
 

SFA# 
Strategic Focus Area / 

National Key Performance 
Area 

SO# Strategic Objective PR# Priority 

SFA1 Basic Service Delivery 

SO1 
To improve and maintain current basic service delivery through specific 

infrastructural development projects 

PR01 Sanitation 

PR02 Electricity 

PR03 Streets and Storm Water Management 

PR04 Water Supply 

PR05 Integrated Human Settlements 

SO2 
To promote a safe and healthy environment through the protection of our 

natural resources 

PR06 Environmental Conservation 

PR07 Disaster management 

SFA2 
Local Economic 

Development 
SO3 

To create an enabling environment for social development and economic 
growth 

PR08 Decent employment opportunities and job creation 

PR09 Rural development 

PR10 Youth development 

PR11 Care for the elderly 

PR12 
Opportunities for women and people living with 

disability 

PR13 HIV/Aids awareness 

SFA3 

 
Municipal Financial Viability 

and Transformation 
 

SO4 To grow the revenue base of the municipality PR14 Sound Financial Planning 

SFA4 

 
Municipal Transformation 

and Organisational 
Development 

 

SO5 
To structure and manage the municipal administration to ensure efficient 

service delivery 
PR15 Institutional capacity building 

SFA5 
Good Governance and 

Public Participation 
SO6 

To encourage the involvement of communities in the matters of local 
government, through the promotion of open 

channels of communication 

PR16 Ward committees System 

PR17 Communication 

PR18 
Responsive and accountable system of Local 

Government 


