member who has sound legal knowledge; 
5. A member who has a sound knowledge and experience of local government Information 

Technology systems and structures; and 
6. A member who has community understanding. 
 
 
FINANCIAL IMPLICATIONS 
 
An amount of R 518 352 in vote 9/203-1-1 is budgeted for the remuneration of the members 
of the Audit Committee. 
 
CURRENT MEMBERS 
 
The current Audit Committee members, with their primary field of expertise, are as follows : 
 
Chairperson : Mr Enrico Prins – Accountancy (Extended contract ending 31 January 

2023) 
Mr. Richard Thorpe – Accountancy (Extended contract ending 31 
January 2023) 
Mr Wiseman Litoli – Community (Term ending 30 June 2024) 
Mr L Tatayi – Community (Term ending 30 June 2024)  

 
RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

 
[a] That the contents of the report entitled, Appointment of new Audit Committee 

members, be noted; and 
 
[b] That the following applicants be appointed to the Audit Committee, as recommended 

by the Audit Committee Selection Committee, for a term of three (3) years commencing 
on 1 January 2023 : 

 
1. Mr N Vumazonke 

2. Mrs R Shaw 

3. Mr A Karriem 

4. Mrs G Bolton 

5. Mr J Jacobs 

 
[d] That the appointment letters to the recommended candidates in [b] be issued after 

successful vetting is completed. 
 
[c] That the following applicants be appointed to the Audit Committee, as recommended 

by the Audit Committee Selection Committee, for a term of three (3) years should one 
of the members in [b] not accept the appointment or another vacancy arises in the 
audit committee within the next 12 months, to ensure that the recruitment of members 
is staggered and to prevent a loss of knowledge and skills in the Audit Committee 

 
1. Mr D Block 

2. Mrs A Labuschagne 
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[c] That the contract of the current Chairperson be extended for a further three months, to 
allow for the smooth transition and handover to the new Chairperson. 

 
[d] That an item be tabled to Council after the next sitting of the audit committee for the 

proposal of the new Chairperson. 
 
 
APPENDIX / ADDENDUM 
 
Annexure A - Relevant Advert 
Annexure B - Minutes of the Audit Committee Selection Committee meeting held on 04 
November 2022 and list of candidates selected for interviews 
Annexure C – Minutes of the Audit Committee Interviews held on 30 November 2022 and 01 
December 2022 
 
File Number: 9/1/2/14 
Execution: Acting Municipal Manager 

  Director: Corporate Services 
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14.14 
 
 

 
 
 

 
REPORT FROM THE OFFICE OF THE SPEAKER 
 
PURPOSE OF THE REPORT 
 
To inform Council of the predicament the administration finds itself in regard to limited office 
space within the main municipal building (Clyde street), and to humbly request Council to 
agree to relocate all non-fulltime Councilors to an alternative office space outside the main 
office building.  
 
 BACKGROUND 
 
The municipality has for a long period struggled with office space to accommodate the 
municipal employees, as the result the municipality had to opt for the private leasing of 
buildings with huge financial impact. This has put a financial strain on municipal finances every 
financial year for more than a decade. In previous council meetings, this Council took several 
resolutions in attempt to deal with the issue of sufficient office space, but to date has not found 
a solution. However, one can positively say that the last decision this Council took will bring 
about the change that is required and also the solution to office space challenge within this 
municipality.  
 
The Office of the Acting Director Corporate Services after making enquiries in trying to find 
office space, has come across offices of councilors who are not full time political office bearers 
and also not chairpersons of any Committees of Council, in consultation with the accounting 
officer, have resolved that those Councilors can be relocated to alternative offices outside 
main building with the exception of Whip of Council.  
 
FINANCIAL IMPLICATIONS 
 
Potential payment of the container for office space.  
 
RELEVANT LEGISLATION 
 
MFMA AND SUPPLY CHAIN POLICY 
 
 

RECOMMENDATION BY THE ACTING MUNICIPAL MANAGER 
 
[a] That the Council note the report on relocation of non-fulltime Councilors from the main 

office building to an alternative office.   
 
[b]  That Council mandates the Municipal Manager to immediately effect the relocation of 

the non-fulltime Councilors with the exception of the Whip of Council to an alternative 
office space outside the main office building.  

 
  

 
C14/12/22 RELOCATION OF NON-FULLTIME COUNCILLORS TO ALTERNATIVE 

OFFICE SPACE OUTSIDE MUNICIPAL MAIN OFFICE BULDING 
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14.15 
 
 

 

 
 
 
 
 
REPORT FROM THE ACTING MUNICIPAL MANAGER 
 
PURPOSE OF THE REPORT 
 
To request Council to implement the Upper Limits of Total Remuneration packages payable 
to Municipal Managers and Managers directly accountable to Municipal Managers as 
promulgated in Government Gazette No. 47538 dated 18 November 2022.  
  
BACKGROUND 
 
Upper limits and total remuneration packages payable to Municipal Managers and Managers 
directly accountable to Municipal Managers are promulgated annually.  Government Gazette 
No. 47538 dated 18 November 2022 sets out the remuneration and benefits applicable for 
these employees for the period 2021/2022.  
 
The abovementioned Gazette determines the following increase and benefits: 
 
“(i) a one and half percent (1.5%) cost of living adjustment of the upper limits of the total 

remuneration packages payable to senior managers for the 2021/22 municipal 
financial year as set out in the Schedule; and  

 
(ii) a non-pensionable cash gratuity of –  
 

(aa) R1, 695.00 payable monthly to senior managers earning a total remuneration 
package below R1.900 000 for the 2021/22 municipal financial year; or  

(bb) R1, 818.00 payable monthly to senior managers earning a total remuneration 
packabe of R1,900 000 and above for the 2021/22 financial year.  

 
In terms of Categorization, the Knysna statistics are as follows:  

Total Municipal Income for Knysna equates to   

2020/2021 – R 771 353 069 

2021/2022 – R 827 580 349     53 points  
 

Total Municipal Equitable Share for Knysna equates to 

2020/2021 – R 107 996 000 

2021/2022 – R 98 572 000     7 points  
 
Total Population for Knysna equates to  
76 587        2 points 

 ______________ 
Total points for Knysna     62 Points   
 

 

C15/12/22 DETERMINATION OF UPPER LIMITS OF TOTAL REMUNERATION 

PACKAGES PAYABLE TO MUNICIPAL MANAGERS AND MANAGERS 

DIRECTLY ACCOUNTABLE TO MUNICIPAL MANAGER – 2021/22 
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The above points raises the Categorization of Knysna Municipality from a Category 3 
to a Category 4 Municipality in terms of this Upper Limits. 
 
In terms of the Government Gazette 47538, if there is a change in the categorization 
of municipality as is the case above, then the following applies in terms of Clause 6 of 
the Gazette:  
 
“6(1) If the categorization of a municipality in terms of this Notice, is higher than the 
categorization for the previous financial year, the municipal council must apply in 
writing to the Minister to obtain approval, after consultation with the MEC for local 
government in the province.  
 
(2) Notwithstanding sub-item (1), the Minister must: -  
 
(a) Confirm the actual values and points scored by the municipality in relation to the 

factors in items 2, 3 and 4 of the Notice; 
(b) Determine the –  

(i) Sustainability of the driving factors that led to the higher categorization of 
the municipality compared to the categorization of the previous financial 
year. 

(ii) Affordability of the higher categorization of the municipality using the 
following ratios: 
(aa) municipality’s liquidity ratio: 
(bb) creditors payment period; 
(cc) debtors collection rate: 
(dd) remuneration ratio; and  
 

(iii) Any other risks as may be identified.  
 

(3) After confirmation of the actual values and points scored by the municipality in 
relation to the total municipal income, population and municipal equitable share, 
including the driving factors that led to a higher categorization as well as 
affordability (using the ratio’s liquidity ratio, creditors payment period, debtors 
collection rate and remuneration ratio) and approval by the Minister, the municipal 
council may implement such a new categorization including adjustment of the total 
remuneration package of senior manager to the higher category.”  

   
 
The following remuneration packages will therefore apply if the above change in 
Categorization is approved:  
 
Municipal Manager    Minimum    R1 178 260 
     Midpoint    R1 370 071 
     Maximum    R1 561 882 
 
Senior Managers reporting 
to the Municipal Manager   Minimum    R   987 238 
     Midpoint    R1 124 899 
     Maximum    R1 276 762 
 
RELEVANT LEGISLATION 
 
Municipal System Act 32 of 2000 
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Government Notice on Upper Limits for the Remuneration of Senior Managers, Government 
Gazette no. 47538 dated 18 November 2022 
 
APPENDIX / ADDENDUM 
 
Annexure A - Government Notice no.47538 dated 18 November 2022.  
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
[a] That the content of the report on the Upper Limits of Total Remuneration packages 

payable to Municipal Managers and Managers Directly accountable to Municipal 
Managers, be noted; 

 
[b] That the process in terms of change of categorization for a higher categorization be 

followed as outlined in Government Gazette No. 47538 due to Knysna scoring higher 
points to a Category 4 instead of the previous Category 3.  

 
[c] That Council resolves to implement the Upper Limits of Total Remuneration packages 

payable to Municipal Managers and Managers Directly accountable to the Municipal, 
following the approval of the process for the Change in Categorization to a higher 
Category 4 by the Minister. 

 
File Number:  
Execution: Acting Municipal Manager 

Acting Director : Financial Services 
Director : Corporate Services 
Manager: Expenditure 
Manager: Human Resources 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

77 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

78 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

79 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

80 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

81 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

82 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

83 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

84 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

85 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

86 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

87 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

88 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

89 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

90 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

91 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

92 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

93 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

94 | P a g e  
 



 ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

_____________________________________________________________________________________________________ 

 

95 | P a g e  
 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

96 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

97 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

98 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

99 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

100 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

101 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

102 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

103 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

104 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

105 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

106 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

107 | P a g e  

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13 DECEMBER 2022 

       
_________________________________________________________________ 

 

108 | P a g e  

 

 



ORDINARY MUNICIPAL COUNCIL MEETING 
SUPPLEMENTARY AGENDA 

13DECEMBER 2022 

       _________________________________________________________________ 
 

109 | P a g e  

 

14.16 
 

 
 
 

 
 
REPORT FROM THE DIRECTOR COMMUNITY SERVICES 
 
PURPOSE OF THE REPORT 
 
This report flows directly from the Council Resolution SC03//12/22 at a Special Council meeting 
held on 08 November 2022. The overall objective being to outline a supply chain management 
process which will be followed in order to ensure ongoing safeguarding and security of municipal 
assets as well as infrastructure since the extension of the current Service Provider as granted 
by Council on 8 November 2022, expires at the end January 2023. 
 
PREVIOUS RESOLUTIONS 
 

RESOLVED BY MAJORITY  
  
That Council consider the report and approve extension of the existing security contract for 
additional two months i.e. December 2022 until January 2023 to follow finalisation of the new 
contract which is being adjudicated.  

  
BACKGROUND & DISCUSSION 
 
The above Council Resolution, therefore warrants that proactive measures be put in place 
before the expiry of the extension period (until January 2023) to ensure that the municipal assets 
and infrastructure continue to be safeguarded by a security company as there is current no 
internal capacity to execute duties associated with security services. It must be noted that the 
new security tender is currently being adjudicated and no award has been made yet. 
 
Vandalism is one of the biggest problems facing the municipal infrastructure. If one does not 
attend to repairing the social fabric holistically, South Africa’s infrastructure will eventually be 
stripped bare. Anything less than an overall societal approach merely provides a band-aid when 
open-heart surgery is required. The breakdown of social fabric and the socio-economic factors 
faced by many people include, but is not limited to, inequality, the cycle of poverty, and drug 
abuse. While the big all-encompassing solutions to fixing the social fabric are the focus of 
national government, municipalities need to protect their assets as best they can to ensure they 
can still provide basic services. Community engagement is vital in building trust, educating 
communities, and preventing vandalism and theft. 
 
Costs are incurred wherever vandalism has been committed, however vandalism may have 
further reaching impacts than the mere cost of repairing the vandalism. The funding, which is 
spent on repairing the vandalism, could have been spent on other high priority services. It has 
become paramount to evaluate the conventional systems, materials, and respective alternatives 
to prevent the reoccurrence of vandalism. The facts provided above as well as the risks 
highlighted in the Security Assessment Report for Knysna presented by TDH May Management 
Consultants (2022) confirm that municipal assets and infrastructure cannot be left unguarded 
while the adjudication process of the new tender process is underway.   
 

 

C16/12/22 SECURITY SERVICES FOR THE KNYSNA MUNICIPALITY  
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This report is concluded with short to medium term recommendations which are aimed at 
improving and providing sustainable solutions towards an effective security services in the 
jurisdiction of Knysna Municipality.  

 
RECOMMENDATIONS OF THE ACTING MUNICIPAL MANAGER 

 
[a] That the report from the Director Community Services, be noted; 
 
[b]  That it be noted that the current tender for the appointment of an external Security 

Service Provider for the next 3 years will be cancelled based on the discrepancies and 
risk associated with the lack of effective security as well as proper safeguarding of 
municipal assets and infrastructure;  

 
[c] That it be noted that a revised Bid Specification document will be developed to 

accommodate the recommendations as contained in the Independent Security 
Assessment Report for Knysna and thereafter the advert for a new security tender 
process will commence; 

 
[d] That cognisance be taken of the fact that the extension of the current Service Provider 

as granted by Council on 8 November 2022 (see Council Resolution attached as an 
Addendum) expires at the end January 2023; 

 
[d]  That it be noted that an interim arrangement to mitigate a risk of not having a Servicer 

Provider for Security Services will be put in place guided by the supply chain process 
which permits an accelerated process to invite quotations from at least three (3) credible 
service providers followed by a deviation process in terms of Paragraph 34 of the Council 
approved Supply Chain Management Policy;  

 
[e] That it be noted the services of a successful bidder acquired through the supply chain 

management process as reflected in [d] above will only be required for a period  not 
exceeding five (5) months while allowing the process mentioned in [c] above to be 
concluded. 

   
 
APPENDIX / ADDENDUM 
 
ADDENDUM A: Council Resolution –SC03/11/22  
 

  File Number::                    9/2/1/5 

Execution: Director Community Services 
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SC03/11/22 REPORT FLOWING FROM SPECIAL COUNCIL MEETING HELD ON 14 
OCTOBER 2022: REQUEST FOR EXTENSION OF TENDER 63/2018/19- 
PROVISION OF SECURITY SERVICES FOR THE KNYSNA MUNICIPALITY 
 
PROPOSAL 1 
 
That Council considers the report and approve extension of the existing security 
contract for additional two months i.e. December 2022 until January 2023 to 
allow finalisation of the new contract which is being adjudicated.  
 
Proposer:  Cllr N Louw 

 Seconder:  Cllr B Charlie   
 

PROPOSAL 2 
 
That the Tender 63/2018/19 provision of Security Services be extended for 6 
weeks to be advertise for public comments and thereafter be extended until 
January 2023. 
 
Proposer:  Cllr S Campbell  

 Seconder:  Cllr M Willemse  
 

The Speaker then put the matter to a vote:   
 
In favour:  11 
Against: 9 
 
The proposal of Cllr N Louw was carried. 

 
RESOLVED BY MAJORITY 

 
That Council considers the report and approve extension of the existing security 
contract for additional two months i.e. December 2022 until January 2023 to 
allow finalisation of the new contract which is being adjudicated.  
 
File Number: 9/1/2/5 
Execution: Acting Chief Financial Officer 
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20. ADJOURNMENT 
 
 

-oOo- 


