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6.7

SC07/02/22 APPOINTMENT OF TWO PROFESSIONAL TOWN PLANNERS ON
FIXED TERM CONTRACT

REPORT FROM THE ACTING DIRECTOR : PLANNING & ECONOMIC DEVELOPMENT

PURPOSE OF THE REPORT

The purpose of the report is the following :

1. To obtain approval from Council to create two temporary Town Planner positions under
the Manager : Land Use Management.

2. To obtain approval from Council to appoint two retired Professional Planners on fixed
term contract for a period of 4 months until June 2022.

BACKGROUND

A large number of applications listed on the Land Use Application Register can be regarded as
backlog applications. An application is regarded a “backlog” once the legislative timeframes as
contained in the Spatial Planning Land Use Management Act (Act No. 16 of 2013) read with the
Knysna Municipality Spatial Planning and Land Use Management By-law (2021) is exceeded.

The current application backlog until present are approximately 60 applications. These
applications are at various stages of the application process with the oldest applications dating
back to the Land Use Planning Ordinance regime (see application backlogs under Annexure
“A”)-

Closely related to the application backlogs are the overdue tasks on Collaborator as outlined in
the table dated 28 January 2022.

User Box Overdue Tasks Age Analysis of the Land Use Management Division:

The application backlogs and overdue tasks on Collaborator demonstrates the following
negative impacts:

1. Non-compliance with the legislative time frames in terms of the Knysna Municipality
Spatial Planning and Land Use Management By-law (2021);

2. Alack of service delivery in terms of the Customer Service Charter:

3. Reduced support for the facilitation of economic development within the Knysna
Municipal Area;

4. Potential legal liability risks to Knysna Municipality.

The application backlog and overdue tasks reveals the symptoms to an underlying capacity
problem that currently exists within the land Use Management Division. After analyzing
documentation, records and interviewing staff the causes to the capacity problem are outlined
below:

1. The absence of the Manager : Land Use Management for a considerable time;
2. The high turnover of staff in the Senior Town Planner position during the past 4 years;
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3. The staff structure has not been amended since the transition from the Land Use
Planning Ordinance (LUPO) system to the new SPLUMA system in 2016.

4. Knysna forms part of 3 growth nodes within the Western Cape with an above average
volume of applications.

5. From a quantity and experience perspective, the staff complement of the Land Use
Management Division is the following:

Job Title Status Professional
Registration

Manager: Land Use Hennie Smit Professional Planner

Management

Senior Town Planner Shaun Madumbo Professional Planner

Town Planner Mr. S Radiopane Professional Planner

Town Planner Linda Mniki Candidate Planner

Town Planner Steward Mghele Candidate Planner

Town Planner Technician Randall Solomon

Senior Administrative Clerk Nosipho Vonya

Chief Administrative Clerk Liesl Bailey

In order for the staff complement to address the volume and complexity of applications a work
study needs to be conducted to determine adequate staffing.

1. From a quality perspective, the Town Planners needs exposure to spatial planning in
order to register as Professional Planners with the South African Council for Planners
(SACPLAN) in terms of the Planning Professions Act (Act No. 36 of 2002).

2. The organizational culture also needs to change in order to provide an environment
where staff are encouraged to be innovative and not reluctant to make decisions.

3. Knysna municipal town planners also undertake land use compliance and enforcement
whereas such a role is fulfilled by a dedicated person in similar sized or larger
municipalities.

4. Weekly or bi-week individual performance appraisals also needs to be introduced to
monitor staff performance and identify limitations / challenges.

DISCUSSION

Knysna Municipality is fortunate to have local residents that are retired Professional Planners
with a wealth of experience and a willingness to assist in addressing the application backlogs.

The two candidates have the proven experience, qualifications and accreditations to perform
the duties of a Professional Town Planner (Attached are copies of their Curriculum Vitaes
as Annexure “B”.

It is furthermore anticipated that due to the high number of backlog applications, the temporary
workers needs to be for a 4-month period respectively with an option to extend their contract
periods. The post level for the vacant Town Planner is on a T14 level and is recommended that
the Town Planners be appointed to the bottom of the T14 level.

Sufficient office space is available to accommodate the Town Planners at out our Church Street
Municipal Offices on 2™ Floor. The office space has 2 network points available and Asset
Management confirmed that office furniture (desks, chairs, etc.) will be made available to
accommodate the 2 contract workers. Furthermore, our IT Department confirmed that 2
computer workstations and 1 telephone are available. The Town Planners will have to undergo
a short IT induction course to familiarize themselves with Collaborator, etc.
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Two temporary positions under the Senior Town Planner on a T14 salary scale needs to be
created to accommodate the appointment of the two retired Professional Planners on a fixed
term contract for a 4 month period.

It is important to note that the Town Planners need to register on the database as contract
workers and enter into an agreement with Knysna Municipality to be appointed as temporary
workers.

FINANCIAL IMPLICATIONS

Savings have been identified in the salary vote accounts as a result of the vacant posts of
Director : Planning & Economic Development and Manager : Economic Development.

It is anticipated that the total expenses to appoint the Town Planners from February 2022 to
June 2022 on bottom notch T14, will be the following:

Basic Salary 36,956.00
18% Pension Allowance 6,652.08
Total Payments 43,608.08
UIF Council Contributions 177.72
SDL Council Contributions 436.08
Total Contributions 613.80
Total cost per month 44,271 88

Total cost per month X 2 persons = 88,443.76

Total Cost for 4 months 353,775.05

Given the fact that savings are available on the Salary accounts of the vacant positions of
Director : Planning & Economic Development and Manager: Economic Development, the
appointment of the Town Planners can be accommodated from February 2022 to June 2022.

RELEVANT LEGISLATION

Land Use Planning Ordinance No. 15 of 1985;

Spatial Planning Land Use Management Act (Act No. 16 of 2013) and Regulations;
Western Cape Land Use Planning Act (Act No. of 2014) and Regulations;

Knysna Municipality By-law on Municipal Land Use Planning (2016);

Knysna Municipality’s Spatial Planning & Land Use Management Bylaw (2021)

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That two Town Planner positions be created under the Senior Town Planner position on
a T14 Task Level to accommodate the fixed term appointment of the two retired Town
Planner;

[b] That the two retired Professional Planners be appointed on a fixed term contract at the

bottom notch of the T14 salary scale from ‘March 2022 for a period of 4 months until
June 2022;
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[c] The the Town Planners register on the HR Department’s Database as temporary
workers;

[d] That, subject to available funding, a work study be conducted of the Land Use
Management Division to determine the required staff needed to address the volume of
Land Use applications; and

[e] The skills transfer sessions be held between the Town Planners and Town Planning staff
to increase internal capacity.

APPENDIX / ADDENDUM

Annexure A : List of application backlogs (to be circulated separately during the meeting)
Annexure B1 : Curriculum Vitae of Town Planner #1 (to be circulated separately during the
meeting)

Annexure B2 : Curriculum Vitae of Town Planner #2 (to be circulated separately during the
meeting).

File Number : 9/1/2/5

Execution :  Acting Director : Planning & Economic Development
Acting Manager : Land Use Management
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6.8

SC08/02/22 ADJUSTMENTS BUDGET - 2021/2022
(FEBRUARY 2022)

REPORT FROM THE ACTING DIRECTOR : FINANCIAL SERVICES

PURPOSE OF THE REPORT

To present to the Municipal Council the Adjustments Budget Report for the 2021/2022 financial
year for consideration.

BACKGROUND

Section 28(1) of the Municipal Finance Management Act (MFMA) determines that a municipality
may revise an approved annual budget through an adjustments budget.

Section 28(4) of the MFMA determines that only the Executive Mayor may table an adjustments
budget in the municipal council.

Regulation 23(1) of the Municipal Budget and Reporting Regulations determines that an
adjustments budget may be tabled in the municipal council at any time after the mid-year budget
and performance assessment has been tabled in the council, but not later than 28 February of
the current year.

DISCUSSION
Council resolved, at a Council meeting held on 31 January 2022, that the Acting Municipal
Manager and Directors compile an Adjustments Budget for the 2021/2022 financial year, based

on the findings contained in the Section 72 Mid-Year Budget Assessment Report.

A detailed analysis of the current and prior year financial performance necessitated the re-
calculation of the operating and capital budgets.

FINANCIAL IMPLICATIONS

The financial implications are detailed in the 2021/2022 Adjustments Budget Report attached
as Annexure A.

RELEVANT LEGISLATION

Section 28 of the Municipal Finance Management Act; and
Regulation 23 of the Municipal Budget and Reporting Regulations.

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

[a] That the total revenue of R 1,025,849,693 (capital grants included) approved by Council
in August 2021 be increased by R 42,905,885 (4.2%) to R 1,068,755,578 for the
2021/2022 financial year as presented in Table 1 of the 2021/2022 Adjustments Budget
Report;
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[c]

[d]

[e]

[f]

[9]

[h]

(k]

U
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That the operating expenditure of R 972,104,675 approved by Council in August 2021
be increased by R 40,924,616 (4.2%) to R 1,013,029,291 for the 2021/2022 financial
year as presented in Table 2 of the 2021/2022 Adjustments Budget Report;

That the total surplus of R 53,745,018 (capital grants included) approved by Council in
August 2021 be increased by R 1,981,269 (3.7%) to R 55,726,287 for the 2021/2022
financial year as presented in Table 3 of the 2021/2022 Adjustments Budget Report;

That the capital expenditure of R 161,225,932 approved by Council in August 2021 be
decreased by R 3,253,129 (2.0%) to R 157,972,803 for the 2021/2022 financial year as
presented in Table 4 of the 2021/2022 Adjustments Budget Report;

That the capital expenditure of R 157,972,803 be funded from the following sources as
presented in Table 5 of the 2021/2022 Adjustments Budget Report :

0] Secured grants to be received from National Government and Provincial
Government (R 54,800,956);

(i) External loans (R 95,035,006);

(iii) Capital Replacement Reserve (R 8,136,841);

That Council takes note that no taxes and tariffs are affected by the approval of this
revised adjustments budget;

That the MFMA Circular No 71 financial ratios based on the audited annual financial
statements as at 30 June 2021, attached as Appendix B to the 2021/2022 Adjustments
Budget Report, be noted,;

That Schedules Bl to B10, attached as Appendix C to the 2021/2022 Adjustments
Budget Report, be approved by Council;

That the Service Delivery Budget Implementation Plan (SDBIP) be adjusted accordingly;

That the over-riding of expenditure, which will constitute unauthorised expenditure, will
not be authorised by the Municipal Manager or Chief Financial Officer. Should there be
insufficient funds available on a vote number, savings from another vote number/s must
be identified and the virement process should be followed in terms of Council’s Virement
Policy;

That the Adjustments Budget Report for 2021/2022 be submitted to the National
Treasury and the Western Cape Provincial Treasury; and

That the Adjustments Budget Report for 2021/2022 be published on the municipal
website and relevant print media.

APPENDIX / ADDENDUM

Annexure A : Adjustments Budget Report (February 2022).

File Number : 9/1/2/10
Execution :  Acting Director : Financial Services
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ANNEXURE A

w7

KNYSNA

Municipality Munisipaliteit uMasipala

inclusive |l innovative |l inspired

Adjustments
Budget Report

(Section 28 of the MFMA)

February 2022
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1.1

1.2

1.3

INTRODUCTION

Section 72(1) of the Municipal Finance Management Act (MFMA) requires from the
Municipal Manager, as Accounting Officer of the Municipality, to submit a mid-year budget
assessment report to the Executive Mayor by 25 January of each year detailing the state of
the Municipality’s capital and operational budget, based on the Section 71 reports
submitted; the Municipality’s service delivery performance for the first half of the financial
year taking into account the service delivery targets and performance indicators set in the
Service Delivery and Budget Implementation Plan (SDBIP); and, also taking into account the
previous year's Annual Report and progress made on resolving problems identified in the
Annual Report.

The Mid-Year Budget Assessment report, tabled in Council on 31 January 2022, addressed
only the financial related matters (budget versus actual for operating income, operating
expenditure and capital expenditure), and progress made on the financial related concerns
identified in the latest Annual Report. The Municipality’s service delivery performance
assessment on the service delivery performance indicators, as specified in the SDBIP, were
addressed in a separate report,

Section 28 of the MFMA determines that:

“(1} A municipality moy revise an approved annual budget through an adjustments
budget [which is the case].

(2) An odjustments budget —

(a)  Must adjust the revenue and expenditure estimates downwards if there is
material under-collection of revenue during the current year [which is the
case];

(b) Moy appropriote odditional revenues that have become ovailable over and
above those onticipated in the annual budget, but only to revise or
accelerate spending programmes already budgeted for [which is the case];

{c}] May, within a prescribed framework, authorise unforeseeable and
unavoidaoble expenditure recommended by the mayor of the municipolity
[which is not the case];

{d) May outhorise the utilisation of projected sovings in one vote towords
spending under another vote [which is the case];

(e} Moy outhorise the spending of funds thot were unspent at the end of the
past financial year where the under-spending could not reasonably have
been foreseen at the time to include projected roll-overs when the annual
budget for the current year was approved by the council [which is not the
case];

Adjustments Budget Repart 2021/2022
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1.4

1.5

1.6

{fl  May correct any errors in the onnual budget [which is the case]; and
(g} May provide for any other expenditure within a prescribed framework
[which is not the case].

{3) An adjustments budget must be in o prescribed form [which is the case].

{4) Only the mayor may table an adjustments budget in the municipal council, but
an adjustments budget in terms of subsection (2)(b) to (g) may only be tabled
within any prescribed limitations as to timing and frequency [which is the case].

(5) When an adjustments budget is tabled, it must be accompanied by ~

(a} An explanation how the adjustments budget offects the annual budget
[which is the case];

(b} A motivation of any materiol changes to the annual budget [which is the
case];

(c) An explanation of the impact of any increased spending on the annual
budget and the annual budgets for the next two financial years [which is
the case]; ond

(d) Any other supporting documentation that may be prescribed [which is the
case].

{6) Municipal tax and tariffs may not be increased during o financial yeor [which is
not the case].”

Section 54 of the MFMA requires of the Executive Mayor to consider the Section 71 and 72
reports and to take appropriate action, if needed, to ensure that the approved budget is
implemented in accordance with the SDBIP.

The annual operating and capital budgets have been evaluated and adjusted based on the
above-mentioned legislative requirements. This report is @ summary of the main budget
issues arising from the budget assessment process. It compares the process of the budget to
the projections contained in the Service Delivery and Budget Implementation Plan (SDBIP}.
No taxes or tariffs will be adjusted.

Regulation 23(1) of the Municipal Budget and Reporting Regulations determines that:

“An adjustments budget referred to in section 28(2){b), (d) and (f) of the Act may be
tobled in the municipal council at any time after the mid-year budget and performance
assessment has been tabled in the council, but not later thon 28 February of the current
yeor [which is the case].”

Adjustments Budget Report 202172022
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1.7

Section 1 of the MFMA defines fruitless and wasteful expenditure, irregular expenditure and

unauthorised expenditure as follows:

“Fruitless and wasteful expenditure” means expenditure that wos made in vain and
would have been avoided had reasonable care been exercised.

“Irregular expenditure”, in relation to o municipality or municipol entity, means -

{a}  Expenditure incurred by a municipality or municipol entity in contravention of, or
that is not in accordance with, a requirement of this Act [MFMA], and which has
not been condoned in terms of section 170 [departures from treasury
regulations or conditions];

(b)  Expenditure incurred by a municipality or municipol entity in contravention of, or
that is not in accordance with, a requirement of the Municipol Systems Act, and
which has not been condoned in terms of that Act;

{c) Expenditure incurred by a municipality in contravention of, or that is not in
accordance with, a requirement of the Remuneration of Public Office-Bearers Act,
1998, (Act No. 20 of 1998); or

{d) Expenditure incurred by a municipality or municipol entity in contravention of, or
that is not in accordonce with, a requirement of the supply chain management
policy of the municipality or entity or any of the municipality’s by-lows giving
effect to such policy, and which has not been condoned in terms of such policy or
by-law,

but excludes expenditure by o municipality which fails within the definition of

“unauthorised expenditure’.

“Unauthorised expenditure”, in relotion to o municipality, means any expenditure
incurred by a municipality otherwise than in occordance with section 15 [appropriation of
funds for expenditure] or 11(3) [withdrawals from municipal bank accounts], and
includes —

(a) Overspending of the totel amount approprioted in the municipolity’s approved
budget;

{b) Overspending of the total amount approprioted for a vote [directorate] in the
approved budget;

{c) Expenditure from a vote unrelated to the department or functional area covered by
the vote;

{d} Expenditure of money appropriated for a specific purpose, otherwise than for that
specific purpose;

(e} Spending of on allocation referred to in paragraph (b, (¢) or (d) of the definition of
‘allocation’ [grants] otherwise thon in accordance with any conditions of the
allocation; or

(f) A grant by the municipality otherwise than in accordance with this Act.”

Adjustments Budget Report 2021/2022
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1.8

Section 32 of the MFMA relates to unauthorised, irregular or fruitiess and wasteful

expenditure and determines that:

“(1) Without limiting liobility in terms of the common law or other legisiation —

(2)

(3)

(4)

{a} A political office-bearer of o municipality is liable for unauthorised
expenditure if that office-bearer knowingly or after having been advised by
the Accounting Officer of the municipolity that the expenditure is likely to
result in unauthorised expenditure, instructed an official of the municipality
to incur expenditure;

(b} The Accounting Officer is lioble for unouthorised expenditure deliberately
or negligently incurred by the Accounting Officer, subject to subsection (3);

{c) Any political office-bearer or official of a municipolity who deliberately or
negligently committed, made or authorised an irregulor expenditure, is
liable for that expenditure; or

(d}  Any political office-bearer or official of 6 municipality who deliberately or
negligently made or authorised o fruitless and wasteful expenditure is liable
for that expenditure.,

A municipolity must recover unouthorised, irregular or fruitless ond wasteful
expenditure from the person lioble for that expenditure unless the expenditure —
(a) In the case of unauthorised expenditure, is —
(i} Authorised in an adjustments budget; or
(if)  Certified by the municipal council, after investigation by a council
committee, s irrecoverable and written off by the council; and
(b) In the cose of irregular or fruitless ond wasteful expenditure, is, ofter
investigation by a council committee, certified by the council os
irrecoverable ond written off by the council.

if the Accounting Officer becomes aware thot the council, the mayor or the
executive committee of the municipality, as the case may be, has token ¢ decision
which, if impilemented, is likely to result in unauthorised, irregular or fruitless and
wasteful expenditure, the Accounting Officer is not liable for any ensuing
unauthorised, irregular or fruitless and wasteful expenditure provided that the
Accounting Officer has informed the council, the mayor or the executive
committee, in writing, that the expenditure is likely to be unauthorised, irregular
or fruitless and wasteful expenditure.

The Accounting Officer must promptly inform the mayor, the MEC for local
government in the province ond the Auditor-General, in writing, of -

Ad)ustments Budget Report 202172022
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(o) Any unouthorised, irregular or fruitless ond wasteful expenditure incurred
by the municipality;

(b) Whether any person is responsible or under investigation for such
unauthorised, irregular or fruitless and wasteful expenditure; ond

{cj The steps that hove been token —
(i) Torecover or rectify such expenditure; and
(ii}  To prevent a recurrence of such expenditure.”

1.9  Section 78(1)(c) of the MFMA determines that:

“Each senior manoger of a municipality and each officiel of a municipolity exercising
financial menogement responsibilities must take all reasonable steps within their
respective areas of responsibility to ensure that any unauthorised, irreqular or fruitiess
ond wasteful expenditure ond any other losses are prevented.”

1.10 Section 81(1){b) of the MFMA determines that;

“The Chief Financial Officer of a municipality must advise the Accounting Officer on the
exercise of powers and duties assigned to the Accounting Officer in terms of this Act.”

1.11 As such, any expenditure incurred that does not relate to an approved budget and to the
limits of the amounts appropriated for the different votes in an approved budget (Section 15
of the MFMA) will be qualified as unauthorised, irregular or fruitless and wasteful
expenditure by the Auditor-General. Over-expenditure on line items, following the approval
of the Adjustments Budget, cannot be allowed should Council expect to attzin an unqualified
audit opinion for the 2021/2022 financial year. The approval of any over-expenditure should
therefore not be condoned. Virements in compliance with the approved Virement Policy and
within the limits of the approved budget will be allowed.

1.12  The main adjustments budget monitoring issues are outlined in sections 2 and 3 of this
report. Section 4 of the report deals with the MFMA Circular No 71 financial ratios based on
the audited 2020/2021 annual financial statements submitted to the Auditor-General.
Appropriate recommendations are contained in section 5, followed by the applicable
appendices to the report.

Adjustments Budget Report 2021/2022
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2. HIGH LEVEL OPERATING ADJUSTMENTS BUDGET
2.1 OPERATING REVENUE PER CATEGORY

2.1.1 The high level adjustments budget summary of operating revenue per category is presented
in Table 1 below.

Table £ Hgh Lovel Supm ary of Opsratitg Pevanse par Cotagory

Fral
fukind

Al thi

AT

2.1.2 In Row 19 of the table above, the roll-over adjustments budget for operating revenue
(capital grants included) of R 1.025 billion now increases by R 42.9 million or 4.2% to
R 1.068 billion.

2.1.3 Notable variances in Table 1 above are as follows:

(a) Electricity Revenue {Row 2}: A positive variance of R 21.6 million or 7.0% mainly due
to bulk electricity, domestic and prepaid electricity sales. The revised revenue of

R 328.3 million is 19.4% more than the audited actual revenue of R 275.1 million for
the 2020/2021 financial year.

Adjustments Budget Repart 2021/2022
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(b) Water Revenue {Row 3): A negative variance of R 3.6 million or -4.9% mainly due to
indigent subsidies {revenue forgone). The revised revenue of R 71.1 million is 1.9%
less than the audited actual revenue of R 72.5 million for the 2020/2021 financial
year.

(c) Sanitation Revenue (Row 4): A negative variance of R 1.9 million or -6.6% mainly

due to indigent rebates {revenue forgone). The revised revenue of R 27.9 million is
5.0% more than the audited actual revenue of R 26.6 million for the 2020/2021
financial year.

(d) Refuse Revenue (Row 5): A negative variance of R 3.3 million or -11.7% mainly due
to business, domestic and indigent subsidies (revenue forgone). The revised
revenue of R24.9million is 3.6% less than the audited actual revenue of
R 25.8 million for the 2020/2021 financial year.

(e) Interest Eamed: External Investments {(Row 7): A negative variance of R 1.6 million

or -44.5% due to lower interest rates offered by the respective banks and less cash
available for investment. The revised revenue of R 2.0 million is 36.9% less than the
audited actual revenue of R 3.2 million for the 2020/2021 financial year.

(f)  Interest Earned: Qutstanding Debtors (Row 8): A positive variance of R 2.8 million

or 17.6% mainly due to @ mSCOA reclassification of interest earned on property
rates. The revised revenue of R 19.1 million is 82.5% more than the audited actual
revenue of R 10.4 million for the 2020/2021 financial year.

(g) Fines, Penalties and Forfeits (Row 9): A positive variance of R 12.1 million or 13.1%
mazinly due to an increase in traffic fines revenue. The re-calculation was done based
on traffic fines issued in the first six months of the 2021/2022 financial year. The
revised revenue of R 104.6 million is 7.5% less than the audited actual revenue of
R 113.1 million for the 2020/2021 financial year.

(h) Transfers and Subsidies (Row 12): A positive variance of R 16.5 million or 10.9%

mainly as a result of new or revised grant allocations in respect of Human
Settlements, Library Support, Public Employment Support, Municipal Service
Delivery and Capacity Building. This additional revenue will require corresponding
adjustments to both operating and capital budget expenditure and will therefore
have no effect on the budgeted surplus for the financial year.

(i)  Other Revenue (Row 13}: A negative variance of R 1.2 million or -14.1% mainly due

to a decrease in recoverable debtor collection charges. The revised revenue of R 7.6

Adjustments Budget Report 2021/2022
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million is 41.2% less than the audited actual revenue of R 13.0 million for the

2020/2021 financial year.

2.2 OPERATING EXPENDITURE PER CATEGORY

2.2.1 The high level adjustments budget summary of operating expenditure per category is
presented in Table 2 below.

Table 2. High Leved Summary of Operating Expenditurs par Cotepary
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2.2.2 In Row12 above, the

roll-over adjustments budget for operating expenditure of
R 972.1 million now increases by R 40.9 million or 4.2% to R 1.013 billion,

2.2.3 The substantial increase in the revised adjustments budget for operating revenue (capital
grants excluded) of R 40.4 million necessitated an increase in the operating expenditure
budget of R 40.9 million (could not accommodate all additional expenditure requested), in

order to achieve a credible and a fully funded operating budget.

2.2.4 Notzble variances in Table 2 above are as follows:

{a) Employee Related Costs (Row 1): A negative variance of R 5.2 million or -1.8%
mainly due to the payment of the once-off allowance as per the SALGBC Agreement,
the payment of the COVID-19 danger allowance, overtime and standby allowance.
The revised expenditure of R 295.6 million is 5.9% more than the zudited actual
expenditure of R 279.1 million for the 2020/2021 financial year.
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17|Page



ORDINARY MUNICIPAL COUNCIL MEETING
SUPPLEMENTARY AGENDA
24 FEBRUARY 2022

(b) Remuneration of Councillors {(Row 2}: A positive variance of R 1.3 million or 13.0%
mainly due to savings as a result of no cost-of-living increases allowed in terms of

the upper-limit notice for Councillors over the last two financial years. The revised
expenditure of R 9.0 million is 2.7% more than the audited actual expenditure of
R 8.7 million for the 2020/2021 financial year.

(c) Debt Impairment (Row 3): A negative variance of R 11.7 million or -8.9% as a result
of the budgeted increase in traffic fines revenue. The revised expenditure of
R 142.9 million is 0.5% more than the audited actual expenditure of R 142.2 million
for the 2020/2021 financial year.

(d) Depreciation and Asset Impairment (Row 4): A positive variance of R 2.0 million or
4.4% mainly due to a decrease in the allocation for depreciation on capital projects
to be commissioned within the current financial year. The revised expenditure of
R 43.6 million is 9.2% more than the audited actual expenditure of R 39.9 million for
the 2020/2021 financizal year.

(e) Finance Charges (Row 5): A positive variance of R2.4 million or 9.3% due to
decreased prime lending rates as a result of lower repo rates pronounced by the
South African Reserve Bank. The revised expenditure of R 24.1 million is 8.5% more
than the audited actual expenditure of R 22.3 million for the 2020/2021 financial
year.

(f)  Bulk Purchases (Row 6): A negative variance of R 2.7 millien or -1.2% mainly due to
g corresponding increase in electricity revenue. The revised expenditure of
R 231.8 million is 16.4% more than the audited actual expenditure of R 199.2 million
for the 2020/2021 financial year.

(g) Other Materials (Row 7): A negative variance of R 3.9 million or -9.2% mainly due
to increased allocations in relation to housing and water related projects. The
revised expenditure of R 46.5 million is 11.0% more than the audited actual
expenditure of R 41.9 million for the 2020/2021 financial year.

(h) Contracted Services {(Row 8): A negative variance of R 25.8 million or -19.4% mainly
due to additional allocations for traffic fine services, external security services,
prepaid water and electricity management fees, tourism development and housing
projects. The revised expenditure of R 159.0 million is 4.5% less than the audited
actual expenditure of R 166.6 million for the 2020/2021 financial year.

(i)  Transfers and Subsidies (Row 8): A positive variance of R 1.2 million or 25.1% mainly

resulting from a decrease in various grants; a reallocation of the tourism

Adjustments Budget Report 202172022
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development budget to Contracted Services; and, a new allocation for the Simola
Hill Climb event. The revised expenditure of R 3.6 million is 190,4% more than the
audited actual expenditure of R 1.2 million for the 2020/2021 financial year.

(i) Other Expenditure (Row 10): A positive variance of R 1.4 million or 2.5% mainly
due to budget decreases in various line items, coupled with increased allocations
for external audit fees and the hiring of refuse trucks, The revised expenditure of
R 56.3 million is 8.4% more than the audited actual expenditure of R 52.0 million

for the 2020/2021 financial year.

2.3 OPERATING REVENUE AND EXPENDITURE SUMMARY

2.3.1 The high level adjustments budget summary of operating revenue and expenditure is

presented in Table 3 below.

Tabia 3 High Lavad Summary of Oparating Fevens and Expeaditirs
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2.3.2 The original operating revenue budget of R 972.8 million {capital grants excluded) (Row 1 &
Column D) compared with the original operating expenditure budget of R 972.1 million
(Row 2 & Column D) resulted in an original operating budget surplus of R 722 thousand
(Row 3 & Column D) compared with the audited R 2.9 million operating surplus for the

2020/2021 financial year.

2.3.3 A Roll-Over Adjustments Budget with an operating budget surplus of R 1.4 million {Row 3 &
Column E) was approved by Council in August 2021. Following adjustments to the revenue
and expenditure budgets, this now decreases to a budgeted operating surplus of

R 925.3 thousand (Row 3 & Column I).

2.3.4 The revised adjustments budget reflects a budgeted surplus of R 55.7 million (Row 7 &
Column I} after capital grants of R 54.8 million (Row 6 & Column ) is taken into consideration,

Adjustments Budget Report 2021/2022
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2.3.5 As indicated in the Mid-Year Budget Assessment report that served before Council on
31 January 2022, the revenue and expenditure budget required adjustments due to various
contributing factors. A detailed analysis of the current and prior year financial performance
necessitated the re-calculation of revenue and expenditure budget amounts that represent
a fully funded and balanced budget.

Adjustments Budget Report 2021/2022
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3. HIGH LEVEL CAPITAL ADJUSTMENTS BUDGET
31 CaPiTAL BUDGET PER DIRECTORATE

3.1.1 The high level adjustments budget of capital expenditure per directorate is presented in

Table 4 below.
Table 4: High Level Capital Budget per Directorat
Bodget Year M2R8E
Tewto-Oate
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3.1.2 The Roll-Over adjustments budget of R 161.2 million (Row 9 & Column D) for capital
expenditure now decreases by R 3.2 million or 2.0% to R 157.9 million (Row 9 & Column H}.

3.1.3 The year-to-date actual and committed capital expenditure as at 31 January 2022 equates
to R 76.1 million (Row 9 & Column F) or 47.2% of the current capitzl expenditure budget of
R 161.2 million, and now increases to 48.2% of the revised capital expenditure adjustments
budget of R 157.9 million {Row 9 & Column H}.

3.1.4 Based on current spending patterns, as well as supply chain processes presently in progress,
it is anticipated that the revised capital expenditure budget will be fully and timeously spent
for the 2021/2022 financial year. Any unspent committed capital expenditure will be rolled
over to the 2022/2023 financial year in the August 2022 roll-over capital expenditure budget.

3.1.5 The capital expenditure budget per Directorate, Department and per capital project is
detailed in Appendix A attached to this report.

Adjustments Budget Report 2021/2022
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3.2 CAPITAL BUDGET PER FUNDING SOURCE

3.2.1 The high level adjustments budget of capital expenditure per funding source is presented in

Table 5 below.
Tablo 5: High Level Capital Budget per Funding Sourcs
Bdget ton AUNG2
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3.2.2 National Governmen ant ow 1): The year-to-date actual and committed capital
expenditure as at 31January 2022 equates to R 13.6 million of the current capital
expenditure budget of R 39.4 million which remains unchanged in the revised capital
expenditure adjustments budget. The budgeted conditional grant amount of R 39.4 million
is expected to be fully spent in the 2021/2022 financial year.

3.2.3 Provincial Government grants (Row 2): The year-to-date actual and committed capital

expenditure as at 31 January 2022 equates to R 3.1 million of the current capital expenditure
budget of R 12.8 million which now increases to R 15.3 million in the revised capital
expenditure adjustments budget. This is mainly as a result of new or revised grant allocations
for housing and library services. The budgeted conditional grant amount of R 15.3 million is
expected to be fully spent in the 2021/2022 financial year.

3.2.4 External Borrowings (Row 3): The year-to-date actual and committed capital expenditure as
at 31 January 2022 equates to R 53.9 million of the current capital expenditure budget of
R 89.3 million which now decreases to R 95.0 million in the revised capital expenditure
adjustments budget. The budgeted borrowings amount of R 95.0 million is expected to be
fully spent in the 2021/2022 financial year.

3.2.5 Capital Replacement Reserve (Row 4): The year-to-date actual and committed capital

expenditure as at 31 January 2022 equates to R 5.3 million of the current capital expenditure
budget of R 9.5 million which now decreases to R 8.1 million in the revised capital
expenditure adjustments budget. The budgeted amount of R 8.1 million is expected to be

Adjustments Budget Report 2021/2022
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fully spent in the 2021/2022 financial year. The decreased capital expenditure budget
allocation from this funding source is mainly due no CRR being backed by cash reserves.

3.2.6 Committed capital expenditure which remains unspent at the end of the 2021/2022 financial
year will be included in the August 2022 Roll-Over Adjustments Budget.

3.2.7 The capital expenditure budget per Directorate, Department and per capital project
reflecting the various funding sources is detailed in Appendix A attached to this report.

3.3  CarITAL BUDGET SUMMARY
3.3.1 Historically, the municipality did not achieve full spending of the capital expenditure budget
allocation. It is therefore essential for each Directorate to closely monitor the progress of

their respective capital projects and ensure that expenditure is in accordance with the capital
expenditure budget.

Adjustments Budgst Report 2021/2022
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4.1

4.2

43

4.4

FINANCIAL RATIOS

Section 216 {1)(c) of the Constitution and Section 2 of the Municipal Finance Management
Act (MFMA) enable National Treasury to intreduce uniform norms and standards to ensure
sound and sustainable management of the fiscal and financial affairs of municipalities,
MFMA Circular No 71: Uniform Financial Ratios and Norms, published on 17 January 2014,
outlines the guidelines for the calculation of several financial ratios for municipalities. The
Circulzr aims to provide consistency in interpretation and application of certain financial
information by applying standardised financial ratios.

Appendix B presents a summary of the ratios based on the audited annual financial
statements for the 2020/2021 financial year, as determined by MFMA Circular No 71.

In instances where Knysna Municipality has performed better than the National Treasury
norm, the ratios have been highlighted in “green” in Appendix B. Similarly, where
performance was not within the range of the norm, the ratios have been highlighted in “red”.
Appropriate comments on the ratios highlighted in “red” are provided in the last column of

Appendix B,

It is important to note that these ratios should not be read in isolation of one another, as
this could lead to distortions in interpretation. The interrelated ratios should therefore be
analysed jointly in order to obtain a clearer overview of Knysna Municipality’s financial
position and performance.

Adjustments Budget Report 2021/2022 -
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51

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

RECOMMENDATIONS

It is recommended that:

The total revenue of R 1,025,849,693 (capital grants included) approved by Council in
August 2021 be increased by R 42,905,885 (4.2%) to R 1,068,755,578 for the 2021/2022
financial year as presented in Table 1 of the 2021/2022 Adjustments Budget Report.

The operating expenditure of R 972,104,675 approved by Council in August 2021 be
increased by R 40,924,616 (4.2%) to R 1,013,029,291 for the 2021/2022 financial year as
presented in Table 2 of the 2021/2022 Adjustments Budget Report.

The total surplus of R 53,745,018 (capital grants included) approved by Council in
August 2021 be increased by R 1,981,269 (3.7%) to R 55,726,287 for the 2021/2022 financial
year as presented in Table 3 of the 2021/2022 Adjustments Budget Report.

The capital expenditure of R 161,225,932 approved by Council in August 2021 be decreased
by R 3,253,129 (2.0%) to R 157,972,803 for the 2021/2022 financial year as presented in
Table 4 of the 2021/2022 Adjustments Budget Report.

The capital expenditure of R 157,972,803 be funded from the following sources as presented
in Table 5 of the 2021/2022 Adjustments Budget Report:

5.5.1 Secured grants to be received from national government and provincial government
(R 54,800,956);

5.5.2 External loans (R 95,035,006); and

5.5.3 Capital Replacement Reserve (R 8,136,841).

Council takes note that no taxes and tariffs are affected by the approval of this revised
adjustments budget.

The MFMA Circular No 71 financial ratios based on the audited annual financial statements
as at 30 June 2021, attached as Appendix B to the 2021/2022 Adjustments Budget Report,

be noted.

Schedules B1 to B10, attached as Appendix C to the 2021/2022 Adjustments Budget Report,
be approved by Council.

The Service Delivery Budget Implementation Plan (SDBIP) be adjusted accordingly.

Adjustments Budget Report 2021/2022
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5.10 The over-riding of expenditure, which will constitute unauthorised expenditure, will not be

authorised by the Municipal Manager or Chief Financial Officer. Should there be insufficient
funds available on a vote number, savings from another vote number/s must be identified
and the virement process should be followed in terms of Council’s Virement Policy.

5.11 The Adjustments Budget Report for 2021/2022 be submitted to the National Treasury and

the Western Cape Provincial Treasury.

5.12 The Adjustments Budget Report for 2021/2022 be published on the municipal website and

relevant print media.

6.  APPENDICES

Appendix A: Capital Line Item Budget per Directorate and Department;
Appendix B:  Financial Ratios in terms of National Treasury MFMA Circular No 71; and
Appendix C:  Municipal Budget and Reporting Regulations: B-Schedules.

7. TABLES

Table 1:  High Level Summary of Operating Revenue per Category;
Table 2:  High Level Summary of Operating Expenditure per Category;
Table 3:  High Level Summary of Operating Revenue and Expenditure;
Table 4: High Level Capital Budget per Directorate; and

Table 5:  High Level Capital Budget per Funding Source.
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6.9

SC09/02/22 INTERIM ARRANGEMENTS FOR THE KNYSNA TOURISM FUNCTION
AFTER FEBRUARY 2022

REPORT FROM THE ACTING DIRECTOR : PLANNING & ECONOMIC DEVELOPMENT

PURPOSE OF THE REPORT

The purpose of the report is:

1. To obtain approval from Council for the creation of 3 temporary positions in the
organogram in order to enter into a fixed term contract with the Wesgro staff currently
operating the Knysna Tourism Office;

2. To obtain clarity and direction on Council’s position in respect of the current assets at
the Tourism Office and 2 Billboards at the entrances of Knysna town.

3. To obtain approval from Council to have a Council workshop and tourism stakeholder
engagement early March 2022.

PREVIOUS RESOLUTIONS

At a Council meeting that was held on 30 September 2021 it was resolved in terms of Resolution
that

That the Municipal Council rescinds resolution P&D12/02/2021
[b] of 31 March 2021, which reads as follow:

That the council resolves that the current SLA with WESGRO that expire on 23 October 2021
is not renewed. “and

[b] That the Municipal Manager be mandated to renew the current Service Level Agreement
with WESGRO on amended terms for a further period of up to 28 February 2022.

BACKGROUND

Tourism is one of the main economic drivers of the greater Knysna local economy that needs
to supported and enhanced in order to ensure local economic development. The tourism
function is currently performed by Wesgro, but its Service Level Agreement will come to an end
at the end of February 2022 (refer to copy of the Service Level Agreement under Annexure
“A “). At the same time the recent tender processes for the tourism function resulted in non-
responsiveness and cancellation outcome.

It is of critical importance that interim arrangements be made to ensure the continuation of the
local tourism office by appointing the four staff members on a fixed term contract from March
2022 until June 2022 while a new tender process is initiated at the same time.

DISCUSSION

In order to support and enhance the tourism function for Knysna the following interim
arrangements are required:

1. Fixed term contract for the appointment of three staff to operate the local tourism
office.
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The Knysna Local Tourism Office currently consist of the following staff with their associated
duties:

1. Tourism Information Officer

Purpose of the Job:

This post is responsible for providing functional tourism information services and operate the
day-to-day running of Visit Knysna Promotion & Information Centres (VICs); including ensuring
that relevant information is supplied / stocked in the (contracted) Sedgefield Information office.
Responsible for the regular reporting on the number of visitors to the VICs and assistance with
the maintenance of the product offerings and database. Handle bookings and issue invoices
and provide a supporting role to the other staff in the office(s). To provide accurate information
be it via email, phone calls or over the counter queries.

Duties and Responsibilities:
» Functional operation of the Visitor Information Centre (s) (VIC)
Collate statistics and regular reporting on the number of visitors to the VICs
Source, coordinate and display of relevant brochures for the VIC
Assist with the maintenance of the databases
Facilitate visitor bookings for the visitors and operators in Knysna and surrounds
Sound familiarity with and knowledge of local Craft offerings
Receive and report Craft Exhibition products
Assist in ensuring the Calendar of Events is up to date
Provision of accurate tourism information to visitors
Provide reliable correspondence and engage with all tourism related emails, phone calls
and over the counter queries
Perform accounting duties, including commission invoicing, in respect to visitor bookings
at the VIC.
e Ensuring that good governance is adhered to

.‘7.......

» Budget coordination

e Perform accounting duties, including commission invoicing, in respect to visitor bookings
at the VIC.

e Ensuring that good governance is adhered to

» Brand marketing

e The ability to interpret the CI guidelines as set out in the CI guidelines (Corporate
Identity),

e Reporting and analysis

e Coordination and delivering of accurate weekly, monthly and quarterly reports within
deadline as set out by the General Manager

e Assisting in maintenance of accurate records on relevant database

2. Finance, HR and Office Co-ordinator

Purpose of the position:

This post is responsible to provide financial administrative support to the Visit Knysna Promotion
& Information Office team. Directly involved with accounting (including petty cash), budgeting
and budget control procedures and purchasing. Follow up with payment of commissions as per
front office invoicing. Financial updates and reporting to Wesgro, General Manager and
guarterly Section 80 meetings with the Knysna Municipality. To assist

with the provision of accurate Tourist information be it via email, phone calls or other queries.
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3.

Ensure effective administration, including HR and Promotion & Information office
assistance

Provide support to the General Manager

Organisation of financial records

Compliance to financial processes

Procurement and purchasing of office supplies and other related items required by the
team

General office management

Staff time-sheet management, file records and general HR issues.

Ensuring pay-slips are received

Manage travel arrangements

Stakeholder services & relations

Responsible for commission administration

Build and maintain trade partnership

Encourage tourism stakeholder involvement in the collaborative destination marketing
of Knysna and surrounds

Engage and provide accurate and reliable information to visitors, walk-ins, telephonic
and email queries.

Represent Visit Knysna as and when required

Budget coordination

Knowledge of AccPacc/Relevant Accounting system

Budget allocation management

Responsible for financial administration as per directive by the General Manager
Invoicing, including commissions

Ensuring office payments are up-to-date via Workflow

Petty Cash

Banking if / when required.

The ability to co-ordinate, monitor and manage allocated budgets on a project to project
basis

Ensuring that good governance is adhered to

Financial reporting as and when required.

Reporting and analysis

Coordination and delivering of accurate reports within deadlines

Maintenance of accurate stakeholder records on relevant database(s)

Website & Social Media Co-ordinator, Marketing and Information Assistant

Purpose of the position:
The incumbent will be responsible to update the website and apps with latest news and relevant
information.

Duties:

>

...V.

IT and AV experience

Experience in various forms and levels of office IT ability, including domain hosting,
website content building and population.

Office technology implementation

Coordination of the marketing and media plans (in conjunction with the Media Specialist)
Assist with the effective project coordination of all components of the marketing plan
Assist with preparation of collateral and maintain custodianship of marketing collateral
Identify possible strategic opportunities and alliances with key stakeholders
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The coordination of assigned Public Relations activities for example member
newsletters, member events etc.

Ensure the Events Calendar is continually up to date

With the Media Specialist, promote events on the annual calendar

Stakeholder relations and services

Build and maintain trade partnerships

Encourage tourism stakeholder involvement in the collaborative destination marketing
of Knysna and Surrounds

Ensure updated information pertaining to offerings and events within the Greater Knysnha
area.

Represent Visit Knysna as and when required.

Budget coordination

Ensuring that good governance is adhered to

Ensure timeous receipt of relevant invoices and internal process adherence.

Perform accounting duties, including commission invoicing, in respect to visitor bookings
at the VIC

Brand marketing

Assist with the coordination of marketing and media campaigns across all marketing
platforms and channels

The ability to interpret the Cl guidelines as set out in the CI guidelines

Reporting and analysis

Coordination and delivering of accurate weekly, monthly and quarterly reports within
deadlines

Assisting in maintenance of accurate records on relevant databases

Provision of accurate tourism information to visitors

Provide reliable correspondence and engage with all tourism related emails, phone calls
and over the counter queries.

Website and Social Media (in conjunction with the Media Specialist)

Develop / Continually update the website www.visitknysna.co.za

And / Or any other website and social media platforms according to the strategic
marketing plan.

Note: Certain of the duties listed under each position witll have to be incorporate into the existing
systems and procedures of Knysna Municipalityas dtermined by relevant legislation and

Council’s Delegation Register.

In order to incorporate the 3 positions within Knysna Municipality’s Organogram, two posts
(Tourism Information Officer and Finance, HR and Office Co-ordinator) will have to be created
directly under the Manager: Economic Development. One post, being the Website & Social
Media Co-ordinator, Marketing and Information Assistant, will have to be created directly under
Manager Communications and IGR.

The salaries for the respective

positions are as follows:

Based on the information provided, the positions needs to be incorporated at the following post

levels:
Position Task Level Salary
Tourism Information Officer T12 R 24 702.00
Finance, HR and Office Co- | T 11 R 22 900
ordinator
Website & Social Media Co- | T 12 R 24 702.00
ordinator
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The existing 3 staff at the Local Tourism Office will have to register on the Human Resources
Department’s database and fixed term contracts will have to be concluded between the staff
and Knysna Municpality for the period March 2022 to June 2022.

The extension of the tourism function under the Local Tourism Office (Visit Knysna Office) will
ensure that the tourism drive in Knysna does not lose momentum and that an ongoing service
be provided to tourists and local stakeholders respectively. At the same time, it will allow Knysna
Municipality with time to initiate a fresh tender process subject to proper consultation with
Council and Local Tourism Stakeholders.

It is woth noting that Wesgro has arranged an handover meeting on 25 February 2022 with
municipal officals for the arrangements of the Tourism Function after February 2022.

2. The Greater Knysna Business Chamber / Wesgro assets and two billboards

Wesgro has submitted an asset register with the book value for each asset (see a copy of the
Asset Register under Annexure “B“). Wesgro submitted a request for Knysna Municipality to
take over the assests subject to Knysna Municipality compensating Wesgro for the book value
of the assets amounting to R 17 408, 17 for office equipment and R 147 134, 34 for the the
vehicle ( VW Polo Vivo).

Council will have to consider if it would be a viable option to acquire the assests ot not.

The Greater Knysna Business Chamber submitted an e-mail on 18 February 2022 stating that
the GKBC has an agreement with Visit Knysna/Wesgro for:

e Rental of office furniture and

¢ Rental of 2 x billboards on either side of Knysna.

The rental contracts will also come to an end on the same date as Wesgro’s Service Level
Agreement, being 28 February 2022.

It would be prudent for Knysna Municipality to enter into a rental agreement with the Greater
Knysna Business Chamber for the rental of the office furniture and the 2 billboards until end of
June 2022.

3. Council workshop and tourism stakeholder engagement

In order to start with a new tender process, it is of vital importance that Council and the Local
Tourism Stakeholders provide direction for the future function of tourism within the gretaer
Knysna. For this purpose, a Knysna Tourism Industry Engagement Workshop is planned on 2
March 2022 at the Knysna Hollow Country Estate (refer to a copy of the draft agenda under
Annexure “C*).

The purpose of the engagement is to provide a framework and direction for the new tender
process by addressing inter alia the following matters:

Tourism forms and functions;

LTO Model,

Service offering of an LTO/ Service Provider;
Private sector role and funding model; and
Terms of Reference for Tourism.
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FINANCIAL IMPLICATIONS

The operating expenditure for the appointment of the 3 staff members on fixed term contract for
4 months as well as other operational costs amounts to a total of R 1 089 140 for a 4 month
period ending June 2022 (refer to the operational cost breakdown under Annexure “D%).

The salary breakdown for the 3 positions are as follows:

Position Task Level Salary
Tourism Information Officer | T 12 R 24 702.00 per month
Finance, HR and Office Co- | T 11 R 22 900 per month
ordinator
Website & Social Media Co- | T 12 R 24 702.00 per month
ordinator

R 72 304.00

R 72 304 x 4 months = R 289 216.00

Funding is available on Vote Account No. 9/233-137-824.

RELEVANT LEGISLATION

[a]

[b]

[c]

[d]

[e]

[f]

(9]

Tourism Act (Act No. 3 of 2014);
Local Government: Municipal Systems Act (Act No. 32 of 2000).
Local Government: Municipal Finance Management Act (Act No. 56 of 2003).

RECOMMENDATION OF THE ACTING MUNICIPAL MANAGER

That two positions be created, being Tourism Information Officer, the Finance, HR and
Office Co-ordinator, under the Manager: Economic Development on Task Level 12 and
11 respectively;

That one position be created, being the Website & Social Media Co-ordinator, under the
Manager Communications and IGR on Task Level 12;

That Knysna Municipality appoint the Knysna Local Tourism Office staff being the
Tourism Information Officer, the Finance, HR and Office Co-ordinator and the Website
& Social Media Co-ordinator on a fixed term contract for the period March 2022 to June
2022;

That it be noted that Vote Account No. 9/233-137-824 will be utilised to cover the
anticipated monthly operation expenses amounting to R 1 089 140 in total;

That Council consider the acquisition of Wesgro office equipment assets with book value
of R 17 408, 17 for office equipment and R 147 134, 34 for the vehicle (VW Polo Vivo;

That Knysna Municipality enter into a rental agreement with the Greater Knysna
Business Chamber for office furniture and 2 billboards at the entrances of Knysna town
for the period March 2022 to June 2022; and

It be noted that a Tourism Industry Engagement Workshop will be held on 2 March 2022
at the Knysna Hollow Country Estate.
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APPENDIX / ADDENDUM

Annexure A : Wesgro Service Level Agreement
Annexure B : Wesgro Asset Register

Annexure C : Draft Agenda for Knysna Tourism Industry Engagement Workshop will be held on
2 March 2022

Annexure D : Local Tourism Office operation cost breakdown for a 4-month period.

File Number : 9/1/2/5
Execution :  Acting Director : Planning & Economic Development
Acting Manager : Economic Development
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WeSGRO

capetown & western cape
tourism, trade & investment EEPORPR-cad o IR
Cou A 7571%71)
Fue @ LYTO
SERVICE LEVEL AGREEMENT
Knysna Local Municipality

{Herein rapresanted by Johinny Dougles in his/her capacity as Acting Municipal Manager)

(Hereinafier referred to as ‘the Municipality”)

and

Entered into by and between

Wesgro

{a provingial public entity establshed in terms of section 2 of the Westarn Cape Investment and Trade Promoton
Agency Act 3 of 1996 and a Schedule 3 public entity under the Public Finance Management Act 1 of 1999, &s
amended)

(Herginafter refered to as “the Agency”)
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1.2

13

DEFINITIONS AND INTERPRETATIONS

In this agreement unless the context otherasse indicates, the following words and expressions shat bear the meanings

assigned thereto and cegnale words and expressions shall bear coresponding meanings:

111 “Agresment’ means this agreement and all annexures andior schedules thereto;

112 ‘"Business Day” means any day other than a Satrday, Sunday or official public hoiday in the Repubiic of
Sauth Africa;

113 “Commencement Date’ means 1 November 2018;

1.1.4 'Contract Pericd” means three years, subject to early termination provision in clause 13,

1.15 “Expiry Dale” means 31 Ociober 2021;

116 “Greater Knysna” refers to municipal area of Knysna and Includes Brenton, Butfalo Bay, Karatara, Rheenendal,
Sedgefield and Knysna;

1.1.7  “ntellectua Property”™ means any intefectual property nghts of whatever nature whether registered or nat,
Including but not kmaad to copyright, patents, designs, rademarks. service marks and logos.

1.1.8  “The Knysna Brand” means any existing Knysna Municipaity designs, patents, copyrghts, trademarks, know-
haw and other inteSiactual property, whether registered or not. All designs, patents, copyrights, trademarks,
know-how and other intellectual property, whether ragistared or not developed during the contract penod is
the property of Wesgro;

1.1.9  “The Municipality’ means Knysna Local Municipaity, established in terms of seciion 92 of the Local
Government Municipal Structures Act 117 or 1988, reprasanted by Johnny Douglas, in his capacty as the
Acting Municipal Manager, he being duly authonsed herein;

1.1.10 "The Muncipaity’s Address” means P.O, Box 21, Ciyde Street, Knysna, 5570. For other pwposes: The
Municipal Offices, Clyde Street, Knysna, 6570;

1.1.11 “The Parties® mean the parties fo this Agreement, being the Municipality and Wesgro:

1.1.12 "Sarvices” mean collectively the services referred 1o as set out in Annaxure A,

1.1.13 “Signature Date” means the date on which the agresment has been signed by al parties thereto;

1.1.14 Termination Date” means the date of termination in terms of the provisions of clause 11 or 12;

1.1.15 "Wesgro” means Wesgro who draw their mandate from the Wesgro Act, 1986 as amended. According to the
Westem Cape Invesiment and Trade Promofion Agency Amended Act, Act No, 6, 2013. As & 3C entity,
Wesgro is an axtension of the Depariment of Econamic Development and Tounsm with the mandate to fulfil
tounism, trade and Investment promotion for the Westem Cape Government. Wesgro Is harein represented
by Tim Harris as Chief Executive Officer he/she has duly authonsed herein; and

1.1.16 “Wasgro address” means: 18" Floor, SA Reserve Bank Buikding, 60 St Georges Mall, Capa Town, BI01.

The head notes to the paragraphs to this agreement are inserted for reference purposes only and shall not afiect the
interpretation of any of the provisions to which they relate.

This agreement shall be binding on and enforozable by the trustees, permitied assigns, liquidatars or ofhar legal
successors of the Parties as fully and effectually as if they had signed this agreament in the first instance and raference

INCLUSIVE INNOVATIVE INSPIRED C\ 2

iz

¢
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1o any parly shal be deemed to include such party’s trustess, parmitted assigns, Bquidators or other legal succassors,
as the case may be.

14 Whenever a number of days is peescribed in this Agreement, such number shall be calculated excuding the first and
including the last day, unless the last day fads on a day which is not 2 business day, in which event the tast day shal
be the next day which is a business day.

16 Where any lerm Is defined within the conlext of any particular clause in this agresment, the term so defined shall,
unless &t appears deasdy from the dlause in question that such term has limited application to the ralevant clause, bear
the meaning ascribed for all purposes in terms of this agreement, notwithstanding that such term has not been defined
In this cfause 1.

16  The terms defined o this apreement shat bear the same meanings in annexed schedules which do not contan
definitions.

1.7 This Agreement includes all annexed schedules which are an integral part of this Agraement,
2. RECORDAL
Itis recorded that,

21 WESGRO hereby agrees and undertakes to render the services 1o Knysna Municipality, the scope of such sanvices
being as s&t out in the implementation plan 4.2.

3, COMMENCEMENT DATE AND DURATION

31 This agreemant shall commence on the Commencement Date, notwithsianding the Signature Date, and. shall
terminate cn the earfier of the Expiry Dale or the Temmination Date.

4 SCOPE OF APPOINTMENT

41 The Municpality appoints Wasgro, which appointment Wesgro accepts, to provide the Services to the Municipality in
accordance with the terms of conditions of this Agreement.

42  Its speciically agreed that Wesgro shall within 80 days of signature hersof submit an implementation plan for the
services sat out in Annexure A to the Municipalty.

43  Itisfurther agreed that Wesgro shad anter into a performance agreemant within 90 days of signature hereof, whereby
performance as & service provider will be evaiuated, quarterly against pre-determined performance objectives.

INCLUSIVE INNOVATIVE INSPIRED % 3
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51

52

5.3

6.1

62

6.3

71

ORGANISATIONAL STRUCTURE

Upon signature of SLA, Wesgro shall commence recruitment process of staff. Each stafi member will align to Wesgro's
Pearformance Management Palicy and KPls wil be set within 90 days of Signature Date of employment contracts.

The team will be structured nto functional areas based on tha Senvice defvary requirements and the ratonalisation of
resources with Wesgro, The structure of the organogram will be applied In terms of that outined in Annexure B for the
duration of the contract,

Any amendments to Annexure B will be in accordance with the Human Resaurces Policy of Wesgro and appraved by
the Wesgro Board of Directors and its commiftees,

SERVICES

Wesgro shal provide the sarvices in accordance with the terms of ths agreement, and as set cut in Annexure A with
effect from Commencement Date for the duration of the agreement.

Wesgro shall carry out the senvices {each as a separate and distinct obligation):
621  Inaccordance with the service specifications in Annaxure A;
6.22  inaccordance with the relevant legislation and requlations of the Republic of South Afnca;

623  Inamanner that comples and meets with the requirements of Provincial Financial Management Act and
all applicable law,

824 inamanner which ensures that the senvices are provided in accordance with the agreed and approved
implementation plan (Addendum Dj;

825  =othatall persons employed in connection with the performance of the services have tha necessary skills
and experfence as required by their respective peofessions, trades and calings and taking into account
their roes and responsthilities In refation 1o the services; and

626  so that all aspects of the services are supervised by sufficient numbers of persons having adequate
knowledge of such matters for the satisfactory and performance of the services.

\Vesgro shall kzep and maintain a comprehensive record of all agreements, client data, business contacts and tha
like relatng fo service spacficaton,

MONITORING AND EVALUATION

The manitoring and evaluation shall be done in accordance with the approved business plan (Addendum E) and

performante critaria against agreed defvarables. w
A
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81

8.2

83

84

835

9.1

92

93

Wesgro shall be responsible to monior its performance against an agreed upon set of services, and shall implement
appropriate monitoring, quality controls and management procedures.

Wesgro shall prepare and deliver a quarterly monitonng and evaluation report detaiing the provision of servicas, which
wil be comprenensive enough %o enable the Municpaity lo assess whathar Wesgro is In compliance with this
agreement, its provision of services, and generaly its ongaing performance. The guartery monitoring and evaluation
raport (and cash flow) will be provided to the Municipality within 7 (seven) business days after the end of the quarter.

CONTRACT AMOUNT AND PAYMENT

The total contract amount for the services fo be randared by Wesgro is R13,240,000 over the 3 (three) year peniod as
prowided in clause 3.

The tatal contract amount wil be paid during the contract period 2s follows;
8.2.1 Year 1: R4 milion paid as R1 milkon per quartar

822 Year2 R 4.4 milkon paidas R1.1 millicn per quarter

B23 Year 3. R4.84 milbon pasd as R1.21 million per quarler

The Municipality shall make payment of the amount In clause 8.1 on quaderly basis to Wesgro within 30 (thirty) days
of receipt of 3 valid invoice sant at the start of the first month of the respective quarter,

Payment shall be made to Wesgro {or such other third party agreed to between tha parties in writing) by elecironic
transfer, into the bank account slipulated for such purpose in wriing fo the Municpakty,

I the Municipality disputes in good faith any porfion of an original invoice, The Municipality shall be obligad to pay the
undsputed amount of such invosce or statement when due and may withhold the disputed poetion pending resolution
of the dispute n sccordance with clause 15 of the Agreement, Upon resolution of the dispute, the Municpality shall
pay to Wasara such portion, # any, of the disputed amount determined to be owing to Wesgro within 30 (thirly) days
of the resolution of such dispute,

BRANDING AND INTELLECTUAL PROPERTY

Wasgro acknowledges that the Knysna brand (incuding website, social media platforms and trademarks) shall remain
the sole and exclusive property of the Municipality, and Wesgro shall in no way dispute the Municipality’s right thereto
and shall notin any way make use of the Knysna brand outside of the confines of this agreement.

The copyright and all other intellectual property rights subsisting in a8 warks (regardiess of format) undertaken, created
or developad by or on behalf of Wesgro during the contract peried shall vest with Wesgro.

The parties undertake 1o not do anything or omat 1o do anything which may negativety affect the reputation and

credibility of the Knysna brand. ﬁ
INCLUSIVE INNOVATIVE INSPIRED ﬂ 5 /%
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101
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141

12

The parties undertake w0 protect the Knysna brand from any third-party Infringement and use al reasonable
andaavours n this respect infringement

Wesgra agrees that It shall not use, registar or attempt to register in the Repubtc of South Africa or any other location
workiwide any mark or name which may be confusingly similar to or in competiton with the Knysna brand.

For avaidance of doubt the parties record and agree that all intellectual property, branding rights and trademarks in
respact of the Knysna brand currently vests and shall vest in the Municipality, whether during this agreement or
subsequent 1o the tarmination of the agreement, and Wesgro shall acquire no rights and have no claim in respect
thereof.

Upen termination of this agreement, Wesgro shall hand over to the Municipality any advertising matenal, panted
matenal or the like, featunng the business names andlor frademarks andlor intelieciual property of the Municipality, if
there are no disputes pending.

PREMISES

Wesgro shall occupy the premises of 40 Main Street, Knysna for the nominal kease of R1.15 (one rand) Incl. VAT
annum, on the terms agreed upon by all parties, which lease shal subsist for as fong as this agreement remans in
effect, unless far reasons outside Wesgro's canrof the premises would need %o move. Refer fo Addendum C for fease
agreament,

TERMINATION

This agreement shall aulomatcally be terminated on the Expry Date, unless # has been terminated earfer in
accordance with the provesions set out in clause 12.

1112 Without prejudice 1o dause 12 (*Breach”), each of the Parties shall be entitied to voluntarily terminate thes
agreement, provided that a period of three months from Commencement Date has expred, on three month's
writtan nolice % the cther Parly indicafing such fesminafion, should Wesgro and the Municipaiity not meet
the agreed upon joint largets as set out in clause 4.3 above; and to aveid doubt, the Municipality shall pay
compensation to Wesgro for all costs and expenses incurred by Wesgre up 10 the Termination Date,
including {without limiiation) staff costs and hard costs. The Municipasty will make payment to Wesgre in
respect of the aforesaid cesls and expenses within 60 (thirty) days of receipt of invoice from Wesgro

The Parties may agree to termnate this contract by way of mutual agreement (mudatis mutandis) at any me duning
e duraton of the Agreement, where

1121 the Municipality shall pay compensation to Wesgro for all costs and expenses incurred by Wesgro up to the
Teminaton Date, nciuging (without limiation) staff costs and hard costs; and

11.22  the Municipality will make payment to Wesgro in respect of the costs and expenses provided for In clause
11.2.1 within 80 {thirty} days of recespt of invosce from Wesgro.

INCLUSIVE INNOVATIVE INSPIRED &% 6
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113 The confract may also be lerminated in the event that the Section 78 process identifies another mechanism for the
provision of senvices, other than an external mechanism. In such case, it will ba terminated In accordance with
provisions set out in clavse 11,2

12 BREACH

12,1 Should any party {the “guitty party”) commit & breach of this agreement and fail & or refuse to rectfy the breach within
21 days afler receipt of a written notice from the other party (the “innocant party”), calling upan the guity party to rectfy
that breach, e innacent party shall be entitled, without prejudice to any other of its rights and remedies In law, to:

1211 cancel this agreament by written notice to the quilty party; ot

1212 to claim speciic performance andlor payment of all the obgations of the defaultng party in terms hereof,
togather with damages, if any, suffered by the mnocent party

122  Either parly may furthermore cance! this agreement by written notice to the other of them 1o such effect shouki the
other of tham commil an act which, If the other of them was a natural persan, would have constilited an act of solvancy
as contemplated by section 8 of the insolvency Act, 24 of 1936 (as amended) ar should tha other of them be liquidatad,
whether compulsorily or voluntarly (except in accordance with & reconstruction of amalgamation) or placed under
judicial managemant.

123 Neither parly (‘the aflected party”) shall be iable o the other for the non-performance of its obligations under this
Agreement to the exient that such non-performance is due 10 any event beyond its reasenatle control (Including but
not limited to natural disasters, niots and acts of God), provided that the affected party notifies the other in writing upon
becoming aware of such event, giving an indication of the nature and anficipated duration thereof and providad further
that shoukd any such event endure for S0 (ninety) conseculive days or more, this Agreement as a whole may be
terminated by the ather party on written notice to the affected party, n which case, the termination provisions in clause
13 shall apply.

13, OBLIGATION TO RESTORE UPON TERMINATION

131 The parfies racord and agree that duning the currency of this agreement, and dependant on the future dalivery of the
services, neqoliabons shall take place, having ragard to the relevant law, in respect of the handaver o tha Municipality,
on termination date, of 8l data and information, including all elecranic data, pertaining to the provision of the services,
mdiuding (without limitation} all records, drectaries, agreements and any other material held by or in the possession
of Wesgra.

132 Al Intelizctual Property belonging to the Parfies, which has come into the custody of the other Party during the term
of this Agreement, shall be returned to the respective cwner theraof an tarmination of this Agreement, and the Parties
shall under no circumstances retain the ofher's Intefiectual Property including copies or extracts of any documents,

without the prior written approval of the other Party. & C
% 7 /ﬁ
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14, GENERAL WARRANTIES AND SPECIFIC WARRANTIES ON GOODSISERVICES AND LIMITATION OF
LIABILITY

141 Each party warrants to tha other that:
1411 ithas e full right. titie and authority to entar info this Agraemant;

1412 It is free and able to grant the nghls and periorm e obligations underiaken by it in terms of ths
Agresment;

1413 it has not entered Inio any agreement with any third party that conflicts with the terms of this Agreement;
and

1414 its trademarks, name, logos and other Intellectual Propearty rights do not infringe the trademarks, names,
fogos or other Intetiectual Properly dghts of any third parties.

142  Wesgro hereby underakes that it shall perform its obligations in terms of this Agreement in a professional and
workmanlike manner, and that it shal exercise the care and skill when supplying the goods andlor rendening the
services, in lina with industry best practices.

143 Save for the warranties in dause 14,1, the Parties give no wamransies in terms of this agresment.

144 Notwithstanding anything to the contrary anywhere els in this agreement, any liability of any of the Pariies under this
agreement howsoever ansing shall ba limited to direct damapes only and in no event shall esthar Party be liable to the
other for any indirect, incidental or consequential losses or damages induding but not limited to Joss of income, loss
of business oppartunities o loss of prafits howscever anisng. Subject to the aforesaid, Wesgro's aggregate kabikty in
respect of all claims against it by the Municipality shall be limited to and shall not excead the amount actually paid by
the Municipality to Wesgro pursuant to this agreement at the time of institution of such claims.

15, JUDICIAL PROCEEDINGS AND DISPUTE RESOLUTION

151 Adspute n the widest sensa in connaction with this Agresment or which refates in any way 1o any matler affecting
the interests of the Parties in terms of this Agreement (*Dispute”), shall be deemed to have arisen when either party
notifies the ather party in wriiing to that effect,

152  Should any Dispute (cther than & Dispute in respsct of which urgent or intenim relief may be obtained from & court of
competent urdsdiction) anse, the parties shall first use reasonable endeavours to resalve such Dispute through good
fash negotiations. This entals one of the parties inviting the other in writing to meet, either in person or by means of
telephene or video conferencing factities, and 1o atiempt 1o resolve the Dispute within 10 (ten) business days from
date of written invitation. In the event that such negofiations do not result in & mutualy acceptabla resalution within 10
(ten) busness days of the commencement thereaf, the Dispute shall be handled in accardance with clause 15.3.

INCLUSIVE INNOVATIVE INSPIRED % 8 A
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153  Subject to cause 15.2, any Dispute shall be referred 1o arbitration on notice by ane party fo the other, and be finally
resolved in accardance with the rules of the Arbitration Foundation of the Republic of South Africa. The arbitration
shall be held In Cape Town and conducted in the English language and shall commence as reasonably possible after
the dispute has been submitted to arbitration, and with a view % it being completed within thirty days after the
appointment of the arbitrator,

154 The arbitrator appointad in accordance with the rules of the Arbitration Foundation of the Republic of South Africa shall
be & practicing Attormey or Advocate of at least 10 years’ standing as agreed upen by the parties. If the parties ara
unable 1o agree upon an arbifrator within 5 days of the dispuse being submitted 1o arbitration, the arbarator shall be
appainted by the Chairman of the Cape Law Society {or its successor), upon request by either party,

155  Any arbiration award will be final and not subject to appaal, This agreement to arbitrate shall be enforceabie in, and
|udgement upon any award may be antered in any court of any country having appropriate jurisdiction.

156 These provisions shall not prevent either party from approaching any court with compatant junisdiction to obtain Smely
interim or other refef in cases of urgency.

187  The provisions of this clause conshitute an irevocabie consent by the paries to any proceedings in terms hereof and
no party shall be entifled to wihdraw therefrom or claim at any such proceadings that it is not bound by such provisions,

158  The provisions of this dause are severable from the rest of this Agreement and shall remain in efiect despite the
lermination of or Invalidity for any reason of this Agreement.

16.  GENERAL PROVISIONS

16.1  Noextenson of ime or indulgence granted by either party fo the other shall be deemed in any way to affect, prejudice
or derogate from the nights of such party In any respect under this agreement, nor shall it in any way be regarded as
& waiver or any rights hereunder, or a novation of this agreement.

162  No variations of this agreement shal affect the terms hereof unless such a variation shall be reducad o writing and
signed by each of the parties.

16.3  Inthe event that any of the ferms of this Agreement are found 1o ba invalid, unlawful or unenforceabie, such terms will
be severable from the remaining terms, which will confinue 10 be vaid and enforceabie.

164  This decument contains the entire agreement batween the parties relating to the matters recorded hecein and no party
shall be baund by any undertakings, representations, warranties, promises or the like not recorded herein, unless
reduced o wriing and signed by the duly authorised representatives of both of the parties

16,5 The parties shat respectively cause all resolutions to be passed and undertake to sign all such other documents and
do such ofher things as shall be nacessary or requisite to give proper and due effact to the tarms of this agreement,
or any other matter ansing therefrom, according % s intent and purpase.

INCLUSIVE INNOVATIVE INSPIRED f 9 /3&
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166  Nothing in this Agreement shall be deemed to constitute a partnership, [oint venture, franchise or the like and the
Parties shall under no circumstances be authorized to incur any liability to any third party on behalf of the other of the
Parties nar be sntiied or permitted to represent or hold out to any third party that the relationship between the Parties
I that of parinership, joint venture, franchise or the ike.

16.7  Each party agreas 1o co-operate with te othec in accordance with the peinciples of utmast good faith in respect of the
implementation of this Agreement and to provide all such assistance as may be reasonably required of the other party
to protect and enforce its nights and commercial interesds in refation to this Agreement.

168  This Agreement shall be governed by, consirued and interprated in accordance with the laws of tha Republic of Seuth
Alrica, save that any rule of inferpretation whereby a contractual ambiguity, gap or nconsistency shall be interpreted
against the party responsible for its drafting shall be excluded from the interpretation of this Agraement. Reference to
any law or section thereaf shall be deemed to include any amendment to any such law or saction insofar as the cantext
reasonably parmils.

16.9  Subject to the provisions of clause 15, the parties hereby consent and submil to the judsdiction of the High Court of
South Africa {Western Cape Provincial Division, Cage Town).

16.10 WESGRO shall not be entitied to assign or transfer any of its abligations in terms of this Agresmant to any other
person withaut the prior consent in writing of The Municipality, which shall not unreasonably be withheld.

17, NOTICES AND DOMICILIA

17,1 The parfies hereby choase domicllim citandi sf executandi ("domiclium’) for the purpases of the giving of any notice,
the serving of any procass and for any other purposes arising from this agreement at their respective addresses in
clause 1,

17.2  Each of the parties shall be entitled, by writlen notice to the other vary its domicilium to any other address within the
Republic of South Africa which is not a post office box or posfe resfante,

17.3  Any notice given by the party to any of the others (“the addressee”) which:

1731 is gelivered by hand during the normal business hours of the addressee at the addressea’s domicilim for
the fime being shaf be presumed, unless the conrary is proved by the addressee, 1o have been received
by the addrassee af the tme of delivery,

1732 is postad by prepaid registered post from an address within the Repubdic of South Africa to the aodressee
atthe addressea's domicile for the tima shal be presumed, unless the contrary is proven by the addressae,
to have been received by the addressee 7 (seven) business days afier the day of posting.

174 Wnere, in terms of fhis agreement any communication is required 1o be in writing, the term “wrting” shall include
communications by electronc mal. Communications by electronic mail shall, unlass the contrary is proved by th
addressee, be deemed to have been received by the addresses one hour after the time of tran
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18,  CO-OPERATION
18.1  Each of the partias hareto undertake 1o:

1811 Do and o procure the doing by olher persons and 1o rafrain and procure thal other persans will refrain
from deing, all such acts; and

182 Pass, and fo procwre the passing of af such resolutions or direciors or shareholders of any company, 10 e extent
that the same lies within such party's power and may be raquired fo give efiect to the import or intent of this agreement,
or another contract concluded pursuant & the provisions of this agraement.
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13, SIGNATORIES

o
"
Signed at [-A/,IfS/V‘? onlhis& T Oc7e668. om

For an on behaf of the KNYSNA LOCAL MUNICIPALITY

ANAGER who warrants that he is duly authorised thereto)

Signedat___EM73n = onthis 222 _dayot Cctodev

For an on beha¥f of tha WESGRO

(CHIEF EXECUTIVE OFFICER who warrants that he is duly autnorised thereto)

Witnesses

INCLUSIVE INNOVATIVE INSPIRED
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ANNEXURE A | Scope of Services
Legislative mandate of Wesgro

Wesgro draws its mandate from the Wesgro Act, 1996 as amended. According to the Westem Cape Investment and Trade
Prometion Agency Amendmant Act, Act No. 6, 2013

PREMABLE

WHEREAS the gevernment of the provinca of the Western Cape holds respansibility for the promofion of fourism, trade and
investment premation in the province, and wheseas t believes that the promation of these objects s best achieved in
partnership with the private sector and local government, and wheseas government i desirous of establishing by provingial
stature, a provncial public ently o promote envirenmentally sustainable and socially respansitie fourism, trade &nd
investment in the provincial economy,

Powers of the agency
In order ta achieve its cbjects he Agency through Its Board Is entitied:-

(R} To act 35 a tourism, Yade and Investment pramotion agency on behall of the Province and 1o facilitate co-
ordinated destination marketing activities for the Westem Caps;

(g} To promote the afgrment of provincial marketing acéwties in all tourism sectors in the Province in colfaboration
with private and pubsc entities

In terms of the PFMA, No.1 of 1998 Wasgro is a 3C public entity. As a 3C entity, Wesgro is an axiension of the Departmant
of Economic Developmend and Tourism with the mandate to 1l tourism, trade and investmant promotion for the Weetem
Cape Governmant.

Steering Committes

The Steering Committee will consist of representatives of key crganisations from the tourism indusiry within the Greater
Knysna area. The Steering Commitize's role will be to provide advice and guidance into the development of the brand and
markefing strategy as algned lo this Sarvice Level Agreement and 1o raise any induslry concarns when relavant o the
sirategy. The Steering Committee does not have oversight of this Service Leve! Agreement. Individual Steesdng Committee
members will not be directly responsible for managing project activities or budgets, but may provide support and guidance 10
those who do s0.

Description of Services

Wesgro will be responsibie for the delivery of tourism promotion senvices only on behalf of Knysna Municipality and will work
closely with the Local Econamic Development (LED) department of Knysna Municipality to ensure better aignment betwean
tourism development and promotion. VWesgro shall present 1o the refavant Section B0 committee when required. Qj
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Wesgro will proade the following services to Knysna Municpality i relation to this Senvice Level Agreemant. Thase senices
will be provided by both the Wesgro office in Cape Town and tha newly formed office in Knysna,

o Wesgro to submit for apgroval the folowing within thres months of appomntment:
o Brand and marketing strategy for domestic and international fourists
o Sooal media and digital marketing strategy
o Creatve platform
o Markesing Implementation plan
o Brand manual
o Event marketing strategy
o Tourism Trade strategy

o To hold quarierly stakeholder engagements for local fourism stakeholders fo engage with Wesgro, over and above
the Stearing Commitiee engagements.

o Topresen! quarierly reparts Io the relevant Secfion B committee

* Update of tha tourism map and the devery of hard coples and elactronic coples to the local tourism industry in the
Greater Knysna area, Quantity and format budget dependent.

*  Tourism Ambassador training i parinership with SKAL

«  Management of printing, appiication and removal of the signage for the event tourism signage board at both entrances
o fown

s Update lowism stakehalder dalabase

= Management of visitor information centre and services inciuding general town and tourksm information, assstanca o
walk-In accommadation bookings, activity bookings, avent ticket sales etc.

»  Membership Services Strategy and the implementation thareaf

»  Provide market and data insighls and tourism rassarch

o \isior experisnce strategy (nduding the visitor information centre) and implementation thereof in parinecship with
Knysna Municipality

«  Cape Town Air Access to provide joint marketing opportunities with aidines if possible

«  Swong working relatienship and jont marketing opportunities with South African Tourism

«  Strang working refationship and joint marketing opportunities with private sector and association bodies such as
SATSA and FEDHASA

*  Adminisirative and compliance support

INCLUSIVE INNOYATIVE INSPIRED
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Service Standards

These senvices will onfy be provided to Wesgro based on the agreed upon funding. Any changes o the funding will result in 2
changa o the scope of services.

Service tracking, reporting and change process

Effectivanass of services will be sat cut in Annexure "B” and wil be accessed and communicated on a quarterly basis to
counci &s a presentation, and will include a cash flow report. This will also be provided ta the Municipality in 3 report format,
Modifications %o the description of senices and tracking may be implementad to addrass changing service needs and priarifies.
These will nead to be agreed upen by both parties and addendums to be drawn up.

INCLUSIVE INNOVATIVE INSPIRED 15
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ADDENDUM B

The team will be struclured nto funclional areas based on the Service defivery requirements and the rationalisation of
resourcas with Wesgro,

Diagram due based on deliverables

ADDENDUM C
Insent lease agreement hes

ADDENDUM D
Implementation plan

ADDENDUM E
Busness plan
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WESGRO

Category: KNYSNA COMPUTERS

Nl | hsseDscipir | Booabe  [Locaion N CondAnter Comment
KCP-0002 |Def Lagtop 7290 - 7PLY4S2 544203 |Vist Knysra office TPLVAR2 YEosker -« | e |Herlie de Viliers
UCP-0003 |Dek Laptop 7280 - TROW4S2 544203 [Vist Knysna office TPOWAS ¥ £ | res |KEagoN Borchards
KCP-0004 [Dief Laptop 7250 - BCGV4S2 544203 |Vist Knysna office BCGV452 Kook |3l 7o | e | Tozeka Sikal

1632609

WESGRO

Category: KNYSAA OFFICE EQUIPMENT

Asst[D Assel Description BookVale  [Location Number Condition kit x) [Other / Comment
KOE-0002 [Canon EDS 800 Camera 583295 |Vist Knysna office 283074060800 T E P :"“Iex Nedme #idd
T80 |Transcend 218 (Black) Hard Cr Vist Knysra office F61383-0GT7 Wk |l re | e [ Nedine Kidd
TBC  [Zycel Wireless Router Vist Knysna office S172E52012673 Necer |3ne] Far | e [Office

TBC  [Transcend Storejet 26H3 Hard Dr Vist Knysra office F35351-0412 Wecoier || ran | 2 [KEAGOR Bovchands
HOE-0003 [Sarmsung Note 10 Lte Celphore 1147522 |Vist Knysna office [35545T110052977 YEcss |otl p ;glexh‘af.ne?(ﬂd

1740817
Category: KNYSNA VEHICLE
Asset Description Booi Valus ILocaﬁon INun'bef Condition iarkwit ) {Other  Comment
VEF-O0T5 [POLO VIVO - WESGROBIP (Knj 147 134,34 Vist Knysna office Yook |aeel £ | B
Knysna Stafflndit
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ORDINARY MUNICIPAL COUNCIL MEETING

SUPPLEMENTARY AGENDA

24 FEBRUARY 2022

Western Cape
Government

yent

m Knysna Tourism Industry Engagement
SCHEDULED DATE: [esBNleii=ghusz

TIME: 09:00 to 13:00

AGENDA

ITEMS

llse van Schalkwyk

llse.vanschalkwyk@westerncape.gov.za

021-483 9494

PLACE: Yrvsna Hollow Country Estate

Open and Weicome

Hermie Smit,
Acting Director; Plarning & Econormic
Development, Krywsna Municipaity

]

Objectives of the cay

ls® von Schalkwyk
CHef Director Economic Sector Support

o

Teurism Road 1o Recovery

3. Setling the Scens lIse von Schalkewyk
Municipel Update: Hernie Smit
4, - Knyea Destination Plan
- Council Resciutians
All

Tourism forrms and functions

. Bast practice (case studies of LTO mcdek;
. Funding the tounsm mandate

. Sustaircble modsel

llse van Schalkwyk

Group work;

Group 1: LTO Model

7. Group 2: Service offerng of an LTC/ Senvce Frovider
Group 3: Private sectar role and funding mods!

All

Floyback
Group |
Group 2

Group 3

All

Closure and way forward
9 Terms of Peference
Wgorkshop repart

llse van Schalkwyk
Hernle Smi

www weslemcape.gov.za
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ORDINARY MUNICIPAL COUNCIL MEETING

SUPPLEMENTARY AGENDA

24 FEBRUARY 2022

VIS KNFSNA - FINANOAL REQUIREMENTS - MONTHLY : NOVEMBER 2021 - FEBRUARY 2022

0 M - oo 00090017

ONGONG | MONTHLY COSTS Now 2021 Dec 2021 Jn 202 Feb 2002 TOTAL
Sedgsfiskd nfo [mostal] o negoticte exc 5¥ icemse Roo04s0m|n  w04000(r  to400(R  0&0mfR 4180000
[ Wteite odstes  conment cpetes T B O e CE ) CT
KATSA Mambarshp 2021:2022 (sses Now 1] A Toem|s B R/ < n o 700000
JGIC - Offcefurniturs rentd [mertbly) Aoooo]a  tewgofn  tootefn  tomm|n 0w
VGIRC Bilboard Restal (manthy 1 2 boards) 1 oewom|s  sswpoln  swnt0fR  sm|R 26000
[3ilbogess raplacaments; for Dac 21 & Feb 22 Ro500m|s 250030 (a BoS0000
£ et 2anels - svent Lpdstes: From v -Feb e - | - | -8 1o
stin - Ofcz exuizment (manihy] S O CE ] T
sthn- Coper costs (mosthk] Ao osom|s sopfr R xemfr 20000
istin - VOIP jeleghare system -cals): forJan & Feb 1 - s - [n 1o fa - |n 10000
ftnasla demsins hesting imorthly| A osomls sopefr soe|h sem|R 200000
Telkon: - talbchans (meathy) Rocxemfs  2xmpolR  2son0fR 2smm|R 1000000
msnz Maricipely RETIWAL [mostah| RS0 i soofR  soao|n  sowm|R 20000
aiy Viages: Gardaner | nfo | dssstant |mozthly) incl Dacdlan Roosooon  eompofn  swawofn  soem|w  1om
{#enty Cash: claaning, statiosery, reresh, mis, [mortah| Rooronm|s  Tewpolr  veono|m  7oxm| 280000
9% {rantsly| TR BRI R CE T LT
Deprecition & Amortisation {menthi] Rooasemfi swalr ssone|m 3som|R 100000
ehice [ Fue! {mortih] Aootowoefr  towpelr  1oe|n  towm|r  eoog
52l Media Marketing contract (et e B O ] O
Salarias, incllaave, beresits, (monthy) Aouso0|r 1ssompofR  1sscoac[R  msoom|R s000000
TOTAL2: “NMONTHLY" OFFICE COSTS FOR MONTHS Aomssm|a sessoo[n msmeo|n 2355 |R 1089 MHAN
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ORDINARY MUNICIPAL COUNCIL MEETING
SUPPLEMENTARY AGENDA
24 FEBRUARY 2022

8. ADJOURNMENT

-000-
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