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Notice is hereby given, in terms of Section 19(b) of the Local Government: Municipal
Systems Act, 32 of 2000 as amended, that a SPECIAL MEETING of the MUNICIPAL
COUNCIL of Knysna Municipality will be held in the Municipal Council Chamber on
THURSDAY, 21 JULY 2022 at 09:00 to consider the business set forth in the attached
agenda.

Kennis geskied hiermee ingevolge Artikel 19(b) van die Plaaslike Regering :
Munisipale Stelsels Wet, 32 van 2000, dat ‘n SPESIALE VERGADERING van die
MUNISIPALE RAAD van Knysna Munisipaliteit in die Munisipale Raadsaal op
DONDERDAG, 21 JULIE 2022 om 09:00 gehou sal word ten einde sake soo0s
uiteengesit in die aangehegte agenda te oorweeg.

Ibhunga likaMASIPALA waseKnysna lazisa ngomthetho okwisolotya 19(b) wenkqubo
mgago olawula oMasipala, 32 of 2000, njengoko utshintshiwe, NGENTLANGANISO
EKHETHEKILEYO yeBHUNGA likaMASIPALA waseKnysna eyakubanjelwa
NGOLWESINE, NGOMHLA WE 21 EYEKHALA 2022 ngentsimbi ye 09:00 umba
iyakuba lushishino oluchazwe kwi-agenda.

CLLR JLOPES MR P HARIPARSAD

The Speaker Acting Municipal Manager

Die Speaker Waarnemende Munisipale Bestuurder
Usomlomo uManejala kaMasipala

Date : 14 July 2022
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6. NEW MATTERS SUBMITTED BY THE ACTING MUNICIPAL MANAGER

6.1

SC01/07/22 2021/2022 QUARTER FOUR NON-FINANCIAL PERFORMANCE
ASSESSMENT REPORT FOR THE PERIOD 1 APRIL 2022 - 30 JUNE
2022

REPORT FROM THE EXECUTIVE MAYOR

PURPOSE OF THE REPORT

The purpose of this report is to comply with the requirements of Section 52 (d) of the Local
Government: Municipal Finance Management Act, No. 56 of 2003. This report only deals with
the state of affairs in respect of the implementation of the budget through the approved
2021/2022 Service Delivery and Budget Implementation Plan for the period 1 April 2022 - 30
June 2022.

PREVIOUS RESOLUTIONS

None applicable.

BACKGROUND

Section 52 (d) of the Local Government: Municipal Finance Management Act, No. 56 of 2003
provides that the Mayor of a municipality must, within 30 days of the end of each quarter,
submit a report to the Council on the implementation on the implementation of the budget and
the financial state of affairs of the municipality. The report on the financial state of affairs will
be submitted as a separate item.

DISCUSSION

The Municipal Finance Management Act (MFMA) requires municipalities to submit regular
reports on matters related to the municipality’s financial and non-financial performance. The
guarterly non- financial report is submitted in accordance with Section 52 of the MFMA and
provides an overview of the Municipality’s Service Delivery Budget implementation status and
its financial viability and sustainability.

This report presents the non-financial position of the above-mentioned indicators as at
30 June 2022. These non-financial results are provisional and subject to change as a
result of year-end processes.

FINANCIAL IMPLICATIONS

None applicable.
RELEVANT LEGISLATION

Section 52(d) of the Local Government: Municipal Finance Management Act No. 56 of 2003
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RECOMMENDATION OF THE EXECUTIVE MAYOR

The quarterly non-financial report for the quarter ended 30 June 2022 is submitted for
information and noting only.

APPENDIX / ADDENDUM

Annexure A — Quarter 4 (Four) Non-Financial Performance Assessment Report — 30 June
2022.

File Number: 15/2/6/1/3

Execution: Municipal Manager
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Knysna

Municipality ¢« Munisipaliteit + uMasipala

Section 52(d) Non-Financial Performance

Assessment Report
2021/2022
Quarter 4 (01 April 2022 - 30 June 2022)

This report is compiled in terms of Section 52 (d) of the Local Government: Municipal Finance Management Act, No. 56 of 2003

inclusive | | innovative || inspired
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© Knysna Local Municipality
5 Clyde Street
KNYSNA
Western Cape
6570
Telephone: 27 (0)44 302 6300 | E-mail: knysna@knysna.qov.za

www.knysna.gov.za

Oy D

Disclaimer

This Quarterly Non-Financial Performance Assessment Report is only based on the reported performance for the period identified and is
unaudited. This report is subject to change upon the finalisation of the 2021/2022 Annual Performance Report.
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QUALITY CERTIFICATE
I, Pravir Hariparsad, the Acting Municipal Manager of Knysna Local Municipality, hereby certify that-

the monthly budget statement

X quarterly report on the implementation of the budget and financial state of affairs of the municipality

mid-year budget and performance assessment

for the month of June 2022 of the 2021/2022 financial year has been prepared in accordance with the Municipal Finance

Management act and regulations made under that Act.

Name: Mr. Pravir Hariparsad

The Acting Municipal Manager, Knysna Local Municipality (WC043)

Signature: Date:

Name: Mr. Levael Davis

The Executive Mayor, Knysna Local Municipality (WC048)

Signature: Date:
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Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

INTRODUCTION
Section 52 (d) of the Local Government: Municipal Finance Management Act, No. 56 of 2003, requires of the Executive Mayor to

submita quarterly report to council on the implementation of the budget and the financial states of affairs of the municipality, within

30 days of the end of each quarter.

This Non-Financial Performance Assessment Report represents the quarter four outcomes of the set indicators and targets which
are prepared in accordance with Circular 13 of the Local Government: Municipal Finance Management Act, No. 56 of 2003 and

the Municipal Budget and Reporting Regulations.

The information herein exemplifies the Municipality’s Quarter Four Non-Financial Performance Assessment for the period 01 April
2022 to 30 June 2022.

FINANCIAL PERFORMANCE

The financial performance information of the Municipality, for the same reporting period, will be submitted as a separate item for
Council consideration.

SERVICE DELIVERY PERFORMANCE ANALYSIS

CREATING A CULTURE OF PERFORMANCE

PERFORMANCE MANAGEMENT CYCLE
The performance management cycle is an integrated approach which focusses on improving performance planning, monitoring,
measurement, review, reporting, auditing and improvement. These processes run concurrent with the overall planning, budget

and reporting cycle.

6|Page
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The performance management cycle can be summarised as illustrated in the following diagram:

Figure 1- Performance Management Cycle

PERFORMANCE MANAGEMENT POLICY

At Local Govemnment level, performance management is institutionalised through the legislative requirements on performance
management. Chapter 6 of the Local Government Municipal Systems Act, No. 32 of 2000 requires municipalities to establish a
performance management system that commensurate with its resources; which best suit its circumstances; and that is in line with
the priorities, objectives, indicators, and targets contained in its Integrated Development Plan. The law further requires that a
culture of performance management must be created among the political structures, political office bearers and, councillors and
administration. The established performance management system must administer the affairs of the municipality in an economical,

effective, efficient and accountable manner.

In addition, Regulation 17(1) of the Local Government Municipal Planning and Performance Management Regulations, 2001
states that “A Municipality’s performance management system entails a framework that describes and represents how the
municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will be

conducted, organised and managed, including determining the responsibilities of the different role players.”

The Performance Management Policy has been developed with the prescriptions of promulgated local government le gislation,

regulations and guidelines pertaining to performance management
The Knysna Local Municipality revised its Performance Management Policy, as approved by Council on 28 May 2020, resolution

number C17/05/2020.

7|Page
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PERFORMANCE MANAGEMENT IMPLEMENTATION

The Service Delivery and Budget Implementation Plan gives effect to the Integrated Development Plan and Budget of the
municipality and will be possible if the Integrated Development Plan and Budget are fully aligned as required by the Local
Government: Municipal Finance Management Act, No. 56 of 2003.

The Service Delivery and Budget Implementation Plan converts the Integrated Development Plan and Budget into measurable
criteria’s which indicate how, where, and when the strategies, council objectives, and normal business process of the Municipality
will unfold.

The Service Delivery and Budget Implementation Plan sets in-year targets, such as quarterly service delivery and monthly to yearly
budget targets, all of which are linked to the budget and strategic objectives of Council, to be met within a financial year. The plan
sets out the responsibilities and outputs for each of the senior managers, all the inputs to be used, and the timeframes for meeting

each input, and for this reason, paves the way for the performance agreements of the municipal manager and senior managers.

The 2021 - 2022 Integrated Development Plan (IDP) Review was approved by Council on 31 March 2021, resolution humber
€03/03/21, together with the 2021/2022 Service Delivery and Budget Implementation Plan on 28 June 2021, as approved by the
Executive Mayor.

PERFORMANCE MONITORING

The Service Delivery and Budget Implementation Plan serves as a contract between the administration, council, and the
community. It serves as a management, implementation, and monitoring tool that will assist the Mayor, Councillors, Municipal
Manager, Senior Managers, and the Community to monitor the execution of the budget, performance of senior management, and

the achievement of the strategic objectives set by council.

8|Page

13|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

The below diagram illustrates the vital role of the stakeholders in performance management:

Mun|c|pa| M anager » Monitor the performance of Senior Managers )

Monitor the performance of the Municipal Manager >

Monitor the performance of the Municpality )

Figure 2 - Stakeholder Role in Performance Management

Itis therefore of pivotal importance that the Service Delivery and Budget Implementation Plan should determine and align with the
performance agreements between the Executive Mayor and Municipal Manager and the Municipal Manager and Senior
Management. These performance agreements are determined and concluded at the start of each financial year and may be
reviewed as circumstances determine.

The approved Service Delivery and Budget Implementation Plan is transferred onto an electronic web-based performance
management system and is monitored on an ongoing basis to determine whether performance targets have been met, exceeded
or not met. The system is designed to send automated monthly e-mail reminders to key performance indicator owners for the
updating of actual performance against projected targets.
The objective of the performance management system includes:
e  Facilitating:
o Strategy development;
o Increased accountability;
o Learning and improvement; and
o Decision-making.
o Provide early warning signs of under-performance; and

e Creating a culture of best practice.

The overall assessment of actual performance against targets set for Key Performance Indicators as documented in the SDBIP is
illustrated in terms of the following assessment methodology (as per the performance management system):

9|Page
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KPI RESULT CATEGORY
KPI Not Yet Applicable

CALCULATION EXPLANATION
KPIs with no targets or actuals in the selected period.

R

KPI Not Met

0%<= Actual/Target <= 66.999%

KPI Almost Met

67.000% <= Actual/Target <= 99.999%

G KPI Met

Actual meets Target (Actual/Target = 100%)

G2 KPI Well Met

100.001%<= Actual/Target <= 132.999%

B

KPI Extremely Well Met 133.000%<= Actual/Target

10|Page
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SERVICE DELIVERY PERFORMANCE

The Service Delivery and Budget Implementation Plan is a key management, implementation and monitoring tool. It sets out
how the Municipality will deliver on its Constitutional mandate which includes: -

- Providing democratic and accountable government for local communicates;
- Ensure the provision of services to communtties in a sustainable manner;

- Promote social and economic development;

- Promote a safe and healthy environment; and

- Encouraging the involvement of communities and community organisations in the matters of local government.

As a Local Government sphere, Knysna Local Municipality strives to achieve its Constitutional mandate within its financial and

administrative capacity.

The graph represents an overview of the overall year-to-date performance of the Municipality for the fourth quarter of the
2021/2022 financial year:

QUARTER FOUR YEAR-TO-DATE PERFORMANCE
OVERVIEW

KPI Extremely Well KPI Not Yet
Met; 7; 13% Applicable; 9; 17%

KPI Well Met; 5; 9%

KPI Met; 8; 15%

KPI Not Met; 20; 38%

KPI Almost Met; 4;
8%

A total of twenty (20) key performance indicators were met for the period under review, twenty-four (24) not met and nine (9)

indicators were measured in the previous quarters of the financial year.
The remainder of this report is structured to illustrate the service delivery performance of Knysha Local Municipality per:

- National Key Performance Area;
- Strategic Objective; and
- Directorate.

NOTE: The final financial figures of the key performance indicators measured by the percentage of the budget spent, will be
made available after the conclusion of the year-end procedure and will be included in the 2021/2022 Annual Performance
Report.

11|Page
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PERFORMANCE PER NATIONAL KEY PERFORMANCE AREA
Section 43(1) of the Local Government Municipal Systems Act, No, 32 of 2000, states that:

“The Minister, after consukation with the MECs for local government and organised local govemment representing local

government nationally, may -

(a) by regulation prescribe general key performance indicators that are appropriate and that can be applied to local
government generally; and

(b) when necessary, review and adjust those general key performance indicators.”

These general key performance areas, hereinafter referred to as National Key Performance Areas (NKPAs) are prescribed in the

Local Government Municipal Planning and P erformance Management Regulations, 2001.

The table below illustrates the Municipality’s performance against the National Key Performance Areas (NKPA's):

12|Page
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Knysna
Municipality Overall National Key
Performance Area Performance Result

NATIONAL KEY PERFORMANCE AREA
Municipal

Financial
Viability
and

Local Economic

Development

Management

Municipal
Transformation
and
Institutional
Development

Good
Govemance
and
Public
Participation

9(16.98%) 2(1333% 7(41.18%
20 (37.74%) 10 (55.56% . 5(33.33% 1(50.00% 4(2353%
4(155%) 2(11.11% = 2(1333% z z
8 (15.09%) - T(100% T(6.67% 7(50.00% 529419
Well Met 5(9.43%) T2 2% = T(6.61% Z =
Extremely Well Met 7(1321%) 2(11.11% " 4(2667% " 1(5.86%
18 1 15 2 17
Total:
33.96% 189% 28.30% 3TT% 32.08%

Annexure A provides a detailed overview of the

Table 2 - National Key Performance Area Performance - Overall Result

pective key

linked to the National Key Performance Areas.

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report

PERFORMANCE PER MUNICIPAL STRATEGIC OBJECTIVES
The Council of Knysna Local Municipality crafted a set of strategic objectives which are aligned to the national strategic focus areas as well as the Provincial Strategic Goals of the Western

Cape Government This is intended to guide
objectives of Council

within the ity to develop

business plans with specific deliverables and targets to give effect to the strategic

The following table provides the alignment of Knysna's strategic objectives against the national strategic focus areas and provincial strategic goals:

Strategic Focus Area | National Key

Performance Area (NKPA and MKPA) Strategic Objective (SO) Priority (PR)
Sanitation
5 P 4 ; 2 Electricity
To improve and m:fzas: uiﬂ::::: ;:r:ln:ep:::gy through specific Streets and Storm Water |
Basic Service Delivery Water Supply
Integrated Human Settlements
To promote a safe and healthy environment through the protection of our Environmental Conservation
natural resources Disaster management
Decent employment opportunities and job creation
Rural development
To create an enabling for social and Youth development
Local Economic Development growth Care for the elderly
Opportunities for women and people living with disability
HIV/Aids awareness

Municipal Financial Viability and

To grow the revenue base of the municipality

Sound Financial Planning

Transformation
er‘mlcbal Transformation an:i To structure and manage the mu_mcupal_admmstlaﬁon to ensure efficient Institutional capacity building
senvice delivery
Ward committees System
Good Governance and Public To the i of inthe matters of local Ci icati
Participation government, through the promotion of open channels of icat Resp and system of Local
Government

14|Page
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The table below ill

the

Knysna
Municipality Overall Strategic
Objective Performance Result

To improve and

maintain current

basic service
delivery through

specific
infrastructural
development

projects

against the Strategic Objectives:

STRATEGIC OBJECTIVES

To promote a
safe and healthy
environment
through the
protection of our

To create an

enabling
To grow the
environment for

revenue base of
social development

the municipality

and economic

natural

resources

To structure and
manage the
municipal
administration to
ensure efficient

service delivery

To encourage the
involvement of
communities in the
matters of local
government, through
the promotion of open
channels of

communication

i JAFREEE I - - - 2(1429% 1(33.33% 6(37.50%
Not Met 20 (37.74%) 7(46.67%4 3 (75.00% - 5(35.71% 1(3333% 4(25.00%9
[ Almost Met 4(1.55%) 2(13.33% - - 2(14.29% 5 B
Met 8 (15.09%) - - 1(100% 1(7.14% 1(33.33% 5(31.25%
Well Met 5(9.43%) 5(38.3% - - - - -
Extremely Well Met T(1321%) 1(6.67% 125009 - 4(2851% - 1(6.259%
53 4 1 14 3 16
100% 755% 18%% 26.02% 5.66% 30.19%
Table 4- Strategic Objectives Performance - Overall Results
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PERFORMANCE PER DIRECTORATE

The administrative component of Knysna Local Municipality is headed by the Municipal Manager, who has six directors reporting directly to him in terms of Section 56 of the Local Government
Municipal Systems Act, No. 32 of 2000. Apart from the legislative powers and functions, the Mumclpaily deemed it fit to review and re-design the organisational structure to effectively address
local needs, operational requirements, and service delivery demands. i

loa
the municipality was adopted by Council on 29 October 2018 (SC09/10/18). The

was one of the key considerations.

g of the staff

The following tables provides an overview of the organisational structure:

DIRECTORATE

Office of the Municipal Manager

Corporate Services

PURPOSE

The Municipal Manager heads the Administration arm of the Knysna Municipality and is therefore responsible and accountable for tasks
and functions as provided for in section 55 of the Municipal Systems Act, other functions and tasks as provided for in legislation as well
as functions delegated to him/her by the Executive Mayor and Council. Accnrdng to the M.lrncpd ance Management Act helshe
aiso assumes the role of Accounting Officer. The office also i &

pfocess wth all internal stakeholders, the new organisational structure of
against industry norms and financial sustainability

Financial Services

Relations, Internal Audit & Risk Management and the Department Iriegded Devehmmt Planning (IDP) & Performance Management.
The Dlectome is responsbie for the administrative pfocessesthat ensure good governance and the achievement of Council's strategic
. The dil rm ion, Committee Services, Customer Relations, Estates, Human

Legal Services, Property and Records Management, and Public Participation.

To manage and provide financial services in order to ensure financial viability, compliance and reporting. The Directorate administrates
all finance-related services. These include Financial Management Services, Revenue Services, Supply Chain Management, Information

department.

Assets & Liability

it, and Financial &C

Budget & Rep

g as well as the

Planning and Economic Development

Community Services

Law Ei

To ensure that the functional and pro-active planning and the
economic development, human settlements and environmental management
To render integrated community services to enhance community development in general and promote a clean and safe environment.
The Directorate comprises of four major sections that incorporate services including Disaster Management, Fire and Rescue, Traffic and

land use plannil

of the

to

Parks, Waste M:

Infrastructure Services

Cleansing, Youth and Sport Development.
To manage infrastructure services provisioning in order to ensure the rendering of
ity. Services p

Libraries, Halls, Cemeteries, Museums, Arts and Culture, Waste Management and

bl and

services to the

are the

Human Settlements Administration

16|Page

vision, to develop

access social and economic opportunities close to where they live.

g mainly to bulk i

all Electrical & Mcchamcal services related to distribution of electricity and oversees the munici
The local Directorate of Human Settlements acts as an agent for Prwnual Govemment and i is working with them to achieve their
ial areas that allow its residents to

human

ibility of the Director Technical Services. It also incorporates
lity's fleet and mechanical workshop.

are

Table 5 - Organisational Structure
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Not Met

Reference

Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

Knysna

Municipality Overall Directorate

Well Met
Extremely Well Met

Performance Result

the ity's per Di
DIRECTORATES
Planning and Human
Office of the Corporate Financial Community Infrastructure
Economic Settiements
Municipal Manager Services Services Services Services
Development Administration
9 (16.98%) 5(38.46% 3(14.29% - - - -

20 (37.74%) 7(53.85% 5(23.81%9 2(66.679 1(50.00% 1(20.00% 2(50.00%
4(7.55%) - - 2(9.52% - - 2(40.00% -
8(15.09%) 1(7.69%9 2(40.00% 3(14.29%9 1(33.33% - - 1(25.00%
5(9.43%) - - 4(19.05%9 - - 1(20.00% -
7(13.21%) - - 4(19.05% - 1(50.00% 1(20.00% 1(25.00%)

13 5 21 3 2 5 4
2453% 9.43% 39.62% 5.66% 371% 9.43% 7.55%

Table 6 - Directorate Peformance - Overall Result

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report

KPI Name

Annexure A - 202112022 Quarter Four Performance Assessment Results per National Key Performance Area

Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Unit of Measurement

Calculation Type

LULTERETT

Mid-Year Target
Adjustment

Overall Performance 01

April - 30 June 2022

Overall Performance Comment

Overall Comrective Measures

B The department is busy with a
g The total water losses for the 2021/2022 | pipe replacement program and
. Less than 25%water - financial year equates to 33% (Water usually during this period losses
TL20 Limit unaccourted waker | oo o corded by end- |8 g |8 | & Purified: 4,623,913 - Water Consumed: | willincrease due to pipe breaks
lossestolessthan 2% | ;g o | g S |3 | g 3,097,168 = 1,526,745 Water Lost Water | and changing from old services to
2 Lost: 1,526,745 / Water Purified: new services. Prepaid meters
5 4,623,913* 100 = 33%Q) were also installed and this could
o« have led to water losses as well.
m::mf‘::;‘.;’l’"d W%ofthe Sreetsand | The preliminary percentage of capital ]

TL21 ending measured by the | Stormwater capital - 8 = S s budget spent on Streets and Stormwater | The final figures will be made
spencing mea M€ | budget spent by end- > | 8 8 S 3 equates to 86% (Total Actuat R available upon completion of the
percentage (%) of budget | , |8 s g | 8 48,557,791.37/ Total Budget R year-end procedure
spent 56,250,000.00 * 100%= 86%9
b 90%compliance to the ;51%%;75‘%' oumow:"";e The department will budget and

eneral standards with " ancial year equates to e dep will bu an

TL22 fegard o waste vler | 96neral tandards or § g g |5 |8 76.53% The standard was not achieved | install generators at the diferent
outflow by 30 June of the Waste water outflow by K s S s e due to load-shedding. The oxygen gets works. Note that this is a very
financial year end-June — depleted in the bioreactor and causes costly exercise.

deterioration of the effluent.
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Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01
April - 30 June 2022

£ & &,
: T k& 5F
é KPI Name Unit of Measurement '.‘% ® g3 Overall Performance Comment Overall Comective Measures
2 S 238
g b= |8
Integrated Development Plan and
95%water quality level i ) Institutional Performance
obtained as per SANS 241 g:";;g:g‘:;“"f ohe = | & & s [« The total water quality levelfo the Management comment.
TL23 physical and micro rinidh i gle by | = g S s 8 [ 2021/2022 financial year equates to
parameters by 30 June of d_'j er quality level by % I 2 = = 95.42%in compliance with the Class 1 | No corrective measure is
the financial year Snekvine 3 SANS 241. required, the key performance
indicator has been met for the
quarter.
Limit electricity losses to
less than 11.5%by 30
June of the financial year g Electricity losses as at end-may equate to
(Number of Electricity = 9.15%]Units Lost: R 14,240,086.01/ i
TL28 Units Purchased andlor | Less han 115% il s |5z PN Urits Bougtt: R 165,601,228° 100%= | The el eiectricy lasses fgue,
Generated - Number of actricly lossies by &» 8 8 S e 9.15% The final electricity losses figure, = S
i 2 June s =1 - = b= . 2 available upon the finalization of
Electricity Units Sold) / 2 ~ - as at end-June 2022 will be available the year-end procedure
Number of Electricity Units § upon the finalization of the year-end 3
Purchased and/or [4 procedure.
Generated)x 100

Reference

197

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report

KPI Name

Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Unit of Measurement

Calculation Type

LULTERETT

Overall Performance 01

April - 30 June 2022

Mid-Year Target
Adjustment

Overall Performance Comment

RFQ 362/2020/21: To appoint a service

Overall Corrective Measures

Integrated Development Plan and

Submit the Report on the g
v One Report onthe provider to perform extemal au_cits on Institutional Perf
Stesto FnandelSonces | Rerabitaonof Landil | & wasie menegementfckties Winhe | racemert conment
25 for inckssion In the Annial Sites submitted to © . - - - R kmsna‘mu_nlcu_)ﬂ area +airspace
Firaneial Statements by | Financial Services by g ito GRAP comp Soreich ks
e:‘d-m.:xlne R ndslne 2 Closing dale: 10 May 2022 retrieved from the performance
done - order to be generated for start of management system.

project.
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Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources
Overall Performance 01

April - 30 June 2022

£ ¥ &,
: 5 F =3
é KPI Name Unit of Measurement '.‘% ® g3 Overall Performance Comment Overall Comective Measures
E S 238
3 < E
3}
The IDP was submitted to the Special
Counci Meeting Agenda on 31 May
2022. The Disaster Management Plan
was tabled as an Annexure 9 of the IDP.
It was approved at such meeting. Notice
of extension to Comment was published mww .
Submit the Reviewed One Reviewed Disaster o and the deadline for such submissions Instiutenal Perfomnance
TL26 Disaster Management Management Plan é was extended to the 09th of May 2022. Management somment.
Plan to Council for submittedto Councilby | & ° = - ~ the comments will be included in the N coneciive inessikels
consideration by end-May | end-May g ::::; g:: s::: if not covered in the required, the key performance
3 indicator has been met for the
The IDP was submitted to the Special | TU2te"
Council Meeting Agenda on 31 May
2022. The Disaster Management Plan
was tabled as an Annexure 9 of the IDP.
It was approved at such meeting
21|Pa
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Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01

April - 30 June 2022

° <
a ® 5
3 = § NE
2 KPI Name Unit of Measurement -.% ; g g Overall Performance Comment Overall Corrective Measures
K] 3 g2 =3
Number of formal
residential properties that
:‘c‘;zee:::dwﬁ"’(‘c:gt E':;mu:::: eight- & Integrated Development Plan and Institutional P erformance Management
=2 - - comment:
T30 cted to the municipal | residential propert 2|8 g g | - R
Wwakey infrasiriichre Modfcwsirbyen: | § | = e The information will be made available after the conclusion of the year-end
"s:m;“a:‘: ‘;‘geifz :;‘ ne procedure and wil be included in the 2021/2022 Annual Performance Report.
the financial year
Number of formal
residential properties
connected to the municipal
electrical infrastructure | | enty-one thousand, Intecrated Development Plan and Instittional Performance Management
three-hundred and forty- | %
TL31 network (credit and k ey = 2 ® R comment:
; jht residential =3
prepaid electrical elg e::is billed f - -3 3 2 e
metering) (Excluding z"" es d_f'lu g[S & The information will be made available after the conclusion of the year-end
Eskom areas) and biled | Slectricity by end-June procedure and wil be included in the 2021/2022 Annual Performance Report.
for the service as at 30
June of the financial year
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Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01
April - 30 June 2022

£ & &,
° 3 S
£ T 8| 2k
é KPI Name Unit of Measurement = ® g3 Overall Performance Comment Overall Comective Measures
g | E|=EE
S = =
Number of formal
residential properties
connected to the municipal
fﬁm:remr y Thiteen-thousand, one- | Integrated Development Plan and Institutional Performance Management
TL32 i hundred and seventy-two | & ® T & PO comment
nelwork for sewerage properties billed for = |8 & |z |-
senvice, inespecive ofhe | sewerage by enc-dune | 8 | N e The information will be made available after the conclusion of the year-end
pumber.of wate closals procedure and wil be included in the 2021/2022 Annual Performance Report.
(toilets) and billed for the
service as at 30 June of
the financial year
Number of formal ;
residenial propettes for | oo nousand two- | Intecrated Development Plan and Instittional Performance Management
TL33 which refuse is removed | eve:\er e:,d enﬁalw E g s 5 PO comment:
once per week and billed properties billed for % < = P - . o ’ .
for the service as at 30 s o = The information will be made available after the conclusion of the year-end
June of the finencial year | "efuse by end-June procedure and wil be included in the 2021/2022 Annual Performance Report.
23|Pag
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Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01
April - 30 June 2022

* -
3 = § B3
5 =
2 KPI Name Unit of Measurement -.% ; g g Overall Performance Comment Overall Corrective Measures
K E g %3
< E £ E <
Integrated Development Plan and
One-thousand, six- Ih::ﬁtltimal Performance
i i hundred and ninety 3 Management comment.
L3 Proide ree basic Weter o | jrjoentshouschalss (£ | 8 | 8 |8 | B (2 1,837 Indigent households received free
e UBENoes ;ce::la‘ free basic water E - o - - basic water :4:1 ;(:rerdec;n: g;;s;;:ri;mce
end-June A
indicator has been met for the
quarter.
Integrated Development Plan and
Provide free basic One-thousand, four- Institutional Performance
37 electricity to indigent hundred and Mrgrt'y-ﬁve % s = o ose e —— Management comment:
account holders connected | households receiving = S & § a ,535 Indigent households receivt e ! .
to the municipal electical | free basic electicity by | % - - - 50 units FBE for Electricity No cpxc;n: l:neasl;: is
infrastructure network end-June required, ey performance
indicator has been met for the
quarter.

24|Page

23|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01
April - 30 June 2022

£ & &,
: TR | EY
é KPI Name Unit of Measurement '.‘% ; 8 g Overall Performance Comment Overall Comective Measures
3 S =
e 2| B |22
& | s |||
Integrated Development Plan and
Provide free basic One-thousand, six- Institutional Performance
sanitation to indigent hundred and ninety 2 ‘ Management comment:
TL38 account holders connected | indigents households . 8 =) 2 S 72 1,837 Indigent households received free
to the municipal sanitation | receiving free basic g - = - - sanitation services No corrective measure is
i network itation by end-June L required, the key performance
indicator has been met for the
Iqr%ﬂe;ed Devel nt Pl d
. eeqrated Uevelopmerx Fian and
One-thousand, six- Insﬁurﬁonal ;Z:f:m;lce -
Provide free basic refuse .';‘d'.‘""t’:r:f’ mer::ot{(h 3 Management comment:
L removal to indigent e s |8 s |8 | 8 (2 1,837 Indigent households received free
households fecsiving free basic F] - = - - refuse senvices No corrective measure is
refuse removal by end- 5 required, the key performance
Aine indicator has been metfor the
quarter.
m’i';tp:‘fs';:"j:l‘”ed One Reviewed Municipal | o Integrated Development Plan and Institutional Performance Management
TL49 Spatial Development 3 SO comment
Developmert Framework | Framework submited to B [= |= |=|=
(5DF) fo.Couneil by e Council by end-May 3 No information could be retrieved from the performance management system
May upon the finalization of this quarterly report.

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report

Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01
April - 30 June 2022

Reference

KPI Name

Unit of Measurement

One Climate Change

Calculation Type

LULTERETT

Mid-Year Target

Adjustment

Overall Performance Comment

Integrated Development Plan and Institutional P erformance Management

Overall Corrective Measures

Review and submit Draft Strategy submitted to g comment:
Climate Change Strategy | Council with the
to Council Integrated Development E No information could be retrieved from the performance management system
Plan o upon the finalization of this quarterly report.
Service Sites for future <
: Services one-hundred
"h?r l:;?gv;:zme o and three sites through L
1
TL52 the Upgrading of informal | the Humen Setlements | € | a0 | e GO |nstalation of services for 3 Sites. 2 ) ) )
Setlements Plan (UISP) | ess0pent Oro 20 I I B Damsebos 4 Ethemben 13 Hialari Sites are actively operating.
emert plan (UISF) (HSDG) programme by 3
and Enhanced People's snding &
Housing Process (EPHP)
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Basic Service Delivery

To improve and maintain current basic service delivery through specific infrastructural development project

To promote a safe and healthy environment through the protection of our natural resources

Overall Performance 01
April - 30 June 2022

KPI Name Unit of Measurement Overall Performance Comment Overall Comective Measures

Reference
Annual Target

Mid-Year Target
Adjustment

°
=
-
=
S
=
=
=
2
]
o

Construct and provide There is slow progress on site
housing opportunities 6 Signed Happy letters. Tittle deeds were due to material delays.
through the programme on | Provide one-hundred and received and are being distibuted to the T —
Upgrading of Informal rlnety-ﬁvAe‘ housing community. nal houses were han
z’e:‘ﬂemu:: Phrlv (UISP); ;ppom;nde; through the Byer, t:\; Ht_tman S;melr;‘uenhiz
anced People's uman Settlements Sic hoises wiie hiided cver for e irectorate is awaiting the happy
Housing Process (EPHP); | Development Grant month of June 2022, respectively in the I:(tefs ind Iflteys ﬁmtg‘:o i
and Integrated Rural (HSDG) programme areas of Ethembeni, Ds Bos North, i ac(ud; o Lnie
R:De:;pmerl Program Dam-se-Bos South and Happy Valley receipt of the leﬂ;u%e Stasai
be amended to reflect the same

Table 7 - Basic Service Delivery Performance

Accumulative

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report
Local Economic Development

To create an enabling environment for social development and economic growth
Overall Performance 01
April - 30 June 2022

KPIName Unit of Measurement Overall Performance Comment Overall Corrective Measures

Mid-Year
Target
Adjustment

R

Reference
Calculation
Annual Target

Integrated Development Plan and
Institutional Performance

Management comment:

Quarterly reporting on grant- :,m’;p;t;;::;md
funded EPWP projects to the 3

% Public Works and
Department: Public Works InfFastiickine by end:
and Infrastructure etk

Performance achieved. EPWP Quarterly
sfop':: submitied to Depariment Public No corrective measure is
g required, the key performance
indicator has been met for the
quarter.

Accumulative

Table 8 - Local Economic Development Performance
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Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

Municipal Financial Viability and Transformation

To grow the revenue base of the municipality
Overall Performance 01

3 e g _E  April-30 June 2022
= 3
E KPI Name Unit of Measurement % ; ;’ ‘E Overall Performance Comment Overall Comrective Measures
S - = =
2 A5 NEE A2 .
. ’ Integrated Development Plan and Institutional Performance Management
Capital conditional grant 95%of the capital H 2 = ‘comment
n spending measured by the conditional grant spent L i3 § 3 é R Y
percentage (%) spent by end-June k] 8 s £ s The information will be made available after the conclusion of the year-end
procedure and will be included in the 2021/2022 Annual Performance Report.
i s é Integrated Development Plan and Institutional Performance Management
Operational conditional grant | 95% of the operational H = - & - ‘comment
T8 spending measured by the conditional grant spent z =3 é s g R RS
percentage (%) spent by end-June E 8 < £ L The information will be made available after the conclusion of the year-end
procedure and will be included in the 2021/2022 Annual Performance Report.
The percentage of the
municipality capital budget
actually spent on capital
projects by 30 June 2022 90%of the muricipal o~ " Integrated Development Plan and Institutional Performance Management
tual amount spent Z * = e comment.
Iy gﬁelgsl; e anssunt L capital budget spentby | £ 3 2 s g R
budgeted for capital end-June E 8 C 8 L4 The information will be made available after the conclusion of the year-end
projects)X100} as approved procedure and will be included in the 2021/2022 Annual Performance Report.
inthe Capital Budget as at
30 June of the financial year
29|Page
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Municipal Financial Viability and Transformation

To grow the revenue base of the municipality
Overall Performance 01
April - 30 June 2022

Unit of Measurement Overall Performance Comment Overall Corrective Measures

Reference
Mid-Year
Target

R

Calculation
Annual Target
Adjustment

The percentage of a
municipality’s operating
budget actually spent on

7 Sl 90%of the municipal k- o . New Training Interventions
implementing its workplace 5 R * = = Training Budget Spent is 67 %on Budget
TL18 ski‘:s plan byg 30 June 2022 operafing budget spent | S 8 g 8 8 Spentrgr Tm?neingp g€t | needs to take piace and be rolled
5 by end-June B = =1 = ~ out.
{(Actual total training = > & <

expenditure divided by total
training (budget) x100}

Service debtors to
o revenue ratio - (Total & Integrated Development Plan and Institutional Performance Ma
Financial viability measured 4 i
interms of the g)tstandng : ebtum:’sdl'r':’:m“ 2 2 § 2 £ £ comment:
4 ::S’:"; ‘H"S‘“ (NKPIProxy | = ived for senvices) % 2 s = s = The information will be made available after the conclusion of the year-end
 Reg. S10(g)(i)) measured by 30 June | & procedure and will be included in the 202172022 Annual Performance Report.
of the financial year =
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Municipal Financial Viability and Transformation

To grow the revenue base of the municipality
Overall Performance 01

3 £ g _E  April-30 June 2022
= 3
E KPI Name Unit of Measurement % ; ;’ ‘E Overall Performance Comment Overall Comrective Measures
< 2 F -
2 3k z :
Cost coverage as at 30
June annually [(Cash
and Cash Equivalents
Unspent Conditional
S Grants Overdraft) + The Audited figures of the
Financial iabilty measured | gyt Term Investment) | o The Audted figures ofthe 202012021 | 500151 financial period was
interms of the available cash 1 Monthly Fixed 5 financial period was used for the csed for g calculeton as e
to cover fixed operating i - - calculation, as we are in process of 2 i
TL3S Operational ; - ° - - 0 2 ; are in process of preparing the
expendiure NKPI Proy | &, i excluding | 5§ prepamg the Amial Finacsl Annual Financial Stetements as
MSA, Reg. S10(g)(iil) (Depreciation, » Statements as at 30 June 2022. a 30 June 2022.
Amortisation, Provision
for bad debts,
Impaiment and Loss
on disposal of assets)
Integrated Development Plan
One-thousand, six- and Institutional Performance
M £ hundred and ninety Management comment:
::’m:";’:fn:?s';"f“” indigents households 2 s - s - 1,837 Indigent households received free
TL39 it ge receiving free basic = 5 e L E L7 refuse services No corrective measure is
refuse removal byend- | ® required, the key performance
June indicator has been met for the
qQuarter.
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Municipal Financial Viability and Transformation

To grow the revenue base of the municipality

Overall Performance 01

8 £ © 5 _5  Apil-30June2022
s o
s Unit of Measurement = ; ; g’ 5 Overall Performance Comment Overall Corrective Measures
2 é E =°=® R
£ <
Submission of Fixed Asset
Register (FAR) in compliance @ Integrated Development Plan and Institutional Performance Management
with applicable Generally | °.';jef"s‘u°::mm s comment:
TL40 Recognised Accounting th:gAu ditor-General by § o o o o NA
Practice (GRAP) Standards ‘arid Aopust 8 The key performance indicator has been met in the previous quarters of the
to the Auditor-General by g L financial year and is only included for completeness.
end-August
Debt coverage ratio
((Total operating @
Financial viability measured | revenue - conditional s Integrated Development Plan and Institutional Performance Management
interms of the Municipality's | operating grants - comment:
L4 ability to meet its service received) / (Debt 8 w - w - B
debt obligations (NKPI Proxy | service payments due > - T The information will be made available after the conclusion of the year-end
MSA, Reg. S10(g)(i)) within the year)) % procedure and will be included in the 2021/2022 Annual Performance Report.
measured by 30 June 3
of the financial year
The Audited figures of
bt . The Audited figures of 2020/2021 S
Sound financial management t:;;ﬁ’;g::?g::‘: § financial period was used for the zm?zglfi?ﬂeﬁ’;;z:t;“:: ::s
TL42 by maintaining an acceptable Assels ] Ciimerk E ~ & ~ ~ G calculation as we are in process of are in process of preparing the
Liquidity Ratio Liabilties g %elaxgz g;ez Financial Statements as at Financial Statements s at 30
June 2022.
32|Page
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Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

KPI Name

Municipal Financial Viability and Transformation

To grow the revenue base of the municipality

Unit of Measurement

Calculation
Annual Target
Target
Adjustment

Overall Performance 01
April - 30 June 2022

Overall Performance Comment
R

Overall Comrective Measures

Financial viability measured The Audited figures of
, A Y The Audited figures of 2020/2021 i 2
m;"d“:;fetrra‘eg: ?\mﬁ of Debtors ratio in number 2 o tmancaal period was sed or e tzgfglfiorﬂeﬁ gkmu::trn“:: vv: 1
TL43 days) as at 30 June ((Gross | of days g 5| 8 o 2 = [ colculation as we are in process of are in process of preparing the
Debtors Bad Debt Provision) g= preparing the Financial Statements asat | o ol Sratements as at 30
D 30 June 2022
/Billed Revenue)) A- 365 K] June 2022,
Achieve an average payment Gross Debtors
3:::‘;‘&:3;"; zgz'r:y 30 | (opening Batance + The Audited figures of the 2020/2021 E;ogodzt:‘ﬁg;ie; “":‘:d "
(Opening Balance + Billed gi“;" R’gf“‘." Qross é R 2 = = f“f"j;‘:i'o""""“ wes e forkhe, {5 of ot calcan e
TLs ebtors Closing g 3 3 | calculation, as we are in process o : &
ClosngBamee Badpes | BolnceBadDets | 2| 5 | S | 3 | g preparingthe A Financil ot il el
Writen Of)/Biled Revenue | et O /Biled @ Stebements &5 30 e 2022 2t 30 June 2022
X 100]
Submission of the Annual One Annual Financial @
Financial Stat its to the b d 2
s Auditor-General by end- to the Auditor-General g = = = = NA BT key performance indicator has been met n the previous quarters of the
August by end-August & financial year and is only included for completeness.

Reference
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Financial viability measured

Municipal Financial Viability and Transformation

To grow the revenue base of the municipality

Unit of Measurement

Calculation
Annual Target
Mid-Year
Target

Adjustment

Overall Performance 01
April - 30 June 2022

Overall Performance Comment
R

Overall Corrective Measures

34|Page

in terms of number of days & The Audited figures of 2020/2021 The Audted figures of
. 2 2 : 2020/2021 financial period was
taken for creditors to be paid Fity-days to 8 financial period was used for the e for the caliuilation as e
TL46 [Trade creditors ydaysto pay @ 2 o = 2 w R calculation as we are in process of 3 3
i creditors ] B - © . gt are in process of preparing the
outstanding/creditors 5 < preparing the Financial Statements as at #
3 Financial Statements as at 30
purchases (operating and é 30 June 2022 June 2022
capital) x 365] R
- . One Reviewed Long- @
f:““!ﬁ:::’;:‘ '?:d':f:;“n'”‘: Term Financial Plan s Updated INCA LTFP tabledin Councilin | Updated INCA LTFP tabled in
TL4T ng-1! submitted to Council by ; ° ° ° - I May 2022, Council in May 2022.
Council by end-March
end-March P4
Table 9 - Municipal Financial Viabilty and Transformation Performance
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Municipal Transformation and Organisational D evelopment

To structure and manage the municipal administration to ensure efficient service delivery
Overall Performance 01

= k-
§ s 2 April - 30 June 2022
s KPIName Unit of Measurement § ; Overall Performance Comment Overall Corrective Measures
= = 2 R
=

Submit the Employment

Equity Report to Council on

x r:wnmb:rmo: pe_op:rfm;n The number of people from EE target

oﬂ wem I (:ldn{n mgeth'ee One Employment o} groups employed in three highest levels of | Resources Management:
7 g Q‘s; Ievtl:y of Equity Report submitted 3 - - - - management are reflected on the Employment Equity Extract for
2 . to Council by end-June E Employment Equity Report for June 2022 | June 2022

management in compliance S extracted from the system

with the municipality's

approved employment equity

plan as at end-June

, P One Workplace Skills WSP has been submitted successfully on
oiomitthe Workplace Skils . | Plan submitted o the . 22 Apil 2022 and has been W s
Sector Education and Local Government 3 acknowledged by LGSETA WSP has successfully on 22 April 2022 and
TL19 Training Authority (LGSETA) Sector Education and > = = = 5 been submitted successfully on 22 April has been acknowledged by
bye nd-gApriI Training Authority 3 2022 and has been acknowledged by LGSETA
(LGSETA) by end-April LGSETA
Table 10 - Municipal Transft ion and Organisational D 1f
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Good Governance and Public Participation

To encourage the involvement of communities in the matters of local govemment, through the promotion of open channels of communication
Overall Performance 01

April - 30 June 2022
KPIName Unit of Measurement Overall Performance Comment Overall Corrective Measures
R

Calculation
Annual Target

Reference

Submit to the Executive
Mayor the draft 2021/2022
SDBIP for considerationby | One Draft Service Integrated Development Plan and Institutional Performance Management
no later than 14 days after Delivery and Budget T comment
™ the approval of the annual Implementation Plan i . P - P R ] i .
budget in terms of the Local | (SDBIP) submitted to £ No mfmnanop could be retrieved from the performance management system
Municipal the E; ive Mayor o upon the finalization of this quarterly report.
Finance Management Act,
No. 56 of 2003
Conclude signed
performance agreements in
terms of Section 57 of the Seven signed Integrated Development Plan and Institutional Performance Management
Local icil perf g comment
TL2 Systems Act, No. 32 of 2000 | agreements concluded © o o ~ > NA - . 5
for the Municipal Manager within the legislative E‘ The key performance indicator has been met in the previous quarters of the
and Managers directly deadline o financial year and is only included for completeness.
accountable to the Municipal
Manager
Conduct formal performance
evaluations of the Municipal | Adaitional 5 Integrated Development Plan and Institutional Performance Management
Manager and Managers amendments: Two % comment
T3 directly to the i 2 & = 2 - R
Municipal Manager in line sessions concluded for E] No information could be retrieved from the performance management system
with the signed performance | the financial year & upon the finalization of this quarterly report.
agreements
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Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

Good Governance and Public Participation

To encourage the involvement of communities in the matters of local govemnment, through the promotion of open channels of communication

Overall Performance 01

= k-
g § B iwos April - 30 June 2022
s %
s KPIName Unit of Measurement § ; % g g Overall Performance Comment Overall Corrective Measures
= = & EF=® R
(&} = <
-<
Integrated Development Plan and
Institutional Performance
Risk-Based Audit Plan One Risk-Based Audit . Management comment:
submited to the Audit Plan submitiedtothe | S The Inernal Ak Plon senved.and e
L4 Committee for approval by | Audit Commitee by > | ° - = BN fprovecheions & Spec No corrective measure is
end-June of the financial year | end-June & Comittee meefing held on 20 June 2022 | reqired, the key performance
indicator has been met for the
quarter.
Bi-annually submit Two performance ® Integrated Development Plan and Institutional Performance Management
s lated 2 comment
; : =
L rltediepois o fiefudt, | Rpatssbnitadulhel| B | S = B The key perfomance indicator has been met in the previous quarters of the
Comnmittee Audit Committee 3 financial year and is only included for completeness.
Submit the Integrated Integrated Development Plan and Institutional Performance Management
Development Plan and gne Integrated g comment
2 evelopment Plan and =
TL6 Budget Time Schedule to Budget Time Schedul (2 P e o NA
Council for consideration by :,gm ‘;":C i e E The key performance indicator has been met in the previous quarters of the
end-August Sudmite ounci o financial year and is only included for completeness.
g:‘;;?‘:r"';“;‘e“br{?;}"“’ Resk g:;f;x’:‘uf:n;’:z | & Risk Register wil be reviewed and Risk Register to be reviewed at
TLe Management Committee by | the Risk Management z e - e (N discussed at the next Risk next Risk :
end-Apri of the financial year | Commitize & Committee meeting on the 14th July 2022 | Committee meeting

Reference

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report

Good Governance and Public Participation

To encourage the involvement of communities in the matters of local govemment, through the promotion of open channels of communication

KPIName

Comply with all the relevant

Unit of Measurement

Less than three findings

Calculation

Annual Target

Overall Performance 01
April - 30 June 2022

R

Overall Performance Comment Overall Corrective Measures

Integrated Development Plan and Institutional Performance Management

legislation and procedures in the Auditor General's o '5’ comment

TL10 tested annually by the report on material 5§ | o > o A
Auditor-General of South noncompliance with g 2 The key performance indicator has been met in the previous quarters of the
Africa laws and regulations @ financial year and is only included for completeness.
Develop and submit the
Oversight Report to Council 2 Integrated Development Plan and Institutional Performance Management
by end-March in terms of One Oversight Report g comment

LIRTl Section 129 (1) of the Local submitted to Council by - & & & NA
Govemment: Municipal end-March 5 The key performance indicator has been met in the previous quarters of the
Finance Management Act, E financial year and is only included for completeness.
No. 56 of 2003
Submit the Reviewed One Reviewed " Integrated Development Plan and Institutional Performance Management

s Develop Plan Develop 3 st

3 (IDP) to Council for Plan submitted to > i - 4 R . . §
i : H No information could be retrieved from the performance management system

consideration by end-May Council by end-May Pil upon the finalization of this quarterly report
Develop and submit the One Annual Integrated Development Plan and Institutional Performance Management
2020/2021 Annual Performance Report g comment
Performance Report (APR) to | submitted to the o

T the Auditor-General of South | Auditor-General by end- E‘ = = = G The key performance indicator has been met in the previous quarters of the
Africa (AGSA) by end-August | August o financial year and is only included for completeness.
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Knysna Local Municipality - 202112022 S ection 52(d) Quarter Four Non-Financial Performance Assessment Report

To encourage the involvement of communities in the matters of local govemnment, through the promotion of open channels of communication

Good Governance and Public Participation

Overall Performance 01

(3 i T
8 S B See April - 30 June 2022
£ it E S®BE
s KPIName Unit of Measurement = - 3 23 Overall Performance Comment Overall Corrective Measures
5 £ 2 ErFs
o« (3] £ <
Integrated Development Plan and
Instituti erfc
i 9 Management comment:
Number of Council Meetings :ﬁf“m‘“cgm*f"‘lﬁ 4 4 Ordinary Council Meetings were held in
TS held bl = ° 2021122 No corrective measure is
year required, the key performance
s indicator has been met for the
quarter.
Submit the Section 52(d) {ptedrated Developrent Flan and
Report to Council following . The quarterly section 52 report for quarter | Management comment
the end of each quarter as Four Section 52(d) 3 ending 31 March 2022 was tabled at a
27 prescribed in the Local Reports submitted to - ° special council meeting dated 28 April No corrective measure is
Govemment: Municipal Council by end-June 2022 required, the key performance
Finance Management Act, - indicator has been met for the
No. 56 of 2003 Guiter
Py Integrated Development Plan and
Submit the Annual Budget to The Annual 2022/2023 Medium-term Insiitutional Peformance
3 i g Revenue and Expenditure Framework SR =TSR
Coundllfor consideration by  :Onie Annwial Buidget 2 Budget, served before a Special Council | Management comment.
TL28 Egg-ahlhy il mr:ﬂ!:: binion I|- e mv;sd:z::: t:‘:;;'ec":;yg&zéim:’:;; No corrective measure is
Finance Management Act, deadline required, the key performance
No. 56 of 2003 :',5, :::e':‘i%d for 7th June 2022 and was ind;dnr has been met for the
quarter.
39|Pag

Reference

To encourage the involvement of communities in the matters of local govemment, through the promotion of open channels of communication

Knysna Local Municipality - 202112022 Section 52(d) Quarter Four Non-Financial Performance Assessment Report

KPIName

Unit of Measurement

Calculation

Annual Target

Good Governance and Public Participation

Overall Performance 01
April - 30 June 2022

Overall Performance Comment

R

Overall Corrective Measures

a0|Pagpe

g":’“i:'th'c‘“djmﬂ‘“'t Integrated Development Plan and Institutional Performance Management
et To ounct or One Adjustmert comment.
consideralon by ent Budgdi submitted to g
TL29 February as prescribed in the Council within the = — o The key performance indicator has been met in the previous quarters of the
Local Government: Municipal legisiative deadiine 'E financial year and is only included for completeness.
Finance Management Act, D »n
No. 56 of 2003
Integrated Development Plan and
:::z::ﬁ n:ive:" Psuzl:r;h i Seven Public Housing E Three Housing Community meetings were Management comment.
51 it L panfor | mectinosheldforhe | 3| | o held for the month of June, respectively in | o corrective measure is
the financial year financial year § Happy Valley, Smutsville, and Hialani required, the key performance
= indicator has been met for the
quarter.
. One Reviewed Human We only had 1 meeting due to
m‘z’ ;::‘n:: dS;‘ﬂll’:‘ni;erzts Settlements Master g the workload in the department,
TL53 the Portfolio Committee by 30 Plan submitted to the < s & Departmental weekly meetings. The chair had to attend to
June of the financial year Portfolio Committee by E workshops and meetings. No
y end-June o public meetings attended in April.
Table 11- Good Govemance and Public Participation Performance
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6.2

SC02/07/22 NOTIFY COUNCIL ON 2022-23 ELECTRICITY TARIFFS DIFFERENCES
AND ADOPT NERSA FINAL LETTER

REPORT FROM THE DIRECTOR FINANCIAL SERVICES

PURPOSE OF THE REPORT

To notify Council on differences of the final NERSA approved letter received 8 July 2022
against the Electricity Tariffs approved by Council on 07 June 2022 for the 22-23 Budget
MTREF, and Council to adopt the NERSA final letter for implementation from 1 July 2022-30
June 2023.

COUNCIL RESOLUTION
SC01/06/22:

[c] That Council takes note of the revenue increases for property rates,
service charges and other fees contained in the 2022/2023 Tariff Book,
attached as Annexure B to the item.

RELEVANT LEGISLATION

1) Section 75A of the Local Government: Municipal Systems Act (Act 32 of 2000)
states that a municipality may:
(a) Levy and recover fees, charges or tariffs in respect of any function or

services of the municipality, and

(b) Recover collection charges and interest on any outstanding debt.

2) Section 17(3) (a) requires that draft resolution imposing any municipal tax and
setting any municipal tariffs as may be required for the budget year be
submitted together with the annual budget.

The Council of Knysna Municipality approved the electricity tariffs as included in
Annexure B of the Tariff Book of the 2022-23 MTREF supporting documents.

3) section 24 (2) (C) of the MFMA requires that an annual budget be approved
together with the adoption of resolutions as may be necessary imposing and
municipal tax and setting any municipal tariffs for the budget year.

DISCUSSION

Council in it's 2022-23 MTREF final budget approved its tariffs (Annexure B of the budget
document) based on the 7.47% NERSA guideline publicised for all Municipalities with no new
tariffs imposed under electricity.

The cents rate tariffs were reduced from four to the nearest cents on Knysna Municipality
application however, NERSA's final letter approved for KM reflects the four nearest cents for
implementation which will have an impact per consumer and overall when buying the energy.
The increases will be more than the NERSA final letter approved for KM and the differences
are reflected on the attached Council structure tariffs approved.
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Tariffs Implicated:
1. 20Amp Domestic Tariffs: Prepaid Meters Electrificaction Scheme
KM has 11876 customers that are on the 20Amp system as at end June 2022 reporting
across Council and the 0.0004 impact on all customers average between R0.01- R7.23
per customer depending on consumption and total loss for Counci is estimated at
R5,000. 85.
2. Commercial Three Phase Credit Meter 30Amp
KM applied for R2.49 across Amp systems in this category however, approved is
R2.4883 for most Amp systems except for the 30Amp that came at R2.4884.
submission to NERSA is done that the consumption MUST be the same and NERSA
final letter will be implemented or their final response after their letter dated 07 July
2022 will be implemented.
3. Industrial Tariffs: Bulk Supply Low Voltage (<400V)

The Energy charge approved by KM was R1.07 however NERSA approved is R1.0714
which is more than Council approved.

Network Demand Charge tariff approved by KM Counciil was 306.40 /kVA versus
NERSA final letter 306.39 /kVA which is 0.01 /kVA less than and theCouncil approved
by a cent.

In both tariff differences, NERSA letter dated 07 July 2022 tariffs will be implemented.
4. Residential Bulk Low Voltage

The Energy charge approved by KM was 182kWh and NERSA final letter approved is
182.42 c/kWh which is more than Council approved.

KM will implement NERSA final letter.

5. Athletics and Sports Clubs

The Energy charge approved by Council for all Amp systems in this category was

182kWwh however, NERSA final letter approved is 182.42 c/kWh which is more than

Council approved.

KM will implement NERSA final letter.

6. Time of Use - TOU

a) The Basic Charge for the Low Voltage Supply (<500V) approved by Council is

R1,142.85 however, NERSA letter approved is R1,222.92 which translates to
15% or R159.51 increase from 2021-22 tariff implemented (R1,063.41).

This is a serious mistake from NERSA as the impact for these customers will be
significent and will be more than the 7.47% NERSA guideline.
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KM will implement NERSA final letter.

b) High Energy charges Standard tariff Council approved is R1.64 however
NERSA approved is R1.6391. As well as the Off-Peak tariff Council approves
was R0.95 and NERSA R0.9476.

c) Low Energy charges
Peak: Council R1.76 versus NERSA R 1.7553
Standard: Council R1.25 versus NERSA R 1.2473
Off-peak: Council R0.84 versus NERSA R 0.8386

7. Small Scale Embedded Generation (SSEG)

The Basic charge (no buy-back by municipality) approved by Council is R110.91 per
month versus R110.90 approved by NERSA and

The Basic charge (buy-back by municipality) approved by Council is R258.79 per month
versus NERSA R258.78.

Council does not have customers in this category as yet however, the applications are
received and will be considered after policy submission and approval by January 2023.
However NERSA final letter will be implemented.

FINANCIAL IMPLICATIONS

The calculated impact for the 20Amp customers is projects in total at R5,000.85 per month or
R60,010.20 for the 2022-23 financial year, so is all the other tariffs that differs with cents due
to roundings will not be more that the Domestic Category.

The TOU tariff was a serious error from NERSA. The increase is 15% instead of 7.47% from
2021-22 tariff implemented.

There are few customers in this category and this will yield an additional revenue of R149,455
from these consumers. NERSA letter will be implemented if no objection or their final
correspondence after their 07 July 2022 letter.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That the 20Amp Domestic Tariffs: Prepaid Meters Electrification Scheme to be aligned
with NERSA letter Dated 07 July 2022 or their final correspondence after the final letter;

[b] That the Commercial Three Phase Credit Meter 30Amp to be aligned with NERSA final
letter Dated 07 July 2022 or their final correspondence after the final letter;

[c] That the Industrial Tariffs: Bulk Supply Low Voltage (<400V) to be aligned with NERSA
final letter Dated 07 July 2022 or their final correspondence after the final letter;

[d] That the Residential Bulk Low Voltage to be aligned with NERSA final letter Dated 07
July 2022 or their final correspondence after the final letter;

[e] That the Athletics and Sports Clubs to be aligned with NERSA final letter Dated 07 July
2022 or their final correspondence after the final letter;
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[f] That the Time of Use — TOU
a. Basic Charge for the Low Voltage Supply (<500V) to be limited to 7.47% NERSA
guideline increases. NERSA error was 15%.
b. High Energy charges to be aligned with NERSA final letter Dated 07 July 2022 or
their final correspondence after the final letter.
c. Low Energy charges to be aligned with NERSA final letter Dated 07 July 2022 or
their final correspondence after the final letter.

[0] That the Small Scale Embedded Generation (SSEG) to be aligned with NERSA final
letter Dated 07 July 2022 or their final correspondence after the final letter;

[h] That Council delegates the CFO to implement NERSA tariffs should there be
differences between Council approved tariffs in future and the final NERSA tariffs letter
usually issued after budget approval.

APPENDIX / ADDENDUM
1. Annexure A_Council Final Tariff Book 2022-23 Electricity (to be circulated separately)
2. Annexure B_NERSA Final Letter 2022-23 07-July-2022 (to be circulated separately)

File Number: 9/1/2/10
Execution: Acting Director Financial Services
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ELECTRICITY TRADING SERVICES TARIFFS: 2022 - 2023 IBT (Inclined Block Tariff)

ITEM
No.

DETAILS

Frequency/
Units

Tariff

Tariff

Tariff

Tariff

202122

2021/22

2022/23

2022/23

(15% VAT Excl)

(15% VAT Incl)

(15% VAT Excl)

(15% VAT Incl)

%
Increase

INERSA
[Approved
Letter

6

ELECTRICITY TRADING SERVICE

6.1

CLASS OF CONSUMER

6.1.1 ()

Tariff 1and 2 : Domestic

Private dwellings, individual fat Social clubs, braries, museums.
churches and church halls, charitable institutions, non-profit organisations, homeowners
associations and electric gates not exceeding a rating of 60 Anp per phase. In the case of
consumers in the Housing Schemes the maximum rating shall be 20 Amp, but this maxinum may

be exceeded at the discretion of the Manager Electrotechnical. All new applications will only be

6.1.1 (b)

Imetered by means of a
Tariff 3, 4and 5 : Commercial

[Any new commercial or mdustrial consumer not exceeding arating of 100 Amp per phase, will
only be metered by means of a prepaid meter. Commercial consumers may reconnect on an
existing credit meter. Any change from conventional to prepaid metering will be for the cost of the
consumer. Only 30; 60 and 100 Amp ratings are available

6.11(0

Tariff 7 : Bulk Supply

[Any consumer having a notified maximum demand in excess of 66 kVA (viz. 100Amps) |

6.1.1(d)

Tariff9 : Street Lighting

Installations maintained by the Council.

6.11(0)

Tariff 10 : Sports Clubs

Athletic and Sports Chubs operating on premises leased from the Council or oceupied by them I

6.1.1(D

Tariff 11 : Availability

|An erf, with or without improvements, or any individual flat or office suite held under sectional
itle deed, situated within the Municipal Area, which s not connected to the Council's Electricity
Supply and which in the opinion of the Council, can reasonably be so connected.

TARIFF USE RESTRICTION

[No consumer shall be entitled Lo use more than one of the foregoing ariiTs on any premises |
without the prior approval. in writing. of the Manager

ELECTRICITY RESALE RESTRICTION

[The resale of electricity must comply with Section 20 of the Standard Electricity By-Laws, |

[SUPPLY CONTRACT

Electricity shall be supplied under these tariffs by contract made or mplied, and, with the
exemption of approved charges in tenancy. such contract shall be subject to the provisions of
section 5 of the Additional Electricity Supply By-Law. If the applicant for an electricity supply is
ot the owner of the relevant premises, no such supply shall be given by the Council unless, and
until such time as the pemnission of the owner of the premises, or his appointed agent, is given to
Council in writing. In such an event the owner ceases to be a consumer in respect of such premises|
and he will upon again becoming a consumer of such premises have to pay the electricity deposit
prescribed in paragraph 6.10.

BASIC CHARGES

2022/2023 Tariff Book
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INERSA
Tariff Tariff Tariff Tariff Approved
IIEM DETAILS Erequency/ % e
No. Units Increase
=% 202122 2021/22 202223 202223
(15% VAT Excl) | (15% VAT Ind) | (15% VAT Excl) | (15% VAT Incl)
6.1.5.1 Conventional Metering
The fixed basic (service) charges shall be payable at the rate indicated from every month, or
portion thereof; following the date upon which the consumer has applied for the services to be
connected or upon which the Council is ready to effect such comection to the supply mains,
whichever may be the later, irrespective of whether the supply of electricity is used or not.
6.1.5.2 Prepaid Metermg
Prepaid meters vall have a fixed daily rate
6.1.6 [HOLIDAY HOUSE
G161 |A singlc residential property at which clectriciy (RWH) has not becn purchased for three
months is classified as a "Holiday Home".
6162 [, order to change the name of the consumer as well as the tariff codes etc. an admnistration fee
will be charged whenever a holiday house becomes permanently occupied.
Si6s |m ¥ toprove thata Physically 5 occupied, will be on the
Jonus of the applicant
61.6.4 | The same arilf as Domestic Prepaid Blectricty Meler s applicable where a Daily Rate s charged
1f the criteria is met, application can be made on a yearly basis for an electrical consumption
assesment n order to qualify for the All Inclusive Encray Charge.
6.2 |SUPPLY RATING
62.1 ALTERATION OF SUPPLY RATING
In respect of tariffs 1. 2. 3. 4 and 5 one (1) month's written notice shall be given if a consumer
wishes to alter the rating of the Council's circuit breaker installed under these tarifFs, except that a
reduction in size will only be permitted in respect of tariffs 1 and 2 within 6 months of a previous
change in the circult breaker size. The following fecs are payable in advance and must
accompany the written notice for a change in circuit breaker size =
Consumers Within Municipal Area: TUpgrades (Excl Where
applicable done by Electro Tech manager)
6211 |Credi meer - Single Phase per conection R 77032 R 885.87 R 827.86 R952.04 747%
6212 |Credit meler connections - Three Phase per comection R2,037.64 R2,34329 R2,189.85 | R251833 747%
62.13__|Prepaid Metering - Single and Three Phase per conection R869.72 R 1,000.18 R 934.69 R 1,074.89 747%
[CHANGE FROM THREE PHASE T0 SINGLE PHASE
622 | Chiange from Three phase Credit or Prepaid to Single Phase Prepaid metering only por comnection R2,671.29 R3,071.98 R287084 | R3.30146 747%
6.3 |TARIFFS : DOMESTIC
631 |TARIFF1/A] : DOMESTIC- 1 PHASE Prepaid meter
632 [TARIFF1(B] : DOMESTIC -3 PHASE Prepaid meter
2022/2023 Tariff Book 2
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INERSA
Tariff Tariff Tariff Tariff Approved
ITEM Frequency/ %
DETAILS e o [Letter
No. Units Increase
- 202122 2021/22 2022/23 2022/23
(15% VAT Excl) | (15% VAT Inc)) | (15% VAT Exc)) | (15% VAT Incl)
633 |TARIFF2(A] : DOMESTIC- 1 PHASE Credit meter
634 |TARIFF2[B] : DOMESTIC - 3 PHASE Credit meter
6341 [Enery is charge for all domestic consumers (pre-paid and credit melers) i accordance with an
Inclining Block Tariff (IBT) of essentially 3 blocks, but is reflected below as 4 blocks in order to
make provision for Housing Schemes where these consumers receive the fist 50 units per month
fiee. The enerey charge is given i the table below,
634.2 |Mereis abasic charge per month for all supplies as is tabled below. This is charged at daily rate
for pre-paid meters and monthly for credit meter
63.5 _|Domestic Consumption Charges Single Phase
5 1 1508 TR T e
63.5.1  [Block 1 - 1-50kWh : The first SOKWh are free for registered Pensioners, Indigents and perkWn I T R1218 RLAI96 —— =
people with disabilities
6352 |Block2 : 51-350kWh perkWh R 1.5607 R 1.7948 R 1.68 R1.93 74%% 1.6773
6353 |Block3 : 351 - 600kWh perkWh R22392 R 2.5751 R2.41 R2.77 747% 2.4064
6354  |Blockd : >600kWh perkWh R 2.4874 R 2.8605 R2.67 R3.07 74%% 2.6629
63.6__|Domestic Basic charges
6.3.6.1 _[30A : 1Phase: Domestic Pre-paid per day R2.84 R327 R3.05 R3.51 747%
63.6.1.1_|Block 1 - 1-50kWh per KW R 1.2296 1.3200
63612 |Block2 - 51-350kWh per kWh R 1.5607 1.6773
63613 |Iplock3 : 351 - 600kWh per kWh R 22392 2.4065
63614 ll_“]“‘!‘ 4 600kWh per kWh R 2.4874 2.6700
2 |60A : 1 phase : Domestic Pre-paid per day R 5.40 R6.21 R5.80 R 6.67 7.47%
63.621 |Block 1 - 1-50kWh perkWh R 1.2296 1.3214
63622 IBlock2 : 51 -350kWh per kWh R 1.5607 1.6773
63623 [Block3 : 351 - 600kWh per kWh R 2.2392 2.4065
63.624 |Block4 : > 600kWh per kWh R2.4874 2.6700
6.3.63 _|30A - 3phase - Domestic Pre-paid per day R7.92 RO.11 R8.51 R9.79 747%
63.63.1 [Block 1 - 1-50kWh per kWh R 1.2296 13214
63.632 |Block2 : 51 - 350kWh perkWh R 1.5607 1.6773
63633 |Block 3 - 351 - 600KWh per kWh R 22392 2.4065
63634 [Block4 - > 600kWh per kWh R2.4874 2.6660
6.3.64 [60A : 3 phase: Domestic Pre-paid per day R1555 R17.88 R 16.71 R19.22 7.47%
63.64.1|Block 1 : 1-50kWh perkWh R 1.2296 1.3218
63.642 |Block2 - 51 - 350kWh per kWi R 1.5607 1.6800
63643 [Block3 : 351 - 600kWh per kWh R 22392 2.4100
63644 [Block4 - >600kWh per kWi R2.4874 2.6700
63.65 |30 - 1 Phase: Credit meter per month R 138.54 R 159.32 R 148.89 R17122 747%
636.5.1 Block 1 : 1-50kWh per kWh R 1.2296 1.3218
63652 [Block2 : 51-350kWh per kWh R 1.5607 1.6800
2022/2023 Tariff Book 3
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INERSA
ITEM Frequency/ Tariff Tariff Tariff Tariff % Approved
No. DETAILS Units Tickais |
a—_— 202122 2021/22 202223 2022/23
(15% VAT Excl) | (15% VAT Ind) | (15% VAT Exd) | (15% VAT Incl)
6 |ELECTRICITY TRADING SERVICE
63653 |Block 3 351 - 600kWh per kWh R 22392 2.4100
63654 |Block4 - > 600kWh per kWi R 2.4874 2.6700
6.3.6.6 _ |60A : 1 Phase : Credit meter per month R262.11 R 301.43 R 281.69 R 323.95 747%
63661 [Block 1 - 1-50kWh per kWh R 1.2296 1.3214
63662 |Block2 - 5L-350kWh per kW R 1.5607 1.6773
63663 |Block 3 . 351 - 600kWh per kWh R 22392 2.4065
63664 |Blockd -~ G00kWh per kWL R2.4874 2.6732
6.3.67__|30A -3 Phase  Credit meter per month R 385.68 R 443.53 R 414.49 R 476.66 7.47%
6.3.68  |60A : 3 Phase : Credit meter per month R 756.36 R 869.81 R 812.86 R 934.78 7.47%
637 |DomesticC Charges Three Phase
6370 |Block1 - 1-50kWh per kWi R1.2296 R 1.4140 R1.32 RLS2 7.47% 1.3218
6372 |Block2 - 51-350kWh per kWh R 15607 R 1.7948 R1.68 R1.93 7.47%
6373 |Block3 - 351 - 600KWh per kWh R22392 R2.5751 R2.41 R2.77 7.47%
6.3.7.4__|Block4 > 600kWh per kWi R2.4874 R 2.8605 R2.67 R3.07 7.47%
638 |Domestic - All inclusive Energy Tariff Charge
6381 |Linited (o smgle phase 60A or the maxanum design capacily of the nebwork supplying he areai.e
30A or 60 A, and only for residential areas. Application must bemadeto convert to this tarifT and
it will beat the discretion of the Manager Electrotechnical if the criteria is met. Monthly
purchases of electricity have to be made for at least 11 of the prior 12 consecutive months in order
Lo qualify for the following year. This tariff has the Daily Rate buill into the energy charge of
Blocks 1&2. This tariff is NOT available to holiday houses, the commercial sector or 3 Phase
inetering
Block 1 : 1-50kWh _(Blocks 1 and 2 have been combined to form one price). per kWh R 1.6221 R 1.8655 R174 R2.00 7.47%
Block 2 : 51 - 350kWh per kWh R 1.7764 R2.0428 R1.91 R2.20 7.47%
[Block 3 - 351 - 600kWh per kWi R 22841 R2.6267 R2.45 R2.82 7.47%
Block 4 : > 600kWh per kWh R2.5371 R2.9177 R2.73 R3.14 7.47%
6.4 |TARIFF S[A] : COMMERCIAL TARIFFS
6.4.1 Energy charge - no limit on units used per kKWh R23154 R 2.6627 R2.49 R2.86 7.47% 2.4883
642 |Commercial Prepaid
6420 [s0irp: o1 phase + Comsnereial Pregaid porday R7.92 RO.11 R8.51 R9.79 747%
6.422 |60 Aup : 1 phase : Commercial Prepaid per day R15.48 R17.80 R16.64 R19.13 7.47%
6.4.2.3 |30 Anp _: 3 phase - Commercial Prepaid per day R21.90 R25.19 R23.54 R27.07 747%
6.42.4__|60 Aup -3 phase - Commercial Prepaid per day R43.43 R49.94 R 46.67 R 53.67 7.47%
6425|100 Amp -3 phase - Commercial Prepaid berday, R72.15 R82.97 R77.54 R89.17 747%
6.43 | Commercial Credit Meter: 1 Phase
S43L |30k T plisie: Coitinl CreAT e per month R 32141 R 369.63 R345.42 R397.24 747%
6.4.32 |60 Anp : 1 phase : Commercial Credit meter per month R 585.00 R 672.76 R 628.70 R 723.02 747%
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6.4.3.3 30 Anp : 1 phase : Commercial Credit meter - Accommodation Establishments where the per mouth R138.54 R 159.32 R 148.89 R171.22 7.47%
number of 53-8
3 ; ,
G434 |ciAam; i1 phase Peded Credif meter where the per month R262.11 R30L43 R281.69 R323.95 7.47%
number of 53-8
644 Comer cial Credit Meter: 3 Phase
6441 |30 Aup -3 phase - Commercial Creditmeter per month R 794.46 RO13.63 R 85381 R 98188 T4T% 853.51 ]
6.4.42 |60 Anp -3 phase - Commercial Credit meter per month R1,617.14 R 1,859.71 R173794 | R1998.63 747%
6.4.4.3 :)?‘0(:\{1;:\}'! ”!“r}l::s\e Commercial NOT AVAILABLE TO NEW CONSUMERS OR CHANGE per month R2,618.38 R3,011.14 R2,813.97 R 3,236.07 747%
6.4.4.4 3:’;:!:: ofj phase : Cmnmslzl;l. ;.‘l‘eﬂhl meter - Accommodation Establishments where the per month R 385.68 R 443.53 R 414.49 R 476.66 7.47%
64.45 |60 Anp : 3 phase : Commercial Credit meter - Accommodation Establishments where the per month it el Doloee oS EN
number of 53-8
6.5 |[SMALL SCALE EMBEDDED GENERATION (SSEG)
0) SSEG refers in this instance to consumers who wish to fit a Solar generation plant (PV plant) to supplement. their energy
consumption by harvesting solar energy for their own use. These systems are generally Grid Tied to the numicipal
network allowing the consumer to draw energy (electricity kWh or Units) from the municipal network when their PV
plant does not produce enough energy for their use. In the opposite case where the PV plant is producing more energy
than the consumer is using this excess energy is fed back to the municipal network and the consumer receives some credit
for this energy they supply to the municipality.
@) | Al consumers who wish to have a Grid Tied Solar plant must make ap[plication to the municipality via the Hlectrical
Engineering Department, and this must comply with the munic pal regulations as published. The applicant will be
required to sign a contract with the mumicipality to ensure all conditins are met.
@) | The consumer will have to change to a Time of Use (TOU) tariff and will be required (o fit a "4-Quadrant” electricity
meter with a modum to the i for ity to read the meter remotely.
@) | The consumer must remain a net consumer of energy in the year as no cash will be paid to the consumer.
™) |All mstallation work is to compy with SANS10142-1 Rev2, and any new regulation that may be published, and a copy of
a valid Certificate of Compliance must be issued to the Electrical Engineering Department
™D | The SSEG tariis are in the process of being refind in terms of a municipal Cost of Suppy study currently in progress.
The below figures may change in the year 2019/2020.
Small customers (NMD less than 66k VA, 100A)
Basic charge - With no buy-back by i per month R103.20 R118.68 R 110.91 R 127.55 7.47% 110.90 J
[Basic charge - With buy-back by per month R240.80 R276.92 R 258.79 R 297.61 7.47% 258.78 |
[Power Charge - [c2. 30 anp x R8.00 / amp =R240,00 per month] Rper Amp RILOL R12.66 R1183 R 13.61 747%
[Energy charges will be as per the IBT rates
buy back rate perkiVh R0.69 R0.79 R0.74 R0:85 747%
6.5.2 [Bulk customer (NMD > 66k VA, 100A - Only available from 2019/2020.
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Tariff

Tariff

202122

2021/22

2022/23

2022/23

(15% VAT Excl)

(15% VAT Incl)

(15% VAT Excl)

(15% VAT Incl)

%
Increase

INERSA
[Approved
Letter

ELECTRICITY TRADING SERVICE

Typically this will consist of:

[These customers must convert the standard municipal Time of Use tarifl In addition the following
charges will be levied

Basic charge

per month

As per TOU

As per TOU

As per TOU

As per TOU

buy back rate

perkWh

R0.69

R0.79

R0.74

R 0.85

7.47%

TARIFF 7 : BULK SUPPLY

TARIFF 7[A] : BULK SUPPLY - CONVENTIONAL

Conditions of Supply

Minimum Notified Maximum Demand shall be 66 kVA

The supply of cleclricity to consumers metcred in temms of (s tari scale shall be at MV,
(Medium Voltage) or LV (Low Voltage) connection and at the discretion of the Manager
Electrotechnical

This tariff shall be applicable to any service where the consumer contracts i writing to take supply
o pay the mininum charges for an initial period of at least two (2) years after which the contract
imay be terminated subject to six (6) months written notice of temination by the consumer

@)

(Onmaking application for a supply under this tariY the consumer's notified maximum demand
shall not be exceeded by more than 25% without at least three (3) months notice having been given)
in writing to the Manager Electrotechnical On expity of such period of notice, or immediately if
such increase has occurred without notification, the increased figure shall become the notified
maxanum demand for the purposes of this tariff.

®)

The maxinumn demand charge shall be payable al the rate indicated for every month or portion
thercof following the date upon which the consumer has applied for the service to be connected or
upon which the Council s ready to effect such connection to the supply mains, whichever may be
ihe later, irespective of whether the supply of electricity is used or not. The said charge shall
continue to be payable until the expiry of the period of notice required to be given and shall be
based upon the notified maximum demand or the maximum demand of the installation. Such
imaximum demand shall be the maximum load of that installation sustained or averaged for any 30
minute period during any month. If so required by the Manager Electrotechnical, the maximum
current in amperes sustained or averaged for any such 30 minute period in the heaviest load phase
at the declared voltage of supply. Any demand meter, time switch or other apparatus necessary for
the determination of the maximum demand shall be deemed to be a meter in tems of the Standard
By-Law.

6.6.2

VACANT ERVEN - BULK Supply to Development:

@

[This fee shall apply to vacant erven only. In he case of developments taking the electricity supply
at bulk, the availability fee payable in respect of vacant erven shall be waived, however the
Network Access charge shall be payable on the Notified Demand or the highest recorded
maximum demand for the month in question, whichever is the greatest

6.6.3

CLOSED HOUSING DEVELOPMENTS - RESIDENTIAL BULK

SUPPLY TO CLOSED HOUSING DEVELOPMENTS
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@)  |Closed Housing Developments thal are metered by means of a Bulk meter can annually apply in
writing for the Residential Buk Low Voltage Tariff. This tariff is only for resellers of electricity
to housing developments, sectional title schemes and blocks of flats. This tariff also does not
allow for Time of Use. Eligbility for the new tariff will be determined by the Director of Finance
and will be at his discretion. Application must be made one (1) month before the new financial
vear (01 une)
@ MONTHLY BASIC CHARGE
6.6.3.1 __|Basic Charge per month R 1,063.41 R 1,222.92 R 1,142.85 R1,314.27 7.47%
i) MAXIMUM DEMAND CHARGES - Al areas
6.632 | Maximum Demand Charge: Low voltage supply (400V. 3 phase + N) per KVA R 285.10 R 327.87 R 306.40 R 352.36 7.47% 306.39 |
6.6.3.3  |Network Access Charge per KVA R 54.67 R 62.87 R 58.75 R 67.57 7.47%
6.6.3.4__|Energy Charge - Low (< 500 V) per kWh R 0.9969 R 1.1464 R1.07 R123 747% 10714 |
6.6.3.5  |Basic charge per month R 1,063.41 R 1,222.92 R 1,142.85 R 131427 747%
6.6.3.6 | Maximum Demand Charge: High voltage supply (>= 400 V and <=22kV, 3 phase) per KVA R 270.95 R 311.59 R291.19 R 334.87 7.47%
6637 |Network Access Charge parKVA R 51.96 R 59.75 R 5584 R 64.21 747%
6.6.38 _|Fnergy Charge - High (> 500 V) per kWh R 0.9511 R 1.0938 R1.02 R 118 74%%
6639 |Basic charge per month R 1,075.09 R 1,236.36 R 1,155.40 R1328.72 747%
6.6.4 |TARIFF 7[B] : BULK SUPPLY - TIME OF USE TARIFF
F) [Available to customers with supplies less than 500V who can shift their load Lo defined time
eriods
i) Tune of use tarif! - Availability o bulk residential developments
The Time of Use (TOU) tariff will only be available for residential ona C
Bulk Supply afler 60% of the erven in the development have houses build on the erven and
occupation of the houses have been taken. The TOU tariff is not applicable to the new Residential
Bulk Supolv tariff (6,313 11)
() Once a consumer has changed (o the TOU tariff, a minimum stay period of 12 months i required.
Once the 12 months have elapsed. application can be made to change back to the Maximum
Demand Tariff. A 3 Month must be given
iv) Consumers nuist have the necessary electronic metering equipment installed and correctly
rogrammed for the TOU at their cost
B) [Where existing Consumers consider conversion (o TOU, it will be the Consumers responsibility to
do atariff study.
) The Reactive Energy Charge is applied 0 KVA in excess of 30% (0.96 Power Factor) of KWh
recorded during peak and standard periods. The excess reactive energy is determined per 30
minute integrating period and accunulated for the month and will only be applicable during high-
demand season
6.62.1 |LOW VOLTAGE
662.1.1 _|Basic Charge per month R 1,063.41 R1222.92 R1,142.85 R 1,314.27 747% 1,222.92
662.1.2_|Network Demand Charge per KVA R 72.20 R 83.03 R 77.59 R 89.23 747%
662.1.3 hn work Access Charge per KVA R 54.67 R 62.87 R 58.75 R 67.57 74%%
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6.62.1.4 _|High Season (June to August)
662.14.1 |Peak
=T perkWh R4.7645 R5.4792 R512 R5.89 7.47%
662142 |Standard
Weekdays, 09:00 - 17:00 & 19:00 - 22:00; Sai, 07:00 - 12:00 & 18:00 - 20:00; Sun: None perkWh R1.5252 R 1.7540 RL64 R1.89 747% 1.6391
662.143 |Off-Peak 5
Weekdays, 22:00 - 06:00;_Sat, 12:00 - 18:00 & 20:00 - 07:00; Sun, All day pokeh RiGEsI R RODS R100 74P el
662.15 |Low Season (Sept. to May)
662.151 |Peak P ==
Weekdavs, 07:00- 10:00 & 15:00 - 20:00;_Sat & S Nowe prke RS Rism Bl R0 14T i
662152 |Standard
Weekdays, 06:00 - 07:00 & 10:00 - 15:00 & 20:00- 22:00; Sai, 07:00 - 12:00 & 15:00 - 19:00; perkWh R 1.1606 R 13347 R125 RL43 7.47% 12473
Stn: None
662.153 |Off-Peak =
ekl 200 O 0 S B OO OO A 00 AT perkWh R0.7794 R 0.8963 RO0.84 R0.96 7.47% 0.8386
662.1.6_|Reactive Energy Charge per KVAh R 02018 R0.2321 R022 R0.25 7.47%
HIGH VOLTAGE (>400V and < —22kV)
[Basic Charge per month R 1,075.09 R 1,236.35 R 1,155.40 R 1,328.71 747%
Network Demand Charge per KVA R67.87 R78.05 R72.94 R 83.88 747%
[Network Access Charge per KVA R 51.39 R 59.10 R 5523 R 63.51 7.47%
66224 |High Demand (June to August)
66224.1 |Peak 7=
Weekdavs, 06:00- 09:00 & 17:00 - 19:00;_Sat & S Nowe Rtk B T BET B TATR
662242 |Standar
Weekdays, 09:00 - 17:00 & 19:00 - 22:00; Sai, 07:00 - 12:00 & 15:00- 20:00; Sun: None perkivh R 14349 R 1.6501 R154 R177 7.47%
662243 |OffPeak =
Weekdays,_22:00- 06:00. Sar, 12:00 - 1S:00 & 2000 - 07:00; Sun All day perkih Ronte ROEY Rip R0 %
6.622.5 |Low Demand (Sept. to May)
662281 |Peak perkWh R1.5354 R 17657 R165 R190 747%
Weekdays. 07:00- 10:00 & 15:00 - 20:00;_Sat & Sun, Nowe : : 2 : i
662252 |Standard
Weekdays, 06:00- 07:00 & 10:00 - 15:00 & 20:00 - 22:00; Sat, 07:00- 12:00 & I8:00- perkWh R1.0910 R 12547 R117 R135 7.47%
19:00: Sun: None
662253 |Off-Peak
Weekdays, 22:00 - 06:00;_Sat, 12:00 - 18:00 & 2000 - 07:00; Sun, All day perkWVh R0.7327 R08426 R S T4
6.6.2.2.6 _|Reactive Energy Charge per kVArh R 0.2018 R 0.2321 R0.22 R0.25 747%
6.62.3 |TARIFF 8: RESIDENTIAL BULK SUPPLY - HOUSING DEVELOPMENTS
i) |Basic Charge per month R 1,075.09 R 123635 R 1,155.40 R 1,328.71 7.47%
i) [Network Access Charge per KVA R 55.28 R 63.57 R 59.41 R 68.32 7.47%
i) |Fnergy Charge per kWh R 1.6974 R 1.9520 R182 R2.10 7.47% 1.8242
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6.7 |TARIFF9 : STREET LIGHTING
6.7.1 Energy charge
6701 __|Street Lighting C per kWh R 2.4488 R2.8161 R2.63 R3.03 7.47%
6.8 |TARIFF 10 [A] : SPORTS CLUBS : Credit and Pre-pai
6.8.1 Municipal sports fields
68.1.1 |Thereis no monthly fixed charge on municipal sports fields erected on numicipal property, only
energy charges for lighting thtough the use of a pre-paid meter
682 |Private sports fields
6.82.1 _|Basic charge: 30 Amp : 1 phase SPORTS CLUBS per month R 138.54 R159.32 R 148.89 R17122 7.47%
6.822 _|Basic charge: 60 Amp - 1 phase SPORTS CLUBS per month R262.11 R 30143 R281.69 R 323.95 747%
6.823 _|Basic charge: 30 Amp : 3 phase SPORTS CLUBS per month R 385.68 R 443.53 R 414.49 R 476.66 7.47%
6.8.2.4 |Basic charge: 60 Amp : 3 phase SPORTS CLUBS per month R 756.36 R 869.81 R 812.86 R934.78 7.47%
6.82.5 |Encrey charge per kWh R2.2392 R2.5751 R2.41 R2.77 747% 2.4065
6.9 |TARIFF11 : AVAILABILITY CHARGE [see 6.1.1 ()]
69.1 — Single residential per month R295.74 R340.10 R317.83 R 365.51 747%
692 | - per annum R 3,548.88 R 4,081.20 R 3,813.98 R 4,386.07 7.47%
693 | - Other per month R 813.28 R 93527 R 874.03 R1,005.13 7.47%
694 | - othe per annum R9,759.36 R 11,223.26 R10.48838 | R12,061.64 7.47%
695 |This charge is duc and payable on 1 July cachyear by the owner of ach erf or mdividual flat. shop
or office suite held under Sectional Title Deed or sub-rental agreement which is not connected to
the Council's mains and which, in the opinion of the Counci, can reasonably be so connected.
Should such erf, individual flat, shop or office suite be connected to the supply mains during the
period in respect of which the annual charges per 6.3 or 64 were payable, such amual charge shall
be adjusted for that year for the period calculated from the date of connection to the 30th of June
of that year. Should the supply to any such erf, individual flat, shop or office suite be
discontinued, then a pro-rata amount of the annual charge per 6.3 or 6.4, whichever is applicable,
shall be levied from the date of disconnection to the 30th June of that year and thereafler annually
for as long as supply is not taken from the Council's mains.
69.6 |Should the chargenol be paid by 30 September in the year in which i became due and payable.
mterest at the standard rate defined.
6.9.7 | Property owners who have elected to pay their assessnent rates in instabnents shall be entitled to
pay the charges referred to in sub-section 63.18.1 and 6.3.18.2 i equal monthly instalments.
iterest free, provided each instalment is paid by the last day of each month. Failure to pay such
instalments timeously willresull in the sanie interest mentioned in sub-section 6.3.18.4 above
being payable for each month the property owner defaults.
6.10 [SERVICE CONNECTIONS
6.10.1 [SERVICE CONNECTION TO PREMISES
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6 |ELECTRICITY TRADING SERVICE
610..1 | The comcil shall provide a service comnection between the supply main and the conmmers
mstallation within the Council Area in terms of the Standard By-Law. In all cases within the
Council's area of supply the consumer shall, at no cost to the Council, provide a satisfactory cable
trench on his property, for such service connection to the boundary line of the premises along a
route mdicated by the Manags
61012 |Inthe case of a Temporary Builder's Supply, the conmecton will be a 30Amp (mamum) supply
that will be ‘metered until th is converted to the p supply
which will be a Prepaid Metermg.
6.10.1.3 |For Public Lighting and Gate House Controls, only a prepayment meter with a 30Ang (maxinum)
supply will be permissible.
6.102 IS_E.R\1CE CONNECTION METERING REQU[REM[\‘TS
1021 |Tuthe caue of swight phiase of o phse Jomistic ad commercinl CoRctions, e Wil oIy b
made of the Prepaid Metering system unless otherwise detenmined by the Manager
6.10.3 [CONNECTION FEES TARIFFS 1.2.3 and §
6.10.3.1__| Connection fee for Single phase:
6.103.11 | - Service Comection Fee percomedtion | R 1038961 | RI1948.05 | RILI6S7L | R1284057 |  747%
6.10.3.12_| - Propaid Meler Data Base Fee per comection R325.42 R374.23 R349.73 R402.18 747%
6.10.3.2 |Connection fee for Three phase:
610321 | - Service Comection: Prepaid Meter percomedtion | R13,367.77 | R1537294 | R1436634 | R1652030 | 747%
10422 | Conimiiinadt 164 10k oreau tared MUy i Sel ety howsiig o per connection R723.14 R83L61 R777.16 R893.73 4™
61033 |Where the distance from the Council's point of supply and the consumers point of control exceeds
50 meters, the consumer shall pay the additional costs plus 15% administration and supervision
fees. based on such calculated costs.
61034 Al service connections other than those described i paragraph (a) shall be charged at cost from
supply mains to consumers point of supply inclusive of the Council's main switch, metering
equipment and where applicable HV switch gear, transformers, HV and LV cabling and tarifl
circuit breaker plus 15% administration and supervision charges. In the event of the total cost
being less than the appropriate fees in paragraph (a) the fees therein shall be payable.
6.10.3.5 Where a new connection is required to premises from which a previous connection has been
disc onnected and removed, the foes and charges preseribed i sub-section (3) shall be payable,
subject to adjustment for the depreciated vahie of any materials or equipment the Manager
Electrotechnical may decide to re-use for the new service connection.
6.10.3.6 (Where in terms of the Standard By-Law accommodation is provided on the premises for the
odissng o o Councils trawfortie plost roquirsd to mpply Hhi c amuniers preimies ma well 86 60
supply the adjacent area, the connection fee shall be the cost of providing the medium voltage
ccimeckion; The Councils metyswiklyand méering equiment phs e pro-ratacosk ol e
transformer and HV switch-gear plus 15% of the total cost in respect of administration and
charge:
6.10.3.7 | The total cost of connection fees shall be payable in advance.
6.10.3.8 | Conversion from conventional meter to prepaid meter. This conversion fee only subsidizes the

first change from a credit meter to a prepaid meter.
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61039 |Where an erf is supplied with a 60 anp single phase supply this may be split into two 30 am
supplies so as to provide a separate supply to a "granny flat” or similar. Both supplies will be on
pre-paid meters and the owner must pay the full cost for the second pre-paid meter
6.10.3.9.1 | - Single Phase R 1,946.47 R2238.44 R2,091.87 R 2,405.65 747%
6.10.3.92 | - Three Phase R2,723.85 R3,132.43 R2,927.32 R 3,366.42 7.47%
6.11 [SERVICE CALLS
611 |When the Council i called upon by a consumer Lo attend to any faul or failure of supply at his
[premises and such fault or failure is not attributed to the Council's taff or equipment, the fee for
such service in terms of Section 22 of the Standard By-Law shall be as follows -~
6112 |DURING NORMAL WORKING HOURS
6.11.2.1 - All Areas per service R 583.34 R 670.84 R 626.92 R 720.95 747%
6113 _|AFTER NORMAL WORKING HOURS
61131 | - All Areas per service R 87622 R 1,007.65 R 941.67 R 1,082.92 747%
6114 |PREPAID METERING CHARGES
6.11.4.1  |Tariff change Admin Fee - single or 3-Phase Prepaid Metering per change R 414.61 R 476.80 R 44558 R512.42 7.47%
6.11.4.2 | Vendors - Admin Charge for Token Validation per service R 149.19 R 17157 R 160.33 R 184.39 747%
6.11.43 |Issue of Tokens that have been incorrectly purchased by the consumer on a different meter and not
e bt vt per service R 887.07 R1,020.13 R953.33 R1,09633 747%
6.12 |[DISCONNECTION AND RECONNECTION : CHANGE OF
CONSUMER
6121 |Where premises have been disconnected upon tennination of the supply agreement as resull of
change of consumer, or when a temporary disconnection of supply has been effected in terms of
Section 28(1) and (2) of the Standard By-Law, reconnection shall be made after payment of the
following:-
6122 _|[DURING NORMAL WORKING HOURS
6.122.1 | - All Areas per service R 583.34 R 670.84 R 626.92 R 720.95 747%
6123 |AFTER NORMAL WORKING HOURS
6.123.1 | - AllAreas per service R 873.80 R 1,004.87 R 939.07 R 1,079.93 747%
612.4 _|DISCONNECTION AND RECONNECTION : NON-PAYMENT OF ACCOUNT
6.12.4.1 |When disconnection of the supply has been effected in tems of section 19 of the standard By-
Law, reconnection shall be made subject to the approval of the Financial Services Director on
[payment of a basic fee as stated below, provided that no such approval shall be given if the full
amount of the outstanding charges which have accrued in terms of these Tariff of Charges either
[prior to or during the period of disconnection, have not been paid, together with any outstanding
denosit referved to m Section 610
2022/2023 Tariff Book 1
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NERSA
ITEM Frequency/ Tariff Tariff Tariff Tariff % é;):roved
No. DETAILS Units Ierease |-
- 202122 2021/22 2022/23 2022/23
(15% VAT Excl) | (15% VAT Incl) | (15% VAT Exd) | (15% VAT Incl)
6 |ELECTRICITY TRADING SERVICE
61242 | The basic reconnection fee payable for non-payment of account shall acciue and be due and
payable whether the supply has been disconnected or not, provided that i all cases the Financial
Services Director has issued written instructions to the Manager Electrotechnical to disconnect the
supply to the premises. Notwithstanding such connection the ampere charge for the contracted
supply shall accrue as if disconnection was not made.
61243 | - AllAreas
6.12.431 [D per service R 330.23 R 379.76 R 354.90 R 408.13 7.47%
.2 | After normal working hours per service R 829.21 R 953.59 R 891.15 R 1,024.82 7.47%
6.12.4.33[When 1 tems of Section 28 0T he Standard By Law s temporary mcommection of npply s
been effected at the consumer's request or as directed by the Manager Electrotechnical to enable
such building alterations or additions to be made and such building is supplied with an overhead
service connection, the Manager Electrotechnical may require the reconnection to be by means of
an wderground service connection. The cost, excluding the Council's main switch and metering
equipment shall be bome by the consumer
612434 |When m terms of Section 28 of the Standard By-Law a temporary disconnection is made at the
request of the consumer, the ampere charge for the contracted supply will accrue against the
consumer and be paid by him in terms of these TarifT of Charges and Additional Electrical By-
L aws as if such ion was not effected
6.13 |METER TEST
6131 |When m terms of Section 58 of the Standard By-Law, a consumer requires a meter to be tested,
the fee to be deposited at the office of the Municipal Manager Finance for each such meer shall be
as follows :-
6132 |WITHIN THE MUNICIPAL AREA
6.132.1 - Single and Three phase meter (including Pre Paid meter) per test R 1,296.84 R 1,491.37 R 1,393.71 R 1,602.78 7.47%
6.14 [SPECIAL METER READINGS
G141 |Where i terms of Section 59 of the Standard By-Lawa_consumer requires a special reading of a
imeter, such service shall be rendered by the Council on payment of the following fees =
6142 |All Arcas per service R 583.34 R 670.84 R 626.92 R 720.95 747%
6143 |Incases where a fual account is required for an approved of tenancy is involved, the fee referred
Lo in this section shall be waived
6.14.4 | This sumwill also be waived in cases where a special meler reading reveals thal he last reading
was incorrect and provided that such incorrect reading had not been processed for assessment
puposes
6.15 |INSPECTION AND TEST
GAST|Where in terms of Section 53 of the Standard By-Law the inspection or test of an installation is
required. the following fees shall be payable before each such inspection or test :-
6152 |Within the Municipal Arca per service R 648.42 R 745.69 R 696.86 R 801.39 747%
2022/2023 Tariff Book 12
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INERSA
ITEM Frequency/ Tariff Tariff Tariff Tariff % é:):roved
No. DETAILS Units Inerease |-
- 202122 2021/22 2022/23 2022/23
(15% VAT Excl) | (15% VAT Incl) | (15% VAT Exc)) | (15% VAT Incl)
6 |ELECTRICITY TRADING SERVICE
6.16 |DEPOSITS
6.16.1 | The Municipal Manager Finance may accept bank or such other suitable guarantees in lieu of
deposits which exceed R 1.000.00. Before obtaining a supply of electricity from the Council's
mains, in tenms of Section 17 of the Standard By-law, all consumers must pay cash deposis as set
out below :-
6162 |TARIFF 1
61621 |Where metering is done by means of the Prepaid Meters, no deposit will be payable.
6163 |TARIFF2
616.3.1 | With the use of the rotating disc meter the deposit will e six times the total charge of the ampere
rating of the circuit breaker installed and which does not exceed 40 ampere, and five times the
total charge of the ampere rating of the circuit breaker or circuit breakers installed if such charge
exceeds 40 amperes
6164 |TARIFF3
6164.1 | Three times the total charge of the ampere rating of the circuit breaker or circuit breakers installed. I
6165 |TARIFFS
6.16.5.1 | Where metering is done by means of the Prepaid Meters, no deposit will be payable. [
6.16.6 [ TARIFF 7
616,61 |Three times the demand charge based on 70% of the notified maximum demand, Bulk Supply |
Section notice is given of an intended mcrease in the notified maximum demand.
6.16.7 [DEPOSIT ADJUSTMENT
6.16.7.1 | When a domestic consumer fails to pay the account by the due date and his name appears on the
Disconnection List thereafler issued by the Financial Services Director, the deposit of the
consumer shall be reviewed and adjusted by the Financial Services Director to cover an account
for electricity and water for a period of 3 months based on the consumers consumption over the
.vious 6 mor
616.7.2 | When, at the request of the consumer he rating of the tarifl circui breaker is increased. the
consumer must augment his deposit by an amount fixed by the Financial Services Director
6.16.7.3 | Where the ratig of the main circuit breaker is decreased the consumer i entilled o claim in
witing a refund of the difference between the previous deposit and the deposit applicable to the
lower rating. In the above tariffs the words "charge’ and "amount” shall be that prescribed.
616.7.4 | That the Council agrees lo the Financial Services Diector conducting a review of all bank
quarantees lodged in lieu of a electricity consumer deposit every two years in August and that this
Iprocess be iitiated by immediate review,
616.7.5 | The increased electricity guarantee to be lodged with the Council shall be the equivalent amount
payable under the applicable electricity tariff which the consumer, in the Financial Services
Director's opinion, is likely to consume during three consecutive months and is based on the
over 6 months.
616.7.6 | Any security deposited by a customer in cash or as abank guarantee for a supply of electricity
shall cover a supply of 3 months and shall be held as security to be offset against the customers
[account only in the event of termination of the supply agreement or default of the consumer
2022/2023 Tariff Book 13
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Tariff Tariff Tariff Tariff Approved
IIEM DETAILS Erequency/ % e
No. Units Increase
e 202122 202122 202223 202223
(15% VAT Excl) | (15% VAT Ind) | (15% VAT Exd) | (15% VAT Incl)
616,77 [[n the event thal a customer Tas not claimed a refund of a cash deposit, afer terminating the
supply agreement or has for whatever reason ceased to receive a supply for one year, then on the
expiry of onevear such deposit shall be forfeited tothe Council,
6.17 [ELECTRICITY CAPITAL CONTRIBUTION FEE
T il ‘a ¢ a
€171 |FlectrickyCapital Contribution perequivalent R 18,856.14 R21,684.56 R20264.69 | R23304.40 7.47%
residential unit
172 |Additions] Sak Raver / Ewiford Special Levy: Tor mew developments hal would mormally be -
applicd from the Sak River and Eastford Substations (a5 detemined by the Manager| o ~valeh R8,50522 R9,871.00 R9,14056 | R10,608.36 7479%
E
6173 | Additional S edgefield OH Line Capital Contribution Per Amp R 184.63 R212.32 R198.42 R228.18 747%
6.18 [LOAD CONTROL UNIT (GEYSER RELAY)
618.1 A foxed charge payable by consumers who elect to pay the ficed charge i order not o have a Toad|
control relay (geyser relay) mstalled on their premises. This tariff is not available to NEW|Per geyserpermonth| R 583.34 R 670.84 R 626.92 R720.95 747%
| CONSUMERS or CHANGE of CONSUMERS,
6.19 |RELOCATION OF PREPAID METERS/RELAY BOARDS
6.19.1 | A fixed charge payable by consumers (only applicable to the electrification projects) who elect to]
have the pre.paid meter and ready boards istalled in their informial dwelling and afier formall per erf R 519.46 R597.38 R 55826 R 642.00 747%
dwelling i build requests to be relocated to formal house.
6.20 |SHADING OF STREETLIGHTS
§20.1|Only streetlights on the same side of the road of applicant will be considered. A the discretion o —
s iomage iedinde busa per pole R768.94 R 88428 R 82638 R 95034 747%
6.21 |TAMPERING WITH METERS
G211 [A savice charge for the frst icidnt of & eler Gampering Wil e bild (o the customer who| e A rne i —
benefited from the tamperi
G212 [A savice dharge for the second meiden of  meter tanmpering willbe iled o he cotomer whol 0 T e el = i
benefited from the tampermg.
GZL3 A service charge for the i meident of a mete tanperig Wil be DI o the customer who| - o O s | o o
benefited from the tampering
6.21.4 After the 4th tamper the meter shall be removed and a new connection fee shall be payable before|
supply o
5215 of prepaid meter keypaid per incident R2,025.00 R2,328.75 R217627 | R250271 T4T%
6.22 [SURCHARGE: INACCESSIBILITY TO ELECTRICITY METERS
$221 | Customers willbe notified it wiiting whenever an cloctrcity meter has for whatever reason
become inaccessible. Consumers will have 14 days from the date of notification to arrange for a
reading to be taken
2022/2023 Tariff Book 12
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A d
ITEM DETAILS Frequency/ Tariff Tariff Tariff Tariff % L:):;ove
No. e Units Increase
- 202122 2021/22 2022/23 2022/23
(15% VAT Excl) | (15% VAT Incl) | (15% VAT Exd) | (15% VAT Incl)
6222 ; D.::m ge will thereafler be levied if n0 response is received on or before the notice period hias [eS—— R%99.00 R 688388 R 64378 R74031 74%%
6.23 |BOWMAST STREET LIGHT POLES AND CONCRETE STREET
LIGHT POLES
623.1 |Where the street lights are damaged (whether accidentally or purposely) by the public the
following charges will be levied
623.1.1 _|Bowmast Street Light Pole complete with fitting and lamp per incident R 28,800.47 R 33,120.54 R30951.87 | R35594.64 747%
623.1.2 |Concrete Street Light Pole complete with fitting and lamp per incident R 16,086.36 R 18,499.31 R17288.01 | R19,88121 7.47%
6.24 |TRAFFIC LIGHTS
6241 |Where the traffic lights and / or controller are damaged (whether accidentally or purposely) by the
public the following charges will be levied
624.1.1 _|Per3 light head R 2022933 R23263.73 R21,740.46 | R25001.53 747%
624.1.2 _|Per additional single light head (e.¢ pedestrian, tum light, etc) R 6,743.11 R 7,754.58 R 7,246.82 R 8,333.85 747%
62413 of controller unit complete with housing. R 53,944.89 R 62,036.62 R57,97457 | R66,670.76 747%
624.1.4 _|Flashing waning light R 9,440.36 R 10,856.41 R10,14555 | R11,667.38 747%

2022/2023 Tariff Book
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Kulawula House PO Box 40343 Tel: +27(0)12 401 4600
n a r I ﬂ 526 Madiba Street Arcadia 0007 Fax: +27(0)12 401 4700

Arcadia 0083 Pretoria Email: info@nersa.org.za
NATIONAL ENERGY REGULATOR OF SOUTH AFRICA Pretoria, SOUTH AFRICA SOUTH AFRICA  www.nersa.org.za

gj ) @NERSA ZA o @NERSAZA

Enquiries: Zingisa Mavuso

Tel. (012) 401-4794

Fax. (012) 401-4700

Email: Zingisa.Mavuso@nersa.org.za

Ref. NER/D/NC053/2022-23
Dr S Vatala
The Municipal Manager
Knysna Municipality
P O Box 21
Knysna
6570

Per Email: mm@knysna.gov.za

Dear Dr Vatala,

ELECTRICITY TARIFFS FOR THE PERIOD 01 JULY 2022 — 30 JUNE 2023
Your application dated 06 June 2022 refers.

The Energy Regulator at its meeting held on 25 May 2022 approved the guideline increase of
7.47% for municipalities applicable for the 2022/23 financial year. Consequently, the Energy
Regulator considered your application for a tariff increase for the period 01 July 2022 - 30 June
2023 and approved the tariffs as follows:

Domestic Tariffs

e Prepaid Meters Electrification Scheme
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.14
Block 2 (51 - 350 kWh) 167.73
Block 3 (351 — 600 kWh) | 240.64
Block 4 (> 600 kWh) 266.29

g

Regulator Members:
Ms Z Mpungose (Chairperson) *Adv NP Sithole (Chief Executive Officer)
*Mr N Gumede *Ms N Maseti “Mr MW Mkhize
*Full-Time Regulator Members

NERSA is a Regulatory Authority established in terms of the National Energy Regulator Act, 2004 (Act No 40 of 2004)
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e All-inclusive Energy Charge 60A Prepaid
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 174.00
Block 2 (51 - 350 kWh) 191.00
Block 3 (351 — 600 kWh) | 245.00
Block 4 (>600 kWh) 273.00

e Prepaid Meter One Phase 30A

Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.00
Block 2 (51 - 350 kWh) 167.73
Block 3 (351 — 600 kWh) | 240.65
Block 4 (>600 kWh) 267.00

[ Service charge: Riday [ 3.05

e Prepaid 60A

Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.14
Block 2 (51 - 350 kWh) 167.73
Block 3 (351 — 600 kWh) | 240.65
Block 4 (>600 kWh) 267.00

| Service charge: Riday | 5.80 |

e Domestic Three Phase Prepaid Meter 30A
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.14
Block 2 (51 - 350 kWh) 167.73
Block 3 (351 — 600 kWh) | 240.65
Block 4 (>600 kWh) 266.60

| Service charge: Riday | 8.51

e Three Phase 60A Prepaid

Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.18
Block 2 (51 - 350 kWh) 168.00
Block 3 (351 — 600 kWh) | 241.00
Block 4 (>600 kWh) 267.00

@ Page | 2
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[ Service charge: Riday | 16.71

¢ Domestic Phase Credit Meters 30A
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.18
Block 2 (51 - 350 kWh) 168.00
Block 3 (351 — 600 kWh) | 241.00
Block 4 (>600 kWh) 267.00

[ Service charge: Rimonth | 148.89

¢ Domestic Phase Credit Meters 60A
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.14
Block 2 (51 - 350 kWh) 167.73
Block 3 (351 — 600 kWh) | 240.65
Block 4 (>600 kWh) 267.32

[ Service charge: Rimonth [ 281.69

o Domestic Three Phase Credit Meters 30A
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.18
Block 2 (51 - 350 kWh) 168.00
Block 3 (351 — 600 kWh) | 241.00
Block 4 (>600 kWh) 267.00

[ Service charge: Rimonth [ 414.49

e Domestic Three Phase Credit Meters 60A
Tariff Blocks c/kWh
Block 1 (0-50 kWh) 132.18
Block 2 (51 - 350 kWh) 168.00
Block 3 (351 — 600 kWh) | 241.00
Block 4 (>600 kWh) 267.00

[ Service charge: Rimonth | 812.86

Commercial Tariffs

¢ Commercial One Phase Credit Meter 30A

Knysna Municipality: Electricity Tariffs for the period 1 July 2022 — 30 June 2023

R

Page | 3

B3|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

o Basic charge: R345.42/month
o Energy charge: 248.83c/kWh

e Commercial One Phase Credit Meter 60A

o Basic charge: R628.70/month
o Energy charge: 248.83c/kWh

¢ Commercial Three Phase Credit Meter 30A

o Basic charge: R853.51/month
o Energy charge: 248.84c/kWh

e Commercial Three Phase Credit Meter 60A

o Basic charge: R1 737.94/month
o Energy charge: 248.83c/kWh

¢ Commercial Three Phase Credit Meter 100A

o Basic charge: R2 813.97/month
o Energy charge: 248.83c/kWh

¢ Commercial One Phase Prepaid Meter 30A

o Basic charge: R255.34/month
o Energy charge: 248.83c/kWh

¢ Commercial One Phase Prepaid Meter 60A

o Basic charge: R499.09/month
o Energy charge: 248.83c/kWh

e Commercial Three Phase Prepaid Meter 30A

o Basic charge: R706.07/month
o Energy charge: 248.83c/kWh

e Commercial Three Phase Prepaid Meter 60A

o Basic charge: R1 400.22/month
o Energy charge: 248.83c/kWh

R\ Page | 4
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e Commercial Three Phase Prepaid Meter 100A
o Basic charge: R2 326.18/month
o Energy charge: 248.83c/kWh

Industrial Tariffs

e Bulk Supply Low Voltage (<400V)
o Basic charge: R1 142.85/month
o Energy charge: 107.14c/kWh
o Network demand charge: 306.39/kVA
o Network access charge: R58.75/kVA

e Bulk Supply High Voltage (>=400V and <=22kV)
o Basic charge: R1 155.40/month
o Energy charge: 102.00c/kWh
o Network demand charge: R291.19/kVA
o Network access charge: R55.84/kVA

e Residential Bulk Low Voltage
o Basic charge: R1 155.40/month
o Energy charge: 182.42c/kWh
o Network access charge: R59.41/kVA

e Street lighting
o Energy charge: 263.00c/kWh

¢ Athletics and Sports Club Single Phase 30A
o Basic charge: R148.89/month
o Energy charge: 240.65¢c/kWh

e Athletics and Sports Clubs 60A Single Phase
o Basic charge: R281.69/month
o Energy charge: 240.65¢c/kWh

e Athletics and Sports Clubs 30A Three Phase
o Basic charge: R414.49/month
o Energy charge: 240.65¢/kWh

e Athletics and Sports Clubs Three Phase 60A

o Basic charge: R812.86/month
o Energy charge: 240.65c/kWh

\@ Page | 5
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e TOU Low Voltage Supply (<500V)
o Basic charge: R1222.92/month
o High Energy charges:
» Peak: 512.00c/kWh
» Standard: 163.91c/kWh
> Off-Peak: 94.76c/kWh

o Low Energy charges:

» Peak: 175.53c/kWh

» Standard: 124.73c/kWh

» Off-Peak: 83.76¢c/kWh

Reactive energy charge: 22.00c/kVArh
Network demand charge: R77.59/kVA
o Network access charge: R58.75/kVA

o O

e TOU High Voltage Supply
o Basic charge: R1 155.40/month
o High Energy charges:
> Peak: 481.00c/kWh
> Standard: 154.00c/kWh
> Off-Peak: 89.00c/kWh
o Low Energy charges:
» Peak: 165.00c/kWh
» Standard: 117.00c/kWh
» Off-Peak: 79.00c/kWh
Reactive energy charge: 22.00c/kVArh
o Network demand charge: R72.94/kVA
o Network access charge: R55.23/kVA

o

¢ Availability Charge - Single Residential
o Basic charge: R317.83/month

e Availability Charge — Other
o Basic charge: R874.03/month

Small Scale Embedded Generation (SSEG)

NERSA has duly considered and noted the application submitted for approval of the SSEG Tariffs.
The application could not be approved because NERSA lacks both statutory and regulatory
jurisdictions over the proposed activity between yourself and the Small Scale Embedded

Generators.

e Small Scale Embedded Generation (SSEG) Tariffs:

\@ Page | 6
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Basic charge (no buy-back by municipality): R110.90/month
Basic charge (buy-back by municipality): R258.78/month
Power charge: R11.83/amp

Buy-back rate: 74.00c/kWh

0O O O O

The Energy Regulator further directs:
e The municipality should improve their percentage surplus to be within the NERSA
benchmark.
e The expected acceptable collection rate is 95%. The municipality must provide NERSA with
a S-M-A-R-T plan on how the collection rate will be brought to acceptable levels.
The collection plan, together with its budget (where applicable), must be monitored on a
quarterly basis and reported to NERSA bi-annually commencing 30 September 2021.

e The municipality needs to prudently spend a minimum of 6% of its electricity revenue
towards repairs and maintenance. This spend should minimize the impact of energy losses.

Please note that in terms of the National Energy Regulator Act, 2004 (Act No. 40 of 2004), the
National Energy Regulator is entrusted to perform all the functions that the National Electricity
Regulator used to perform, and amongst others, to review and approve tariff increase proposals
by all licensed distributors of electricity in South Africa. Implementation of tariffs without approval
of the Energy Regulator is a contravention of the license conditions issued to you.

It is therefore important that provision is made in your planning / budgeting cycle to allow time
for the submission of applications for future changes or increases to NERSA for consideration.

It is further recommended that:
e The municipality regroups and reduces its tariff categories to a reasonable number.
e The municipality increases its tariff categories that are above the benchmarks, below the
guideline in the next tariff cycle to gradually align to the NERSA benchmarks.

Should you have any enquiries please do not hesitate to contact Ms Phumla Botha in the
Electricity Pricing and Tariffs Department on (012)401 4600 or email:
Phumla.Botha@nersa.org.za

Yours sincerely,

TN

Adv. Nomalanga Sithole
Chief Executive Officer

Date: DD\ \ 2=

Knysna Municipality: Electricity Tariffs for the period 1 July 2022 — 30 June 2023
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6.3

SC03/07/22 CONSIDERATION OF THE WAY FORWARD ON TOURISM FOR
THE GREATER KNYSNA

REPORT FROM THE ACTING DIRECTOR: PLANNING & ECONOMIC DEVELOPMENT

PURPOSE OF THE REPORT

The purpose of the report is:

1. To consider the short, medium and long term interventions that are required to support
and promote tourism within the Greater Knysna Area,;

2. To obtain support for the review of the Knysna Municipality Tourism Destination Plan
(2019).

3. To outline the respective roles of the municipality, the private sector and communities
in tourism as per the White Paper on Tourism (1996).

4. Toillustrate Tourism best practices in other areas.

5. To obtain approval from Council on the institutional arrangements required to promote
and manage Tourism for the Greater Knysna.

PREVIOUS RESOLUTIONS

At a Special Council meeting that was held on 24 February 2022, it was resolved in terms of
Resolution SC09/02/22 that:

[a] That two positions be created, being Tourism Information Officer, the Finance,
HR and Office Co-ordinator, under the Manager: Economic Development on
Task Level 12 and 11 respectively;

[b] That one position be created, being the Website & Social Media Co-ordinator,
under the Manager Communications and IGR on Task Level 12;

[c] That Knysna Municipality appoint the Knysna Local Tourism Office staff being
the Tourism Information Officer, the Finance, HR and Office Co-ordinator and
the Website & Social Media Co-ordinator on a fixed term contract for the period
March 2022 to June 2022;

[d] That it be noted that Vote Account No. 9/233-137-824 will be utilised to cover
the anticipated monthly operation expenses amounting to R 1 089 140 in total;

[e] That Council consider the acquisition of Wesgro office equipment assets with
book value of R 17 408, 17 for office equipment and R 147 134, 34 for the
vehicle (VW Polo Vivo;

[f] That Knysna Municipality enter into a rental agreement with the Greater Knysna

Business Chamber for office furniture and 2 billboards at the entrances of
Knysnha town for the period March 2022 to June 2022; and
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[a] That it be noted that a Tourism Industry Engagement Workshop will be held on
4 March 2022 at the Knysna Hollow Country Estate.

All the resolutions have been executed except item where a draft rental agreement from the
Greater Knysna Business Chamber for office furniture and 2 billboards is awaited. After an
investigation it was discovered that the 2 Billboards are illegal and situated on municipal
property. The GKBC is currently applying for a lease agreement with the Property Department
and should it be successful and application will be submitted in terms of the Knysha
Municipality: Regulation of Building Aesthetics and Heritage By-law (2021).

Subsequently, at a meeting held on 28 April 2022, it was resolved in terms of Resolution
SM09/04/22:

“That the matter with regard to the consideration of the way forward on Knysna Tourism
be referred to a subsequent Council meeting to enable the administration to provide a
more comprehensive report on the organizational structure and the availability of funds for
the positions.”

1. BACKGROUND

1.1 Staffing arrangements at the Knysna Information Centre

Since Wesgro’s Service Level Agreement came to an end at the end of February 2022, the
Knysna Visitor Information Centre was reopened on 7 March 2022. There are 3 staff are
currently managing the centre on a fixed term contract until end of July 2022. It is of critical
importance that the Acting Municipal Manager be delegated by Council to extend their
contracts until a service provider has been appointed via a Tender process to attend to
Destination Marketing.

Two of the other former WESGRO casual staff members who were responsible for the
maintenance and cleaning of the centre have been appointed on fixed term EPWP contract
until the end of December 2022.

It must be noted that Knysna Municipality’s legal mandate includes tourism in terms of the
Constitution of South Africa and that the parameters for municipal tourism function are not
clearly defined at the moment. At the same time the private tourism sector of Greater Knysna
wants a voice to steer marketing efforts as was highlighted during the engagement on 6 April
2022 by private tourism role players. It is imperative that Knysna Tourism remains free of
bureaucracy so that flexibility and agility are core characteristics of its operations.

For tourism in the Greater Knysna to grow, a partnership approach towards tourism between
the public and the private sector is critical (not necessarily a formal, legal partnership). This is
in line with the White Paper on the Development and Promotion of Tourism in South Africa of
1996 which states that the tourism industry in South Africa should be “government-led, private
sector driven and community based”.

The structure of this report will cover the following aspects for Council to consider:

1. The respective roles of the municipality, the private sector and communities in tourism
as per the White Paper on Tourism (1996);

2. Tourism best practices in other areas;

3. Actions that are required in the short term;
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4.

2.

Institutional arrangements for the medium to long term.

DISCUSSION

2.1 The respective roles of the municipality, the private sector and communities in

tourism as per the White Paper on Tourism (1996).

Given the fact that tourism is a function of Local Government and that it is cross cutting various
economic sectors, it is important to highlight the respective roles of the muncipality, the private
sector and communities as per the White Paper on Tourism (1996).

The role of local government in terms of tourism is the following:

responsible land-use planning, urban and rural development;

control over land-use and land allocation;

provision and maintenance of tourist services, sites and attractions, e.g. camping and
caravan sites, recreational facilities (parks, historical buildings, sports facilities,
theatres, museums, etc.) and public services;

provision of road signs in accordance with nationally established guidelines;

market and promote specific local attractions and disseminate information in this
regard,;

control public health and safety;

facilitate the participation of local communities in the tourism industry;

own and maintain certain plant, e.g. ports and airports;

provide adequate parking, also for coaches;

facilitate the establishment of appropriate public transportation services, e.g. taxi
services;

license establishments in accordance with national framework;

promote and financially support the establishment of local publicity
associations /community tourism and marketing organisations to facilitate,
market, coordinate and administer tourism initiatives

The role of private sector is the following:

investment in the tourism industry;

operate and manage the tourism plant efficiently, profitably and according to
appropriate standards;

advertise and promote individual tourism services as well as the country -locally,
regionally and internationally;

continuously upgrade the skills of the workforce by continuously providing training
and retraining;

continuously refurbish plant and equipment;

satisfy customer needs by providing quality products and services;

develop and promote socially and environmentally responsible tourism;

ensure the safety, security and health of visitors in collaboration with the government
and other private sector members;

collaborate with the government in planning, promoting and marketing
tourism;

involve local communities and previously neglected groups in the tourism industry
through establishing partnership ventures with communities, out-sourcing, purchase
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The

of goods and services from communities (e.g. poultry, herbs, vegetables and other
agricultural supplies, entertainment, laundry services, etc.);

enable communities to benefit from tourism development, for example communities
benefiting directly from new reticulation systems and village electrification
programmes developed through tourism investment in rural areas;

efficiently organise itself to speak with one voice;

represent the interests of private business on the boards of the major national and
provincial tourism bodies.

role of communities is the following:

organise themselves to interact with government at all levels;

maximisethe sharing of information and experiences;

identify potential tourism resources and attractions within their communities;

exploit opportunities for tourism training and awareness, finance and incentives for
tourism development;

seek partnership opportunities with the established tourism private sector;
participate in all aspects of tourism, including being tourists;

actively participate in, support and promote responsible tourism and sustainable
development;

oppose developments that are harmful to the local environment and culture of the
community;

participate in decision-making with respect to major tourism developments planned
or proposed for the area;

work toward enhancing the positive benefits of tourism and minimisethe negative
impacts;

encourage the press, particularly the radio and the print media to proactively provide
tourism information and awareness to communities;

work closely with NGOs to educate communities concerning tourism and engender
tourism awareness;

make information on community tourism resources and attitudes transparent and
accessible to all levels of national, provincial and local governments;

sensitisethe private sector, tourism parastatals, environmental agencies and NGOs
to the importance of communities’ involvement in tourism development.

As mentioned, the tourism industry in South Africa should be “government-led, private sector
driven and community based”.

2.2 Tourism best practices in other areas.

The Western Cape Department of Economic Development and Tourism (DEDAT) provided
the following case examples to place the tourism function in perspective:

1.

Plett Tourism

Destination marketing incl. events / development;
Voluntary Association, owned by members;
Association can not apply for NPO funding;

‘Plett it’s a feeling’ owned by Association;
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e Funded by Bitou Municipality (R3.4m (2020/2021): R2.8m direct tourism spend
+ R600,000 for council-approved events and SMME Tourism Development),
corporate sponsors, members.

2. MosselbayTourism

SLA with MosselbayMunicipality to run LTO / Info Office;
R3.7million per annum (2019/2020);

Membership based,;

Marketing of events, no own events;

Domestic Marketing only.

Private sector funds international marketing.

3. Kruger Lowveld Tourism

e Destination Marketing;

¢ No direct municipal funding;

e Part of the broader Chamber of Commerce known as Kruger Lowveld
EnhlazeniChamber of Business & Tourism;

e Funding for Tourism goes through the Chamber.

4. Oudtshoorn Tourism

R600,000 funding from Municipality for LTO;

Membership based;

Main tourist attraction (CangoCaves) is government owned / funded;
Strong collaboration with / between members with regards to marketing.

5. Franschhoek Wine Valley Tourism

e Develop and implement marketing plans to profile the Franschhoek Wine
Valley;

e Arrange and advertise events that support the Franschhoek Wine Valley brand;

o Represent the business interests of members to the Stellenbosch Municipality;

e Partly funded through local ’tourism levy’ paid by visitors to participating
products.

It can be concluded that different possibilities exists from organizational point of view. Multiple
income streams exists that includes the municipality, membership, corporate sponsorships,
etc. Furthermore, there is a need for a private sector driven proposal.

2.3 Actions that are required in the short term.

The following measures are required in the short term to support and promote tourism within
the Greater Knysna Area:

1. The further extension of the contracts of the staff managing the Knysna Visitor
Information Office.

It is imperitive that the contracts of the 3 staff members who are currently managing
the Knysna Visitor Information Centre be extended until the end of the 2022/23
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Financial Year. This will provide time for appointing a service provider via a Tender
process to attend to the the tourism function, especially destination marketing, in the
short term.

2. Finalisesation of the Tender process in order to appoint a service provider to perform
the services of destination marketing.

The purpose of the tender is to appoint a service provider to perform the functions of
tourism destination marketing, event management, in order to position the greater
Knysna area as a preferred destination for domestic and international leisure and
business travel. In order to achieve this, the tender specifications needs to be finalised
to cover inter alia the following aspects:

undertake a brand review

implement destination marketing activities

coordinate and promote events and festivals

organise flagship events on behalf of the Municipality;

ensure brand presence at trade shows;

coordinate the activities of the visitor information centre and capacitate staff;
engage with other travel and trade partners including the District Municipality
and Wesgro DMO regarding both consumer and trade activities, events and
campaigns, and

e track and report on key tourism metrics in respect of the performance of the
brand, channels and the destination.

3. Research into the Creation of a Tourism Unit

The Municipal Systems Act (MSA) Section 78 Report on the Knysna tourism function
states the following under paragraph 5.2 (refer to a copy of the MSA Section 78 Report
under Annxure “A”):

“The Knysna Municipality via the Economic Development Department do not have the
required resource capacity or capability to perform a fully fletched tourism function.
However, they do have the capacity to perform the coordination function for tourism as
part of economic development. Appointment of additional staff to the Department will
definitely strengthen their capacity to perform any additional tasks related to any
component specifically to the tourism industry.”

It is therefore imperitive that during the organisational review, the creation of a Tourism
Unit as well as absorbing the positions of the Knysna Visitor Information Centre (VIC) be
explored. During the engagement session with the tourism industry on 2 March 2022, the
following functions for the proposed Manager: Tourism were identified:

¢ Runs Visit Knysna Local Tourism Office (LTO);
e Liaison with RTO, SATourism, Wesgro, other government structures;
e Liaison with GKBC Tourism Forum.

4. The Review / Update of the Knysnha Destination Marketing Plan (2019).

The Knysna Destination Marketing Plan (2019) is still relevant, however, due to the impact
of Covid 19 as well as recent policy and planning developments such as the finalisation of
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the National Tourism Sector Recovery Plan and Tourism Blueprint 2030, a review and
update is required.

3. Potential Institutional arrangements for the medium to long term.

During the engagement with Knysna Council on 2 March 2022 the following insitutional models
with their respective advantages and disadvantages were outlined:

Model 1: Municipal Unit with tourism marketing outsourced to service provider

In terms of this model an internal municipal tourism unit will be established with destination
marketing outsourced to an external service provider that will be managed according to a
Service Level Agreement.

The possible advantages of this model are:

No specific accountability requirements;

Use of public funds subject to normal local authority procedures;
Minimal transaction costs as no contractual arrangements involved;
Not subject to company tax;

Outcomes can be related to IDP and SDBIP;

Strong linkages between tourism and other council functions/activities;
High level of direct control over activities.

The possible disadvantages of this model are:

Identity not separate from local authority;

May not be perceived as a tourism—focused entity;

May not be effective in performing role if tourism is not seen as important;
Less flexible;

Stakeholders interaction may be ineffective;

Possibly less attractive to industry members;

Ability to attract appropriately qualified staff —perceived as public sector

Model 2: Municipal Unit with Local Tourism Association and the establishment of a
Tourism Forum

In terms of this model an internal municipal tourism unit will be established with destination
marketing outsourced to an extenal Local Tourism Association and the establishment of a
Tourism Forum.

The possible advantages are:

No specific accountability requirements;

Use of public funds subject to normal local authority procedures;
Minimal transaction costs as no contractual arrangements involved;
Not subject to company tax;

Outcomes can be related to IDP;

Strong linkages between tourism and other council functions/activities;
High level of direct control over activities.
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The possible disadvantages are:

Identity not separate from local authority;

May not be perceived as a tourism—focused entity;

May not be effective in performing role if tourism is not seen as important;
Less flexible;

Stakeholders interaction may be ineffective;

Possibly less attractive to industry members;

Ability to attract appropriately qualified staff —perceived as public sector.

Model 3: Outsourcing destination management and/ or marketing to municipal entity

In terms of this model, destination management and marketing can be either outsourced to
Destination Management Organisation (Municipal Entity with Board) or another option is to
only outsource destination marketing but perform destination management in-house. In
addition, it is proposed that a Local Tourism Forum & Assaociation be created.

The possible advantages of this model are:

Independent legal status;

Ability to appoint skilled and experienced, independent directors;
Independent of local authority -more flexible;

Able to source alternative funding;

Funding from local authorities fixed on basis of contracted outputs;
Focused on its functions and delivery of contracted outputs;

Not subject to local authority procedures;

Able to develop good relationships with industry stakeholders;
More able to attract appropriately skilled staff.

The possible disadvantages are:

Possible council and community perceptions of loss of “public control”;

Requires greater governance skill and effort from local authorities;

Accountability requirements more cumbersome than council department;

May not be seen as “transparent” in use of funding;

Linkage to IDP outcomes is indirect through a service delivery agreement.
Transaction costs greater than some other options (separate audit, service level
agreement);

Subject to taxation;

Specific municipal entity compliance requirements and associated costs;

May require greater effort to ensure local authority’s functions and activities are well—
aligned with tourism.

During subsequent engagements with role players of the local tourism industry on 4 March
2022 and 6 April 2022 they expressed their view of creating Tourism Manager position within
Knysna Municipality with the inter alia the following functions:

function of managing the Visit Knysna Local Tourism Office (LTO);
Liaison with RTO, SATourism, Wesgro, other government structures;
Liaison with GKBC Tourism Forum.
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In addition, they expressed the need for the creation of GKBC Tourism Forum with the
following characteristics:

e Trade relations incl. (international) trade shows and fam trips / educationals in
collaboration with Tourism Manager;

¢ New product development incl. routes, events/festivals;
Coordinates Destination Marketing & Advertising, incl. branding, online marketing;

o Membership / private sector driven.

With regards to establishing municipal entities, the following aspects needs to be considered:

financial management of all entities regulated by the MFMA;
o Chapter 10 of the MFMA requires the following:
1. Accountability and responsibility:
- CEO of the entity is the accounting officer;
- board of directors is responsible for the governance over municipal
entities
2. Financial management arrangements
- Budgeting process
- Reporting: monthly, midyear and annual
3. Establishment of entities
- Sets rules and procedures for establishment of entities

e requirement that municipalities convert non-compliance structures like section 21
companies, trusts etc.
o disclosure of costs and budgets to public

In the medium to longer-term, Council will have to investigate the establishment of a
Destination Marketing Organisation as a municipal entity. One option would be to undertake
a feasibility study in order to fully understand the costs and benefits involved.

The Municipality should also investigate the establishment of a Tourism Forum to ensure that
the voices of affected and interested communities are also included in its dialogues and that
engagements with the private sector and community are regularised. The Southern Cape
Economic Development Partnership (SCEP) has indicated that they can assist with the set-
up of this forum.

The MSA Section 78 Report on the Knysna tourism function makes the following
recommendations (refer to a copy of the MSA Section 78 Report under Annxure “B”):

Recommendation 1. That the Knysna Municipality Economic Department takes full
responsibility for the tourism facilitation responsibilities of the Municipality but within the
broader context of economic development and with the understanding that all other
departments in the Municipality contribute in one way or another towards tourism and the
creation of a conducive environment.

Recommendation 2: That the Knysna Municipality critically analyse the Tourism Key
Performance Areas in order to functionally decide on which tasks the Municipality can perform
and what needs to be outsourced to external role-players or mechanisms.

Recommendation 3: That the Knysna Municipality approve Phase 2 of the investigation as
spelled out in Scope of Work related to Systems Act 76(b) that deals with an external
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mechanism. Depending on the decision on Recommendation 2, the investigation will focus on
those key performance areas that need outsourcing and the best external mechanism to use.

COMMENTS BY THE ACTING CHIEF FINANCE OFFICER:
None

COMMENTS BY THE DIRECTOR: TECHNICAL SERVICES
None

COMMENTS BY THE ACTING DIRECTOR: INTEGRATED HUMAN SETTLEMENTS
None

COMMENTS BY THE DIRECTOR: COMMUNITY SERVICES

The tourism office played a vital role in the coordination of the Oyster festival. A steering
committee was established consisting of key stakeholders to make the best decisions for the
greater Knysna as well as the oyster festival.

Below option is recommended
Mosselbay Tourism Model

SLA with Municipality to run LTO / Info Office;
R3.7million per annum (2019/2020);
Membership based,;

Marketing of events, no own events;
Domestic Marketing only.

Private sector funds international marketing.

COMMENTS BY THE ACTING DIRECTOR: CORPORATE SERVICES
None

FINANCIAL IMPLICATIONS

The budget for Tourism 2022/23 financial year is 3 512 889.00 in total. The tourism budget
will address the following aspects:

1. The further extension of the contracts of the staff at the Knysna Visitor Information
Office.

2. Tender for the appoint a service provider to perform the services of destination
marketing for a 3 year period.

3. The Review / Update of the Knysna Destination Marketing Plan (2019).

4. Implementation of the recommendations of the Section 78 Report with the aim of
establishing of an external entity.

RELEVANT LEGISLATION

The Constitution of the Republic of South Africa (1996);

Tourism Act (Act No. 3 of 2014);

Local Government: Municipal Systems Act (Act No. 32 of 2000).

Local Government: Municipal Finance Management Act (Act No. 56 of 2003).
Municipal Finance Management Act (Act No 56 of 2003).
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[a]

[b]

[c]

[d]

[e]

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That the extension of the contracts of the staff managing and maintaining the Knysna
Visitor Information Office be delegated to the Acting Municipal Manager;

That the terms of reference for the appointment of a service provider to perform the
destination marketing function be approved and tender process be followed;

That establishment of a Tourism Unit be investigated as part of the organisational
review process;

That the Knysna Destination Marketing Plan (2019) be reviewed during the 2022/23
Financial Year;

That the recommendations of the Section 78 Report on the tourism function be
implemented that includes the investigation of the possible institutional model 2, being
a municipal unit with Local Tourism Association and the establishment of a Tourism
Forum.

APPENDIX / ADDENDUM

Annexure A: Section 78 Report on the Knysna tourism function (to be circulated separately)

File Number : 9/1/2/5
Execution :  Acting Director: Planning & Economic Development

Manager: Economic Development
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L.

Knysna
Municipality ¢« Munisipaliteit « uMasipala
INCLUSIVE. INNOVATIVE. INSPIRED.

T 32/2018/19

INVESTIGATION AND REPORT ON OPTIONS
FOR PROVISION OF TOURISM FUNCTION IN
TERMS OF SECTION 76 & 78 OF THE

MUNICIPAL SYSTEMS ACT

REPORT TO COUNCIL: PHASE 1

Prepared by

Thousand Sensations (Pty) Ltd
30 October 2019
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1. PURPOSE

Schedule 4B of the Constitution of South Africa identifies “Local Tourism” as a municipal
competency. The purpose of this tender is to appoint a service provider to investigate if
Knysna municipality should provide an in house tourism function or whether it should be
outsourced to an external service provider or agency.

The Constitution recognizes local government as one of the three fundamental spheres of
government (in Section 151 — 164), and provides for the allocation of powers and functions
in sections and Parts B of Schedules 4 and 5. “Local tourism” is explicitly defined as a
function of local authorities within the Constitution. The various responsibilities of local
govermment in fulfilling the tourism function is set out in the national White Paper on the
Sustainable Development Marketing. In the context of “developmental local government”, the
“local tourism” function of municipalities must be interpreted as “developmental tourism at a
local level”.

Local government plays various roles in relation to tourism that includes the following:

a) Local government has a significant impact on natural and cultural resources in and around
tourism destinations.

b) Local government affects tourism products in how they manage their environment and
provide services to their communities. Local government has a mandate to plan for, impact
upon, improve and monitor tourism development (NEMA, 1999). Tourism, among other
industries, relies on having these resources in a healthy state.

c) Local government provides the core utilities and infrastructure on which the tourism
industry is based.

This includes district and municipal roads, lighting, water and sewerage, public transport
systems, signs and, at times, airports and ports. Local government has a role to play in the
operation of attractions such as museums, art galleries, sports stadia, convention centres,
parks, gardens, events, tours, and other amenities.

d) Local government alongside other governmental actors enable local and regional
marketing and provides visitor information by cooperating with Provincial Tourism Authorities
(PTA) and providing visitor information desks.

Section 152 of the Constitution of the Republic of South Africa sets out the objects of Local
government.

These objects define the principles on which local government are founded.
Objects of local government:

. To provide democratic and accountable government for local communities;

. To ensure the provision of services to communities in a sustainable manner;

. To promote social and economic development;
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. To promote a safe and healthy environment; and

. To encourage the involvement of communities and community organisations in the matters
of local government.

A municipality must strive within its financial and administrative capacity to achieve the
objects as set out above.

Part 2 of the Municipal Systems Act 32 of 2000 deals with the provision of services
(functional areas of a municipality).

2. INTRODUCTION

2.1. The importance of Tourism in Knysna

Tourism in the greater Knysna is the main economic driver and plays a pivotal role in fuffilling
the Constitutional mandate of the Knysna municipality. Tourism is an important facet of the
Greater Knysha.

It is essential that the economy of Knysna be diversified as much as possible in a range of
sectors ensuring sustainability for all economic participants. Tourism development and best
practice destination management services support small and medium businesses within the
local economy and it is of vital importance that this service be delivered in an effective and
efficient manner.

There are various options available to the Municipality to attain the required destination and
product marketing skills necessary to deliver the services required in terms of the following
outputs:

i. Destination marketing: Marketing the destination to promote the Greater Knysna both
domestically and internationally in relation to all categories of tourism.

ii. Business Events: To promote the destination as a top destination for all aspects of
discretionary business tourism i.e. post and pre tour events and as an incentive destination
efc.

iii. Event facilitation and support services: A total event solution service for clients and event
organisers, including free and impartial advice on planning meetings, conferences, events,
exhibitions, incentives and launch parties in the Greater Knysna.

iv. Securing events: To support the major events such as the Knysna Oyster Festival as well
as securing and delivering additional suitable major events for the region.

v. Brand Management: To manage and develop the brand Knysna.

vi. Investment and Trade Promotion: To attract investment to specific tourism investment
opportunities.
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vii. Management of visitor information centres and services including general town and
tourism information, assistance to walk-in accommodation bookings, activity bookings, event
ticket sales etc.

viii. Membership Services Strategies and the implementation thereof
ix. Provision of tourism market intelligence and tourism research

The cost of the tourism function was to R4 million per year for the past few years as the
function has been provided by an external mechanism for more than eight years. The
contract however with the service provider ended on 30 June 2018.

2.2. Understanding Tourism

In order to make an informed decision, the Knysna Municipality must take cognisance of the
significance of tourism in modern day life.

Different interpretations and assumptions exist of the definition of tourism and its value
chain.

Tourism essentially refers to the activities undertaken by visitors, also known as the visitor
economy. The tourism industry encompasses all activity that takes place within the visitor
economy. (Source Wikipedia)

Tourism is travel for pleasure or business; also the theory and practice of touring,
the business of attracting, accommodating, and entertaining tourists, and the business of
operating tours. The World Tourism Organization defines tourism more generally, in terms
which go "beyond the common perception of tourism as being limited to holiday activity
only", as people "traveling to and staying in places outside their usual environment for not
more than one consecutive year for leisure and not less than 24 hours, business and other
purposes".

Tourism can be domestic (within the traveler's own country) orintemational, and
international tourism has both incoming and outgoing implications on a country's balance of
payments.

The tourism industry, as part of the service sector, has become an important source of
income for many regions and even for entire countries. The Manila Declaration on World
Tourism of 1980 recognized its importance as "an activity essential to the life of nations
because of its direct effects on the social, cultural, educational, and economic sectors of
national societies, and on their international relations."

Tourism brings large amounts of income into a local economy in the form of payment
for goods and services needed by tourists. It also generates opportunities for employment in
the service sector of the economy associated with tourism.

The hospitality industries which benefit from tourism include transportation services (such
as airlines, cruiseships, trains and taxicabs); lodging (including hotels, hostels, home stays,
resorts and renting out rooms); and entertainment venues (such asamusement
parks, restaurants, casinos, shopping malls, music venues, and theatres). This is in addition
to goods bought by tourists, including souvenirs.
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The terms tourism and fravel are sometimes used interchangeably. In this context, travel has
a similar definition to tourism but implies a more purposeful journey. The
terms tourism and tourist are sometimes used pejoratively, to imply a shallow interest in the
cultures or locations visited. By contrast, travelleris often used as a sign of distinction. The
sociology of tourism has studied the cultural values underpinning these distinctions and their
implications for class relations.

Modern day tourism
e Mass Tourism

Academics have defined mass tourism as travel by groups on pre-scheduled tours, usually
under the organization of tourism professionals

e Niche Tourism

Niche tourism refers to the numerous specialty forms of tourism that have emerged over the
years, each with its own adjective. Many of these terms have come into common use by the
tourism industry and academics. Examples of the more common niche tourism markets are:

Agritourism

Birth tourism
Culinary tourism
Cultural tourism
Dark tourism (also called "black tourism" or "grief tourism")
Eco tourism
Extreme tourism
Geotourism
Heritage tourism
LGBT tourism
Medical tourism
Film tourism
Nautical tourism
Pop-culture tourism
Religious tourism
Sex tourism
Slum tourism
Sports tourism
Textile tourism
Virtual tourism
War tourism
Wellness tourism
Wiildlife tourism

VVVVVVVVVVVVYYVYVVYVVVYVYYVYYYVYYVYY

e Sustainable tourism

"Sustainable tourism is envisaged as leading to management of all resources in such a way
that economic, social and aesthetic needs can be fulfilled while maintaining cultural integrity,
essential ecological processes, biological diversity and life support systems." (Source: World
Tourism Organization)
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Sustainable development implies "meeting the needs of the present without compromising
the ability of future generations to meet their own needs." (World Commission on
Environment and Development, 1987)

An important part of sustainable tourism is something known as the three pillars of
sustainability which include Economic, Environmental/Ecological and Socio-cultural. For a
destination to be truly sustainable it must have an equal balance among the three pillars.
Economic is in relation to money and making and maintaining a certain amount of income.
Environmental is of course in relation to the environment it looks into whether the local
ecosystems can support the influx of visitors and also how these visitors affect the
ecosystem. Then finally Socio-cultural is about how well the culture of this area is able to
maintain its traditions with the incoming tourists. These pillars are important because they
are the true key to being sustainable when discussing tourism.

Sustainable tourism can be seen as having regard to ecological and social-cultural carrying
capacities and includes involving the community of the destination in tourism development
planning. It also involves integrating tourism to match current economic and growth policies
so as to mitigate some of the negative economic and social impacts of 'mass tourism'.
Murphy (1985) advocates the use of an 'ecological approach’, to consider both 'plants' and
'people’ when implementing the sustainable tourism development process.

However, Butler questions the exposition of the term 'sustainable’ in the context of tourism,
citing its ambiguity and stating that "the emerging sustainable development philosophy of the
1990s can be viewed as an extension of the broader realization that a preoccupation with
economic growth without regard to its social and environmental consequences is self-
defeating in the long term." Thus 'sustainable tourism development' is seldom considered as
an autonomous function of economic regeneration as separate from general economic
growth.

Guidelines for 'Sustainable Tourism Development' as proposed by tourism planning literature
(Hall, 1997; Hall, 2000) indicate that: 1) Local government planning should be strategic 2)
Local govemment's tourism planning should ensure a quality visitor experience 3) Local
government's tourism planning should be co-ordinated with management efforts of other
sectors and with community stakeholders 4) Local government planning should ensure
tourism development respects the scale and character of the host location 5) Local
government's tourism planning should facilitate stakeholder participation and be accountable
to stakeholders 6) Local government's tourism planning should be efficient and effective 7)
Local govemment's tourism planning should include monitoring and be adaptive and
educational

e \olunteer tourism

Volunteer tourism (or volunteerism) is growing as a largely Western phenomenon, with
volunteers fravelling to aid those less fortunate than themselves in order to counter global
inequalities. Wearing (2001) defines volunteer tourism as applying "to those tourists who, for
various reasons, volunteer in an organised way to undertake holidays that might involve
aiding or alleviating the material poverty of some groups in society".

This form of tourism is largely praised for its more sustainable approach to travel, with
tourists attempting to assimilate into local cultures, and avoiding the criticisms of
consumptive and exploitative mass tourism. However, increasingly, volunteerism is being
criticised by scholars who suggest it may have negative effects as it begins to undermine
local labour, and force unwilling host communities to adopt Western initiatives, while host
communities without a strong heritage fail to retain volunteers who become dissatisfied with
experiences and volunteer shortages persist.

75|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

e Pro-Poor tourism

Pro-poor tourism, which seeks to help the poorest people in developing countries, has been
receiving increasing attention by those involved in development; the issue has been
addressed through small-scale projects in local communities and through attempts by
Ministries of Tourism to attract large numbers of tourists.

e Event tourism

This type of tourism is focused on tourists coming into a region to either participate in an
event or to see an organized event put on by the city/region. This type of tourism can also
fall under sustainable tourism as well and companies that create a sustainable eventto
attend open up a chance to not only the consumer but their workers to learn and develop
from the experience. Creating a sustainable atmosphere it creates a chance to inform and
encourage sustainable practices.

An example of event tourism would be the music festival South by Southwest that is hosted
in Austin, Texas annually. This is a perfect example because every year people from all over
the world flock to this one city for one week to sit in on technology talks and see a whole city
of bands perform. These people are being drawn here to experience something that they are
not able to experience in their hometown which is exactly what event tourism is about.

e Creative tourism

Creative tourism has existed as a form of cultural tourism, since the early beginnings of
tourism itself. More recently, creative tourism has been given its own name by Crispin
Raymond and Greg Richards, who as members of the Association for Tourism and Leisure
Education (ATLAS). They have defined "creative tourism" as tourism related to the active
participation of travellers in the culture of the host community, through interactive workshops
and informal learning experiences.

Meanwhile, the concept of creative tourism has been picked up by high-profile organizations
such as UNESCO, who through the Creative Cities Network, have endorsed creative tourism
as an engaged, authentic experience that promotes an active understanding of the specific
cultural features of a place. UNESCO wrote in one of its documents: "'Creative Tourism'
involves more interaction, in which the visitor has an educational, emotional, social, and
participative interaction with the place, its living culture, and the people who live there. They
feel like a citizen." Saying so, the tourist will have the opportunity to take part in workshops,
classes and activities related to the culture of the destination.

More recently, creative tourism has gained popularity as a form of cultural tourism, drawing
on active participation by travellers in the culture of the host communities they visit. The
growing interest of tourists in this new way to discover a culture regards particularly the
operators and branding managers, attentive to the possibility of attracting a quality tourism,
highlighting the intangible heritage (craft workshops, cooking classes, etc.) and optimising
the use of existing infrastructure (for example, through the rent of halls and auditoriums).

e Experiential tourism
Experiential travel (or "immersion travel") is one of the major market trends in the modern

tourism industry. It is an approach to travelling which focuses on experiencing a country, city
or particular place by connecting to its history, people, food and culture.
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Impacts
e Tourism fatigue

Excessive hordes of visitors (or of the wrong sort of visitors) can provoke backlashes from
otherwise friendly hosts in popular destinations.

¢ Negative environmental consequences

Negative environmental consequences related to tourism activities, such as greenhouse
gas emissions from air travel, and litter at popular locations, can be significant.

o lllegal activities

Tourism is sometimes associated with export or theft of contraband such as endangered
species or certain cultural artefacts, and illegal sex trade activities.

e Anti-tourism sentiment and mobilization

In the last years, there are many places in the world that the local population develops an
anti-tourism sentiment and protests against tourists. One of the most prominent examples of
such a mobilization was the so-called "Tourists go home" movement, which emerged in
2014 in Spain due to the slogans and mottos calling the tourists to go back to their homes.
Barcelona, as one of the most visited cities of the globe, has millions of tourists per year.
The irresponsible behaviour of the tourists in association with the overpopulation, usually
during the summer months, caused the rage of the local population against the tourists.

COMPONENTS OF
TOURISM

Thhe diffurent sy ments o the tourism industry

WWW.TOURISMTEACHER.COM

(Source: Dr Hayley Stainton — Tourism Teacher)
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3. SCOPE OF WORK

The Municipal Systems Act 2000 (MSA) Section 77 requires municipalities to “review and
decide on mechanisms to provide a municipal service". Although not specifically stated in
Section 77, the implications of Sections 77 through 81 are clear that only those
municipalities with the service authority need perform a Section 78 review, since they are the
only municipalities who can decide on a service provision mechanism.

Section 78 of the Municipal Systems Act deals with the ‘Criteria and process for deciding on
mechanisms to provide municipal services'. The provision deals with the situation where the
municipality has in terms of section 77 of the Act, decided on a mechanism to provide a
municipal service in the municipality or a part of the municipality, or to review any existing
mechanisms.

4. CURRENT STATUS QUO OF SERVICE DELIVERY

4.1. Legal Framework

Local Government Municipal Systems Act (No 32 of 2000) makes provision for occasions
when municipalities must review and decide on mechanisms to provide municipal services.
A municipality must review and decide on the appropriate mechanism to provide a municipal
service when—

preparing or reviewing its integrated development plan;

a new municipal service is to be provided,;

an existing municipal service is to be significantly upgraded, extended or improved:

a performance evaluation in terms of Chapter 6 requires a review of the delivery

mechanism;

¢ the municipality is restructured or reorganised in terms of the Municipal Structures
Act

e requested by the local community through mechanisms, processes and procedures
established in terms of Chapter 4; or

« instructed to do so by the provincial executive acting in terms of section 139(I)(a) of

the Constitution.

Section 78(1) and (2) of the Local Government Municipal Systems Act provide Criteria and
process for deciding on mechanisms to provide municipal services

78 (1) When a municipality has in terms of section 77 to decide on a mechanism to provide
a municipal service in the municipality or a part of the municipality, or to review any existing
mechanism—

(a) it must first assess—
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(i) the direct and indirect costs and benefits associated with the project if the service is
provided by the municipality through an internal mechanism, including the expected effect on
the environment and on human health, well-being and safety:

(i) the municipality’s capacity and potential future capacity to furnish the skills, expertise and
resources necessary for the provision of the service through an internal mechanism
mentioned in section 76(i):

(iii the extent to which the re-organisation of its administration and the development of the
human resource capacity within that administration as provided for in sections 51 and 68,
respectively could be utilised to

provide for service through an internal mechanism mentioned in section 76

(iv) the likely impact on development, job creation and employment patterns in the
municipality; and

(v) the views of organised labour; and

(b) it may take into account any developing trends in the sustainable provision of municipal
services generally.

(2) After having applied subsection (1), a municipality may—

(a) decide on an appropriate internal mechanism to provide the service; or
(b) before it takes a decision on an appropriate mechanism, explore the possibility of
providing the service through an external mechanism mentioned in section 76(b).

4.2. Tourism related service delivery

Tourism development is a mandate for Knysna Municipality and must be part of the service
delivery outputs in the IDP, budget and SDBIP. In order to execute this mandate, it is
important to understand the tourism framework.

As set out in Chapter 7, Section 152 of the Constitution, one of the objectives of Local
Govermment is to promote social and economic development. We also know that one of the
developmental duties of municipalities is to structure and manage their administration,
budgeting and planning processes to give priority to the basic needs of the community, and
to promote the social and economic development of the community. We further know that
Local Tourism is singled out in Schedule 4 (B) is one of the competency areas of Local
Government; and that in terms of Schedule 4 (a), it is also a concurrent responsibility
between National and Provincial government. There are various other mandating prescripts
such as the White Paper on Local Government and the Tourism Act, that basically make the
case that the local sphere of government has a duty to promote and support economic
development, within the confines of its powers and functions. From all this we make the
conclusion that as a priority economic Sector of government and a stimulus for economic
growth and employment creation, Local Government has an obligation to support the
development of the Tourism Sector.

11
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4.2.1. Status of Tourism in Knysna Municipality

Knysna Municipality exert great influence over the social and economic wellbeing of the local
communities through traditional responsibilities such as service delivery and regulations.
Knysna Municipality are not responsible for job creation, but rather are responsible for taking
active steps to ensure that overall economic and social conditions of the locality are
conducive to the creation of employment opportunities. As providers of social services,
builders of economic infrastructure, regulators of economic activities and managers of the
natural environment; local government has many direct instruments to influence the direction
of local tourism development. (Source: SA Tourism Planning Toolkit for Local Government)

Tourism development is a joint responsibility of local government with the private sector. It is
predominantly a private sector business whilst public sector facilities, services and amenities
are complementary to successful tourism. The role of local government is therefore to attract
investors with their capital, undertake planning and provide leadership while the private
sector is to attract customers with its capital and the quality of its tourism offering. It is also
important to note that tourism is not a community service, but rather a commercial industry
with a clear intent to attract visitors so that they spend their money at destination businesses
and services. It is also a highly competitive industry, and customers have to be attracted and
encouraged to stay and spend their money locally.

Knysna Municipality Role in Tourism is a local economic development directive that is
mandated by the South African Constitution, 1996; and the Tourism Act, 1993.

a) Local govermment has a significant impact on natural and cultural resources in and around
tourism destinations. Local government impacts on tourism products in how they manage
their environment and provide services to their communities. Local government has a
mandate to plan for, impact upon, improve and monitor tourism development.(NEMA.1999)
Tourism, among other industries, relies on having these resources in a healthy state.

b) Local government provides the core utilities and infrastructure on which the tourism
industry is based. This includes district and municipal roads, lighting, water and sewerage,
public transport systems, signs and, at times, airports and ports. Local government has a
role to play in the operation of attractions such as museums, art galleries, sports stadia,
convention centres, parks, gardens, events, tours, and other amenities.

c) Collectively, this represents a multi billion rand investment of public money. It also means
that local government is perhaps the largest 'tourism operator' in the country

d) Local government alongside other governmental actors enable regional marketing and
provides visitor information by cooperating with Provincial Tourism Authorities (PTA) and
providing visitor information desks.

Tourism in Knysha places a significant demand on public sector infrastructure. Growing
numbers of visitors, particularly overnight visitors, are steadily increasing the demands for a
range of public services. Knysna has its own unique visitor sector profile in terms of
seasonal variability, proportion of holiday homes and day visitors relative to its permanent
resident population, variable itinerant population, and industrial and commercial demands.
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Local government's role in tourism is critical in providing the utilities and infrastructure on
which the tourism industry is based. This includes services such as public roads, water,
wastewater and waste services, parking and signage, museums, art galleries, sporting
facilities, visitor centres, reserves, gardens and other amenities, and identifying sites for
development. Infrastructure for tourism is provided by both local government and the private
sector. It is recognised that there is increasing interest in South Africa in infrastructure
services provided by public-private partnerships (PPPs). There is also increasing emphasis
on providing infrastructural services that meet sustainability criteria. These services include:
» Water supply « Wastewater management « Solid waste management « Electricity supply
(where local government is service provider)

Within Local Government, Tourism Development fits within the Local Economic
Development (LED) function of municipalities. In fact, in a typical municipality, all Tourism
Development and support activities are undertaken under LED — and hence the point that we
cannot separate our understanding of LED from understanding Tourism Development in
municipalities. Local Government influences Tourism products in how they manage their
socio-economic environment and how they provide services to their communities.

Some examples of how Local Government can “make or break” Tourism development
includes the following:

* Provision of basic services (e.g. water, sanitation and electricity)

e Provision and maintenance of public infrastructure (e.g. roads, energy,
signage, public transport, parking)

e Provision and maintenance of tourist attractions and other public amenities
such as museums, art galleries, parks, maintenance of visitor information
services, etc.

e Promotion of the physical attractiveness and aesthetics of the locality
(beautification of the area)

e The regulatory environment: by laws; data-base of Tourism offerings; land-
use planning and zoning

Additionally, the Department of Tourism highlights the following roles for Local Government
(Source: South African Tourism Planning Toolkit for Local Government):
e Supporting sustainable Tourism Development through LED and Integrated
Development Plans;
e Appropriate infrastructure;
e Public education, awareness, and general training;
e Acting as catalysts for new business development and supporting existing
enterprises (e.g. access to information);
e Promoting partnerships between the public and private Sector;
¢ Maintenance of the natural environment;
o Political will to support the Sector.

The Tourism function in a municipality resides within the Local Economic Development Unit.
Generally, the LED functions and units of municipalities are one of the most challenged units
in terms of functionality. At the core of the problem is the fact that there are competing
demands on the responsibilities of municipalities, and as we would know, service delivery
tends to receive the primary attention.
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Numerous national, provincial and local acts, policies and strategies have a direct or indirect
implication for tourism development. These acts, policies and strategies are all embedded

within one another. The Knysna Tourism Destination Plan(2019) clearly outlines these from
page 27 — 38.

The following key principles for tourism in Knysna can be highlighted:

e To promote broad-based economic development the sharing of economic benefits via direct job
creation and equitable access to economic opportunity;

e To enhance economic growth via value added products and value chain expansion;

e To provide an enabling environment for economic development via infrastructure investment
(energy, water, transport, communication, housing & property development) and skills
development;

s To protect environmental assets and promote ecologically sustainable development;

e To create opportunities for enterprise development, and support SMMEs;

e To enhance effective, cooperative governance via institutional strengthening;

o To promote human development and social development, with a special focus on historically
disadvantaged people and the youth, and on community partnerships; and

o To foster spatial integration and address spatial injustices

(Source: Knysna Tourism Destination Plan 2019)

“The Knysna Municipal tourism strateqy must identify and prioritise the specific
interventions and initiatives that are required to ensure governance and assure quality in the
industry at a local level, develop and grow both demand and supply for local tourism
products, and drive skills and people development within the local population.”

Knysna's Economic Development department is focused on promoting economic growth,
creating jobs, reducing poverty and monitoring inequalities in the area.

The specific objectives of the Knysha Local Economic Development Department are to:

Improve business investment climate.
Investment in hard strategic infrastructure.
Investment in sites & premises for business.
Investment in soft infrastructure.
Encouraging local business growth.
Encouraging new enterprises.

Promoting inward investment.

Sector and business cluster development.
Area targeting and regeneration.

Informal economy sector development.

IMPLICATIONS for KNYSNA

Tourism can no longer be considered an isolated and separate sector of the economy — in
Knysna, as in the rest of the world, the industry has grown to become an integral driver of
value across multiple industry sectors, and a key cornerstone of socio-economic
development. A strategic plan for the development of tourism at a local level is essential as it
presents unmatched opportunities for investment and economic development in the area.
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There are greater forces at work to promote the sector at regional, provincial, national and
international levels presenting a multitude of opportunities to enhance Knysna’s exposure as
a destination by simply linking into these. Knysna cannot pursue its own development
agenda without ensuring that this contributes to and enhances the overall development plan
for the country.

4.2.2. Knysha Integrated Development Plan

The Municipal Systems Act (Section 25 of the Municipal Systems Act) deals with Integrated
Development Planning which describes a single, inclusive and strategic plan that guides and
informs all decisions with regard to management and development of the municipality. The
Integrated Development Plans (IDPs) are central to the planning process, around which the
full range of municipal functions are coordinated and integrated with provincial and private
sector initiatives.

The Municipal Systems Act, 2000 requires all municipalities and local governments to
undertake their planning with the framework of Integrated Development Planning (IDP).
Integrated Development Planning is an approach to planning that involves the entire
municipality and its citizens in finding the best solutions to achieve good long-term
development. An Integrated Development Plan is a super plan for an area that gives an
overall framework for development. It aims to co-ordinate the work of local and other
spheres of government in a coherent plan to improve the quality of life for all the people
living in an area. It should take into account the existing conditions and problems and
resources available for development.

The plan should look at economic and social development for the area as a whole. It must
set a framework for how land should be used, what infrastructure and services are needed
and how the environment should be protected. The municipality is responsible for the co-
ordination of the IDP and must draw in other stakeholders in the area who can impact on
and/or benefit from development in the area. Once the IDP is drawn up all municipal
planning and projects should happen in terms of the IDP. The annual council budget should
be based on the IDP. Other government departments working in the area should take the
IDP into account when making their own plans.

Tourism plans and projects at a local level must fit into the IDP model. In effect the local
tourism plan will be a subset of the IDP.

4.2.3. Making a Tourism Destination Viable

Local govemment have a role alongside the private sector owners/operators to ensure that
tourism destinations remain viable business venture. A tourism destination's ability to attract
tourism revenue is influenced by a number of factors such as:

+ Political constraints and incentives (such as policies regarding local and foreign
investments)

* Resources, facilities and conveniences such as attractions, transportation, access,
hospitality, pricing, medical and other services)
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» Market characteristics (such as visitor preference, disposable income, and proximity to
destination)

« Political stability, expertise of human resources and the ability of decision makers (both in
the public and private sectors) to market and promote the destination effectively.

Local Government Ways of Intervening in Tourism Local governments can therefore foster
and build its commitment to tourism developmentin a humber of ways:

* Raising awareness about tourism benefits at a local level, (e.g. SA Tourism Welcome
Campaign)

» Work with stakeholders to align the locality's destination marketing and management
» Promote partnerships between public and private sectors

* Development and implementation of policies that promote sustainable tourism
development (LED/IDP)

» Promotion of more mixed tourism developments with targets at the lower-end of the range
of hotels (and services) that would allow for the growth of a more local ownership.

* Assist in training - in building local capacity to manage tourism at the local level

» Support public education programmes which encourage responsible consumption in
tourism « Build political will to meet development targets

* Increase funding, or support to local NGO's (civil society) to enable them to engage with
communities in dialogue on tourism.

« Facilitate (by promoting and assisting) existing business and new enterprises with required
resources (such as information, land use matters, training)

« Act as a catalyst for new business development

» Ensure appropriate infrastructure is available to facilitate the development of businesses
and industry

* Local governments are custodians of many natural resources frequented by tourists and
locals (e.g. parks, beaches)

+ Consolidate visitor information centre that (focus on destination marketing, visitor
information)
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4.2.4. Tourism Stakeholders

The following is a list of stakeholders in tourism:
« DEAT -« Provincial and Local government/tourism departments
* SA Tourism - Marketing SA internationally

* Tourism Grading Council - To provide a framework and processing for grading across all
relevant sectors of the tourism industry (not just hospitality)

* SANPARKS - The focus for SAN Parks in the first decade of democracy has been to make
national parks more accessible to tourists in order to ensure conservation remains a viable
contributor to social and economic development in rural areas.

* TEP - The Tourism Enterprise Partnership (TEP) is a public-private partnership between
the Department of Environmental Affairs and Tourism and the Business Trust. TEP
facilitates the growth and development of small, micro, and medium-sized enterprises
(SMME's) in the tourism economy, resulting in income generating opportunities and
sustainable job creation. This is achieved by assistihg SMMEs to identify business
opportunities and to equip themselves to take advantage of these business opportunities.

» FEDHASA - The Federated Hospitality Association of South Africa, (FEDHASA) a member
driven organisation, is registered as a section 21 Company, and functions both as a Trade
Association and an Employers' Association Fedhasa has been representing the South
African Hospitality Industry on a local, Provincial, national and global level to protect the
interests of all stakeholders of the industry, thereby enabling members to achieve their
objectives.

*SATSA - The Southern Africa Tourism Services Association (SATSA) is the member driven
association representing the private sector of the incoming tourism industry in Southern
Africa. SATSA represents the key players and principles within the industry.

*Accommodation suppliers

* Brokers

» Adventure Tourism providers
* Business Tourism providers
« Tourism services providers

» ASATA - ASATA is a non-profit association that has represented the interests of the South
African travel agents.

» TBCSA- The Tourism Business Council of South Africa (TBCSA) is the voice of the tourism
business sector involved in tourism. Its primary purpose is to engage with all stakeholders in
developing macro strategies that create an enabling environment for tourism development.
The TBCSA does not replace the trade associations. Trade associations, representing their
member's interests are members of the TBCSA.
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* FTTSA - Fair Trade in Tourism South Africa (FTTSA) is a non-profit organisation that
promotes sustainable tourism development. FITSA awards the use of special label to
qualifying businesses as a way of signifying their commitment to Fair Trade criteria including
fair wages and working conditions, fair purchasing, fair operations, equitable distribution of
benefits and respect for human rights, culture and environment.

* THETA - The Tourism Hospitality and Sport Education Training Authority.
* Provincial Tourism Authorities.
* Local Tourism Related Organisations such as Knysna Accommodation Association.

4.2.5. Understanding the local tourism industry

The tourism industry is diverse, and it is important that local authorities understand the
needs of the wide range of sectors that make up the tourism industry. In sections above we
looked at the many sectors and stakeholders that make up the tourism industry and the
importance of consultation and joint action of these stakeholders to find solutions to the
challenges that face tourism.

Once local tourism policies objectives are in place, they will become an important driver to:
Promote tourism as a social and economic force; Build community awareness of the
benefits of tourism; Enhance sustainable tourism ; Facilitate the provision of basic facilities
and infrastructure to encourage tourism development; Ensure facilities are adequate to
cater for visitors; Ensure tourism development is consistent with the character of the region.

Tourism policies are important because: Councillors may be replaced after local elections,
but a policy document ensures continuity of commitment to tourism; A tourism strategy
enables a long-term focus, forward planning and budget allocations for an integrated and
coordinated approach within the framework of the local IDP; Industry sector representation
in an area may change, altering emphasis; Local authorities are often providers of
substantial visitor infrastructure, but may not be identified as such; A policy document
ensures agencies work together to benefit the community. In addition local authorities may
develop specific policies covering: Budget allocation; Representatives on an regional
tourism organisation board (RTO), Balanced development of tourism; Protection of
sensitive areas, heritage and cultural assets; Municipality's role in the provision of visitor
information services; Use of historic buildings for tourism purposes; Proposals for specific
areas of land; Traffic flows resulting from tourism development, Acceptable levels of
environmental impact; Regional and local tourism organisation input into policies.

Planning and development facilitation: A local tourism plan will improve visitor numbers
locally. As visitor humbers increase, demand for facilities (e.g. accommodation) will grow.
This could stimulate the private sector to invest at the appropriate time and in areas where
the development can complement other related services.
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Planning of Infrastructure and amenity provision: Additional visitors and demand for new
facilities also increases the need for improved infrastructure (e.g. water/wastewater, solid
waste, roads, parking, signage, and public toilets). The costs of providing these could
become economically feasible if strong revenues are generated locally through tourism.

Improved marketing of the are: A successful tourism plan can improve the marketing of the
local area and its destinations. It can also promote its local brand through Sister City
organisations, the promotion of events and becoming known as a safe and visitor friendly
environment.

Identification of financial requirements: Many local authorities directly fund local tourism
activities and regional and district tourism organisations. These financial heeds must be
incorporated into the municipality's financial plan. In addition the tourism industry can also
make recommendations regarding the provision of amenities and infrastructure
improvements which can be essential elements in making a destination attractive to visitors
(e.g. parks and gardens. streetscape). The need for local authorities to work with the tourism
industry at the national and local level is paramount to making informed strategic decisions
concerning the municipality's role in the development of a local tourism industry.

4.2.6. Knysna Municipality IDP 2019/2020 (Economic Development)

Economic Development In terms of Section 152 of the Constitution, it is an object and
developmental duty of local government to promote economic development. This
constitutional mandate necessitates municipalities to play a facilitative role in creating an
enabling environment for economic development. Local Economic Development (LED) is an
approach towards economic development which allows & encourages local people to work
together to achieve sustainable economic growth & development thereby bringing economic
benefits and improved quality of life for all residents in a local municipal area.

Sustainable economic growth in this sense refers to economic development that meets the
needs of the present generation without compromising the ability of future generations to
meet their own needs. LED aims to improve the economic performance of municipal areas
across all industries (agriculture, manufacturing, tourism etc.) and sectors (formal and
informal).

Local Economic Development is primarily implemented in the local municipal government
sphere. LED is an on-going process that involves partnerships and coordination between all
departments and relevant stakeholders, rather than a single project or intervention. It
involves identifying and using both current and under-utilised local resources, ideas and
skills to stimulate sustainable economic growth and development. The primary aim of LED is
to create an environment that stimulate creation of employment opportunities for local
residents in line with the competitive advantages of the area and alleviate poverty and the
associated poverty cycles through business development.

In order for LED to be effective, a community needs to identify and consider its own
economic strengths, weaknesses, opportunities, and threats and agree on a shared strategy
to unlock economic opportunities. This will ensure that identified LED strategies and projects
are matched with local available skills and resources.
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Local Economic Development is therefore characterised by the following objectives:
» Ensuring strong economic growth that promotes job creation.
« Bringing the poor and previously disadvantaged to the centre of economic development.

¢ Supporting trade and investment promotion through business retention, expansion and
attraction of inward investment that increase local employment opportunities.

¢ Ensuring service delivery and municipal development planning that create an enabling
environment for business growth and development.

¢ Assistance with local implementation of national, provincial and regional economic
development strategies and plans. Strategic Pillars of LED provide strength and support for
something. In the case of strategy formulation, strategic pillars hold up the vision. Remove a
pillar, and the vision is in risk of collapse. Therefore, in relation to the development of the
LED strategy, key pillars have been identified in the Knysna Municipality which need to be in
place to uphold the vision of council in terms of economic development. These 6 pillars are
defined in the figure below:

* Ensuring that all = Infrastructure needs to = The local economy
people have better have a sufficient carrying grows through more
access to places and capacity to meet the investment and
improved needs of the citizens businesses being
communication through of the area. introduced into the area
accessibility to internet
etc

1)increased 2)infrastructure 4 3)Wealth

Accessibility Investment = Creation

* The Local Economyis + [t is essential that the * The Municipality plays |
strongly focused on the tourism industry is an essential role in LED |
services sector developed and and there mandate is ‘
activities (Need to investment into this to create an
expand activities) industry is promoted to environment which

ensure continuous promotes local
growth. ® ec lic development

4)Broadening Attra g
the Economic ors &
Base esto

- 6)Conducive LED
Environment

Sector Opportunities In order to identify projects that possess the potential to be developed
and which are likely to have a significant impact on the economy, it is hecessary to identify
the current and future potential economic development opportunities within the greater
Knysna municipal area. As summarised in the Draft Economic Development Strategy, a
range of development opportunities and constraints in the greater Knysna municipal area
exist which include the following:

e The agriculture and manufacturing sectors as well as the tourism industry within the
greater Knysna municipal area have been shown to have a comparative advantage, with the
tourism industry demonstrating a latent potential comparative advantage.

20

88|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

o Within the agricultural sector, the main constraints to development are availability of
suitable land, water scarcity, high input costs (particularly land), low productivity and lack of
access to financial support.

e Opportunities identified within the agricultural sector include the development of
agricultural value chains, organic horticulture products, hydroponics, and aquaponics as well
as a focus on niche high-value agricultural products.

* Development opportunities within the manufacturing sector include agro-processing, waste
recycling, timber related products (furniture and timber craft, prefabricated homes, coffins,
school desks, etc.) and niche products (vintage cars, drones, biomechanical equipment).

» A key gap identified is in the provision of educational services, particularly linked to trades,
apprenticeships and tertiary education. This has significant development potential and has
positive up- and downstream linkages in terms of industry demand-led skills development
programmes.

« The performance of many of the other sectors, such as finance and business services, is
essentially a derived demand. These sectors will benefit from the development of the
previous economic sectors as well as the general strengthening of economic linkages within
the greater Knysha municipal area. The fransport and communications sector has a
particularly important role to play in terms of creating an enabling environment for economic
development. The improvement and expansion of fransport linkages and communication
technology will improve the accessibility and connectivity of the municipal area.

Economic Development Strategy Action Plan in the IDP includes:

Data and Research Initiative e Finalise the Tourism Destination Plan and Publish Tourism
Destination Plan. Knysnha Municipality is in the process of developing a tourism destination
plan as a catalyst to optimise the tourism potential of the area. ¢ Review economic
development strategy e Festival & event surveys e Speed Festival e Knysna Oyster Festival
2019/2020 e Publish Tourism Destination Plan e Finalize economic development strategy by
November 2019. - Tourism Development Programme: e Tourism product development o
Tourism infrastructure development. e Tourism skills development e Planning phase for
tourism development programme Phase 1 2019/2020

4.2.7. Knysna Annual Report 2018/2019

Information contained in the Knysnha Annual Report of 2018/2019 related to economic and
tourism development includes the following:

Knysna Local Municipality's Economic Development Department's functional mandate is as
follows:

“To manage and coordinate the economic development function and strategy as mandated

by the Constitution in order to create an enabling environment to ensure the local economy
and local businesses can thrive, thus creating job opportunities and growing the local
economy.”
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The key deliverable for the reporting period was the development of Knysna Municipality's
Economic Development Strategy to assess the existing resources, infrastructure and skills
within the greater Knysna Municipal area and develop implementation strategies based on
the outcomes of the assessment. The strategy focuses on identifying mechanisms to
enhance the greater Knysna municipal area’'s competitive environment thereby ensuring that
the Knysna Local Municipality can efficiently and effectively facilitate the creation of an
appropriate enabling environment, conducive to economic development and investment.

Business Support & Development: The main outputs for SMME development were through a
SMME incubator programme and a minimum of three SMME training and capacity building
sessions throughout the municipal areas as well as management of informal trade
permitting. This service is primary focused on assisting poor communities to access
entrepreneurial opportunities.

Trade & Investment Promotion: This service involves a comprehensive suite of services
such as individual business retention and expansion services, exporter development and
promotion, industry cluster support, marketing and promotion of the municipal area to
domestic and foreign investors.

Tourism Coordination: The key outputs for this service were the finalisation of the Greater
Knysna Tourism Destination Plan and the overseeing of tourism destination marketing,
visitor information services and tourism development activities through the Service Level
Agreement with WESGRO.

Expanded Public Works Programme: The department administered the grant for the EPWP
programme and performed a coordination role of this initiative between all departments that
have EPWP labour components on capital and operational projects.

4.2.8. Review Service Delivery and Budget Implementation Plan (SDBIP) 2019/20

Knysna Municipality Strategic Objectives related to economic development as follows:

Local Economic Development: To create an enabling environment for social development
and economic growth.

e Decent employment opportunities and job creation.

e Rural development.

e Youth development.

e Care for the elderly.

e Opportunities for women and people living with disability.
e HIV/Aids awareness.

Performance Indicators related to Economic Development

o Facilitate job creation through the Expanded Public Works Programme (EPWP) by
the number of job opportunities created.

e Timber Sector Industry Workshop.

e Environmental Strategy.
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e Skills training programme for unemployed youth in Knysha. Implement 6 skills
training programmes for unemployed youth in the Greater Knysha Municipal Area.

e Estuary Pollution Management Create 45 employment opportunities as part of the
River Health program.

e Environmental Education programme. Initiate 6 Environmental Education projects.

e SMME Training Programmes and Business Development Initiatives. Implement 9
SMME fraining and business development sessions for the financial year.

¢ InvestKnysna Brochure Develop and publish the InvestKnysha brochure by end June
2020.

e Outdoor Advertising Heritage and Aesthetics Bylaw Review Review and submit the
Outdoor Advertising Heritage and Aesthetics Bylaw for approval by Council by end
March 2020

4.2.9. Knysna Economic Development Strategy (May 2019)

In terms of the South African Standard Industry Classification System (SIC), the tourism
industry is not classified as an economic sector but rather forms part of other sectors such
as retail, trade, accommodation and catering. According to the World Trade Organization,
tourism comprises all the activities undertaken by an individual that travels to and stays in a
particular location outside of their usual environment for leisure, business and other
purposes. This usual environment is consequently defined as the area around an individual's
residence, workplace and other places they frequently visit. Based on this definition, the
tourism industry is considered to have the following components:

* Travel and transport.

» Accommodation and catering.

+ Entertainment.

* Retail activities.

» Services provided by tour operators.

The Knysha Economic Development Strategy provides valuable information on different
sectors in the economy. The Report provides the following information relevant to Knysha
tourism:

Strengths: « Natural environment and biodiversity assets (lagoon, forests, parks and
reserves etc.) « Strong logistic linkages for Knysna and Sedgefield (N2 passes through both
settiements) « Range of established seasonal events and festivals that attract both domestic
and international tourists « Well established and growing services sector (particularly retail
trade and tourism) « Strong municipal commitment to LED. « Well-developed and recognised
tourism assets (e.g. accommodation, butterfly reserve, cycle routes, etc.)

Weaknesses: « Absence of a unified tourism marketing brand. « Widely varying levels of
service amongst local tourism and hospitality industry.
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Opportunities: * Enhancing tourism product offerings and assets (e.g. camp sites in forest,
archaeological findings in Southem Cape, linkage to nearby festivals such as KKNK,
township tourism, home visits, town beautification, etc.) « Linking tourism product activities
with tour operators, packages and airlines « Potential for greater cooperation between
Knysna Local Municipality, tourism and business.

Threats: None listed

Economic shapshot of catering and accommodation sub-sector in 2017. (Knysna EDS May
2019)

Although the greater Knysna municipal area’s catering and accommodation sub-sector only
directly employs 8.4% of the total workforce. The application of the employment multiplier to
this figure suggests that the sub-sector supports a further 16 591 jobs across the broader
greater Knysna municipal area’s economy through backward and forward linkages.

Raw Materials:

This section considers the nature and type of raw materials available in the greater Knysna
municipal area, focusing on both attractions and the supply of accommodation.

Attractions: The greater Knysna municipal area’s principal attraction is its natural beauty
and the associated activities linked to the environment, such as mountain biking, hiking, bird
watching, whale watching, fishing, water sports etc. The greater Knysna municipal area is
also an attractive golfing destination, with three golf courses (Simola Golf Course, Pezula
Champion Golf Course and Knysha Golf Course) located in the town of Knysna. Another
unique attraction on offer in the area is the Old Millwood Mining Village. The greater Knysna
municipal area benefits from being home to both a provincial nature reserve (Goukamma)
and part of a national reserve (Garden Route National Park). These two reserves, along with
the other local reserves (Featherbed, Pledge and Steenbok) present an opportunity for the
greater Knysna municipal area to leverage these products with other nature-based activities.

Beyond natural attractions, the greater Knysna municipal area's tourism industry offers a
wide variety of festivals throughout the year, some of which include: « Knysna Oyster
Festival « Several mountain-biking competitions (e.g. Garden Route 300, De Hoop/Potberg
Challenge, RECM Knysna 200, etc.) « Variety of running/riathlon events (e.g. Circles in the
Forest, Knysna Heads Marathon, Knysha Extreme etc.) « Sedgefield Slow Festival « Pink
Loerie Mardi Gras and Arts Festival » Jaguar Simola Hillclimb « Knynsa Timber Festival ¢
Rotary Knysna Splash Festival « Eden Kite Festival.

The attractions available within the greater Knysna municipal area tie in with the main
activities undertaken by tourists when they visit the area. Most domestic (40.5%) and
international (43.3%) tourists undertake some form of nature-based activity when visiting the
greater Knysna municipal area — either visiting the beach (14.1%), taking a scenic drive
(13.2%), whale watching or undertaking some other form of nature-related activity (14.1%).
Domestic tourists tended to favour beach visits (16.8%), while international tourists generally
preferred scenic drives (18.7%).
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Adventure-based activities were also popular, but mainly with domestic tourists. Event-based
activities were also frequently cited as some of the main activities undertaken by both
domestic and international tourists, with 4.5% of domestic tourists indicated that they
attended an event, festival or expo in the greater Knysna municipal area, compared to 4.3%
for international tourists. Cultural-based activities were slightly more popular with
international tourists (5.3%) that with domestic ones (3.3%). This was also the case for
sports-based activities, particularly in respect of golf. Business-related tourism in comparison
was mainly cited by domestic tourists (2.9%) as one of the main activities undertaken when
visiting the greater Knysna municipal area.

Accommodation: An assessment of the estimated supply of accommodation
establishments, based on several sources. It is evident that the greater Knysna municipal
area had an estimated 140 to 156 accommodation establishments in 2018. If compared with
the 2013 results, this represents a 17.0% decrease in the total number of establishments
between 2013 and 2018. While the above figures suggest a decrease in accommodation
establishments, particularly self-catering, it should be noted that not all establishments in the
area are registered with Knysna Tourism or are on the Visit Knysha website.

When considering the proportion of establishments per accommodation type, the figures
between 2013 and 2018 are similar, barring self-catering. Regardless, bed and breakfasts
and self-catering establishments account for the majority of accommodation in the greater
Knysna municipal area (2018 — 70.5%; 2013 — 71.8%). The supply of accommodation
largely mirrors the type of accommodation utilised domestic and international tourists when
they visit the greater Knysha municipal area. Excluding day visitors, 82.2% of domestic
tourists indicated that they utilised either a guest house/B&B (27.8%), stayed with
friends/relatives (22.6%), used self-catering accommodation (22.1%), or stated in hotel
(9.7%) when they visited the greater Knysna municipal area180. Most international tourists
however opted for hotels (52.0%), guest houses (29.8%), self-catering establishments
(6.3%) or backpackers (5.3%). A small percentage of international tourists indicated that
they had made use of Airbnb (1.0%) accommodation.

Airbnb has become a popular altemative to traditional accommodation particularly amongst
those younger than 35, and is increasingly being utilised by tourists visiting the greater
Knysna municipal area. In terms of supply, the area has been noted as having the second
highest concentration of Airbnb hosts in the Westem Cape after Cape Town. A supply audit
of the greater Knysna municipal area’s Airbnb hosts in 2018 identified 180 registered
establishments. The overwhelming majority of these were concentrated in the town of
Knysna (81.9%), with the remaining 18.1% located in and around Sedgefield. These
establishments offered a total of 525 beds — 430 in Knysha and 95 in Sedgefield. Most of
these beds were situated either in private homes (37.2%) or apartments (27.8%).

Economic Linkages

With the emergence of online travel services, the traditional vertical tourism value chain has
undergone a number of changes. These changes have resulted in a more complex value
chain involving a wide range of backward and forward linkages. This development has seen
the tourism industry expand to include a more holistic network in which local culture and
society, education, etc. have become part of the tourism value chain.
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The economic linkages between the tourism industry, other economic sectors and society as
a whole have become so integrated that the industry is considered more of a ‘value network’
rather than a conventional value chain. In this new tourism value network, a particular
destination, rather than being a supplier of inputs to the tourism value chain, becomes an
integral part of the value creation process. The narratives and images attached to the
destination become an important determinant of the value of a destination in terms of a
tourist's willingness to pay.

Tourism Industry Potential and Opportunities

DESTINATION PLAN, BRANDING AND PRODUCT DEVELOPMENT

Implementation of interventions proposed in Knysna Local Municipality's Tourism Destination
Marketing Plan

* Increase technical support, including joint marketing, to new and emerging events and festivals
to improve event/festival footprint (i.e. Knysna Timber Festival)

e Develop unique tourism products such as a “Passes Route” or a Lagoon/Marine Aquarium. This
should be coupled with the intreduction of asseciated tourism-related amenities.
Provision of hospitality and service-related training to individuals active in the tourism industry

TOWN BEAUTIFICATION

Improve the visual aesthetic of key tourism sites and routes through the introduction of urban
design elements (trees, plants, flowers, benches, water features, public art, cutdoor sports
equipment etc.) to make it more attractive to tourists visiting the greater Knysna municipal area
+  Link the introduction of these elements to Knysna CBD Renewal Programme
» Identify appropriate iconic positions in the greater Knysna municipal area to create selfie points
and erect structures with private partners

BOUTIKQUE HOTELS

Develop unique boutique hotel such as one comprising multiple houseboats mocred together

* Partner with SANParks in identifying appropriate location for development, either in Knysna or
Sedgefield

o Link this boutique hotel to waterrelated activities on the lagoons as well as other tourism
product offerings in the surrounding areas

CONFERENCE AND EVENTS CENTRE

Establish a state-of-the-art, smart and sustainable conference centre in the greater Knysna
municipal area

* Proposed development should include a convention travel bureau which would be responsible
for marketing the greater Knysna municipal area as a business events destination, to bid for and
secure business events for the area, to enhance the business events experience for organisers
and delegates, and to facilitate engagements between the public and private sectors

+ Development should ideally take the form of public-private partnership where the public sector
provides the land for the convention centre and retain full ownership on completion. The private
sector partner would be responsible for building the centre in exchange for exclusive rights to

operate it as a going concern
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+ Conference centre should focus on targeting SMME events (e.g. Guestex, ICT for SMMEs, Klein
Karoo and Garden Route Small Town Indaba) as well as those linked to sports, timber, and arts
and crafts

FILM AND EVENT PRODUCTION

e Engage with industry role-players to identify most desired location requirements to optimise
local product offering

» Identification of potential lecations within the greater Knysna municipal area that meet industry
requirements. This identification should occur in conjunction with local role-players and industry
experts.

+ Develop integrated Film and Events website that showcases the greater Knysna municipal area's
product offerings. This should include the ongoing management of the website.

# Provide film permitting support; liaise and build partnerships with other local permitting
authorities (SANParks, Cape Nature, private landowners)

#  Host film festivals and awareness workshops with local support industries to market greater
Knysna municipal area as a film and events destination

ECO-TOURISM DEVELOPMENT

» Develop electronic and printable trail maps for adventure trail routes. This should include a
mobile application.

* Engage with SANParks, Cape Nature and private landowners to ebtain buy-in for routes within
these entities’ jurisdiction

» Roll out signage and route markers along selected trails

» Design and implement website showcase adventure trail routes in the greater Knysna municipal
area

s Llink website and identified routes with cycling activities in the greater Knysna municipal area
including cross-country cycling, BMXing and cyclocross

4.2.10. Industry Role-Player Consultation

As part of the process it was important to consult with tourism role-players in the public and
the private sector. The focus was not on mass consultation but a more strategic process
were followed in order to detect trends on how tourism is perceived, what needs to be done
and by whom through what mechanism.

In general tourism product holders agree that they have to take responsibility for their
product offerings as it will apply to any other economic product or service in Knysna.

Tourism product holders and service providers depend on a network of partners of whom the
Knysna Municipality is an extremely valuable partner. Besides partners such as SATSA and
many others, some of the product holders organised their own structures to strengthen their
sector in the industry such as the Knysna Accommodation Association.

The needs of tourism product holders and service providers in Knysna differ not only
between them, but also between the different sub-sectors in the tourism industry. What is
expected from the Knysnha Municipality also differs between the players in the industry.
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Promoting Knysna as a preferred destination combined with clear destination branding, is
one of the areas that most tourism industry role-players agree with.

Destination branding is not only part of the marketing strategy. It's actually the foundation
that creates a positive image and unique identity of every destination. It also defines what
will remain in visitors' minds and memories. Brand expression-how a brand expresses itself
from its name, logo, corporate ID, packaging design and copy, Web design and copy and all
the annoying rules that fill its style guide- is the most tangible manifestation of its essence. It
offers intimations before purchase of the brand's soul, validation and reminder of its promise
after trial.

The visual component of Brand Expression aligns design elements with brand personality,
ensuring an authentic tone and mood. It is the cohesive and kinetic culmination of the
elements of Brand Identity. It comes to life in touch points across the spectrum—digital and
print, photography and video, mobile and social.

The verbal component comes in the form of messaging—copywriting and content that
precisely communicates our differentiating value. It's content that arrests our audience’'s
attention and provokes them to engage.

Marketing of tourism products and services differ between role-players. Some depend on
tourism partners for marketing while others fund their own marketing activities such as
visibility on national and international tourism travel and trade shows. Product / service
visibility, quality, constancy, uniqueness etc is some of the aspects that require support.

Product and service development show the same trend. Some fund their own expansions or
new products / services, while others need investment. Grants are always more preferred
than loans that need to be paid back. In general it is challenging for newcomers to enter into
the tourism industry. They may or may not have what it takes to enter the industry in terms of
skills / knowledge, operational capital, equipment, facilities etc. Other factors also influence
entering into the market such as the need for a product / service or the sustainability.

Transformation in the tourism industry is a sensitive and challenging subject. Although there
is recognition for transformation amongst employees in the industry, the ownership of
products and services is still very one sided. Empowerment of previously disadvantage
groups, who need support or want to enter the industry still have a long way to go.

Tourism Industry related relevant, and current information is high on the agenda of role-
players. Good policies, strategies and plans depend on the quality of reliable current
information. This seems to be one of the most challenging shortcomings in the industry.

There are a large number of organisations that support different components of the tourism
industry on local, regional, provincial or national level. Although membership is open, the
membership fees tend to be a challenge for a number of role-players. Some role-players
consulted mention that they feel that their interests are not served properly, but only those of
a selective few. It was also mentioned that some organisations tend to be gate-keepers to
keep others out of the industry.
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The role that Knysna & Partners played in the past was discussed during the consultation
process. Everybody has an opinion depending on the angle where they come from and their
own expectations. Comments were received on the structure, the management, staff,
location of the office, performance, and many other aspects. In general, it seems that role-
players agree that the structure has served its purpose and that it is time to re-debate the
future of tourism in Knysna. Due to the fact that Knysna does not have a functional structure
for businesses, the focus has moved towards the establishment of a business structure that
can be the voice of businesses including the business of tourism product holders and
services.

Wesgro involvement with tourism and the Knysha Municipality via a Service Level
Agreement received some comments. No conclusions can be drawn from inputs received
relevant to Phase 1 of the Scope of Work for this Report. The evaluation of services
rendered by Wesgro needs a separate process of performance evaluation against set
objectives that do not form part of this report. However, the performance areas noted in the
Service Level Agreement is considered relevant for the tourism industry. Wesgro as an
external service delivery mechanism is noted but there is no relevance to discuss Wesgro.
At this stage it seems fair to conclude that the performance areas in the SLA with Wesgro
are relevant for the tourism industry. Who must take responsibility for these aspects or what
mechanism to use is open for debate and future decision making by relevant role-players.

The role of the Knysna Municipality remains an open debate depending on who is consulted.
In general, roleplayers consulted support the facilitation and consultation role of the
municipality towards the creation of a conducive environment for economic development that
include tourism development. Role-players agree that the Knysna Municipality must attend
to infrastructure, basic service delivery, good governance and leadership. Besides these,
there are numerous other ways that the Knysna Municipality can support industry role-
players within their primary mandate.

Knysna Municipality Economic Unit seems to be the best suited to accommodate the tourism
coordinating function as part of local economic development. Appreciation exists for
initiatives taken by the unit to formulate strategies and plans such as Economic
Development Strategy, Tourism Destination Marketing Plan and others. These documents
assist in spelling out the pathway and to guide future developments. In general there seems
to be agreement on what needs to be done, but not necessarily on how it must be done or
through what mechanism.

Tourism role-players consulted agree that the face and understanding of the tourism industry
have changed and therefore a new or revised approach is needed. It seems to be unrealistic
to expect from a single mechanism or structure, to take full responsibility for tourism. To do
this will be the same as asking one department or unit in the Municipality to take
responsibility for implementation of the IDP. The Economic Unit in the Knysha Municipality
can play a vital role in the formulation of the relevant strategies and plans, but it will require a
wide range of role-players in the public and private sector to execute them. Depending on
what needs to be implemented, the mechanism most suited for the task must be utilised.
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Various items have served at Council relating to the way forward with Tourism in the greater
Knysna municipal area and during the organisation review process, which had numerous
consultations with organised labour and other role players, the issue of internalising tourism
was never brought forward as an option.

5. ANALYSIS OF STATUS QUO PHASE 1 INTERNAL MECHANISM

5.1. Status Quo in Service Delivery

Provision of services by municipality through interal mechanisms

79. If a municipality decides to provide a municipal service through an internal mechanism
mentioned in section

76(a), it must—
(a) allocate sufficient human, financial and other resources necessary for the proper

provision of the service; and
(b) transform the provision of that service in accordance with the requirements of this Act.

5.1.1. Organisational structure & staffing

The Knysna Municipality do not have a tourism service department. However, the Local
Economic Development Department has incorporated the tourism function of the
Municipality. The main focus on Institutionalisation of the Tourism Development Strategy and
Tourism destination Marketing Strategy.

Capacity in the Municipality LED Department includes:

A resource team of a LED manager and 3 x unit project officers and support staff consisting
of the following:

- Manager: Economic Development

- Economic Research & Data Management Project Officer
- Business Development Project Officer

- Investment attraction and Trade Promotion Project Officer
- EPWP Co-coordinator & Data Capturer

- Senior Clerk
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5.1.2. Costs of the service

For a number of years the Knysnha Municipality cooperated with Knysha & Partners NPO to
render tourism related services. The last Service Level Agreement was signed on 11 July
2017 for the period 1 July 2017 until 30 June 2018. A total amount of R4 million was
allocated. It was required to establish the following departments:

¢ Information Management;

e Marketing, Communication and Public Relations;

¢ Research and Development;

¢ Business Development, Initiatives, Events, Festivals and
e Trade Promotion.

Knysna & Partners involved themselves in a variety of tourism related activities such as
visitor information centre, events & festivals, destination marketing, trade shows, public
relations & media management services and other related services.

The Knysnha Municipality entered into a Service Level Agreement with Wesgro on 23
October 2018. Wesgro will be responsible for the delivery of tourism promotion services only
on behalf of Knysna Municipality and will work closely with the Local Economic Development
(LED) department of Knysna Municipality to ensure better alignment between tourism
development and promotion. Wesgro shall present to the relevant Section 80 committee
when required.

The total contract amount for the services to be rendered by Wesgro is R13 240 000 over
the 3 (three) year period. The total contract amount will be paid during the contract period as
follows: Year 1 — R4 million, Year 2 — R4.4 million and Year 3 — R4.8 million.
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Wesgro will provide the following services to Knysna Municipality in relation to this Service Level Agreement. These services

will be provided by both the Wesgro office in Cape Town and the newly formed office in Knysna.

Wesgro to submit for approval the fallowing within three months of appointment:

o Brand and marketing strategy for domestic and international tourists

o Social media and digital marketing strategy

o Creative platform

o Marketing implementation plan

o Brand manual

o Event marketing strategy

= Tourism Trade strategy

To hold quarterly stakeholder engagements for local tourism stakeholders to engage with Wesgro, over and above
the Steering Committee engagements.

To present quarterly reports to the relevant Section 80 committee

Update of the tourism map and the delivery of hard copies and electronic copies to the local tourism industry in the
Greater Knysna area. Quantity and format budget dependent.

Tourism Ambassadcr training in partnership with SKAL

Management of printing, application and removal of the signage for the event tourism signage board at both entrances
to town

Update tourism stakehclder database

Management of visitor information cenfre and services including general town and tourism information, assistance to
walk-in accommodation bookings, activity beokings, event ticket sales etc.

Membership Services Strategy and the implementation thereof

Provide market and data insights and tourism research

Visitor experience strategy (including the visitor information centre) and implementation thereof in parinership with
Knysna Municipality

Cape Town Air Access to provide joint marketing opportunities with airlines if possible

Strong working relationship and joint marketing opportunities with South African Tourism

Strong working refationship and joint marketing opportunities with private sector and association bodies such as
SATSA and FEDHASA

Administrative and compliance support
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5.2. CONCLUSION ON STATUS QUO

The Knysna Municipality do not have a traditional tourism function via an internal mechanism
and therefore no evaluation could take place.

The Knysha Municipality via the Economic Development Department do no have the
required resource capacity or capability to perform a fully fletched tourism function. However,
they do have the capacity to perform the coordination function for tourism as part of
economic development. Appointment of additional staff to the Department will definitely
strengthen their capacity to perform any additional tasks related to any component
specifically to the tourism industry.

Without any need to repeat the above discussion in the report, it can be stated that all
information acquired speak to tourism as a value network within the ambit of economic
development. The Knysha Municipality must play their role in consultation, facilitation and
the creation of a conducive environment for tourism activities to grow and prosper. It is
important to appreciate tourism sectors as part of the broader economy of Knysna.

The different role-players in the different sectors of tourism stay responsible for their product
and service offerings. Between the Knysna Municipality and the tourism industry, agreement
is needed on what needs to be done to benefit the industry. Once in agreement, the best
mechanisms can be exploited for implementation by either the private or the public sector.
Tourism as economic development is a partnership between private and public sector. Both
the private and the public sector must contribute financially to the implementation of any
tourism plans.

In summary the tourism product holders and service providers must ensure the best
offerings as primary task and the Knysna Municipality must ensure destination marketing
and a conducive environment as their primary task. The same coin with two sides. Working
together in partnership will produce the best results.

5.3. RECOMMENDATIONS

The Systems Act understanding of internal or external mechanisms to perform a tourism
function, does not take into consideration the nature of the function or the variety of role-
players’ involvement. The following recommendations are based on the understanding that
tourism is a value network and not a classical value chain. Furthermore that tourism is
not an economic sector on its own but rather forms part of numerous other economic
sectors.

Although the Knysnha Municipality do not have a dedicated intemal delivery mechanism by
definition, the responsibilities that they currently perform related to tourism industry cannot
be denied. The recommendations accept the fact that the Knysna Municipality must continue
to play an important role in the tourism industry, specifically in partnerships with various
other private and/or public service providers.
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The key questions to answer are related to “Tourism Key Performance Areas” and the best
ways to address them. It is not possible or feasible at this stage to make any
recommendations regarding any extenal delivery mechanisms or possible contract types. A
regional municipal solution as an alternative option can only be explored in the context of the
tourism key performance areas.

Recommendation _1: That the Knysna Municipality Economic Department takes full
responsibility for the tourism facilitation responsibilities of the Municipality but within the
broader context of economic development and with the understanding that all other
departments in the Municipality contribute in one way or another towards tourism and the
creation of a conducive environment.

Recommendation 2: That the Knysna Municipality critically analyse the Tourism Key
Performance Areas in order to functionally decide on which tasks the Municipality can
perform and what needs to be outsourced to external role-players or mechanisms.

Recommendation 3: That the Knysha Municipality approve Phase 2 of the investigation as
spelled out in Scope of Work related to Systems Act 76(b) that deals with an external
mechanism. Depending on the decision on Recommendation 2, the investigation will focus
on those key performance areas that need outsourcing and the best external mechanism to
use.
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6.4

SC04/07/22 QUARTERLY WITHDRAWAL REPORT: QUARTER 4 OF 2021/2022

REPORT FROM THE ACTING DIRECTOR: Financial Services

PURPOSE OF THE REPORT

To present to Council the Quarterly Withdrawal Report for the quarter ending June 2022.

BACKGROUND

Section 11(1) of the Municipal Finance Management Act (MFMA) determines that only the
accounting officer or the chief financial officer of a municipality, or any other senior financial
official of the municipality acting on the written authority of the accounting officer, may
withdraw money or authorise the withdrawal of money from any of the municipality’s bank
accounts.

As per section 11(4) of the MFMA, the accounting officer must within 30 days after the end of
each quarter table in the municipal council a consolidated report of all withdrawals made
during that quarter and must submit a copy of the report to the Western Cape Provincial
Treasury and the Auditor-General.

DISCUSSION

The Quarterly Withdrawal Report for the quarter ending June 2022 has been prepared in
accordance with section 11 of the MFMA.

FINANCIAL IMPLICATIONS

The financial implications are contained in the report attached hereto as Annexure A.

RELEVANT LEGISLATION
Section 11 of the Municipal Finance Management Act, No 56 of 2003.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That the Quarterly Withdrawal Report for the quarter ending June 2022, be noted;

[b] That it be noted that a copy of the Quarterly Withdrawal Report was submitted to the
Western Cape Provincial Treasury and the Auditor-General on 14 July 2022.

APPENDIX / ADDENDUM

Annexure A - Quarterly Withdrawal Report as at 30 June 2022.
File Number: 9/1/2/10
Execution: Acting Director: Financial Services
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snysnz

Inclusiva - imncvative - inv;;!redt
Cellab. Ref.:
File No: 9/1/2/10

13 July 2022

OFFICE OF AUDITOR-GENERAL
Private Bag X1

CHEMPET

7442

QUARTERLY WITHDRAWALS FROM MUNIGIPAL BANK ACCOUNT

FOR JUNE 2022

Dear SirfMadam

Herewith, Knysna Municipality's (WC048) Quarterly withdrawats report for the
quarter ended JUNE 2022, per the requirements of Section 11{4) of the MFMA,

Yours faithfully ;‘
i |

PRI AT ARSAD
ACTING MUNICIPAL MANAGER
Ham)

" Please address all corr pond to the Municipal Manager and qaote the above reference
P O Box 21 + Knysna - 6570 - Tel: 844 302 6300 - Fax: 044 302 6333 - E-mail: Knysna@knysna.gov.2a
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MfmaAccount (Al)
Sum of AMOUNT - PER =]
Mfmaline MfmaDescription acct-n DESCRIPTION 202206 202204 :Grand Total |
170] Refund Deposits 01-07-24-07-5160 DELAFIELD K 3900.00
HUNTER G 16 743.00 10743.00
GASSON MG 3120.00 312000
CHERRINGTON DL 12713.00 12 712.00
MILITZ SC 12 726.00 12 726.0Q0 I
GIBBON TM 6886.00 € 886.00
STIEGER EA 7 600.00 7600.00 |
STAM R 5313.00 5313.00
FORSYTH M 3695.00 3695.00
CREMONA TRADING 62 CC 3695.00 3695.00
SMITHS 3500.00 3 500.00
STRYDOM SA 12 726.00 12 726.00
SMITR 12713.00 12713.00
TOOLO M 12 713.00 12 713.00
RANSOM PL 7272.00 { 7272.00
SWART J 7600.00 | 7 600.00
SCHAFLI BP 652100 | 6521.00
RIDOUTS S 3500.00 3 500.00
KERK YAN GOD 2200.00 2200.00
IKING PG 7272.00 7272.00
MICKLEWOOD PS 12051.00 12 051.00
VELDSMAN A 6521.00 §521.00
TURNER MD 3500.00 3500.00
i WOODING GS — 1011600 10116.00 |
 01-07-24-07-5436DANVERSB 1250.00 - 1250.00 |
01-07-24-07-5136 | PRETORIUS MARKG 10375.99 10375.99
VAN ZELLER T | 7 600.00 7600.00
| _ |ETCHELLS AUBRIE | 7 600.00 7600.00 |
01-07-24-07-5836 | BARNARD E 630,00 630.00
1 MACHALA BR §73.00 673.00 |
ADAMS J 630.00 630.00 |
ARNOLDS MD 630.00 630.00 |
DANIELS 1) 630.00 630.00 |
ASAMOAH 5 660.00 660.00
JEGELS E 630.00 630.00 |
TASIVAF 560.00 660.00 |
SOLOMONS A 630.00 630.00 |
CHINYAMA J 631.10 631.10 °
BRUINDERS JA 630.00 630.00
RUFTERS L 630.00 630.00
GORDON AR 630.00 630.00
NORTIE M 630.00 630.00
NWANKWO SN 658.00 €58.00
BAADSIES R 631.60 631.60
VAN RHEENEN HELENE 63110 631.10
MANUEL CARGL PATRICIA 620.00 630.00
BROWN A 630.00 630.00
JACOBS § 593.00 593.00
JONES BD 630.00 630.00
SAMUELS M 630.00 630.00 |
THESEN GHH 658.00 658.00
TELLING A £30.00 630.00
i MBALO SB §58.00 658.00
| | {MoCs R 658.00 658.00
1 {RESURRECTION ANGLICAN CHAPEL 658.00 658.00
INELLM 673.00 673.00
iSASSE 630.00 630.00
PALMER | 630.00 630.00
i CHISIR 632.00 632.00
S PLAATIIE TM 63000 i 63000
1705um 12816.80 14567800 6734199 225 836.79
150! Third Party Agreement 01-07-26-07-8002 ACC#8748 LICENSE FEES 428690.79 477361.14 616363.65 | 152241558
ACCH8748 LICENCE FEES 42009117 420091.17
ACCH#8748 LISENCE FEES 275861.01 275 861.01
| 1 ACCHAT48 LISENSE FEES 164 440.82 164 440.82
1 N 01-07-26-07-8202 ACCH#E748 RTMC FEES ] I 11671200 119 808.00 86 976.00 323 496.00
I i 01-07-26-07-8102 | ACC#8742 pay over of driving | 7054700 75445.00 1 145992.00
1150 Sum = = | 1056751.62 10972603t 778 784.65
; 180] Cash Mngmnt & Invest ' 01-09-37-13-0010, STANDARD BANK OF SOUTH AFRICA N =
E i ACCH5224 investment 4708351.00 470835100 | 470835100 !
; ACCHS424 Investment 1100000.00 110000000 |  1100000.00 |
! ] ACCH#S424 Investment 7000000 7006000.00 { 7000 000.00
i ‘DEPFX 037881042702 16 7888078.00 1  7888078.00
| | | DEPFX 037881085932 2 5000000.00 | 5000000.00 |

106 |Page



SPECIAL MUNICIPAL COUNCIL MEETING

AGENDA
21 JULY 2022

MfmaAEEoth Hall) )

Sum of AMOUNT

Mfmaline

180 Sum

MfmaDes¢ription

Cash Mngmnt & Invest

Unapproved Budget

|DESCRIPTION
01-09-37-13-0010 | DEPFX 037881173637 1
|DEPFX 037881531940 55
CALL037881042702 17
CALL 0378810859323
CALL 0378811736372
|CALL 037881531940 54

26-53-26-18-0002 | MOWERS DR
n | TAYLOR M
26-59-26-20.0002 | ACCH9993 €6.2021-22.94 CX61782
26-72-26-20-0002 ACCH#10843 £6.2021-22.88 CX3991
(ACCH#10843 E6.2021-22.19 CX4491
26-76-26-20-0002 | ACT#9993 £6.2021-22.134 Excess
26-88-26-18-0002 ACCH#10173 E6.2021-22.67 Assesm
ACC#10173 E6.2021-22.104 Asses
FREIWALD AAH
|LABUSHAGNE M
26-88-26-20-0002 iACCk]OBaB E6.2021-22.84 CX1741
JACC#9993 E6.2021-22.104 CX6799
ACCH10843 £6.2021-22.122 Exces
26-93-26-20-0002 ]ACCH9993 (X19189 £6.2021-22.45
1ACC#9993 £6.2021-22.82 (X23974
!ACC89993 E6.2021-22.98 CX19680
26-48-26-11-0002: ACCH#7956 C608 Repairs to House
o IACC#BZSZ E6.2021-22.65 Repairs
26-93-26-18-0002 HARKER B
BEVERTON HOLDINGS
|SINCLAIR BC
26-56-26-12-0002 ACCH10843 E6.2021-22.83 Excess
26-72-26-10-0002 ACCH#10842 Konika Minoita Print
ACCH10843 Endorsement Pala Viv
ACC#10843 Endorsment D Max
29-2644-66-0440°BOTLHOLOT
28-87-84-29-0099.ACCH4333 Professional Fees_Bre
ACC#8534 Emergency Repair_Lake
32-33-50-18-7332 {ACCH6820 Symphathy Flowers_Lau

PER

202205

7920 669.81
5020 658.90
4843 945.77
4498 064.54
22283 340.02

4102.05

956.98

! 3500.00
I 350000

T 1es000

850.00

! 3500.00
434.78

434.78
434.78
53832
107 000.00
26 600.00

1505.47
21999.97
2 500.00
241.60
1199.86

i 21722.88
L 3780609

550 797.56
|

23503 206.00

202206 202204;Grand Total
4824015.0¢ ; 4824015.00
447955600 | 447955600

| 792066981
| 502065890
| 484394677 |

410205

79164 791.60
956.98

3500.00

o 3500.00
378 | 43478

1950.00

850.00

5404.40 6404.40

3294.50 3294.50
3500.00 |

434.78
3500.00 ) 3500.00
43278 |

43478

B 538.32
73000.00 180000.00 |
2660000

4379.35 4.379.35

1505.47
21999.97 |

250000

241,60

1199.86

394.53 L 3as3
_ 80000 900.00

21722588
347826.08 |

575.00 3
87394.85 5279357

T1550 55316 35 81405 8

M VAN WYK
MANAGER;: AFS, CCMPLIANCE & REPORTING

i3 \u 1 in

DATE

TS

R MILES

COMPILER: ACCOUNTANT AFS, COMPLIANCE & REPORTING
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PROVINCIAL TREASURY
Withdrawals from Municipal Bank Accounts
In accordance with Scetion 11, Sub-section 1 (b) to (j)

NAME OF MUNICIPALITY:

KNYSNA MUNICIPALITY

MUNICIPAL DEMARCATION CODE:

WC 048

QUARTER ENDED:

April 2022 - June 2022

MFMA section 11. (1) Only the accounting officer or
the chief financial afficer of a municipality , or any other
senior financial official of the municipafity acting on the
written authority of the aceounting officer may withdraw
money or authorise the withdrawal of money from any of
the municipality 's bank accounts, and may do so only -

Amount

Reason for withdrawal

R 0.00

(b) to defray expenditure authorised in terms of section
26(4);

R 0.00

{c} to defray unforcsecable and unavoidable expenditure
authorised in terms of section 29(1);

R 0.00

Unavoidable expenditure

(d) in the case of a bank account opened in terms of|
section 12, to make payments from the account in
accordance with subsection (4) of that section:

R0.00

(e) to pay over to a person or organ of state money
received by the muricipality on behalf of that persen or
organ of'state. including -

R0.00

(i) money collected by the municipality on behalf of that
person or organ of state by agreement: or

R 2 852 296.58

Vehicle registration and Prodiba Cards

(i) any insurance or other payments received by the
municipelity for that person or organ of state;

R 643 471.76

Insurance claims

() to refund money incorrectly paid into a bank account:

R 0.00

(g) to refund guarantces, surctics and security deposits:

R 225 836.79

Consumer deposits repaid

(h) for cash management and investment purposcs in
accordance with section 13;

R 57 283 340.02

Short-term investments (Investments amounting
to R22.3 million which were initially invested in
a 30 days deposit account matured end of May

2022 and were re-invested in a daily call
investment facility.)

(1) to defray increased expenditure in terms of section 31; R 0.00
or
(j) Lor such other purposes as may be prescribed . R 0.00|Gamishee Orders,Group insurance,Repay

unspent Conditional Grants

(4) The aceounting officer must within 30 days after the
end of each quarter -

Name and Surname: Mugelane Van Wyk

(a) table in the mumicipal council a consolidated report of|
all withdrawals made in terms of subsection (1)(b) to (j)
during that guarter ; and

Rank/Position:

Manager: AFS,

Compliance & Reporting

(b) submit a copy of the report to the relevant provincial
treasury and the Auditor-Generval .

Signature: @

Tel number Fax number Email Address
044-3026281 n/a mvanwyk@knysna.qgov za

The completed form must reach Mr Donovan Alexander at the Provincial Treasury, Private Bag x 9165, 7
Wale Street, Cape Town, 8000, Tel: 021 483 5007, Fax 021 483 8623, Email: wbaatjie@pgwc.gov.za on or

before the 15th of the month following the end of each quarter.
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6.5

SC05/07/22 MONTHLY & QUARTERLY BUDGET STATEMENT — JUNE 2022

REPORT FROM THE DIRECTOR: FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to Council the Section 71 monthly budget statement and Section 52 quarterly
budget statement as at 30 June 2022.

BACKGROUND

- Section 71(1) of the Municipal Finance Management Act (No. 56 of 2003) determines
that the Accounting Officer of a Municipality must by no later than 10 working days
after the end of each month submit to the Executive Mayor of the Municipality and the
relevant Provincial Treasury a statement in the prescribed format on the state of the
Municipality’s Budget.

- Section 52 of the MFMA determines that:

“The mayor of a municipality —

@)

(b)

(©)

(d)

(e)

must provide general political guidance over the fiscal and financial affairs of the
municipality;

in providing such general political guidance, may monitor and, to the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms of
this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

must, within 30 days of the end of each quarter, submit a report to the council on
the implementation of the budget and the financial state of affairs of the
municipality; and

must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor.”

DISCUSSION

The Monthly budget statement and Quarterly budget statement as at end of June 2022 has
been prepared in compliance with the legislative requirements stipulated in section 71 and
section 52 of the MFMA.

ADDITIONAL NOTES

N/a
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FINANCIAL IMPLICATIONS

Refer to the attachment.

RELEVANT LEGISLATION

Section 71 and Section 52 of the MFMA (No. 56 of 2003).

[a]

[b]

[c]

[d]

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That Council notes the Section 71 monthly budget statement and Section 52 quarterly
budget statement as at 30 June 2022;

That Council notes the Section 71 monthly budget statement for June 2022 was
submitted to the Executive Mayor, the National Treasury and the Western Cape
Provincial Treasury on 14 July 2022, being the 10™ working day after the end of
June 2022;

That Council notes that the Section 71 monthly budget statement and Section 52
guarterly budget statement as at 30 June 2022 will be published on the municipal
website;

That Council authorise management to virement savings on line-item vote numbers
(conditional grant line-item vote number savings excluded) to any other line-item vote
numbers across categories of expenditure and municipal votes (Directorates) to avoid
any unauthorised expenditure per GS classification or municipal vote.

APPENDIX / ADDENDUM

Annexure 1 — Monthly and Quarterly budget statement — June 2022.

File Number: 9/1/2/10
Execution: Acting Director Financial Services
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ANNEXURE A

&

KNYSNA
Muonicipality Manisipaliteit uMasipala

Monthly and
Quarterly Budget
Statement

(Sections 71 and 52 of the MFMA)

Prepared in terms of the Local Government:
Municipal Finance Management Act (No 56 of 2003);
Municipal Budget and Reporting Regulations; and
Government Gazette 32141, dated 17 April 2009.

June 2022
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PART 1: IN-YEAR REPORT
1. LEGAL CONTEXT
11  Monthly Budget Statement
Section 71 of the Municipal Finance Management Act (MFMA) determines that:

(1) The accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the mayor of the municipality and the
relevant provincial treasury a statement in the prescribed format on the state of
the municipality’s budget reflecting the following particulars for that month and
for the financial year up to the end of that month —

{a) Actual revenue, per revenue source;
(b}  Actual borrowings;
{c) Actual expenditure, per vote;
{d) Actual capital expenditure, per vote
fe)  The amount of any allocations received;
{f)  Actual expenditure on those allocations, excluding expenditure on —
{i)  Its share of the local government equitable share; and
{ii)  Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and
fg) When necessary, an explanation of ~
(i} Any material variances from the municipality’s projected revenue by
source, and from the municipality’s expenditure projections per
vote;
{ii} Any material variances from the service delivery and budget
implementation plan; and
(iii)  Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.

(2)  The statement must include —

{a) A projection of the relevant municipality’s revenue and expenditure for
the rest of the financial year, and any revisions from initial projections;
and

(b)  the prescribed information relating to the state of the budget of each
municipal entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with
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1.2

(4)

(5)

(6)

{7)

the corresponding amounts budgeted for in the municipality’s approved budget.

The statement to the provincial treasury must be in the format of a signed
document and in electronic format.

The accounting officer of a municipality which has received an allocation
referred to in subsection (1)(e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1)(e) and (f) to the
national or provincial organ of state or municipality which transferred the
aflocation.

The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality
and per municipal entity.

The provincial treasury must, within 30 days after the end of each quarter,
make public as may be prescribed, a consolidated statement in the prescribed
format on the state of municipalities’ budgets per runicipality and per
municipal entity. The MEC for finance must submit such consolidated statement
to the provincial legisiature no later than 45 days after the end of each quarter”.

Quarterly Budget Statement

Section 52 of the MFMA determines that:

“The mayor of a municipality —

fa)

{b)

{c)

(d)

must provide general political guidance over the fiscal and financial affairs of
the municipality;

in providing such general political guidance, may monitor and, tc the extent
provided in this Act, oversee the exercise of responsibilities assigned in terms of
this Act to the accounting officer and the chief financial officer, but may not
interfere in the exercise of those responsibilities;

must take all reasonable steps to ensure that the municipality performs its
constitutional and statutory functions within the limits of the municipality’s
approved budget;

must, within 30 days of the end of each quarter, submit o report to the council
on the implementation of the budget and the financial state of affairs of the
municipafity; and
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(e)

must exercise the other powers and perform the other duties assigned to the
mayor in terms of this Act or delegated by the council to the mayor.”

1.3 Responsibility of the Executive Mayor

Section 54 of the MFMA determines that:

“(1) On receipt of a statement or report submitted by the accounting officer of the

(2)

(3)

municipality in terms of section 71 or 72, the mayor must —

{a)  Consider the statement or report;

{b)  Check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

{c)  Consider and, if necessary, make any revisions to the service delivery and
budget implementation plan, provided that revisions to the service
delivery targets and performance indicators in the plan may only be made
with the approval of the council following approval of an adjustments
budget;

{d) lIssue any appropriate instructions to the accounting officer to ensure —

(i}  That the budget is implemented in accordance with the service
delivery and budget implementation plan; and

fii) That spending of funds and revenue collection proceed in
occordance with the budget;

{e) Identify any financial problems facing the municipality, including any
emerging or impending financial problems; and

{f} In the case of a section 72 report, submit the report to the council by
31 Jonuary of each year.

If the municipality faces any serious financial problems, the mayor must —

{a) Promptly respond to and initiate any remedial or corrective steps
proposed by the accounting officer to deal with such problems, which may
include ~
(i)  Steps to reduce spending when revenue is anticipoted to be less

than projected in the municipality’s approved budget;
(i) The tabling of an adjustments budget; or
{iii}  Steps in terms of Chapter 13; and

{b)  Alert the council and the MEC for local government in the province to

those problems.

The mayor must ensure that any revisions of the service delivery and budget
implementation plan are made public promptly”.
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2. EXECUTIVE MAYOR'S REPORT
2.1 In-Year Report: Monthly Budget Statement

2.1.1 This report represents the Section71 MFMA monthly budget statement and
Section 52 quarterly budget statement as at 30 June 2022, and reflects the
implementation of the budget and the financial state of affairs of the Municipality.

2.1.2 | hereby wish to submit a report to the Council on the implementation of the budget
and the financial state of affairs of the Municipality as at the end of June 2022.

2.1.3 Further to the above, Section 54{1) of the MFMA determines that the Executive
Mayor must consider the Section 71 report submitted by the Accounting Officer and
assess whether the Municipality’s approved budget is implemented in accordance
with the approved Service Delivery Budget Implementation Plan (SDBIP), and if
necessary issue appropriate instructions to the Accounting Officer.

2.1.4 The submission of this report forms part of the responsibilities of the Executive
Mayor of Knysna Municipality, as determined in Section 52(d} of the MFMA. This
report is intended to inform the Municipal Council on the state of the financial affairs
of the Municipality to enable Council to exercise its oversight responsibility.

2.2 Financial Problems and Risks Facing the Municipality

2.2.1 The cashflow position remains constrained, with a cashlow deficit resulting from cash
commitments exceeding cash availability.

2.2.2  Collection of cutstanding debt remains a key challenge at the Municipality.

2.2.3 The DBSA Revenue Enhancement project is progressing within the scheduled
timeframes,

2.2.4 The Traffic Fine service provider has been mandated to drastically improve the
collection rate. Additional cameras have been installed in recent month. Fines below
a specific amount will not be considered for reduction.

2.2.5 In consideration of the current Municipal revenue base and the cash flow position,

spending on non-core/unfunded/under-funded projects, to the detriment of basic
service delivery and infrastructure, must be deliberated.
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2.2.6 The Municipality has in recent years allocated limited budget towards Repairs and
Mainatenance of assets. This will undoubtedly expose the Municipality to unintended
financial risk, as well as operational risk.

2.2.7 Water and Electricity distribution losses remain a material concern and requires strict
management and control. An audit of the installation of prepaid water meters is
strongly advised in order to determine whether all households pay for water supply.
The Revenue enhancement strategy and implementation will remedy the current
material concern with support of political leadership.

2.2.8 The Integrated Human Settlements Grant expenditure of R 67.5 million needs to be
collected from the Department of Human Settlements, The Municipality is strongly
advised to make a final determination in relation to the continuation of the housing
function.

2.2.9 A Project Team has been established to develop the Collab system for the processing
of Overtime and Standby timesheets, thereby replacing manual timesheets. The main
objective of this project implementation s to reduce excessive overtime and standby
costs. Collab will interface directly with the payroll system. With the fields of
restrictions to be created on Collab, multiple reports to aid decision-making, budget
control and oversight will be available on a real-time basis. Review of the policy place
a pivotal role to curb on excessive expenditure on overtime.

2.2.10 To avert a possible cashflow deficit; misuse of municipal funds; and/or unauthorised
expenditure at vyear-end, it is imperative that cost-reduction measures be
implemented with immediate effect. An Unauthorised, Irregular, Fruitless and
Wasteful Expenditure Reduction Strategy will be developed in the new financial year.
The approved Cost Contaiment Policy requireds strict implementation.

2.2.11 Assets which do not provide the minimum level of basic municipal services and do
not provide any economic benefit to the Municipality should be considered for
disposal. Proceeds from the disposal will be utilised to create a Capital Replacement
Reserve. The Municipality intends to auction loose assets in the second half of the
financial year.
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2.3 Recommendations

{a) That Council notes the Section 71 monthly budget statement and Section 52
quarterly budget statement as at 30 June 2022.

{b) That Council notes that the Section 71 monthly budget statement and Section
52 quarterly budget statement report as at 30 June 2022 was submitted to the
Executive Mayor, the National Treasury and the Western Cape Provincial
Treasury on 14 July 2022, being the 10th working day after the end of
June 2022,

{c) That Council notes that the Section 71 monthly budget statement and the
Section 52 quartly budget statement as at 30 June 2022 will be published on
the municipal website.

{(d) That Council authorise management to virement savings on line-item vote
numbers (conditional grant line-item vote number savings excluded) to any
other line-item vote numbers across categories of expenditure and municipal
votes (Directorates) to avoid any unauthorised expenditure per GS classification
or municipal vote.

_——

o =SENe

— — e

AEL-DAVIS——
EXECUTIVE MAYOR

14 luly 2022
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3. ACCOUNTING OFFICER’S REPORT
3.1 Introduction

3.1.1 In accordance with Section 71(1) of the Municipal Finance Management Act {MFMA),
I submit the required statement on the state of Knysna Municipality’s budget
reflecting the financial information for the month ending June 2022.

3.1.2  Section 52(d) of the MFMA requires from the Executive Mayor to submit a quarterly
report to Council on the implementation of the approved budget. The report relates
to the quarter ending 30 june 2022.

3.1.3  Section 54{1) of the MFMA requires from the Mayor of a municipality to take certain
actions, if needed, following receipt of this report to ensure that the approved
budget is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan {(SDBIP).

3.1.4 The Municipality is currently in the process of preparing the Annual Financial
Statements {AFS) for the 2021/2022 financial year, which is due for submission to
the Auditor-General of South Africa by 31 August 2022. Financial information
contained in this report is therefore provisional and subject to significant changes
once all year-end processes have been finalised.

3.1.5 The financial performance of the operating and capital budget for the 2021/2022

financial year, and an overview of the financial position of the Municipality, is
provided below.
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3.2 Financial Performance Overview

3.2.1 Year-to-date actual operating revenue {Row 15 in Table 1 below) of R 876.7 million
compared to the year-to-date budgeted operating revenue of R 1.0 billion results in a
negative variance of R 138.6 million or -13.7% {capital grants excluded). Due to the
application of GRAP Accounting accrual principles the figures in the table below will
still be adjusted significantly. Variances of a material value in nature in the operating
revenue budget are presented with appropriate comments in the table below.

Table 1: Variances batween Year-to-Date Actual and Year-to-Date Budget

Current Positive j
Budget Poaitive (Nogative)
Row QOriginal (ncluding | YeatoDaie | Yearto-Dste | {Negative) Variance Reasons for Material Variance
Number |Description Budget Virements) Actual Budget Varlance % {D-E}
Column
Refsrence A B [ il E F G H
Negative varance due b prior ysar corections sl &
1 Property Rates 248,520,705 2089%0,082 | 245277,140 | 248,930,052 -34652,912 -1.5% be kaken into aocount with e finalisation of the

2021/2022 AFS.

The unex pected Eskomn iead shedding schedues
contributed ko Bie negative variance urhermore
electiicity consumed during June 2022 o be billed in
July 2022 61 1o be recopnised as 2021/2022 rsvenue.

2 Electicily Revenue 306,741,843 | 328,362800 | 15545187 | 326,352,890 -12,807,703 -3.9%

Increased revenue as a result of highsr number of

3 Water Revenue 74,860,303 71,169,871 72,153, 40 71,169,871 953,619 14% eplaced water meters which was previousty faulty
adlor on fres-flow.

4 |Sanition Revenus 29,930,326 27,968,426 27,837,280 2,968,4% 131,046 05% Immateidl variance

13 Refuse Revenue 28,273,392 24,961,272 24,681,931 24,961,272 279,341 4.1% Immakerial variance

6 Rental Revenve 5,347,784 146,114 4,566,794 5,146,114 479,320 93% immaterial variance

7 |Imereston Investments 3,650,000 2,026,013 1,982,446 2026013 43,567 22% Immatenial variance

& |iniereston Debiors 16,261,650 19,130,323 19,452,865 19,130,323 322,342 1.7% Immakrial veriance
Information on all ines issued not received prior o b

9 |Fines Revenue 92,551,488 | 104,656,700 196,729 | 104666700 | -104,459,971 -99.8%  |compilaion of this report and e recognition of traffic
Enes issued can not be determined yel

10 Licences Revenue 1,980,277 1,620,502 1,465,773 1,620,502 154,728 -9.5% |mmaerial vafance

11 |Agency Services 3,780,000 3,654,335 3,997,066 3,654,335 342,731 9.4% Immeterial variance

Human Setdement grant amourting ¥ R14.8 million
and Tite Deet Resinraon gran of R4.8 million cannot
be recognised as revenus ullised dus & it not being

12 i 25,834 165,24 360,401 | 155,168,241 | -2 ETS Zi
Qperating Grants 15112, 109,185,241 | 145,368,401 | 159,166,241 23,796,840 14.1% i e A
moagnised as revenue by achial ex pendtre against
granks.
13 |Oter Revenue 8,949,170 8,284,739 13,972,937 8284730 5,668,198 687% The ll\creased Tavenue s mainly in relation 10 the new
services and buikding plan fees
1 Gains on Disposal of 250,00 250,000 a1 25000 157,013 H1% nmacw amounts will be changed afier the passing of
PPE year-end joumals,

Total Revenue (Capital

. 4 691, 5 g & %
Grants Excluded) YZE06,778 10137478 | 676691126 [1M5317478 | -138,626 352 13.7%

3.2.2 Year-to-date actual operating expenditure {Row27 in Tablel below) of
R 816.9 million compared to the year-to-date budgeted operating expenditure of
R 1.0 billion results in a positive variance of R 223.8 million or 21.5%. Due to the
GRAP Accounting accrual principles to be applied the figures in the table below will

10
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still be adjusted significantly. Variances of a material value in nature in the operating
expenditure budget are presented with appropriate comments in the table below.

Table 1: Varlances hetween Year-to-Date Actual and Year-to-Date Budget

Current Positive [
Budget Positive/ [Negative}
Row QOrlginal {Incuding Year-toDate | Year-to-Date {Negative) Variance Reasons for Material Variance
Number |Description Budget Virements) Actual Budget Variance % ©-E}
Column
A B 7 H
5 il c D E (]

The budgeted pravision for post employee medical aid
benefils (R11.8 million) and fhe provision for long
service awards (R2.7 millon) sBl needs 1 be
confimmed firough sctuanial reports before itean be
processed as expendibre. Stanchy and Qverime
|ax penditure with regard b Juns 2022 sfill o be paid
during July 2022 payroll Bl needs o be processed.

Savirgs on tis category is Fighly uniksly.
Remuneration of

17 - 10,373,204 931,208 9,027,447 9,321,208 293,761 32% Immatrial variance
Councillors

16 [Employee Relaed Cosk | 200454556 | 295,952,560 | 27373193 | 293,830,212 20,098,276 6.8%

Bad debt provision final figures for ines can only be
determined afler e ines revenue has been cakculated
The depreciafion expendibure can only be processed

18 [Bad DebtProvision 131,220,361 142,920,351 50,220,351 142,920,351 92,700,000 64.9%

19 |Depreciation 45,670,054 43,670,084 0 43,670,004 43,670,094 0.0% st e Gralisafion of i Assel Registr
20 |Finance Charges 26,669,330 24,199,004 23,293,349 24,195,242 905,293 37% Immakerial variance
L I
2 [Buk Puchases Mmoo | M1 | zermme | zareni | oo | agw | oo brhedne 22 ckaticl acsountst
nesds b be processed
Neodfieet fue! and oil of spproximetely R3.1 million stil
needs 1o be processed.
2 Other Matsrials 42,655,082 45,995,368 40,459,691 47,504,526 7,044,835 14,8% Housing grant expenditn savings of R3.1 million

savings is not evellabls o be uiifsed and virement 1o
oter voles 1o avoid any unauthorised expenditure,
Housing grant sx pendiure savings of R14.0 millien
and Tile Dead Resloraton grants expendiuare savings
of R4.8 mifion - R18.8 million savings i kol of the
R28.8 million savings is not av ailable b be uilised and
viremented 1o oher voies o avoid any unautiorised

23 |Conteckd Services 133214229 | 163644145 | 141972548 | 170,843,468 20,870,920 16.8%

W [ToskomoSusides | ABGHG | 4152045 | 150875 | agams | aswom | eaw | oonw o dkcabnsinkind mlconmitbd

hrough actual expenditure.
| The saving will stll reduce with the payment of year-

25 |Otwrs Expendiwre 57,856,246 61,413,880 57,902,174 61,586,520 3,684,355 6.0% end Trade C reditrs. Savings to be viremenied b ather
vales b avoid any unauthorisad expendiure,

% |Loss on Disposal of PPE 0 0 0 0 ] 0.0%

Total Qperaling
7 .
2 ditere STZ104675 [ 1,040,737,708 | 816,501,236 |1,040,737,708 | 223,236,472 21.5%

3.2.3 The year-to-date actual operating revenue compared to the year-to-date actual
operating expenditure resulted in an operating surplus of R59.8 million, with a
positive variance of R 85.2 million {capital grants excluded) (Row 28 in Table 1
below).

3.2.4 The year-to-date actual operating surplus (capital grants included) equates to
R 104.2 million {Row 31 in Table 1 above} will still change significantly due to

operating revenue, operating expenditure and capital expenditure to be recognised
based on the GRAP Accounting accrual principles.

11
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Table 1: Variances between Year-to-Date Actual and Year-to-Date Budget

Current Positive /
Budget Positive/ (Negative}
Row Original 1 Year-to-Dals Year-to-Dat it Variance Reasons for Materlaf Variance
Number |Ix Budget Virements) Actual Budget Variance % {-E)
Column
Reference A 8 ¢ D £ F 8 Y
Operai
g (TP o s v | steeman |1ewmnie | zssman | 2w
Expenditure
Operating
3 25,420,230 , - 230 20,1 -5
SurplusiDefict el i | SHLET FEaty
Housing grant of RS.0 million could net be recognised
. s revenue uilised due o it not being supported by
20 7 15
C 2l Grants aresatee | 528857 | 44482087 | 5285573 8,373,700 CL sl
revenus by acual iure againsl grars
30 [Public Contibutions 0 0 0 0.0%
it) for th
3 [rPRASrR s | zasar | o | meswn | meeee | zem

3.2.5 Traffic Fines Collection Rate

Table 2 below presents the traffic fines collection rate for the previous 5 financial
years. The budgeted collection rate for the current year is 10%. The budgeted
collection rates for the next 2 financial years will reflect an increase of 15% and 20%

respectively.

The Traffic Fine service provider has been mandated to drastically improve the
collection rate. Additional cameras have been installed. Fines below a specific
amount will not be considered for reduction. Only specific officials are authorised to
approve the reduction of fines.

Should the collection rate not improve in the 2021/2022 financial year, the
Municipality must consider drastic action against the service provider for failure to
perform at the expected collection levels.

Table 2: Traffic Fines Callection Rate
Row Paymenis | Collection Payments | Collection Payments | Callection
Number |Financia Year | Fines Issued | Received Rate Fineslssued | Received Rate Fines[ssued | Received Rate
Ri?e':'e':: | B ¢ 0 E F 6 H | J
1 2047 3,147,000 659,650 210% 3,199,360 740,800 25.2% | 98827.250 | 15660105 158%
2 2018 3,260,225 275,650 84% 3332489 544,200 18.3% | 83182550 | 10507560 126%
3 2019 2,821,200 181,450 6.4% 4,629,150 370,250 80% | 108,899,600 | 13,118,555 120%
4 2020 5,969,700 177,600 30% 8,126,170 296,700 37% | 80,084,100 9,112,700 114%
5 2021 4,115,550 67,750 14% 7,838,701 169450 22% | 94234200 9,591,800 10.2%
12
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3.2.6 Contracted Services

Year-to-date actual contracted services {(Row 9 in Table 3 below) equates to

R 141.9 million.

There is a saving of R 28.9 million which may be utilised to off-set over-expenditure in
other expenditure categories after all accruals have been raised accordingly.

Table 3: Contracted Services
Original Currant YTD Yin
Row Expenditure | Expenditure Budgat Budgst Actual Budget Actual
Nymber |Direciorate 2019/2020 20202021 202412022 20212022 June 2022 202112022 202112022
Column
Riferanca A B c D E F G H

1 Executve and Council 1,091,252 753,131 1,481,843 2,628,231 681,523 2,628,231 2,568,338 59,883
2 Corporak Services 6,149,623 6,961,660 6,741,763 10,876,344 306,206 10,876,344 5,404,228 5,472,116
3 |Financia Services 13,685,404 11,167,378 11,563,785 5,605,085 202,139 5,605,085 4417,247 1,187,818
4 Planning and Davekopment 3,363,266 2,713,590 3,666,997 6,057,449 451,869 6,057,449 5,420,963 636,483
5 Human Setlements | 67,342,593 56,528,102 22,723,821 36,597,667 2,304,024 36,537,667 22,293,395 14,304,272
€ Conrnuniy Services 30,358,522 29,126,775 32,026,593 41,733,656 2,871,472 41,733,656 39,562482 2,151,174
7 Etectlcal Services 13,831,361 18.562,17¢ 14,739,545 21,670,800 6,139,534 21,670,800 19,873,785 1,797,015
8 |Technical Services §2,700,217 40,826,726 40,269,876 45,674,256 2,449,823 45,674,256 42,358,561 3,316,695
) Grand Total 188,522,229 166,631,541 133214229 | 170,843,468 15,406,591 170,843,468 141,918,899 28,924,469

Strict monitoring and control of contracted services is required in an effort to reduce

unjustified expenditure.

3.2.7 Employee Related Costs

Overtime and Standby presented in the tables below highlight the excessive

expenditure incurred by the Municipality.

Strict payroll expenditure control is required at all levels to limit these costs to only
planned / structured hours. Any deviation from this should ideally only relate to
emergency situations.

3.2.7.1 Overtime

The year-to-date expenditure results in a negative variance of R 3.3 million {Row 9in
Table 10 below).

The year-to-date actual of R 23.7 million exceeds the total year budget allocation of

R 20.4 million.

Should Directorates fail to identify savings to offset the over-expenditure, the
overtime will be disclosed as unauthorised expenditure in the 2021/2022 Annual

13
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Financial Statements. This will eventually result in an investigation to be conducted
by a committee of Council (MPAC).

Table 4: Overtime
Original Current ¥YTD YD
Row Expenditure | Expenditure Budget Budget Actual Budget Actual Variance
Numbar |Dlrectorate 201972020 20202021 202112022 202112022 June 2022 20212022 20212022 (G-H)
o A 8 c D 3 F G H |
Refersnce
1 Execuve and Council 7,689 0 o 41,780 2478 41,780 4,978 36,802
2 Corpora Services 114,905 90,749 52,500 103,677 32,128 103,677 162,478 -58,601
3 Financial Services 63,225 63,050 25,000 40,154 2,831 40,154 58,470 -18,316
4 Planning and Development 147 541 14,355 0 48,621 0 48.621 44560 4,041
5 Inegraied Human Setiements 86,350 1,943 0 28,227 0 28227 24,103 4,124
[ Communlty Services 11,408,060 10,878,939 6,153,744 11,864,939 1,274,519 11,954,939 13,942,834 1,987,995
7 Electical Services 1,082,107 1,225,393 941,637 1,347,178 127,776 1,347,178 1,557,015 -209,837
8 Technical Services 6,718,403 7,198,173 3,923,660 6,831,687 601,401 8,831,687 7,821,304 -1,083,617
9 Grand Total 19,639,280 19,472,608 11,096,541 20,396,263 2,041,133 20,396,263 23,715,864 3,319,601

3.2.8.2 Standby

The year-to-date expenditure results in a negative variance of R 886 thousand {Row 9
in Table 11 below).

The year-to-date actual of R5.7 million already exceeds the total year budget
allocation of R 4.8 million.

Should Directorates fail to identify savings to off-set the over-expenditure, the
standby will be disclosed as unauthorised expenditure in the 2021/2022 Annual
Financial Statements. This will eventually result in an investigation to be conducted
by a committee of Council (MPAC).

Table 5: Standby Allowance
Original Current YTD
Row Expenditure | Expenditure Budget Budget Actual Budget YTD Aciual Variance
Number [Directorate 201912020 202012021 202172022 202112022 June 2022 200112022 20212022 (G-H}
Column
% ,e"’e’:’m A B ¢ ] E F G H [
1 Executve and Council ) 0 0 0 0 0 0 0
2 Corporak Services 24,594 194,774 152,000 165,136 15,863 165,196 187,924 -22,728
3 FInandal Services 262,077 99,833 120,000 103,023 7,198 103,023 116,329 -13,306
4 Planning and D 0 0 0 0 0 ) 0 0
5 Inegraled Human Setiements 1] 0 0 0 0 0 0 U
[ Community Services 1,176,833 1,360,804 580,000 1,437,763 130,926 1,437,783 1562.998 -146,236
7 Electical Services 948,720 508,440 770,000 766,917 81,277 765,917 918,804 -150,887
g Technical Services 2401,362 2,760,161 440,000 2,332,931 238,928 2,332,931 2,887,134 -554,203
9 Grand Total 4813276 5,323,912 2,062,000 4,804,830 474,292 4,804,830 5,691,190 886,360
14
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3.3 Financial Position Overview

3.3.1 Current Ratio (1.40: 1) / Revised Current Ratio (1.94:1)

The Current Ratio as at 30 June 2022 equates to 1.40: 1 compared to the National
Treasury norm of 1.5-2:1. This is based on current assets of R 263.2 million and
current liabilities of R 187.9 million. The current assets of R 263.2 million is
understated with approximately R 103.2million in traffic fines revenue not
recognised and accrued as a debtor in the main ledger. Should the possible traffic
fine debtors of R103.2 million be taken into consideration, the current ratio
improves to 1.94 : 1. The current ratio will still change with the finalisation of all the
year-end journal transactions.

CURRENT RATIO
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3.3.2 Cash and Cash Equivalents (R 43.2 million)

Cash and Cash Equivalents {Row 3 in Table 6 below) decreased by R 1.5 million during
June 2022.

Furthermore, it should be noted that the Municipality does not have a Capital

Replacement Reserve. It is therefore critical for debt collection and the recovery of
unpaid grants to receive immediate priority.
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3.3.3 Investments (R 9.4 million)

Investments {Row 2 in Table 6 below) equated to R9.4 million at the end of
June 2022 compared to R 37.9 at the end of May 2022. Investments of R 28.6 million
was withdrawn to ensure that Council honour their payment commitments at year-
end.

Included currently in Investments are R 2.7 million which is ceded to DBSA as security
for current external loans and R 6.6 million which is ring-fenced for Unspent Grants.

Tabie 6: Cash and Cash Equivalents versus Commitments
Row Movement
Number |Description April 2022 May 2022 June 2022 {Cto )
i A : ¢ - ;
1 Cash at Bank 8,344,793 6,841,595 33,903,668 27,082,073
2 Investments 37,759,687 37,906,809 9,363,745 -28,543,064
3 Total Cash and Cash Equivalent 47,104,480 44,748,404 43,267,413 -1,480,991
4 Unspent Conditonal Transkrs and Grants 31,004,779 24,249,255 7,128,524 -17,120,732
5 Unspent Conditional Public Confribufions 0 0 0 0
6 VAT Payable o SARS 0 0 0 0
7 UnspentExternal Loans 0 26,576,166 27,325,297 748,131
8 Payables from Exchange Transactons 21,123,544 18,443.417 38,271,620 20,828,203
9 Total Commitments 52,128,323 69,268,839 73,725,441 4,456,602
10 Surplus / (Shortfall) -5,023,843 ~24,520,435 -30,458,028 -5,937,593

3.3.4 Cash Commitments (R 73.7 million)

Total commitments (Row 9 in Tabie 6 above} increased by R 4.4 million during the
month under review from R 69.3 million at the end of May 2022 to R 73.7 million at
the end of June 2022 (Row 7 in Table 6 above). Commitments exceed the cash and
cash equivalents at the end of June 2022 by R 30.4 million {(Row 10 in Table 6 above),
thereby resulting in an unfavourable position.

3.3.5 Unpaid Conditional Grants (R 67.5 million)

Unpaid conditional grants (Row 3 in Table 7 below) increased by R 1.4 million during
the month under review from R 66.0 million at the end of May 2022 to R 67.5 million
at the end of June 2022. Of material concern is the growing unpaid Integrated
Human Settlements Grant of R 67.5 million which needs to be recovered from the
Department of Human Settlements.
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Table 7: Unpaid Conditional Grants
Row Movement
Number |Description April 2022 May 2022 June 2022 {Cto D)
Column A B c D E
Reference

1 Inigrated Human Settements Grant 62,452,493 65,957 926 67,388,411 1,430,484

2 Maintenance of Proclzimed Roads 77,064 77,054 77,054 0

3 Total 62,529,547 66,034,930 67,465,465 1,430,484

3.3.6 Unspent Conditional Grants (R 7.1 million)

Unspent conditional grants {(Row 19 in Table 8 below) decreased by R 7.1 million
during the month under review from R 24.2 million at the end of May 2022 to
R7.1million at the end of June 2022. Unspent conditional grants are backed by
investments in daily call fascilities.

Table B: Unspent Conditlonal Grants
Row Movement
Number |Description Directorate Aprii 2022 May 2022 June 2022 (DtoE) |
R‘i:‘:‘»’;":a A B c ) E F
1 Municipal Grant Technkal Services 12,566,486 7.978.282 155,005 -7,823,276
2 Finance Management Grant Flnancial Services 837,336 467,764 0 -467,764
3 Library Services Grant Commuatty Services 471,493 362,395 162,645 -199,750
4 Munkipal Electricity Masier Plan Elkectrical Services 490,000 490,000 480,000 ¢
5 Expanded Public Works Program Planning and Development 94,632 §9,523 0 -59,523
é Neighbou D D Parnership Grant Technical Services 9,535,851 8415471 2,524,386 -6,891,085
7 Energy Eficiancy Demand Side Management Grant | Eleckical Services 56,884 56,884 56,884 )
8 WC Disasier Management Grant Community Services 3.795 3,795 3,795 0
9 Community Devek Worker Grant Corporate Services 14,824 2,921 2,921 [}
10 Water Services Infastructure Grant Technical Services 4,409,355 3015672 771,161 -2,244 511
1 Cultural Afiairs and Support Grant (Netball Gourl) Community Services 600,000 £00,000 600,000 0
12 hedbank: SMME Incubaior Program Planning and Development 304,118 296,097 236,876 -59,421
13 Forensiz Investgatons Corporag Services 0 0 1 Q
14 Municipal Interventon Grant Technical Services 400,000 30451 0 -30,451
15 Public Employment Support Grant Pianning and Development 1,100,000 1,100,600 893,232 -206,769
16 District Grant Security Camera Community Servkes 120,000 120,000 120,000 1]
17 Food Security Grant Planning and Development 0 1,000,000 1,000,000 0
18 Finance Management Grant Capacity Buikding Grant |Finandial Services 0 250,000 111,918 -138,182
19 Total 31.004,779 24,249,255 7,128,524 -17,120,732
3.3.7 Payables from Exchange Transactions (R 39.3 million)

Payables from exchange transactions (Row3 in Table 8 below) increased by
R 20.8 million during the month under review from R 18.4 million at the end of
May 2022 to R 39.3 million at the end of June 2022. The increase is mainly due to the
applying of the GRAP Accounting accrual principles. The total amount includes
R 14.8 million retention creditors payable only after a final certificate for payment
has been issued for contrators, which is usually twelve months following the
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completion of the contracts.

Table 9: Payables from Exchange Transactions
Row Movement
Number |Description April 2022 May 2022 June 2022 (C to D}
Column A B ¢ D E
Reference

1 Trade Payables 7,944,776 4,862,898 24,514,085 19,651,188

2 Retentions 13,178,768 13,580,520 14,757,536 1,177,015

3 Total 21,123,544 18,443,417 39,271,620 20,828,203

3.3.8 External Borrowings (R 339.1 miliion)

The balance on the external borrowings equates to R 339.1 million (Row 6 in
Table 10 below). The total approved external borrowings were taken up as at
30 June 2022. External borrowings are taken up to fund capital expenditure only.

Table 10: Extemal Borrowings
Row Movement
Number |Description April 2022 May 2022 June 2022 (Cto D)
Refimnts . : ¢ b ;

1 Opening Balance 266,802,303 310,912,303 330812303 20,000,000
2 New Loans Acquired 44,110,000 20,000,000 22,792,500 2,792,500
3 Inferest Capitalised 0 0 9,896,181 9,896,181
4 Repayments 0 [ -24 504,713 -24,504,713
5 Adjusiments 0 0 0
6 Closing Balance 310,812,303 330,912,303 339,096,270 8,183,968
7 Budgsted Operating Revenue (Conditional Operating Grants excluded) = | 944,723,237

8 Gearing Ratio = 35.9%

3.3.9

External borrowings as a percentage of budgeted operating revenue (conditional
operating grants excluded) equates to a gearing ratio of 35.9% which is below the
National Treasury benchmark of 45%. The gearing ratio of 35.9% will however be
recalculated after the finalisation of our Financial Statements based on actual
operating revenue (conditional operating grants excluded)

Consumer Debtors (R 344.6 million)

Total outstanding debtors of R 344.6 million as at 30 June 2022 (Row 7 in Table 7
below} is presented by both Income Source and by Customer Group.

Debtors over 90 days of R 277.4 million or 80.5% of the total outstanding debt
includes R 88.4 million or 31.9% owed by organs of state and businesses.

18
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Debt collection is of material concern. It is therefore imperative that the approved
debt collection policies be strictly applied with immediate effect.

The Municipality is exhausting all internal capabilities in an attempt to recover

outstanding debt prior to handing over to debt collection firms.

Table 11: Debtors Age Analysis
By Income Source
Total

Row 0-30 31-60 61-90 Qver 90 Qutstanding

Number |Description Days Days Days Days Debtors

Column
Reference A B s ! E F

1 Water 5,700,679 2,617,938 1,866,051 46,261,336 56,446,004
2 Electricity 17,439,599 4,628,823 2,886,500 43,733,932 68,688,854
3 Property Rates 14,964,575 5,378,618 2,846,216 76,906,004 | 100,095,503
4 Sanitation 2,116,782 1,226,568 985,449 56,835,238 61,144,038
5 Refuse 1,876,098 1,003,543 745495 47,864,433 51,489,569
6 Gther 413,075 276,720 301,568 5,756,835 6,748,198
7 Grand Total 42,510,808 15,132,210 9,611,279 | 277,357,869 | 344,612,166

8 % of Total Qutstanding Debtors = 12.3% 44% 2.8% 80.5% 100.0%

By Cust: Group
Total

Row 0-30 31-60 81-90 Over 90 Qutstanding

Number |D I Days Days Days Days Debtors

Column
Reference “ ] ¢ 8 g &

9 Organs of Stale 1,964,844 836,461 432,032 3,315,873 6,549,210
10 |Commercial 14,927,139 5,040,957 3,564,950 85,071,011 | 108,604,057
1 Households 25,618,825 9,264,792 5,614.207 | 188,970,985 | 229458893
12 |Grand Total 42,510,808 15,132,210 9,611,279 | 277,357,869 | 344,612,166

13 % of Total Outstanding Debtors = 12.3% 4.4% 2.8% 80.5% 100.0%

Below is a graphical representation of the year-on-year outstanding debtor balances.
It is clearly evident that the collection of outstanding debt is deteriorating at an

alarming rate.
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DEBTOR BALANCES
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3.3.10 Debtors Collection Rate (92.8%)

The overall debtors collection rate as at 30 June 2022 equates to 92.8% (Row 13 in
Table 12 below) compared to 92.4% as at 31 May 2022. The debtor collection rate
was estimated to be 30% and a 10% provision for bad debts. The 92.8% collection
rate might till change with the finalisation of the 2021/2022 Annual Financial
Statements. Furthermore, the bad debts provision will be calculated and the
expenditure already recognised will be adjusted appropriately upwards or

downwards).
Table 12: Debtor Collection Rate
Year-to-Date
Annual Year-to-Data % % increase
Row Monthly Paynients % Revanue Year-to-Date Payments Revenue | In Payment
Number  |Month _Billing Recei Collected Billing Received Collzcted Rate
b ol A B c ) E F G H
1y 202t (onsa) | VBASZ308 | g priane | ppg 163,842,686 | 36,770,909 28.7% 27%
2 July 2021 (Montly) 45,710,377
3 August 2021 [Monthly} 40,395,354 61,181,203 151.5% 204,238,040 49,952,112 48.9% 25.3%
4 2021 (Monthly) 39,622,284 80,187 451 202.4% 243,860,323 180,139,562 73.9% 24.9%
5 Ociober 2021 (Manthly) 33,836,076 49,042,918 144.9% 277,698,400 229,182,480 82.5% 8.7%
6 Navember 2021 (Monthly) 45,852,005 42,661,792 93.0% 323,549,405 271.844,272 84.0% 1.5%
7 December 2021 (Monthly) 42,862,216 43,462,386 101.9% 366,211,621 315,306,658 86.1% 21%
g January 2022 (Monthly) 46,771,738 45,369,899 97.0% 412,983,357 361,676,557 87.3% 1.2%
9 February 2022 (Monthly) 56,780,175 57,095,159 100.6% 469,763,532 417,771,717 88.9% 1.6%
10 March 2022 (Monthly. 41,804,039 45,110,974 107.8% 511,567,671 462,882,691 90.5% 1.6%
11 Aprll 2022 {(Monthly) 44,220,540 42,308,726 95.9% 555,768,111 505,281,417 90.9% 04%
12 May 2022 {Monthly) 41,242,734 46,441,242 112.6% 597,030,845 551,722,659 92.4% 1.5%
13 June 2022 (Monthly) 45,580,361 44,394,456 97.4% 642,620,208 596,117,115 82.8% 0.4%
14 Totals 642,620,206 596,117,115 92.8% 642,620,206 596,117,115 92.8%
20
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3.3.11 Capital Expenditure per Directorate (79.9%)

The year-to-date actual capital expenditure of R 124.9 million (Row 9 in Table 13
below) equates to 79.9% (Row 10 in Table 13 below) of the capital expenditure
budget of R 156.4 million. Commitments of R 13.6 million (8.7%) and the year-to-date
actual capital expenditure in total equates to R 138.5 million or 88.6% of the capital
expenditure budget. These are not the final figures and will still change as actual
expenditure through invoices dated 30 June 2022 or earlier will have to be accounted
for as per the GRAP Accounting Accrual principles as 2021/2022 capital expenditure.
Any committed unspent portion will be included in the August 2022 Roll-Over
Adjustments Budget.

Table 13: Capital & iture Budgst per D)
Year-to-Date Actual
Actual Expenditure
Original Adjustments Year-to-Dale Expenditure and
Row Budpet Budget Year-to-Date Actual and Commitments |  Available
Number |Dirsctorate {ca) (AB) Budgat Expenditure | Commitments | Commitments | as a % of AB Funds
Calumn A B c D E F G H !
Reference
1 (Execuive and Council 5500 19,044 19,044 19,044 0 19,044 100.0% 0
2 Corporate Seryices 3,510,000 2727453 2,721453 1,906,183 580403 | 2,495,585 91.5% 231,867
3 Financial Services 342,000 317,750 317,750 316,842 [ 316,842 99.7% 808
4 Planning and Development 380,000 852,532 652,532 408,351 247 409,298 62.7% 243,234
) Integraied Human 14,654,600 14,116,565 14,118,555 3,083.471 402,832 | 8492304 60.2% 5,624,251
6 Community Services 6,600.000 | 13,336,530 13,336,530 8,233,134 3,759,236 | 11.982,37¢ 89.9% 1,344,160
7 Elecical Services 16,250,000 | 21,683,332 21,683,332 | 18,969,891 2,186,240 | 21,157,131 97.6% 526,201
8 Technkal Services 101,902,066 | 103,549,081 103,548,081 86,965,090 6,691,803 | 93,656,993 90.4% 9,892,088
9 Grand Total 143,644,166 | 156402277 | 156,402,277 | 124,907,008 | 13,532,561 | 138,539,568 88.6% 17,862,709
10 % of Adjusted Budget = 789.9% 8.7% 88.6% 11.4%
3.3.12 Capital Expenditure per Funding Source (55.3%)
Table 14 below depicts the same financial information contained in Table 13 above
however, Table 14 categorises the capital expenditure by funding source.
Tabie 14: Capital Expenditure Budget per Funding Source
Yearto-Data Actual
Actual Expenditure
Original | Adjustments Yearto-Date Expenditure and
Row Budget Budget Year-to-Date Actual and Commitments |  Avallable
Number |Funding Source (0B} {AB) Budget Expenditure | Commitments i asa%of AB Funds
Column
Reforinte A B (5 D E F G H |
1 Natonal Gavernment Grants 34,828,566 37,906,741 37,906,741 34,604,978 849,123 | 35,454,102 93.5% 2452,640
2 Provinclal tGrank 12,854,600 15,326,000 15,328,000 9,082,356 501896 | 9,594,253 62.6% 5,734,747
3 Disrict Municipaliy Grant 1] 120,000 120,000 0 0 0 00% 120,000
1 Borrowing 865,902,500 | 95,085,006 | 95035006 | 74552327 | 12000441 | 86,562,768 N.1% 8,482,230
5 |mesnaly ¢ Funds 9057500 | 8011530 | 8011530 | 6657346 281100 | 69846 |  866% 1.073,084
6 Grand Total 143,644,166 | 156402,277 | 156,402,277 | 124,807,008 13,632,571 | 138,539,568 88.6% 17,862,709
7 % of Adjusted Budget = 79.9% 8.7% 88.6% 11.4%
21
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The year-to-date actual and committed capital expenditure is funded by National and
Provincial Government grants of 93.5% and 62.6% respectively; external borrowings
of 91.1%; and, internally generated funds of 86.6%.

Year-to-date actual capital expenditure of R 124.9 million (79.9%) and capital
commitments of R 13.6 million (8.7%) of the capital expenditure budget results in
available funds of R 17.9 million (11.4%). Information presented is preliminary (based
on current available information) and subject to change when year-end processes
regarding the AFS have been finalised. Any committed unspent portion will be
included in the August 2022 Roll Over Adjustments Budget.

3.4 Cost containment

During recent years, National Treasury highlighted the extent of the wastage of
public resources on unnecessary expenditure. In an attempt to promote good
governance and the management of municipal finances, National Treasury gazetted
Cost Containment Regulations to ensure that municipal resources are used
effectively, efficiently and economically. As per the Regulation, municipalities are
required to implement cost saving measures, and to provide a quarterly report
thereon to Council.

Table 15 below presents the budget, expenditure and savings realised on the cost
containment categories of expenditure to be reported on as per the National
Treasury Cost Containment Regulations.

Table 15: Cost C:
% of Avzilable
Row Approved Quarter 1 Quarter2 | Quarter3 Quarter4 | Year-to-Dste [ Approved | Budgeted
Number  |Exp M Budget | E i Exf Expendi E i Expendi Budget | E i
Eoliim A B ¢ D E F G H I
Reference
1 Use of Consulants 18,743 614 2,320,536 4,501,920 1.802,100 5,071,238 | 13,695,764 73.0% 6,053,820
2 | Vehickes used for polifcal ofice-bearers 0 0 0 0 1 ] #DIVA! 1
3 Travel and Subsisence 661,122 54,840 110,174 132,751 141,847 439,612 66.5% 221,510
4 Domestic Accommodaton 106,268 1,600 6,080 12478 53171 73,329 69.0% 32,938
5 Sponsorships, Events and Catering 1,593,842 301,535 124,841 110,268 152,611 689,256 43.2% 904,586
6 Communicaton 203,372 21,075 80,438 3405 68,971 195,289 96.0% 8,083
7 Other relaed expenditure ims 0 0 0 0 0 0 0 0
8 Totals 24,314,218 2,699,585 4,823,454 2,081,404 5,508,838 | 15,093,280 70.8% 6,220,938
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3.5 Remedial or Corrective Steps
- There is still a requirement to concentrate on credit control and debt collection
processes; the implementation of operating expenditure cost reduction measures;
and, to monitor the performance of contractors implementing capital and

operational projects.

- Continuous and rigorous measures to improve the cashflow position must be
implemented immedistely to ensure long-term financial sustainability.

- Revenue Enhancement strategies by DBSA

- Review and assessment on Human Settlement Grants

- Review of Overtime Policy

3.6 Conclusion

Poor debt collection, un/underfunded mandates and poor expenditure control are
the main contributors towards a weak cash flow position. Should these challenges

ot receive immediate attention and timeous action, the Municipality will remain in a
healthy position for an indefinite pericd.

PRAVI SAD
ACT(NG MUNICIPAL MANAGER

14 July 2022
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MUNICIPAL MANAGER'S QUALITY CERTIFICATION
QUALITY CERTIFICATE

|, Pravir Hariparsad, the Acting Municipal Manager of Knysna Municipality, hereby certify
that -

X The monthly budget statement

The guarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the month/quarter ending June 2022 of the 2021/2022 financial vear has been prepared
in accordance with the Municipal Finance Management Act and Regulations made under
that Act.

PRAVI SAD
ACTING/MUNITIPAL MANAGER

14 luly 2022

Monthly and Quarterly Budget Statement — June 2022
24
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PART 2: IN-YEAR BUDGET STATEMENT SCHEDULES

Table C1: Monthly Budget Statement Summary

WC048 Knysna - Table C1 Monthly Budget Statement y - M12 June
2020121 Budget Year 2021/22
Description Audited Original Adjusted Monthly YearTD YearTD Yo YD Full Yaar
Qutcome Budget Budget actual actual budgst | varfance |variance | Forecast
R thousands %
Flnancial Performance
Property raies 22744 248,921 248,930 14,732 245,277 248,930 (3,653} 1% 248,930
Service charges [ 400195 [ ases0s [ 4s24s2 [ 3453 [ 4do28 [ 45452 | (12234 3wl 452452
Investment revenus 3210 3,650 2,026 263 1,982 202 44) 2% 2,026
Transfers and subsidies 177,045 151,130 169,166 5530 145,369 169,186 | {23,790 -14% 169,166
Other own revenus 147,731 120,320 142,743 5274 43,844 142,743 | (96,895) -69%! 142,743
|TotaT Revenue {excluding capital transiers 956,515 | 972,827 | 1,015,317 60,334 | 76,691 | 1015317 | (138,626)  14%| 1,015,317
and contributions)
Employ ee costs 279,130 280,455 293,830 26,629 273,732 293,830 | (20,098) 7% 293,830
Remuneration of Courcillors 8,781 10,373 9321 761 9,027 9321 {294) -3%! 9321
Depraciation & assetimpaiment 39,993 45,670 43,670 - - 42670 | (43670} -100% 43670
Finance charges 23,154 25,689 4,199 9,8% 2329 24,193 (805) 4% 24,199
fventory consumed and bulk purchases Moznam [ oanzsof 22 2520 2e210 0202 | (108 1wl 2020
Transfers and subsidies 5,968 4,877 4075 63 1,543 4,075 (2,532 -62% 4,075
Other ex penditure 356,341 322,291 375,350 23,949 250,095 375,360 | (125,256) -33%. 375,350
Total Expenditure 953,564 872,105 | 1,040,738 87,100 816,901 | 1,040,738 | {223,835) =22%| 1,040,738
Surplus{Deficit) 2,951 2 (25,420) {26,766) 59,79¢ (25,4203 85210 -335% (25,420)
Transfers and subsidies - capltal (manetary 46,419 47,684 52,858 15417 44,482 52,855 ©.374) | -16% 52,856
allocations) (National / Provincial and District)
Transfers and subsldles - capital {monetery | r r r r r
allocaiions) (National / Provinzial Departmenta!
Agencies, Households, Mon-profit Insfiutons,
Privale Enterprises, Public Corparabns, Higher
Educational Instiutions) & Transfers and
subsidies - capital {inkind - all} 1,169 - . = o @ = =
Surplus/(Deficit} after capital transfers & 50,538 48,406 27,436 11,349) 104,272 27,436 76,836 280% 27,436
contributions
Share of surplus! tdeficl] of associate - = - - - = - -
Surplus/ (Deficit) for the year 50,539 48,406 2743 (11,349) 104,272 27,43 76,836 280% 27,436
Capital expenditure & funds sources
Capital expenditure - 143,644 156,402 38,407 124,807 156,402 |  (31,495) -20% 188,416
Capital tansfers recognised - 47,584 53,356 16,741 43,697 53,356 (9,658) 18% 53,356
Bormowing - 86,903 96,035 22,043 74,562 95,035 | ({20,483) ~22% 95,035
Imemally generated funds - 9,058 8,012 623 6,657 8,012 (1,354) -17% 8,012
Total sources cf capital funds Z 143,644 156,402 38,407 124,907 156,402 |  (31,495) -20% 156,402
Financial position
Total cunent assets 291,431 303,521 277,006 263,265 277,006
Total non cument assets 1,434,027 1,563,187 | 1,544,687 1,563,572 1,544,687
Total curent liabiites 240,833 231,674 250,724 187,877 260,724
Tolkal non current liabilites 379,204 473,583 441,322 424,882 441,322
Community wealth/Equity 1,052,491 1,161,452 | 1,129,647 1,204,067 1,129,647
Cash flows
Net cash from {used) operating {718,333) 91,816 77,843 (45,974} 111,304 77,843 | (33,461) 43% 77,843
Net cash from {used) investing - {143,394 (157,723) (38.407) {132,835 {157,723)| (24,887) 16% (157,723)
Net cash from {used) financing (30,982} 52,038 52038 (1,842) 29,457 52,038 22,561 43% 52,038
Cashicash equivalents at the monthiyear end ({769,467) 74,50 {13,354} - 43,267 {13,354)| (56,621} 424% {13,354)
Debtors & creditors analysls 0-30 Days | 31-60 Days | 61.90 Days |91-120 Days | 121-150 Dys | 151+180 Dys 181 YDryM Over 1Yr Total
Debtors Age Analysis
Tolal By Income Source 42,511 15,132 9,611 8,361 17,671 6,188 90,801 | 154,337 344,612
Creditors Age Analysis
Tolal Credibrs 4,514 - - - - - - - 24,514
25
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Table C2: Financial Performance (Standard Classification)

i

WC048 Knysna - Table C2 Monthly Budget Stat:

t - Financlal Perfs

\

tional classification} - M12 June

2020121 Budget Year 2023(22
Description Ref | Audited Original Adjusted | Monthly YearTD YearTD ¥1D Y1 Full Year
Dutcome Budget Budget actual actual budget | variance | variance | Forecast
R thovsands 1 %
Revenue - Functional
Governance and admInistration 293,448 287,358 290,632 16,245 279,999 290,632 | (10,632) 4% 290,632
Executve and council 6,319 4,484 4,365 49 4,425 4,365 &0 1% 4,365
Finance and administration 278,128 282,865 286,267 16,136 275575 285,267 | (10,692)| -4% 286,267
Intsmal audit - - - - - = - =
Community and public safety 178,423 150,171 175,007 5,217 50,090 75,007 | (124917)] -79% 175,007
Community and sccial services 12,312 10,386 12,483 534 12,530 12,483 47 % 12,483
Sportand recreation 1,654 1,682 1.354 107 1,276 1,354 | 5% 1,354
Public safety 108,383 91,444 104,866 9 146 104,866 | (104,721)| -100% 104,866
Housing $5,074 48,699 56,305 4,567 36,138 56,305 | (20.167)| -36% 56,305
Health - = - = - = - &
Economic and environmental services 13,897 24,284 26,160 .77 23,576 26,160 (2,585) -10% 26,180
Planning and development 8,311 8,828 8,718 1,279 10,382 9,716 666 7% 9,716
Road transport 5,587 15,456 15,344 6,232 12,986 15,344 | (2,357)| -15% 15,344
Environmental protsction = - 1,100 207 207 1,100 893) 1% 1,100
Trading services 528,334 558,697 576,374 46,571 567,508 576,374 |  (8,866) -2% 576,374
Energy sources 294,17¢ 327,723 349,434 27,213 338,317 349,484 | {11,177)| -3% 349,494
Watsr management 103,368 105,921 110,011 8,555 112,806 10,01 2,795 3% 110,011
Waste water management 81,670 74213 70,160 9,22 70,518 70,160 358 1% 70,160
Waste management 49,125 49,840 45,710 1,577 45,867 4,710 {843} 2% 46,710
Other 1 - - - - ~ - - -
Total Revenue - Functional 2 1,004,103 | 1,020,5%1 | 1,068,173 75,751 921,173 | 1,088,173 | {147,000)| -14% 1,068,173
Expenditure - Functional
Governance and administration 155,978 199,563 189,962 12,828 58,506 189,962 | (31,483} -17% 188,962
Executve and council 34,973 36,346 29,323 1,326 13,456 29,323 | (15,867)| -54% 29,323
Finance and administstion 118,393 160,320 156,717 10,694 141,165 156,717 | (15,882)| -10% 156,717
inierna! audit 2611 2,897 3,923 809 3.888 3923 (39| 1% 3,923
Community and public safety 272138 226,009 265,544 13,783 146,167 265,544 | (119,377)|  45% 266,544
Community and social gervices 22,409 16,085 16,225 1736 14,421 16,225 (1.803)| -11% 16,225
Sport and recreation 20,984 23,969 22,404 1,714 20,889 22404 | (1,515 1% 22,404
Public safety 158,970 139,423 166,535 £,368 69,322 166,535 | (97,213} -58% 166,535
Housing 69,774 47,623 60,381 3,966 41,535 60,381 [ (18.,848) 31% 60,381
Health = - - - - - - -
Ecanomic and environments! sesvices 73,81¢ 81,393 79,611 7,216 68,310 79,611 | (11,301)] -14% 79,611
Planning and development 35,548 41,013 36,765 3,386 34,660 36,765 | (2,905 -6% 36,765
Road ransport 33,396 34318 36,204 3,187 29,219 36,204 | (6,986)] -19% 36,204
Envirgnmental proiection 4,874 6,062 6,642 644 4432 6642 | (@210)] -33% 6,642
Trading sarvices 449,310 465,043 505,821 §32m2 443,915 505,621 | {61,705} -12% 505,621
Energy sources 267,591 289,388 311,277 33,275 277,882 311,277 | (33,395)| -11% A
Waler management 55,203 64,973 71,650 10,289 61,182 71,650 | {10,468)| -15% 71,650
Wasle w ater management 74,692 63,255 74,030 5,212 59,169 74,030 | (14,881) -20% 74,030
Wiaste management 51,824 42,433 48,664 4435 45,682 48,664 | (2,982) 6% 48,664
Other - - - = - - - =
Total Expenditure - Functianal 3 951,245 972,105 | 1,040,738 87,100 816,901 | 1,040,738 | (223,836)| -22% 1,040,738
Surplus/ {Denicity for the year | |~ 53858 48,408 7,43 | (11,343)] 104272 27436 | 76,936 | 280% | 274
26
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Table C3: Financial Performance {Revenue and Expenditure by Municipal Vote)

WC048 Knysna - Table C3 Monthly Budget $ - Financlal Performance {revenue and expenditure by municipal vote) - M12 June
Vote Descriptlon 2020021 Budget Year 2021122
Ret Audited Driginal Adjusted Monthly YearTl YearTD Yo Yo Full Year
Outcome Budget Budget actual actual budget | variance | varisnce | Forecast
%
1
Vote 1 - EXECUTIVE AND COUNCIL {31: IE} - ~ = - = - = =
Vok 2 - CORPORATE SERVICES {32 [E) = = 5,754 B4 64 5,754 | (5,690)| -98.9% 5,754
Vote 3 - COMMUNITY SERVICES (33 IE) 58 = 120 - 4 120 {118)| -96.4% 120
Vote 4 - FINANCIAL SERVICES (34: ) = o = = = ] - =
Vota § - OPERATING SERVICES (35: ) 1,902 = 1,100 207 207 1,100 (893)| -81.2% 1,100
Vot & - 1. Executive AND Council {110: IE) 5,569 4,494 4,515 49 4,575 4515 80| 13% 4,515
Vot 7 - 2. Corporate (120: IE) 3,743 3,688 4,104 {93) 3,519 4,104 (585)| -14.3% 4,104
Yots 8 - 3. Finance {130: IE} 3,21 219,177 276,246 18,225 271,829 26,246 | (4,417 -1.6% 276,246
Vots § - 5. Planning (180: IE} 13,636 4,261 5,464 448 6,010 5,484 525 | 96% 5,484
Vote 10 - 6. Community (160: /) 193,623 159,142 171,026 2,591 65,897 171,028 | (105129)| -61.5% 171,026
Vete 11 - 7. Electricity {170: 1) 293,018 21723 349,494 27,213 338,317 348,494 | (11177)| -3.2% 349,494
Vots 12 - 8. Technical {180: ) 188,259 195,327 194,025 24,482 194,618 194,025 593 | 0.3% 194,025
Vot 13 - 9. Housing Services {190: IE) 55,074 46,639 56,305 4,567 36,133 56,305 | {20.171)| -35.8% 56,306
Total Revenue by Vote 2 1,004,103 | 1,020,511 | 1,068,173 75,751 921,173 | 1,088,473 | (147,000)| -13.8%| 1,088,173
Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCL {31; IE} - = - kil 62 - 62 | #DN/O =
Vole 2 - CORPORATE SERVICES (32 [E) s - 1,001 1 1 1,001 | (1,000 -83.9% 1,001
Vote 3 - COMMUNITY SERVICES (33: IE) 768 - 10 3 21 10 1] 1M2.1% 10
Vote 4 - FINANCIAL SERVICES (34: IE) = - = = - & = -
Vots 5 - OPERATING SERVICES (35: iE) 857 ~ 131 187 139 121 8| 5.8% 13
Vote § - 1. Executiva AND Gouncil (110: IE) 41,567 43,126 37,186 2449 21,144 37,196 | (16,051) -43.2% 37,198
Yotz 7 - 2. Corporate (120: [E} §1,837 58,480 64,506 3,777 54,930 64,508 |  {9,576)| -14.8% 64,500
Vote - 3. Finance (130: E) 53,232 80,890 76,345 5,613 71,19 75,345 | (4,245)| 5.5% 76,385
Vots 9 - 5. Planning {150: E) 25,162 27,225 28,491 2,547 24,222 28491 | (4,268)) -15.0% 28,491
Vate 10 - 6. Community (160: IE) 262,539 242331 271,783 15,843 168,051 211,783 | (103,732)| -38.2% 271,783
Vote 11 - 7. Eisctricity (170: IE} 260,420 293,522 314,276 33,517 280,766 314,276 | (33,510} -10.7% 314,276
Vots 12 - 8. Technical (180: IE) 185,170 178,908 167,619 19,218 154,833 187,619 | (32.786)| -17.5% 187,619
Vote 13 - 9. Housing Services (190: E) 69,664 47,623 60,381 3,966 41,535 60,281 | (15,848)| -31.2% 60,381
Total Expenditure by Vote 2 951,245 972,105 | 1,040,738 47,100 816,801 | 1,040,738 | {223,836)| -21.5% 1,040,738
Surplus/ {Deficit) for the year 2 52,868 48,408 27,436 (11,349) 104,272 27436 | 76,836 | 280.1% 27,436
27
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Table C4: Financial Performance (Revenue and Expenditure}

WC048 Knysna - Table C4 Monthly Budget

- Financial Perf

and expenditure} - M12 June

2020/21 Budget Year 202¢/22
Description Ref(  Audited Original | Adjusted | MWonthly YearTD YearTD YD Yo Full Year
Outcame Budget Budget actual actual budget | varlance | variance | Foregasi
R thousands %
Revenue By Source
Proparty rates 227,434 248,921 248,930 14732 245,277 248,930 | (3653) -1% 248,930
Service chames - electricity revenue 275,116 308,742 328,353 26,608 315,545 328353 | (12,808) 4% 328,353
Service charges - w atar revenue 72,575 74,860 70 5,087 72,153 71,170 984 1% FARF{]
Service charges - sanitalon revenue 26,623 29,930 27,968 1,548 27,837 27,968 (131 0% 27,968
Service changes - refuse rev enue 25,881 28,273 24,961 1,284 24,682 24,961 (279 1% 24,961
Rental of facllies and equipment 5,756 5,948 5148 259 4,667 §,146 @79 9% 5,146
Inerest eamed - ex emal investments 3210 3,650 2026 263 1,982 2,026 ) 2% 2,026
Imsrest eamed - oulstanding debiors 14,900 16,262 19,130 1,847 18,453 15,130 322 2% 18,130
Dividends received - = = - - = - =
Fines, penalbes and forfelts 108,738 92,551 104,657 67 187 104,857 | {104,480)| -100% 104,657
Licences and permits 1,591 1,680 1,621 115 1,466 1,621 {185} -10% 1,621
Agency services 3.630 3,780 3,654 235 3,997 3,854 343 9% 3,654
Transfers and subsidies 177,945 151,130 169,166 5,530 145,369 169,188 | (23,797) -14% 169,166
Other revenug 11,189 8,949 8,285 2712 13,973 8,285 5888 | 69% 8,285
Gains 1915 250 250 = 92 250 (158)| -63% 250
Total Revenue {sxcluding capital transfers and 956,515 | 972,827 | 1,015,317 60,334 | 876,691 | 1015397 | (138,626)| -14% | 1,015317
coniributions)
Expenditure By Type
Employ 66 relaied coste 278,130 290,455 293,830 26,629 273,732 23830 | (20,098 7% 293,830
Remuneratian of councillors 8,781 10373 9,321 761 9,027 8,321 (284)| 3% 9,321
Debt impairment 142,237 131,220 142920 4,185 50,220 142,920 | (92,700)| -65% 142,920
Depreciation & assetimpaiment 39.993 45,670 43,670 - - 43,670 | (43,670)| ~100% 43,670
Finance charges 23154 25,689 24,199 9,896 23,294 24,199 (905)| 4% 24,189
Bulk purchases - electicity 199,242 223,095 242,787 22,046 218,750 242,787 | {24,037} -10% 242,787
Invenwry consumed 41,935 42,655 47 505 3,182 40,460 47,505 | (7.045) -15% 47,505
Conbacied services 161,885 133214 170,843 15,450 141,973 170,843 | (28.871) -17% 170,843
Trancfars and subskiies 5988 4,877 4,075 636 1,543 4075 | {253 -62% 4,075
Other ex pendiure 51,219 57,856 61,587 4,304 57,902 61,587 | {3884)| 6% €1.567
Losses = = = - - = = =
Total Expenditure 953,564 972,105 | 1,040,738 87,100 816,901 | 1,040,738 | (223,836)| -22% 1,040,738
Surplus/{Deficit) 295 722 {25,420) {26,766) 59,790 25,420y 85,210 {0) {25,420)
Transfers and subsidies - capital {monetary allocations)
{National / Provincial and District) 46,419 47,884 52,856 15,417 44,482 52,856 | (8,374) 0} 52,856
Transfars and subsidies - capitl (monetary allocaions)
(National / Provincial Departmental Agencies,
Hauseholds, Non-proft Instilutians, Priv e Entarprisas,
Public € Higher futi - - - - - - - -
Transfers and subsidies - caplial {in-kind - ally 1,168 = = = = = 25 =
Surplus!(Deficlt) after capital transfers & 50,538 43,408 27,436 {11,349) 104,272 27,436 27,436
contrlbutions
Taxabon - = - - - ~ - =
Surplusi{Deficit) after taxation 50,539 49,406 27,436 (11,349 104,272 27,438 27,4%
Atyibulable tp minoritis = = - =) - = =
) aftri to Icipality 50,539 48,406 27,436 {11,349) 104,272 27436 27,436
Share of surplus/ {deficit] of assoclate - - - - - - -
Surplus/ {Deflcit) ior the year 0,535 48,408 27,436 {11,349} 104,27 27,436 | 27,436
28
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Table C5: Capital Expenditure {Municipal Vote, Standard Classification and Funding)

WC048 Knysna - Table C5 Monthly Budget St - Capital E: dl ipal vote, and funding) - M12 June
202021 Budget Year 2021/22
Vote Description Ret| Audited Orlginal Adjusted Morthly actusl | YearTD sctust |YoarTD budget Y1 YD Full Ysar
Qutcome Budget Budget variance |varlance |  Forecast
R theusands 1 %
lultl-Year expenditure appropriation 2
Voia 14 - CAPITAL SUSPENSE (28: GS) = = - - = - - =
Vow 15 - CORPORATE SERVICES (32 CS) - - - - - - - =
Vot 16 - 1. Executve AND Councll {110 €$] - - - - - o - =
Vote 17 - 2, Coarporale {120: GS} - - - - - - - -
Vots 18 - 3, Finance (130: £8) - - o - = = - o
Vol 18 - §. Planning (160: CS} = - - o - - - 2
Vole 20 - 8. Communlly {160: €S} - - - - - - - -
Vo 21- 7. Elecyicity (170: CS) . = - 1o = -} = -
Votg 22 - 8. Tachnical (180; C8) = = = = - R - -
Vol 23 - 9. Housing Services {190: CS) - - - - - - - -
Total Capital Multl-year expandlture 47 - & =
Single Yesr expenditure appropriatlon 2 =
Vo 14 - CAPITAL SUSPENSE (28: C$) & -
Vot 15 - CORPORATE SERVICES (32 CS) - - =
Voie 16 - 1. Executive AND Councli{110: €8] - - -
Voo 17 - 2, Corporake (120: C8) - = -
Vot 18 - 3. Financa (130: CS) - 7.238 7,517 1648 6.15t 7517 | (1,366)) -18% 7.517
Volg 10 - 6. Planning {150: CS) - 58,617 57,347 21,03 49,55 ST347T | (@791)| -14% 67,247
Vots 20 - 8. Community {160: CS) = 3,740 5,782 a32 3943 5782 | {1,839)| -32% 19,809
Vot 21 - 7. Electicity {170: C8) - 13,250 17,838 5320 15,481 17,808 | (2.417)| -14% 17,888
Vote 22 - 8. Technical {180: CS) = 48,145 53,742 8,345 41,688 53742 | (12,058)| -22% 71,840
Vot 23 - 9. Housing Services (120; C8) = 14,655 14,117 1,238 8,080 4197 | (8.027)] -43% 14,117
Total Capltsl single-year expenditure 4 - 143,644 156,402 38,407 124,907 156,402 | (31,495)[ -20% 188,416
Totzl Capital Expenditure = 143,644 156,402 38,407 124,907 156,402 | (31,495)[ -20% 188,416
Capltal Expenditurs « Functional Classification
Governance and administration - 7238 E 1 1,648 6,151 7517 | (1,380)) -18% .57
Execuive and council - = = = = = & =
Finance and administafon - 7,238 .57 1,648 8,151 7517 | (1,388)| -18% 7517
ftemal gudit = ~ - = - - = -
Community and public safeiy - 18,395 19,859 2,072 12,083 19,899 | (7,888) 0% 19,899
Community and social services - 290 1,579 248 M 1,579 {656)| 42% 1,579
Sport and recreaton - 1,450 2,300 587 1,850 2,300 {650)| -28% 2,300
Public safaty - 1,300 1,800 - 1,381 1604 | (523) -27% 1,904
Housing = 14,855 14,117 1239 8,080 13117 | B027) &% 14117
Health = - - = - - = =
Econom/c and environmental services - 58,617 57,347 21,013 49,556 57,3¢7 | (2,791} -14% 57,347
Planning and devefopment - 600 1,45 458 882 1,015 {125)| -12% 1,016
Road transport = 58,017 .38 20,555 48,867 56,333 | (7.686)| -14% 56,333
Environmental proketion - - - - - - - -
Tratting services Y 59,395 71,640 13,875 [ 57,167 [ 71640 | (14478) -20% [ 71,640
Energy sources - 13,250 17,888 5329 15,481 17898 | (2417} -14% 17,898
Waier management - 2701 36,467 6311 71 35,487 | (5,757)| -16% 36,467
Wastke waler management = 10.584 9,723 2,038 6,689 9723 | (3,035 -31% 9,723
Wask managemant - 2,880 7,551 = 4,280 7951 | (3.265)) -43% 7,551
Othar - - - - - - - =
Total Capital Expenditure - Functional Classification | 3 - 143644 156,402 38,407 124,907 156462 | (31,405} .20% 156,402
Funded by:
Natonal Governmant = 34,830 37,907 13,742 34,605 37,007 | (3,302) -8% 37,907
Pravincial Govemment - 12,855 15,329 1,981 9,092 153% | (8,237 41% 15,928
Diskict Municipakly - - 120 - = 120 {120 -100% 120
Tranefers and subsidiss - capital {monetary
allocations) (National / Provingial Deparimental
Agencies, Houssholds, Non-profit Instifons, Private = ~ = = I = _ -
Transters recognised - eepltal g = 688 53,35 15,741 43,697 53,35 | (5,88 -18% 53,35
Borrowlng L} - 36,908 25,035 22,043 74,552 5,035 | (20,483)| -22% €5,035
Internaliy generated funds - 8,058 8,012 823 6,857 8012 | (1,354)| -17% 8,012
Total Capltal Funding = 143,544 156,402 38,407 124,807 198,402 | (31,495)( -20% 156,402
29

141 |Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

Table €6: Financial Position

WC048 Knysna - Table C6 Monthly Budget Statement - Financial Position - M12 June

2020121 Budget Year 2021122
Description Ref| Audited Original | Adjusted YearTD Full Year
Out Budg Budg actual Forecast
R thousands 1
|ASSETS
Current assets
Cash 27,541 74,101 (301} 33,904 (301)
Call investment deposits 14,789 - 14,789 9,364 14,789
Consumer debtors 132,896 137,278 135,717 143,125 135,717
Other debtors 103,694 83,034 113,802 62,159 113,802
Current portion of long-ferm receiv ables 4 - 4 4 4
Inventory 12,507 9,108 12,995 14,700 12,995
Total current assets 291,431 303,521 277,006 263,255 277,006
Non current assets
Long-tarm receivables 3,572 2,194 2,318 2,318 2,318
Investments 4,108 10,807 4,108 {0 4,108
Investment property 68,819 68,541 68,679 69,818 69,679
Investments in Associate = = - = =
Properly, pfant and equipment 1,338,994 | 1,464,129 | 1,451,085 | 1,463,901 | 1,451,065
Biological - - - - -
Intangible 99 80 80 99 80
Other non-current assets 17,435 17,435 17,436 17,435 17,435
Total non current assets 1,434,027 | 1,563,187 | 1,544,687 | 1,563,572 | 1,544,687
TOTAL ASSETS 1,725459 | 1,866,708 | 1,821,692 | 1,816,827 | 1,821,692
LIABILITIES
Current llabilities
Bank overdraft - - - - -
Bomaw ing 37,352 32,529 36,992 36,992 36,992
Consumer deposits 13,509 13,717 13,509 14,573 13,509
Trade and other pay ables 151,113 142,850 165,943 99,396 166,943
Provisions 38,858 42,5717 33,280 36,917 33,280
Total current liabilities 240,833 231,674 250,724 187,877 250,724
Non current liabillties
Borrow ing 252,244 353,148 306,944 303,956 306,944
Provisions 127,050 120,435 134,378 120,926 134,378
Total non current liabilities 379,294 473,583 41,32 424,882 441,322
TOTAL LIABILITIES 620,127 705,256 692,046 612,760 692,046
NET ASSETS 2 1,105,332 1,161,452 1,129,647 1,204,067 1,129,647
COMMUNITY WEAL TH/EQUITY
Accumulated Surplus/{Deficit) 1,052,491 [ 1,115,952 | 1,129,647 | 1,204,067 | 1,129,647
Reserves - 45,500 - = -
TOTAL COMMUNITY WEALTH/EQUITY 2 1,052,491 | 1,161,452 | 1,120,647 | 1,204,067 | 1,129,647
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Table C7: Cash Flow
WCQ48 Knysna - Table C7 Monthly Budget - Cash Flow - M12 June
202021 Budget Yoar 2021722
Description Ref| Audited Original | Adjusted | Monthly YearTD YearTD Y YD Full Year
Outcome Budget Budget actual acual budget variance |varlance | Forecast
R thousande 1 %
(CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raes = 228,527 228,954 14732 225789 228,954 (3,185)) -1% 228,954
Sewice charges - 423,282 438490 [ s 296,585 438,400 | (141,905) -32% 438,480
Other rsvenue - 30,694 29,210 3,304 20,614 2,210 (8,595)| -29% 29,210
Transters and Subsidies - Qperational - 161,130 155,973 5323 80,879 155,973 (75,005} -48% 185,973
Transfers and Subsidies - Capital - 47,684 46,719 - 4,536 46719 | (82.183)] -%0% 46,719
Inferest - 3,650 2,026 2,110 4,591 2,026 2,565 | 127% 2,026
Dividends = - - - - - - 2
Payments
Suppliers and employees Aozs)|  (ereed)| (796417 (o530 pesT1y)|  (rndtn| (309,708 0% {796,417)
Finance chames 21,93 (26,689) {24,199) 19,8963 (26,681} (24,199) 2482 | -10% (24,199)
Transkrs and Grants -~ (4,877) 2.913) {680} (8,296} (2913 5,383 | -185% 2,913
HET CASH FROMJ{USED) OPERATING ACTIVITIES {716,333) 91,816 77,843 (45,974} 111,304 77,843 (33.461)] ~43% 77,843
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispasal of PPE - 250 250 - 4 250 {246)|  -98% 250
Decrease {increase) in non-curment receivables - - - - - - - -
Decrease {increase} in non-cureent iny estments - - - - - - - -
Paymenta
Capilal assets - (143,644) (157,973) (38.407)[ (132.840)| {157,973}, (25,133  16% (157,973)
NET CASH FROM/{USED) INVESTING ACTIVITIES - {143,394) (157,723)! (3B,407)  (132,835)  (157.723) {24,887)| 6% {157,723)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short s foans - - - - - - - -
Borraw ing lang tem/refinancing ~ 86,903 8,503 270 86840 86,903 ©3) 0% 85,903
Increase {dcrease) in consumer deposits (947) - - 67) (978) - (978 $OMi0! -
Payments
Repay ment of bormowing (30,035) (34,865); (34,865) (24,508) L (56,405) (34,865) 21,540 | -62% (34,865)
NET CASH FROMJ{USED} FINANCING ACTIVITIES (30,982) 52,038 52,038 {1,842} 29,457 52,038 22,581 | 43% 52,038
NET NCREASE! (DECREASE) IN CASH HELD (749,315) 450 (27,842) {86,223), 7,935 (27,842) (27,842}
Cashicash equivalents at beginning: {20,152) 74,101 14,488 35.342 14,488 14,488
Cashicash equivalents at monthiyear end: {769,467) 74,560 (13,354) 43,267 (13,354) (13,354)
31
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Supporting Table SC6: Transfers and Grant Receipts

WC048 Knysna - Supporting Table 5C& Monthiy Budget - and grant receipts - M12 Jupe
202021 Budgot Year 2021/22
Description Ref | Audited Original | Adjusted Monthly YearTD YearTD Yo Yo Full Ypar
Outcome Budget Budget actual actyal budget | variance | variance | Forecast
R thousands %
RECEIPTS: 4
Qperating Transfers and Grants
National Government: - 07,717 107,777 - 104,240 107,777 | {6,537) i -6.1% 107,771
Locat Gov amment Equitable Share - 98,572 98,572 2 88,572 88,572 = 98,572
Lacal Goyemment Financial Managament Grant = 1,550 1,550 - 1,550 1,550 = 1,850
Water Servicas Operating Subsidy - - - - - - - -
Enargy Effciancy and Demand Side Managsment - = g - = - - -
hnlbgratod National Electification {INEP) - - - - = - - -
CoGTA: Municipel infrasiructire Grant {MiG) 3 = 4,567 4,567 = - 4,587 (4,567} -100.0% 4,567
Expanded Public Works Programme hisgraied Grant - 1,118 1,118 - 1.118 1,118 - 1,118
Neighbourhood Devalopment Partnership Grant = 1,304 1,304 - - 1304 | {1,304) -100.0% 1,304
WsIG = 668 668 - = 666 (Be8)| -100.0% 666
Provincial Government: - 43,192 44,212 2,253 35,737 44,212 [ (8475) -19.2% 44,242
Disaster amd Emergency Services - = - - - - = -
Tite Deads Restoration = = = = = = -
LG&H Community Dev slopmant Worker - 57 57 57 57 - 51
LG&H hizgraied Housing & Human Seflemants 4 - 33,802 33,802 2253 22,8% 33,802 | (10,903)| -32.3% 33,802
CA: Library Conditional Operational - 8,483 8,293 - 10,92t 8,493 2428 | 28.8% 8,493
Financial manegemant Capacity Buikiing Grant e pil 20 - - 250 (250)| -100.0% 250
Forsnsic Grant - 400 400 [ D! =
Financial Management Support (WG FMGSG) - 3o 510 = - §10 {510)[ -100.0% 510
PW: Msi 8¢ of Transport - - - - - - = -
Malntenance of Procleimed Roads - 110 110 [ #DN/D! o
Murnicipal Public Employ ment Support 1,100 = 1100 1.100 = 1,100
Finance Cepacity Buiding Grant = -~ 250 250 " #Dnvig! =
Dietrict Grant - - - - - - - -
Food Security Grant - - 1.000 1,000 = 1,000 [ #DNvio! 1,600
0 - - - - - - - -
Other grant providers: - 240 4o - - 240 {240}/ -100.06% 240
Nedbank SMME Incubstor Programme = 240 240 = = 240 (240 ~100.0% 240
Non-profi institutions:Unspacified = - - - - - -
Total Dperating Transfers and Grante 5 = 151,130 152,230 2,253 136,977 152,230 | {15,252} -10.0% 132,230
Cagital Transtors and Grants
National Government: - 34,830 34,620 & 39,567 34,830 2767 [ 7.9% 34,830
CoGTA: Municipal hiraskuctura Grant (MIG) = 21,883 21,893 = 24,460 21,693 2,767 | 12.8% 21,693
Enorgy Eficiency and Demand Side Managsment - - - - - = =
Inegraled National Electification (NEP) — = = - - - =
Neighbourtood Dev slopment Parinerehip Grant - 2,808 B.6BS. - 10,000 8,69 9,686
wsic - 4441 4,441 = §,107 4,441 4,441
Provincial Government: - 12,855 13,255 183 1,343 13,255 | (11,911)] -B0.9% 13,255
LG&H: intagrated Housing & Humen Settisments - 12,855 12,855 383 943 12,855 | (11,911} 92.7% 12,855
Musicips! intervention Grant - - 400 - 400 400 400
Qther grani providars: - - 20 - 120 120 - 120
Dishrict Grent: Security Camera - - 120 - 120 120 - 120
Total Capital Transfers and Grants § - 47,684 48,204 383 41,030 48,204 | (9,145) -19.0% 48,204
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 188,814 200,434 2,618 178,008 200,434 | (24,397 -122% 200,434
35
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Supporting Table SC7(1}: Transfers and Grant Expenditure

WC048 Knysna - Supporting Table SC7(1} Monthly Budget and grant expanditure - W12 June
2020121 Budget Yaar 2021/22
Descripion Ref | Audited Original | Adjusted Monthly YearTD YearTD Ym YD Full Year
Ouicoma Budgst Budget actual actual budget | variance | variance | Forecest
R thousanda %
EXPEHDITURE
‘Oparating expenditure of Tranefers and Grants
Hatlonal Governmant: - 01,117 107,777 4 102,929 107,717 | (2,999), .oy 107,777
Local Gov emment Equitsbla Share - 8,572 98,572 - 88,572 98,572 = 98,572
Local Goyemment Financial Managsment Grant = 1,550 1,550 458 1,550 1,550 - 1,550
Water Services Opsrating Subsidy - - - - - - - -
Energy Eficiency and Demand Side Managemant - - - - - - - -
hisgared Naticnal Eleckiicston (NEF} - - = = = = - -
CoGTA: Municipal Infrastructure Grant (MIG) - 4,587 4,567 13 1,568 4,567 | (2,999)| 85.7% 4,567
Expanded Public Works Programme inegrated Grant g 1,118 1118 &0 1,118 1,118 1,118
Neighbourhoad Dev ekopment Parnarship Grant - 1,304 1,304 - - 1,304 1,304
WwsiG = 666 666 = 122 858 866
FProvinclzl Government: - 43112 4,112 3,145 37,305 43112 | {5,807} -93.5% 43,12
Disaskr and Emergency Setvices - - - - - - - -
Tide Doeds Restoration - - - - - - - -
LG&H: Community Dev elopment Worker - 57 57 89 57 12| 21.8% 57
LGE&H: hiegrated Housing & Human Setfements = 33,802 33,802 2,807 28,392 33802 [ (7410)] -21.9% 33,802
CA: Library Condional Opsrational = B.483 B.483 200 9,839 B,483 1,346 | 15.8% 8,493
Financial management Capgcity Building Grant - 250 250 138 - 250 (250)| -100.0% 250
Financial Managament Support (WG FMGSG) - 510 510 - - 510 (510) -100.0% 510
Mainwnerce of Proclaimed Roads - - = 118 - 110 [ ADiviot =
Forensic Investigafon - - 338 - 338 [ #Dnvior -
TRF - - 557 - 557 [ #ON10! -
Public employ ment support 1,100 207 207 1,100 (893} 81.2% 1,100
District Municipality: B = = - = = = =
Other grant providers: - 240 240 59 203 24 {3N] -15.3% 240
Nedbank SMME Incubater Programme - 240 240 59 203 240 (37} -15.2% 240
Non-profit Institutions:Unspecified - - - - - - - -
Total operating expenditure of Transfors and Grants: = 154,130 151,130 3,745 140,438 151,130 | (10,892)| -7.1% 151,130
Capital expendlture of Transfers and Grants
Natlonal Government: r - 34,330 34,830 15,945 38,766 9531 | 30,235 | 317.%% 34,820
CoGTA: Municipal infrastecture Grant {(MIG) - 21,683 21,892 7,810 22,737 9,531 (B,531)| -100.0% 21,693
Energy Eficiency end Demand Side Managament - - - - = = - -
Integrated National Electification (INEP) = = = - - - - -
Neighbourhaod Dewv elopment Partnarship Grant - 8,896 8,696 r 1.585 - - 8,694
wsi - 4431 4 s g5am = | 1789 [ #OMm0! 4441
Provinclal Government: - 12,855 13.255 1,270 9,772 2,242 | {1120} -49.8% 13,255
LG&H: Intgrated Housing & Human Setfomants - 12,855 12,855 1,238 9,372 1842 | (1,120} -50.8% 12,855
Municipal nterventien Grant - - 400 ki) 400 400 | (1,120)| -260.0% 400
Digtrict Municipality: - - - = = % “ g
Qther prant providers; - & Z T 2 & = =
Total capital expenditure of Transfere and Grants - 47,584 48,084 11,215 49,338 N3 | 37,785 | 320.8% 48,084
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 198,814 199,214 206,960 188,975 162,903 | 27,013 | 16.6% 199,214
| jrt i n
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Supporting Table 5C7{2}: Expenditure against Approved Roll-overs

WC048 Knysna - Supporting Table SC7(2) Monthly Budget St - Expenditure against approved rollovers - M12 June
Budget Year 2021/22

f| Approved
Rollover Monthly actual | YearTD actual | YTD varlance | YTD variance
2020721
R thousands %
EXPENDITURE

Destription R

Operating expenditure of Approved Roll-overs
Natlonal Government: ~ - - -
Energy Efficiency and Demand Side Management Grant -
Equitable Share =

Pravingial Government: = - = -
Capital Grant WCPA 2

District Municipality: = 2 ¥ =

Grant-WCPA =
Other grant providers: - = = =

Mayors Charity Fund &
Total operating expenditure of Approved Roll-overs - = = =

Capital expenditure of Approved Roll-overs

National Government: - - & -
Mational Electrification Prog Grant =

Provincial Government: - = % -

District Municipality: - = = =

Other geant providers: - = = i

Total capital expenditure of Approved Roll-overs - - = =
TOTAL EXPENDITURE CF APPROVED ROLL-OVERS - - 5 =

37
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Supporting Table 5C8: Councillor and Staff Benefits

WC048 Knysna - Supporting Tabla SC8 Monthly Budget §

- councillor and staff benefits - M12 June

2020/24 Budget Year 2021)22
Summary of Em ployee snd Councliler remunerstion | Ref | Audited COriginal | Adjusted | Monthly YearT0 YoarTD Yo Yo Full Year
Ouicoma Butget Budget actual actual budget | variance | variance | Forecast
R thousangs %
1 A B C D
Gounclllors (Political Office Bearers plus Other)
Basic Salaries and Wages 6,628 8,086 7.328 539 6,999 7.328 (329) 4% 7,528
Pension and UIF Conkibusons 361 414 303 3 408 393 14 4% 39
Medical Ald Confibutions %0 100 143 14 14 143 @ 2% 143
Motur Vshicke Allow ance 645 716 318 20 336 318 0| 6% 3
Cellphona Allow ance E6% 760 683 £ 691 683 8 % 683
Housing Allowances - - - - - - - -
Other benefits and allow ances 265 2% 133 8 133 133 0 ¥ 133
Sub Total - Coungillors 8,659 10,373 8,997 3 4,707 8,997 {2900)| 3% B,887
% Increase 4 19.8% 9% 3.8%
Seniar Managers of the Municipality 3
Basic Salaries and Wages 4746 5,155 3.098 152 2,892 3,008 (4p4)| -13% 3,096
Pension and UIF Contribuions 577 76 390 13 319 390 Tn| -18% 330
Medica Aid Contibugons. 178 138 125 5 107 125 (18)| -14% 125
Overime - - - - - - - -
Performance Bonus 800 02 702 - = 702 (702)) ~100% 702
Motor Vghicle Allow ance 793 574 48 19 388 448 7) -13% 46
Cellphone Allow ance 30 23 13 - 13 19 - 13
Housing Allowances 78 2 4 - 4 4 - 4
Other benefits and allow ances 133 74 92 5 80 92 12} -13% 92
Paymenk in lieu of leave - - - - - - - -
Leng service awards - - - - - - - -
Postratitement benefl obligations r - - - - - - - -
Sub Total - Senior Managers of Municipality 7,438 7,118 4,868 194 3,604 4,868 (1.264)| -28% 4,868
‘% intrease 4 4.3% 34.6% 34.E%
Gther Municipal Staff
Basic Sdarfes and Wages 155,689 174,972 166,566 13773 169,844 165,856 | (5712)] -3% 165,556
Pension and UIF Contibutons 28,281 30,857 29,544 2439 28279 28,544 264)| 1% 29,544
Medical Ald Confibutions 12,449 15,849 12,m 1.068 12531 1277 140 1% 12,71
Overims 24,013 13,159 25,201 2,424 26,528 25,201 1,326 5% 25,201
Performance Bonus 12,837 13,224 12413 143 12,558 12,413 145 1% 12,413
Mo Vahicle Allow ance 7,887 7,151 7.250 875 7.418 7,250 169 2% 7.260
Cellphone Allow ance = = = = - = 25 z
Hauslng Allow ances 2,967 3,005 2410 211 2410 240 0 0% 2410
Other beneits and aliow ances 2,733 6,850 15,545 5,24 15732 15,545 187 1% 15,545
Payments in lieu of leave 1,491 372 3726 457 3726 7% - 3726
Long service aw ards 2,312 2,744 2,744 - = 2744 | (2744)| 100% 2744
Postrefrement benefit obligafans. 2 15,932 11,602 11,802 - = 11,802 | (11,802)| -100% 11,802
Sub Total - Other Municipal Staft 271,892 283,339 288,962 26,435 2,127 288,962 | (13,835) -T% 288,962
% increase 4 4.3% Bd% 6.4%
Total Parant Municipality 287,788 300,828 302,827 27,380 282,438 302,827 | (20,38B)| 7% 302,827
Unpaid salary, allowances & benefits In arrears: o o o
Board Members of Entities
Sub Total - Board Members of Entities. 2 - - - - - - - -
% Increase 4
Senior Managers of Entities
Sub Totsl - Senior Managers of Entities - - - - - - - -
% increase q
Other Staff of Enilfies
Sub Total - Other Staff of Enfities - - - - - - - -
% incroase 4
Tota! Municipal Entities - - - - - = - -
TOTAL SALARY, ALLOWANCES & BENEFITS 287,785 300,326 302,827 27,360 282,439 302,827 | (20,388)| 7% 302,827
% increase 4 45% 5.2% 5.2%
TOTAL MANAGERS AND STAFF 279,130 290,455 293,830 26,629 273,732 293,830 | (20,098} 7%, 293,830
38
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Supporting Table $SC13(a): Capital Expenditure on New Assets

WC048 Knysna - Supporting Table $C13a Manthly Budget Statement - capital expenditure on new assats by asset class - M12 June
2020121 Budpet Year 2021/22
Description Ref|  Audited Original | Adjusted Monthly YearTD YearTD YD YT Full Year
Outcome Budget Budget actual actual budget | varlance | variance | Forecast
R thousands 1 %
Capital expendTture on new assets by Asset ClagsiSub-class
Infrastructure = 19,500 24,503 4,51 19,811 24,503 4893 | 19.2% 24,503
Roads Infrastucture - - - - - - - -
Electical Infrastuchure &= 10,250 14,636 3,586 12,929 14,636 1707 | 1.7% 14,636
MV Nelworks = 6,750 9,286 1,996 8584 9,286 702 | 7.6% 9,286
LV Nefworks = 3,500 5,200 1.495 4,280 5,200 920 | 17.7% 5,200
Capital Spares = - 150 68 6§ 150 85| 5.8% 150
Waler Supply Infrastruciure - 5,500 7812 384 5,626 7.912 2,287 | 28.9% 7.912
Dams and Weirs = - 979 = 635 979 344 | 35.4% 979
Pump Stations - - 623 - 320 623 303 | 48.6% 623
Water Treatment Works = 1,650 2,060 188 761 2,060 1,286 | 62.9% 2,060
Capital Speres - 4,250 4,250 189 3,806 4,250 3| 8% 4,250
Santizion Infrastucture = 2,400 676 §5 162 676 514 | 76.0% 676
Pump Station - - - - - - - -
Raticulation - 2,400 876 55 162 876 514 76.0% 676
Rail nfrasbuctire - 500 1,265 597 1,080 1,265 185 | 14.6% 1,265
Drainage Coflection - 500 1,265 597 1,080 1,285 185 | 14.6% 1,285
and ¢ - 450 14 - 1 14 o 0.0% 14
Data Centres - 450 14 - 14 14 | 0.0% 1"
Communlty Assets - an 179 = - 179 179 | 100.0% 179
Community Facilfies - 900 178 - - 78 179 | 100.0% 178
Halls = - 179 - - 179 179 | 100.0% 179
Texi Ranks/Bus Terminals - 900 = - - = - =
Capitaf Spares = - = - - - = =
Heritage assets - - = - - - =
Investment properties - = - ~ - = = =
Revenua Genarating - - - - - - - -
Non-revenue Generating - - = = = - = %
Other asssts - 14,655 14417 1,239 8,089 14,117 6,027 | 42.7% 14,117
Operational Buildings - - - - - - - -
Housing - 14,655 14117 1,238 8,080 W 117 6,027 | 42.7% 14,117
Staff Housing - - - - - - - =
Social Housing = 14,655 14,117 1,239 8,089 14,117 6,027 | 42.7% 14,117
Biological or Cultivated Assets = - - - - - - -
Bialagical or Cultivated Assets = - - - - - - -
Intangible Assets - - - - - - - -
Serviides = - = - - - - -
Licances and Righks - - - - - - - -
Computer Equipment - 505 830 30 577 830 52| B8.3% 630
Compuler Equipment - 505 630 30 §77 630 52| 8.3% 630
Furnlture and Gffice Equipment - 903 1,107 251 586 1107 522 | 47.1% 1,107
Furniiure and Ofice Equipment - 903 1,107 251 586 1,107 522 | 47.1% 1,107
Machinery and Equipment - 1,800 2,389 125 1,525 2,389 884 | 36.2% 2,389
Machmery and Equipment - 1,800 2,388 125 1525 2,389 864 | 35.2% 2,389
Transport Assets - 7,710 16,356 3,672 13,084 16,356 3,272 | 20.0% 15,35
Transport Assets -~ 7710 16,356 3,672 13,084 16,356 3,272 | 20.0% 16,356
Land = = & - - - - -
Land = - = - - - - -
Zoo's, Marine and Non-blological Animals - - - - - - = -
Zo0's, Marine ang Non-biological Animals - - = - - - - -
Total Capital Expendlture on new asssts 1 - 45,972 59,280 9,909 43,671 §9,280 | 15,608 | 26.3% 59,280
41
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Supporting Table SC13(b}): Capital Expenditure on Renewal of Existing Assets

WC048 Knysna - Supporting Table SG13b N

y Budget S

- capital expenditure on renewal of exlsting assets by asset class - M12 June

Description

R thousands

202001

Budpet Year 2021/22

Ref|  Audited
Cutcome

hg

Original
Budget

Adjusted
Budpst

Monthly
acteal

YearT
aclual

YearTD
budgst

YD
variance

Yo
variance
%

Full Year
Forecast

Infrastruciure

Roads Infrastructure
Roads

Stomm water irastucture
Drainage Callection

Wetsr Supply Infrastructure
Water Treatment Works
Distrbution

Sanitation Infras ructure
Waste Water Treatment Works

Community Assets

Spert and Recreation Facilffes
Capital Spares
Herltage assels
Investment properties
Revenue Gengrating
Non-revenue Generafing
Other assets
Operational Buildings
Hausing
Staff Housing

Biological or Cultivated Assets

Blological o Cultivated Assels
Intangible Assete

Servitudes

Licences and Rights

Gomputer Equipment

Computer Equipment

Furniture and Office Equipment

Furniture and Ofice Equipment

Machinery and Equipment

Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biolagical Animals -

Zov's, Maring and Nonsiological Animals -

Capital expenditure on renewal of existing assels by Asset Class/Sub-class

38,555

38,116

1,383

30,295

38,116

7,821

20.5%

38,116

37,085
37,085

1800
1,500

1,650

36,724
36,724
400
400
82

91

751

11,267
11,287

66
66

29,863
29,663

36,724
38,724

7,060
7,060

761

761
©
©

500

19.2%
19.2%

89.3%
0.0%
100.0%
-0.3%
B.3%

25.7%

36,724
36,724
400
400
852

1,650
1,650

500
590

25.7%
25.7%

4%

5%
§1.1%

Total Capital Expenditure on renewal of existing as:

i

41,005

4,714

11,951

32,638

1,714

8,075

21.8%

41,714

42
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Supporting Table $C13{c}: Expenditure on Repairs & Maintenance

WC048 Knysna - § rting Table SC13¢ Monthly Budget § - exp onh repairs and maintenance by asset class - M12 June
2020421 Budget Year 2029122
Descriplion Ref| Auited Original | Adjusted | Monthly YearTD YearTD Yo YT Full Year
Qutcome Budget Budget aclual actual budget | variance |variance | Forecsst
R thousands 1 %
Repalrs and maintenance expenditure by Asset Class/Sub.class
Infrastructure 35,673 35,518 42,955 2,626 38,937 42,955 4018 | 9.4% 42,955
Roads Infrastructure £,562 6,400 5,747 974 6,541 6,747 206 | 3.0% 6,747
Roatls 6,531 6,357 6,747 974 6,541 6,747 206 | 3.0% 6,747
Capital Spares 3 43 - - - - - =
Storm water Infastucture 2,052 2415 2,123 103 2,033 213 90| 4.2% 2123
Drainage Cokiection 4 - - - - - - -
Storm water Conveyance 2,048 2415 2123 103 2,033 2,123 90| 42% 2123
Attenyation = = - - = = & =
Elgctrical Infrastructure 1M 1,677 13,236 1,627 11,596 13,236 1,640 | 12.4% 13,236
Power Plants 38 0 = - - - - =
HV Substations 2,451 1,948 2136 n 2118 21% 20| 0.9% 21%
HY Switching Station 100 1,208 143 - 108 143 34| 244% 143
HVY Transmission Conductors 1,301 1,208 127 0 1,508 1727 219 | 12.71% 1,727
MV Networks 5,013 4,665 5,780 1,352 5118 5,780 661 | 11.4% 5,780
LV Natworks 2828 2,647 3450 19 2,744 3,850 706 | 20.5% 3,450
Water Supply Infrastructure 8,486 8,859 13331 (118) 11,530 13,331 1,801 | 13.5% 13,331
Water Traatment Works 6,371 5,575 10,307 {338) 8,860 10,307 1447 | 14.0% 10,307
Capital Spares 2,115 2,985 3,026 222 2,670 3.0z 355 | 11.7% 3,025
Sanflation Infras tuchire 7762 5,893 6,706 % 6,400 6,708 305 | 46% 6,706
Waste Water Treatment Works 7762 5,893 6,706 38 6,400 6,706 306 | 4.6% 6,706
Solid Waste InFastucture 101 576 813 - 838 813 {25 -3.1% B13
Waste Transfer Stations 101 §75 813 = 838 813 (25} +3.1% 813
Community Assets 2,418 4,233 3,024 22 2,399 3,0 622 | 20.6% 3,021
Community Faciites 1,881 2,962 2,074 201 1614 2,074 459 | 229% 2,074
Halls 342 452 273 2 134 213 139 | 50.8% Vik]
Fire/Ambulance Stations 7 68 64 52 64 64 0 01% 64
Testing Stations = = = - - - - =
Museums 0 17 k4l 2 51 7t 19 27.3% 71
Libraries 356 514 187 3 170 187 17| 9.0% 187
Cemeteries/Cremaloa 150 322 307 65 25 307 43| 13.9% 307
Police 166 362 203 2 56 203 148 | 72.3% 203
Purls = = = = = = - =
Fublic Open Space 798 1117 968 51 873 968 85| 0.6% 968
Sportand Recreation Facilijes 837 1,271 947 3 785 947 183 | 17.2% 947
indoor Facifities = = - - - - - -
Qutidoor Facilities 537 1271 947 3 785 947 163 | 17.2% 947
Capital Spares - - - - - - - -
Herltage assets - - - - - - - -
Investment properties - - - - - - - -
Other sssets 201 2,467 2,627 5 2,167 2,627 459 | 17.5% 2,627
Operational Buildings 1418 1,767 1,830 a1 1,462 1,830 368 | 20.4% 1,830
Mimicipat Offices 252 555 662 4 22 B6A7 430 | 65.0% 662
Depots 1,166 1,212 1,168 - 1,230 1,168 62)| -5.3% 1,168
Capital Spares = - = = - = - -
Housing 654 700 796 17 706 796 91| 1.4% 796
Staff Housing 643 676 742 17 661 742 81| 11.0% 742
Social Housing 1 24 54 - 45 54 10| 17.6% 54
Capitat Spares - - = - - - - -
Biolagical or Cultivated Assets = = = - = - - =
Intangible Agsets = - - = - 2 - -
Computer Equipment - - - - - - - -
Computer Equipment - - - - - - - -
Furnfture and Office Equipment ] 63 H 4 4 5 1| 27.3% §
Fumiture and Ofice Equipment 0 63 5 1 4 5 1| 21.3% §
Machinery and Equipment - - - - - - - -
Machinery and Equipment - - = - - - I - =
i
43
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Transgport Assets
Transport Assets
Land

Land

Zoo's, Marine and Non-biolegical Animals

Zo0's, Maring and Non-biological Animals

5,680 5760 6,158 466 6,037 6158 121 2.0%

5,680 5.760 6,158 486 6,037 6,158 121 20%

Totel Repairs and
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Supporting Table SC13{d): Depreciation

WC048 Knysna - Supporting Table $C13d Monthly Budget S - depreciation by asset clags - M12 June

202021 Budget Year 202122
Description Ref|  Audited Qriginal | Adusted | Monthly YoarTD YearTD Yo Yo Full Year
Quicome Budget Budget actual actual budget | variance |varlance | Forecast
1 %

Depreciation by Assel Class/Sub-class
Infragtructure - - - - - - - =
Roads Infrasticture - - - - - @ = -
Stom watsr Infastructure - - - = = 5 - =
Electical Infrastructure - - - - = - E -
Water Supply Infiastructure - - - = - - - =
Sanitabon Infrastuctire - - - - = = = f
Solid Wast Infastucture - = = % - - - «
Rail frastruciure — N = = = = i -
Coastal Infrastructure - - & - = - - =

and C Ink: - e = = 2 = & -

Community Assets - - - - s = o =

Community Facilifes - = = = 5 = = =
Sport and Recreation Facilies - - - - = = o =
Heritage sssels - - = 4 - = - -
Investment properties - - - - - - = 5
Revenue Generating - & = - - = = =
Non-ravenue Gensrating - - = = & & 2 .
Other assets - - - - - = - =
Qparational Buildings - - = = = i = =
Housing - - - - = = = =

Blological or Cultivated Assets - - - - = ] & -
Biologicel of Cultvated Assats =

intangible Assets - - - - = & i~ -
Servitudes =

Licences and Rights - - - - =L = - a

Computer Equipment - - - - & = - )

Computer Equipment S

Furniture and Office Equipment - - - = = = _ =

Furniture and Office Equipment -

Machinery and Eqeipment - - - - = & i &
Machinery and Equipment =

Transport Assets - - - - = - = S
Transport Assets =

Land - - - - = s w =
Land =

Z00's, Marine and Non-biolagleal Animals - - - - = o a4 &

Zoo's, Marine and Non-biological Animals =

Total Depreciation 1 - - - - - = - =

45
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Supporting Table $C13(e): Upgrading of Existing Assets

Budget St

WC048 Knysna - Supporting Table 5C13e M

- capital expenditure on

ding of existing assets by asset class - M12

Deacription

R thousands

2020121

II!udget Year 2021/22

Ref| Audited

Outcome

Orlginal
Budget
i

Adjusted
Budget

Monthly
actual

YearTD
actual

YearTD
budget

Y
variance

Yo
varlance
%

Full Year
Forecast

Infrastruciure
Roads Infrastruchure
Storm water Infrastructure
Electical Infrastucture
Watar Supply Infasbuchire
Sanitation In¥astructire
Solig Waste hfrasfuchure
Rail Infrastruckre
Coastal mfiastuchure
Info and C:

[Community Asgets
Community Facilites
Sport and Recreafon Faciliies
Heritage assets
Investment properties
Revenug Generating
Non-revenue Generating
Other assels
Operational Buildings.
Housing

Biolagical or Cultivated Assets
Biological or Cultvated Assess

infangible Assets
Sarviudes

Licences and Rights

Computer Equipment

Computsr Equipment

Furniture and Qffice Equipment
Fumniture and Ofiice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assefs

Land
Land
Z00's, Marine and Non-blological Anlmals

Zoo's, Marine and Non-biological Animals

Capital expenditure on upgrading of existing assets by Asset Class/Sub-class

Total Capital on of existing

46

158 | Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

MUNICIPAL MANAGER’S QUALITY CERTIFICATION
QUALITY CERTIFICATE

I, Pravir Hariparsad, the Acting Municipal Manager of Knysna Municipality, hereby certify
that -

X The monthly budget statement

The quarterly report on the implementation of the budget and financial state of
affairs of the municipality

The mid-year budget and performance assessment

for the month/quarter ending June 2022 of the 2021/2022 financial year has been prepared
in accordance with the Municipal Finance Management Act and Regulations made under
that Act.

PRAVI SAD
ACTING/MUNICIPAL MANAGER

14 July 2022

Montily ard Quarterly Sudget Staterment — June 2022 -

24
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Organisational Structure Votes Complete Votes & Sub-Votes
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WC048 Knysna - Contact Information

A.GENERAL INFORMATION

Set name on'Instructions’ sheet

1 Grade interms of the Remuneration of Public Office Bearers Act.

Municipality WC043 Knysna
Grade

Province WC WESTERN CAPE
Web Address

e-mail Address

B. CONTACT INFORMATION
Postal address:

P.0. Box

City / Town

Postal Code

Street address

Building

Street No. & Name

City / Town

Postal Code

General Contacts

Telephone number

Fax number

C.POLITICAL LEADERSHIP

Speaker: rSecretaMP-A to the Speaker:
ID Number ID Number

Title Title

Name Name

Telephone number Telephone number

Cell number Cell number

Fax number Fax number

E-mail address

E-mai address

MayorlExecutive Mayor:

SecretarylPA to the Mayor/Executive Mayor:

ID Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mai address

Deputy Mayor/Executive Mayor: [SecretarylPA to the Deputy Mayor/Executive Mayor:
1D Number ID Number

Title Title

Name Name

Telephone number [Telephone number

Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

D. MANA GEMENT LEADERSHIP

Municipal Manager:

rSenretarylPA to the icipal Manager:

1D Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mai address
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Chief Financial Officer

SecretarylPA to the Chief Financial Officer

1D Number ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address [E-mal address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number C ell number

Fax number Fax number

E-mail address

|E-m ail address

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number C ell number

Fax number [Fax number

E-mail address

E-mai address

Official responsible for submitting financial information

Official responsible for submitting financial information

1D Number

ID Number

Title Title

Name Name

Telephone number Telephone number
Cell number C ell number

Fax number [Fax number

E-mail address

E-mai address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title

Name Name

Telephone number  Telephone number
Cell number Cell number

Fax number Fax number

E-mail address

E-mail address

Official responsible for submitting financial information

Official responsible for submitting financial information

ID Number

ID Number

Title Title
Name Name
Telephone number Telephone number
Cell number Cell number
Fax number Fax number
E-mail address E-mail address
Official responsible for Official responsible for ing financial inform ati
ID Number ID Number
Title Title
Name Name
Telephone number  Telephone number
Cell number Cell number
Fax number Fax number
E-mail address E-mail address
Official responsible for submitting information |official responsible for submitting financial information

IID Number

Title

Name

Telephone number

Cell number

Fax number
E-mail address

163|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

E-mail address
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WC048 Knysna - Table C1 Monthly Budget Statement Summary - M12 June

20201 Budget Year 2021122
Description Audited Original Adjusted Monthly | b actua| YeATD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 227,434 248,921 248,930 14,732 245,217 248,930 (3,653) 1% 248,930
Service charges 400,185 439,806 452,452 34,534 440,218 452,452 (12,234) -3%) 452,452
Investmert revenue 3210 3,650 2,026 263 1,982 2,026 (44)) 2% 2,026
Transfers and subsidies 177,945 151,130 169,166 5,530 145,369 169,166 (23,797) -14%) 169,166
Other own revenue 147,731 129,320 142,743 5274 43844 142,743 (98,899) -69%)| 142,743
Total Revenue (excluding capital transfers and 956,515 972,821 1,015,317 60,334 876,691 1,015,317 (138,626) 14% 1,015,317
contributions)
Employee costs 279,130 290,455 293,830 26,629 273,732 293,830 (20,098) 1% 293,830
Remuneration of Councillors 8,781 10,373 9,321 761 9,027 9321 (294) -3% 9,321
Depreciation & assetimpairment 39,993 45,670 43,670 - - 43,670 (43,670), -100%( 43670
Finance charges 23154 26,689 24199 9,896 23294 24199 (905) 4% 24,199
Invertory consumed and bulk purchases 241177 271,750 290,292 25,229 259,210 290,292 (31,082) -11%] 290,292
Transfers and subsidies 5,988 4871 4,075 636 1,543 4,075 (2,532) -62%) 4075
Other expenditure 355,341 322,291 375,350 23949 250,095 375,350 | (125,255) -33% 375,350
Total Expenditure 953,564 972,105 1,040,738 81,100 816,901 1,040,738 |  (223,836) -22% 1,040,738
Surplusi(Deficit) 2,951 2 (25,420 (26,766) 59,790 (25420)) 85210 -335% (25,420)|
Transfers and subsidies - capital (monetary 46,419 47,684 52,856 15,417 44,482 52,85 (8,374)| -16% 52,856
allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary
allocations) (National / Provincial Departmental
Agencies, Households, Non-profit Institutions, Private
Public C Higher
Institutions) & Transfers and subsidies - capital (in-
kind - all)
1,169 = = Y = = 5 =
Surplusi(Defictt) after capital transfers & 50,539 48,406 21,436 (11,349) 104212 27436 76,836 280%) 21,436
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
plus! (Deficit) for the year 50,539 48,406 21,436 (11,349) 104,272 27,436 76,836 280% 21,436
Capital expenditure & funds sources
Capital expenditure - 143,64 156,402 38,407 124,907 156,402 (31,495) -20% 188,416
Capital transfers recognised - 47,684 §3,356 15,741 43,697 53,356 (9,658) -18%) 53,356
Borrowing - 86,903 95,035 2,043 74,552 95,035 (20,483) -22% 95,035
Internally generated funds - 9,058 8,012 623 6,657 8,012 (1,354), A1% 8,012
Total sources of capital funds - 143,64 156,402 38,407 124,907 156,402 (31,495) 20% 156,402
Financial position
Total current assets 291,431 303,521 217,006 263,255 271,006
Total non current assets 1,434,027 1,563,187 1,544,687 1,553,572 1,544,687
Total currert liabilities 240,833 231,674 250,724 187,877 250,724
Total non currentliabilities 379,294 473,583 441,322 424,832 441,322
Community wealth/Equity 1,052,491 1,161,452 1,129,647 1,204,067 1,129,647
Cash flows
Net cash from (used) operating (718,333) 91,816 771,843 (45,974) 111,304 77843 | (33.461) -43%| 77,843
Net cash from (used) investing = (143,394) (157,723) (38,407)| (132,835) (157,723)|  (24,887) 16%  (157,723)
Net cash from (used) financing (30,982) 52,038 52,038 (1,842), 29,457 52,038 22,581 43% 52,038
Cashlcash equivalents at the monthlyear end (769,467) 74,560 (13,354 ® 43,267 (13354)  (56,621) 4% (13,354)|
Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 ay“ Over 1Yr Total
Debtors Age Analysis
Total By Income Source 4251 15,132 9611 8,361 17,671 6,188 90,801 154,337 344,612
Creditors Age Analysis
Total Creditors 24514 = = = = = & = 24514
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WC048 Knysna - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June

2020121 Budget Year 2021122
Description Ref | Audited Original Adjusted Monthly |\ -0 actual|  YearTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration 283,448 287,359 290,632 16,246 279,999 290,632 | (10,632)| -4% 290,632
Executive and council 5,319 4494 4365 49 4,425 4,365 60 1% 4,365
Finance and administration 278,128 282,865 286,267 16,196 275,575 286,267 (10,692) -4% 286,267
Internal audit - - - - - - - -
Community and public safety 178,423 150,171 175,007 5,217 50,090 175,007 | (124917)| -T1% 175,007
Community and social services 12,312 10,386 12,483 534 12,530 12,483 47 0% 12,483
Sport and recreation 1,654 1,642 1,354 107 1,276 1,354 (m| 6% 1,354
Public safety 109,383 91,444 104,866 9 146 104,866 | (104,721)| -100% 104,866
Housing 55,074 46,699 56,305 4,567 36,138 56,305 | (20,167)| -36% 56,305
Health - - - - - - - -
Economic and environmental services 13,897 24284 26,160 FAL 23,576 26,160 (2.585)| -10% 26,160
Planning and development 8,311 8828 9,716 1,279 10,382 9,716 666 % 9,716
Road transport 5,587 15,456 15,344 6,232 12,986 15,344 (2,357)| -15% 15,344
Environmental protection - - 1,100 207 207 1,100 (893)| -81% 1,100
Trading services 528,334 558,697 576,374 46,571 567,508 576,374 (8.866)| -2% 576,374
Energy sources 294,170 327,723 349,494 27,213 338,317 340494 | (11,177)| -3% 349,404
Water management 103,369 106,921 110,011 8,555 112,806 110,011 2,795 3% 110,011
Waste water management 81,670 74213 70,160 9,226 70,518 70,160 358 1% 70,160
Waste management 49,125 49,840 46,710 1,577 45,867 46,710 (843) 2% 46,710
Other 4 - - - - - - - -
Total Revenue - Functional 2 1,004,103 1,020,511 1,068,173 75,751 921,173 1,068,173 | (147,000)| -14% 1,068,173
Expenditure - Functional
Governance and administration 155,978 199,563 189,962 12,829 158,509 189,962 | (31,453)| -17% 189,962
Executive and council 34,973 36,346 29,323 1,326 13,456 20323 | (15867)| -54% 29,323
Finance and administration 118,393 160,320 156,717 10,694 141,165 156,717 (15,552)| -10% 156,717
Internal audit 2,611 2,897 3923 809 3,888 3923 B34 -1% 3923
Community and public safety 212,138 226,099 265,544 13,783 146,167 265544 | (119,377)| -45% 265,544
Community and social services 22,409 15,085 16,225 1,736 14,421 16,225 (1.803)| -11% 16,225
Sport and recreation 20,984 23,969 22,404 1,714 20,889 22,404 (1.515) 7% 22,404
Public safety 158,970 139,423 166,535 6,368 69,322 166,535 (97,213)| -58% 166,535
Housing 69,774 47,623 60,381 3,966 41,535 60,381 | (18,846)| -31% 60,381
Health - - - - - - - -
Economic and environmental services 73,819 81,393 79,611 1,216 68,310 79611 | (11,301) -14% 9,611
Planning and development 35,549 41,013 36,765 3,386 34,660 36,765 (2105)| 6% 36,765
Road transport 33,396 34318 36,204 3,187 29,219 36,204 (6,986)| -19% 36,204
Environmental protection 4,874 6,062 6,642 644 4,432 6,642 (2210)| -33% 6,642
Trading services 449,310 465,049 505,621 53,272 443,915 505,621 | (61,705)| -12% 505,621
Energy sources 257,591 289,388 311,277 33,275 277,882 311,277 (33,395)| -11% 311,217
Water management 65,203 64,973 71,650 10,289 61,182 71650 | (10,468)| -15% 71,650
Waste water management 74,692 68,255 74,030 5,272 59,169 74,030 (14,861)| -20% 74,030
Waste management 51,824 42,433 48,664 4,435 45,682 48,664 (2982)| -6% 48,664
Other - - - - - - - -
[ Total Expenditure - Functional 3 951,245 972,105 1,040,738 87,100 816,901 1,040,738 | (223,836) -22% 1,040,738
Surplus! (Deficit) for the year 52,858 48,406 27436 (11,349) 104,272 27436 76,836 |  280% 217,436
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WC048 Knysna - Table C2 Monthly Budget - Financial P classification) - M12 June
202021 Budget Year 2021122
Description Ref ;::::‘e g';i:‘: ‘;i';‘;;d Monthly actual | YearTD actual | YearTD budget| YTD variance | YTD variance E:r'e::;
R thousands 1 %
Revenue - Functional
Municipal governance and administration 283,448 287,359 290,632 16246 219,999 290,632 (10,632) 4% 290,62
Executive and counci 5319 4,494 4365 49 4425 4,365 60 0 4365
Mayor and Council 5319 4,494 4365 49 4425 4,365 60 0 4365
Municipal Manager, Town Secretary and Chief
Executive - - - - - - - -
Finance and administration 278,128 282,865 286,267 16,196 275,575 286,267 (10,692) ©) 286,267
Administrative and Corporate Support 31,940 n 1,895 64 956 1,895 (939) (0) 1895
Asset Management = 2 = = = = < o
Finance 1274 9373 5947 980 5,196 5,947 (751) ©) 5947
Fleet Management - = @ z & = = -
Human Resources - 258 28 - 28 28 - 228
Information Technology < = = - - - - -
Legal Services b 0 4754 1 2 4754 (4752) ©) 4754
Marketing, Customer Relations, Publicty and
Media Co-ordination - - - - - - - -
Property Services 2890 2713 3144 (93), 2560 3144 (584) ©) 3144
Risk Management = = o = 2 = - e
Securty Services 2 = @ z 2 = o =
Supply Chain Management o 10 30 - 3% 30 6 0 30
Valuation Service 231,850 269,794 210,269 15245 266,507 270,269 (3872) ©) 270,269
Intemal audit - - - - - - - -
Governance Function - - - g - c - -
Community and public safety 178,423 150,171 175,007 5217 50,090 175,007 (124,917) ) 175,007
Community and social services 12312 10,386 12,483 534 12,530 12,483 4 0 12,483
Aged Care = = 2 3 = = . s
Agricutural % = @ z £ = o 5
Animal Care and Diseases = = = = = = =z =
Cemeteries, Funeral Pariours and Crematoriums
587 670 624 4 628 624 4 0 024
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Child Care Faciltties
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and Art Galleries
Population Development
Provincial Cultural Matters
Theatres
Zoo's
Sport and recreation
Beaches and Jetties
Casinos, Racing, Gambling, Wagering
Community Parks (including Nurseries)
Recreational Facilities
Sports Grounds and Stadiums
Public safety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals

Police Forces, Traffic and Street Parking Control

Pounds

Housing

10816

2

10,991

2

10,991

2

10,991

2

1644
10

1329
25

1,329
25

)
1

(U]

©

1329
25

109,383

1,199

108,184

91,416

104,866

62

104,804

104,866

62

104,804

(104,721)

(104,740)

(U]

©

104,866

104,804

55,074

46,699

56,305

36,138

56,305

(20,167)

(U]

56,305
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Housing 55074 46,699 56,305 4567 36,138 56,305 (20,167) ©) 56305
Informal Settlements - = - - - - - -
Health - - - - - - - -
Ambulance = = - & - - - -
Health Services = = @ = % = & ,

Laboratory Services = = = = = - = s
Food Control - - - - - - - -
Health Surveillance and Prevention of

Communicable Diseases including immunizations

Vector Control - - - - - - - -
Chemical Safety . _ - - _ - - o
Economic and environmental services 13,897 24,284 26,160 M1 23,576 26,160 (2,585) 0)] 26,160
Planning and development 8311 8,828 9,716 1219 10,382 9,716 666 0 9,716
Billboards - = - - - - - -

Corporate Wide Strategic Planning (IDPs, LEDs)

Central City Improvement District 2 = w 2 “ = = =
Development Facilitation - - - - - - - =
Economic Development/Planning 1254 1,358 1,358 19 1,321 1,358 @37 0 1358
Regional Planning and Development = c = = = = o =
Town Planning, Building Regulations and

Enforcement, and City Engineer 4520 6,157 7,085 1,146 7,748 7,045 703 0 7,045
Project Management Unit 2537 1,313 1313 13 1313 1,313 - 1,313
Provincial Planning i s " s = = - e
Support to Local Municipalities = S = = B = - =

Road transport 5587 15,456 15,344 6232 12,986 15,344 (2:357) ©) 15344
Public Transport - = - - - - - -
Road and Traffic Regulation 5179 5,346 5234 3 5,401 5,234 167 0 5234
Roads 08 10,110 10,110 5891 7586 10,110 (2524) ©) 10,110
Taxi Ranks = » = 2 a - - =

Environmental protection - - 1,100 207 7 1,100 (893) ©) 1,100
Biodiversity and Landscape - = & = = = = -
Coastal Protection % = u 2 % 2 z =

Indigenous Forests 5 . . z S . = =
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Nature Conservation - - 1,100 207 207 1,100 (893) © 1,100
Pollution Control - = - - - - - -
Soil Conservation - - - - - - - -
Trading services 528,334 558,697 516,374 46571 567,508 576,374 (8,866) (0) 576,374
Energy sources 294,170 321,123 349,494 21213 338,317 349,494 (11,177) 0)] 349,494
Electricity 204,170 21,123 349,494 21213 338,317 349,494 (11177) © 349,494
Street Lighting and Signal Systems - - - - - - - -
Nonelectric Energy - - - - - - - -
Water management 103,369 106,921 110,011 8,555 112,806 110,011 2,195 0 110,011
Water Treatment - = - - - - - -
Water Distribution 103,369 106,921 110,011 8,555 112,806 110,011 2795 0 110,011
Water Storage = = - - - - - -
Waste water management 81670 74213 70,160 9226 70,518 70,160 358 0 70,160
Public Toilets - - - - - - - -
Sewerage 1281 1,627 813 2 1,007 813 194 0 813
Storm Water Management - - - o - - - -
Waste Water Treatment 80,389 72,586 69,347 9,199 69,511 69,347 165 0 69,347
Waste management 49125 49,840 46,710 1511 45,867 46,710 (843) ) 46,710
Recycling = = = = = = - =
Solid Waste Disposal (Landfill Sites) = = - - - - - -
Solid Waste Removal 49125 49,840 48,710 1577 45,867 46,710 (843) (0)] 46,710
Street Cleaning - - - - - - - -
Other = = = = = - - e
Abattoirs = - = L - - = -
Air Transport - - - - - - - -
Forestry = - = - = = - =
Licensing and Regulation - - = - - = - -
Markets - - - = =~ - = -
Tourism 5 ) = & = = S o
[Total Revenue - Functional 2 1,004,103 1,020,511 1,068173 75,151 21,173 1,068,173 (147,000) 0)] 1,068,173
Expenditure - Functional
Municipal governance and administration 155,978 199,563 189,962 12,829 158,509 189,962 (31,453) (0)] 189,962
Executive and council 34,973 36,346 29,323 1326 13,456 29,323 (15,867) (0)] 29323
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Mayor and Council

Municipal Manager, Town Secretary and Chief
Executive

Finance and administration
Administrative and Corporate Support
Asset Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services
Marketing, Customer Relations, Publicity and
Media Co-ordination
Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service

Intenal audit
Governance Function

Community and public safety

Community and social services
Aged Care
Agricultural
Animal Care and Diseases
Cemeteries, Funeral Pariours and Crematoriums

Child Care Facilties
Community Halls and Facilities
Consumer Protection

Cultural Matters

Disaster Management
Education

Indigenous and Customary Law
Industrial Promotion

31750 32,380 28,093 1,249 11,933 28,093 (16,160) ©) 28,093
3223 3,966 1230 76 1523 1,230 293 0 1230
118,393 160,320 156,717 10,694 141,165 156,717 (15,552) ©) 156,717
2217 28,002 23,436 1644 21,234 23,436 (2202) ©) 23436
4673% 54,434 49,143 3417 45,088 49,143 (4,055) ©) 49,143
2872 4133 2999 242 2,884 2,999 (115) ©) 2999
8092 11,300 13,801 845 12,385 13,801 (1.415) ©) 13801
15,269 17,20 17,004 1,350 15,283 17,004 (1.721) ©) 17,004
7769 6,803 11,152 413 6,292 1,152 (4:860) ©) 1152
7 - “ 1% 29 “ (15) ©) w“
1918 11,879 12,907 565 1,829 12,907 (1,078) ©) 12907
4470 4,591 4208 319 451 4,208 (67) ©) 4208
(954) 21,958 21,933 1826 21,910 21,933 (23) ©) 21933
2611 2,897 3923 809 3,888 3923 (34) ©) 3923
2611 2,897 3923 809 3,888 3923 (34) ©) 3923
212138 226,099 25,544 13,783 146,167 265,544 (119,377) () 265,544
2409 15,085 16,225 1136 14,621 16,225 (1,803) ©) 16225
3169 3411 3315 653 3,161 3315 (154) ©) 3315
2582 3126 2568 198 1,951 2,568 (617) ©) 2568
2391 3,169 2808 164 2,473 2,808 (334) ©) 2808
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Language Policy = = = = z = - .
Libraries and Archives 138% 4799 7,103 689 6,506 7,103 (597) () 7,103
Literacy Programmes 2 - _ = w = ” =
Media Services = = s 2 & = s
Museums and Art Galleries 43 514 431 31 330 431 (101) © 431
Population Development = - = 2 S = o
Provincial Cultural Matters . - = o = = - -
Theatres = - - - - - -
Zoo's » ” o o > = - o
Sport and recreation 20984 23,969 2,404 1114 20,889 2,404 (1,515) 0] 2404
Beaches and Jetties = - @ = = = ” 5
Casinos, Racing, Gambling, Wagering = = o = = = s
Community Parks (including Nurseries) 2216 2,337 3257 35 2,041 3,251 (316) © 3257
Recreational Facilities 16,406 18,905 16,517 1,500 15,891 16,517 (627) (0] 16517
Sports Grounds and Stadiums 2302 2721 2629 179 2,057 2,629 (572) ©) 2629
Public safety 158,970 139,423 166,535 6,368 69,322 166,535 (97.213) 0] 166,535
Civil Defence = » - 9 = o - ~
Cleansing 351 582 1,003 200 44 1,003 (609) © 1,003
Control of Public Nuisances = 19 2 = = 2 @ ©) 2
Fencing and Fences - = - = = = =
Fire Fighting and Protection 23809 21,022 24953 2,651 23,400 24953 (1553) © 24953
Licensing and Control of Animals = =5 = = = = -
Police Forces, Traffic and Street Parking Control
134810 17,799 140,487 3516 45,439 140,487 (95,048) © 140,487
Pounds > - = 5 - = » -
Housing 69774 47,623 60,381 3,966 41,535 60,381 (18,846) 0] 60,381
Housing 69,774 47,623 60,381 3,966 41,53 60,381 (18,846) © 60,381
Informal Settlements = = = P & o " s
Health - - - - - - - -
Ambulance s = = = S = & =
Heatth Services o - - - - - - -
Laboratory Services - - - - - - ” -
Food Control . - - 5 - = - o
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Health Surveillance and Prevention of
Communicable Diseases including immunizations % - @ < “ & - =
Vector Control - - - - - - - -
Chemical Safety - - - - - - - -
Economic and environmental services 13819 81,393 19,611 1216 68,310 9,611 (11,301) ) 79611
Planning and development 35549 4,013 36,765 3386 34,660 36,765 (2:105) ©) 36,765
Billboards = - = & - - " “
Corporate Wide Strategic Planning (IDPs, LEDs)
7830 5,926 3838 614 3,082 3,838 (756) ©) 3838
Central City Improvement District = = = = = = - -
Development Facilitation = = w =2 = 2 z &
Economic Development/Planning 3,166 4,168 7,156 363 7,164 7,156 8 0 7,156
Regional Planning and Development = = = = = = - -
Town Planning, Building Regulations and
Enforcement, and City Engineer 2285 29,138 23,989 2257 2572 23,989 (1.417) ©) 23989
Project Management Unit 1697 1782 1782 152 1,882 1,782 59 0 1782
Provincial Planning = - = = % - - o
Support to Local Municipalities = = - = = - = -
Road transport 333% 34318 36,204 3187 29219 36,204 (6,986) ©) 36204
Public Transport = = = = = = = =
Road and Traffic Regulation 3040 3,015 3384 298 3,382 3,384 1) (0), 3384
Roads 30356 31,302 32,821 2889 25,83 32,821 (6.984) ©) 32821
Taxi Ranks 5 o = . - o - -
Environmental protection 4874 6,062 6642 644 4,432 6,642 (2210) ) 6642
Biodiversity and Landscape 1,695 1,079 846 67 401 846 (445) ) 846
Coastal Protection % e = s = = - -
Indigenous Forests % = @ 2 = & = =
Nature Conservation 3140 4,940 5759 576 4,007 5,759 (1.752) ©) 5759
Pollution Control k] 3 36 - 2 3% (12) (0), 36
Soil Conservation = o - - - - - "
Trading services 449,310 465,049 505,621 53212 443,915 505,621 (61,705) ©) 505,621
Energy sources 251,591 289,388 311,217 33215 211,882 311,217 (33,395) ) 31211
Electricity 257,201 289,047 310,827 33264 277,653 310,827 (33.174) ©) 310,827
Street Lighting and Signal Systems 390 342 450 " 229 450 (221) ©) 450
Nonelectric Energy % = < z & & 2 5
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Water management 65203 64,973 71,650 10289 61,182 71,650 (10,468) (0] 71,650
Water Treatment 5776 5,476 6,448 546 5,136 6,448 (1312 () 6,448
Water Distribution 59,427 59,497 65,202 9744 56,046 65,202 (9,156) © 65,202
Water Storage = = s P - = s s
Waste water management 1469 68,255 74,030 5212 59,169 74,030 (14,861) (0] 74,030
Public Toilets 1,804 1,679 2006 249 1,949 2,006 67 ) 2,006
Sewerage 15173 15,252 15,067 1961 11,853 15,067 (3214) © 15,067
Storm Water Management 5051 63816 5,160 325 4,021 5,160 (1133) © 5,160
Waste Water Treatment 52,664 44508 51,798 2738 41,340 51,798 (10,457) ©) 51,798
Waste management 51824 42,433 48,664 4435 45,682 48,664 (2,982) 0] 48664
Recycling = - @ = = " « =
Solid Waste Disposal (Landfill Sites) o = 3 5 2 34 6 0 £
Solid Waste Removal 45208 36,162 4,783 3638 38,951 41,783 (2832) © 41,783
Street Cleaning 6,568 6,271 6,847 792 6,692 6,847 (155) (0) 6,847
Other - _ - _ — - _ -
Abattoirs - - - - - - - -
Air Transport - - - - - - - -
Forestry - - - - - - - -
Licensing and Regulation - - - - - - - -
Mearkets - - - - - - - -
Tourism > = = = = = & =
Total Expenditure - Functional 3 951,245 972,105 1,040,738 87,100 816,901 1,040,738 (223.836) 0] 1040738
Surplus! (Deficit) for the year 52,858 48,406 21,436 (11,349) 104,272 21,436 76,836 0 21,436
References
1. Goverrment Finance Statistics Funclions and Sub-functions are assist accounts and comparison
2. Total Revenue by Functi ificati reconcile fo shown in Fir (revenue
3. Total Expenditure by Functional Classification must reconcile to fotal operating expenditure shown in Fir (revenue

4. All amounts must be classified under a Functional classification. The function ‘Other is only for Abbatoirs, Air Transport, Licensing and Regulation, Markets and Tourism - and if used must be supported by footnotes. Nothing else may

be placed under "Other’. Assign associate share to relevant classification

check oprev balance
check opexp balance

2,319,238

147,000,052
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WC048 Knysna - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Description 2020121 Budget Year 2021122
ROl Gucame | udmt | Buge | s |0 LR | e | vatace | Fomcet
R thousands %
Revenue by Vote 1
Vote 1- EXECUTIVE AND COUNCIL (31: IE) - - - - - - - -
Vote 2- CORPORATE SERVICES (32: IE) - - 5,754 64 64 5,754 (5,690)( -98.9% 5,754
Vote 3- COMMUNITY SERVICES (33: IE) 58 - 120 - 4 120 (116)| -96.4% 120
Vote 4- FINANCIAL SERVICES (34: |E) - - - - - - - -
Vote 5- OPERATING SERVICES (35: IE) 1,902 - 1,100 207 207 1,100 (893)| -81.2% 1,100
Vote 6- 1. Executive AND Council (110: |E) 5,569 4,494 4515 49 4,575 4,515 60 1.3% 4515
Vote 7- 2. Corporate (120: |E) 3743 3688 4104 (93) 3,519 4104 (585)| -14.3% 4,104
Vote 8- 3. Finance (130: 1E) 243,221 219177 276,246 16,225 271,829 276,246 @47 -16% 276,246
Vote 9- 5. Planning (150: IE) 19,636 4261 5,484 4“5 6,010 5484 55| 96% 5,484
Vote 10- 6. Community (160: IE) 193,623 159,142 171,026 2,591 65,897 171,026 | (105,129)] -61.5% 171,026
Vote 11- 7. Electricity (170: IE) 293,018 21,723 349,494 27213 338,317 349,494 1177 -32% 349,494
Vote 12- 8. Technical (180: IE) 188,259 195,327 194,025 24,482 194,618 194,025 503| 03% 194,025
Vote 13- 9. Housing Services (190: IE) 55,074 46,699 56,305 4,567 36,133 56,305 (20,171)| -35.8% 56,305
Total Revenue by Vote 2 1,004,103 1,020,511 1,068,173 15,751 921,173 1,068,173 | (147,000) 13.8% 1,068,173
Expenditure by Vote 1
Vote 1- EXECUTIVE AND COUNCIL (31: IE) - - - kil 62 - 62| #DIV/O! -
Vote 2- CORPORATE SERVICES (32: IE) - - 1,001 1 1 1,001 (1,000)[ -99.9% 1,001
Vote 3- COMMUNITY SERVICES (33: IE) 768 - 10 3 21 10 1| 121% 10
Vote 4- FINANCIAL SERVICES (34: |E) - - - - - - - -
Vote 5- OPERATING SERVICES (35: IE) 857 - 131 137 139 131 8| 58% 131
Vote 6- 1. Executive AND Council (110: |E) 41,587 43,126 37,196 2,449 21,144 37,196 (16,051)( -43.2% 37,196
Vote 7- 2. Corporate (120: IE) 51,837 58,480 64,506 3717 54,930 64,506 (9,576)| -14.8% 64,506
Vote 8- 3. Finance (130: IE) 53,232 80,890 75,345 5613 71,199 75,345 (4,145)) -55% 75,345
Vote 9- 5. Planning (150: IE) 25,162 21,225 28,491 2,547 24,222 28,491 (4,268)| -15.0% 28,491
Vote 10 - 6. Community (160: IE) 262,539 242,331 271,783 15,843 168,051 271,783 | (103,732)| -38.2% 271,783
Vote 11- 7. Electricity (170: IE) 260,430 293,522 314,276 33517 280,766 314,276 (33,510)( -10.7% 314,276
Vote 12- 8. Technical (180: |E) 185,170 178,909 187,619 19,218 154,833 187,619 (32,786)| -17.5% 187,619
Vote 13- 9. Housing Services (190: IE) 69,664 47,623 60,381 3,966 41,535 60,381 (18,846)( -31.2% 60,381
Total Expenditure by Vote 2 951,245 972,105 1,040,738 87,100 816,901 1,040,738 | (223,836)| -21.5% 1,040,738
Surplusl (Deficit) for the year 2 52,858 43,406 21,436 (11,349) 104,272 217,436 76,836 | 280.1% 21,436
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WC048 Knysna - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - A

Vote Description Ref

R thousand

2020121

Budget Year 202122

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly actual

YearTD actual |YearTD budget

Revenue by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL (31: IE)
1.1- COUNCIL GENERAL EXPENSES (31)

1.2 - MUNICIPAL MANAGER (32)

1.3 - COMMUNICATION (45)

1.4 - ORGANISATIONAL PERFORMANCE (98)
Vote 2 - CORPORATE SERVICES (32: IE)
2.1-DIRECTOR: CORPORATE (33)

2.2 -PROPERTY AND RECORDS MANAGEMENT (34)
2.3 - HUMAN RESOURCES (35)

2.4 - LEGAL SERVICES (36)

2.5 - COMMITTEE SERVICES (37)

2.6 - PUBLIC PARTICIPATION (42)

2.7 - ADMIN (95)

Vote 3 - COMMUNITY SERVICES (33: IE)
3.1 - CEMETERY (39)

3.2- CIVIC BUILDINGS (40)

3.3-HALLS /FACILITIES (41)
3.4-PUBLIC TOILETS (47)

3.5 - HOUSING ADMIN (48)

3.6 - HOUSING LETTING SCHEMES (49)
3.7 - HOUSING SELLING SCHEMES (50)
3.8 - LIBRARY (51)

3.9 - DIRECTOR: COMMUNITY (52)
3.10- PARKS AND RECREATION (53)
3.11- INTEGRATED DEVELOPMENT PLANNING (54)
3.12- DISASTER MANAGMENT AND SOCIAL SERVICES
3.13- SAFETY FIRE BRIGADE SERVICES (56)
3.14- SAFETY LAW ENFORCEMENT (57)

3.15- SAFETY VEHICLE LIC. AND TESTING (58)
3.16 - SAFETY TRAFFIC DEPARTMENT (59)

3.17- SPORT FIELDS (60)

3.18- SWIMMING POOL (61)

Vote 4 - FINANCIAL SERVICES (34: IE)

4.1 - DIRECTOR: FINANCE (62)

4.2 - ASSESSMENT RATES (63)

4.3 - EXPENDITURE: PAYROLL (64)

4.4 - METER READING (65)

45 - INFORMATION TECHNOLOGY (66)

4.6 - INCOME (67)

4.7 - EXPENDITURE: STORES (68)

4.8 - EXPENDITURE (69)

4.9 - BUDGET OFFICE (70)

4.10 - EXPENDITURE: PROCUREMENT (97)

Vote 5 - OPERATING SERVICES (35: IE)

5.1 - COMMITTEE SERVICES (37)

5.2-PMU (38)

5.3 - INTEGRATED DEVELOPMENT PLANNING (54)|
5.4 - CLEANSING REFUSE REMOVAL SERV. (72)
5.5 - TRANSFER STATION (73)

5.6 - ESTATES (74)
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5.7 - STREET LIGHTING (75)

5.8 - ELECTRICITY DISTRIBUTION (76)

5.9 - ELECTRICITY ADMIN (77)

5.10- DIRECTOR: PLANNING AND LH.S (78)
5.11- STREET CLEANING (79)

5.12- DIRECTOR: TECHNICAL SERVICES (80)
5.13 - MUSEUM AND HERITAGE BUILDINGS (81)
5.14- TOWN PLANNING AND BLDG CONTROL (82)
5.15- ENVIRONMENTAL MANAGEMENT (83)

5.16 - LOCAL ECONOMIC DEVELOPMENT (84)
5.17 - PLANNING AND DEV TOWN PLANNING (85)
5.18 - RDS,SAWTR,DRAINAGE:MAIN ROADS (86)
5.19- RDS,SWTR,DRAINAGE:STORMWATER (87)
5.2 - RDS,S/WTR,DRAINAGE:STREETS (88)

5.21- SEWERAGE PURIFICATION SERVICES (89)
5.22 - SEWERAGE RETICULATION SERVICES (90)
5.23- SEWERAGE SANITATION SERVICES (91)
5.24- WATER PURIFICATION WORKS (92)

5.25- WATER RETICULATION (93)

5.26 - WORKSHOP AND DEPOT (94)

Vote 6 - 1. Executive AND Council (110: IE)

6.1 - COUNCIL GENERAL EXPENSES (310)

6.2 - MUNICIPAL MANAGER (320)

6.3 - COMMUNICATION (450)

6.4-1DP (540)

6.5 - ORGANISATIONAL PERFORMANCE (980)
Vote 7 - 2. Corporate (120: IE)

7.1 - DIRECTOR: CORPORATE (330)
7.2-PROPERTY AND RECORDS MANAGEMENT (3:
7.3 - HUMAN RESOURCES (350)

7.4 - LEGAL SERVICES (360)

7.5 - COMMITTEE SERVICES (370)

7.6 - PUBLIC PARTICIPATION (420)

7.7 - INFORMATION TECHNOLOGY (660)

7.8 - ESTATES (740)

7.9 - ADMIN (950)

Vote 8 - 3. Finance (130: IE)

8.1 - DIRECTOR: FINANCE (620)

8.2 - ASSESSMENT RATES (630)

8.3 - EXPENDITURE: PAYROLL (640)

8.4 - METER READING (650)

8.5 - INCOME (670)

8.6 - EXPENDITURE: STORES (680)

8.7 - EXPENDITURE (690)

8.8 - BUDGET OFFICE (700)

8.9 - EXPENDITURE: PROCUREMENT (970)

Vote 9 - 5. Planning (150: IE)

9.1 - DIRECTOR: PLANNING AND DEVELOPMENT (
9.2 - PLAN AND DEV BUILDING CONTROL (820)
9.3 - ENVIRONMENTAL MANAGEMENT (830)
9.4-LED (840)

40)

780)

9.5 - TOWN PLANNING AND BUILDING CONTROL (850)

Vote 10 - 6. Community (160: IE)
10.1- CEMETERY (390)

10.2- HALLS / FACILITIES (410)

10.3- HEALTH:PUBLIC TOILETS (470)
10.4- LIBRARY (510)

2,890
243221
151
231,850

8,199
1,373
1,550
97
19,636
15,095
34
1,254
3,252
193,623
587
849

10,816

2713

219,171
410
269,794

159,142

1,187

8,527

3,144

216,246
262
270,269

171,026

10,991

©3)
16225
138
15,245

374
468
4“6

4

19
323
2,591
46
217

211

2,560

271,829
150
266,597

3144

276,246
262
270,269

171,026

10,991
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10.5 - DIRECTOR: COMMUNITY (520) 15,819 - 12 - 12 12
10.6 - PARKS AND RECREATION (530) 1,644 1,638 1,329 105 1,251 1,329
10.7 - DISASTER MANAGEMENT (550) - - - - - -
10.8- SAFETY FIRE BRIGADE SERVICES (560) 1,199 28 62 9 82 62
10.9- SAFETY LAW ENFORCEMENT (570) - - - - - -
10.10- SAFETY VEHICLE LIC. AND TESTING (580) 5179 5,346 5234 34 5,401 5,234
10.11- SAFETY TRAFFIC DEPARTMENT (590) 108,184 91,416 104,684 1 64 104,684
10.12- SPORT FIELDS (600) 12 8 626 3 28 626
10.13 - SWIMMING POOL (610) - - - - - -
10.14- CLEANSING REFUSE REMOVAL SERV. (720) 49,051 49,836 46,108 1576 45,864 46,108
10.15- TRANSFER STATION (730) - - - - - -
10.16 - HEALTH:STREET CLEANING (790) - - - - - -
10.17 - MUSEUM AND HERITAGE BUILDINGS (810) 2 2 2 - 5 2
10.18 - SEWERAGE SANITATION SERVICES (910) 281 483 438 23 665 488
Vote 11 - 7. Electricity (170: IE) 293,018 321,123 349,494 21213 338,317 349,494
11.1- STREET LIGHTING (750) - - - - - -
11.2- ELECTRICITY DISTRIBUTION (760) 293,018 321,723 349,494 27213 338317 349,494
11.3- ELECTRICITY ADMIN (770) - - - - - -
11.4- WORKSHOP AND DEPOT (940) - - - - - -
Vote 12 - 8. Technical (180: IE) 188,259 195,327 194,025 24482 194,618 194,025
12.1- PMU (380) 1,215 1313 1,313 13 1,313 1,313
12.2- CIVIC BUILDINGS (400) - - - - - -
12.3- TOWN ENGINEER (800) 2,555 3,254 2,919 820 3,060 2919
12.4- RDS,S/WTR,DRAINAGE:MAIN ROADS (860) 102 110 10 - 110 110
12.5- RDS,S/WTR,DRAINAGE:STORMWATER (870) - - - - - -
12.6 - RDS,S/WTR,DRAINAGE:STREETS (880) 306 10,000 10,000 5891 7,476 10,000
12.7- SEWERAGE PURIFICATION SERVICES (890) 59,264 50,893 49,544 2,403 49,818 49,544
12.8 - SEWERAGE RETICULATION SERVICES (900) 952 1,143 824 - 289 824
12.9- WATER PURIFICATION WORKS (920) 21,126 21,693 20,128 6,800 20,035 20,128
12.10- WATER RETICULATION (930) 102,740 106,921 109,188 8,555 112,517 109,188
Vote 13 - 9. Housing Services (190: IE) 55,074 46,699 56,305 4567 36,133 56,305
13.1- HOUSING ADMIN (480) 55,042 46,666 56,274 4564 36,100 56,274
13.3- HOUSING SELLING SCHEMES (500) 1 1 1 0 1 1
Total Revenue by Vote 2 1,004,103 1,020,511 1,068,173 75,751 921,173 1,068,173
Expenditure by Vote 1
Vote 1 - EXECUTIVE AND COUNCIL (31: IE) - - - 31 62 -
1.1- COUNCIL GENERAL EXPENSES (31) - - - 31 62 -
1.2 - MUNICIPAL MANAGER (32) - - - - - -
1.3 - COMMUNICATION (45) - - - - - -
1.4 - ORGANISATIONAL PERFORMANCE (98) - - - - - -
Vote 2 - CORPORATE SERVICES (32: IE) - - 1,001 1 1 1,001
2.1-DIRECTOR: CORPORATE (33) - - 1 il 1 1
2.2-PROPERTY AND RECORDS MANAGEMENT (34) - - - - - -
2.3 - HUMAN RESOURCES (35) - - - - - -
2.4 - LEGAL SERVICES (36) - - - - - -
2.5 - COMMITTEE SERVICES (37) - - - - - -
2.6 - PUBLIC PARTICIPATION (42) - - 1,000 - - 1,000
2.7 - ADMN (95) - - - - - -
Vote 3 - COMMUNITY SERVICES (33: IE) 768 - 10 3 21 10
3.1- CEMETERY (39) - - 9 - - 9
3.2- CIVIC BUILDINGS (40) - - - - - -
3.3-HALLS /FACILITIES (41) - - - - - -
3.4 - PUBLIC TOILETS (47) - - - - - -
3.5 - HOUSING ADMIN (48) - - - - - -
3.6 - HOUSING LETTING SCHEMES (49) - - - - - -
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3.7-HOUSING SELLING SCHEMES (50)
38-LIBRARY (51)

3.9- DIRECTOR: COMMUNITY (52)
3.10- PARKS AND RECREATION (53)
3.11- INTEGRATED DEVELOPMENT PLANNING (54)

3.12- DISASTER MANAGMENT AND SOCIAL SERVICES

3.13- SAFETY FIRE BRIGADE SERVICES (56)
3.14- SAFETY LAW ENFORCEMENT (57)

3.15- SAFETY VEHICLE LIC. AND TESTING (58)
3.16- SAFETY TRAFFIC DEPARTMENT (59)

3.17- SPORT FIELDS (60)

3.18- SWIMMING POOL (61)

Vote 4 - FINANCIAL SERVICES (34: IE)

4.1 - DIRECTOR: FINANCE (62)

4.2 - ASSESSMENT RATES (63)

4.3 - EXPENDITURE: PAYROLL (64)

4.4 - METER READING (65)

45 - INFORMATION TECHNOLOGY (66)

4.6 - INCOME (67)

4.7 - EXPENDITURE: STORES (68)

4.8 - EXPENDITURE (69)

4.9 - BUDGET OFFICE (70)

4.10- EXPENDITURE: PROCUREMENT (97)

Vote 5 - OPERATING SERVICES (35: IE)

5.1- COMMITTEE SERVICES (37)

5.2-PMU (38)

5.3 - INTEGRATED DEVELOPMENT PLANNING (54)
5.4 - CLEANSING REFUSE REMOVAL SERV. (72)
5.5 - TRANSFER STATION (73)

5.6 - ESTATES (74)

5.7 - STREET LIGHTING (75)

5.8 - ELECTRICITY DISTRIBUTION (76)

5.9 - ELECTRICITY ADMIN (77)

5.10- DIRECTOR: PLANNING AND I H.S (78)
5.11- STREET CLEANING (79)

5.12- DIRECTOR: TECHNICAL SERVICES (80)
5.13- MUSEUM AND HERITAGE BUILDINGS (81)
5.14- TOWN PLANNING AND BLDG CONTROL (82)
5.15- ENVIRONMENTAL MANAGEMENT (83)
5.16- LOCAL ECONOMIC DEVELOPMENT (84)
5.17 - PLANNING AND DEV TOWN PLANNING (85)
5.18- RDS,S/WTR, DRAINAGE:MAIN ROADS (86)
5.19- RDS,S/WTR DRAINAGE:STORMWATER (87)
5.2-RDS,S/WTR DRAINAGE:STREETS (88)

5.21- SEWERAGE PURIFICATION SERVICES (89)
5.22- SEWERAGE RETICULATION SERVICES (90)
5.23- SEWERAGE SANITATION SERVICES (91)
5.24- WATER PURIFICATION WORKS (92)

5.25- WATER RETICULATION (93)

5.26 - WORKSHOP AND DEPOT (94)

Vote 6 - 1. Executive AND Council (110: IE)

6.1- COUNCIL GENERAL EXPENSES (310)

41,587
31,67

43,126
32,380

37,196
28,093

2449
1218

21,144
11,871

37,1%
28,003
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6.2 - MUNICIPAL MANAGER (320) 3,205 3,966 1,230 76 1,523 1,230
6.3 - COMMUNICATION (450) 2,355 2,21 2,204 206 2177 2,204
6.4 - IDP (540) 1,721 1,662 1,746 139 1,685 1,746
6.5 - ORGANISATIONAL PERFORMANCE (980) 2,630 2,897 3,923 809 3,888 3,923
Vote 7 - 2. Corporate (120: IE) 51,837 58,480 64,506 3,111 54,930 64,506
7.1-DIRECTOR: CORPORATE (330) 1,761 2,212 1,229 Lyl 909 1,229
7.2-PROPERTY AND RECORDS MANAGEMENT (340) 2,69 2,785 2,658 239 2,650 2,658
7.3 - HUMAN RESOURGES (350) 8,092 11,300 13,801 845 12,385 13,801
7.4 - LEGAL SERVICES (360) 7,435 6,803 11,152 43 6,292 11,152
7.5 - COMMITTEE SERVICES (370) 1,575 2,010 1,955 161 1,948 1,955
7.6 - PUBLIC PARTICIPATION (420) 4191 4,443 4517 374 4434 4517
7.7 - INFORMATION TECHNOLOGY (660) 14,920 17,220 17,004 1,350 15,283 17,004
7.8 - ESTATES (740) 6,996 7,296 8,095 62 6,956 8,095
7.9 - ADMIN (950) 417 4,351 4,095 292 4072 4,095
Vote 8 - 3. Finance (130: IE) 53232 80,890 75,345 5613 71,199 75,345
8.1 - DIRECTOR: FINANCE (620) 10,377 10,143 11,605 90 10,270 11,605
8.2 - ASSESSMENT RATES (630) (987) 21,910 21,967 1,826 21,967 21,967
8.3 - EXPENDITURE: PAYROLL (640) 1,504 1,566 1,599 141 1,602 1,599
8.4 - METER READING (650) 3,337 3,515 3,604 275 3,512 3,604
8.5 - INCOME (670) 20,042 23,121 16,107 1,304 14,451 16,107
8.6 - EXPENDITURE: STORES (680) 1,685 1,490 1,646 126 1,473 1,646
8.7 - EXPENDITURE (690) 3,155 3218 3,331 239 3,220 3,331
8.8 - BUDGET OFFICE (700) 9,651 11,270 11,128 1,266 10,419 1,128
8.9 - EXPENDITURE: PROCUREMENT (970) 4,469 4,591 4,359 346 4285 4,359
Vote 9 - 5. Planning (150: IE) 25,162 21,225 28,491 2541 24222 28,491
9.1 - DIRECTOR: PLANNING AND DEVELOPMENT (780) 2,027 1,956 2,035 47 1,331 2,035
9.2 - PLAN AND DEV BUILDING CONTROL (820) 140 188 296 55 Il 296
9.3 - ENVIRONMENTAL MANAGEMENT (830) 4,567 6,062 6,628 544 4332 6,628
9.4-LED (840) 9,270 8,432 9,130 807 8,529 9,130
9.5 - TOWN PLANNING AND BUILDING CONTROL (850) 9,157 10,587 10,402 1,003 9,959 10,402
Vote 10 - 6. Community (160: IE) 262,539 242,331 211,183 15,843 168,051 21,783
10.1- CEMETERY (390) 3,162 34171 3,306 653 3,161 3,306
10.2- HALLS / FACILITIES (410) 2,574 3,126 2,568 198 1,951 2,568
10.3- HEALTH:PUBLIC TOILETS (470) 1,804 1,679 2,006 249 1,949 2,006
10.4- LIBRARY (510) 13,832 11,982 14,184 1,291 13,613 14,184
10.5- DIRECTOR: COMMUNITY (520) 3,087 7,923 3,694 305 3,537 3,694
10.6 - PARKS AND RECREATION (530) 18,653 21177 19,751 1,535 18,810 19,751
10.7 - DISASTER MANAGEMENT (550) 1,536 3,169 2,808 164 2,473 2,808
10.8 - SAFETY FIRE BRIGADE SERVICES (560) 23,794 21,022 24,953 2,651 23,400 24,953
10.9- SAFETY LAW ENFORCEMENT (570) 22,687 24172 29,732 1819 27,236 29,732
10.10 - SAFETY VEHICLE LIC. AND TESTING (580) 3,037 3,015 3,384 295 3,363 3,384
10.11- SAFETY TRAFFIC DEPARTMENT (590) 112,510 94,276 111,860 1,898 18,686 111,860
10.12- SPORT FIELDS (600) 2,302 2,721 2,629 179 2,057 2,629
10.13 - SWIMMING POOL (610) 14 65 23 - 22 23
10.14- CLEANSING REFUSE REMOVAL SERV. (720) 43,112 34,264 39,008 3414 36,492 39,008
10.15- TRANSFER STATION (730) 1827 1,898 2,809 229 2,498 2,809
10.16 - HEALTH:STREET CLEANING (790) 6,568 6,271 6,847 792 6,692 6,847
10.17 - MUSEUM AND HERITAGE BUILDINGS (810) 433 514 431 31 330 431
10.18 - SEWERAGE SANITATION SERVICES (910) 1,607 1,573 1,790 139 1,781 1,790
Vote 11 - 7. Electricity (170: IE) 260,430 293,522 314,276 33517 280,766 314,276
11.1- STREET LIGHTING (750) 390 342 450 1" 229 450
11.2- ELECTRICITY DISTRIBUTION (760) 254,983 286,618 308,897 33,064 275810 308,897
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11.3- ELECTRICITY ADMIN (770) 2,202 2,429 1,930 200 1,842 1,930
11.4- WORKSHOP AND DEPOT (940) 2,855 4133 2,999 242 2,884 2,999
Vote 12 - 8. Technical (180: IE) 185,170 178,909 187,619 19218 154,833 187,619
12.1- PMU (380) 1,697 1,782 1,782 147 1,836 1,782
12.2- CIVIC BUILDINGS (400) 4,899 4577 4,676 492 4728 4,676
12.3- TOWN ENGINEER (800) 13,326 18,363 13,438 1,109 12,808 13,438
12.4- RDS,S/WTR,DRAINAGE:MAIN ROADS (860) 109 17 121 - 121 121
12.5- RDS,S/WTR,DRAINAGE:STORMWATER (870) 5,051 6,816 5,160 325 4,027 5,160
12.6 - RDS,S/WTR,DRAINAGE:STREETS (880) 30,154 31,137 32,690 2,889 25715 32,690
12.7- SEWERAGE PURIFICATION SERVICES (890) 25,530 17,956 19,310 2,342 16,839 19,310
12.8- SEWERAGE RETICULATION SERVICES (900) 13,559 13,678 13,421 1,825 10,218 13,421
12.9 - WATER PURIFICATION WORKS (920) 32,492 32,028 38,936 941 29,638 38,936
12.10- WATER RETICULATION (930) 58,355 52,455 58,085 9,148 48,902 58,085
Vote 13 - 9. Housing Services (190: IE) 69,664 41,623 60,381 3,966 41,535 60,381
13.1- HOUSING ADMIN (480) 69,647 47,591 60,319 3,966 41,482 60,319
13.2- HOUSING LETTING SCHEMES (490) 18 32 61 - 52 61
13.3- HOUSING SELLING SCHEMES (500) - - - - - -
Vote 14 - CAPITAL SUSPENSE (28: CS) - - - - - -
14.1- COUNCIL GENERAL EXPENSES (31) - - - - - -
14.2- DIRECTOR: CORPORATE (33) - - - - - -
14.3- CEMETERY (39) - - - - - -
14.4- HALLS / FACILITIES (41) - - - - - -
14.5- COMMUNICATION (45) - - - - - -
14.6 - PUBLIC TOILETS (47) - - - - - -
14.7- HOUSING ADMIN (48) - - - - - -
14.8- LIBRARY (51) - - - - - -
14.9 - DIRECTOR: COMMUNITY (52) - - - - - -
14.10 - PARKS AND RECREATION (53) - - - - - -
Vote 15 - CORPORATE SERVICES (32: CS) - - - - - -
15.1- SEWERAGE PURIFICATION SERVICES (89) - - - - - -

Total Expenditure by Vote 2 951,245 972,105 1,040,738 87,100 816,901 1,040,738

Surplusl (Deficit) for the year 2 52,858 48,406 217,436 (11,349) 104,272 21,436

References

1. Insert Vote': e.g. Dep: t, if different to standard structu

2. Must reconcile fo Financial Performance (‘Revenue and Expenditure by Standard Classification’ and ‘R and E xpenditure’)

3. Assign share in ‘associate’ to relevant Vote

check revenue
check expenditure
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- M12 June
YTD variance | YTD variance Full Year
Forecast
%
(5,690) -99% 5,754
(4,754) -100% 4754
(936) -94% 1,000
(116) -96% 120
4 #DIV/0! -
120
(893) -81% 1,100
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(©)]
(584)
(4417)
(12)
(3672)

(639)

@37
543
(105,129)
4
189

(148)

1%
1%

-14%

883%

0%

-19%

-2%

-43%
1%

-15%

0%
1%
10%

2%

-3%
13%

-61%

1%
2%

-1%

3144
276,246
262
270,269

1,358
4,100
171,026
624
866

10,991
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- 12
)| 6% 1,329
20 2% 62
5234
104,684
626
46,108
2
177 36% 488
A 3% 349,494
oAt 3% 349,494
593 0% 194,025
= 1,313
141 5% 2919
- 110
(@524  -25% 10,000
274 1% 49,544
(535)|  -65% 824
(93) 0% 20,128
3330 3% 109,188
@0A71)|  -36% 56,305
0174  -36% 56,274
o 1% 1
(147000)  -14% 1,068,173
62| #DIV/O! =
62|  #DIV/O! =
(1,000)  -100% 1,001
o -48% 1
(1000)  -100% 1,000
1 12% 10
© -100% 9
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(16,051)
(16,222)

6%

#DIV/0!
-14%

-43%
-58%
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203
@7
61)
(34

(9576)
(320)
(U]
(1,415)
(4,860)
U]
83)
(1,721)
(1,139)
(29
(4,145)
(1,335)
3

92)
(1,656)
(73)
(1)
(709)
(74)
(4,.268)
(704)
(225)
(2,295)
(601)
(443)
(103,732)
(146)
(617)
(67)
(571)
(157)
(941)
(334)
(1,553)
(2,496)

©
(33510)
(221)
(33,086)

24%
-1%
-4%
1%
-15%
-26%
0%
-10%
-84%
0%
-2%
-10%
-14%
-1%
-6%
-“N%

-1%
-“N%
-49%
-N%

1,230
2,204
1,746
3,923
64,506
1,229
2,658
13,801
11,152
1,955
4517
17,004
8,095
4,095
75,345
11,605
21,967
1,599
3,604
16,107
1,646
3,331
1,128
4,359
28,491
2,035
296
6,628
9,130
10,402
27,783
3,306
2,568
2,008
14,184
3,694
19,751
2,808
24,953
29,732
3,384
111,860
2629
23
39,008
2,809
6,847
431
1,790
314,276
450
308,897
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(88) 5% 1,930
(115) -4% 2,999
(32,786) 7% 187,619
54 3% 1,782

52 1% 4,676

(630) -5% 13,438

0 0% 121
(1,133) 2% 5,160
(6,975) 21% 32,690
(2471) -13% 19,310
(3,203) -24% 13,421
(9,298) -24% 38,936
(9.183) -16% 58,085
(18,846) 31% 60,381
(18,837) -31% 60,319
[©) -15% 61
(223,836) () 1,040,738
76,836 0 27,436
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WC048 Knysna - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2020121 Budget Year 2021/22
Description Ref|  Audited Original Adjusted Monthly — YearTD YD Y Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue By Source
Property rates 227434 248,921 248,930 14,732 245217 248,930 (3,653) 1% 248,930
Service charges - electricity revenue 275,116 306,742 328,353 26,606 315,545 328,353 (12,808)| -4% 328,353
Service charges - water revenue 72,575 74,860 71,170 5,097 72,153 71,170 984 1% 71,170
Service charges - sanitation revenue 26,623 29,930 27,968 1,548 27,837 27,968 (131) 0% 27,968
Service charges - refuse revenue 25,881 28,273 24,961 1,284 24,682 24,961 @19 1% 24961
Rental of faciliies and equipment 5,756 5,948 5,146 299 4,667 5,146 479) -9% 5,146
Interest earned - external investments 3210 3,650 2,026 263 1,982 2,026 @4 2% 2,026
Interest earned - outstanding debtors 14,900 16,262 19,130 1,847 19,453 19,130 322 2% 19,130
Dividends received - - - - - = - -
Fines, penalties and forfeits 108,739 92,551 104,657 67 197 104,657 | (104,460)| -100% 104,657
Licences and permits 1,591 1,580 1,621 115 1,466 1,621 (155)| -10% 1,621
Agency services 3,630 3,780 3,654 235 3,997 3654 343 9% 3,654
Transfers and subsidies 177,945 151,130 169,166 5,530 145,369 169,166 (23,797)| -14% 169,166
Other revenue 11,199 8949 8,285 2712 13973 8,285 5688 | 69% 8,285
Gains 1915 250 250 - 92 250 (158)| -63% 250
956,515 972,827 1,015,317 60,334 876,691 1,015,317 | (138,626)| -14% 1,015,317
Total R ing capital and )
Expenditure By Type
Employee related costs 279,130 290,455 293,830 26,629 273732 293,830 (20,008) -7% 293,830
Remuneration of councillors 8,781 10,373 9,321 761 9,027 9,321 (294)| -3% 9,321
Debt impairment 142,237 131,220 142,920 4,185 50,220 142920 | (92,700)) -65% 142,920
Depreciation & asset impairment 39,993 45,670 43,670 - - 43670 | (43,670)) -100% 43,670
Finance charges 23,154 26,689 24,199 9,896 23294 24199 (905)] -4% 24,199
Bulk purchases - electricity 199,242 229,095 242,787 22,046 218,750 242787 | (24,037)| -10% 242,787
Inventory consumed 41,935 42,655 47,505 3,182 40,460 47,505 (7,045) -15% 47,505
Contracted services 161,885 133214 170,843 15,460 141,973 170,843 (28.871)| -17% 170,843
Transfers and subsidies 5,988 48771 4,075 636 1543 4,075 (2.532) -62% 4,075
Other expenditure 51,219 57,856 61,587 4,304 57,902 61,587 (3684) -6% 61,587
Losses - - - = = = - -
Total Expenditure 953,564 972,105 1,040,738 87,100 816,901 1,040,738 | (223,836)| -22% 1,040,738
Surplusl(Deficit) 2,951 12 (25,420) (26,766) 59,790 (25,420)| 85210 0) (25,420)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 46,419 47,684 52,856 15,417 44,482 52,856 (8,374) ) 52,856
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, |
Non-profit Institutions, Private prises, Public Corp
Higher Educational Institutions) = = = = = - = =
Transfers and subsicies - capital (in-kind - all) 1,169 - - - - - - -
Surplusi(Deficit) after capital transfers & contributions 50,539 48,406 217,436 (11,349) 104272 27,436 27,436
Taxation - - - - - - - -
Surplusl(Deficit) after taxation 50,539 48,406 27,436 (11,349) 104272 27436 27436
Attributable to minorities - - - - - = -
Surplusi(Deficit) attributable to municipality 50,539 48,406 27,436 (11,349) 104272 27436 27,436
Share of surplus/ (deficif) of associate - - - = - = -
|Surplus/ (Deficit) for the year 50,539 48,406 27,436 (11,349) 104272 27436 27,436
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WC048 Knysna - Table C5 Monthly Budget Statement - Capital vote, classification and funding) - M12 June
2020121 Budget Year 2021122
Vote Description Ref| Audited Y Y Full Year
» Outcome Original Budget | Adjusted Budget | Monthly actual | YearTD actual | YearTD budget e dGa Forecast
R 1 %
[MAI-Year expenditure appropriation 2
Vote 14 - CAPITAL SUSPENSE (28: CS) - - - - - - - -
Vte 15 - CORPORATE SERVICES (32 CS) - - - - - - - -
Vate 16 - 1. Executive AND Council (110: CS) - - - - - - - e
Vate 17 - 2. Corporate (120: CS) = = = - - - - =
Vote 18 - 3. Finance (130: CS) - - - - - - - -
Vote 19 - 5. Planning (150: CS) - - - - - - - -
Vate 20 - 6. Community (160 CS) - - - - - - - -
Vte 21- 7. Electricity (170 CS) = w a - - = - -
Vate 22 - 8. Technical (180: CS) = = = = = = = =
Vate 23 - 9. Housing Services (190 CS) = = = = = & = =
Total Capital Multi-year expenditure 47 - - -
e Year expenditure appropriation 2 -
Vote 14 - CAPITAL SUSPENSE (28: CS) - -
Vate 15 - CORPORATE SERVICES (32 CS) ] = =
Vate 16 - 1. Executive AND Counc (110 CS) & = =
Vate 17 - 2. Corporate (120: CS) - - -
Vete 18 - 3. Finance (130: CS) = 7238 7517 1,648 6,151 7517 (1,36)| -18% 7517
Vate 19 - 5. Planning (150: CS) =3 58617 57,347 21,013 49,556 57,347 7791 -14% 57,347
Vate 20 - 6. Community (160 CS) & 3740 5,182 832 3,943 5782 (1,839)( -32% 19,899
Vte 21 - 7. Electricity (170 CS) = 13250 17,808 5,329 15,481 17,898 247) -14% 17,898
Vte 22 - 8. Technical (180: CS) = 46,145 53,742 8,345 41,686 53742 | (12,056)| -22% 71,640
Vate 23 - 9. Housing Services (190 CS) = 14655 14,117 1,239 8,089 14117 (6,027)| -43% 14,117
Total Capital single-year 4 = 143644 156,402 38,407 124,907 156,402 | (31,495) -20% 188,416
Total Capital Expenditure - 143644 156,402 38,407 124,907 156,402 | (31,495)| -20% 188,416
| Capital Expenditure - Functional Classification
Governance and administration - 7238 1517 1,648 6,151 1517 (1,3%6)| -18% 1517

Executive and council - - - - - - - -

Finance and administration & 7238 7517 1,648 6,151 7517 (1,%6) -18% 7517

Interndl audit - - - - - - - -
Community and public safety - 18,395 19,899 20n 12,033 19899 |  (7,866)| -40% 19,899

Community and social services o 990 1,579 2% 913 1579 (666)| -42% 1,579

Sport and recreation - 1450 2,300 587 1,650 2300 (650)| -28% 2,300

Public safety - 1300 1,904 - 1,381 1904 (523)| -27% 1,904

Housing - 14655 1417 1,239 8,089 1417 (6,027)| -43% #4117

Health = = = = = = e =
Economic and environmental services - 58617 57,347 2,013 49,556 57,347 @.191)| -14% 57,347

Planning and development - 600 1,015 458 889 1015 (128)| -12% 1,015

Road transpart = 58017 56,333 20,555 48,667 56,333 (7.666)| -14% 56,333

Environmertal protection - - - - - - - -
Trading services - 59,395 71,640 13675 57,167 71,640 | (14.473)| -20% 1,640

Energy sources = 13250 17,808 5,329 15,481 17,898 @47 -14% 17,898

Water management = 23701 36,467 6,311 0,711 36,467 (5,757)| -16% 36,467

Waste water management = 19,584 9,723 2,035 6,689 9723 (3,035)[ -31% 9,723

Waste management - 2860 7,561 - 4,286 7,551 (3.265)| -43% 7,861
Other - - - - - - - -

Total Capital Functional Cl 3 - 143644 156,402 38,407 124,807 156402 | (31,495)| -20% 156,402
Funded by:

National Govemmert = 34830 37,907 13,749 34,605 37,907 (3302)( -9% 37,907

Provincial Govemmert = 12855 15,329 1,991 9,092 15,329 (6.287)| -41% 15,329

District Municipdity - - 120 - - 120 (120) -100% 120

Transfers and subsides - capital (monetary allocations)

(National / Provingial Departmental Agencies,

Households, Non-profit Institutions, Private Enterprises,

Public Higher i i = - = = = = - -
Transfers recognised - capital - 47,684 53,356 15,74 43,697 53,356 (9,658)| -18% 53,356
Borrowing 6 = 86,903 95,035 22,043 74,552 95035 (20,483) -22% 95,035
Internally generated funds - 9058 8,012 623 6,657 8012| (1,354)| -17% 8,012

Total Capital Funding - 143644 156,402 38,407 124,907 156,402 | (31,495) -20% 156,402
References

1. Murici hoose I iate for cap
2 Include capital component of PPP wnitary payment
2 Cop ;! G

by
4. Include expenditure on investment property, intangible and biokgical assets

must reconcile to the total of mul-year and single year appropriafions

forthree years or for one year (if one year appropriation projected expenditure required for yr2 and yr3).

6. Include finance leases and PPP capital funding component of unitary payment - total barrowing/repayments to recorcile to changes in Table SA17
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WC048 Knysna - Table C5 Monthly Budget Stat: t - Capital Expenditure (| | vote, functional classification and funding) - A - M12 June
Vote Description Ref 202021 Budget Year 2021122
R thousand 3‘:"‘2:.:‘. g'u?!.g‘:ll A:‘:‘sgt::‘ Monthly actual | YearTD actual |YearTD budget| YTD variance | YTD variance E::ch::;

%

Capital expenditure - Municipal Vote
of multi-year capital
Vote 14 - CAPITAL SUSPENSE (28: CS)

12.1- PMU (380)
12.2- CVIC BUILDINGS (400)

12.3- TOWN ENGINEER (800)

12.4- RDS,SWTR DRAINAGE:MAIN ROADS (860)
12.5- RDS,SWTR, DRAINAGE:STORMWATER (870)
12.6- RDS,SWTR, DRAINAGE:STREETS (880)

12.7- SEWERAGE PURIFICATION SERVICES (890)
12.8- SEWERAGE RETICULATION SERVICES (900)
12.9- WATER PURIFICATION WORKS (920)

Vote 2- CORPORATE SERVICES (32: [E)
21-DIRECTOR: CORPORATE (33)

22-PROPERTY AND RECORDS MANAGEMENT (34)
23-HUMAN RESOURCES (35)

24-LEGAL SERVICES (36)

25- COMMITTEE SERVICES (37)

26-PUBLIC PARTICIPATION (42)

27 - ADMIN (95)

Vote 3- COMMUNITY SERVICES (33: IE)
31- CEMETERY (39)

32-CIVIC BUILDINGS (40)

3.3-HALLS /FACILITIES (41)
3.4-PUBLIC TOILETS (47)
35-HOUSING ADMN (48)

36 - HOUSING LETTING SCHEMES (49)
37 - HOUSING SELLING SCHEMES (50)
38-LIBRARY (51)

3.9 - DIRECTOR: COMMUNITY (52)
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3.10- PARKS AND RECREATION (53)

Vote 4 - FINANCIAL SERVICES (34: [E)

41 -DIRECTOR: FINANCE (62)

Vote 15- CORPORATE SERVICES (32: CS)

14.13- SAFETY TRAFFIC DEPARTMENT (59)
14.14- SPORT FIELDS (60)

14.15- DIRECTOR: FINANCE (62)

14.16 - METER READING (65)

14.17 - INFORMATION TECHNOLOGY (66)

14.18- INCOME (67)

14.19 - CLEANSING REFUSE REMOVAL SERV. (72)
14.20 - TRANSFER STATION (73)

14.21 - ELECTRICITY DISTRIBUTION (76)

14.22 - DIRECTOR: PLANNING AND I H.S (78)

Vote 16 - 1. Executive AND Council (110: CS)

14.24- MUSEUM AND HERITAGE BUILDINGS (81)
14.25 - ENVIRONMENTAL MANAGEMENT (83)
14.26 - LOCAL ECONOMIC DEVELOPMENT (84)
14.27 - RDS,S/WTR,DRAINAGE:STORMWATER (87)
14.28 - RDS,S/WTR,DRAINAGE:STREETS (88)
14.29 - SEWERAGE PURIFICATION SERVICES (89)
14.30 - SEWERAGE RETICULATION SERVICES (90)
14.31- SEWERAGE SANITATION SERVICES (91)
14.32 - WATER PURIFICATION WORKS (92)

14.33 - WATER RETICULATION (93)

Vote 17 - 2. Corporate (120: CS)

15.1- SEWERAGE PURIFICATION SERVICES (89)

Vote 18- 3. Finance (130: CS)

16.1- COUNCIL GENERAL EXPENSES (310)
16.2 - MUNICIPAL MANAGER (320)
16.3- COMMUNICATION (450)
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Vote 19- 5. Planning (150: CS)

17.1- DIRECTOR: CORPORATE (330)
17.2- PUBLIC PARTICIPATION (420)
17.3- INFORMATION TECHNOLOGY (660)

Vote 20 - 6. Community (160: CS)

18.1- DIRECTOR: FINANCE (620)
18.2- METER READING (650)

10.2- HALLS /FACILITIES (410)

10.3- HEALTHPUBLIC TOILETS (470)
10.4- LIBRARY (510)

10.5- DIRECTOR: COMMUNITY (520)
10.6 - PARKS AND RECREATION (530)
Vote 21- 7. Electricity (170: CS)

20.1- CEMETERY (390)
20.2- HALLS /FACILITIES (410)
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20.3- HEALTHPUBLIC TOILETS (470)

Vote 22 - 8. Technical (180: CS)

20.5- DIRECTOR: COMMUNITY (520)

20.6- PARKS AND RECREATION (530)

20.7- DISASTER MANAGEMENT (550)

20.8 - SAFETY FIRE BRIGADE SERVICES (560)
20.9 - SAFETY LAW ENFORCEMENT (570)

20.1- SAFETY VEHICLE LIC. AND TESTING (580)
20.11- SAFETY TRAFFIC DEPARTMENT (590)
20.12- SPORT FIELDS (600)

20.13- SWIMMING POOL (610)

20.14- CLEANSING REFUSE REMOVAL SERV. (720)
Vote 23- 9. Housing Services (190: CS)

21.1- ELECTRICITY DISTRIBUTION (760)
21.2- WORKSHOP AND DEPOT (940)

Vote 14 - CAPITAL SUSPENSE (28: CS)
14.1- COUNCIL GENERAL EXPENSES (31)
14.2- DIRECTOR: CORPORATE (33)

14.3- CEMETERY (39)

14.4- HALLS / FACILITIES (41)

14.5 - COMMUNICATION (45)

14.6 - PUBLIC TOILETS (47)

14.7- HOUSING ADMIN (48)

14.8- LIBRARY (51)

14.9- DIRECTOR: COMMUNITY (52)

14.10- PARKS AND RECREATION (53)
Vote 15 - CORPORATE SERVICES (32: CS)
15.1- SEWERAGE PURIFICATION SERVICES (89)
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[ Total multi-year capital expenditure

Capital expenditure - Municipal Vote
of singl capital
Vote 1- EXECUTIVE AND COUNCIL (31: [E)
1.1- COUNCIL GENERAL EXPENSES (31)
1.2 - MUNICIPAL MANAGER (32)
1.3 - COMMUNICATION (45)
1.4 - ORGANISATIONAL PERFORMANCE (98)

Vote 2- CORPORATE SERVICES (32: [E)
21-DIRECTOR: CORPORATE (33)

22-PROPERTY AND RECORDS MANAGEMENT (34)
23-HUMAN RESOURCES (35)

24-LEGAL SERVICES (36)

25- COMMITTEE SERVICES (37)

26-PUBLIC PARTICIPATION (42)

27 - ADMIN (95)

Vote 3- COMMUNITY SERVICES (33: IE)
31-CEMETERY (39)

32-CIVIC BUILDINGS (40)

3.3-HALLS /FACILITIES (41)
3.4-PUBLIC TOILETS (47)
35-HOUSING ADMIN (48)

36 - HOUSING LETTING SCHEMES (49)
37 - HOUSING SELLING SCHEMES (50)
38-LIBRARY (51)

3.9 - DIRECTOR: COMMUNITY (52)

-100%

0%
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3.10- PARKS AND RECREATION (53)

Vote 4 - FINANCIAL SERVICES (34: [E)

41 -DIRECTOR: FINANCE (62)

4.2 - ASSESSMENT RATES (63)

4.3 - EXPENDITURE: PAYROLL (64)

4.4 - METER READING (65)

45 - INFORMATION TECHNOLOGY (66)

46- INCOME (67)

47 - EXPENDITURE: STORES (68)

48 - EXPENDITURE (69)

4.9 - BUDGET OFFICE (70)

4.10 - EXPENDITURE: PROCUREMENT (97)
Vote 5- OPERATING SERVICES (35: IE)

5.1 - COMMITTEE SERVICES (37)

52-PMU (38)

5.3 - INTEGRATED DEVELOPMENT PLANNING (54)
5.4 - CLEANSING REFUSE REMOVAL SERV. (72)
5.5 - TRANSFER STATION (73)

5.6 - ESTATES (74)

5.7 - STREET LIGHTING (75)

5.8 - ELECTRICITY DISTRIBUTION (76)

5.9 - ELECTRICITY ADMIN (77)

5.10- DIRECTOR: PLANNING AND |.H.S (78)
Vote 6 - 1. Executive AND Council (110: IE)
6.1 - COUNCIL GENERAL EXPENSES (310)

6.2 - MUNICIPAL MANAGER (320)

6.3 - COMMUNICATION (450)

6.4-1DP (540)

6.5 - ORGANISATIONAL PERFORMANCE (980)

Vote 7-2. Corporate (120: IE)

7.1 - DIRECTOR: CORPORATE (330)
7.2 - PROPERTY AND RECORDS MANAGEMENT (340)
7.3 - HUMAN RESOURCES (350)

7.4 - LEGAL SERVICES (360)

7.5 - COMMITTEE SERVICES (370)

7.6 - PUBLIC PARTICIPATION (420)

7.7 - INFORMATION TECHNOLOGY (660)

-30%

-47%
2%
9%

0%

2%
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7.8- ESTATES (740) = = = = - - - -
7.9 - ADMIN (950) = = = = B = = o
Vote 8- 3. Finance (130: IE) = 380 653 = 408 653 (244) 37% 653
8.1 - DIRECTOR: FINANCE (620) - - - - - - - =
8.2- ASSESSMENT RATES (630) - = = = = - - -
8.3 - EXPENDITURE: PAYROLL (640) - 380 653 - 408 653 (244)| 31% 653
8.4- METER READING (650) - - = = = = - -
85 - INCOME (670) - - - = = = @ =
86 - EXPENDITURE: STORES (680) - = = = = = = =
8.7 - EXPENDITURE (690) - = - w2 = = = -
8.8 - BUDGET OFFICE (700) = = = & = - - _
8.9 - EXPENDITURE: PROCUREMENT (970) - - - = = - - -
Vote 9-5. Planning (150: IE) s 2,440 2,862 26 1,980 2862 (82)  31% 2,862
9.1- DIRECTOR: PLANNING AND DEVELOPMENT (780) - - - = = = 2 =
9.2- PLAN AND DEV BUILDING CONTROL (820) - - - = = = = =
9.3 - ENVIRONMENTAL MANAGEMENT (830) - 300 333 - 333 333 - 333
9.4-LED (340) - 550 586 4 57 586 (529)  -90% 586
9.5- TOWN PLANNING AND BUILDING CONTROL (850) - - - = = = - -

- 140 660 200 523 660 37 21% 660

= = 3 - 3 3 - 3

- 1,450 1,280 - 1,063 1,280 (216 7% 1,280
Vote 10 - 6. Community (160: IE) - 1,300 1,784 - 1,381 1,784 (403)|  23% 1,784
10.1- CEMETERY (390) - - - - = = - -
10.2- HALLS /FACILITIES (410) = = = = & = - =
10.3- HEALTHPUBLIC TOILETS (470) - - 1,020 587 587 1,020 (433)  -42% 1,020
10.4- LBRARY (510) = = = = = = o _
10.5- DIRECTOR: COMMUNITY (520) - 2,860 6,122 - 2,858 6122 3.265)|  -53% 6,122
10.6- PARKS AND RECREATION (530) - - 1,829 - 1,429 1,429 - 1,429
10.7 - DISASTER MANAGEMENT (550) - - - - - - - -
10.8- SAFETY FIRE BRIGADE SERVICES (560) - 16,250 21,683 6,022 18,969 21,683 @nMa| 3% 21,683
10.9- SAFETY LAW ENFORCEMENT (570) - - = = = = w =
10.10- SAFETY VEHICLE LIC. AND TESTING (580) - - - = = = o =
Vote 11 - 7. Electricity (170: IE) = 1,350 3213 1551 2935 3213 (338)]  -10% 3213
11.1- STREET LIGHTING (750) - - = = = = - -
11.2- ELECTRICITY DISTRIBUTION (760) - - - - = = - -
11.3- ELECTRICITY ADMIN (770) 5 = = - 2 - - -
11.4- WORKSHOP AND DEPOT (940) - - = = = = w =
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- - 333 333 333 333 - 333

= 600 693 135 566 693 (127) -18% 693

= 750 2,248 1,084 2036 2248 (211)] 9% 2,248
Vote 12 - 8. Technical (180: IE) - 58,017 56,333 20,555 48,667 56,333 (7,666)| 14% 56,333
12.1- PMU (380) = 2217 = = = = - -
12.2- CIVIC BUILDINGS (400) - 18,117 10,183 2108 6,213 10,183 (3,970)| -39% 10,183
12.3- TOWN ENGINEER (800) - 4,600 9,539 2419 7,495 9,539 (2,044)| 21% 9,539
12.4- RDS SAWTR, DRAINAGE:MAIN ROADS (860) - 17,601 24,080 2735 21514 24,080 (2,567)| 1% 24,080
12.5- RDS, SWTR,DRAINAGE:STORMWATER (870) = = = = = = = =
12.6- RDS,SWTR, DRAINAGE:STREETS (880) = - = = - = - =
12.7- SEWERAGE PURIFICATION SERVICES (890) = = = = = = - =
12.8- SEWERAGE RETICULATION SERVICES (900) - 14,655 1417 1,239 8,089 14,117 (6,027)| -43% 14117

12.9 - WATER PURIFICATION WORKS (920)
12.10- WATER RETICULATION (930)

Vote 13 - 9. Housing Services (190: IE)
Vote 14- CAPITAL SUSPENSE (28: CS)

12.1- PMU (380)
12.2- CIVIC BUILDINGS (400)

12.3- TOWN ENGINEER (800)

12.4- RDS,SAWTR, DRAINAGE:MAIN ROADS (860)
12.5- RDS,SWTR, DRAINAGE:STORMWATER (870)
12.6- RDS,SWTR, DRAINAGE:STREETS (880)
12.7- SEWERAGE PURIFICATION SERVICES (890)
12.8- SEWERAGE RETICULATION SERVICES (900)
12.9- WATER PURIFICATION WORKS (920)

14.1- COUNCIL GENERAL EXPENSES (31)

14.2- DIRECTOR: CORP ORATE (33)

14.3- CEMETERY (39)

14.4- HALLS / FACILITIES (41)

14.5- COMMUNICATION (45)

14.6- PUBLIC TOILETS (47)

14.7- HOUSING ADMIN (48)

14.8- LIBRARY (51)

14.9- DIRECTOR: COMMUNITY (52)

14.10- PARKS AND RECREATION (53)

Vote 15 - CORPORATE SERVICES (32: CS)

15.1- SEWERAGE PURIFICATION SERVICES (89)
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[Total single-year capital expenditure = 7,345 67,968 23297 57613 67,968 (10,355) o) 67,968
Total Capital Expenditure - 67,345 67,968 23297 57613 67,968 (10,355) o) 67,968

Vote 15 - CORPORATE SERVICES (32: CS)
14.13 - SAFETY TRAFFIC DEPARTMENT (59)
14.14 - SPORT FIELDS (60)
14.15 - DIRECTOR: FINANCE (62)
14.16 - METER READING (65)

14.17 - INFORMATION TECHNOLOGY (66)

14.18 - INCOME (67)

14.19 - CLEANSING REFUSE REMOVAL SERV. (72)
14.20 - TRANSFER STATION (73)
14.21 - ELECTRICITY DISTRIBUTION (76)
14.22 - DIRECTOR: PLANNING AND LH.S (78)
Vote 16 - 1. Executive AND Council (110: CS)
14.24 - MUSEUM AND HERITAGE BUILDINGS (81)
14.25 - ENVIRONMENTAL MANAGEMENT (83)
14.26 - LOCAL ECONOMIC DEVELOPMENT (84)
14.27 - RDS SWTR,DRAINAGE:STORMWATER (87)
14.28 - RDS SWTR,DRAINAGE:STREETS (88)
14.29 - SEWERAGE PURIFICATION SERVICES (89)
14.30 - SEWERAGE RETICULATION SERVICES (90)
14.31 - SEWERAGE SANITATION SERVICES (91)
14.32 - WATER PURIFICATION WORKS (92)
14.33 - WATER RETICULATION (93)
Vote 17 - 2. Corporate (120: CS)

15.1- SEWERAGE PURIFICATION SERVICES (89)
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Vote 18 - 3. Finance (130: CS)
16.1- COUNCIL GENERAL EXPENSES (310)

16.2 - MUNICIPAL MANAGER (320)
16.3 - COMMUNICATION (450)

Vote 19 - 5. Planning (150: CS)
17.1- DIRECTOR: CORPORATE (330)

17.2- PUBLIC PARTICIPATION (420)
17.3- INFORMATION TECHNOLOGY (660)

Vote 20 - 6. Community (160: CS)

18.1- DIRECTOR: FINANCE (620)
18.2- METER READING (650)
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Vote 21 - 7. Eledricity (170: CS)

20.1- CEMETERY (390)

20.2- HALLS / FACILITIES (410)

20.3- HEALTH:PUBLIC TOILETS (470)

Vote 22 - 8. Technical (180: CS)

20.5- DIRECTOR: COMMUNITY (520)

20.6- PARKS AND RECREATION (530)

20.7- DISASTER MANAGEMENT (550)

20.8- SAFETY FIRE BRIGADE SERVICES (560)
20.9- SAFETY LAW ENFORCEMENT (570)

20.1- SAFETY VEHICLE LIC. AND TESTING (580)
20.11 - SAFETY TRAFFIC DEPARTMENT (590)
20.12 - SPORT FIELDS (600)

20.13 - SWIMMING POOL (610)

20.14 - CLEANSING REFUSE REMOVAL SERV. (720)
Vote 23 - 9. Housing Services (190: CS)

21.1- ELECTRICITY DISTRIBUTION (760)
21.2- WORKSHOP AND DEPOT (940)
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WC048 Knysna - Table C6 Monthly Budget Statement - Financial P osition - M12 June

2020121 Budget Year 202122
Description Ref
" |t R e ]

R thousands 1
ASSETS
Current assets

Cash 27,541 74,101 (301) 33,904 (301)

Callinvestment deposits 14789 - 14,789 9,364 14789

Consumer debtors 132,896 137,278 135,717 143,125 135,717

Other debtors 103,694 83,034 113,802 62,159 113,802

Current portion of long-term receivables 4 - 4 4 4

Inventory 12,507 9,108 12,995 14,700 12,995
Total current assets 291,431 303,521 211,006 263,255 211,006
Non current assets

Long-term receivables 3572 2,194 2,318 2,318 2318

Investments 4108 10,807 4,108 0) 4108

Investment property 69,819 68,541 69,679 69,819 69,679

Investments in Associate = = =~ = =

Property, plant and equipment 1,338,994 1,464,129 1,451,065 1,463,901 1,451,065

Biological - - - - -

Intangible 99 80 80 9 80

Other non-current assets 17,435 17,435 17,435 17,435 17,435
Total non current assets 1,434,027 1,563,187 1,544,687 1,553,572 1,544,687
TOTAL ASSETS 1,725,459 1,866,708 1,821,692 1,816,827 1,821,692
LIABILITIES
Current liabilities

Bank overdraft - - - - -

Borrowing 37,352 32,529 36,992 36,992 36,992

Consumer deposits 13,509 13,717 13,509 14,573 13,509

Trade and other payables 151,113 142,850 166,943 99,39 166,943

Provisions 38,858 42,577 33,280 36,917 33,280
Total current liabilities 240,833 231,674 250,724 187,877 250,724
Non current liabilities

Borrowing 252,244 353,148 306,944 303,956 306,944

Provisions 127,050 120,435 134,378 120,926 134,378
Total non current liabilities 379,294 473583 1,322 424,882 441,322
TOTAL LIABILITIES 620,127 705,256 692,046 612,760 692,046
NET ASSETS 2 1,105,332 1,161,452 1,129,647 1,204,067 1,129,647
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/(Deficit) 1,052,491 1,115,952 1,129,647 1,204,067 1,129,647

Reserves - 45,500 - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 1,052,491 1,161,452 1,129,647 1,204,067 1,129,647
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WC048 Knysna - Table C7 Monthly Budget Statement - Cash Flow - M12 June

2020121 Budget Y ear 202122
Description Ref
“ A e s I
R thousands 1 %
CASH FLOW FROM OPERATING ACTVITIES
Receipts
Property rates - 228,527 228,954 14,732 225,789 228,954 (3.165) 1% 228,954
Service charges - 423,282 438,490 34,527 296,585 438,490 (141,9085)| -32% 438,490
Other revenue - 30,694 29,210 3,304 20,614 29,210 (8,595)| -29% 29,210
Transfers and Subsidies - Operational - 151,130 155,973 5,323 80,879 155,973 (75,095)| -48% 155,973
Transfers and Subsidies - Capital - 47,684 46,719 = 453 46,719 (42,183)| -90% 46,719
Interest - 3,650 2,026 2,110 4591 2,026 2,565 | 1271% 2,026
Dividends - - - - - - - -
Payments
Suppliers and employees (740,256) (761,584) (796,417) (95,394) (486,713) (796,417  (309,708)| 39% (796,417)
Finance charges 21923 (26,689) (24,199) (9,896) (26,681) (24,199) 2,482 -10% (24,199)|
Transfers and Grants = (4877) (2913) (680) (8,296) (2913) 5383 | -185% (2913)
INET CASH FROMI(USED) OPERATING ACTIVITIES (718,333) 91,816 17,843 (45,974) 111,304 77,843 (33,461)) -43% 77,843
(CASH FLOWS FROMINVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - 250 250 - 4 250 (246)| -98% 250
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - -
Payments
Capital assets - (143,644 (157,973) (38,407) (132,840) (157,973) (25,133)]  16% (157,973)
NET CASH FROMI(USED) INVESTING ACTIVITIES - (143,394 (157,723), (38,407) (132,835) (157,723 (24,887)| 16% (157,723)
[CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long termvrefinancing - 86,903 86,903 22,730 86,840 86,903 63 0% 86,903
Increase (decrease) in consumer deposits (947)| - - (67) (978) - (978)| #DIV/O! -
Payments
Repayment of borrowing (30,035) (34,865) (34,865) (24,505) (56,405) (34,865) 2,500 | -62% (34,865)|
NET CASH FROMI(USED) FINANCING ACTIVITIES (30,982) 52,038 52,038 (1,842)| 29,457 52,038 2,581 43% 52,038 I
NET INCREASEI (DECREASE) IN CASH HELD (749,315) 460 (27.842) (86,223)| 1,925 (21,842 (27,842)
Cash/cash equivalents at beginning: (20,152) 74,101 14,488 35,3482 14,488 14,488
Cash/cash equivalents at month/year end (769,467) 74,560 (13,354), 43,267 (13,354) (13,354)
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WC048 Knysna - Supporting Table SC1 Material variance explanations - M12 June

Ref

Description

Variance

Reasons for material deviations

ial or

|R thousands
1 |Revenue By Source

Expenditure By Type

Capital Expenditure

Financial Position

Cash Flow

Measureable performance

Municipal Entities
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WC048 Knysna - Supporting Table SC2 Monthly Budget Statement - performance indicators - M12 June

2020121 Budget Year 2021/22
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted Full Year
YearTD actual
Outcome Budget Budget Forecast
ﬁorrowlng Management
Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure -0.7% 1.4% 6.5% 29% 3.2%
Borrowed funding of 'own'’ capital expenditure Borrowings/Capital expenditure excl transfers and grants 0.0% 60.5% 60.8% 59.7% 50.4%
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 41.9% 455% 45.2% 36.6% 45.2%
Funds & Reserves
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 776.1% 0.0% 0.0% 0.0%
Liquidity
CurrentRatio Current assets/current liabilties 1 121.0% 131.0% 110.5% 1401% 110.5%
Liquidity Ratio Monetary Assets/Current Liabilities 17.6% 32.0% 58% 230% 5.8%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
(Payment Level %)
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 25.1% 22.9% 24.8% 237% 248%
Longstanding D ebtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/T otal Provisions
Other Indicators
Electricity Distribution Losses % Volume (units purchased and generated less units 2
units purchased and
Water Distribution Losses % Volume (units purchased and own source less units 2
soldyTotal units purchased and own source
Employee costs Employee costs/Total Revenue - capital revenue 29.2% 29.9% 28.9% 312% 28.9%
Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 18D/ Total Revenue - capital revenue 6.6% 1.4% 6.7% 2.7% 3.3%
IDP requlation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating Grants)D ebt
service payments due within financial year)
ii. O/S Senvice Debtors to Revenue Total outstanding service debtors/annual revenue
received for services
iii. Cost coverage (Available cash + Investments)monthly fixed operational
expenditure
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WC048 Knysna - Sup| Table SC3 Monthly Budget Statement - aged debtors - M12 June
Description Budget Year 2021122
i ok [Actual Bad Debts [Impairment - Bad
Code 0.30Days | 31-60Days | 61.90Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181Dys1Yr | OveriYr [Total over 90 days th.hn off DthB\Ilo §
R thousands .
[Debtors Age Analysis By Income Source
‘Trade and Other Receivables from Exchange Transactions - Water 1200 5701 2618 1,866 1,639 1531 1,545 20712 20,834 56,446 46,261 - -
‘Trade and Other Receivables from Exchange Transactions - Electicity 1300 17,440 4620 2,887 2550 1247 1281 7,263 20543 68,680 43734 - -
Receivables from Non-exchange Transactions - Property Rates 1400 14,965 5379 2,846 2,306 199 1,789 21,52 4320 100,096 76,906 - -
Receivables from Exchange Transactions - Waste Water Management 1500 217 1221 965 913 865 830 18,551 35,677 61,144 56,835 - -
Receivables from Exchange Transactions - Waste Management 1600 1876 1,004 5 707 662 633 13,564 32,300 51,49 47,864 - -
Receivables from Exchange Transactions - Property Rental Debtors 1700 341 157 137 163 7 72 310 6,641 7804 7,259 & -
Interest on Arrear Debtor Accounts 1810 - » = - - - - - - - - -
| imegular, fuitess 1820 - - - - - - - - - - - -
Other 1900 2 120 165 85 3% 8 2876 (4,950) (1,145) (1502) - -
[Total By Income Source 2000 251 15132 9611 8361 11,671 6,188 90,801 154,337 34,62 211,358 - -
[202021 - totals only [Ty 13219 11250 1439 6580 6.168 1471 149,568 200,532 231,825 0 0
[Debtors Age Analysis By Customer Group
Organs of State. 2200 1,965 836 432 388 mn 167 1273 1,208 854 3316 = =
Commercial 2300 14921 5041 3565 3,146 12,685 1850 2757 43632 108,604 85071 - -
Housefolds 2400 25619 9255 5614 4821 4708 4170 65,771 109,497 220,450 188,971 - -
Other 2500 - - - - - - - - - - - -
[Total By Customer Group 2600 251 15132 9611 8361 17,61 6,188 90,801 154,337 314,622 217,358 - -

205|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

WC048 Knysna - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June

e Budget Year 202122
Description NT
Gude 0- 3. 61- 9. 121- 151 - 181Days - Over1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 6,503 - - - - - = & 6,503
Bulk Water 0200 - - - - - - = & =
PAYE deductions 0300 - - - - - - - - =
VAT (output less input) 0400 - - - - - = = = s
Pensions / Retirement deductions 0500 - - - - - - - - =
Loan repayments 0600 - - - - - = - = =
Trade Creditors 0700 18,011 - - - - - - - 18,011
Auditor General 0800 - - - - - - - - =
Other 0900 - - - - - - - - =
Total By Customer Type 1000 24,514 - - - - - - - 24,514
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WC048 Knysna - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M12 June

Investments by maturl Period of Capkts Yadtabloor Commission | Commission
Name of Insﬂtuﬂonbg Invastnvxont D Ref Investment hon:;n:f = (:u;:::t:)n Fbmd[l::mst Iteiat Rety* Paid (Rands) | Recipient E:ﬂ:ys:::f

R thousands YrsiMonths
Municipal
Nedbank - Business ( Ringfenced WSIG) 03/7881173637/02 Call Call Deposit Call Deposit Fixed 465% 0 0 Call Deposit
Nedbank - Business (Ringfenced MIG) 03/7881042702/17 Call Call Deposit Call Deposit Fixed 4.65% 0 0 Call Deposit
Nedbank - Business (Ringfenced NDPG) 03/7881085932/03 Call Call Deposit Call Deposit Fixed 4.65% 0 0 Call Deposit
Investec - ( Ceded to DBSA) 021941-500 Call Call Deposit Call Deposit Fixed 3.35% 0 0 Call Deposit
Investec - ( Own Funds) 021941-503 Cal Call Deposit Call Deposit Fixed 3.35% 0 0 Call Deposit
Investec - ( Own Funds) 021941-501 Call Call Deposit Call Deposit Fixed 3.35% 0 0 Call Deposit
Nedbank - Various PTNT GRANTS 03/7881531940/54 Call Call Deposit Call Deposit Fixed 4.65% 0 0 Call Deposit
Standard Bank - MIG2021/22 288567420-029 Call Call Deposit Call Deposit Fixed 425% 0 0 Call Deposit

dard Bank - NDPG 2021/22 288567420-030 Call Call Deposit Call Deposit Fixed 425% 0 0 Call Deposit
Standard Bank - PESG 288567420-031 Call Call Deposit Call Deposit Fixed 425% 0 0 Call Deposit
Municipality sub-total
[Entities
Entities sub-total
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WC048 Knysna - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts - M12 June

2020121 Budget Year 2021122
Description Ref [ Audited Original Adjusted Monthly |\ oo actuat| YO0 YD YTD Full Year
Outcome Budget Budget actual budget varlance | variance Forecast
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Govemment: - 107,777 107,177 - 101,240 107,717 (6537) -61% 107,777
Local Government Equitable Share - 98,572 98,572 - 98,572 98,572 - 98,572
Local Government Financial Management Grant - 1,550 1,550 - 1,550 1,550 - 1,550
Water Services Operating Subsidy - - - - - - - -
Energy Efficiency and Demand Side Management - - - - - - - -
Integrated National Electrification (INEP) - - - - - - - -
CoGTA: Municipal Infrastructure Grant (MIG) 3 - 4,567 4,567 - - 4,567 (4,567)| -100.0% 4,567
Public Works P Grant - 1,118 1,118 - 1,118 1,118 - 1118
Neighbourhood Devels F ip Grant - 1,304 1,304 - - 1,304 (1,304)| -100.0% 1,304
WsIG - 666 666 - - 666 (666) -100.0% 666
Provincial Government: - $,112 “u212 2253 35,737 “un2 (8,475) -192% “u12
Disaster and Emergency Services - - - - - - - -
Title Deeds Restoration - - - - - - -
LG&H: Community Development Worker - 57 57 57 57 - 57
LG&H: Integrated Housing & Human Settlements 4 - 33,802 33,802 2253 22,899 33,802 (10,903)| -32.3% 33,802
CA: Library Conditional Operational - 8,493 8,493 - 10,921 8,493 2428 | 28.6% 8,493
Financial management Capacity Building Grant - 250 250 - - 250 (250)| -100.0% 250
Forensic Grant - 400 400 | #DIV/0! -
Financial Management Support (WC FMGSG) = 510 510 = = 510 (510)| -100.0% 510
PW: Mai &Ci ion of Transport | - - - - - - - -
Maintenance of Proclaimed Roads - 10 110 | #DIVA! -
Municipal Public Employment Support 1,100 - 1,100 1,100 - 1,100
Finance Capacity Buidling Grant - - 250 250 | #0IV/O! -
District Grant - - - - - - - -
Food Security Grant - - 1,000 1,000 - 1,000 | #DIV/0! 1,000
0 = = o - - - - o
Other grant providers: - 240 240 - - 240 (240)| -100.0% 240
Nedbank SMME Incubator Programme - 240 240 - - 240 (240)| -100.0% 240
Non-profit institutions:Unspecified - - - - - - -
Total ting Transfers and Grants 5 - 151,130 152,230 2253 136,977 152,230 (15,252)| -10.0% 152,230
Capital Transfers and Grants
National Govemment: - 34,830 34,830 - 39,567 34,830 2767 | 19% 34,830
CoGTA: Municipal Infrastructure Grant (MIG) - 21,693 21,693 - 24,460 21,693 2767 | 128% 21,693
Energy Efficiency and Demand Side Management - - - - - - -
Integrated National Electrification (INEP) - - - - - - -
Neighbourhood Development Partnership Grant - 8,696 8,696 - 10,000 8,696 8,696
WsIG - 4,441 4,441 - 5,107 4,441 4441
Provincial Govemnment: - 12,855 13,255 363 1,343 13,255 (11,911) -89.9% 13,255
LG&H: Integrated Housing & Human Settlements - 12,855 12,855 363 943 12,855 (11,911 -927% 12,855
Municipal Intervention Grant - - 400 - 400 400 400
Other grant providers: - - 120 - 120 120 - 120
District Grant Security Camera - - 120 - 120 120 - 120
Total Capital Transfers and Grants 5 - 47,684 48204 363 41,030 48204 9,145)| -19.0% 48204
[TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 198,814 200,434 2616 178,008 200,434 | (24397)| -122% 200,434
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WC048 Knysna - Supporting Table SC7(2) Monthly Budget Statement - Expenditure against approved rollovers - M12 June

Description

R thousands

Ref

Budget Year 2021122

Approved
Rollover 2020121

Monthly actual

YearTD actual

YTD variance

YTD variance

%

EXPENDITURE

Operating expenditure of Approved Roll-overs

National Government:
Local Govemment E quitable Share
Local t Financial M nt Grant
LG&H: Community Development Worker
LG&H: Integrated Housing & Human Settlements
CA: Library Condiional Operational
Financial management Capacity Building Grant
Municipal Public Employment Support

Finance Capacity Buidling Grant
Disfrict Grant
Energy Efficiency and Demand Side Management
Integrated National Electrification (INEP)
Neighbourhood Development P hip Grant

g

WsIG

Total operating expenditure of Approved Roll-overs

Capital expenditure of Approved Roll-overs

Total Capital Transfers and Grants
#REF!
#REF!
#REF!
#REF!
#REF!
#REF!

#REF!
#REF!

#REF!
#REF!

#REF!

Total capital expenditure of Approved Roll-overs

TOTAL EXPENDITURE OF APPROVED ROLL-OVERS
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WC048 Knysna - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 June

202021 Budget Year 2021122
Summary of Employee and Councillor Ref | Audited Original Adjusted Monthly |y actuat| YA Y10 Y Full Year
Outcome Budget Budget actual budget variance | varlance Forecast
Rthousands %
1 A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 6,628 8,086 7328 599 6,999 7328 (329)] -8% 7,328
Pension and UIF Contributions 361 414 393 38 408 393 14 % 393
Medical Aid Contributions 90 100 143 14 14 143 3) -2% 143
Motor Vehicle Allowance 646 716 316 20 336 316 20 6% 316
Cellphone Allowance 669 760 683 54 691 683 8 1% 683
Housing Allowances - - - - - - - -
Other benefits and allowances 265 298 133 6 133 133 0 0% 133
Sub Total - Councillors 8,659 10,373 8997 1 8,707 8,997 (290) -3% 8,997
% increase 4 19.8% 3.9% 39%
Senior Managers of the Municipality 3
Basic Salaries and Wages 4748 5,155 3,09% 152 2,692 3,096 (404)| -13% 3,096
Pension and UIF Contributions 577 376 390 13 319 390 (M) -18% 390
Medical Aid Contributions 178 139 125 5 107 125 (18)] -14% 125
Overtime - - - - - - - -
Performance Bonus 900 702 702 - - 702 (702)| -100% 702
Motor V ehicle Allowance 793 574 446 19 389 446 (57) -13% 446
Cellphone Allowance 30 23 13 - 13 13 - 13
Housing Allowances 78 ” 4 - 4 4 - 4
Other benefits and allowances 133 4 92 5 80 92 (12)| -13% 92
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations 2 - - - - - - - -
Sub Total - Senior Managers of Municipality 7438 7,116 4368 194 3,604 4,868 (1264)) -26% 4868
% increase 4 -43% -34.6% -346%
Other Municipal Staff
Basic Salaries and Wages 155,689 174,972 165556 13773 159,844 165,556 (5712) -3% 165,556
Pension and UIF Contributions 28,281 30,857 29,544 2439 29,219 29,544 (264) -1% 20,544
Medical Aid Contributions 12,449 15,849 1211 1,068 12,631 12, (140)| -1% 12,
Overtime 24013 13,159 25,201 2424 26,528 25,201 1326 5% 25,201
Performance Bonus 12,937 13,224 12413 143 12,558 12,413 145 1% 12,413
Motor Vehicle Allowance 7887 7,151 7,250 675 749 7,250 169 2% 7,250
Cellphone Allowance - - - - - - - -
Housing Allowances 2,967 3,005 2410 211 2,410 2,410 0 0% 2,410
Other benefits and allowances 7,133 6,850 15,545 5,246 15,732 15,545 187 1% 15,545
Payments in lieu of leave 1,401 3726 3726 457 3726 3726 - 3,726
Long service awards 2,312 2,744 274 = = 27448 | (2748) -100% 2,744
Post-retirement benefit obligations 2 15,932 11,802 11,802 - - 11,802 (11,802)| -100% 11,802
Sub Total - Other Municipal Staff 271,692 283,339 288,962 26,435 270,127 288,962 (18835)| 7% 288,962
% Increase 4 43% 6.4% 6.4%
Total Parent 281,789 300,828 302,827 21,360 282,439 302,827 (20,388)| 7% 302,821
Unpaid salary, allowances & benefits in arrears:
Board Members of Entities
Sub Total - Board Members of Entities 2 - - - - - - - -
% increase 4
Senior Managers of Entities
Sub Total - Senior Managers of Entities - - - - - - - -
% increase 4
Other Staff of Entities
Sub Total - Other Staff of Entities - - - - - - - -
% increase 4
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 281,789 300,828 302,827 21,360 282,439 302,827 (20,388)| -7% 302,821
% increase 4 45% 52% 52%
TOTAL MANAGERS AND STAFF 279,130 290,455 293,830 26,629 213,132 293,830 (20,098) -1%)| 293,830
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WC048 Knysna - Supporting Table SC3 Monthly Budget - actuals and revised targets for cash receipts - M12 June
2021122 Medium Term Revenue &
Description Ref| BdgetYear 2021122, Expenditure Framework
July August | Sept | October Nov Dec January Feb March April May June | Budget Yoar | Budget Year | Budget Year
R thousands 1| Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | Outcome | 202122 | +1202223 | +22023/24
[Cash Receipts By Sous
Property rates 13056 BA2| 4041 18608 16254 | 14733 | 5442 1760 | 14228 89 [ 15563 14,732 228,954 240,363 253517
Service charges - electriity revenue 14024 12444 | 20604  1663¢| 13456 | 15381 14,256 16450 | 15,591 13606 [ 15504 26,602 317,607 342,643 394478
Service charges - water revenue 4509 4,948 5640 4665 4,304 4306 4680 5575 5,665 5202 5713 5,007 67,058 70,163 72048
Service charges - sanitation revenue 1289 258 2854 1691 1502 1393 1,700 1443 1,467 1,421 1578 1,54 2,535 2,776 33497
Service charges - refuse 1412 2,688 3218 1709 1710 1536 1,462 1504 1,468 1,450 1589 1,284 25,200 27,902 31,336
Rental offacites and equipment %2 201 29 284 38 mn 506 400 157 %2 174 29 5174 5447 6768
Interest eamed - extemal investments 59 123 0 102 21 121 130 58 56 % 22 23 2028 2046 4700
Interest earned - outstanding debtors 59 123 0 102 21 121 130 58 56 % p:7) 1,847 2,026 2046 4700
Dividends received - - - - - - - - - - - - - - -
Fines, penaties and forfits 1317 1131 2 5 1" 1 4 15 3 12 1 7 10,476 1917 1437
Licences and permits 121 108 12 120 31 8 119 14 " 101 130 15 1,621 1698 1794
Agency seices 1?2 126 125 122 132 12 133 146 180 20 125 25 3654 3830 4409
Transfers and Subsidies - Operational 40797 1 2 2 1| 3263 10 2 1101 2 1,002 5328 155,973 154,946 173761
Other revenue 536 805 791 1084 1217 i 2302 1172 1477 1321 1082 2648 8,285 7662 9493
(Cash Receipts by Source 11554 58451 4,907 as088|  aouM8| 71695 |  d087s|  aeer| 41597 1563 43,103 59,99 856,679 900439 [ 1,002,837
Other Cash Flows by Source -
Transfers and subsidies - capital (monetary allocations) (National 453 - - - - - - - - - - - %719 46,468 70,226
IProvincial and District)
Transfers and subsidies - capital (monetary allocations) (National - - - - - - - - - - - - - - -
IProvincial Departmental Agencies, Households, Non-profit
Insttutions, Private Enterprises, Pubic Corporatons, Higher
Educational Instittions)
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - 4 - - - 250 250 250
Shottterm loans - - - - - - - - - - - - - - -
Borrowing long tem/refinancing - - - - - - - - - 10| 20000 2730 86,903 61,180 70,000
Increase (decrease) in consumer deposits 33 (25) 87 123 - @) (1,050 ™) ©1) (1) (169) - - - -
Decrease (increase) in nor-current receivables - 2,546 - 6044 - - - - - - - - - - -
Decrease (increase) in non-current investments 12 (12) () (35 - - - - - - - - - - -
[Total Cash Receipts by Source 82112] 80,961 74,983 51221 M| 11651 3085|  wen| 454 R 29 2,15 990,550 | 1,008,347 1143313
(Cash Payments by Type -
Employee related costs 17481 19,579 10487  285%| 33819 22| 2679|2169 20701 ager| 21767 291 (24809 (28772  (320111)
Remuneration of councilors 758 758 388 757 629 783 753 757 755 1510 754 754 - - -
Interest paid 7 766 2910 - 2 9911 638 248 966 967 0 9,80 (24,199) (28,846) (29059)
Buik purchases - Electicity 152 - - - - - - - - - - - (231873)  (262156)|  (319,.220)
Acquisitions - water & other inventory - - - - - - - - - - - - (46,561) (38.784), (30.719)
Contracted services 1283 7483 | 26906 13115| 15848 11123 15,016 10217| 19165 | 2389 13317 15,359 (150050)  (166577)  (173.227)
Grants and subsidies paid - other municipalties - - - - 1583 50 2 2086 29 386 (50) “ - - -
Grants and subsidies paid - other 5 3 65 1215 1,196 19 1 70 60 i 01 636 @913) (1.917) (2259)
General expenses 6662 846 31,58 3984 3215 44% 331 4092 6174 13705 1,501 4,456 (64,129) (59.579) (68540)
(Cash Payments by Type 28476 40459 w2169 wgas|  sesm|  s2d61 40| 3825 aos| 15003 34258 53,056 | (s23529)  (856.631)]  (952,137)
Other Cash FlowsIPayments by Type
Capital assets 1960 5173 4117 6625| 12751 8,301 4762 4957 8076 12801 14,310 38,407 157,973 117,574 151,227
Repayment of borrowing 1010 1888 877 - - 2,808 2,628 879 1855 - - 24,505 (34,865) (34,865) (50.329)
Other Cash Flows/Payments 67313 23198 | (278  (I130) (5847  (11.873) 11,088 5455 (0602 (29385) 16702 (31762 - - -
[Total Cash Payments by Type 98759 | 1213 6446 34304 66985 | 71697  56878| 41117 24386 8029 65200 84206 | (ood2n)|  (13s21)|  (851239)
[NET INCREASEIDECREASE) IN CASH HELD (16,647) 9688 1057| 16877 @153 8| (7059 (5493 17195 24213 (2.356) (.481)) 1690971 | 1782268 1994553
Cashcash equivalents t the monthVyear begimning 35342 18605 | 28382 sod0| ssEs| mm| B2 11,190 5607 |  2802| 47108 w7 14,488 2613 49,190
Cashcash equivalents at the monthyear end: 18605 28382| 38o40| 55826 28289 | 28243 |  11.1%0 5607|  22802| 404 | a8 43.267) 1705450 | 1.804881| 2043743
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WC048 Knysna - NOT REQUIRED - municipality does not have entities or this is the parent municipality's budget - M12 June

2020121 Budget Year 2021122
Description Ref|  Audited Original Adjusted Monthly |\ o actual| Y620 YTD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue By Source
Property rates -

Service charges - electricity revenue -
Service charges - water revenue -
Service charges - sanitation revenue -
Service charges - refuse revenue -
Rental of facilities and equipment -
Interest eamed - external investments =
Interest eamed - outstanding debtors =
Dividends received -
Fines, penalties and forfeits -
Licences and permits -
Agency services -
Transfers and subsidies -
Other revenue -
Gains -
Total R capital and {0 - - - - - - - -

Expenditure By Type
Employee related costs -
Remuneration of councillors -
Debt impairment -
Depreciation & asset impairment -
Finance charges -
Bulk purchases - electricity -
Inventory consumed -
Contracted services =
Transfers and subsidies =
Other expenditure -
Losses =

Total Expenditure - - - - - - - -

[Surplusl(Deficit) - - - - - = - s
Transfers and - capital (; y )
(National / Provincial and District) e
| ransrers ana - capiai | y )
(National / Provincial Departmental Agencies, Hi Id
Non-profit Insfitutions, Private ises, Public Corp

Higher Educational Institutions) -
Transfers and subsidies - capital (in-kind - all) -

[Surplusl(Deficit) after capital transfers & contributions - - - = - - - -
Taxation -
|surplusi(Deficit) after taxation - - - - - - - _
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WC048 Knysna - NOT REQUIRED - municipality does not have entities or this is the parent municipality’s budget - M12 June

202021 Budget Year 2021/2
Description Ref(  Audited Original Adjusted Monthly |\ o actual|  Y€ATD YD YD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %

Revenue By Municipal Entity

Insert name of municipal entity -

Total Operating Revenue 1 - - - - = - i -

Expenditure By Municipal Entity

Insert name of municipal entity &

Total Operating Expenditure 2 - - - - = - = =

Surplus! (Deficit) for the yriperiod - - - 5 E & s 5
Capital Expenditure By Municipal Entity

Insert name of municipal entity -

Total Capital Expenditure 3 - - - - = . = -
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WC048 Knysna - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 June

2020121 Budget Year 2021122
Month Audited Original | Adusted | Monthly || YearTD Y10 YTD '/':r'i’;:::!"'
Outcome Budget Budget actual budget variance | variance Budget
R %
Monthly expenditure performance trend
July - 11,970 1,960 1,960 1,960 1,960 - 1%
August - 11,970 5773 5,773 7,733 7,733 - 5%
September - 11,970 6,384 6,384 14117 14117 - 10%
October - 11,970 6,625 6,625 20,742 20,742 - 14%
November - 11,970 12373 12,373 33,115 33115 - 23%
December - 11,970 8301 8,301 41,416 41,416 - 29%
January - 11,970 4762 4,762 46,178 46,178 - 32%
February - 11,970 5,150 5,150 51,328 51,328 - 36%
March - 11,970 14,843 8,076 59,404 66,171 6,767 | 10.2% 4%
April - 11,970 16,305 12,801 72,205 82476 10271 | 125% 0
May - 11,970 20,235 14,295 86,500 102,711 16,211 | 158% 0
June - 11,970 53,692 38,407 124,907 156,402 31,495 | 20.1% 0
Total Capital expenditure - 143,644 156,402 124,907
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WC048 Knysna - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M12 June
202011 Budget Year 202122
Description Ref|  Audited Original Adjusted Monthly |\ o actual|  YEATD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure - 19,500 24503 4,591 19,811 24503 4693 | 19.2% 24,503
Roads Infrastructure - - - - - - - -
Electrical Infrastructure - 10,250 14,636 3,555 12,929 14,636 1,707 | 1M.T% 14,636
MV Networks - 6,750 9,286 1,996 8,584 9,286 702 | 16% 9,286
LV Networks - 3,500 5,200 1,49 4,280 5,200 920 | 11.7% 5,200
Capital Spares - - 150 65 65 150 85| 56.8% 150
Water Supply Infrastructure - 5,900 7912 384 5,626 7912 2287 | 28.9% 7912
Dams and Weirs - - 979 - 635 979 344 | 35.1% 979
Pump Stations - - 623 - 320 623 303 | 48.6% 623
Water Treatment Works - 1,650 2,060 185 764 2,060 1296 | 62.9% 2,060
Capital Spares = 4250 4250 199 3,906 4250 34| 81% 4250
Sanitation Infrastructure - 2,400 676 55 162 676 514 | 76.0% 676
Pump Station - - - - - - - -
Reticulation - 2,400 676 55 162 676 514 | 76.0% 676
Rail Infrastructure - 500 1,265 597 1,080 1,265 185 | 14.6% 1,265
Drainage Colkection - 500 1,265 597 1,080 1,265 185 | 14.6% 1,265
Information and Communication Infrastructure - 450 14 - 14 14 )| 0.0% 14
Data Centres - 450 14 - 14 14 0 0.0% 14
Community Assets - 900 179 - - 179 179 | 100.0% 179
Community Facilties - 900 179 - - 179 179 | 100.0% 179
Halls - - 179 - - 179 179 | 100.0% 179
Taxi Ranks/Bus Terminals - 900 = - - - - -
Capital Spares - - - - - - - -
Heritage assets = = = = = = = =
Investment properties - - - - - - - -
Revenue Generating - - - - - - - -
Non-revenue Generating - - - - - - - -
Other assets - 14,655 14117 1,239 8,089 14,117 6,027 | 42.7% 14,117
Operational Buildings - - - - - - - -
Housing - 14,655 14117 1,239 8,089 14117 6,027 | 42.7% 14,117
Staff Housing - - - - - - - -
Social Housing - 14,655 14117 1,239 8,089 14117 6,027 | 427% 14,117
Biological or Cultivated Assets - - - - - - - -
Biological or Cultivated Assets - - - - - - - -
Intangible Assets - - - - - - - -
Servitudes - = = - - - = -
Licences and Rights - - - - - - - -
Computer Equipment - 505 630 30 571 630 52 8.3% 630
Computer Equipment - 505 630 30 577 630 52| 83% 630
Fumiture and Office Equipment - 903 1,107 251 586 1,107 522 | 471% 1,107
Furniture and Office Equipment - 903 1,107 251 586 1,107 522 | 411% 1,107
Machinery and Equipment - 1,800 2,389 125 1,525 2,389 864 | 36.2% 2,389
Machinery and Equipment - 1,800 2,389 125 1,525 2,389 864 | 362% 2,389
Transport Assets - 7,110 16,356 3,672 13,084 16,356 3212 | 200% 16,356
Transport Assets - 7,710 16,356 3,672 13,084 16,356 3272 | 20.0% 16,356
Land @ 2 = 2 = & = @
Land - = - = = - = -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Total Capital Expenditure on new assets 1 - 45972 59,280 9,909 43,67 59280 15,609 | 26.3% 59,280
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WC048 Knysna - Supporting Table SC13b Monthly Budget Statement - capital expenditure on renewal of existing assets by ass

Description

R thousands

2020121

Budget Year 2021122

Ref

1

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

Capital expenditure on renewal of existing assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads

Storm water Infrastructure
Drainage Collection

Water Supply Infrastructure
Water Treatment Works
Distribution

Sanitation Infrastructure
Waste Water Treatment Works

Community Assets
Sport and Recreation Facilities
Capital Spares
Heritage assets

Investment properties
Revenue Generating
Non-revenue Generafing

Other assets
Operational Buildings
Housing

Staff Housing

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Seritudes

Licences and Rights

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

38,555

38,116

11,383

30,295

38,116

37,055
37,055

1,500
1,500

1,650

36,724
36,724
400
400
852

91

761
140
140

2298

11,287
11,287
30
30
66
66

29,663
29,663
400
400

91

91

14
14

1,708

36,724
36,724
400
400
852

91

761
140
140

2298

1,650
1,650

2,298
2298

1,708
1,708

2298
2298

800

1,300

568

636

1,300

800
800

1,300
1,300

568
568

636
636

1,300
1,300

Total Capital Expenditure on renewal of existing assets 1

41,005

M,114

11,951

32,638

4,114

References

217|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

1. Total Capital Expenditure on new assets (SC13a) plus Total Capital Expenditure on renewal of existing assets (SC13b) plus Total Capital Expenditure on upgrading of

check balance = -56,667,285  -55,408,752  -16,546,532  -48,597,521  -55,408,752
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et class - M12 June

YTD YTD Full Year
variance | variance Forecast
%

7821 | 205% 38,116

7,060 | 192% 36,724

7,060 | 192% 36,724

- 400

- 400

761 | 89.3% 852

0| 00% 91

761 | 100.0% 761

) -03% 140

0) -03% 140

| s, | 257% 2298

500 | 25.7% 2,298

500 | 25.7% 2,298

664 | 51.1% 1,300

664 | 51.1% 1,300

664 | 51.1% 1,300

9,075 | 21.8% M,7114
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‘existing assets (SC 13e) must reconcile to total capital expenditure in Table C5

-87,422,903
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WC048 Knysna - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class :

2020121 Budget Year 2021122
Description Ref
" ovioms | Budgst | Budt | awi |0l 0
R thousands 1
Repairs and maintenance expenditure by Asset ClassiSub-class
Infrastructure 35,673 35519 42,955 2,626 38,937 42,955
Roads Infrastructure 5,562 6,400 6,747 974 6,541 6,747
Roads 5,531 6,357 6,747 974 6,541 6,747
Capital Spares 3 43 - - - -
Storm water Infrastructure 2,052 2,415 2123 103 2,033 2123
Drainage Collection 4 - - - - -
Storm water Corveyance 2,048 2,415 2,123 103 2,033 2123
Attenuation = = = = = =
Electrical Infrastructure 1,711 11,677 13,236 1,627 11,596 13,236
Power Plants 9 0 - - - -
HV Substations 2,461 1,949 2,136 77 2,116 2136
HV Switching Station 100 1,208 143 - 108 143
HV Transmission Conductors 1,301 1,208 1,727 0 1,508 1727
MV Networks 5,013 4,665 5,780 1,352 5,119 5,780
LV Networks 2828 2,647 3,450 198 2,744 3,450
Water Supply Infrastructure 8,486 8,559 13,331 (116) 11,530 13,331
Water Treatment Works 6,371 5,575 10,307 (338) 8,860 10,307
Capital Spares 2115 2,985 3,025 222 2,670 3,025
Sanitation Infrastructure 7,762 5,893 6,706 38 6,400 6,706
Waste Water Treatment Works 7,762 5,893 6,706 38 6,400 6,706
Solid Waste Infrastructure 101 575 813 - 838 813
Waste Transfer Stations 101 575 813 - 838 813
Community Assets 2,418 4233 3,021 232 2,399 3,021
Community Facilities 1,881 2,962 2,074 201 1,614 2074
Halls 342 462 273 2 134 273
Fire/Ambulance Stations 70 68 64 52 64 64
Testing Stations - - - - - -
Museums 0 17 | 2 51 |
Libraries 355 514 187 3 170 187
Cemeteries/Crematoria 150 322 307 65 265 307
Police 166 362 203 25 56 203
Purk - - - - - -
Public Open Space 798 1,117 968 51 873 968
Sport and Recreation Facilities 537 1,271 947 31 785 947
Indoor Faciliies = = = = = =
Outdoor Faciliies 537 1,271 947 31 785 947
Capital Spares - - - - - -
Heritage assets = - = - = =
Investment properties - - - - - -
Other assets 2071 2,467 2,627 58 2,167 2,627
Operational Buildings 1,418 1,767 1,830 4 1,462 1,830
Municipal Offices 252 555 662 LYl 232 662
Depots 1,166 1,212 1,168 - 1,230 1,168
Capital Spares - - - - - -
Housing 654 700 796 17 706 796

221 |Page



SPECIAL MUNICIPAL COUNCIL MEETING

AGENDA

21 JULY 2022

Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets

Intangible Assets
Computer Equipment

Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

676
24

742
54

661

742
54

63

63

5,680

5,760

6,158

466

6,037

6,158

5,680

5,760

6,158

466

6,037

6,158

Total Repairs and Maintenance Expenditure

1 45,843

48,043

54,766

3,386

49,544

54,766
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- M12 June
YTD YTD Full Year
variance | variance Forecast
%

4018 | 94% 42,955
206 | 3.0% 6,747
206 | 3.0% 6,747

0| 42% 2,123
0| 42% 2,123
1,640 | 12.4% 13,236
20| 08% 2136
34| 241% 143
219 | 127% 1,727
661 | 11.4% 5,780
706 | 20.5% 3,450

1,801 | 135% 13331

1,447 | 14.0% 10,307
355 | 11.7% 3,025
306 | 46% 6,706
306 | 46% 6,706
(25)| -31% 813
(25)| -31% 813

| 62| 206% 3021
459 | 221% 2,074
139 | 50.8% 273

0| 01% 64
19| 21.3% 4l
17| 90% 187
3| 13.9% 307
146 | 72.3% 203
95| 98% 968
163 | 112% 947
163 | 17.2% 947
459 | 17.5% 2,621
368 | 20.1% 1,830
430 | 65.0% 662
(62) -53% 1,168
91| 11.4% 796
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81| 11.0% 742
10| 17.6% 54

1| 21.3% 5

1| 21.3% 5

121 20% 6,158
121 20% 6,158
5222 | 95% 54,766
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WC048 Knysna - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M12 June

2020121 Budget Year 2021122
Description Ref
pt Audited Original Adjusted Monthly YearTD actual YearTD
Outcome Budget Budget actual budget

R thousands 1
Depreciation by Asset Class/Sub-class

Infrastructure - - - - - -
Roads Infrastructure - - - - - -

Storm water Infrastructure - - - = = w
Electrical Infrastructure - - - - =2 =
Water Supply Infrastructure - - - - i &
Sanitation Infrastructure - - - - - -
Solid Waste Infrastructure - - - = - =
Rail Infrastructure - - - - = -
Coastal Infrastructure - - - - = &
Information and Communication Infrastructure - - - - - -

Community Assets - - - - 22 =

Community Facilities - - - - = =
Sport and Recreation Facilities - - - - - -

Heritage assets - - - - - -

Investment properties - - = - & &
Revenue Generating - - = - @ @

Non-revenue Generating - - - - - -
Other assets = - - = = -
Operational Buildings - - - - = w

Housing - - = - = i

Biological or Cultivated Assets - - = = - &
Biological or Cultivated Assets

Intangible Assets - - - - = -
Senitudes
Licences and Rights - - - - - =

Computer Equipment - - - = = -
Computer Equipment

Fumiture and Office Equipment - - - - = &
Fumiture and Office Equipment

Machinery and Equipment - - - - = -
Machinery and Equipment

Transport Assets - - - - - =
Transport Assets

Land - - - - - -
Land

Zoo's, Marine and Non-biological Animals - - - - = -

Zoo's, Marine and Non-biological Animals

Total Depreciation 1 - - = - - =
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YTD
variance

YTD
variance

%

Full Year
Forecast
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WC048 Knysna - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by a

Description

R thousands

Rel

1

f

2020121 Budget Year 2021122
Audited Original Adjusted Monthly YearTD
Outcome Budget Budget actual Yearkll achual budget

Capital expenditure on upgrading of existing assets by Asset ClassSub-class

Infrastructure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure

Community Assets

Community Facilities

Sport and Recreation Facilities
Heritage assets

Investment properties
Revenue Generating
Non-revenue Generafing

Other assets
Operational Buildings
Housing

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Senitudes
Licences and Rights
Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zo0o's, Marine and Non-biological Animals

Total Capital Expenditure on upgrading of existing assets

References

1. Total Capital Expenditure on new assets (SC13a) plus Total Capital Expenditure on renewal of existing assets (SC13b) plus Total Capital Expenditure on upgrading of
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check balance - -56,667,285  -55,408752  -16,546,532  -48,597,521  -55,408,752
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isset class - M12 June

YTD
variance

YTD
variance

%

Full Year
Forecast

‘existing assets (SC13e) must reconcile fo total capital expenditure in Table C5
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-87,422,903
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[Chart C1 2021122 Capital Expenditure Monthly Trend: actual v target

Month 202021 Original Budgel Adjusted Budg: Monthly actual
Jul - 11,970 1,960 1,960
Aug - 11,970 5,773 5773
Sep = 11,970 6,384 6,384
Oct - 11,970 6,625 6,625
Nov - 11,970 12,373 12,373
Dec - 11,970 8,301 8,301
Jan - 11,970 4,762 4,762
Feb - 11,970 5,150 5,150
Mar - 11,970 14,843 8,076
Apr - 11,970 16,305 12,801
May - 11,970 20,235 14,295
Jun - 11,970 53,692 38,407

|Chart C2 2021122 Capital Expenditure: YTD actual v YTD target

Month YearTD actual YearTD budget
Jul 1,960 1,960
Aug 7733 7733
Sep 14117 14117
Oct 20,742 20,742
Nov 33115 33,115
Dec 41,416 41,416
Jan 46,178 46,178
Feb 51328 51,328
Mar 59,404 66,171
Apr 72,205 82,476
May 86,500 102711
Jun 124,907 156,402

|Chart C3 Aged Consumer Debtors Analysis

Budget Year 2021/
2020121

0-30 Days
42,511
44177

31-60 Days
15,132
13,279

61-90 Days
9,611
11,250

91-120 Days
8,361
7,439

121-150 Dys
17,671
6,580

151-180 Dys
6,188
6,768

181 Dys-1 Yr
90,801
61,471

Over 1Yr
154,337
149,568
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|Chart C4 Consumer Debtors (total by Debtor Customer Category)

2020121 Budget Year 2021122
Organs of State 6,353 6,549
Commercial 105,346 108,604
Households 222,575 229,459

Other

|Chart C5 Aged Creditors Analysis

Bulk Electricity Bulk Water
2020121 17,514

Budget Year 2021/ 6,503

25,838
18,011

PAYE deductiol VAT (output les Pensions I Retii Loan repaymen Trade Creditors Auditor Genera
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Chart C1 2021122 Capital Expenditure Monthly Trend: actual v t

60,000
50,000
40,000
8
=
L3 30,000
20,000
10,000 +
- &

Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May
m2020/21 = = = = = = = = = E =
DO Original Budget | 11,970 | 11,970 | 11,970 | 11,970 | 11,970 | 11,970 | 11,970 | 11,970 | 11,970 11,970 | 11,97
MW Adjusted Budget | 1,960 | 5773 | 6,384 | 6,625 | 12,373 | 8,301 | 4,762 | 5,150 | 14,843 | 16,305 | 20,2
W Morthly actual | 1,960 | 5,773 | 6,384 | 6,625 | 12,373 | 8,301 | 4,762 | 5,150 | 8,076 | 12,801 | 14,2¢

Chart C2 2021122 Capital Expenditure: YTD actual v YTD"

160,000

140,000

120,000

100,000 7

80,000

R000

60,000

40,000

20000

Jul Aug Sep

Oct

Nov

Dec

WYearTD actual | 1,960 | 7,733 | 14,117

20,742

33115

41,416

Jan
46,178

Feb

Mar

51,328 | 59,404

_apr_ L
72,205

Apr

|IYearTDbudget 1960 | 7,733 | 14117

20,742

33115

41,416

46,178

51,328

66,171

82,476

Chart C3 Aged Consumer Debtors Analysis

160,000

140,000
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Other

120,000
100,000
=4
5]
& 80,000
60,000
40,000
20,000
- 0-30 31-60 6190 | 91-120 | 121-150 | 151-180 | 181
Days Days Days Days Dys Dys
W Budget Year 2021/22| 42,511 15,132 9,611 8,361 17,671 6,188 90
012020121 44177 | 13279 | 11,250 7,439 6,580 6768 | 61
Chart C4 Consumer Debtors (total by Debtor Customer Categor
250,000
200,000
= 150,000
=3
o4
-4
100,000
50,000
- Organs of State Commercial Households
| 2020/21 6,353 105,346 222,575
OBudget Year 2021/22 6,549 108,604 229,459
Chart C5 Aged Creditors Analysis
30000
25,000 -/
20000 +°
g |
& 15000
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10,000

5,000 1
- _il.lk Electricity Bulk WatePAYE deductiddST (output legs Pensions A de C
input) Retirement
2020721 17514 - - - - 25,838
DO Budget Year 2021/22 6,503 - - - - 18,011
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5
<
-3

Jun
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11,970
53,692
38,407

w
&
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&

target
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M Jun
86,500 | 124,907
102,711 | 156,402

-
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Dys-1| Over 1Yr
Yr
1,801 154,337
1,471 149,568
n)

Other
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6.6

SC06/07/22 LONG TERM CONTRACT FOR THE PROVISION OF BANKING
SERVICES TENDER T69 2020/21: PROVISION OF BANKING
SERVICES FOR A PERIOD OF 5 YEARS

REPORT FROM THE DIRECTOR FINANCIAL SERVICES

PURPOSE OF THE REPORT

1. Torequestthat Council approve the extension of the current bank tender for another month
until 30 September 2022.

2. Torequest Council’s approval to enter into a long term contract for the Provision of Banking
services for a period of 5 years.

3. To authorise the Municipal Manager to sign the long term contract on behalf of Knysna
Municipality.

PREVIOUS RESOLUTIONS

Extension of bank service until 31 August 2022 — Council resolution SC04/05/2022

BACKGROUND / DISCUSSION

Extension of Contract

Council approved an extension of banking services contract as per Council resolution
SC04/05/2022 until the 31 August 2022. Due to the delay as a result of the 60-day notice
period to provide for public comments, NT and PT comments, as well as the fact that the
request for approval of the long-term contract could only serve in council on the 21 July 2022,
a further extension of one month will be required. This will ensure that conversion to Standard
Bank is stable and manageable and to avoid any negative impact on collecting outstanding
monthly accounts via electronic transactions, bank statement downloading, bank file uploads
to the financial system, creditors and remuneration runs, etc.

Long-term Contract

In terms of the Municipal Finance Management Act (MFMA) and Supply Chain Management
Regulation 30, the Municipality must procure banking services. The primary objective of the
Provision of Banking Service contract is to provide a comprehensive, innovative, high quality,
value-added Commercial Banking Service to Knysna Municipality, which fully complies with
section 7 to section 12 of the Municipal Finance Management Act. No.53 of 2006.

Furthermore, the contract make provision for Cash Management Services, such us point-of-
sale machines (also known as “Credit Card Machines”) and Cash in Transit Services. The
Service Provider is also responsible for the local economic development & Social investments
in Knysna Municipal area through the implementation of projects over the duration of the
contract

The Provision for banking service Tender T69 2020/21 has been awarded to Standard Bank
on the 26 April 2022.
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Section 33 of the MFMA provides as follows:
Contracts having future budgetary implications

33. (1) A municipality may enter into a contract which will impose financial
obligations on the municipality beyond a financial year, but if the contract will impose
financial obligations on the municipality beyond the three years covered in the annual
budget for that financial year, it may do so only 1f—

(a) the municipal manager, at least 60 days before the meeting of the municipal
council at which the contract 1s to be approved—
(1) has, mn accordance with section 21A of the Municipal Systems Act—
(aa) made public the draft contract and an information statement
summarising the municipality’s obligations in terms of the proposed
contract; and
(bb) mvited the local community and other interested persons to submit
to the municipality comments or representations in respect of the
proposed contract; and
(11) has solicited the views and recommendations of—
(aa) the National Treasury and the relevant provincial treasury:
(bb) the national department responsible for local government; and
(cc) 1f the contract involves the provision of water, sanitation, electricity,
or any other service as may be prescribed, the responsible national
department;
(b) the municipal council has taken into account—
(1) the municipality’s projected financial obligations in terms of the
proposed contract for each financial year covered by the contract;
(11) the impact of those financial obligations on the municipality’s future
municipal tariffs and revenue;
(111) any comments or representations on the proposed contract received from
the local commumity and other interested persons; and
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(1v) any written views and recommendations on the proposed contract by the
National Treasury, the relevant provincial treasury, the national depart-
ment responsible for local government and any national department
referred to in paragraph (a)(11)(cc); and

(c) the municipal council has adopted a resolution in which—

(1) 1t determines that the municipality will secure a significant capital
mvestment or will derive a significant financial economic or financial
benefit from the contract;

(1) 1t approves the entire contract exactly as it is to be executed; and

(111) 1t authorises the municipal manager to sign the contract on behalf of the
municipality.

(2) The process set out in subsection (1) does not apply to—
a) contracts for long-term debt regulated in terms of section 46(3);
(h) employment contracts; or
(c) contracts—

(1) for categories of goods as may be prescribed; or

(1) 1n terms of which the financial obligation on the municipality 1s below—
(aa) a prescribed value; or
(bb) a prescribed percentage of the municipality’s approved budget for

the year in which the contract is concluded.
(3) (a) All contracts referred to in subsection (1) and all other contracts that impose a
financial obligation on a municipality—

(1) must be made available in their entirety to the municipal council; and

(11) may not be withheld from public scrutiny except as provided for in terms
of the Promotion of Access to Information Act, 2000 (Act No. 2 of 2000).

(b) Paragraph (a)(1) does not apply to contracts m respect of which the financial
obligation on the municipality 1s below a prescribed value.

(4) This section may not be read as exempting the municipality from the provisions of
Chapter 11 to the extent that those provisions are applicable in a particular case.

The procedures prescribed by section 33 of the MFMA have been duly followed. This report to
Council concludes the section 33 process, and includes the projected financial obligations for
each financial year.

Tender T69 2020/21 was advertised for comment as follows:

a) For public comment

Date of advertising: 12 May 2022
Method of advertising: Knysna Herold
Closing date for comments: 12 July 2022

No comments were received from the public by the closing date.
b) National and Provincial Treasury

Date of requesting comments: 29 April 2022
Closing date for comments: 29 June 2022

No comments were received from National Treasury or Provincial Treasury.
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FINANCIAL IMPLICATIONS

Extension of Contract

Payment to Nedbank will extent until 30 September 2022, resulting in an estimated payment

of R135,000.00

Long-term Contract

Source of Funding: Operating Budget Provisions

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S5
2022/2023 2023/2024 2024/2025 2025/2026 2025/2026
MSCOA description Operational Cost: Bank Charges, Facility Card Fees: Bank Accounts
MSCOA Accounts 9/222-19-20 and 9/207-40-64

Budget provision (Excl.
VAT)

R 1,549,790.00

R 1,617,981.00

R 1,690,790.00

R 1,766,875.42

R 1,846,384.16

Balance available (Excl.
VAT)

R 1,549,790.00

R 1,617,981.00

R 1,690,790.00

R 1,766,875.42

R 1,846,384.16

Total expenditure (Excl.
VAT)

Any other costs related to
project, e.g. consultant
fees, etc. (Excl. VAT)

Estimated expenditure in
the case of tariffs (Excl.
VAT)

957,243.88

1,005,106.07

1,055,361.38

1,108,129.45

1,165,752.18

Estimated total project
cost (Excl. VAT)

R6 085 331.88

Escalation (if any)

CPI

Escalation date

1 January 2023 and annually on 1 January thereafter

RELEVANT LEGISLATION

Local Government: Municipal Finance Management Act, 2003(Act 56 of 2003)
Knysna Municipality Supply Chain Management Policy, as amended
Knysna Municipality Contract Management Policy, as amended

MFMA Circular No. 73 issued by National Treasury

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a]

Services;

[b]

another month until 30 September 2022;

That Council note the report on the long-term contract for the Provision for Banking

That to request that Council approve the extension of the current bank tender for
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[c] That Council note that no responses were received from the public or any other
stakeholders, following the invitation for comments in respect of the long-term contract
by the closing date;

[d] That Council take cognisance of the reasons for concluding a long term contract
T69 2020/2021 for the provision of banking services for a contract period of five years,
in terms of the enabling provisions of Section 33 of the Local Government: Municipal
Finance Management Act 2003 (Act 56 of 2003), and that the long term contract be
approved; and

[e] That Council authorise the Municipal Manager to sign the long term contract on behalf
of Knysna Municipality.

APPENDIX / ADDENDUM

Annexure A: SLA

Annexure B: Merchant Agreement

Annexure C: Advertisement

Annexure D: MFMA Section 33 Letter to Stakeholders
File Number: 9/1/2/5
Execution: Municipal Manager

Director Financial Services
Manager Expenditure
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ANNEXURE A

BANKING SERVICES AGREEMENT

Between

THE STANDARD BANK OF SOUTH AFRICA LIMITED

and

KNYSNA LOCAL MUNICIPALITY
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1.1

1.2

1.2.1

1:2:2

123

1.2.4

1.2.5

Page 2

DEFINITIONS

The headings to the clauses, schedules and annexures of this Agreement are for
reference purposes only and shall in no way govemn or affect the interpretation of
nor modify nor amplify the terms of the Agreement nor any clause, schedule or
annexure thereof.

Unless the context indicates otherwise, the words and expressions set out below
shall bear the following meanings and cognate expressions shall bear
corresponding meanings:

Agreement means the agreement as set out in this document together
with any annexure hereto, the LOA, the Proposal, the Product Terms and
conditions and the RFP;

Applicable Laws means all national, provincial, local and municipal
legislation or subordinate legislation, ordinances, regulations, by-laws,
rules and/or other laws of any relevant Regulatory Authority and any other
instrument having the force of law as may be issued and in force from time
to time as well as common law, all as relating to or connected with the
activities contemplated under this Agreement and as updated from time to
time;

Business Day means Monday to Friday between the hours of 08:00 to
16:30, excluding Saturdays, Sundays or a day which from time to time is
proclaimed public holiday in South Africa;

Confidential Information means all information (written, oral or electronic)
disclosed by one Party to the other Party whether before or after the
Effective Date and concerning the business affairs of the disclosing Party
including any Data, information relating to that Party's operations,
processes, plans, intentions, product information, know-how, designs,
trade secrets, software, market opportunities, customers and shall include
this Agreement;

Contact Person means the relevant persons appointed by each Party
from time to time, to oversee the execution of this Agreement and whose

Banking Services Agreement (Municipality) 2022 to 2027 (draft) (002) @
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Page 3

name and designation will be provided to the other Party in writing;

1.2.6 CPI means the consumer price index for all urban areas published by
Statistics South Africa from time to time or if the calculation of such index
has ceased, the most similar index, as compiled and published by
Statistics South Africa or any body authorised in its stead, in terms of the
Statistics Act, No. 66 of 1976 or any statute replacing such Act, to compile
and publish national statistics;

1.2.7 Customer means the Knysha Local Municipality, a local municipality
constituted in terms of Section 155 of the Constitution of the Republic of
South Africa Act No. 108 of 1996, and herein represented by XXXXxxxx in
his capacity as Municipal Manager, he being duly authorised thereto;

1.2.8 Data means any data, including Personal Information as amplified if
applicable by the definition thereof set out in the Protection of Personal
Information Act 4 of 2013 and/or any equivalent legislation of the
jurisdiction(s) where the Services are being provided and/or performed,
supplied by one Party to the other Party or Processed on behalf of one
Party by the other Party;

1.2.9 Effective Date means xxxxx Month 2022, notwithstanding the date of
signature of this Agreement by the last signing Party;

1.2.10 Fees means the fees that the Customer shall pay to Standard Bank for the
rendering of the Services, which shall be computed as set out in the
Proposal,

1.2.11 Intellectual Property means all intellectual property rights worldwide
arising under statutory or common law, whether or not perfected, including,
without limitation all patents, trademarks, design rights, brand names,
domain names, emblems, symbols, slogans or any other marks, copyright
(including all copyright in any designs and computer software), proprietary
material, know-how, trade secrets, methods, techniques, confidential
information and all other intellectual property rights and rights of a similar
character whether registered or capable of registration, including printed
and on-line merchandise catalogues, performance improvement
methodology and reward formula design, and all applications and rights to
apply for protection of any of the same, devised, created and produced by
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the Parties prior to this Agreement;

1.2.12 Invoice means the tax invoice in the form of a monthly bank statement
prepared by Standard Bank reflecting the Fees to be paid by the Customer
to Standard Bank or debited by Standard Bank against the Nominated
Bank Account and which invoice conforms to this Agreement and the
provisions of the VAT Act;

1.2.13 LOA means the letter of acceptance in terms of which the Customer
advised Standard Bank of its appointment, subject to the conclusion of this
Agreement;

1.2.14 Nominated Bank Account means the Customer's bank account held at
Standard Bank's branch office and notified by the Customer to Standard
Bank in writing as the account that Standard Bank must debit for the
payment of monthly Fees;

1.2.15 Parties means Standard Bank and the Customer and Party shall as the
context requires, be either of them;

1.2.16 Personal Information means information relating to an identifiable natural
or juristic person, including information relating to race, gender, sex, marital
status, nationality, ethnic or social origin, colour, sexual orientation, age,
physical or mental health, religion, belief, disability, language, birth,
education, identity number, telephone number, email, postal or street
address, biometric information and financial, criminal or employment
history as well as correspondence that is implicitly or explicitly of a private
or confidential nature or further correspondence that would reveal the
contents of the original correspondence;

1.2.17 Personnel means all directors, members, employees, agents,
representatives and permitted subcontractors that assist the Parties to
perform their obligations;

1.2.18 Prime Rate means the publicly quoted variable basic rate of interest per
annum, compounded monthly in arrears, at which Standard Bank lends on
overdraft, and such rate to be proved prima facie by means of a certificate
under the hand of any executive manager of Standard Bank whose
appointment and authority need not to be proved,
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1.2.19 Process means any operation or activity or any set of operations, whether

or not by automatic means, concerning Data, including its collection,
receipt, recording, organisation, collation, storage, updating or
modification, merging, linking, blocking, degradation, erasure or destruction
retrieval, alteration, consultation, testing or use, dissemination or
distribution by any means and Processing shall have a corresponding
meaning;

1.2.20 Product Terms and Conditions means standard terms and conditions for
the products which Standard Bank shall provide to the Customer under this

Agreement;

1.2.21 Prohibited Activities means:

1.2.21.1 illegal or terrorist activities;

1.2.21.2 money laundering;

1.2.21.3 any activities which are subject to Sanctions;

1.2.22 Proposal means the written response of Standard Bank to the RFP issued
by the Customer;

1.2.23 Receiving Party means the Party to which Confidential Information is

disclosed in terms of this Agreement;

1.2.24 Regulatory Authority means any authority having jurisdiction over a Party
or the activities covered by this Agreement, including:

1.2.24.1 any national, municipal, provincial, other local or administrative
government, authority or department;

1.2.24.2 any agency, fribunal, commission, regulator, self-regulatory body or
other similar body (including the South African Reserve Bank);

1.2.25 RFP means the formal written invitation issued by the Customer inviting
registered banks to submit proposals to the Customer in respect of the
rendering of banking services to the Customer under the tender number

XXXXXXXXX;
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1.2.26 Sanctions means any measures imposed by a Sanctioning Body,

including but not limited to diplomatic, travel, trade and/or financial
sanctions or embargoes;

1.2.27 Sanctioning Body means the European Union (EU), Her Majesty's
Treasury (HMT), the Ministry of Economy, Finance and Industry (France)
(MINEFI), the Office of Foreign Assets Control of the Department of
Treasury of the United States of America (OFAC), the United Nations
Security Council (UNSC), or any other sanctioning body recognised by
Standard Bank;

1.2.28 Sanctioned Entity means:
1.2.28.1 any natural or juristic person or country;
1.2.28.2 in the case of a juristic person, any person who (i) owns or controls it;

or (ii) it owns or controls (and for these purposes, owns means
holding any percentage of ownership or beneficial interest and
controls means the ability, directly or indirectly and whether through
the voting of shares, the appointment of directors or similar officers or
through any other means, to control the business or policy of the
relevant juristic person);

1.2.28.3 in the case of any country, its ministries, departments, agencies
and/or any other governmental organisations,

listed on any Sanctions List and/or who is subject to any Sanctions;

1.2.29 Sanctions List means, whenever updated, any list of Sanctioned Entities
issued by a Sanctioning Body;

1.2.30 Services means the banking services that Standard Bank shall render to
the Customer in terms of this Agreement and which are set out in clause 5
below and further detailed in the Proposal;

1.2.31 Service Levels means the standard service levels for respective Services
which Standard Bank shall comply with in rendering the Services to the
Customer and which are set out in the Proposal;

1.2.32 Standard Bank means The Standard Bank of South Africa Limited
(Registration Number 1962/000738/06), a public company duly
incorporated with limited liability according to the company laws of the
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Republic of South Africa and herein represented by Timothy Matlala in his
capacity as Head: Public Sector, he being duly authorised thereto;

1.2.33 VAT means value added tax at the rates specified in the VAT Act; and
1.2.34 VAT Act means the Value Added Tax Act 89 of 1991.
1.3 Any reference in this Agreement to legislation or subordinate legislation is to

such legislation or subordinate legislation at the date of signature hereof and as
amended and/or re-enacted from time to time.

1.4 Words importing the singular shall include the plural, and vice versa, words
importing the masculine gender shall include the feminine and neuter genders,
and vice versa, and words importing natural persons shall include legal persons,
and vice versa.

1.5 The rule of construction that, in the event of ambiguity, the contract shall be
interpreted against the party responsible for the drafting thereof, shall not apply
in the interpretation of this Agreement.

1.6 When any number of days is prescribed in this Agreement, same shall be
reckoned exclusively of the first and inclusively of the last day.

2. APPOINTMENT

The Customer hereby appoints Standard Bank to render the Services to the Customer
on the terms and conditions of this Agreement as from the Effective Date, and
Standard Bank duly accepts the appointment.

3. DURATION

Notwithstanding the date of signature, this Agreement shall commence on the
Effective Date and shall thereafter remain in full force and effect for a period of 5 years
subject to the right of either Party to terminate it in accordance with the applicable
termination provisions of this Agreement.

4. PRECEDENCE

The documents listed hereunder forms part of this Agreement and in the event of a
conflict, the order of precedence for the interpretation thereof shall be:

41 the Product Terms and Conditions;
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42 this Agreement;
43 the LOA;
4.4 the Proposal; and
45 the RFP.
5. THE SERVICES
51 The Services that Standard Bank shall render to the Customer in terms of this

Agreement are set out in the Proposal and shall include, but not be limited to:

51.1 transactional banking services;

51.2 electronic banking services; and

51.3 general banking services.

52 Notwithstanding the provisions of clause Error! Reference source not found.

above, it is recorded that Standard Bank may agree to provide funding for
corporate and social investment projects (which includes the funding of a project
or providing a donation in favour of an entity nominated by the Customer) and/or
sponsorship opportunities identifies by the Customer. These funding requests
may be included as a Service in the Proposal or as an additional funding request
made by the Customer, in addition to the Services included in the Proposal. If
Standard Bank agrees to provide funding to the Customer for this purpose, the
Parties agree to enter into negotiations in good faith and conclude separate
commercial agreements to govern the terms and conditions on which Standard
Bank will provide the funding.

53 The Parties may, when and where necessary, vary the Services by agreement in
writing from time to time.

6. THE CUSTOMER UNDERTAKINGS AND OBLIGATIONS

6.1 The Customer undertakes to:

6.1.1 duly complete and sign all necessary documents and to do all such things
as are required by Standard Bank for the purposes of opening of bank
accounts;
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to comply with all requirements of Standard Bank for the opening of bank
accounts stipulated by the Financial Intelligence Centre Act 38 of 2001 and
any other Applicable Laws;

provide timeous management decisions, any necessary approvals or
authorisations and any additional documentation required to enable
Standard Bank to the provide the Services;

provide Standard Bank with the necessary written resolutions and/or
mandates appointing officials of the Customer who are authorised to issue
written instructions to Standard Bank in respect of the Products. It is
recorded that Standard Bank will be entitled to rely on the latest resolutions
and/or mandates in its possession (as provided by the Customer), as it
relates to the relevant Product.

The Customer acknowledges that Standard Bank shall not render the Services to
the Customer until the Customer has duly complied with all requirements
contemplated in clause 6.1 above.

The Customer understands and agrees that to the extent that any Products as
contemplated in the Services includes any bank accounts (including the
Nominated Bank Account), the following will apply:

Standard Bank is required to comply with any and all lawful and valid court
orders and/or Sheriff attachments (Attachment) served on it in respect of
its clients bank accounts. If Standard Bank receives an Attachment in
respect of any of the Customer's bank accounts and such account:

is in a debit balance position then, Standard Bank will immediately
place a stop debit indicator on the account, to prevent any further
payments being made from the account and to only allow payments
to be made into the account, so that the account can reach a credit
balance. Once the account reaches a credit balance position that is
equal to or greater than the amount indicated on the Attachment,
Standard Bank shall be entitled to secure the amount and fulfil its
obligation under the Attachment. Thereafter, Standard Bank will
release the stop debit indicator from the account;

in a credit balance position with sufficient funds to satisfy the amount
specified indicated on the Attachment, then Standard Bank will be
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entitled to immediately secure the amount from the account to fulfil its
obligations under the Attachment;

notwithstanding the above, Standard Bank will pay the monies secured
from the account to the Sheriff, in strict compliance with the provisions of
the Attachment and provided that all the legal requirements have been
complied with; and

if the Customer has more than one bank account, Standard Bank will have
the right to set-off credit and debit balances in these accounts, in terms of
Applicable Laws. If this happens, Standard Bank will notify the Customer if
it has applied set-off to any of the Customer's bank accounts and
statements will be provided to the Customer in accordance with the
relevant Product Terms and Conditions to show the set-off position.

WARRANTIES

Each Party warrants and undertakes to the other Party that:

it has full capacity, power and authority to enter into this Agreement and
this Agreement shall, when executed, constitute valid and binding
obligations either Party and all its successors in title and assigns;

the execution and performance by it of this Agreement will not cause a
breach of any other agreement to which it is a party;

the performance of its obligations and the rendering of the Services under
this Agreement shall comply with all Applicable Laws;

it is not aware of anything which might or shall adversely affect its ability to
perform its obligations under this Agreement; and

it shall ensure that all information supplied to each other is frue, accurate
and complete in all respects and is supplied to other Party timeously.

Standard Bank further warrants that it has the requisite skills, expertise, and
systems to perform the Services. Except as expressly stated in this Agreement,
Standard Bank provides no warranties, express or implied, by operation of law or
otherwise, as to the suitability, working or fithess for purpose of the performance
of the Services.
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the Customer acknowledges that the warranty and the performance of the
Services by Standard Bank can only be relied upon in so far as the Customer
supplies Standard Bank with correct and complete information, timeously.

Unless provided elsewhere in this Agreement, neither Party makes any other
representations or warranties, whether expressed or implied.

SERVICE LEVELS

Standard Bank shall perform the Services in accordance with the Service Levels
set out below:

using the appropriate level of skill, care and diligence in performing the
Services;

utilising staff that are adequately trained, qualified and skilled to perform
the Services;

notifying the Customer within a reasonable time, should Standard Bank be
unable to render the Services for any reason whatsoever, and advising the
Customer how such situation will be remedied;

using the proper systems (hardware and software) to provide the Services;

assuming professional and technical responsibility for the performance of
the Services, which will be in accordance with recognised professional
service providers performing work of a comparable nature;

ensure that all instructions are executed by authorised representatives of
Standard Bank; and

endeavouring to constantly improve and enhance the quality of the
Services during the course of this Agreement.

Nothing in this Agreement will be interpreted or construed as creating or
establishing the relationship of employer and employee between any employee,
contractor, or agent, of the Customer and Standard Bank.

Any consultant or contractor supplied by one Party to the other Party to assist in
the rendering of the Services in terms of this Agreement shall not be considered
as having employee status for the purpose of any benefit applicable to the other
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Party’'s employees generally.

Where Standard Bank has to render the Services at the Customer's premises,
Standard Bank will render the Services at the addresses notified to Standard
Bank by the Customer in writing.

9. RELATIONSHIP MANAGEMENT

9.1

9.2

9:2:1

9:2:2

9.2:21

9.2.22

9223

9.23

9.3

Each Party must provide to the other Party in writing within 7 (seven) days from
the Effective Date, the names and contact details of the individuals who will be
authorised to act as a central point of contact on behalf of such Party in relation
to this Agreement (Relationship Management Team); and

The Relationship Management Team will:

act as the first point of contact relating to any issues and discussions
arising out of this Agreement, including the Parties' performance under the
Agreement;

convene meetings as follows at such times and places as may be
reasonably required:

on a monthly basis to report on the delivery of Services in terms of
this Agreement;

on a quarterly basis to report on any strategic issues relevant to this
Agreement; and

as and when required by any Party on reasonable notice to the other
Party.

will use their best endeavours to resolve by negotiations any disputes
which may arise at such meetings. If such disputed matters cannot be
resolved, then such dispute will be referred for resolution under clause 23.

If any representative on the Relationship Management Team is replaced for any
reasons, the Party whose representative is being replaced must endeavour to
notify the other Party of this fact within 7 (seven) Business Days.
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10. FEES
10.1 In consideration for the rendering of the Services, the Customer shall pay to
Standard Bank the Fees as set out in the Proposal.
10.2 All Fees shall be inclusive of VAT, unless otherwise advised to the Customer in
writing by Standard Bank.
10.3 The Fees as quoted in the Proposal are effective from 1 January to

31 December of the Proposal year. Standard Bank shall be entitled to review the
Fees annually each year commencing on 1 January 2023. Any consequential
increases in Fees resulting from such reviews shall at all times comply with all
applicable laws as well as any predefined agreements between the Parties.

10.4 For the avoidance of doubt, it is hereby recorded that the review of Fees as
contemplated in clause 10.3 above will be subject to the CPl| and any other
associated costs.

105 In the event that the Customer instructs Standard Bank to render additional
services to the Customer, which do not form part of the Services, Standard Bank
may render such services at the standard prices applicable to all Standard Bank
customers at the time.

10.6 The Parties acknowledge that the Fees are based on the scope of the Services
and the Service Levels as stipulated in the Proposal. Consequently, any material
change to the nature of the Services shall be undertaken by mutual agreement
between the Parties and may result in the Fees being varied by Standard Bank.
Should the Parties not be able to reach agreement on any amendment to the
Services, the Services shall remain as specified in the Proposal and shall
continue to be performed in accordance with the Service Levels, with the Fees
as set out in the Proposal being payable.

11. INVOICING AND PAYMENT

11.1 The Fees referred to in clause 10 above shall be deducted by Standard Bank
from the Nominated Bank Account. Standard Bank will submit to the Customer a
monthly Invoice setting out the amount deducted from the Nominated Bank
Account for that month.

11.2 In the event that Standard Bank is unable to deduct the Fees as envisaged in
clause 11.1 above, payment of Invoices shall be:
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11.21 made into Standard Bank’s nominated bank account within 30 (thirty) days
of the Invoice date failing which;
11:22 Fees paid later than the Invoice date will accrue interest at the Prime Rate;
11.3 The Fees shall be paid by the Customer without any set-off or deduction.
11.4 the Customer's liability towards Standard Bank will be deemed to be met when

the Payment is reflected in Standard Bank's account.

11.5 All Invoices must be sent to the Customer at XXXXXXXXXX.

12.  EXCLUSION OF LIABILITY

Notwithstanding anything to the contrary contained in this Agreement, neither Party
shall be liable to the other Party for any indirect or consequential loss or damage,
including without limitation, loss of profit, revenue, anticipated savings, business
transactions or goodwill or other contracts whether arising from negligence or breach
of contract.

13. LIMITATION OF LIABILITY

Standard Bank shall not be liable to the Customer for any:

13.1 loss, damage or cost incurred by the Customer, in respect of the Services unless
such loss, damage or cost is caused by the negligence or wilful misconduct of
Standard Bank;

13.2 loss occasioned by any failure on the part of the Customer to fulfil any of its
obligations under this Agreement, including incorrect or incomplete information
supplied and/or the late submission of information supplied, by the Customer,

13.3 loss occasioned by any failure or absence of any systems, telecommunication
networks or electricity supply or failure by a supplier of telecommunication
networks or electricity services to provide the respective network or service; and

13.4 claim or loss by the Customer and/or any third party, which relates to the actions
of the Customer, which took place before the Effective Date.

14. INTELLECTUAL PROPERTY

14.1 All Intellectual Property rights of whatsoever nature, belonging to the Parties (or
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its third-party licensors) shall remain vested at all times in such Party (or its third-
party licensors).

14.2 the Customer acknowledges and agrees that all Intellectual Property in the
Advertising, shall be and remain exclusively vested in Standard Bank and the
Customer shall have no claim thereto whatsoever.

14.3 Nothing in this Agreement shall be construed to be a license of each Party's
Intellectual Property and the Parties shall not have the right to use, and will not
use, the Intellectual Property belonging to each other.

14.4 The Parties shall not represent that they have any right, title or interest in or to
each other’s Intellectual Property.

145 To the extent that the Parties require the use of each other’s Intellectual Property
for the purposes of performing its obligations in terms of this Agreement, such
Party must obtain the other Party’s prior, written consent to use the other Party's
Intellectual Property which will include, if necessary, the conclusion of a separate
trade mark licence agreement, which is solely within the discretion of Standard
Bank.

14.6 The Parties shall not be permitted to create any new Intellectual Property
(Bespoke IP) in terms of this Agreement, without the prior, written consent of the
other Party and to the extent that such Bespoke IP is created, the Customer
acknowledges that Standard Bank shall own such Bespoke IP and hereby cedes
and assigns such Bespoke IP to Standard Bank.

15. SAFETY AND SECURITY

15.1 the Customer must allow Standard Bank's employees, contractors, consultants
or agents, access to the Customer's premises where necessary to perform the
Services.

15.2 Standard Bank agrees to comply with the Customer's security and safety
procedures when on the Customer’s premises. Without limiting the generality
thereof, Standard Bank will specifically comply with the Occupational Health and
Safety Act 85 of 1993 (as amended).

15.3 the Customer shall be entitled to request Standard Bank to remove any
employee, agent, consultant or contractor from its team if the Customer is of the
reasonable opinion that such a person is a security or safety risk or that the

Banking Services Agreement (Municipality) 2022 to 2027 (draft) (002) @

259 |Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

Page 16

conduct of such a person is detrimental to the relationship between the Parties.
Standard Bank will endeavour to remove such person within a reasonable time if
Standard Bank is satisfied that such person is a safety or security risk.

16. STANDARD BANK PROPERTY

16.1 Standard Bank's property (in all manner of forms) supplied to the Customer
remains the property of Standard Bank and will at any time be available for
inspection by a Standard Bank representative. Any such property that is in the
possession of the Customer on termination of this Agreement will, at Standard
Bank's expense, be immediately returned to Standard Bank.

16.2 the Customer will be responsible, at all times, for any loss of or damage to
Standard Bank's property in its possession, and if required the Customer will
furnish such security for the payment of any such loss or damage as Standard
Bank may require.

17. CONFIDENTIALITY

171 Except as otherwise provided, each Party (Receiving Party) shall:

17.11 keep each other's Confidential Information confidential. The Receiving
Party shall not disclose the other Party's Confidential Information to any
third party without the prior consent of the other Party (Disclosing Party);

17.1.2 use the Confidential Information only as set out in this Agreement or as
agreed by the Disclosing Party.

17.2 The undertaking set out in clause 17.1 will not apply:

17.21 when the Receiving Party discloses the Disclosing Party's Confidential
Information to its Personnel and advisors who need to know the
Confidential Information for the Agreement, provided that such Personnel
and advisors must be made aware of and comply with their confidentiality
obligations as if they were a party to this Agreement;

1722 where the Receiving Party or any other third party knows about the
Confidential Information before the Effective Date without breaching any

duty of confidentiality. This clause 17.2.2 should not be construed as
placing an onus on the Receiving Party to try to ascertain whether the
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information received was subject to a confidentiality agreement between
the Disclosing Party and such third party;

1723 where the Receiving Party must disclose the Disclosing Party's
Confidential Information to comply with a court order, or any Applicable
Law;

17.2.4 where Standard Bank must provide the Company's Confidential

Information to any Regulatory Authority or Sanctioning Body; or

1425 where the Receiving Party pursues any legal remedy under this
Agreement.

17.3 The Receiving Party must:

17.3.1 implement reasonable security procedures to prevent the unauthorised

disclosure of the Disclosing Party's Confidential Information;

17:3.2 use the same standard of care (which must as a minimum be a reasonable
standard of care) in protecting the Disclosing Party's Confidential
Information as it uses to protect its own confidential information.

17.4 The Parties may not, without each other's prior consent, release any statement
to the press, or make any other public statement which could reasonably be
expected to be published regarding their relationship or the subject matter of this
Agreement.

18. DATA PROTECTION

18.1 The Parties acknowledge and agree that all Data provided by one Party to the
other Party, or to which the Parties may be exposed, shall constitute Confidential
Information and where applicable, Intellectual Property belonging to the Party in
question.

18.2 The Parties hereby warrant, represent and undertake in favour of each other that
where either Party Processes any Personal Information as a result of their
obligations in terms of this Agreement, such Party will obtain written consent
from the affected parties, failing which, the other Party shall not assume liability
for any failure by such Party to comply with provisions of this clause 17.1.
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18.3 Each Party hereby warrants, represents and undertakes in favour of the other
that:
18.3.1 it shall at all times strictly comply with all Applicable Laws and with all the

provisions and requirements of any of each Party's data protection policies
and procedures which may be in force from time to time;

18.3.2 it shall not, at any time Process Data for any purpose other than to perform
its obligations in terms of this Agreement.

18.4 The Parties further warrant, represent and undertake to each other that they
shall ensure that all of their systems and operations which are used to perform
their obligations in terms of this Agreement, including all systems on which Data
is Processed, shall, once the applicable data protection legislation comes into
force, be of a minimum standard required by Applicable Laws and be of a
standard no less than the standards which are in compliance with the best
industry practice for the protection, control and use of Data.

18.5 The Parties shall take appropriate and reasonable technical and organisational
measures to prevent the loss of, damage to or unauthorised destruction of Data
and the unlawful access to or Processing of Data. The measures taken must at
all times be of a minimum standard required by all Applicable Laws and be of a
standard no less than the standards which are in compliance with the best
industry practice for the protection, control and use of Data.

18.6 The Parties shall take reasonable steps to identify all reasonably foreseeable
internal and external risks posed to Data under their possession or control and
establish and maintain appropriate safeguards against any risks identified. The
Parties shall regularly verify that the safeguards are effectively implemented and
keep a record of such verification. The safeguards shall be updated continually
in response to new risks or deficiencies in previously implemented safeguards.

18.7 The Parties shall immediately notify each other a) of any risks posed to Data that
it has identified; b) of the safeguards established by the Party to mitigate the
impact of the risks; and c) that the safeguards have been effectively
implemented.

18.8 The Parties shall notify each other of any security compromises or suspected
security compromises of which it becomes aware or suspects, immediately on
becoming so aware or forming such a suspicion.
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19. CORRUPTION
19.1 If, at any time during the term of this Agreement, either Party has a reasonable

suspicion that the other Party has, in respect of this Agreement (or any other
agreement), directly or indirectly given or agreed to give or offered to give any
gratification to another person whether for the benefit of that person or any other
person in order to improperly influence any person to:

19.1.1 award a tender for provision of services to any public body, private
organisation or corporate body;

19.1.2 in the absence of a tender process, promote the procurement of a contract
with any public body, private organisation or corporate body;

19.1.3 withdraw a tender awarded to another service provider by any public body,
private organisation or corporate body;

19.1.4 fix the price, consideration or other moneys stipulated or otherwise
provided for in any such contract referred to in clause 19.1.2;

then the aggrieved Party shall be entitled, by written notice to the defaulting
Party, to terminate this Agreement forthwith, in addition to all other remedies
available to them and to recover damages it has suffered by virtue of such
conduct by the defaulting Party.

19.2 Each Party confirms that it has not and undertakes that it shall not engage in the
following conduct:

19.2.1 accepting or agreeing or offering to accept any gratification from any other
person, whether for the benefit of himself or herself or for the benefit of
another person; or

19.2.2 giving or agreeing or offering to give to any other person any gratification,
whether for the benefit of that person or for the benefit of another person,

19.2.3 in order to act, personally or by influencing another person so to act, in a
manner that amounts to:

19.2.3.1 the abuse of a position of authority;

19.2.3.2 a breach of trust; or
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19.23.3 the violation of a legal duty or a set of rules;

that is designed to achieve an unjustified result or amounts to any other
unauthorised or improper inducement to do or not to do anything.

19.3 For purposes of clause 19.2, the term “gratification™ refers to anything of value
and is not limited to cash or cash equivalents.

19.4 Each Party shall inform the other Party of:
19.41 any breach or suspected breach of this clause 19; and
19.4.2 all requests or demands for any undue financial or other benefit or

gratification of any kind received by it in connection with the performance
of this Agreement.

20. SANCTIONS

201 Neither Party will:

20.1.1 act to benefit any Sanctioned Entity;

20.1.2 be involved in any Prohibited Activities.

20.2 The Parties warrant to each other that it is not:

20.2.1 a Sanctioned Entity; or

20.2.2 the subject of any investigations relating to Sanctions.

20.3 The Parties will notify each other in writing immediately upon the Party becoming

aware that it is the subject of an investigation relating to Sanctions.

20.4 Notwithstanding any provision to the contrary contained in this Agreement, either
Party knows or suspects that the other Party is in breach of the provisions of this
clause 20 and/or is or is about to become subject to Sanctions, then such Party
may, in its sole discretion, be entitled with immediate effect to terminate this
Agreement.

21. FORCE MAJEURE

211 If either Party is prevented or restricted directly or indirectly from carrying out all
or any of its obligations under this Agreement as a result of but not limited to
strike, pandemic, lock-out, fire, explosion, floods, riot, war, act of God,
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embargo, legislation, shortage of or a breakdown in transportation facilities, civil
commotion, unrest or disturbances, cessation of labour, government interference
or control, or any other cause or contingency beyond the control of that Party
(Force Majeure), the Party so affected (Affected Party) shall be relieved of its
obligations hereunder during the period that such event and its consequences
continue but only to the extent so prevented.

212 The Affected Party shall not be liable for any delay or failure in the performance
of any obligations hereunder or loss or damages of any nature which the other
Party may suffer due to or resulting from such delay or failure, provided that
written notice shall be given in terms of clause 22 by the Affected Party to the
other Party within one (1) day of becoming aware of the Force Majeure event.

213 Any Party invoking Force Majeure shall upon termination of such event giving
rise thereto immediately give written notice thereof to the other Party. Should
such Force Majeure continue for a period of more than 90 (ninety) days then
either Party shall be entitled to immediately cancel this Agreement in respect of
any obligations still to be performed hereunder.

22. BREACH AND TERMINATION

221 Either Party shall be entitled to give notice to terminate this Agreement with
immediate effect, such termination to be effective upon deemed receipt of such
notice, if the other Party:

2211 fails to pay any amount due by it in terms of this Agreement, by the due
date, and fails to remedy such breach within 21 (twenty-one) days of
receiving written notice to do so; or

2212 commits a material breach of any provision of this Agreement and fails to
remedy such breach within 5 (five) Business Days (or such period as may
be agreed in the circumstances) of receiving written notice to do so; or

2213 takes steps to place itself, or is placed in liquidation or under
administration, whether voluntary or compulsory and whether provisionally
or finally;

2214 in the case of the Customer, commits a breach by failing to satisfy any
obligations for which it is liable in the ordinary course of its operation as a
statutory body;
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22.1.5 the other Party has any reason to believe that the other Party or anyone

employed by it or acting on its behalf, whether with or without that Party's
knowledge, engages in a fraudulent practice in connection with this
Agreement or otherwise;

2216 a Party fails to satisfy a judgment against it within 21 (twenty-one) days
after that Party becomes aware of the judgment, except if that Party
provides evidence on an ongoing basis to the reasonable satisfaction of
the other Party that steps have been initiated within the 21 (twenty-one)
days to appeal or rescind the judgment and to procure suspension of
execution of the judgment and that such steps are being expeditiously
pursued. The period of 21 (twenty-one) days shall run from the date
succeeding the date on which judgment becomes final, or the date on
which the attempts to procure the suspension of the execution fail;

222 The termination of this Agreement will not prejudice the rights of a Party to claim
damages or to obtain any other relief in respect of any breach of the terms and
conditions of this Agreement.

23. DISPUTE RESOLUTION

23.1 If a dispute of any nature arises between the Parties in connection with this
Agreement, including any question regarding its existence, validity or
termination, then, upon written request of any Party, each of the Parties shall
appoint a senior representative whose task it shall be to meet for the purposes of
resolving such dispute. Such representatives shall discuss the matter in dispute
and negotiate in good faith in an effort to resolve the dispute on amicable terms
within 14 (fourteen) days.

232 Should the representatives of the Parties be unable to resolve a dispute in
accordance with the aforegoing, such dispute shall be submitted to and decided
by arbitration in terms of this clause 23, or, by agreement between the Parties,
by a court of competent jurisdiction.

233 The dispute shall be referred to and finally resolved by arbitration under the
Rules of the Arbitration Foundation of Southern Africa (AFSA) for Commercial
Arbitrations (the Rules), including the right to appeal, which Rules are deemed to
be incorporated by reference into this clause 23.

234 There shall be 1 (one) arbitrator, whose identity shall be agreed in writing
between the Parties within 5 (five) Business Days following the declaration of a
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dispute between the Parties, failing which the arbitrator shall be appointed by
AFSA from the senior legal practitioners on its panel in terms of the Rules, taking
into account the value and complexity of the dispute under referral.

235 The seat, or legal place, of the arbitration shall be South Africa and any hearing
shall be held in Johannesburg. The language to be used in the arbitral
proceedings shall be English. Unless the Parties agree otherwise, the arbitration
shall be conducted on an urgent basis in terms of the Rules.

23.6 Nothing contained in this clause 23 shall preclude any Party from approaching a
court of competent jurisdiction within the Republic of South Africa for interim
relief on an urgent basis pending the final outcome of an arbitration referral
under this clause 23.

23.7 The Parties agree and irrevocably undertake to keep the arbitration and all
matters related thereto strictly confidential. Each Party (i) acknowledges and
agrees that it shall not disclose any such information to any person other than its
own employees, members, officers, professional advisors and/or other divisions
who need to know such information for the purposes of this clause 23 (Permitted
Recipient) or to third parties where it is required to do so under law or in terms of
regulatory process; (ii) shall procure that each Permitted Recipient is made
aware of and complies with its obligations of confidentiality in terms of this clause
23 and (iii) shall give reasonable notice to the other Party as and when any
obligation for third party disclosure arises.

24. NOTICES AND DOMICILIUM

241 The Parties choose as their domicilia citandi et executandi (address for purpose
of legal proceedings and legal notices) their respective addresses set out in
clause 24.2 below, at which addresses all processes and notices arising out of or
in connection with this Agreement, its breach or termination may validly be
served upon or delivered to the Parties.

242 For the purposes of this Agreement the Parties' domicilia citandi et executandi
are:

2421 as regards Standard Bank at:

Standard Bank Centre
5 Simmonds Street
Johannesburg
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2001

Attention: Group Governance/ Legal

With a copy to be sent to:
Standard Bank Centre
5 Simmonds Street

Johannesburg

2001

Attention: Timothy Matlala
Telephone Number: 011 721 7389

2422 as regards the Customer at:

XXXXXXXXXXX
XXXXXXXXXXX
XXXXXXXXXX

Page 24

or at such other physical address, not being a post office box or poste restante,

of which the party concerned may notify the other in writing.

243 Any written notices required in terms of clause shall 24.1 only be satisfied if such

notice is given in a written, paper-based form. The provisions of the Electronic

Communications and Transactions Act 25 of 2002 are expressly excluded from

the provisions of clause 22.1.

244 Any other written notices in connection with this agreement shall be addressed:
24.41 as regards Standard Bank at:

PO Box 8687

Rosebank

2196

Attention: Timothy Matlala
Telephone Number: 011 721 7389

2442 as regards the Customer at:

XXXOXXXXXXXX
XXXXXXXXXXXX
XXXXXXXXXXXX
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or at such other address of which the Party concerned may notify the other in
writing.

Any notice given in terms of this Agreement shall be in writing and shall -

2451 if delivered by hand or courier be deemed to have been received by the

addressee on the date of delivery; and

2452 if posted by prepaid registered post be deemed to have been received by

the addressee on the 8" (eighth) Business Day following the date of such
posting.

2453 if sent electronically, will be deemed to have been received 1 (one)

246

25.

26.

27

Business Day following the successful transmission thereof. It is recorded
for the avoidance of doubt that a legal notice sent by a Party will not be
regarded as valid legal notice, if sent electronically in terms of this clause
2453

Notwithstanding anything to the contrary contained in this Agreement, a written
notice or communication actually received by a Party at its chosen domicilium
address set out above shall be an adequate written notice of communication to
such Party.

NATURE OF RELATIONSHIP

This Agreement does not create a partnership, joint venture or agency between the
Parties and neither Party shall be liable for the debts of the other Party, howsoever
incurred.

ASSIGNMENT AND CESSION

Neither of the Parties shall cede, assign, transfer, charge or in any manner make over
this Agreement or any of its rights or obligations hereunder or any part thereof to any
other person, firm, company, corporation, association or any other entity whatsoever
without the prior written consent of the other Party, which consent shall not be
unreasonably withheld or delayed.

SEVERABILITY

If any clause or term of this Agreement should be invalid, unenforceable or illegal, then
the remaining terms and provisions of this Agreement shall be deemed to be
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291

29.2

30.

31.

32.

Page 26

severable therefrom and shall continue in full force and effect unless such invalidity,
unenforceability or illegality goes to the root of this Agreement.

WAIVER

The failure of either Party to insist upon the strict performance of any provision of this
agreement or to exercise any right, power or remedy consequent upon a breach
hereof shall not constitute a waiver by such Party to require strict and punctual
compliance with each and every provision of this Agreement.

MODIFICATION

This document embodies the entire Agreement between the Parties hereto.

No amendment or variation of any of the provisions of this Agreement shall be of
any force or effect unless reduced to writing and signed (which includes by
means of an electronic signature) by both Parties. This requirement will only be
satisfied if such amendment or variation is made in a written, paper-based form
and through Standard Bank's approved digital signing process.

APPLICABLE LAW

This Agreement shall be governed exclusively in all respects by and shall be
interpreted in accordance with the laws of South Africa.

ENTIRE AGREEMENT

This Agreement represents the entire agreement between Standard Bank and the
Customer, cancelling and taking the place of all prior oral, written or implied
agreements between them, with respect to the supply of the Services.

COUNTERPARTS

This Agreement may be signed in counterparts and the copies (electronic or faxed)
signed in counterpart shall constitute the Agreement.
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SIGNED AT ON THE DAY OF 2022.

Duly authorised for and on behalf of
THE STANDARD BANK OF SOUTH
AFRICA LIMITED

SIGNED AT ON THE DAY OF 2022.

Duly authorised for and on behalf of
KNYSNA LOCAL MUNICIPALITY
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Merchant Services Application

@Standard Bank A"N!xun! B

This is your application to take up Merchant Services with The Standard Bank of South Africa Limited (Standard Bank, we, us or our).

Your application is made up of four parts (Agreement):
1. The Application Form

2. The General terms and conditions (Service Terms)
3. The Schedules to the Service Terms

4. The Transaction Type Schedules

We are committed to making our terms and conditions and other important information clear and transparent. Please make sure that you agree
only after you have read and understood all the parts of the Agreement which apply to you as they constitute an assumption of risk by you.

If you do not agree to the terms and conditions of the Agreement please do not register for the Merchant Services.

You will only be approved as a Merchant once we have provided you with written confirmation of your Merchant Identification Number/s — the
signature by you or us of this Application Form does not mean that you are an approved Merchant.

Please note: we may update these terms and conditions from time to time so please check with us regularly for any notices from us regarding
any changes, whether through our website, Merchant Online, by email or otherwise.
Thus done and signed at on

For: The Merchant

Full name
who warrants that they are duly authorised thereto

Witness

Witness name

Merchant signature

Merchant Information

Registered name Knysna Municipality
Trading name Knysna Municipality
Registered number

VAT number

Type of business Goverment

Business address 5 Clyde street, Knysna
Postal address 5 Clyde street, Knysna
Website address

Telephone number (Business)

Email address

Primary contact person during

operating hours Morne Michaels
Cellphone number 0609987137

Full names of first authorised

signatory Avitha Krishna Jagaysor
Identity/Passport number 7505160005087

Home address

Email address

Contact number

Full names of second authorised
signatory

Identity/Passport number

Home address

Email address

Contact number
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Banking details

Bank name Standard Bank
Branch name Knysna

Branch code 051001

Account name Knysna Municipality

Account number

Source of Funds Profit for sales/Service

Tum Over 50 000 000.00

Supporting document: Proof of Bank Account Yes D No

Service Rep Code44 Consultant Code 44

Supporting documents: Verification of particulars

For Individuals D Yes G No
For Partnerships D Yes D No

For Companies or Close Corporations D Yes D No

For Trusts D Yes [:] No
For other Legal Entities Yes D No

1 Are you or any person/s linked to the Entity, a public official in a position of authority?
(“Definition” Foreign Prominent Public Officials (FPPOs) A FPPO is an individual Yes D No
who holds or has held - in the last twelve (12) months - a prominent public
function in any foreign country for a period exceeding six (6) months.)

2 Are you or any person/s linked to the Entity, related to or associated to a public official in a position of authority?
man{latory e d g i g Yee D hio
A PIP is an individual who holds or has held - in the last twelve (12) months - a specified position or function
within the Republic of South Africa (RSA) for a period exceeding six (6) months.

3 What is the nature of the relationship or association? (conditional mandatory if the answer to question 2 is Yes) o~ [:] No

D Spouse/partner

D Son/daughter

D Parent
[:] Sibling
D Business partner
D Close associate
4 \Who is the public official in a position of authority that you are related or associated to? Vos D No

a Free text field to capture. Conditional

Card types

You understand and agree that you will have to enter into separate merchant agreements with the relevant providers in order to accept
AmEX, Fleet, Diners Club and/or RCS Cards - a ticked box next to these types of Cards merely indicates that your POS device will be

enabled to accept such Cards. Initial(s)

MasterCard Maestro VISA
VISA Electron UnionPay Diners Club
D AmEx D Fleet D RCS

[j Other (please specify)

Initial Period months
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Cards Merchant Commission
POS Transactions Card not Present Transactions
MasterCard/Visa debit Card 0.63% % (excl. VAT) % (excl. VAT) Initial(s)
MasterCard/Visa credit Card 1.59% % (excl. VAT) % (excl. VAT) Initial(s)
UPI debit Card % (excl. VAT) % (excl. VAT) D Initial(s)
UPI credit Card % (excl. VAT) % (excl. VAT) E] Initial(s)
Garage % (excl. VAT) % (excl. VAT) D Initial(s)
Other % (excl. VAT) % (excl. VAT) D Initial(s)
International Fee 2.29% % (excl. VAT) % (excl. VAT) Initial(s)
Admin Fee 619.00 % (excl. VAT) % (excl. VAT) Initial(s)

Minimum Merchant Commission R

(excl. VAT) per month

(POS transactions)

Projected annual turnover

R

for the year ending 20

Projected annual turnover
(Card not Present transactions) R

for the year ending 20

Termination Fee

R

(Note: Amount quoted will override the default provisions in

the Service Terms)

Details of previous merchant agreements that you have entered into (including the names of the acquirer(s), the period of the agreement(s) and the
reason(s) for terminating the agreement(s), if applicable

e ]

Terminal Rental Standalone POS device R 384.00 (excl. VAT) per Equipment per month Initial(s)
Integrated POS device R (excl. VAT) per Equipment per month D Initial(s)
Mobile POS device R 508.00 (excl. VAT) per Equipment per month Initial(s)
POS device (Autoswitch Solution) R (excl. VAT) per Equipment per month D Initial(s)
PED (extended) R (excl. VAT) per Equipment per month D Initial(s)
BluMobi R (excl. VAT) per Equipment per month D Initial(s)
Other R (excl. VAT) per Equipment per month D Initial(s)
Insurance Standalone POS device R (excl. VAT) per Equipment per month [:] Initial(s)
Integrated POS device R (excl. VAT) per Equipment per month E] Initial(s)
Mobile POS device R (excl. VAT) per Equipment per month D Initial(s)
POS device (Autoswitch Solution) R (excl. VAT) per Equipment per month C] Initial(s)
PED (extended) R (excl. VAT) per Equipment per month D Initial(s)
BluMobi R (excl. VAT) per Equipment per month D Initial(s)
Other R (excl. VAT) per Equipment per month [:] Initial(s)
00171450 2019-03 Page 3 of 7
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and conditions.

Replacement value Standalone POS device R 6900.00 (excl. VAT) Initial(s)
Integrated POS device R (excl. VAT) [j Initial(s)
Mobile POS device R (excl. VAT) D Initial(s)
POS device (Autoswitch Solution) R (excl. VAT) D Initial(s)
PED (extended) R (excl. VAT) D Initial(s)
BluMobi R (excl. VAT) D Initial(s)
Other R (excl. VAT) D Initial(s)
Chargeback fee R (excl. VAT) per Chargeback
Administration Fee R 619.00 (excl. VAT) once-off
Merchant Online fee | R (excl. VAT) per month
Other fee R (excl. VAT)
Support Model D Onsite support D Courier/remote support
(excl. VAT) per Security
Security Package R Package per month D Initial(s)
(excl. VAT) per firewall and
Firewall and Security Package R Security Package per month D Initial(s)
(excl. VAT) per firewall, 3G
N . . ) failover devige and Security D .
Firewall, 3G failover device and Security Package R Package per month Initial(s)
xel. VAT firewall, 8 port
. ) . “Cp0E ;veﬁ{:h aendaSectEritg D .
Firewall, 8 Port Power over ethernet (POE) switch and Security Package R ackage per mont Initial(s)
i . . g per firewall, 8 port POE switch,
Firewall, 8 Port Power over ethernet (POE) switch, 3G failover device 3G failover device and D
and Security Package R Security Package per month Initial(s)
Firewall, Zfl Port Power over ethernet (POE) switch, 3G failover device POE(:&(AC‘I&XAJ(%?;H\';:;”;&%: zﬁg D "
and Security Package R Security Package per month Initial(s)

You acknowledge that we may update any of our terms and conditions from time to time, with or without notice to you.

You agree that by ticking the box saying that you understand the applicable terms and conditions, we will deem you to be bound by such terms

By using our Merchant Services, you agree to our latest terms and conditions, which you may request from us at any time or access and review
at our website www.standardbank.co.za or through Merchant Online.

General terms and conditions

| agree that | have read and understood the terms and
Service Terms Date conditions Initial(s)
Schedules to General terms and conditions

| agree that | have read and understood the terms and
Equipment Rental Schedule Date conditions Initial(s)

Transaction type schedules

| agree that | have

read and understood the terms and

POS Transaction Date conditions Initial(s)
| agree that | have read and understood the terms and

E-commerce Transaction Date conditions Initial(s)
| agree that | have read and understood the terms and

MOTO Transaction Date conditions Initial(s)

MasterPass-enabled | agree that | have read and understood the terms and

Transaction Date conditions Initial(s)

BluMobi-enabled | agree that | have read and understood the terms and

Transaction Date conditions Initial(s)
| agree that | have read and understood the terms and

Other (please specify) Date conditions Initial(s)
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Transaction type schedules

If we enable you for any of the below, you accept the following

Offline Transactions or | agree that | accept the risk that such Transaction can be

Manual Card Entry Date Charged back to me Initial(s)
| agree that | accept the risk that such Transaction can be

Telephonic Authorisations Date Charged back to me Initial(s)

Transactions for which a . .

Cardholder has given ad Date | agree that | accept the risk that such Transaction can be Initial(s)

i : Charged back to me

permission to charge their Card

Fallback (as defined in the | agree that | accept the risk that such Transaction can be I:]

Service Terms) Date Charged back to me Initial(s)
l accept and agree that | shall be bound by Standard Bank's
rules and procedures for processing this Transaction type

Refunds Date as updated from time to time D Initial(s)
| accept and agree that | shall be bound by Standard Bank's
rules and procedures for processing this Transaction type

Cashback Date as updated from time to time D Initial(s)

First authorised signatory as per page 1

D Second authorised signatory as per page 1

Merchant Online Registration

I would like to have access to Merchant Online

Merchant signature

00171450 2019-03
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For office use only

Merchant Identification Number/s Transaction Type Schedule

POS

E-commerce

MOTO

MasterPass

BluMobi

POS (Petroleum products)

Other

Merchant Category code Transaction Type Schedule

POS

E-commerce

MOTO

MasterPass

BluMobi

POS (Petroleum products)

Other
Service Provider Transaction Type Schedule
E-commerce
MOTO
Intergrated Merchant
Consultant name Glyn Langley

Facilities Yes D No
Stock Yes D No
Company Shareholders equity Yes l:] No

Equipment Yes D No
Website audit D Yes D No

KYC document verification Yes D No

Beneficial owners and controlling entities

Personal information

Title Initials

First name Middlename
Surname Surname (suffix)
Gender [:] Male D Female

Identity type Indentity number

Issuing country

Percentage shareholding %

Business Information

Business name Business type

Registration type Registration number

Registration date (vyyy-mm-DD)

Percentage shareholding %

00171450 2019-03 Page 6 of 7
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Beneficial owners and controlling entities

Personal information

Title Initials

First name Middlename
Surname Surname (suffix)
Gender D Male D Female

Identity type Indentity number

Issuing country

Percentage shareholding %

Business Information

Business name

Business type

Registration type

Registration number

Registration date (vyyy-mm-DD)

Percentage shareholding %

Beneficial owners and controlling entities

Personal information

Title Initials

First name Middlename
Surname Surname (suffix)
Gender C] Male [:] Female

Identity type Indentity number

Issuing country

Percentage shareholding %

Business Information

Business name

Business type

Registration type

Registration number

Registration date (vyyy-mv-DD)

Percentage shareholding %

Marketing consent

Ensure that radio buttons are selected on the following consents on Customer 1st

D External Marketing D Marketing Research
D Receive Marketing I:] Share Customer Data
00171450 2019-03 Page 7 of 7

278 |Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

Pup bication: 1a May 63
- J

Knysna

Municigality | Munisipaliteit ) uMasipala

inclusive i innovative || inspired

NOTICE OF ENTERING INTO A NEW LONG TERM CONTRACT AGREEMENT sna

NOTICE IN TERMS OF SECTION (33) OF THE LOCAL GOVERNMENT: MUNICIPAL FINANCE ality H Munisipaliteit §} uMasipala
MANAGEMENT ACT, 2003 (ACT 56 OF 2003) FOR A NEW LONG TERM CONTRACT
AGREEMENT: a i innovative || inspired

Notice is hereby given in terms of Section (33) (a) and (b) of the Local Government: Municipal
Finance Management Act, 2003 {Act 56 of 2003} that it is the intention of the Knysna

Municipality to enter in the following new long term contract: ACT AGREEMENT
. TENDERNO | DESCRIPTION SUPPLIER PERIOD
NAME ATION
(DURATION) | |1T: MUNICIPAL FINANCE

T69/2020/21 | REQUEST FOR THE PROVISION OF BANKING | STANDARD | 01JULY 2022 .

SERVICES FOR-A PERICD OF 5 YEARS WITH ‘BANK — 30 JUNE 2027 RACT AGREEMENT:

EFFECT FROM 1 JULY 2022 UNTIL 30 JUNE (5 YEARS)

2027,

srnment: Municipal Finance

£ o :
Notice is hereby further given in terms of Section 21 and 21A of the Local Government: | Municipatity to enter in the
Municipal Systems Act, 2000 {(Act 32 of 2000) that the local community and affected parties are
invited to submit comments or representations on a new long term contract agreement.

OBJECTIVE STATEMENT E | PERIOD(DU#TQ?ION)

The primary objective of the Provision of Banking Services contract is to provide a N
comprehensive, innovative, high quality, value-added Commercial Banking Service to Knysna IK | 01JULY 2022
Municipality, which fully complies with section 7 to section 12 of the Municipal Finance - 30 JUNE 2027
Management Act, No. 53 of 2006. {5 YEARS)
Furthermore, the contract makes provision for Cash Management Services, such us
point-of-sale machines (also known as “Credit Card Machines”) and Cash in Transit Services. The —
Service Provider is also responsible for the local economic development & social investments in
Knysna Municipal area through the implementation of projects over the duration of the | arnment: Municipal Systems

contract, 4 3
ited to submit comments or

| CLOSING DATE FOR COMMENTS

Written comments or representations on the new long term contract agreement can be
[ submitted within 60 days from date of publication to 5§ Fourie on sfourie@knysna.gov.za.
provide a comprehensive,

= JOHAN JACOBS ; OO | Municipality, which fully
| ACTING MUNCIPAL MANAGER wndnysagovzx | 7t, No. 53 of 2006.

h us point-of-sale machines

Provider is also responsible

“for the local economic development & social Investments In Kknysna mwnicipal area through the
implementation of projects over the duration of the contract.

CLOSING DATE FOR COMMENTS

Written comments or representations on the new long term contract agreement can be submitted within
60 days from date of publication to S Fourie on sfourie@knysna.qov.za.

JOHAN JACOBS ® O €
ACTING MUNCIPAL MANAGER Wi knysna.gov.za
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Knysna
Municipality Munisipaliteit uMasipala
inclusive * innovative * inspired

Collab. No.: { | 5?‘579
File Ref: T 69/2020/21
V.Nobatana

WESTERN CAPE PROVINCIAL TREASURY
11 Wale St, Cape Town City Centre

Cape Town

8000

Per electronic mail: Rodney.moolman @westerncape.gov.za,

ATTENTION: R. Moolman

Dear Sir,

TENDER 69/2020/21: REQUEST FOR THE PROVISION OF BANKING SERVICES FOR A
PERIOD OF 5 YEARS WITH EFFECT FROM 01 JULY 2022 UNTIL 30 JUNE 2027,

The above matter refers.

This letter serves to inform the Provincial Treasury that tender €9/2020/21 has been
awarded to Standard Bank who is the highest scoring bidder. The tender is awarded for
the period starting from 01 July 2022 until 30 June 2027.

Comments or representations on the new long term contract agreement can be
submitted within 60 days from date of publication to S Fourie on telephone number
044302 6328 or alternatively email to sfourie @knysna.gov.za.

Should you enquire any further information, kindly contact Ms. F. Kruger on telephone
number 044 302 6229 or alternatively email to fkruger@knysna.zov.za.

Yours faithfully,

75>

AVITHA JAGAYSOR
ACTING CHIEF FINANCIAL OFFICER
DATE zat lotlzoz 2

Please address all correspondence to the Municipal Manager and quote the above reference
P O Box 21+ Knysna«6570 Tell: 044 302 6300 +Fax: 044 302 6333 +E-mail: knysna@knysna.gov.za

280|Page



SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

ANN!X;II!E D

Collab. No.: | /3:}’5(?07
File Ref: T 69/2020/21
V.Nobatana

NATIONAL TREASURY OF SOUTH AFRICA
240 Madiba St

Pretoria Central

Pretoria

0002

Per electronic mail: willie.mathebula @treasury.gov.za.

ATTENTION: W. Mathebula
Dear Sir/Madam

JENDER 69/2020/21: REQUEST FOR THE PROVISION OF BANKING SERVICES FOR A
PERIOD OF 5 YEARS WITH EFFECT FROM 01 JULY 2022 UNTIL 30 JUNE 2027.

The above matter refers.

This letter serves to inform the National Treasury that tender 69/2020/21 has been
awarded to Standard Bank who is the highest scoring bidder. The tender is awarded for
the period starting from 01 July 2022 until 30 June 2027.

Comments or representations on the new long term contract agreement can be
submitted within 60 days from date of publication to S Fourie on telephone humber
044 302 6328 or alternatively email to sfourie @knysna.gov.za.

Should you enquire any further information, kindly contact Ms. F. Kruger on telephone
number 044 302 6229 or alternatively email to fkruger@knysna.gov.za.

Yours faithfully,

|
i <
/l‘r*‘;a\g
AVITHA JAGAYSOR

ACTING CHJEF FINANCIAL OFFICER
DATE 2 alo4{zo2Z

Please address all correspondence to the Municipal Manager and quote the above reference
P O Box 21+Knysna«6570 -Tell: 044 302 6300-Fax: 044 302 6333+E-mall: knysha@knysna.gov.za
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6.7

SC07/07/22 REPORT ON THE APPOINTMENT OF AN ACTING MUNICIPAL MANAGER

REPORT FROM THE EXECUTIVE MAYOR

PURPOSE OF THE REPORT

To recommend to Council the appointment of an Acting Municipal Manager.

BACKGROUND / AGTERGROND / DISCUSSION

Council at its meeting held on the 7" of June 2022, by majority vote resolved to appoint Mr.
Raymond Esau as Acting Municipal Manager for a period of three months or until such time
as the vacant Municipal Manager position is filled, which ever period comes first.

Subsequent to said resolution, a secondment agreement as per the provisions of Section 6 of
the Public Administration Management Act was concluded between the Knysna Municipality
and Breede Valley Municipality for the secondment of Mr Esau as Acting Municipal Manager.

Mr Esau gave notice of the termination of his secondment to the Knysna Municipality on the
11" of July 2022 and his last day in office was the 12" of July 2022.

In accordance with the resolution of Council dated 29 June 2022, the Executive Mayor
appointed Mr Pravir Hariparsad as the Acting Municipal Manager for the period 13 July 2023
to 23 July 2023.

It is for the above reason, that Council must now consider the position of Acting Municipal
Manager to commence duty on the 25™ of July 2022.

The candidate must meet the following requirements:
» Bachelor Degree in Public Administration / Political Sciences / Social Sciences / Law or
equivalent;

» Minimum of 5 years work related experience at senior management level;

FINANCIAL IMPLICATIONS

SALARY PAYABLE TO ACTING MUNICIPAL MANAGER

RELEVANT LEGISLATION

LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That be appointed as Acting Municipal Manager for a
period of 3 months or until such time as the vacant position of Municipal Manager is filled,
whichever period comes first.

282|Page




SPECIAL MUNICIPAL COUNCIL MEETING
AGENDA
21 JULY 2022

APPENDIX

NONE
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