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Appreciate your
democratic right

CALL 

0800 214 764 
TO ROOT OUT  CORRUPTION 

AND FRAUD

WARD PROJECT PROGRAMME 

Upcoming Events Upcoming Events 

Celebrating 
Heritage 
Month

20 November Mayoral Committee Meeting
27 November Council Meeting
16 December Day of Reconciliation
17 December Knysna Marathon Club Night Race

120 TREES PLANTED DURING ARBOR WEEK

COUNCIL SNIPPETS

In Support of Breast Cancer Awareness

MESSAGE FROM 
THE MAYOR

IN SUPPORT OF BREAST
CANCER AWARENESS

Please mark these event dates on your calendar:

April 2015

Week 
Waste

Collections 
days for 

Sedgefield
& Surrounds

Holiday Programme for the kids

Load-shedding

The municipality’s Social Services section will host a number of activities in Khayalethu, White 
Location, Hornlee, Rheenendal and Smutsville from 2 to 19 December 2014. Contact your local 
Youth Centre for further details. 

Residents and visitors are requested to reduce their electricity consumption this summer.  Eskom’s 
network remains under pressure.  Note that load-shedding is controlled by Eskom and the 
municipality has no control over it.  We endeavour to inform users whenever possible and if we are 
informed timeously. The load shedding schedule and stages are available on the municipality’s 
website on www.knysna.gov.za/information-centre/notices/ 

Council Snippets

Contact us:
ALL SECTIONS 

OFFICE HOURS:  
Tel: 044 302 6300  
Fax: 044 302 6333

EMERGENCIES ALL HOURS: 
044 302 8911

ANTI-FRAUD & CORRUPTION 
HOTLINE:  0800 214 764
CUSTOMER SERVICES: 

SMS: 44453  
customercare@knysna.gov.za
Email: knysna@knysna.gov.za 

Follow us on twitter 
@KnysnaMuni

Contact us:
ALL SECTIONS OFFICE HOURS:  Tel: 044 302 6300  

Fax: 044 302 6333
EMERGENCIES ALL HOURS: 044 302 8911

ANTI-FRAUD & CORRUPTION HOTLINE:  0800 214 764
CUSTOMER SERVICES: SMS: 44453 | 

customercare@knysna.gov.za

Email:  
Follow us on twitter @KnysnaMuni

knysna@knysna.gov.za

Other important numbers:
10111 | +27 (0)44 302 6600

+27 (0)44 382 5525
+27 (0)44 384 0211

+27 (0)44 302 8400
+ 27(0)44 384 1083

 084 124
+27 (0)44 382 5613 / 302 8488

SA Police Services: 
Provincial Traffic: 
NSRI: 
Knysna Provincial Hospital: 
Life Knysna Private Hospital: 
ER24:
Ambulance Services: 

Commemorative Days & Events

Dates to remember 

Municipal Meetings

Council News March 2015 – Human Rights’ Month

From the Mayor’s Pen (Mayor’s pic)

 (pic supplied)

Latest Water Usage Statistics (in table format)

Week Sedgefield Consumption
Target 1ML/day Rainfall
mm Knysna Consumption
Target
7 ML/day Rainfall
mm Akkerkloof Dam level
% full
9 – 15 Feb 2.2 56mm 12.5 42mm 50%
16 – 22 Feb 1.7 19mm 11.9 5mm 49%
23 Feb – 1 Mar 1.7 13mm 11.3 19.4mm 47%
2 – 8 Mar 1.9 5mm 11.9 3mm 45%

Dates to remember (in table format)

Contact us (use applicable icons)

ALL SECTIONS OFFICE HOURS:
Telephone: +27 (0)44 302 6300 | Facsimile: +27 (0)44 302 6333
EMERGENCIES ALL HOURS: Telephone: +27 (0)44 302 8911
CUSTOMER SERVICES: SMS: 44453 | customercare@knysna.gov.za
Email: knysna@knysna.gov.za
ANTI FRAUD & CORRUPTION HOTLINE: 0800 21 47 64
Twitter: @KnysnaMuni
Website: www.knysna.gov.za

From the
Mayor’s Pen

Water Usage Statistics 

7 
April

Governance & 
Economic Development 
Committee Meeting

14 
April

Community Services
Committee Meeting

8
April

Finance Committee
Meeting

15
April

Planning, Development
 & Infrastructure 
Committee Meeting

23
April

Mayoral Committee
Meeting

Municipal Meetings

Commemorative Days & Events

3
April

Good Friday

6 
April

Family Day

3 – 5
April 

Sedgefield’s
Slow Festival

27
April

Freedom Day

“We all have the opportunity to 
choose to look at every situation as 
either a grievance or a miracle - I 
choose the miracle and I believe 
many others do too”

I start my column today with the 
words of a young woman, Sarah-
Jane Barnhoorn who passed away 
recently. Sarah had cancer and 
made this comment on social media six days before she died, and 
this is why I found it so inspirational. 

Knysna once again brought in the accolades when the Tripadvisor 
Travellers' Choice Awards 2015 was announced at the end of March. 
We were number 2 on the list of “Top 10 places to visit in South 
Africa” and number 5 in the “Top 10 Destinations in Africa”. 

It was in a discussion about the Main Road that Sarah made the 
abovementioned comment.   An overseas visitor commented on the 
state of the Main Road, saying he may not come back to Knysna, and 
this was repeated on social media and a stream of comments 
followed. Quite a few positive comments were made saying that 
Knysna is so much more than the Main Road - beaches, forests, 
people, estuaries, National Parks and slow towns – which are of 
course true.  

However, we have to agree that certain parts of the Main Road have 
lost their quaintness. The Municipality's LED Department has had 
various meetings with key stakeholders to discuss ways to improve 
the aesthetics. We are in the process of drawing up new signage 
guidelines that will create a less cluttered look, colour guidelines for 
roofs and shop fronts will be enforced and specific efforts to 
promote cleanliness and upkeep of buildings will be built in as part 
of the action plan.  

What was interesting was that most of the positive comments came 
from individuals that are involved in projects that are already making 
a difference. Amongst them were Sarah and Stella Sohn. Sarah 
started Hands, a craft collective with a group of crafters that offers 
training, marketing and sales opportunities to a variety of crafters in 
the area, and the beautiful pots in the Main Road were the 
brainchild of Stella Sohn. Stella's project will soon also include urban 
furniture. 

As there are a variety of owners in the Main Road, the solution is not 
a simple one. It requires a team effort and buy-in from landlords. 
Woodmill Lane is a great example – they are investing money to 
upgrade the look and feel of the stalls in Templeman Square. Not 
their responsibility, but everyone around Templeman Square will 
benefit, including them. The social media forum that discussed the 
Main Road suggested a “Revamp-committee” with talented people 
– what a good idea! The municipality will support any group of 
people who strive to make Knysna a better place. We may not always 
be able to offer financial assistance, but we have a variety of other 
resources we can share. 

Have you heard of the Bonnievale DREAM project that was started 
by Bonnievale architect Theuns Kruger? The project was started in 
2007 to beautify Bonnievale, but quickly grew into an initiative 
involving 42 towns in South Africa. The project set out to beautify 
the town and improve the quality of life of residents. 

Theuns had a simple theory - people look after things they pay for. It 
started with plants being planted at the entrances of the town. 
Theuns organised trees at a discounted price to be delivered to 
residents' front doors, the municipality dug the holes for the trees 
and the residents only had to take out their wallets and pay for the 
trees. As they paid, they also cared for the trees, the environment 
was a bit more beautiful and residents were happier and prouder.

There is no constitution, no bank account and no committee for the 
DREAM project. This is to exclude politics and political agendas from 
the project - DREAM is purely a community initiative with residents 
working towards a common goal, to create a beautiful environment 
to be proud of.

I want to call on you today to get involved – one way or the other – in 
a project or an initiative that makes a difference. It is easy to criticise 
and complain from behind the computer and in your own home, but 
to come up with solutions, and to make them happen - that is the 
real challenge. So many initiatives have been started already with 
huge success; should we not follow in their footsteps and create our 
own DREAM Knysna? I look forward to meeting you along the way.

How does Council decide which projects will be implemented? 
Council is responsible for 
delivering basic services to its 
communities at a standard that 
is acceptable to the community 
and as prescribed by national 
leg is lat ion,  pol ic ies  and 
d i r e c t i v e s .  T h e  c u r r e n t  
municipal assets need to be 
maintained and in certain 
instances new assets need to be 
established to deliver these 
r e q u i r e m e n t s .  P r o j e c t s  
regarding the development and 
maintenance of assets are 
n o r m a l l y  i d e n t i f i e d  v i a  
infrastructure master planning, 
infrastructure development 
plans, maintenance plans and 
national programmes.

Secondly, during engagement 
with communities and key 
stakeholders requests are made 
for  var ious  projects  and 
programmes. These requests 
are made throughout the year, 
and most particularly during the 
I n t e g ra t e d  D e v e l o p m e n t  
Planning (IDP) processes, where 
communities are requested to 
identify and agree upon key 
projects in their specific ward. 

A l l  o f  t h e s e  p r o j e c t s ,  
irrespective of from where they 
originated, are listed as projects 
in the annual  Integrated 
Development Plan (IDP). 

 Council needs to identify 
financial and other resources to 
implement all the capital 
projects, programmes and the 
wards' identified needs. It is 
u n d e r s t a n d a b l e  t h a t  
municipalities do not have 

access to sufficient resources 
and can never meet the 
expectations of all its residents 
at once. It is therefore crucial to 
prioritise the allocation of 
secured funding to ensure that 
at least “immediate issues” are 
addressed. Such a prioritisation 
process is necessary to ensure 
growth of the municipality and 
the municipal area as a whole, 
but also to continue delivering 
on its core service delivery 
mandate, namely, access to 
water, sanitation, electricity, 
refuse removal, roads, parks, 
community facilities, and so 
forth.

In order to try and ensure a fair 
a p p ro a c h  to  p r i o r i t i s i n g  
projects, Council uses a model 
based on weights allocated to 
pre-approved criteria. 

The criteria are as follows:
• IDP strategic objectives: The 
capital projects/programmes 
identified should be prioritised 
to ensure that they support the 
strategic objectives of Council 
a n d  t h e  n e e d s  o f  t h e  
community. 
•  S e r v i c e s  m a s t e r  p l a n  
objectives: The master plan for 
each of the municipal services 
identifies key objectives for the 
respective services and a list of 
activities to ensure growth and 
to maintain the related assets. 
The services are prioritised in 
terms of the urgency to address 
the activities identified. The 
urgency is based on the risk that 
the service might collapse or 
deteriorate if not addressed.

•  Project  dynamics :  The 
prioritisation of projects for the 
IDP cycle in the municipality 
does not start from a zero base. 
The existing schedule of capital 
projects consists of a mixture of 
roll-over committed projects 
(that is, projects that have 
already started in preceding 
years), grant funded projects 
(where the terms of the grant is 
dictated to the Municipality and 
can only be used for specific 
purposes, such as housing), 
counter funding commitments 
(where Council is committed to 
paying a portion of a project 
value, and the remainder is 
provided by Provincial or 
National government), and 
o p e ra t i o n a l  ex p e n d i t u r e  
requirements. The above issues 
are considered, to ensure that 
the momentum in delivering the 
capital programme is not 
disrupted.
• Project consequence: this 
category  determines  the  
c o n s e q u e n c e  i f  t h e  
p r o j e c t / p r o g r a m  i s  n o t  
implemented.

The weight set per criteria varies 
from 100 to 5, based on the 
importance of the criteria set. 
The higher the weight, the more 
important is the criteria. The 
projects and programmes will 
therefore be prioritised based 
on the total of the weights 
allocated to the selected 
criteria. 

Once agreement is reached on 
criteria and weighting it is 
p o s s i b l e  t o  g e n e r a t e  a  
prioritised Multi-year Capital 
Programme to be considered by 
the Mayoral Committee and the 
IDP and Budget Steering 
Committees. The final projects 
and programmes are then 
included in the annual municipal 
budget and performance against 

the budget will be reviewed 
quarterly.

It is understandable that certain 
n e e d s  i d e n t i f i e d  i n  t h e  
individual wards will not be 
selected for implementation by 
f o l l o w i n g  t h e  a b o v e  
methodology. The reason for 
this is that these projects are 
often too small and not always 
relevant in terms of the 
prioritisation criteria set above, 
and do not meet the needs of 
the Greater Knysna Community, 
but are rather focused on the 
immediate needs of the ward.

The municipality therefore 
allocates an amount of R200 000 
to each ward, for this current 
financial year, that must be 
u t i l i s e d  t o  a d d r e s s  t h e  
prioritised needs of the ward. 
Only projects listed on the IDP 
and which are not included in 
the prioritised budget schedule 
may be prioritised in terms of 
this allocation. These projects 
are prioritised by the Ward 
Committees, under the chair of 
the Ward Councillors. The 
c o m p l e t e d  w a r d - b a s e d  
prioritised lists are submitted to 
Council for approval as part of 
the  IDP,  whereaf ter  the  
municipality will implement 
t h e s e  c a p i t a l  p r o j e c t s /  
programmes.

Remember:
 Watering times are 6pm – 

7pm on Mondays, 
Wednesdays and Fridays for 

gardens on even street 
numbers and Tuesdays, 

Thursdays and Saturdays for 
gardens on odd street 

numbers. Water is precious, 
please use responsibly.

For the 2014/15 financial year, the following are some of
the ward projects that were identified for implementation:

Ward 1: 
Councillor Irene Grootboom

• Replacing existing braais 
on The Island

• New braais in Smutsville
• The purchase of new 

sports equipment 
• Surplus funds are to be 

used for paving sidewalks 
in David Curry Street

Ward 2:
Councillor L Hart

• Additional braai facilities 
in Karatara

• Paving in the Sedgefield 
CBD

• Alterations to the 
Sedgefield Fire Station

Council meetings:
22 April Community Services Committee Meeting
22 April Ward 2 Budget & IDP Public Participation Meetings
23 April Planning, Development & Infrastructure Committee Meeting
28 April Ward 1 Budget & IDP Public Participation Meeting
29 April Ward 7 Budget & IDP Public Participation Meeting
30 April Mayoral Committee Meeting
30 April Ward 10 Budget & IDP Public Participation Meeting
5 May Governance & Economic Development Committee Meeting
6 May Finance Committee Meeting
12 May Community Services Committee Meeting
13 May Planning, Development & Infrastructure Committee Meeting
21 May Mayoral Committee Meeting
28 May Ordinary Council Meeting

24/25 April Knysna Rose Society Autumn Rose Show
26/27 April 7 Passes MTB Race
27 April Freedom Day
29 April - 3 May Globeflight Pink Loerie Mardi Gras & Arts Festival
1 May  Worker’s Day
14 – 17 May Jaguar Simola Hillclimb
15/16 May Knysna / Sedgefield Hospice Annual Ballet

Commemorative Days & Events

http://knysna@knysna.gov.za
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