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Notice is hereby given, in terms of Section 19(b) of the Local Government: Municipal 
Systems Act, 32 of 2000 as amended, that a SPECIAL MEETING of the MUNICIPAL 
COUNCIL of Knysna Municipality will be held in the Municipal Council Chamber on  
FRIDAY, 16 SEPTEMBER 2022 at 11:00 to consider the business set forth in the 
attached agenda. 

 

 

Kennis geskied hiermee ingevolge Artikel 19(b) van die Plaaslike Regering : 
Munisipale Stelsels Wet, 32 van 2000, dat ‘n SPESIALE VERGADERING van die 
MUNISIPALE RAAD van Knysna Munisipaliteit in die Munisipale Raadsaal op 
VRYDAG, 16 SEPTEMBER 2022 om 11:00 gehou sal word ten einde sake soos 
uiteengesit in die aangehegte agenda te oorweeg. 

 

 

Ibhunga likaMASIPALA waseKnysna Iazisa ngomthetho okwisolotya 19(b) wenkqubo 
mgaqo olawula oMasipala, 32 of 2000, njengoko utshintshiwe, NGENTLANGANISO 
EKHETHEKILEYO yeBHUNGA likaMASIPALA waseKnysna eyakubanjelwa 
NGOLWESIHLANU, NGOMHLA WE 16 EYOMSINTSI 2022 ngentsimbi ye 11:00 
umba iyakuba lushishino oluchazwe kwi-agenda. 
 

 

 

CLLR M SKOSANA    MR J JONKERS 

The Speaker     Acting Municipal Manager 

Die Speaker     Waarnemende Munisipale Bestuurder 

Usomlomo     uManejala kaMasipala   
    

 

Date:  14 September 2022 
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6. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER 
 
6.1 

REPORT OF THE ACTING MUNICIPAL MANAGER 
 
INTRODUCTION 
 
To reconstitute the Municipal Public Accounts Committee as a result of the appointment of 
Councillor B Charlie as a member of the Mayoral Committee. 
 
BACKGROUND 
 
The MPAC Chairperson Councillor B Charlie was appointed as member of the Mayoral 
Committee on 31 August 2022 and subsequently resigned as chairperson and member of the 
MPAC.  In terms of the provisions of sections 2.4 and 2.5 of the MPAC Terms of Reference 
Council appoints the members from the Non-Executive Councillors and chairperson of the 
committee respectively. 
 
In the light of the aforesaid, Council must appoint the chairperson and members of the MPAC 
in accordance with the provisions of section 3.6 of the MPAC Terms of Reference. 
 
RELEVANT LEGISLATION 
 
- Local Government: Municipal Finance Management act 56 of 2003. 
- Municipal Public Accounts Committee Terms of Reference. 
- Local Government: Municipal Structures Act 117 of 1998. 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 

[a] That the report regarding the reconstitution of the MPAC be noted; 
 
[b] That in terms of section 3.6 of the MPAC Terms of Reference that the MPAC be 

reconstituted as follows: 
 
Chairperson: Cllr  ______________________ 

Cllr ______________________ 
Cllr ______________________ 
Cllr ______________________ 
Cllr ______________________ 
Mr E Prins (ex officio Audit Committee) 

 
APPENDIX / ADDENDUM 
MPAC Terms of Reference 
 
File Number: 9/1/2/14 
Execution: Acting Municipal Manager 
  Director: Corporate Services     
  Manager: Administration  

 
SC01/09/22 RECONSTITUTION OF THE MUNICIPAL PUBLIC ACCOUNTS 

COMMITTEE (MPAC) 
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 
TERMS OF REFERENCE 

 
1. INTRODUCTION:  

 
The Municipal Public Accounts Committee (MPAC) is established in terms of 
Section 79 of the Local Government: Municipal Structures Act, 1998, as amended, 
and performs an oversight function on behalf of the Municipal Council.  Through 
the Municipal Public Accounts Committee, the Municipal Council will be able to 
provide the public with assurance that public money and assets are being 
managed properly and that value for money is being rendered in delivering 
municipal services. 
 
Knysna Municipality has a well-functioning Audit Committee and Internal Audit 
capacity.  The establishment of the Municipal Public Accounts Committee is a 
further link in the accountability process by ensuring objective political oversight in 
addition to other governance structures, such as Portfolio Committees, the Mayoral 
Committee and the Municipal Council. 
 

2. APPOINTMENT OF MUNICIPAL PUBLIC ACCOUNTS COMMITTEE AND THE 
LEGAL FRAMEWORK:  
 
The following principles guide the role of the Municipal Public Accounts Committee:  
 

2.1 The Municipal Council must determine the functions of the Committee and approve 
the terms of reference for the Committee. 
 

2.2 The Municipal Council must delegate functions to the Municipal Public Accounts 
Committee in terms of Section 59 of the Local Government: Municipal Systems Act, 
2000.  These delegations must be included in the Delegations Register.  The review 
of any delegations to the Committee may not be delegated, but must remain a 
competency of the Municipal Council. 
 

2.3 The Municipal Council may determine the procedure of the Committee or allow it to 
determine its own procedure. 
 

2.4 The Municipal Council appoints the members of the Committee from amongst the 
Non-Executive Councillors. 
 

2.5 The Municipal Council appoints the Chairperson of the Committee. 
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2.6 The Municipal Council may dissolve the Committee at any time by way of a Municipal 
Council resolution.  
 

2.7 The Municipal Council may remove any member of the Committee at any time by 
way of a Municipal Council resolution. 

2.8 The Municipal Council may allow the Committee to co-opt advisory members who 
are not members of the Council, within the limits determined by the Municipal 
Council. 
 

2.9 The meetings of the Committee should, as far as is possible and practical, be open 
to the public in accordance with Section 160 (7) of the Constitution of the Republic 
of South Africa, 1996. 
 

2.10 The Municipal Manager must ensure that adequate financial and human resources 
are made available to support the functions of the Committee. 
 

2.11 Meetings of the Committee should be provided for and included in the annual 
calendar of the Municipal Council. 
 

2.12 The Committee reports directly to the Municipal Council and the Chairperson of the 
Committee liaises directly with the Speaker on the inclusion of reports of the 
Committee in the Municipal Council Agenda. 
 
 

3. FUNCTIONING OF THE MPAC: 
 

3.1 The Committee must always conduct itself in a non-party political manner. 
 

3.2 Meetings of the Committee should be open to the public, in terms of Section 160 (7) 
of the Constitution of the Republic of South Africa, 1996, unless it is unreasonable 
to do so.  The Committee has the authority to determine if a matter should be closed 
to the public, after discussion amongst members.  The media should also have 
access to the Committee meetings. 
 

3.3 The Auditor-General and Internal Audit or his/her representatives have direct access 
to all meetings (whether dealing with open or closed matters) of the Committee.  It 
is not an imperative that these entities must attend every meeting of the Committee.  
However, they must be invited to all the Committee’s activities and meetings.  
 

3.4 The appointment of the Chairperson must be in terms of a Municipal Council 
resolution.  The Chairperson may not be a political office bearer/Executive Councillor 
in the Municipal Council. The Chairperson must be an experienced Councillor who 
has the necessary skills and expertise to preside over this critical Committee.  The 
Chairperson shall be from any party other than the majority party represented in 
Council.  If the Chairperson is absent from a meeting, the members present must 
elect a member from the meeting to preside at that particular meeting.  
 

3.5 The Member’s term of office runs concurrently with the term of the Municipal Council.  
If a member is re-elected, they may serve only for one further term of office.   
 

3.6 The Committee shall consist of five (5) Councillors with knowledge of financial and/or 
governance matters. 
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3.6.1 If the Chairperson is from the ruling coalition, three (3) members shall be from 
the opposition parties and two (2) shall be from the ruling coalition, or  

3.6.2 If the Chairperson is from the opposition parties, three (3) members shall be 
from the ruling coalition or ruling party and two (2) shall be from the other parties. 

 
3.7 Should vacancies occur, the Municipal Council shall fill the same at the next 

Municipal Council meeting.   
 

3.8 The Committee is not prevented from undertaking its activities while awaiting the 
appointment of a new member. 
 

3.9 The quorum for all meetings shall be three (3) members. 
 

3.10 Members will not receive any additional remuneration for serving on the Committee, 
except the Chairperson who may receive the relevant remuneration as determined 
in terms of the Remuneration of Public Office Bearers Act, 1998. 
 

3.11 The Committee may co-opt a maximum of two additional members who have the 
applicable skills as it deems necessary.  The Chairperson of the Audit Committee 
shall be one of such additional member. The names of the members shall be 
reported in the relevant Annual Report of the Municipality. 
 
Administrative support  
 

3.12 The Municipal Manager, must ensure that adequate financial and human resources 
are made available to support the Committee.  All requests for assistance must only 
be via the Office of the Municipal Manager. Any requests for documentation and 
information must also be made in writing to the Office of the Municipal Manager.  
 

3.13 Formal agendas and minutes of the meetings must be prepared by a staff member, 
identified by the Municipal Manager, under guidance of the Chairperson.  
 

3.14 Notice of special meetings of the Committee shall be given at least 5 days prior to 
the meeting. Agendas and relevant documents shall be received for preparation 
purposes, at least 5 days prior to meeting. 
 

3.15 The Committee must meet at least four times per financial year.  These dates are to 
be identified at the start of each financial year and co-ordinated with the Municipal 
Council schedule of meetings.  The work of the Committee must be programmed to 
link with the overall planning cycle of the Municipal Council.  The Committee must 
ensure that all legislative deadlines which relates to its competencies, are adhered 
to. 
 

3.16 The effectiveness of the Committee must be evaluated by the Committee at its last 
meeting of every financial year.  A report in this respect must be tabled to the 
Municipal Council, whereupon the Municipal Council must evaluate the performance 
of the Committee. 
 
Reporting  
 

3.17 The Committee shall report to the Municipal Council after each of its pre-determined 
meetings.  The Committee shall provide the Municipal Council with a programme of 
its planned activities as well as a report of activities for the financial year.  These 
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reports shall include details of meetings, the proposed work programme and any key 
resolutions required or taken. 
 

3.18 The Committee shall bring items directly to the Municipal Council, via the Office of 
the Speaker. 
 

3.19 The Municipal Council must deliberate on any recommendations from the Committee 
at an open public meeting, unless the Committee specifically requests that the matter 
be dealt with in-committee provided that such request is well-motivated. 
 

3.20 The Municipal Council must duly consider all recommendations of the Committee 
without any unnecessary delay. 
 
Attendance of meetings  
 

3.21 Members are to observe the Rules of Order as determined for the Municipal Council.  
 

3.22 Members are to refrain from lengthy debates at public hearings as the intention is to 
obtain information from other relevant interested parties. 
 

3.23 The Committee members shall be removed if they are absent for three consecutive 
meetings – with or without an apology – unless the Municipal Council resolved 
otherwise. 
 

3.24 The Chairperson of the Committee, through the Municipal Manager, may request the 
attendance of the applicable Director(s) as and when needed, depending on the 
content and detail of the matters on its agenda. 
 

3.25 The Committee may also invite persons with relevant experience, both internally and 
externally, to attend meeting or to give evidence.  The Office of the Municipal 
Manager must be notified of any requests to staff members in order to make the 
necessary internal arrangements for such attendance or evidence giving. 
 

3.26 The Director: Corporate Services shall provide secretarial and logistical support to 
the Committee.  The Auditor-General, The Audit Committee and Internal Audit can 
provide the Committee with technical support. 
 

3.27 The Chairperson of the Finance Portfolio Committee shall be invited to be in 
attendance at all Committee Meetings. 
 
Authority/ Delegations and role of MPAC 
 

3.28 In order to fulfil its role, the Committee shall have access to the following documents 
in terms of the relevant legislation, as they become available:  
 

 Section 71 reports;(monthly budget statements) – MFMA; 

 Section 72 reports;(Mid-year Budget and performance assessment) – MFMA; 

 Annual Financial Statements of the Municipality – MFMA; 

 The final audit opinion and documentation from the Auditor-General and the Audit 
Committee related thereto – MFMA; 

 Any information in terms of Section 128 and Section 133 of the MFMA;  
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 Quarterly Report of the Executive Mayor in term of Section 52(d) of the MFMA 
(Implementation of the Budget and the Financial state of affairs of municipality)  

 The Annual Report (section 127) – MFMA. 
 

3.29 Any documents or information to which the Committee is entitled and which it has 
requested, must be provided without delay. 
 

3.30 The Functions/ Delegations of the MPAC are: 
a) To consider and evaluate the Annual Report as tabled to the Municipal Council, and 

thereafter make recommendations to the Municipal Council in this regard.  The 
Committee must receive the report not more than two weeks after the date of tabling 
to the Municipal Council. 
 

b) To compile an Oversight Report and table same in the Municipal Council no later 
than two months from the date of which the Annual Report was tabled, in terms of 
Section 129 of the Local Government: Municipal Finance Management Act, 2003.   
 

c) To monitor that all submissions and requests for comments have been undertaken 
as stipulated per Section 127(5), 130 and 132 of the Local Government: Municipal 
Finance Management Act, 2003. 
 

d) To review whether matters raised in past Audit Reports have been attended to, as 
well as whether recommendations made in previous Oversight Reports in terms of 
Section 129 of the Local Government: Municipal Finance Management Act, 2003, 
have been attended to. 
 

e) The Committee may, for the purposes of Section 130 of the Local Government: 
Municipal Finance Management Act, 2003, engage directly with the public and 
consider public comments on matters in the Annual Report.  
 

f) Any unforeseen and unavoidable expenditure, in terms of Section 29 of the Local 
Government: Municipal Finance Management Act, 2003, must be reported to the 
Committee with proof of the necessary appropriation in the adjustment budget.  After 
consideration of the matter, the Committee must report to the Municipal Council on 
the matter. 
 

g) Any unauthorised, irregular or fruitless and wasteful expenditure, in terms of Section 
32 of the Local Government: Municipal Finance Management Act, 2003, incurred by 
the Municipal Council, Executive Mayor, political office bearers or officials, must be 
reported to the Committee.  The Accounting Officer must report to the Committee on 
all steps taken to authorise or certify or recover or write off the expenditure, as well 
as whether any criminal action was instituted.  The Committee must report to the 
Municipal Council on the appropriateness of action taken. 
 

h) To investigate unauthorized, irregular or fruitless and wasteful expenditure in terms 
of section 32 (2) of the Local Government: Municipal Finance Management Act, 
2003, with a view to recommending to the Municipal Council whether such 
expenditure is irrecoverable or not. 
 

i) To investigate the alleged misappropriation of funds by Councillors and/or officials 
and report thereon to the Executive Mayor, the Speaker or the Municipal Council as 
the case may be. 
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j) To report to the Municipal Council if an annual budget has not been compiled and 
submitted to Council in terms of Section 16 of the Local Government: Municipal 
Finance Management Act, 2003. 
 

k) To monitor whether the Executive Mayor has initiated the drafting of an IDP and 
review the same annually thereafter.  If such reviews are not done, the Committee 
must report as such to the Municipal Council. 
 

l) To consider and comment on the following: 

 Section 72 reports (Mid-year Budget and performance assessment) - MFMA; 

 The final audit opinion and documents from the Audit Committee related thereto- 
MFMA; 

 Any information in terms of Section 128 and Section 133 of the MFMA;  

 Quarterly Report of the Executive Mayor in term of Section 52(d) of the MFMA 
(Implementation of the Budget and the Financial state of affairs of municipality); 

 The Annual Report (section 127) – MFMA. 
 

m) To recommend an investigation in its area of responsibility, after reviewing any 
investigation report already undertaken by the Internal Auditor or the Audit 
Committee; 
 

n) To investigate any matter falling within its area of responsibility of the Committee or 
any (financial, service delivery, fraudulent/misappropriation) matter refer to it by the 
Municipal Council or a member of the public.  
 

o) In the case of any investigation the Committee will have the right to call upon the 
Accounting Officer or any staff member or Councillor to appear before it to provide 
information or elucidate/clarify a matter. 
 

p) In the case of any irregular expenditure or any fruitless and wasteful expenditure 
incurred the Committee shall have the right to call upon the Accounting Officer or 
any staff member or Councillor to appear before it to provide information or to 
elucidate/clarity a matter. 
 

q) To obtain legal, technical and any other specialized assistance required to exercise 
their functions and duties, within budget provided, from other bodies, parties and 
entities than the Auditor-General and/or Internal Auditor. 

 
r) To have direct access to internal and external auditors  

 
10 FEBRUARY 2022 
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6.2  
 
 

 
 
 
 

REPORT OF THE ACTING DIRECTOR : CORPORATE SERVICES 

 
PURPOSE 
 
To update Council on the progress with the process of the recruitment and selection process 
of the Municipal Manager and the abovementioned vacancies reporting directly to the 
Municipal Manager and also request Council to re-advertise the positions.  
 
BACKGROUND 
 
Council at its meeting held on 29 June 2022, through resolution C16/06/22 resolved as 
follows:  
 

“UNANIMOUSLY RESOLVED 
 

[a] That the report regarding the appointment of selection panels for the filling of vacant 
positions of Municipal Manager, Director: Corporate Services, Director: Planning and 
Economic Development, Director: Integrated Human Settlements and Chief Financial 
Officer, be noted; 

 
[b] That the following Selection Panel for the Appointment of a Municipal Manager in terms 

of Regulation 12(3) of the Local Government: Regulations on appointment and 
conditions of employment of Senior Managers. Government Gazette, 17 January 
2014, be appointed: 

  
 a) Executive Mayor – Chairperson; 
b) Deputy Executive Mayor 
c) Mr Johan Jacobs as a person who has expertise or experience as a Municipal 

Manager; 
 

[c] That the following Selection Panel for the Appointment of a Director: Corporate 
Services in terms of Regulation 12(4) of the Local Government: Regulations on 
appointment and conditions of employment of Senior Managers. Government Gazette, 
17 January 2014, be appointed: 

 
a) The Municipal Manager, who will be the chairperson; 
b) A member of the mayoral committee or councillor who is the portfolio head of 

the Community Services portfolio; and 
c) Mr Johan Jacobs as a person who has expertise in the area of Corporate 

Services; 
 

[d] That the following Selection Panel for the Appointment of a Director: Planning and 
Economic Development in terms of Regulation 12(4) of the Local Government: 

 
SC02/09/22 PROCESS FOR THE RECRUITMENT AND SELECTION OF THE 

POSITION OF MUNICIPAL MANAGER, DIRECTOR : CORPORATE 
SERVICES, DIRECTOR : PLANNING AND ECONOMIC DEVELOPMENT, 
DIRECTOR : INTEGRATED HUMAN SETTLEMENT AND CHIEF 

FINANCIAL OFFICER 



SPECIAL MUNICIPAL COUNCIL MEETING 

AGENDA 

16 SEPTEMBER 2022 

 

 

12 | P a g e  

 

Regulations on appointment and conditions of employment of Senior Managers. 
Government Gazette, 17 January 2014, be appointed: 

 
a) The Municipal Manager, who will be the chairperson; 
b) A member of the mayoral committee or councillor who is the portfolio head of 

the relevant portfolio; and 
c) Mr Johan Jacobs as a person who has expertise in the area of Planning and 

Economic Development; 
 

[e] That the following Selection Panel for the Appointment of a Director: Integrated 
Human Settlements in terms of Regulation 12(4) of the Local Government: 
Regulations on appointment and conditions of employment of Senior 
Managers. Government Gazette, 17 January 2014, be appointed: 
a) The Municipal Manager, who will be the chairperson; 
b) A member of the mayoral committee or councillor who is the portfolio 

head of the relevant portfolio; and 
c) Mr Joel Mkqungwana as a person who has expertise in the area of 

Integrated Human Settlements; 
 

[f] That the following Selection Panel for the Appointment of a Chief Financial 
Officer in terms of Regulation 12(4) of the Local Government: Regulations on 
appointment and conditions of employment of Senior Managers. Government 
Gazette, 17 January 2014, be appointed: 
 
a) The Municipal Manager, who will be the chairperson; 
b) A member of the mayoral committee or councillor who is the portfolio 
head of the relevant portfolio; and 
c) Mr Johan Jacobs as a person who has expertise in the area of Chief 
Financial Officer.” 

 
The vacancy of Municipal Manager, Director Corporate Services, Chief Financial Officer, 
Director Planning and Development and Director Integrated Human Settlements was 
advertised in line with the abovementioned Council Resolution in the National and Provincial 
Newspapers, with closing date 8 July 2022.  
 
The position of Municipal Manager was shortlisted by the Shortlisting Panel on Friday 29 July 
2022.  A shortlist was compiled but no further instruction was received from the Chairperson 
of the Panel the Executive Mayor.   
 
The positions of Directors were advertised in terms of the abovementioned advertisement, but 
no shortlisting have taken place.   
 
It should be noted that in terms of Government Gazette No. 37245, 17 January 2014, the 
Regulations on Appointment and Conditions of Employment of Senior Managers, regulation 
15 (20) “the selection panel for a specific post must remain the same throughout the screening 
and interviewing process”.  
 
It should further be noted that due to the change in Council, the original Panel for the 
recruitment process, in terms of regulation 12 (3) of the abovementioned gazette has now 
changed, the Executive Mayor is no longer the Executive Mayor that started the process, 
therefore to continue with the recruitment process of the Municipal Manager will be non-
compliant to the regulations.  
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In terms of the Regulations on Appointment and Conditions of Employment of Senior 
Managers, regulation 13 (2) “the shortlisting must be finalized within 30 days of the closing 
date of the advertisement”, this has not been complied with, as well as the fact that there has 
been an amendment to the portfolio councilors following the changes in council.  
 
FINANCIAL IMPLICATIONS   
 
Financial expenditure for the re-advertisement of the positions and employment of the 
recruitment agency. 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
[a] That the report on the re-advertisement of section 57 positions, be noted; 
 
[b] That the re-advertisement of the section 57 positions, be approved; 
  
[c] That the Council approves to include a clause on the advert that permits those who 

have submitted applications in the last advert not to reapply and their last applications 
will be considered as if they applied in the new advert; 

  
[d] That a 10 years fixed term contract or permanent employment to senior managers 

directly accountable to the municipal manager, be considered. 
 
File Number: 9/1/2/14 
Execution: Acting Municipal Manager 
  Acting Director: Corporate Services     
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6.3 
 
 
 
 
 
 

 
REPORT FROM THE DIRECTOR: CORPORATE SERVICES  
  
PURPOSE OF THE REPORT  
  
To request the Council approval for the review and addition of positions in the Office of the 
Political Office Bearers.  
  
BACKGROUND & DISCUSSION 
  
Council, in terms of Resolution No: SC09/10/18, adopted a three (3) year organizational 
structure until June 2021, in a special Council meeting held on the 28 October 2018.  Council 
further directed the Municipal Manager to develop an implementation plan.  
  
Council further resolved, in terms of Resolution No: SC01/05/19, C05/08/2020 and 
SC04/05/2021 to approve additional positions on the organizational structure.  
 
Currently, the organizational structure comprises of only four (4) positions for the support of 
the Office of the Political Office Bearers. The staff component of the political office bearers 
that is permissible in terms of the staff regulations can be found in annexure F Category B, 
see the attached annexure F.   
 
In line with section 5 (1) (b) Local Government: Municipal Staff Regulations, the Staff 
establishment should provide capacity to support  the offices of the Public Office Bearers, and 
the below table reflects the recommended positions that should be added which are 
permissible in terms of the staff regulations: 
 

Department Section Name of Positions Number of 
positions to 
Included 

Costs of the 
position 

Office of the 
Political Office 
Bearers 

Office of the 
Executive Mayor 

Chief of Staff 1 T15 

Office of the 
Political Office 
Bearers 

Office of the 
Executive Mayor 

Public Relations Officer  1 T12 

Office of the 
Political Office 
Bearers 

Office of the 
Deputy 
Executive Mayor 

Head of the Office 1 T14 

Office of the 
Political Office 
Bearers 

Office of the 
Deputy 
Executive Mayor 

Personal Assistant  1 T8 

 
SC03/09/22 REVIEW AND ADDITION OF POSITIONS IN THE OFFICE OF POLITICAL 

OFFICE BEARER MICRO-ORGANIZATIONAL STRUCTURE 
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Office of the 
Political Office 
Bearers 

Office of the 
Deputy 
Executive Mayor 

Political Advisor  1 T12 

Office of the 
Political Office 
Bearers 

Office of the 
Speaker 

Head of the Office 1 T14 

 
Table below reflects a current position that should be converted in order to ensure efficient 
administration in line with the Staff regulations. 

 
Table below reflect current position in the organizational structure that should be retained in 
the Office of the Political Office Bearers: 

Department Section Name of Positions Number of 
positions to 
Included 

Costs of the 
position 

Administration 
Services 

Office of the 
Political Office 
Bearers 

Administrative 
Assistant 
(Executive 
Council Support) 

1  

 
FINANCIAL IMPLICATIONS  

  
(Budget and Payroll should provide the costs of the changes) 

 
RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 

  
[a] That the report on the additional positions to be provided in the approved organizational 

structure, be noted;  
 
[b] That the report on the position that should be converted in the approved organizational 

structure, be noted; 
 

[c] That the report on the position that should be retained on the current existing 
organizational structure, be noted; 

 
[d] That the additional financial implications for the inclusion of the positions in [a] and [b] 

above on the organizational structure, be noted; 
 

[e] That the addition and conversion of the positions to the organizational structure, be 
approved. 

Old 
Department 

New 
Department 

Section Previous 
Position Job 

New 
Position 
Job Title / 
Designation 

Number 
of 
positions 
to 
Included 

Costs 
of the 
position 

Administration 
Services 

Office of the 
Political 
Office 
Bearers 

Office of 
the 
Speaker 

Administration 
Assistant 
(Executive 
Council 
Support) 

Personal 
Assistant 
Office of the 
Speaker 

1  
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File Number: 9/1/2/14 
Execution: Acting Municipal Manager 

Acting Director: Corporate Services     
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6.4 
 
 
 
 
 
 

 
REPORT FROM THE ACTING MUNICIPAL MANAGER 
 
PURPOSE OF THE REPORT 
 
The purpose of this item is to present Council an opportunity to review its decision / outcome 
as resolved during the Council meeting dated 31 August 2022. The review is on the Annual 
Performance Evaluation outcome and recommended percentage of reward. The Performance 
evaluation report is on the outcome of the 2020/2021 annual performance appraisal of Senior 
Management; the Acting Director: Financial Services, Director: Planning and Economic 
Development and, Director: Infrastructure Services.  
 
PREVIOUS RESOLUTIONS 
 
SC03/08/22     
 
BACKGROUND 
 
The 2020/2021 annual performance appraisal for Senior Management was held on Monday, 
7th February 2022, in accordance with Council’s Performance Management Framework, 
applicable to all appointed Senior Managers in line with the signed performance agreements. 
 
The appraisal of the Acting Municipal Manager, Director: Corporate Services, and Acting 
Director: Human Settlements Administration could not be concluded, the table below provides 
a synopsis of the appraisal of the candidates: 
  

 
SC04/09/22 2020/2021 ANNUAL PERFORMANCE EVALUATION OUTCOME 

REPORT 
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SENIOR MANAGER EVALUATED REASON 

Acting Municipal Manager Mr. D Adonis  

The Acting Municipal Manager stated that the review of all the Directors 
should be concluded before him, as the Accounting Officer may be 
evaluated. 
 
The panel agreed with the statement. 

Director: Corporate Services Ms. P Makoma  

Ms. Makoma left the employ of Knysna Local Municipality in October 
2021 and have to be evaluated for the period she served Council. 
 
Ms. Makoma was informed of the performance evaluation, however, the 
invitation was never accepted or declined. 

Acting Director: Financial Services Mr. J Carstens  

Mr. Carstens was evaluated for the 2020/2021 Annual for the period 
October 2020 to June 2021. 
 
The review of the 2021/2022 Mid-Year was for the period July 2021 to 
September 2021. 

Director: Planning and Economic 
Development 

Ms. M Boyce  
Ms. Boyce was evaluated for the 2020/2021 Annual and 2021/2022 Mid-
Year. 

Director: Community Services Dr S Ngqele  

Dr Ngqele was employed at the Knysna Local Municipality in August 
2021 and therefore was not evaluated for the 2020/2021 financial year. 
 
The review of the 2021/2022 Mid-Year was done for the period August 
2021 to September 2021. 

Director: Infrastructure Services Mr. P Hariparsad  
Mr. Hariparsad was evaluated for the 2020/2021 Annual and 2021/2022 
Mid-Year. 

Acting Director: Human Settlements 
Administration 

Mr. L Petuna  
Mr. Petuna could not attend the evaluation, the panel was informed and 
the reasons were noted.  
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DISCUSSION 
 
The 2020/2021 annual performance appraisal is not exclusively based on the 
implementation of the Service Delivery and Budget Implementation Plan (“SDBIP”) and 
Performance Plans (“Scorecards”), but also includes to a greater extent, interactions and 
deliberations between panel members and Senior Management.  
The panel strives to ensure that a consistent approach is taken in awarding scores based on 
a rating scale of (1 - 5) on implemented key performance indicators and core competency 
requirements of Senior Management. 
In accordance with Regulation 32 of the Local Government: Municipal Performance 
Regulations for Municipal Managers and Managers Directly Accountable to Municipal 
Managers, 2006 (“the Performance Regulations”) a performance bonus, based on 
affordability, may be paid to the employee, after -  

(1) The annual report for the financial year under review has been tabled and adopted by 

the municipal council; 

(2) An evaluation of performance in accordance with the provisions of regulation 23; and 

(3) Approval of such evaluation by the municipal council as a reward for outstanding 

performance.  

 
The table below provides an overview of the level and terminology of the applied rating 
scale:
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Level Terminology Description Percentage 

5 
Outstanding 
performance 

Performance far exceeds the expected standard(s) of an employee at this level. The appraisal indicates 
the Employee achieved above fully effective results against all performance criteria and indicators as 
specified in the PA and Performance plan and maintained this in all areas of responsibility throughout the 
year. 

76% - 100% 

4 
Performance 
significantly above 
expectations 

Performance is significantly higher than the expected standard(s) in the task(s).  The appraisal indicates 
that the Employee achieved above fully effective results against more than half of the performance 
criteria and indicators and fully achieved all others throughout the year. 

66% - 75% 

3 Fully effective 
Performance fully meets the expected standard(s) in all areas of the task(s).  The appraisal indicates that 
the Employee fully achieved effective results against all significant performance criteria and indicators as 
specified in the PA and Performance Plan. 

56% - 65% 

2 Not fully effective 

Performance is below the required standard for the task(s) in key areas.  Performance meets some of the 
expected standards for the task(s). The review/assessment indicates that the employee achieved below 
fully effective results against more than half the key performance criteria and indicators as specified in 
the PA and Performance Plan. 

46% - 55% 

1 
Unacceptable 
performance 

Performance does not meet the expected standard(s) for the task(s).  The review/assessment indicates 
that they employee achieved below fully effective results against almost all of the performance criteria 
and indicators as specified in the PA and Performance Plan.  The employee failed to demonstrate the 
commitment or ability to bring performance up to the expected level in the task(s) despite management 
support to encourage improvement. 

0% - 45% 
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FINANCIAL IMPLICATIONS 
 
The financial implication is to be determined by the Financial Management Services based on 
the bonus packaging. 
 
RELEVANT LEGISLATION  
 
The Local Government: Municipal Performance Regulations for Municipal Managers and 
Managers Directly Accountable to Municipal Managers, 2006 
 
 

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER 
 
[a] That Council rescind the decision SC03/08/22 on the performance evaluation reward 

for specified candidates, 
 
[b] That Council reward the candidates as it may determine appropriate for annual 

performance achieved as evaluated: 
 

 
APPENDIX / ADDENDUM 
2020/2021 Annual Performance Evaluation Outcome Report 
 

 
 
 
 
  

% 
Performance 

Rating 

% 
Bonus 

Municipal Performance Regulations for Municipal 
Managers and Managers Directly Accountable to 

Municipal Managers, 2006 - Regulation 32(1) 

130.0 - 133.8 5 (a) 

133.9 - 137.6 6 (a) 

137.7 - 141.4 7 (a) 

141.5 - 145.2 8 (a) 

145.3 - 149.9 9 (a) 

150.0 - 153.4 10 (b) 

153.5 - 156.8 11 (b) 

156.9 - 160.2 12 (b) 

160.3 - 163.6 13 (b) 

163.7 - 167.0 14 (b) 

File Number::                    9/1/2/14 

Execution: Acting Municipal Manager 
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7. IN COMMITTEE (GREEN PAGES) 
 
 See separate agenda 
 
8. CONSIDERATION OF MOTION/S 
 
 None 
 
9. CONSIDERATION OF QUESTIONS 
 
 None 
 
10. CONSIDERATION OF MOTIONS OF EXIGENCY 
 
 None 
 
11.  ADJOURNMENT 
 

-oOo- 


